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GHANA: SUPPORT TO DEVELPOMENT OF SKILLS FOR INDUSTRY PROJECT 

(DSIP) 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN (ESMP) 

(PROJECT ID: P-GH-IAE-001) 

The project is classified as Category II. Mitigation measures have been prescribed for the 

effects of construction, rehabilitation, demolition and extension works of the 21 infrastructure 

development in the 10 Regions of Ghana. The beneficiary institutions will have their learning 

environment improved through the provision of laboratories, workshops, classrooms, libraries, 

ICT centers, sanitation facilities, etc. There will be no displacement of people as all the land for 

infrastructure development are lands already earmarked for future expansion works. The project 

environmental issues and management/mitigation measures are provided in the Environmental 

and Social Management Plan (ESMP) summarized below. 

 

Brief Description of the Project and key Environmental and Social Components 

The project seeks to combine and harmonize interventions to improve the institutional 

framework and overall capacities of the TVET and STI systems in Ghana. Furthermore, it will 

promote demand-driven training and technology development opportunities, and improve 

linkages between private sector employers and training through targeting programs to provide 

skills and technology to selected industries. The project has four components and has a national 

coverage. The key environmental and social components of the project include: Institutional 

Strengthening of Skill Development; Building Human and Institutional Capacity for TVET; 

Improving Quality and Relevance of TVET and Project Management, Monitoring and 

Evaluation. 

The key Environmental and Social Components are: 

 

Component 1: Expanding Equitable Access to TVET 

This component aims at building systems and strengthening the capacities of the government and 

training providers in the delivery of skills. The component will help improve learning 

environment which covers the development of 21 infrastructure for 13 existing Government 

institutions (University of Education -Winneba, Kumasi campus, Accra Polytechnic, Takoradi 

Polytechnic, Ada Technical Institute, Akwatia Technical Institute, Amankwakrom Technical 

institute, Asuansi Technical Institute, Bolgatanga Technical Institute, Dabokpa Technical 

Institute, Kpando Technical Institute, Krobea Asante Technical Institute, Nkoranza Technical 

Institute and Wa Technical Institute). Facilities to be provided will include workshops (electrical 

and plumbing, metal fabrication, carpentry, automobile, etc), ICT centers, administration blocks, 

lecture rooms, staff accommodations, library and dining halls. The component will finance a 3 

year bursary scheme for each of the 1,537 disadvantaged students with particularly focus on 

female students and stipends for 2,500 apprentices. Development and implementation of a role 

model program to encourage female students to join TVET implemented at both the junior and 

senior secondary level. 
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Component 2: Building Human and institutional Capacity for TVET 

The component will support interventions that aim to build human and institutional capacity of 

COTVET and training institutions involved in the delivery of TVET.  The  component will 

finance: Refresher training programme for pedagogy for 200 TVET instructors (of which 30 % 

for female instructors); Training of 500 mastercraftmen to support skills delivery in the 

traditional apprentice program; Design and implementation of a management course tailored to 

the peculiarities of TVET to benefit 50 managers of TI (5 % of female managers. and  Training 

of 25 faculty members (20% of female faculty members) at the instructor training to attain the 

minimum of master’s degree; Provision of office space for COTVET to house the secretariats, 

Support to the preparation of a costed strategic plan to guide the delivery of TVET; 

Strengthening M&E systems and TVET MIS at COTVET; Training of staff of COTVET in 

selected areas of TVET policy, planning, advocacy, budgeting, information systems, and Impact 

evaluation, curriculum development and quality control.  

 

Component 3: Improving quality and relevance of TVET 

The component will support interventions that aim to improve the quality and relevance of 

TVET delivery.  The following activities will be funded: Development curriculum through 

expansion of CBT programs to cover three trade areas i.e. wielding, electronics and plant 

engineering; Review of instructor trainers’ curriculum to align it to the CBT delivery mode and 

the demand of industry; Development and operationalization of a mechanism that recognizes 

prior learning. Development and operationalization of a registration and accreditation 

mechanism for training institutions;  Support to institutionalizations of production units using 

demand driven competitive investment grants; Setting up of career guidance and counseling units 

in beneficiary institutions and training of core counselors; Developing a system for tracer studies 

and their institutionalization at COTVET; Support to institutionalization of entrepreneurship 

training; and the development and implementation of a student’s business model.  

 

Component 4:  Project Management  

 

This component will finance the development of an impact evaluation mechanism in the area of 

financial and non-financial incentives with regard to increasing the participation of females in 

TVET. It will also provide the necessary support for the effective implementation of the project 

through COTVET and other partner agencies.  It will finance operational costs for monitoring of 

the project, technical support, audit services, advocacy and communication, marketing, midterm 

review and PCR costs.  

 

Major Environmental and Social Impacts 

 

The main environmental and social impacts anticipated include the following: 

 

Potential Positive Impacts  
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The positive environmental and social impacts will include: 

 Increased opportunity for female and students from poor families to enrol in technical 

institutions and offer non-traditional course;  

 Increased quality of delivery of technical and vocational courses in the country and the sub-

region; 

 Improved sanitation facilities through the provision of toilets and septic tanks at all the 13 

institutions; 

 Better opportunity for females in the instructor training college to upgrade their 

qualifications;  

 Enhanced employability for the graduates of the Centres of Excellence; and 

 Improved understanding by beneficiaries of issues relating to HIV/AIDs, guidance and 

counselling. 

 

Potential Negative Impacts 

 Risk of soil disturbance, de-vegetation and erosion during construction; 

 Degradation of land as result of harvesting of construction materials such as sand and 

stones;  

 Dust and noise from construction activities; 

 Occupational health and safety impacts; 

 Traffic impact assessment; 

 Demolition waste impact and 

 Risks of pollution and accidents from laboratory wastes. 

 

Mitigation Measure 

The following mitigation measures represent the main outlines in the ESMP and will form an 

integral part of the project: 

 

1. Impact from construction activities will be limited since the scope of works will be a few 

selected buildings within existing institution premises. The period of work will avoid the 

main rainy seasons to reduce the risk of erosion and run-off into drainage channels/water 

bodies. Land cut and fill will be reduced to minimum; steep slopes will be grassed or 

lined immediately after construction works; top soil will be preserved and affected areas 

re-vegetated and landscaped (where applicable). The movement of construction trucks 

and equipment will be controlled to use defined routes to reduce impact on top-soil. 

Construction materials such as aggregate will be kept about 100m away and enclosed 

with blocks to prevent losses in run-off into water bodies close to construction sites. 

 

2. Materials for construction works would be sourced from certified contractors, authorized 

to undertake sand winning or stone quarrying. The evidence of permission to operate the 

quarry (in the form of a permit) will be a pre-requisite for the award of the contract to 

supply such materials. 

 

3. Noise impacts on construction workers will be addressed by providing workers using or 

working close to noisy equipment with ear plugs. The period of noise exposure for such 
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workers will not be more than 3 hours continuously with such equipment. Noise barriers 

made of roofing sheets will be provided around work sites to reduce the impact on the 

general public. Where sites are close to homes or other sensitive locations, an additional 

measure will be to schedule works to less sensitive and acceptable periods (e.g. 10.00am 

to 3.00pm), in consultation with the affected stakeholders. 

 

4. All bio-medical products for use in the laboratory would be purchased from certified 

agents to ensure that they come with the appropriate Material Safety Data Sheets 

(MSDS). Disposal of liquid medical or pharmaceutical wastes would be conducted 

strictly as inscribed in the MSDS. Used sharp metal medical equipment such as razors 

and needles would be disinfected (by autoclave) and collected in separate waste bins and 

given out for incineration at the Regional Hospital. 

 

5. Occupational and Safety concerns during construction and operation of workshops:  

 Demolition, land clearing, and workshop activities will be conducted in confined areas by 

fencing; 

 Construction sites will be doused with water during land preparation works; 

 Use of sand and crushed stones will be regulated;  

 Construction site will be boarded/fenced; 

 Trenches and foundations will be regularly reinforced to avoid collapse; 

 PPEs such as safety helmets, boots, goggles, nose masks and overall jackets/aprons will 

be provided and their use monitored for compliance, in order to ensure protection against 

head injuries, burn injuries and scalds, etc; 

 Material loading and transfer within work sites will be done using proper procedures; 

 Construction equipments (e.g. concrete mixers, vibrators, cutters) and fabrication 

machinery (e.g. power shears, welders, tube and pipe rollers) will be subjected to regular 

maintenance; 

 Movement of construction trucks and equipment will be limited to construction staff and 

site speed limited to 40km/h; and 

 Steep slopes will be grassed or lined to avoid the effects of slips and falls, and subsequent 

impacts on land stability and building longevity. 

 

6. As part of the project, workshops and laboratory workshops will be fitted with emergency 

response facilities/equipment in case of accidents. This will include the installation of fire 

extinguishers, training of staff and students on firefighting and emergency evacuation 

designs for laboratories. 

 

Monitoring Plan 

 

Monitoring of the construction related impacts will be carried out by the contractor’s site 

engineers and PMU. However, monthly site meetings will be held with relevant stakeholders like 

PMU, environmental consultant, COTVET, etc. in attendance. These meeting will monitor the 

implementation of the environmental mitigation plans. The management of the beneficiary 

institutions will lead the environmental monitoring activities during the operational phase of 
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project and will provide regular reporting to the project management and the PMU. In addition, 

donors (AFDB) missions will follow up on the implementation of the ESMP.  

 

Institutional Arrangements and Capacity Building Requirements 

 

COTVET (PMU) will supervise the implementation of the ESMP. As the executing agency, the 

overall responsibility for the implementation of the project ESMP will rest with COTVET. In 

addition, environmental education will be provided by the institutions as part of the regular 

curriculum. 

 

Public Consultations and Disclosure Requirements 

 

The project is designed to operate in a participatory manner. All activities will be implemented in 

close collaboration with the beneficiary institutions and the district and regional government 

agencies to increase their sense of ownership of the improved facilities to be introduced under 

the project. 

 

Estimated costs: Project Environmental Components 

 

The main environmental improvement falls under the civil works for construction of facilities 

with a budget of five hundred and twenty one thousand and forty two dollars (USD 521,042). 

Notably, waste management will be improved through the provision of bins, toilets and septic 

tanks as part of the provision of facilities. 

 

 

Implementation of Schedule and Reporting 

 

The environmental management and monitoring will be implemented following the same project 

schedule (with COTVET playing the supervisory role), since all activities have been 

mainstreamed in the project design. Achievements and problems will be reported in the project 

quarterly progress reports and will be timely addressed by the project management and the Bank. 

 


