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FISHERIES SECTOR SUPPORT PROJECT  

(FSSP)  

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN SUMMARY 

 

Project Number : P-AO-AAF-002     

Department  :  OSAN 

Country  :  Angola 

Division  :  OSAN.4 

 

1. BRIEF DESCRIPTION OF THE PROJECT AND KEY ENVIRONMENTAL AND SOCIAL 

 COMPONENTS 

 

1.1 The Government of Angola (GoA) through the Ministry of Agriculture, Rural 

Development and Fisheries (MARDAF) has requested the Bank to support the Fisheries 

Sector Support Project (FSSP) with the objective of minimizing post-harvest fish losses, increase 

the value of fish traded and enhance safety at sea for artisanal fishers living in four coastal 

communities (Egipto Praia, Gilco, Sumbe and Yembe) in Angola. This will ultimately increase 

food security and improve the socio-economic well-being of the artisanal fishers through 

increase in household income. The overall project will in turn contribute to the Government’s 

efforts in reducing poverty and in accelerating economic growth on a sustainable basis in 

Angola. Strengthening capacity of institutions responsible for fishery management to monitor 

fishery activities will ensure sustainable management of the fish stock.   

 

1.2 The Project comprises three components: 

(i) Sustainable exploitation of marine fishery resources through Monitoring, Control and 

Management, which will support improving fishery resource management and the installation 

of a Very High Frequency (VHF) based Vessel Monitoring System (VMS) at two sites (Egipto 

Praia and Yembe) aimed at enhancing safety-at-sea for artisanal fishers and enhancing spatial 

management of fishers. In addition, this component will support activities aimed at 

strengthening the capacity of institutions responsible for management of fisheries to ensure 

sustainable management of the fish stock by establishing an effective fishery information system 

for data collection, processing and dissemination. Targeted institutions include (i) the National 

Institute for Development of Artisanal Fisheries (IPA), and (ii) the National Fisheries Research 

Institute (INIP). In order to further enhance the quality of fish traded, the project will also 

support the procurement of inspectors tasked with ensuring that the quality of fish traded is at 

acceptable quality.  

 

(ii) Fishery infrastructure aims at reducing post-harvest losses and increase fishers’ income 

through investments in fishery infrastructure. The component will support the construction of 

four (4) artisanal fish landing sites/centres (Centros de Pesca Artisanal–CPA) and fuel points at 

fourteen (14) existing CPAs which were constructed under Phase I of the project. The 4 fish 

landing sites will also include construction of a jetty, slipway, boatyard, workshop for engine 
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maintenance and fish processing/preserving facilities, as well as food and input supply facilities 

and health services. The component will also support rehabilitation of 14 km of access roads, 

construction of water supply and sanitation facilities as well as power supply system. Waste 

management facilities will also be supported at each landing site which will entail waste 

processing facilities. To ensure the sustainability of equipment and infrastructure, the project 

will facilitate establishment of an institutional structure that will ensure effective management of 

CPAs.  

 

(iii) Project Management which will entail planning, management, coordination and 

implementation of project activities, monitoring and evaluation of project components and 

activities, provision of technical assistance and the procurement of relevant office equipment 

and vehicles for the timely and cost effective management of the project.  

 

1.3 The Project activities will be implemented in fourteen (14) coastal communities as 

follows: Four (4) new landing sites with ancillary facilities will be constructed at Egipto Praia, 

Gilco, Sumbe and Yembe, while fuel points will be provided ten (10) sites – Praia da Sancada, 

Lucira, Praia do Cambolo, Kicombo, Cabo Ledo, Buraco, Barra do Dande, Kasaï, Lombo-Lombo, 

and Lândana. Management support wil provided to all the 14 sites. The project activities will 

benefit economically active artisanal fishers residing in these communities. 

    

2. MAJOR ENVIRONMENTAL AND SOCIAL IMPACTS 

 

2.1 Overall, the Project is expected to generate positive social-economic and environment 

benefits that will lead to improved environment and living conditions of the communities at the 

project sites, reduce poverty levels through increased household income and achieve sustainable 

management of fishery resources.  

 

Potential Positive Impacts:  

2.2 The construction and rehabilitation of the fish landing sites including the processing 

facilities, and strengthened management of fisheries will lead to reduction in post-harvest losses, 

and increase the quantity and quality of fish traded by artisanal fishers. Provision of water 

supply, and sanitation facilities, and establishment of a waste collection, disposal and 

management system will lead to improved environmental conditions at the landing sites and 

improve the hygiene standards. The Project will also create multiplier effects on the local 

economy by creating employment opportunities as the project will encourage the use of local 

labor during the construction phase and in the operation of the processing and waste 

management facilities. The construction of 14 km of access roads between Yembe and Egipto 

Praia will facilitate community access to markets and other social services. Increased 

employment opportunities and household income will ultimately lead to improved food 

security and rural livelihoods. Better marketing and hygiene conditions from the construction of 

sanitary and waste management facilities at the landing sites, will significantly improve health 

conditions of the local communities. The MCS component of the Project is a safeguard to ensure 
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sustainable management of fishery resources allocated to the landing sites and also enhance 

safety-at-sea. 

 

2.3 During project implementation, women will have the opportunity to participate in 

income generating activities and contribute meaningfully to the socio-economic development of 

their communities. There is no displacement and/or resettlement envisioned within the 

implementation of the Project activities. 

 

Potential negative environmental and social impacts 

2.4 The negative impacts likely to be generated from the Project activities will largely occur 

during the construction phase of the fish landing sites and the ancillary infrastructure (water 

supply and sanitation facilities and fish processing facilities) which will include generation of a 

moderate level of dust emissions, noise, and pollution of water and land resources from vehicles 

and machinery used for construction. Other potential negative impacts will likely be associated 

with loss of vegetation due to the creation of borrow pits, soil erosion, silting and sedimentation, 

from vehicles and machinery used for construction. During the operational phase, likely 

negative impacts will be associated with generation of solid waste and wastewater from the fish 

landing sites and processing facilities. 

 

3. ENHANCEMENT AND MITIGATION MEASURES 

 

3.1 In order to optimize the overall environmental and social performance of the project, a 

number of specific enhancement and mitigation measures have been proposed in the 

comprehensive ESMP prepared by the Borrower. The ESMP complies with both the Angola EIA 

Law and the Bank’s Environmental and Social Assessment Procedures, and other applicable 

environmental and social policies. Given that the detailed designs for the civil works will be 

carried out during the implementation phase of the Project, site-specific Environmental and 

Social Impact Assessment will be undertaken after the final technical solutions have been agreed 

and finalized. This will entail site-specific EIAs for the 4 new landing sites together with their 

ancillary facilities, water supply and sanitation, fish processing and waste processing facilities.  

 

3.2 The negative impacts described in section 2.4 are site-specific and moderate occurring as 

a result of the construction works at the landing sites. They are also limited in time by the length 

of the construction contracts and will be addressed by implementing the mitigation measures 

described in the ESMP and in the use of an appropriate Code of Good Practices for Construction 

that will be prepared and included in the Work Contracts. Carrying out construction activities 

during the dry season will reduce soil erosion and subsequent water pollution from the project 

sites as it will reduce the risk of massive erosion from surface drainage as there is less rainfall 

during the dry season. Effective sprinkling of water at the construction sites will control dust 

emissions. To help ensure proper collection and disposal of waste, fishers will be trained in 

proper waste management practice. To address the current practice of discarding slaughter 

waste at sea and on land (20% of catch- at least 4000 tons/year), the project will support facilities 

for processing waste into animal feed. Both waste management and potable water availability at 
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all sites will improve sanitary conditions at landing sites and reduce spread of infectious 

diseases such as cholera 

 

3.3 With regard to the civil works whose detailed engineering design will be carried out 

during Project implementation, environmental and social assessment will be obligatorily 

undertaken in compliance with Angola Environmental Law and AfDB Environmental and 

Social Assessment Procedures and other applicable environmental and social policies. The site-

specific impact studies will be submitted to the Bank as implementation advances, and in terms 

of the Loan Agreement, prior to the corresponding civil works being advertised for tender. The 

same approach will be applied with regard to the Resettlement Action Plans (RAPs) should 

there be any Project intervention entailing involuntary resettlement.  

 

3.4 The rural access roads will follow the alignment of existing roads and rights-of-way, and 

therefore will not involve involuntary resettlement of communities in the project areas. Should 

there be a need for minor realignment (which is not expected) through communal or private 

lands triggering loss of lands and property during project implementation, compensation and 

resettlement, based on a field survey, will be provided in accordance with the AfDB’s 

Involuntary Resettlement Policy and Angola environmental requirements during the project 

implementation. With regard to fish processing facilities, occupational health and safety issues, 

and poor solid waste disposal could likely induce negative environmental impact the project 

will do xyz to ensure proper waste management collection and disposal. No potential long-term 

and cumulative impacts are anticipated if the mitigation measures are well implemented.  

 

3.5  In order to mitigate the potential negative environmental and social impacts of the 

project, the general mitigation measures include the following: 

 

Project Phase/ 
Environmental/Social 
Aspect 

Potential 
Impact 

Mitigation/Enhancement 
Measures 

Responsible 
Entity 

Cost 

CONSTRUCTION PHASE 

Degradation of 
coastal environment 
due to the excavation 
of construction  
material (e.g. sand 
mining) 

 Sand extraction from 
beaches should be 
restricted. 
 
Borrow pits should be 
properly selected. New 
pits should not be 
excavated until the 
existing ones have been 
exhausted. 
 
Excavated borrow pits 
should be properly 
decommissioned and 
rehabilitated after use 

EPA/Contractor Included in 
the 
contractor’s 
budget 
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Project Phase/ 
Environmental/Social 
Aspect 

Potential 
Impact 

Mitigation/Enhancement 
Measures 

Responsible 
Entity 

Cost 

Water resources  Contamination 
of water 
quality from 
construction 
equipment and 
vehicles 
 
Siltation and 
increased 
sediment load  
 
Contamination 
of water 
source due to 
discharge of 
wastewater at 
campsites 

 
Restricting construction 
during the dry season 
 
Provide adequate 
drainage and erosion 
control measures 
 
Wastewater management 
at campsites 
 
Machinery and 
equipment operators 
should be cautioned 
about the need for proper 
and safe handling of 
potential contaminants 
on site 
 
Specific sites to be 
gazetted for onsite 
maintenance of 
machinery 
 
Provide septic tanks (or 
other appropriate sewage 
collection and treatment 
scheme) to service the 
toilet facilities of workers 

 
Contractor/PIU 

Included in 
the 
contractor’s 
budget 

Air quality Increase in 
particulate 
matter due to 
dust emission 

Suppress dust providing 
regular water sprinkling 
at  construction   
 
Provide construction 
workers with protective 
gear   
 
Adopt good construction 
and management 
practices for borrow area 
operation. 

Contractor/PIU Included in 
the 
contractor’s 
budget 

Noise and vibration Increase of 
noise levels 
exceeding 

Construction activities 
should be carried out 
during normal working 

Contractor/PIU Included in 
the 
contractor’s 
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Project Phase/ 
Environmental/Social 
Aspect 

Potential 
Impact 

Mitigation/Enhancement 
Measures 

Responsible 
Entity 

Cost 

levels 
permitted by 
regulations  

hours. 
 
Provide boundary walls 
with vegetative barrier to 
reduce noise levels by 5-7 
dB(A) 
 
Providing construction 
workers with noise 
suppressors. 
 

budget 

Waste production 
(solid waste and 
wastewater from the 
construction and 
camp sites) 

Water 
pollution of 
receiving 
water bodies 

Regular collection and 
recycling of construction 
wastes 
 
Handling and storage of 
potential contaminants 
under strict conditions 
 
 

Contractor/PIU Included in 
the 
contractor’s 
budget 

Impact of 
construction 
activities on welfare 
and safety of workers 
and passersby 

Health and 
safety of 
workers and 
passersby and 
damage to 
adjacent 
properties 

Wearing of safety 
gadgets such as hard 
hats, gloves, rubber 
boots, goggles, etc. will 
be a mandatory 
requirement of workers 
 
Post safety 
signs/reminders in 
strategic areas within the 
construction area 
 
Install sufficient lighting 
in poorly lit areas 
 
Install perimeter fence to 
prevent accidental or 
unwanted entry of 
people 

PIU/Contractor Included in 
the 
contractor’s 
budget 

Increased 
employment 
opportunities 

Provide 
employment 
opportunities 

Coordination with local 
authorities regarding 
employment 
requirements of the 
project 

Contractor Included in 
the 
contractor’s 
budget 
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Project Phase/ 
Environmental/Social 
Aspect 

Potential 
Impact 

Mitigation/Enhancement 
Measures 

Responsible 
Entity 

Cost 

 
Prioritize hiring qualified 
locals from adjacent 
communities 

OPERATIONAL PHASE 

Generation of solid 
waste and affluent 
from the processing 
facilities  

 Construct and install 
facilities to process waste 
into animal feed.  
 
Ensure adequate training 
to users on best practices 
on waste management 
 
Monitoring soil and 
water quality 
 
Provide adequate 
facilities for waste 
collection and disposal. 
 
Facilitate reuse of waste 
for farming activities and 
process into animal feed 

Contractor/PIU US$ 200,000 

 

Waste Management 

3.7 During the site specific detailed design, the Project will adopt Waste Management Plans 

(incorporated into the architectural and engineering designs of the landing sites) to include 

proper methods for collection and appropriate disposal of waste generated from the CPA’s 

including management responsibilities and proper staff training programs. To address the 

current practice of discarding slaughter waste at sea and on land (20% of catch- at least 4000 

tons/year), the project will support facilities for processing waste into animal feed. Both waste 

management and potable water availability at all sites will improve sanitary conditions at 

landing sites and reduce spread of infectious diseases such as cholera 

4. MONITORING PROGRAM AND COMPLEMENTARY INITIATIVES 

4.1 The Ministry of Agriculture, Rural Development and Fisheries as the executing agency of 

the Project will be required to prepare site-specific design stage ESIA studies during 

implementation of the Project in compliance with the Angola Environmental Law, the Bank’s 

Environmental and Social Assessment Procedures, and other Bank’s applicable environmental 

and social policies. Annual Audits on the implementation of ESMPs should also be prepared by 
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the MARDAF and submitted to the Ministry of Environment for clearance. The Project 

Implementation Unit will bear the full responsibility for the preparation of these studies. During 

project implementation, monitoring will be crucial to ensure that the proposed mitigation 

measures are implemented. The PIU together with Ministry of Environment will be responsible 

for monitoring of the environmental and social aspects of the Programme. 

Item Monitoring 
Parameters 

Monitoring 
Frequency 

Monitoring 
Locations 

Responsibility 

Land use 
change 

Land use/ land cover 
change (ha); loss of 
natural habitat  

Annually Project sites; 
immediately 
adjacent  land 

Ministry of 
Environment 

Air 
Quality 

Dust (particulate 
matter) 

Biweekly (before and 
after) 

Project sites; 
and residential 
areas located 
200m of the 
construction 
areas 

Contractor/MoE 

Noise Decibels (dB) Biweekly (before and 
after) 

Project sites; 
and residential 
areas located 
200m of the 
construction 
areas 

Contractor/MoE 

Water 
Quality 

Total Suspended 
Solids 
BOD 
COD 
Total fecal coliform 
PH 
Salinity 

3 times a year 
(before and after) 

Rivers and 
water bodies in 
the vicinity of 
project sites; 
Above and 
below project 
influence and 
below drainage 
outlets 

MoE 

Soil  
 

Soil type, quality, 
texture, moisture 
content, topsoil 
depth, susceptibility 
to erosion 

Weekly Site areas 
predicted to be 
at highest risk 
for erosion 

MoE 

Health & 
Safety 

Health and 
safety surveys, 
documentation 
of injuries and 
accidents; Proper use 
of PPE, presence of 
signs, first aid kit, 
and firefighting 
devices 

Continuous Entire area of 
operation 

Contractor/MoE 
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5. INSTITUTIONAL ARRANGEMENTS AND CAPACITY BUILDING REQUIREMENTS 

5.1 Considering that the proposed project aims to improve fish production of the artisanal 

fisheries to sustainably develop local communities and that the project activities will be 

designed and implemented using a participatory approach, a reliable system of good 

governance of the project by the implementation agency, local authorities and stakeholders is 

needed to achieve this. A national environmental specialist will be recruited as part of the PIU 

and will have the following responsibilities:  

 Ensure implementation of mitigation measures described in the ESMP, and that the 

project is carried out in an environmentally friendly manner. 

 Maintain close liaison with the other sector coordinators (fishing techniques, fish 

processing, marketing, infrastructures, safety at the sea, etc.) and the project coordinator 

in order to ensure that all delegated environmental responsibilities have been adequately 

discharged. 

 Handle any public queries about environmental matters on behalf of the project. 

 Establish all necessary connections with relevant stakeholders ensuring their 

participation and engagement. 

 Report on the progress of ESMP implementation.  

 

5.2 The project will support capacity building to IPA staff including extension services, 

specifically addressing environmental and social management, environmental monitoring, 

climate change, biodiversity and nature conservation, and integrated coastal zone management.  

 

Environmental and Social Safeguards’ Supervision Plan 

5.3 Given the Borrower’s limited experience with implementation of environmental and 

social safeguards instruments, close safeguards supervision and implementation support will be 

carried out during the early stages of project implementation until adequate safeguards 

experience is developed. The Environmental Officer within the PIU in cooperation with the 

Ministry of Environment and other relevant local government staff will supervise the 

implementation of the safeguards instruments discussed above. The Bank’s supervision will 

focus on (i) providing regular implementation support and (ii) carrying out field reviews of 

safeguards implementation, and (iii) monitoring safeguards implementation based on periodic 

progress reports. Bank’s supervision will be carried out by Bank technical staff together with the 

MoE technical staff not only during regular supervision missions but also during interim 

technical safeguards missions that will respond to emerging issues or the Project’s requests for 

assistance.  

6. PUBLIC CONSULTATIONS AND DISCLOSURE REQUIREMENTS 

6.1 During preparation and appraisal stages of the project design, consultations were carried 

out with all significant stakeholder groups in the counties where the project will be 

implemented. These stakeholder groups include: Government and regulatory agencies, Non-

government organizations, and local stakeholders i.e. district councils and committees, and local 
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population. Their views have been incorporated in the design of the programme. This ESMP 

will be publicly released through the AfDB Public Information Center and made available to the 

AfDB Board of Directors 30 days prior to project submission. 

7. ESTIMATED COSTS 
 
7.1 The costs for incorporating environmental and social mitigation and monitoring 
measures are estimated at US$ 450,000 over the five-year period of project implementation.  
  
8. RECOMMENDATIONS 

8.1 Given that engineering designs for the landing sites and associated ancillary facilities are 

yet to be prepared, it is recommended that during the detailed design on the project activities, 

site specific Environmental and Social Impact Assessment be carried out in compliance with the 

Bank’s Environmental and Social Assessment Procedures and other applicable safeguard 

policies, as well as and the Angola Environmental Law. The study reports should be submitted 

to the Bank for review and approval. The project will not involve land acquisition or 

resettlement, and the construction of the 14km of access roads will be on existing road 

alignments.  

 


