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ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN SUMMARY 
 

PROJECT TITLE: FOOD & AGRICULTURE SECTOR DEVELOPMENT PROJECT 

(FASDEP) 
PROJECT NUMBER: P-GM-AA0-013   COUNTRY: GAMBIA 

DEPARTMENT: OSAN     DIVISION: OSAN.4 

 

1. BRIEF DESCRIPTION OF THE PROJECT AND ENVIRONMENTAL AND 

SOCIAL COMPONENTS 

 

1.1 The Food and Agriculture Sector Development Project (FASDEP) seeks to reduce 

rural household poverty, food insecurity and malnutrition, through increased agricultural 

production and productivity and commercialisation. The key outcomes will be: reduced 

constraints hindering agricultural production and productivity and natural resources protected 

on a sustainable basis; market led private sector environment to foster smallholder 

commercialization promoted; and, improved food security and nutritional status of vulnerable 

groups and households. The main outputs of the project include increased agricultural 

productivity and productivity through enhanced management of existing 3000 ha and 

development of additional 200 ha under  tidal irrigation; 155 ha of improved horticultural 

schemes and 60 ha of school gardens established; 200 fish ponds, 25 small ruminant and 20 

poultry schemes established; 120 agro-business enterprises established and supported with 

60% of which are owned by women; 300 kilometres of access roads rehabilitated; 

20municipal market structures rehabilitated/constructed with women as principal 

beneficiaries. 

 

1.2 The project area will cover three administrative regions comprising four agricultural 

regions namely:  (i) Central River Region-North (CRR-N); (ii) Central River Region-South 

(CRR-S); (iii) Lower River Region (LRR); and (iv) West Coast Region (WCR). Selection has 

been based on four main criteria: poverty levels; malnutrition of children under five years, 

food insecurity; and production potential. Investment in areas with high market-led potential 

was also prioritized. According to PAGE, the three selected regions show markedly higher 

levels in household poverty, malnutrition and vulnerability than the national average, ranking 

among the highest in all categories (poverty, food insecurity, malnutrition). 

 

1.3 The LRR, CRR/N and CRR/S regions have particularly high productive potential. 

They are key rice and leafy vegetable growing areas with relatively fertile lowland soils, 

which can be developed to increase national food security. The uplands, particularly in the 

north of the LRR, have high potential for the production of coarse grains which are key 

sources of household income for smallholders. Furthermore, the selected areas have high 

potential for livestock particularly small ruminant and local poultry production. The WCR is a 

key area for horticulture and commercial poultry, providing opportunity for development of 

value chains and market linkages to urban areas, facilitating partnerships with private sector 

actors, such as export traders, off-takers and hotels/restaurants. About 240,000 members of 

the population in the target areas (i.e. 150,000 women, 60,000 youths and 30,000 men) are 

estimated to potentially benefit from the project. This includes 30,000 beneficiary households 

(8.3 persons per household), representing about 42 per cent of total households in project area 

and about 20 per cent of the population involved in agriculture.  

 

1.4 The National Environment Management Act (NEMA), 1994, it is mandates that all 

development that could have potentially significant impacts on the environment be subjected 
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to an Environmental & Social Impact Assessment (ESIA) with a view to fully establishing 

what consequences to the environment the activity or project’s implementation would bring 

about.  Specifically, Part V Section 22 (6) of NEMA explicitly provides for the conduct of a 

full scale EIA if the initial ‘Screening’ of the proposal suggests as such. Agricultural projects 

such as FASDEP fall under ‘Class A’ category in NEMA with respect to the need for an EIA; 

class ‘A’ projects require a full impact assessment. The project has been classified in category 

II regarding the Bank’s Environmental and Social Assessment Procedures ESAP and requires 

an environmental assessment EA to elaborate an environmental and social management plan 

ESMP to be implemented. The ESMP was validated and cleared by the National 

Environmental Agency (NEA). 

 

1.5 The Project, which consists of four components, will be implemented in 

three regions where poverty and food insecurity is highly endemic namely: Lower River 

Region (LRR), Central River Region (CRR) and West Coast Region (WCR). The target 

population (totaling about 240,000) includes rural farmers mostly women in rice production, 

rural youth in diversified schemes and entrepreneurs engaged in agriculture 

commercialization enterprises. The main activities, source of negative impacts on the 

environment, are in the components 1&2 and include:  

 Improved horticultural management practices (community & school gardens) 

 Infrastructure development (i.e. tidal irrigation, tidal access, rural markets 

rehabilitation, upland conservation & water retention) 

 Small ruminant schemes 

 Poultry schemes 

 
2. MAJOR ENVIRONMENTAL AND SOCIAL IMPACTS 

 

2.1 The improved irrigation schemes will enable the women practice double cropping of 

rice, giving them more yields, for consumption and the surplus for sale. Through improved 

agricultural, aquaculture and livestock production, productivity and market linkages, the 

project will contribute significantly to food security and poverty reduction mainly as a result 

of increased output and income from increased production of rice and horticultural produce, 

marketing of farm produce, small ruminants and poultry and related value chain products. The 

project will improve income generation opportunities for particularly the unemployed youths 

(about 10,000) in the targeted communities. The youths will be involved in the maintenance 

of the construction and maintenance of the feeder roads that will be constructed under the 

project in order to enhance their income earning capacity. In addition, community gardens and 

training in schools and communities on basic nutrition knowledge, food preparation and the 

proposed ‘from the garden to the table’ nutrition training program which some communities 

are already successfully practicing, will go a long way in creating greater awareness and 

improved practices in food preparation, dietary diversification, food quality and safety, 

dietary and nutrition requirements will contribute to increased nutritional levels of 

communities.  

2.2 In the 101 schools, 35,350 children will benefit from the project. The schools feeding 

program (SFP), will be a catalyst to bring children to school; promoting access to education 

particularly in rural communities, improving enrolment and retention of children in schools. 

The school gardening and poultry schemes will enable students develop knowledge and skills 

on how to grow nutrient rich vegetables, with the opportunity of eating fresh vegetables and 

poultry products to improve their dietary needs, boosting their nutrition levels. It will 

contribute to meeting the target of reducing wasting prevalence from a current 9% to less than 

3% and stunting prevalence from current 29% and 19.9% in LRR and WCR to less than 5%. 
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Children will also benefit from the Therapeutic Feeding programme to improve on their micro 

nutrient deficiency and reduce prevalence of sub-clinical Vitamin A deficiency from current 

64% (The Gambia Nutrition Profile 2010) to less than 30% by the end of the project. 

 

2.3 The project was designed with particular attention to gender women in mind; targeting 

an estimated 150,000 women, 60,000 youths and 30,000 men as well as 35,350 school 

children. With women comprising about 70% of the agricultural sector production force, the 

project will positively impact on the lives and livelihood of women and their families. The 

project will go a long way in addressing challenges faced by women in agriculture production 

including poor access to fertile fields; inadequate production inputs; long distance to fields, 

and the drudgery associated with farming. The project will improve farming methods, 

agricultural production, aquaculture production, livestock production, value addition, 

infrastructure support in building production centres; improved marketing practices and 

access to markets for the estimated 150,000 women and their families It will also introduce 

more innovative extension systems, e.g. Farmer Field Schools and Farmer Business Schools. 

 

2.4 The geographical position of The Gambia predisposes it to drought, windstorms, 

coastal erosion and sea level rise. Observed changes in climate in The Gambia have resulted 

in negative effects on rain-fed agriculture and subsequent impacts on the rural populations. 

Over the last six decades, The Gambia has been observing patterns in: i) increasing 

temperatures, ii) increased frequency of droughts and iii) significant differences in the spatial 

and temporal patterns of rainfall distribution. Thus the Gambia is highly vulnerable to climate 

change, which is further exacerbated by a low capacity to address and adapt. The project sites 

are reported as having erratic patterns of rainfall with an increase of drought. The project will 

therefore strive to address this issue by promote building climate resiliency by: a) introducing 

integrated land use planning and management; b) smart irrigation systems and rural roads and 

agrarian infrastructures that are more adapted to climatic conditions; and c) contributing to the 

livelihood diversification through a market oriented agricultural production.  Awareness and 

training including agriculture techniques specifically adapted to the area’s climatic variability 

will be provided aiming to build and sustain social resilience for the farmers and their 

communities to cope with the effects of climate change. 

 

2.5 The project will have some potential negative impacts but their intensity will vary 

from negligible to moderate and they are located. Even though the horticulture component of 

the FASDEP Project targets relatively small land parcels, there are, nonetheless certain 

aspects of the required activities that can potentially harm the physical   and the human 

environments. The negative potential impacts are: i) Potential pollution by agricultural 

chemicals - This is the most  significant potential source of  agricultural pollution in the 

country; ii) Subsidence of the Water table - The Department of Water resources has in recent 

times expressed concerns that the concentration of horticultural gardens in the coastal areas is 

causing the lowering of the water table and more alarmingly, the intrusion of salt water into 

these gardens; iii) Increase in Pest populations/infestations - As vegetables are highly 

susceptible to insect pests like the nematodes ( big pests of the celeries-tomatoes etc.); iv) 

Drudgery - Vegetable production in The  Gambia is a dry season  occupation of the 

womenfolk,  if the gardening programme is not uplifted to more a mechanized one, there is 

the potential to overload these hardworking farmers with hard manual work over and above 

that they endure during the main rainy season farming  practices; v) Lack of secure land 

tenures - In so many places women, despite being the real gardeners, do not have secure titles 

to the lands on which they farming is practiced. This is a great disincentive to their resolve to 
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engage in it, especially to engage in fruit trees planting which take years to bear, hence 

demanding longer-term secure tenures. 

 

2.6 The potential negative impacts of infrastructure development include i) air pollution 

because the machinery required for works, ii) the extensive disturbance of the land surface in 

removing the top fertile soil and cover vegetation and also soil compaction from extensive use 

of heavy machinery. There is also possibility of exposing ‘trouble’ soils, iii) water pollution 

resulted from fertilizers and pesticides using. Social negative include accidents on the 

construction’s sites, the proliferation of HIV / AIDS because of the presence of workers as 

well as related diseases related to water irrigation and the potential conflicts related to land 

tenure and rehabilitated infrastructures using. But these impacts are not very significant 

because of the limited scope activities and located the community’s level. 

 

2.7 The negative social impacts associated with the activities of poultry production are 

related to the construction of the poultry house, health care and feeding of the birds during the 

operation. These include risks of accidents during construction, intoxication associated with 

feeds product handling and proliferation of diseases related to contact with poultry. The 

potential environmental impact associated poultry farming is mainly during the construction 

of the poultry houses, care of animal health, and feeding of the birds; such impacts could be 

associated with solid waste management, waste water, air emissions, hazardous materials, 

animal disease. During the construction of housing unit for birds, there is potential impact on 

the land, in terms of clearing of vegetation for space, hence contributing to soil erosion, loss 

of biodiversity and possible land conflicts. Waste feed including additives, may contribute to 

contamination of storm water runoff, primarily due to its organic matter content. the following 

are the potential sources of environmental and social impacts that could be associated with the 

feeding of the birds: animal waste, poultry carcasses, wastewater, air pollutants and odors. 

There is usually an extensive use of pesticides in the poultry production cycle (e.g. 

disinfecting agents, antibiotic and hormonal products). The potential pollutants from 

pesticides include the active and inert ingredients, diluents and persistent degradation 

products may enter groundwater and surface water in solution, in emission or bound to soil 

particles. 

 

2.8 The potential negative of the small ruminant SR activities include soil erosion, water 

pollution, air pollution by methane and soil pollution by solid waste from the feeding of 

animals. The negative social impacts of SR are limited and include heavy dust, noise and 

accidents, the conflicts over access to the pen and its location in the villages. It can also result 

in health problems associated with animal contacts. The activities, source of impacts, are the 

construction of pen, the health care of animals, the feeding of animals and the by- products. 

 

3. ENHANCEMENT AND MITIGATION PROGRAM 

 

The enhancement and mitigation plan defining mitigation measures, their implementation and 

reporting responsibilities and associated costs, among others, are presented in Table 3.1.-3.4. 

As stated in section 2, the impacts of all project activities vary from negligible to moderate. 

Also, a larger part of the impacts, including those for tidal irrigation, are generated from the 

‘construction’ phase and will have no effect during the life and ‘afterlife’ of the project if 

measures are taken immediately after this phase. Therefore, measures presented in the table 

are proposed during or immediately after the ‘construction’ phase.  
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Table 3.1:  Enhancement & Mitigation of horticultural interventions 

 
Impact Mitigation Option (s) Budget estimate (GMD) Responsible agency 

Pollution by 

agricultural 

chemicals 

Extension services to 

promote: 

1. Minimum use of 

chemicals 

2. Increased use of 

organic manure 

20,000 USD PMU, DOA (SWMS), NEA, 

DWR 

Subsidence of the 

water table 

Dissemination of Water 

Act on standards 

10,000.00 DWR 

Pest infestations Extension on IPWM and 

crops alternation  

PM APMU, HSU, RAD 

Drudgery of women 

farmers 

Introduction of water 

lifting equipment , agro-

processing Equipment & 

training 

1. Extension delivery and 

mechanization (Sub-

component 1.1.) 

2. Horticultural plants in 

each agric. Regions: 1m 

x 0,05 x 1 =  

50 000 USD 

RAD, CEES, AEU, PSU 

No national data 

collection on 

horticultural 

production 

Incorporate horticultural 

data collection in NASS 

field surveys 

Lumpsum subvention: 

5 000 USD 

PS/MOA 

Insecure land tenure 

for women farmers 

Support land tenures 

garden with permit 

 10 000 USD MRA,L&TR, MOA 

               TOTAL: 95 000  USD 
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Table 3.2: Enhancement & Mitigation plan of infrastructure development 
Project 

subcomponent 

Impact Enhancement measure Implementing & reporting 

responsibility 

Cost description 

All infrastructure Environmental and social 

negative impacts  

 

Risk of proliferation of 

diseases including HIV / 

AIDS due to the presence 

of workers. 

 

Proliferation risk of water-

related diseases. 

 

 

Conduct an environmental 

assessment at technical 

studies to propose specific 

mitigation measures. 

 

Conduct 4 annual IEC 

campaigns of workers and 

local people about the 

danger of transmission and 

spread of VIH/ AIDS and 

water related diseases. 

 Consultant during the 

technical studies. 

 

 

 

 

 

NGO during construction. 

Include in the technical studies 

cost. 

 

 

 

 

 

25 000 USD 

Tidal access Negligible soil compaction 

along causeway 

 

Perform a light plowing 

immediately after 

‘construction’ 

 Implement immediately after 

completion of works as part 

of contract for the activity 

 Contractor to report to client 

on status 

Include in fee for the works  

Tidal irrigation  Extensive removal of 

top fertile soil 

 Extensive disturbance 

to vegetation 

 Extensive soil 

compaction 

 Possible exposure of 

trouble soils 

 Water pollution due to 

the use of pesticides 

and fertilizers. 

 Conflicts related to 

land access 

 ‘store’ the removed 

top soil and return in 

the field after ‘cutting’ 

under the supervision 

of a soil expert 

 Allow native grass & 

shrubs to grow on 

dykes along the 

perimeter; also 

remove vegetation 

only when necessary 

 Perform light plowing 

after complete 

leveling of the field 

 Hire soil experts to 

guide the ‘cutting’ 

process to ensure the 

blades do not go 

 Return the top soil 

immediately after field is 

leveled. 

 PSU Environmental expert 

and works engineer will 

supervise the activity to 

ensure issues like vegetation 

clearance is only performed 

where necessary; client 

should ensure beneficiaries 

maintain natural growth on 

dykes wherever possible and 

suitable; hired consultant and 

extension staff of client to 

report to client 

 Light plowing after plowing 

should be performed by 

contractor as part of contract 

Cost for top soil restoration will 

be included in the contract. 
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beyond the required 

depth 

 Extension services to 

promote a minimum 

use of chemicals and 

increased use of 

organic manure 

 The project will 

support producers to 

organize themselves 

into Committee of 

irrigation site 

management and 

maintenance to 

regulate access.. 

works; contractor to report 

status to client 

 The client should hire the soil 

experts to guide the ‘cutting’ 

process; hired expert to report 

to client 

 Extension services will 

delivered by DoA. 

 NGO 

 

Upland conservation Negligible soil compaction 

during works 

Perform light plowing 

along the bund 

immediately after works 

Contractor as part of contract 

activities 

Part of contract fees for the 

work 

Water retention Negligible soil compaction 

during works 

Perform light plowing of 

affected areas after works 

Contractor as part of contract 

works 

Part of contract fees for the 

work 

Rehabilitation of rural 

markets 

Conflict / frustration 

during the works and also 

during exploitation if this 

no equity in the occupation 

of rehabilitated markets.. 

 

Carry out a census of 

traders who occupy the 

markets to rehabilitate and 

agree with them on 

arrangements made so that 

during the whole period of 

work, they will continue to 

operate. 

 

The project will support 

traders to organize 

themselves into market 

management committee, 

and build their capacity in   

management and 

maintenance of market. 

PSU and Consulting Engineer 

before the rehabilitation started. 

 

 

 

 

 

 

 

 

 

NGO 

This cost is included in the 

technical study cost. 

 

 

 

 

 

 

 

 

 

 

20 000 USD 

 

Total    45 000 USD 
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Table 3.3: Enhancement & mitigation measures of Poultry interventions 

 
Activity  

(impact 

source) 

Elements of 

impact 

Impact 

level 

Enhancement and mitigation Implementation cost 

 

Construction of 

poultry houses 

Social factors C Bi-annual Public awareness campaigns during years 1 to 3 by PSU  - 

Environmental 

factors 

C Planting of trees on site In the project cost 

 

Health Care of 

the birds 

All factors C  Setting of new facilities, taking into account distances to 

neighbor and the propagation of odors.  

 Control the temperature, humidity and other 

environmental factors of manure storage to reduce 

emissions.  

 Consider composting of manure to reduce odor emissions. 

 Train personnel to apply pesticides according to planned 

procedures, while using the necessary protective clothing 

where feasible or required.  

 Pesticide application personnel should be certified for this 

purpose.  

- 

 

 

 

In the project cost 

 

 

15 000 USD 

 

 

Feeding of 

birds 

 

 

 

 

 

All factors C  Protect feed from exposure to rain and wind during 

processing, storage, transportation and feeding. 

 Maintain feed storage, transport and feeding in good 

condition. 

 For waste feed which cannot be recycle due to potential 

bio-security issues, alternative disposal methods should be 

secured in consultation with local health authorities. 

In the project cost 

 

 

 

- 

In the project cost 

 

 Develop and Implement a comprehensive Nutrition and 

Waste Management Plan, including a nutrient mass 

balance for the entire farm. 

 Match feed content to the specific nutritional requirement 

of the birds in their different production/growth stages. 

 Use low protein diets, supplemented with amino acids 

 Ensure production and manure storage facilities are 

constructed to prevent manure contamination of surface 

water and ground water (e.g. use of concrete floors, use of 

roof gutters on building to collect and divert clean storm 

 

10 000 USD 

 

 

 

- 

 

 

 

- 
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water and covering manure storage areas with a fixed roof 

or plastic sheeting). 

In the project cost 

 

  Reduces mortalities through regular care and disease 

prevention.  

 Collect carcasses on a regular basis to prevent getting 

rotten.  

 Where no authorized collection of carcasses is available on 

site burial may be one of the only viable options 

- 

 

- 

 

- 

  Reduce water use and spills from animal watering by 

preventing overflow. 

 Install vegetative filters to trap sediment, install surface 

water diversions to direct clean runoff around areas 

containing waste.  

 

 Implement buffer zones to surface water bodies, as 

appropriate to local conditions and requirement, and 

avoiding land spreading of manure within these areas 

- 

 

 

In the project cost 

 

 

 

 

 

- 

   TOTAL COST 25 000 USD 
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Table 3.4: Enhancement and mitigation measures of SR interventions  

 
Project activity 

(impact source) 

Enhancement measure Implementing & 

reporting 

responsibility 

reporting schedule Cost description Estimated cost 

in USD 

Construction of Pen Ensure a very short, but 

viable, construction period 

for a long duration might 

create a public nuisance 

and be wasteful of water 

and other resources 

Both the client DoA 

and PMU 

 

 the construction of the 

pen and accessories 

should be 

accomplished in 3-

calendar months 

 the Contractor to 

provide weekly 

updates on 

construction to the 

client 

 the client to produce 

a-monthly monitoring 

report on progress of 

construction 

 the role of the 

contractor should be 

part of agreements 

for the construction 

of the pen 

  

Project cost 

Health care of animals  incinerator to burn and 

effectively dispose of 

used vials and 

syringes 

 provide training on 

basic drug 

administration and 

early disease 

identification  

The client should 

include these elements 

in the contractual 

agreement for the 

construction of the pen 

Reporting on this should 

be part of reporting 

presented above for the 

pen 

Training of farmers 15 000 USD 

Feeding during rains  Ensure animals are 

kept away from 

farmlands  

 Rotate among feeding 

grounds to avoid 

potential overgrazing  

 Try pasture plots 

 Training on mineral 

licks 

The beneficiaries No particular reporting 

required 

- - 

Feeding in dry season  The beneficiaries may The DoA should ensure  weekly progress report  Extension services 15 000 USD 
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require training and 

growth of the forage  

 Training on drying 

and storing of forage 

 Training on feeding 

techniques 

this training in time for 

the growth of forage 

by trainer 

 Monthly progress 

report on the training 

by DoA 

on forage growth  

and feeding 

 Forage seed 

 

 

20 000 USD 

Production & by-

products 
 Provide training to 

beneficiaries on 

breeding and handling 

post-partum remains 

 Provide training on 

compost preparation 

from waste and post-

partum remains 

DoA should ensure this 

training is accorded in 

time for active 

production 

 Weekly progress 

report by trainer 

 Monthly progress 

report on the training 

by the DoA 

 Extension services  15 000 USD 

TOTAL     65 000 USD 
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4. MONITORING PROGRAM AND COMPLEMENTARY INITIATIVES 

The aim of the ESMP to fix environmental problems associated with development projects 

cannot be effectively realized or enforced without a rigorous monitoring programme to ensure 

compliance by the various operators. Consequently, the following monitoring programme for 

the various activities of the project component is hereby proposed. The monitoring program is 

presented in Table 4.1 below detailing, among others, enhancement measures and indicators 

for their assessment, the responsibility for, and frequency of, assessment. The monitoring will 

be mainly surveillance since the greater percentage of the measures are proposed for the 

‘construction’ phase or immediately afterwards. The measures will generally be implemented 

by the contractors companies so the attached costs are suggested for inclusion in the contract 

fees for the execution of the activities.  

 

Table 4.1: Proposed monitoring plan  
 

Impact Mitigation/Monitoring 

Option (s) 

Monitoring plan Responsible 

agency 

Cost USD 

Pollution by 

agricultural 

chemicals 

1 Minimum use of 

chemicals 

2 increased use of 

organic manure 

 

Soil water testing: 

For salt (Nitrates, 

Sulphates etc.), i.e. 

EC, pH etc. 

Frequency: 2 

Seasons x 5yrs = 

10 times 

PMU, DOA 

(SWMS), NEA, 

DWR 

20 000 

Subsidence of the 

water table 

1.Routine Water 

Quality Monitoring 

1. Compliance 

monitoring of Water 

Act on standards 

Monitoring: 

1.Parameters-iron, 

pesticides presence 

etc.,  

2. Depth of water 

table. 

Frequency:  4 Qs x 

5 yrs.= 20 times 

PMU, DWR, 

NEA, SWMS 

15 000 

Socio-economic 

impact 

Prevalence of 

Waterborne diseases 

Incidents related to 

access to project 

resources or 

infrastructure 

Accidents on 

construction site 

% Of women and 

youth among the 

project beneficiaries 

 
Number of jobs created 

by gender 

Field surveys years 

2-4 

PMU, NEA 20 000 

TOTAL    55 000 USD 

 

 

5. INSTITUTIONAL ARRANGEMENTS AND CAPACITY BUILDING 



13 
 

The role of major stakeholders in the implementation of the Project ESMP is presented in 

Table 5.1; whether the stakeholder will need capacity building and, if so, which area, is also 

stated. It emerges that only the beneficiary communities require capacity building, which is in 

fact not directly related to the implementation of the ESMP but as requirement for the long-

term sustainability of the project.  

 

Table 5.1: Monitoring Institutional responsibilities & capacity needs  

 
Stakeholder Interest in Project Role in ESMP implementation 

Ministry of Agriculture (MoA): 
statutorily-mandated Gambia 

government agency responsible 

for the implementation of all 

agriculture-related Projects. 

Project in line with policy 

goals, especially in the area of 

poverty reduction and food 

self-sufficiency 

Overall coordination of enhancement and 

mitigation and monitoring programs 

Direct reporting to donor on state of ESMP 

implementation 

Direct implementation of the enhancement 

and mitigation programs 

National Environment Agency: 

statutorily-mandated Gambia 

government institution for 

ensuring compliance of project’s 

with national environmental 

regulations 

Project has potential of 

generating negative 

environmental effects if 

proposed surveillance 

activities are not properly 

implemented 

direct monitoring of the 

implementation of the enhancement 

and mitigation programs 

submission of monitoring reports to 

MoA 

advise the MoA on required 

adjustments to the enhancement and 

mitigation programs 

Ministry of Regional 

Administration, Lands and 

Traditional Rulers: regional 

authority within whose 

administrative area the project 

falls and a potential supporter in  

both project and post-project era 

Project complements 

responsibilities to the 

beneficiaries 

Potential  contributor towards costs of 

implementation of plan since this is not 

project’s responsibility 

National Farmers Platform: 

federation of farmer association 

countrywide 

Project has direct implications 

on livelihoods of members 

 

Beneficiary communities: 

communities to receive Project 

support in the production and 

management of small ruminants 

Project enhances livelihood of 

beneficiaries through 

enhanced food security and 

financial status 

 in-kind contributions, especially free 

labor towards plan implementation 

 record keeping to aid monitoring 

program 

Non-governmental 

Organisations: those 

organisations working with 

beneficiary communities in the 

area food self-sufficiency and 

poverty alleviation 

Project complements efforts in 

supporting farmers in area of 

self-sufficiency 

 share and provide expertise in the 

implementation of the mitigation and 

monitoring programs 

 share expertise and resources in 

building capacity of the beneficiaries 

African Development Bank: 

supervising entity responsible for 

the investment side of the project  

Fulfillment of bilateral 

agreements and country 

programs 

Ensuring effective implementation and 

financial reporting for the project 

FAO: supervising entity for 

technical assistance and capacity 

building 

Fulfillment of bilateral 

agreements and country 

programs 

Ensuring an effective and efficient training 

program where needed 

Private sector: especially 

middle-men engaged in the 

purchase and resale of rice 

Project will enhance their 

business 
 marketing facilitation 

 

Environmental surveillance, which must be made, is intended to ensure implementation and 

compliance with the mitigation measures proposed and commitments of enterprises in relation 

to beneficiaries and other institutional actors. The enforcement of contractual companies will 

be strictly monitored constantly by the Project Coordination Unit PCU that will have an 

environmental expert or at least a technician with a sensitivity to social and environmental 



14 
 

issues. Inside the proposed PSU the Civil/Water Engineer will be in charge of the 

environmental activities. In addition to his regular monitoring activities, the Engineer / 

Environmental expert must prepare and plan the activities of other institution such as NEA , 

DoA.and DWR. He will prepare periodic reports on the ESMP implementation to be sent to 

NEA and the Bank. 

 

NEA, whose mission is to monitor the implementation of environmental and social measures 

recommended in the ESMP, will organize quarterly missions on the ground. The team will 

include two NEA experts (1 environmentalist and 1 sociologist). 

NEA regional services will enable it to play an intermediary role. They will undertake 

monthly missions on sites to monitor the implementation of the ESMP. The PSU will sign, at 

the start of the project implementation, an agreement with the NEA for environmental monitoring and 

surveillance during the implementation. The cost of the surveillance activities is estimated to 65 000 

USD. 

 

It is recommended to organize a launching workshop to share the ESMP content with 

stakeholders and for planning its’ implementation and also an environmental audit will be 

realized before the mid-term review to assess the effectiveness of mitigation measures and for 

necessary adjustments.  

 

6. PUBLIC CONSULTATIONS AND DISCLOSURE 

The public consultation process initiated since the identification phase was continued during 

the preparation of the project and it’s ESMP. The national, regional, local, technical and 

financial partners, communities and beneficiaries of the project were met and have brought 

input for the design of the project. Both the proposal development and project formulation 

have been characterized by multi-stakeholder consultations.  The proposal formulation 

process was led by a multi-stakeholder National Steering Committee Chaired by the 

Permanent Secretary (PS) of MOA, and including representatives from government ministries 

and agencies, NGOs, private sector, farmer organizations, technical experts, development 

partners and UN agencies. Subsequently regional consultations were organized to ensure the 

proposal was built with views and inputs from all categories of stakeholders. 

 

The project formulation process involved extensive consultations with Government, NGOs, 

Development partners, the private sector, farmer based organizations with field visits to on-

going project sites with similar interventions for up-scaling and potential sites for project 

interventions. The outcome of the consultations indicate that the key issues include inadequate 

water availability; soil erosion from the upland and the resulting low soil fertility; limited 

access to production related services and inputs, inadequate market linkages and weak 

extension support services and weak technical and management capacity of beneficiary 

groups. These issues were incorporated in the formulation process as priority interventions. In 

furtherance of the consultation process, a national stakeholder workshop was organised during 

the final The Appraisal Mission where the project proposals were ratified by the participants. 

During implementation, the participatory process will be promoted to ensure ownership and 

sustainability of beneficiary gains. It will consist of beneficiary representation and 

participation in the Project Steering Committee, the body which will review and approve 

annual work plans and budgets as well as review progress of implementation. Beneficiary 

involvement in monitoring and evaluation during implementation, particularly in the mid- 

term and PCR processes will be key. The employment of the extension approach of FFS and 

FBS as well as various fora comprising the forum for micro enterprises; regional market 
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promotional activities such as trade fairs, field day and market days organized by FBOs will 

further engender participation.   

 

This summary of the ESMP will be published on the Bank website (Public Information 

Centre). The Government of the Gambia will also publish the ESMP in the three regions 

involved in the project. 

 

7. ESTIMATED COST 
 

The cost estimate for the implementation of the project’s ESMP is US$380,000 mainly for the 

facilitation of monitoring and surveillance visits during the ‘construction’ and ‘implementation’ 

phases of the project and also for consultation services, especially for capacity building. This cost is 

included in the project cost. 

 

Table 7.1: Overall cost estimates for ESMP implementation  

 
Activities  Estimated cost USD 

Mitigation measures – Horticulture 95 000 

Mitigation measures – Infrastructure development 45 000 

Mitigation measures – Poultry 25 000 

Mitigation measures - Small ruminants 65 000 

Monitoring program 55 000 

Surveillance  65 000 

Capacity building 30 000 

TOTAL 380 000 

 

8. ESMP IMPLEMENTATION SCHEDULE 

The implementation will be rolled out as required for each project component in line with the 

construction timetable and frameworks established for surveying and consultation, 

management and monitoring. The PIU will have responsibility for social and environmental 

aspects of the projects. Supervision undertaken will also cover these aspects. 

 

9.0 CONCLUSIONS 

The Food and Agriculture Sector Development Project (FASDEP) main goals are to reduce 

rural household poverty, food insecurity and malnutrition, through increased agricultural 

production and productivity and commercialization. When implemented according to strict 

adherence to this ESMP, there shall be controlled negative impacts that shall not compromise 

the project benefits or resources for future generations. Thus, it is concluded that 

implementation of activities could be very successful if considered in a holistic manner and 

potential impacts managed. 

 


