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I. GENERAL INFORMATION 

 

The African Development Bank (AfDB) intends to contribute to the financing of the rural 

electrification project in Congo. The project aims to increase the population’s electricity 

access rate, with a view to improving its living conditions. The project’s specific objective is 

to connect four district headquarters to the interconnected electricity grid as well as some fifty 

localities that will be crossed by the 33 kV lines. These districts are: (i) Okoyo (Cuvette-Ouest 

Department) from Boundji; (ii) Tchiamba-Nzassi (Kouilou Department) from Ngoyo (Pointe-

Noire); (iii) Mabombo (Bouenza Department) from Madingou; and (iv) Mbon (Plateaux 

Department) from Djambala. 

 

The project has two components: A) An “Electrical Infrastructure” component comprising: (i) 

the construction of a 200 km medium voltage line and a 105 km low voltage line ; (ii) the 

construction of 71 transformer stations of 33/0.4 kV, including four stations of 630 kVA, four 

stations of 250 kVA, three stations of 160 kVA and 60 stations of 50 kVA; (iii) the 

installation of 2 255 public lighting units; and (iv) the establishment of 5 100 connections. B) 

A “Project Management Support” component consisting in project administration and 

management; works control and supervision; the preparation of a procedures manual; 

equipment procurement; the implementation of ESMP measures; and (ix) the audit of 

financial statements; and monitoring-evaluation. 
 

II. ESMP OBJECTIVES 
 

This ESMP document addresses three major concerns: (i) demonstrate the compliance of the 

proposed measures with Congo’s ESIA laws and regulations, on the one hand, and the 

AfDB’s environmental and social management policy, on the other; (ii) assess the capacity 

building needs of stakeholders involved in the implementation of the ESMP; and (iii) serve as 

a guiding tool for implementation of impact mitigation and enhancement measures. 

 

III. CONTEXT 

 

The project is part of the implementation of the electric power strategy in Congo. In recent 

years, this strategy has been marked by initiatives taken to significantly increase national 

energy production with the construction of the Imboulou hydroelectric plant, the construction 

of the Brazzaville thermal plant, the doubling of the Djéno gas-fired plants generating 

capacity, the construction of the Pointe-Noire gas-fired plant and the rehabilitation of 

transmission and distribution networks in the cities of Brazzaville and Pointe-Noire. Other 

infrastructure investments are under way in all three segments of the electricity sector: 

generation, transmission and distribution. This vast country-wide energy infrastructure 

development programme now makes it possible to ensure sustainable socio-economic 

development, especially consistent, reliable and inexpensive national electrification that can 

improve the population’s living conditions both in urban and rural areas. The programme to 

electrify the main rural centres from the national interconnected grid was prepared in this 

context. Its implementation is planned in four phases, the first of which is under way with 

Indian cooperation. This project forms part of the programme’s second and third phase. 

 

At the legal level, the project’s ESIA is based on a number of laws and regulations, including 

Act No. 003/91 of 23 April 1991 on environmental protection, Act No. 16-2000 of 2 

December 2000 on the Forestry Code, Act No. 11-2004 of 26 March 2004 on the procedure of 

expropriation for public utility, and international environmental and forestry conventions 

ratified by Congo.  



 

ESIA of the Rural Electrification Project in Congo - ESMP – October 2012 

 

2 

At the institutional level, the following main institutions are responsible for Project and 

ESMP implementation: the Ministry of Energy and Water Resources through the General 

Directorate of Energy (DGE), the Ministry of Forestry Economy and Sustainable 

Development through the General Directorate of the Environment, the Ministry of the 

Economy, Finance, Planning, Public Portfolio and Integration, because of the State’s partial 

project financing and compensation payments to persons affected by expropriations of land 

and fruit trees. A Project Implementation Unit (PIU) will be established within the DGE. The 

unit will be assisted by an engineering consulting firm. Private contractors will be recruited to 

execute the works. 

 

The conduct of the ESIA is also based on the AfDB Group’s environmental policy, the 

environmental and social assessment procedures for public sector operations and the 

involuntary resettlement policy.  

 

IV. POSITIVE AND NEGATIVE IMPACTS  

 

1.1. The project’s positive impacts  

 

Preparatory and construction phases of power lines: 

 

Positive impacts during the preparatory and construction phases of power lines are: (i) the 

creation of financial income as a result of the temporary jobs that will be created for local 

workers from the 58 villages concerned by construction works and compensatory 

reforestation activities. A total of CFAF 53,300,000 will be paid to local workers; and (ii) the 

creation of financial income for women selling food (cassava, rice, fish and meat broth, and 

other local drinks) along the construction sites.  

 

During the equipment operation phase, there will be many positive impacts:  

 

i. Improvement of the living conditions of nearly 10,000 households and 34,000 

citizens because of access to electricity in homes and public lighting for the 

localities’ along main roads. To that should be added the opportunities 

provided to use TV sets, with the benefits they offer in terms of information, 

education and entertainment for the population;  

 

ii. Improvement of study conditions for students and school children, following 

the electrification of 38 schools already identified in the villages concerned; 

 

iii. Better functioning of health centres and pharmacies, thus enhancing patient 

care. A total of 16 health centres are concerned for the time being. They could 

benefit from equipment that will make them more efficient;  

 

iv. Improved performance of from workers of the 36 public and private services 

identified in the villages ;  

 

v. The creation of new trading opportunities for men and women in the artisanal 

sector (welding, vulcanization, hair dressing, catering, …);  
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vi. Development of commercial activities in the 58 localities concerned, as a result 

of better functioning of shops, and the entire Nzassi commercial area on the 

border with the Angolan enclave of Cabinda; and  

 

vii. Better conditions for practising socio-religious activities because of lighting 

and possibilities of installing sound systems in churches and mosques. 

 

1.2. The project’s negative impacts and mitigation measures  

During the preparatory and construction phase of power lines, negative impacts are 

foreseeable, but can be mitigated using appropriate measures.  These especially are:  

 

i. Loss of land and fruit trees, even though limited, following expropriations 

necessary for the installation of pylons, lines and other equipment linked to the 

electric power transmission network.  43 trees belonging to 19 owners are 

affected along the Djambala – Mbon road. Along the Boundji – Okoyo road, 

13 trees belonging to 13 persons will be felled or pruned. Appropriate 

compensation for cases of expropriation will be provided to project affected 

persons. A Compensation and Resettlement Plan has been prepared for this 

purpose.  

 

ii. The risk of HIV/AIDS propagation as a result of the arrival of foreigners in the 

villages and possible occurrence of unprotected sexual relations with women of 

the localities concerned. To address this risk, appropriate IEC actions on 

HIV/AIDS are recommended in the various localities.  

 

iii. The risk of accidents during clearing and excavation works and other 

installations of equipment and stringing of power lines. Adequate signalling of 

construction sites and the provision of workers with appropriate safety 

equipment such as helmets, gloves, safety belts and safety shoes are proposed 

to minimize this risk. 

 

iv. Loss of natural herbaceous, shrubby and forest vegetation - and consequently 

of small wildlife habitat – because of works to clear the rights of way. A total 

of 32.4 ha will be concerned. Compensatory plantations are recommended in 

the face of this loss of vegetation and small wildlife habitat. Contractors will 

also ensure that their workers comply with forestry and wildlife regulations.  

 

v. Risks of pollution of surface water as a result of poor storage of hydrocarbons 

and waste oils from construction site machines. To mitigate this risk, 

contractors shall ensure that construction site machines are maintained and 

their oil changed in impervious areas designed for this purpose. Waste oils will 

be collected and stored in waterproof tanks to be provided for, from the start of 

works.  

 

During the equipment operation phase, there is the risk of accidents by electrocution. This 

risk will be mitigated through IEC actions on safety rules and measures for newly constructed 

electrical installations (lines and transformer stations) as well as electrical appliances that will 

function using this energy. IEC sessions will include aspects such as best practices in 

electricity consumption as well as prohibitions and penalties for violations (illegal 

connections, manipulation of meters,…). 



 

ESIA of the Rural Electrification Project in Congo - ESMP – October 2012 

 

4 

Accident risks also concern specialized workers in charge of equipment maintenance. They 

must be provided with appropriate safety equipment in use for their profession: helmets, 

gloves, safety shoes, safety belts… 

 

Health risks for the population because of the electromagnetic field of power lines and 

transformers. This risk is minimal in the case of medium voltage lines. 

 

Cumulative impacts are the changes in the environment because of combined action 

with other past, present and future human actions. The "actions" include projects and 

activities. In the case of this project, these cumulated impacts are confined to: 

 

i. Loss of natural herbaceous and shrubby vegetation as a result of works to clear 

the rights of way for construction work and as a result of forest fires occurring 

in the project area, particularly in Plateaux and Cuvettes Departments. 

 

ii. CO2 emissions as a result of the population’s electricity consumption, but also 

as a result of loss of vegetation cover over an estimated area of 32.4 ha.  

 

V. IMPACT MITIGATION AND ENHANCEMENT PROGRAMME  

 

The following table presents the summary of the main environmental and social impacts, the 

recommended mitigation and enhancement measures, the environmental 

supervision/monitoring programme as well as the stakeholders responsible for them. The 

signs used below have the following meanings: 

 

+ = positive impact 

-  = negative impact  

A = additional measure 

 

 

http://www.ceaa-acee.gc.ca/default.asp?lang=Fr&n=43952694-1&toc=show&offset=6#h3
http://www.ceaa-acee.gc.ca/default.asp?lang=Fr&n=43952694-1&toc=show&offset=6#h3
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Table 1: Summary of Main impacts, Management Measures and Environmental Surveillance 
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Environment 

Component  

Activity Impact 

Source  
Impact Nature 

Impact Mitigation and 

Enhancement Measures  

Environmental Monitoring-Surveillance 

Indicators Period/frequency Responsible 

Stakeholders 

 

 

Institutional 

framework 

 

 

 

 

 

 

 

 

 

 

Limited capacities 

of stakeholders for 

implementing and 

monitoring the  

ESMP  

 

Inclusion of  environmental  

clauses in the Bidding Documents 

(BD)  

A 

 

Specification of  

environmental clauses  

Bidding documents 

(technical 

prescriptions and 

unit price 

schedule…) 

= When preparing the 

BDs 

Project sponsor 

and project 

manager 

Selection and commitment of 

contractors  
A 

Selective criteria in favour of 

contractors concerned about  

environmental aspects  

 

Selection criteria 

document 

= When preparing the 

BDs 

Project sponsor 

and project 

manager  

Extension of the guarantee to cover  

environmental and social aspects  
A 

Formulation of specific 

environment-related points.   

Works guarantee 

document  

= When preparing the 

bidding documents 

Project sponsor 

and project 

manager  

Enabling  smooth project 

implementation conditions through 

capacity building of direct 

stakeholders  

 

 

 

A 

= Workshops on Project and 

ESMP implementation 

= Training of professionals in 

energy project ESIA and 

ESMP monitoring 

= Establishment of an ESMU 

within the DGE  

= Strategic  Environmental and 

Social Assessment  

=  Energy project ESIA guide  

= Number of 

participants  

= Workshop report  

= Training reports + 

number of 

participants  

= Instruments 

establishing the 

ESMU and 

appointing its head 

 

4 workshops at 

project start-up  

 = ESIA training,  

Year 1 

 = ESMP monitoring 

training, Year 1 

 = Strategic 

Assessment, Year 2 

ESIA Guide, Year 2 

 

Project sponsor 

and project 

manager 
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Environmental Monitoring-Surveillance 

Indicators Period/Frequency Responsible 

Actors 

 

 

 

 

 

 

 

 

 

 

 

 

Human 

Environment 

 

 

Deforestation and 

works on the power 

lines and access 

roads 

 

 

= Loss of fruit trees  

= Loss of land  

_ 

= Legal expropriation  and 

compensation of fruit tree 

and land owners  

= Assessment 

minutes 

= Number of fruit 

trees + species 

= Number of plots 

= Number of persons 

expropriated  

= Amounts of 

compensation 

= Reports  

 

At project start-up, 

after staking out 

and end of 

assessment 

commission 

deliberations 

Project sponsor  

+  

Expropriation/ 

Compensation 

Commission 

Arrival of workers 

in the villages  
Risks of HIV/AIDS propagation  

 

_ 

IEC sessions on HIV/AIDS 

in the villages  

= Number of IEC 

sessions 

= Number of 

participants  

= IEC session reports  

At project start-up 

before it reaches the  

villages  

 

Project manager + 

NGOs specialized 

in HIV/AIDS 

awareness raisig 

campaigns 

Excavation and 

preparation of 

foundations  + 

Installation of 

equipment and 

related facilities + 

Exploitation of 

gravel and sand 

pits, and 

transportation  

Accident risks  _ 

Adequate signalling of 

construction sites  

 

Safety equipment for 

specialized workers  

= Presence of sign 

boards 

= Provision of 

equipment for 

workers   

For the entire 

duration of 

construction work 

in each locality  

 

Contractors 

 

All works  

Creation of financial income for 

local workers in the 58 localities  
 

+ 

= Sensitization on savings 

in micro-finance 

institutions   

= Number of 

sensitization sessions 

= Number of 

participants  

Before and during 

the construction 

phase in each 

locality  

 

Micro-finance 

institutions 
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Impact Nature 
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Biological 

environment 

 

Deforestation and 

works on power 

lines and access 

roads 

= Loss of vegetation and small 

wildlife habitat   
 

_ 

 

Compensatory plantations  

= Number of 

seedlings planted  

= Number of ha 

reforested  

= Compensatory 

plantation reports 

 

 

In year 1 for each 

line  

Project sponsor + 

Departmental 

Environment 

Directorate 

 

Physical 

environment 

(Soils, surface 

and ground 

water) 

Storage of 

hydrocarbons   

+ machine waste 

oils 

 

 

= Deterioration of the quality of 

surface and ground water + soils  

 

_ 

= Storage of hydrocarbons 

under appropriate shelters 

designed exclusively for this 

purpose 

 

= Construction of a concrete 

platform for recovery of waste 

oils  

 

 

= Storage sites 

 

= Oil dump tanks  

 

For the duration 

of works on each 

“line” 

 

 

Contractors 
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Responsible Actors 

 

 

 

 

 

 

 

 

 

 

 

Human 

environment 
Operation of 

equipment  

Risks of accidents by 

electrocution 
    _ 

IEC sessions on safety rules + 

best practices in electricity 

consumption control + 

regulations  

= Number of IEC 

sessions in the 

villages 

= Number of 

participants in IEC 

sessions  

= Number of posters 

distributed  

From when the 

network  is 

installed in each 

village  

DGE teams + any 

energy distributor  

 

 

 

 

 

Improvement of the 

population’s living conditions  

 

 

+ 

Communication on the 

availability of electric power 

in the villages connected   

= Number of 

households connected  

= Number of schools   

= Number of health 

centres  

= Number of offices 

+ other services 

connected  

= Numbers of shops 

connected 

 

At the end of the 

project in 2017 
Project sponsor  

Diversification of development 

activities 
+ 

Communication on the 

availability of electric power 

in the villages connected 

= New trades and 

jobs created in the 

villages  

= New technologies 

introduced in the 

villages  

= New buildings in 

the villages  

At the end of the 

project in 2017 

Project sponsor 

 



 

ESIA of the Rural Electrification Project in Congo - ESMP – October 2012 

 

9 

VI. ENVIRONMENTAL MONITORING PROGRAMME  

 

The administrations in charge of ESMP monitoring, namely the Project Implementation 

Unit and services of the General Directorate of Environment, are expected  to organize 

visits with contractors during the guarantee period, so as to control the effective 

implementation of recommended measures and verify their efficiency, namely if each of 

them:  

 

 Does not change the impact on the affected element of the receiving 

environment; 

 

 Significantly mitigates or enhances the impact on the affected element of the 

receiving environment; 

 

 Considerably mitigates or enhances the impact on the affected element of 

the receiving environment ; 

 

 Worsens or does not significantly enhance the impact on the affected 

element of the receiving environment; and 

 

 Worsens or does not considerably enhance the impact on the affected 

element of the receiving environment. 

 

The following table helps assess the efficiency of each measure. 

 
 

Table 2: Efficiency assessment form for mitigation/enhancement measures 
 

Environments Main measures Efficiency 

Good Average Average 

 

Human environment  

 

= IEC actions on HIV/AIDS in the 

localities  

= Safety equipment for construction 

site workers  

= Safety systems on work sites 

   

Air = Watering of sites during works    

 

Soils and water 

 

= Management of machine waste oils  

   

 

Vegetation and 

ecosystems 

= Compensatory reforestation 

= Involvement of the population in 

compensatory plantations 

   

Capacity building  

= Various training sessions 

= Functioning of the ESMU 

 

   

 

A mission, comprising two professionals from the DGE and the General Directorate of 

Environment, is conducted every quarter to each site, with two working days per mission.  
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In addition to this monitoring by the central structures of the two general directorates, 

Departmental directorates shall ensure monthly monitoring on various construction sites. 

 

VII. CLIMATE CHANGE  

 

7.1. Main Challenges 

 

The climate challenges linked to this rural electrification project are mainly of two types: 

occurrence of violent winds that lead to risks of collapse of pylons and cables, and carbon 

dioxide (CO2) emissions resulting from energy production and electricity consumption. 

 

With regard to winds, the project area is not a risk area for occurrence of winds that can 

lead to the collapse of pylons and cables. Indeed, studies on wind fields in Africa have 

shown that wind speeds evolve around 4 m/s (or 14.4 km/hour) in the Congo Basin area.  

 

7.2  Adaptation 

 

The construction standards for steel pylons, the dimensions of excavations (1.7 m deep x 1 

m sideways), and the use of reinforced concrete to cover the excavations are reassuring 

technical measures that prevent winds from bringing down pylons. 

 

7.3  Mitigation 

 

As concerns greenhouse gas emission, it should be noted that it will come, within the 

framework of this project, from electricity consumption, which produces 180 grammes of 

CO2/KWh consumed. It will remain, on the whole, minimal for the following reasons: 

 

i. Electric power, whose transmission and distribution are planned under this 

project, comes from a hydro-power-based “clean” origin at source 

(Imboulou and Moukoukoukou hydropower plants); 

 

ii. The application of best practices in electricity consumption control (use of 

energy-saving bulbs, switching off appliances when they are not being 

used...). Indeed, DGE teams are supposed to carry out IEC actions for 

village populations on safety rules, best practices in electricity consumption 

and prohibitions; 

 

iii. Lastly, compensatory plantations through woody tree species (Acacia spp, 

Eucalyptus spp) over 32.4 ha will help plant trees that will contribute to CO2 

sequestration. Indeed, the essentially grassy savannah-based vegetation 

cover destroyed causes CO2 emission estimated at about 2 073.6 tCO2e (at 

the rate of 64 tCO2e/ha). The reforestation of this area with recommended 

tree species will help sequestrate a total of 23 781.6 tCO2e (or 734 tCO2e/ha 

according to Gibbs & al). 

 

VIII. PUBLIC CONSULTATIONS  

 

This assessment was marked by various consultations with public service and project 

officials in Brazzaville and Pointe Noire, village authorities and affected persons.  
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With public service and project officials in Brazzaville and Pointe Noire, note should 

be taken particularly of: 

 

i. The holding of two (2) working sessions with the Department of Pollution 

and Nuisance Prevention of the General Directorate of Environment. The 

first session was held on 10 August 2012 to present the rural electrification 

project’s ESIA file, with a support letter from the Director General of 

Energy, so as to benefit from collaboration that would speed up the conduct 

of the assessment and the obtaining of the environmental conformity 

certificate. The second working session was held on 21 August 2012, after 

field missions in the villages. It provided an opportunity to report to 

environmental officials on the project’s main environmental challenges and 

agree on capacity building measures planned for ESMP actors. At the 

session, an invitation from the Directorate of Pollution and Nuisance 

Prevention to the assessment validation session of 24 August was reiterated. 

 

ii. A working session with the Land Tenure Directorate held on 10 August 

2012 on the legal instruments governing the process of expropriation for 

public utility. On that occasion, copies of related laws and regulations were 

collected. 

 

iii. A working session with the Forestry Directorate, which took place on 22 

August 2012 on the following points: classified State lands, certified forests, 

usable species for artificial plantations in the rural electrification project 

area, financial costs of reforestation operations… 

 

With village authorities (village Chiefs, Chairpersons of village Committees) of 

localities visited: Sessions with these village authorities helped inform them about the 

project and get their feelings and concerns as well as update information on the lists of 

villages, socio-economic data (population by village, number of households by village, 

number of schools, health centres, administrative services, places of worship….) and all 

other useful information for the energy balance. 

 

With project affected persons, particularly owners of fruit trees that will be felled or 

pruned: They were consulted in the field and discussions focused on the project and how 

it will benefit the population, the tree felling and pruning that will take place during the 

installation of power lines and other equipment. They took part in the identification of 

owners of trees that would be felled or pruned. They were also informed about the 

possibilities of compensation in kind and cash and, in the latter case, about the schedule of 

compensation in force in Congo. During these discussions, it emerged that financial 

compensation was the preferred form of compensation, because it enables persons affected 

to have financial resources to, for instance, carry out some income-generating activities. 

The list of persons affected forms part of the list of persons contacted in Annex 1 of this 

document. 

 

The population’s concerns at the end of the consultations are summarized in the 

resettlement plan attached to this ESMP summary.  

 

Public consultations are necessary for ESMP implementation, particularly through the 

following actions: 



 

ESIA of the Rural Electrification Project in Congo - ESMP – October 2012 

 

12 

 

i. Project and ESMP implementation workshops planned for each “power 

line” in the Departmental and District headquarters. Each workshop will 

mobilize 25 to 30 persons (except for Nzassi where 12 persons will be 

mobilized) for discussions on the project’s challenges, environmental and 

social impacts and the mitigation measures planned to minimize 

inconveniences and optimize positive impacts; 

 

ii. Consultations with the persons affected by expropriations of fruit trees and 

land necessary for the installation of the project’s power lines and other 

equipment. This point is developed in the CRP. It should be emphasized 

that in the Republic of Congo, a dispute settlement mechanism is 

provided for under the procedures of expropriation for public utility. 
Indeed, in conformity with Act No. 11 -2004 of 26 March 2004 on the 

procedure of expropriation for public utility, a commission is established to 

assess land and other trees that will be subject to expropriation. Another 

commission, in charge of conciliation in matters of expropriation for public 

utility, is established to ensure the smooth and fair conduct of 

expropriations.  This is the subject of Decree No. 2005-514 on the 

composition and functioning of the conciliation commission in matters of 

expropriation for public utility; 

 

iii. Consultations with the population of the 58 villages concerned within the 

framework of IEC actions on HIV/AIDS and reforestation measures 

(compensatory plantations). These consultations will be organized by 

competent IEC service providers on HIV/AIDS and the Departmental 

Directorates of Environment, as concerns reforestation; 

 

iv. Consultations between DGE teams and the population of each village during 

IEC actions on safety rules and measures as well as on best practices in 

electricity consumption control.   

 

IX. RESPONSIBILITIES AND INSTITUTIONAL ARRANGEMENTS 

 

Once the two Parties (AfDB and Government of Congo) agree to sign a financing 

agreement and this ESMP document now has its raison d’être, the responsibilities of these 

parties as well as those of contractors are defined as follows:  

 

1.3. Donor’s  Responsibilities (AfDB) 

 

The AfDB has the responsibility to ensure that: 

 

i. environmental clauses are taken into account in the bidding documents for 

selection of the contractor or contractors;  

 

ii. the status of the implementation of the ESMP is taken into account in the 

preparation of periodic monitoring reports. 
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1.4. Borrower’s Responsibilities 

 

The Congolese Government’s responsibilities are as follows: 

 

iii. Compliance with commitments to the donor; 

iv. The effective inclusion of environmental clauses in the BDs and the 

implementation report and guarantee documents; 

 

v. The effective implementation of impact mitigation measures and the 

environmental monitoring programme.  

 

1.5. Responsibilities of contractors 

 

The responsibilities of contractors in charge of equipment supply and construction work 

are: 

 Overall compliance with their commitments to the project owner; 

 

 Compliance with commitments as concerns the implementation of 

environmental and social measures; 

 

 Assurances on compliance with commitments by possible subcontractors 

regarding environmental and social measures; and 

 

 The provision of reports and other required documents, including the 

management of environmental and social measures ; 

 

X. ESTIMATED COSTS 

 

The total cost of negative impact mitigation measures is estimated at CFAF 233,143,250, 

and the costs of capacity building actions at CFAF 111,550,000 giving a total of CFAF 

344,693,250 representing 2.73 % of the project’s overall cost (CFAF 12,621,779,500). The 

cost summary is presented in Tables 3 and 4 below. 

 
 

Table 3: Cost summary of ESMP measures 

 

Measures Boundji - Okoyo 
Djambala – 

Mbon 
Ngoyo - Nzassi 

Madingou - 

Mabombo 

IEC sessions on HIV/AIDS  6,300,000 4,500,000 1,800,000 4,800,000 

IEC session on safety measures and best 

electricity practices  
4,200,000 3,000,000 1,200,000 3,200,000 

Reforestation and compensation  50,007,000 53,340,000 16,668,750 24,003,000 

Compensation of fruit tree and land owners   7,602,500 10,405,000 7,000,000 10,405,000 

ESMP monitoring 6,780,000 6,350,000 5,232,000 6,350,000 

Totals   74,889,500 77,595,000 31,900,750 48,758,000 

Grand total of mitigation measures: CFAF 233 143 250  
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Table 4: Cost summary of capacity building measures 

 

Capacity building actions for actors Costs (CFAF) 

 Training session on energy project ESIA for 20 DGE professionals and 

partners (5 days) 
20,040,000 

 
Training of five professionals in energy project ESMP monitoring 5,010,000 

 
Energy sector strategic environmental assessment + validation workshop 68,000,000 

 Preparation of an ESIA guide for energy sector projects + validation 

workshop 
16,000,000 

 
Establishment of an Environmental and Social Management Unit (ESMU) 

within the DGE + Logistical support 
2,500,000 

 
Total cost of capacity building actions for actors 111,550,000 

  

XI. IMPLEMENTATION SCHEDULE AND REPORTING 

 

ESMP implementation programming must comply with the indications in the 

implementation table (cf. table pages 5 to 8). The monitoring structures, especially the 

Project Implementation Unit (PIU) and services of the General Directorate of Environment 

will prepare the relevant monthly and quarterly reports. These reports will be 

communicated to the General Directorate of Environment, the DGE and the AfDB.  
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Contacts 
 

Mr. Kurt Lonsway, Division Manager,  Environment and Climate Change Division, P.O. 

Box 323 - 1002 Tunis Belvédère, Tunisia. Tel.: +216 71 10 3313, Email: 

k.lonsway@afdb.org 

 

Mr. Adama Moussa, Electrical Engineer, Energy Division (ONEC-1), P.O. Box 323 – 

1002 Tunis, Tunisia. Tel.: +216 71 10 2897, Email: a.d.moussa@afdb.org 

 

Mr. Modeste L. Kinané, Senior Environmental Specialist, Environment and Climate 

Change Division (ONEC.3), P.O. Box 323 - 1002 Tunis Belvédère, Tunisia. Tel.: +216 71 

10 29 33, Email: m.kinane@afdb.org 

 

Mrs. Eloise Fluet, Socioeconomist, Environment and Climate Change Division 

(ONEC.3), P.O. Box 323 - 1002 Tunis Belvédère, Tunisia. Tel.: +216 71 10 29 29, Email: 

e.fluet@afdb.org  
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