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Division  :  OSAN.2 

 

I Introduction 

 

1. The Rural Enterprise Program (REP) seeks to improve the livelihoods and incomes of rural poor 

micro and small entrepreneurs. The development objective is to increase the number of rural 

Medium and Small Scale Enterprises (MSEs) that generate profit, growth and employment 

opportunities. The project has four outcomes, namely: (1) business development services 

accessible to MSEs in rural districts; (2) technical skills transferred and technologies 

disseminated; (3) access of MSEs to finance ensured; and (4) MSE support institutions and 

policies in place. 

 

2. The objective of the Strategic Environmental and Social Assessment (SESA) study is to identify 

the significant environmental and social impacts likely to result from the implementation of the 

new REP and thereby establish a process of environmental and social screening which will 

permit the institutions in charge of the implementation of the programme to identify, assess 

and mitigate the adverse consequences of the proposed interventions. The SESA will also 

determine the institutional measures to be taken during the programme implementation, 

including those relating to capacity building. 

 

II Alternative Considerations 

 

3. The SME sector constitutes in excess of 90% of the economy of the country. Unfortunately since 

there is a dearth of long term investment funds for SMEs (as a consequence of the banks and 

securities markets shying away from the high risk investments in these sectors), it is imperative 

for the Government to set up schemes that will provide long term funding for the high risk 

investment needs of the SME sector. Such support to the business sector is in consonance with 

the recognition that the private sector is the engine of growth of the economy and the policy to 

promote and support them, is to engage the private sector as an equal partner to help 

government achieve the country’s developmental goals.  
 

4. The Venture Capital Trust Fund (VCTF, Trust Fund) was established by Act 680, 2004 by the 

Government of Ghana to provide financial resources to Small and Medium Scale Enterprises 

(SMEs). This is a Government of Ghana initiative to provide low cost financing to businesses so 

they can grow, create jobs and wealth. The vision of Government is that this scheme will enrich 

businesses with enough resources to create jobs. Consequently, with enough wealth and jobs 

created, Government revenues would increase (through taxes) and ultimately add to the pool of 

funds available to be down-streamed to businesses for investments. 
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Justification for the new REP 

 

5. The REP has tremendous potential for poverty reduction and growth potentials of rural micro 

and small scale enterprises (MSE) in Ghana. There are several constraints such as (1) Inadequate 

vocational training; (2) poor management; (3) lack of access to larger distribution networks; and 

(4) lack of technology, which hamper the path of rural enterprise development and poverty 

reduction in Ghana. Policy makers, development planners and business development planners 

must play major roles in helping the country to overcome these obstacles by designing the 

appropriate incentive packages, training and financial support for rural small-scale enterprises 

development. 
 

III Policy, Legal and Institutional Framework 

 

National Environmental Policy Framework 

 

6. The National Environmental Policy (NEP) was adopted in 1991 to provide the framework for the 

implementation of the National Environmental Action Plan (NEAP). The ultimate aim of the 

policy is to ensure sound management of the environment and the avoidance of exploitation of 

resources in ways that may result in irreparable damage to the environment. The new REP will 

be guided by these policy considerations to ensure that the interventions do not adversely 

impact on the environment or cause harm to persons. 

 

Legislative framework 

 

7. The EPA Act 1994 (Act 490) provides for the establishment of an Environmental Protection 

Agency with functions among others, to ‘advise the minister on the formulation of policies on all 

aspects of the environment and in particular make recommendations for the protection of the 

environment’. The other parts of the Act include Enforcement and Control which gives powers 

to the Agency to request for an ESIA; Part three establishes an Environment Fund and finally 

Part four describes the administration and general provisions of the Act. 

 

8. Part 1 of the Environmental Assessment Regulations, 1999 LI 1652 on Environmental Permit 

describes undertakings requiring registration and issuance of environmental permit. It confirms 

that no person shall commence any developments with potential impact on the 

environment without registering with the Agency and also the issuance of a Permit. The 

procedures establish an ESIA process to among others, provide enough relevant information to 

enable the EPA to set an appropriate level of assessment of any proposed undertaking for the 

necessary review and to facilitate the decision making process for the ESIA approval. 

 

Institutional framework 

 

9. As the law stipulates, the EPA is statutorily mandated to ensure that the implementation of all 

undertakings do not harm the environment. Currently, the Agency has no district offices but the 
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ten (10) regional offices are largely accessible and sufficiently staffed and equipped to perform 

its functions satisfactorily. It is expected that the sub projects under the new REP will abide by 

statutory requirements and the implementing institutions will liaise sufficiently with the Agency. 

 

10. Other relevant institutions include the Lands Commission, and the 

District/Municipal/Metropolitan Assemblies under the two main Acts, namely Act 462 and Act 

480. Both Act 462 and Act 480 which designate the District/Municipal/Metropolitan Assembly as 

the planning authority, charged with the overall development of the district.  

 

11. The Implementing Partners linked to the Projects include the Ghana Regional Appropriate 

Technology Industrial Service (GRATIS- MoTI) to promote small-scale industrialization in Ghana. 

It carries out manufacturing in the agro processing sector, environment and sanitation as well as 

Equipment Installation, Repair and Maintenance Services at the regional level. The Root and 

Tuber Improvement and Marketing Program (RTIMP- MoFA): RTIMP is being funded by the 

International Fund for Agricultural Development (IFAD) and the Government of Ghana (GoG) for 

a period of 8 years (2007-2014) to enhance income and food security in order to improve 

livelihoods of the rural poor.  

 

African Development Bank (AfDB) Policies on Environmental Assessment 

 

12. The Bank under its Environmental and Social Assessment Procedures (ESAP) defines SESA as an 

instrument that assesses environmental and social influences associated with a proposed policy, 

strategy, plan, or program, particularly those targeting a specific region (regional ESA) or a 

sector (sector specific ESA). At the project identification phase, the screening exercise focuses 

on the environmental and social dimensions of a project to categorize it in one out of four 

categories comprising: (1) Category 1 projects which are those that are likely to have the most 

severe environmental and social impacts and require a full ESIA; Category 2 projects which are 

likely to have detrimental and site-specific environmental and social impacts that can be 

minimised by the application of mitigation measures included in an ESMP; Category 3 shall not 

induce any adverse environmental and social impacts and do not need further ESA action; and 

Category 4 projects involve investment of Bank’s funds through Financial Intermediaries (Fis) in 

subprojects that may result in adverse environmental or social impacts.  

 

13. Obviously, most of the subprojects envisaged under the REP II will fall under the category 2 and 

it is expected that the SESA will provide adequate mitigation interventions to address all 

anticipated adverse impacts. 

 

IV Environmental and Social Impact Assessment 

 

An audit of environmental and social impacts associated with previous REP activities 

 

14. The audit consisted of inspection of RTFs spread throughout the country in six towns (districts) 

and five regions. The audit findings suggested that, there is little attention being paid to 
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environmental and social issues by the Facilities. Though the project seems to be reaping some 

economic benefits for the owners and managers/ workers, the accompanying impacts on 

environmental resources (water, land and air) as well as the social aspects are not being 

managed properly. This is mainly due to the lack of an implementable environmental and social 

management plan as well as the limited knowledge of project persons on these issues. 

 

15. The main environmental and social challenges associated with agro processing are found to 

include poor waste management practices, pollution of local surface water bodies from 

indiscriminate discharge of liquid wastes, poor housekeeping practices, waste water freely 

discharged into open drains, lack of final disposal sites for solid waste, excessive use of fire 

wood and impact on forest wood resources. The social concerns are the limited access to credit 

facilities and involvement of children in some processing activities (off school times) eg. peeling 

of cassava.  
 

16. The health and safety concerns are the lack of and non- use of PPEs especially where physically 

disabled are involved in soap making activities, fumes from chemicals, poor storage facilities for 

raw materials eg caustic soda for soap manufacture, poor housekeeping at work areas, smoke 

impact from open burning of waste, over exposure to heat in work areas, poor selection of 

equipment materials eg use of mild steel instead of stainless steel, inadequate training in first 

aid administration, lack of proper procedures to handle emergency situations like fire and 

accidents 

 

17. The main environmental and social challenges at Light Industrial Areas where garage mechanics 

and woodworkers are active comprise poor waste management practices, contamination of soils 

from waste oils, pollution of neighbouring water bodies (ground and surface water) from oil 

spills, poor housekeeping practices, waste water freely discharged into open drains, poor site 

drainage hence serious local erosion problems, transportation of silt/ sediments into local water 

bodies, no proper final disposal sites for solid waste, inefficient use of wood leading to high 

volumes of wood waste, purchase of wood from unapproved sources (illegal chainsaw 

operators) and therefore depletion of forest resources, no formal procedures to deal with waste 

such as oil, car batteries, tyres, and other vehicle parts though scavengers periodical visit to cart 

these away to mostly unknown destinations. The social concerns are the financial assistance to 

move to new industrial sites and availability of basic capital to invest in construction of 

structures to house business operations.  

 

18. The health and safety concerns include Smoke emissions from open burning of saw dust, 

Emission of toxic substances like asbestos during operations such as grinding of vehicle brake 

liners and vehicle spraying, Dust emissions from the work environment, Lack of and non use of 

PPEs, Inadequate training in first aid administration, Lack of proper procedures to handle 

emergency situations like fire and other accidents. 

 

Potential environmental and social impacts of new REP and their significance 
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19. The new REP has tremendous potential for poverty reduction and growth of rural micro and 

small scale enterprises (MSE) in Ghana. It will help to overcome several constraints which 

hamper the path of rural enterprise development such as inadequate vocational training; poor 

management; lack of access to larger distribution networks; and lack of technology. Policy 

makers, development planners and business development institutions may employ similar 

models to help the country to overcome these obstacles by designing the appropriate incentive 

packages, training and financial support for rural small-scale enterprises. These interventions 

will assist to properly structure and capitalize the sector to probably spearhead the accelerated 

growth of the national economy into mainstream middle income status.  

 

20. The implementation of subproject activities will impact adversely on the environment. The RTF 

fabrication shops, the small to medium scale agro processing plants and the Light Industrial 

Areas (LIAs) which particularly include garages and wood works may all have some negative 

environmental and social issues. The major pollutant emissions from these activities will include 

liquid wastes (process effluents) from mainly the small to medium scale agro processing plants, 

solid wastes (metal chippings, food waste, wood waste etc), and air quality pollutants such as 

dust, smoke and toxic fumes from the garages. These may impact negatively on the various 

environmental media into which they are released as well as on human health, and must 

therefore be kept at acceptable levels.  

 

21. Surface water bodies will be exposed to high concentrations of organic waste and oil from agro 

processing projects. The organic waste may elevate biochemical oxygen demand (BOD) levels 

and at the same time cause reduction in dissolved oxygen. These may create discomfort for 

aquatic life and with accompanying high levels of nutrients promote eutrophication in 

downstream surface water systems. Both waste mineral oil from garages and process organic oil 

from palm oil mills will be discharged from subproject activities and adversely affect 

neighbouring water bodies. The Ghana EPA has standards for the discharge of effluents into 

natural water bodies which must be complied with. 

 

22. Considerable amounts of solid waste will be generated from subproject activities. The empty 

bunches, fibres, cracked nuts etc from palm oil mills need to be properly disposed of in order 

not to become a nuisance to the environment. The garages are particularly difficult to manage 

because tenants usually litter the sites with various unusable vehicle parts. These also pose 

aesthetic nuisances at the sites and make garages unattractive work environments. Poor 

drainage at some subproject sites will induce erosion and create gullies within work areas.  

 

23. Most of the subproject sites are unpaved and therefore susceptible to high amounts of dust re- 

entrainment from frequent vehicular movements. This poses both aesthetic and health 

concerns. The EPA has standards for dust in the air environment. Smoke from open burning of 

solid waste is also a nuisance and a health concern. Neighbouring tenants and visitors are then 

exposed to toxic fumes. Many other activities at the garages like open grinding of brake liners 

may release asbestos into the work environment and create health problems for both the 

workers and visitors. 
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24. Numerous occupational health and safety concerns may be identified from the project. Some 

have already been highlighted above. Concerns about heat impact, exposure to glare/ sparks 

from welding and noisy equipment are some other examples. The EPA has standards for noise in 

work environments. Most community or family business activities involve children in some 

aspects of their work. It is common for example, to see children helping to peel cassava during 

gari processing. Such assistance from minors may be necessary but this should not be at the 

expense of their education and general well being. 

 

25. The aggregation of impacts from subproject activities within various communities throughout 

the country may have some implication on the overall national physical and social environment. 

Importantly, the common use of firewood as fuel source by many agro processing plants may be 

worrisome in view of possible cumulative impact on the depletion of forest trees and its 

associated concerns regarding climate change. 

 
No Projects and Associated 

Activities 
Potential Impact Issues Significance 

1.0 RTF fabrication shops and other activities  

 Design, Manufacture and 
Repair of agro processing 
and other equipment 

Environment issues  

1.1 Disposal of waste metal (chippings); Major 

1.2 Solid Waste management Moderate 

1.3 Disposal of waste oil Moderate 

 Social issues  

1.4 Housekeeping issues Major 

1.5 Protection of eyes from sparks during welding Moderate 

1.6 Noise control and management Major 

1.7 Poor selection of fabrication materials Moderate 

1.8 Lack of Provision and use of PPEs Major 

2.0 Agro processing and others  

 Cassava, oil palm, maize, 
shea butter, fruits etc 

Environment Impacts  

2.1 Disposal of solid waste (organic) Moderate 

2.2 Waste oil (organic) disposal Major 

2.3 Disposal of waste oil (fuel) Moderate 

2.4 Pollution of neighbouring water bodies Moderate 

2.5 Contamination of soil Moderate 

2.6 Indiscriminate felling of trees for use as fuel Moderate 

2.7 Aesthetic nuisances Minor 

2.8 Odour control and management Minor 

 Social impacts  
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No Projects and Associated 
Activities 

Potential Impact Issues Significance 

2.9 Indiscriminate use of children for work Moderate 

2.10 Workers’ health and safety Moderate 

2.11 Exposure to excessive heat Moderate 

2.12 Exposure to excessive smoke Moderate 

2.13 Lack of PPEs Major 

2.14 Poor housekeeping; Moderate 

2.15 Fire prevention and control; Moderate 

2.16 Unavailability of first aid facilities Minor 

 Public health and safety  

2.17 Poor Food hygiene Moderate 

2.18 Contamination from metal chipped away 
from processing equipment 

Moderate 

 Soap making   

 Environmental impacts  

2.19 As above - 

 Social impacts  

2.20 As above - 

 Workers’ health and safety  

2.21 Poor chemicals management Major 

2.23 Exposure to hazardous chemicals Major 

2.24 Lack of PPEs Major 

2.25 Poor housekeeping Major 

3.0 Light Industrial Area  

 Garages, wood workers and 
other business activities 

Environmental impact  

3.1 Waste oil (mineral) disposal Major 

3.2 Poor site drainage Moderate 

3.3 Erosion control Moderate 

3.4 Flooding of site and neighbouring areas Moderate 

3.5 Pollution of neighbouring water bodies 
including groundwater 

Moderate 

3.6 Contamination of soil from waste oil Moderate 

3.7 Land clearing and vegetation loss at new sites Minor 

3.8 Destruction of flora and fauna habitat at new 
sites 

Minor 

3.9 Pest management Minor 

3.10 Aesthetic nuisance Moderate 

3.11 Disposal of metal scraps and other vehicle 
parts (waste batteries, tyres etc 

Major 

3.12 Disposal of domestic waste Minor 

 Social impact  
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No Projects and Associated 
Activities 

Potential Impact Issues Significance 

3.13 Security issues Minor 

3.14 Excessive use of children for work Moderate 

 Workers’ health and safety  

3.15 Reluctance of artisans to move to new 
proposed site 

Minor 

3.16 Noise pollution Moderate 

3.17 Lack of PPEs Major 

3.18 Poor housekeeping Major 

3.19 Exposure to toxic substances (eg. asbestos 
from brake iners and paints from car 
spraying) 

Moderate 

3.20 Fire prevention and control Moderate 

3.21 Provision of first aid facilities and training Moderate 

3.22 Proper handling of dangerous and heavy 
equipment/ materials 

Moderate 

 Public health and safety  

3.23 Traffic management Moderate 

3.24 Sanitation Minor 

3.25 Spread of disease Minor 

3.26 Fire outbreak Moderate 

 

Cumulative impacts 

 

26. The aggregation of impacts from individual subproject activities throughout the country may 

affect the overall national physical and social environment. These impacts may include poor 

quality of water bodies, and more importantly on forest resources because of associated climate 

change concerns. Some social issues regarding community health and migration are also 

important. 

 

V Environmental and Social Management Plan 

 

Plans to address previous REP Issues 

 

27. The brief audit conducted during the preparation of the SESA highlighted key environmental and 

social management gaps under the current REP. Some measures are required to bring 

satisfactory closure to these issues. Such actions may entail (1) Physical remediation activities to 

address adverse impacts; (2) Providing adequate training/ education and creating some 

awareness for all stakeholders; and (3) Concerted effort from all stakeholders;  

 

28. It is however proposed that, these actions be integrated into the new phase of the REP. Thus, a 

more comprehensive audit may be carried out on site by site basis and action plans prepared to 
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mitigate these impacts as guided by this SESA. Consequently, these will be programmed into the 

new REP activities and may also include the recommendations made in the earlier project 

environmental and social audit report presented in April, 2011. 

 

Mitigation Measures 

 

29. These mitigation measures are given to address the moderate to major significant impacts. The 

responsibilities for implementing these measures are included in the table below.  
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Environment, Social 

and Health Impact 

Proposed Action/ Measures  Responsibility 

Solid waste disposal 

and management 

RTF Fabrication shops 

-Provide waste reception facilities for segregation of waste 

-Dispose of waste at District Assembly approved waste dump sites 

-Recyclable waste to be sold to recognized dealers 

 

RTF managers 

RTF managers 

RTF managers 

Agro processing plants 

-Demarcate isolated area for storage of processing waste (cassava peels, empty palm bunches, etc) 

-Final disposal of waste on farm lands 

 

LBA leader 

LBA leader 

Light Industrial Areas (Garages/ Woodworks etc operations) 

-Provide adequate waste reception facilities for each tenant 

-Tenants to segregate waste and convey to skips 

-Dispose of waste at District Assembly approved waste dump sites 

-Recyclable parts to be sold to recognized dealers 

 

LIA leader 

LIA tenants 

LIA leader 

LIA tenant 

Liquid waste disposal Agro processing plants 

Provide basic design for shallow ponds  

Install shallow ponds to dry liquid waste and remove cake for final disposal on land 

 

RTF manager 

LBA leader 

Waste oil/fuel 

disposal 

Fabrication shops/ Processing Plants/ Garages etc 

-Provide drums or containers for temporarily storage of spent or waste oil from vehicles and 

equipment  

-Dispose of waste oil through recognized oil marketing company or approved agent  

 

RTF manager, 

LIA leader and tenants, 

LBA leader 

Air/noise pollution  RTF Fabrication shops 

-Educate workers on noise hazards 

-Provide appropriate ear protection for workers 

-Isolate noisy equipment as much as possible 

-Equipment to have noise abatement devices 

 

RTF manager 

RTF manager 

RTF manager 

RTF manager 

Agro processing Plants 

-Educate workers on noise hazard 

-Provide appropriate ear protection devices 

 

RTF manager 

LBA leader 
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Environment, Social 

and Health Impact 

Proposed Action/ Measures  Responsibility 

Light Industrial Area (Garages/ wood works etc) 

-Educate artisans on noise hazard 

-Use appropriate ear and nose protection devices 

-Suppress dust within site by grassing, watering etc 

-Isolate hazardous work eg. grinding of brake liners, vehicle sprayers, welders etc and use booths 

-Reduce traffic speed on unpaved roads at industrial sites using rumps etc 

-Switch off engines of vehicles/trucks when not being attended to. 

 

RTF manager 

Tenants 

LIA leader 

LIA leader, tenants 

LIA leader 

Tenants 

Heat hazard Agro processing plants 

-Cooking areas to be isolated 

-Upgrade equipment to use LPG for cooking of fruits etc  

-Avoid or minimize firewood as fuel source as much as possible 

-Design of equipment to include vents to convey heat from working area 

 

LBA leader 

LBA leader 

LBA leader 

RTF manager 

Impacts on Visual 

Receptors 

Light Industrial Area (Garages/ woodworks etc) 

Project sites should be boarded off from public view and ensure good house-keeping within site 

-Ensure adequate drainage to avoid erosion and flooding of sites 

 

LIA leader, tenants 

 

LIA leader 

Impact of vehicular 

movement on public 

safety 

Light Industrial Area (Garages/ woodworks etc) 

-Provide rumps at site to ensure public safety 

-Avoid use of inexperienced drivers  

 

LIA leader 

Tenants 

Water pollution RTF fabrication shops/ Agro processing plants/ Garages, woodworks etc 

-No garbage/refuse, oily wastes, fuels/waste oils should be discharged into drains or water bodies 

-Fuel storage tanks/sites should be properly secured 

-Washing bays for cleaning of vehicles, trucks and equipment to be provided with sediment traps 

etc otherwise should take place offsite.  

-Provide toilet facilities for workers  

 

 

 

RTF manager  

LIA leader 

LBA leader 

 

Impact on fauna and Agro processing plants  
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Environment, Social 

and Health Impact 

Proposed Action/ Measures  Responsibility 

habitat  -Avoid environmentally sensitive sites including waterways, swamps etc for location of activities LBA leader 

Light Industrial Area 

-Avoid environmentally sensitive sites and unnecessary exposure or access to sensitive habitat to 

locate sites 

-Consult EPA in the selection and acquisition of sites 

 

LIA leader 

 

LIA leader 

Resource Usage and 

Conservation 

RTF fabrication shops 

-Explore and improve designs to be more efficient in resource use eg exposure and conservation of 

heat 

-Educate workers on wise use of resources and avoid waste 

 

RTF manager 

 

 

Agro processing plants 

-Avoid or minimize use of unsustainable resources eg firewood 

-Educate on wise use of resources to avoid waste 

 

LBA leader 

Light Industrial Area 

-Educate on wise use of resources to avoid waste eg use of measuring scales, lengths etc 

 

RTF manager, 

LIA leader 

Handling of heavy 

equipment and 

materials 

RTF fabrication shops 

-Educate on proper handling of equipment 

 

RTF manager 

Agro processing plants 

-Design facility layout to avoid unnecessary movement of material 

-Educate on proper handling of materials 

 

LBA leader 

RTF manager 

Light Industrial Area 

-Educate on proper handling of equipment 

-Provide machinery to assist in lifting heavy parts 

 

RTF manager 

LIA leader, tenants 

Handling and use of 

hazardous materials 

-Soap makers to be particularly trained in the storage and use of chemicals 

 

RTF manager 

LBA leader 

Fire prevention and 

control 

RTF fabrication shops 

-Educate and train on fire hazards, prevention and use of equipment  

 

RTF manager 
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Environment, Social 

and Health Impact 

Proposed Action/ Measures  Responsibility 

 Agro processing plants 

-Educate and train on fire hazards, prevention and use of basic equipment including improvisation 

for control 

 

LBA leader 

Workers 

Light Industrial Area 

-Educate and train on fire hazards, prevention, and use of equipment 

-Prepare and educate on fire fighting plan including implementation of regular drills 

 

LIA leader 

Tenants 

Impact on public 

health 

Agro processing plants 

-Educate and train on basic food hygiene 

-Educate and encourage use of stainless steel rather than mild steel for food processing equipment 

 

Leader, RTF manager 

RTF manager 

Workers’ health and 

safety 

-The project will design and implement awareness creation programs to educate persons on 

protecting workers’ health and safety including paying attention to high temperatures, excessive 

noise, poor air quality, lifting heavy equipment and so on. 

-The Project will require preparation and implementation of an Environmental, Health and Safety 

(EHS) plan which will outline procedures for avoiding health and safety incidents and for 

emergency medical treatment. 

-Workers will be required to wear suitable Personal Protective Equipment (PPE) as appropriate in 

accordance with the EHS plan. 

-Workers will be sufficiently trained in the safe methods pertaining to their area of work to avoid 

injuries. The use of PPEs to be encouraged and with incentives 

RTF 
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Implementation Arrangements 

 

30. Ministry of Trade and Industry (MoTI) is the main government ministry spearheading the 

development of small and medium scale enterprises in the country. The PCMU is directly 

responsible for the implementation of the new REP and will coordinate activities among all the 

main stakeholders. Currently, there is no formal position for environmental and social 

management in the Unit and it is proposed that an Environmental and Social Specialist be 

recruited to be part of the PCMU, and who will be responsible for environmental and social 

management.  

 

31. His/ her functions will require mainstreaming environment and social issues in the new REP as 

well as managing legacies inherited from the previous REP activities. The specialist will therefore 

provide independent monitoring, review of environmental and social study reports and audit on 

the implementation of the site-specific ESMPs. The specialist will also provide training on 

Environmental and Social Impact Assessment and Audit at the regional and district levels. 

 

32. Rural Technology Facilities (RTFs) and the Business Advisory Centres (BACs) work directly with 

beneficiary groups at the community level to implement sub projects. Staffing at this level is 

limited and there is no environmental and social management capacity. It has however been 

collaborating with the District Environmental Management Committees and others such as the 

Fire Service and sometimes the EPA to implement training programs for its members. The RTF 

and BAC managers will require environmental training and their capacity enhanced to 

implement environmental and social management plans in the SESA. 

 

33. Environmental Protection Agency (EPA) is responsible for ensuring compliance with laid down 

ESIA procedures in Ghana in accordance with the EPA Act 1994 (Act 490) and its amendment 

and Agency is expected to give environmental approval for Projects. The EPA is represented in 

all the ten (10) regions of the country and will support the project by exercising its permitting 

and monitoring powers. Though the Agency’s technical capacity may be adequate there is some 

concern with regard to logistics especially transport and personnel which may therefore limit its 

effectiveness. 

 

34. The Ghana EA procedures are largely in agreement with the African Development Bank policies 

and procedures and the former is now well entrenched in the country to assure satisfactory 

environmental and social performance of the new REP. 

 

35. Other implementing agencies to be mentioned include the Ministry of Food and Agriculture 

(MoFA) which has a formal set up within the ministry focusing on environmental and social 

issues (Lands and Water Management Department). The National Board for Small Scale 

Industries (NBSSI) contributes substantially to reducing the high unemployment and to the 

growth of the economy. The Board has regional offices but currently has no environmental 

capacity. The GRATIS carries out manufacturing in the agro processing sector, environment and 
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sanitation as well as Equipment Installation, Repair and Maintenance Services. There is no 

environmental and social management capacity in GRATIS. 

 

Implementing Plans 

 

36. The main responsibility for implementing the SESA rests with the PCMU and will be championed 

by Environmental and Social Specialists to be recruited by the Project. The RTF managers will 

oversee the implementation of all actions to mitigate adverse environmental and social impacts 

within their respective operational districts, and also supervise project LBAs to ensure sound 

management practices at the community level.  

 

37. The Ghana EPA is represented in all the regions of the country and on review and acceptance of 

the SESA report which will be within 4 weeks of submission, the Agency is expected to exercise 

its statutory monitoring and enforcement functions to oversee satisfactory environmental 

performance of the subprojects. 

 

38. In accordance with the Ghana EA practice, the LBAs as owners of the respective subprojects will, 

with the support of the RTF, initiate the environmental assessment process by firstly screening 

project activities using a checklist provided in the SESA report. They will then complete the 

prescribed statutory EPA Form EA1 for submission to the Agency in the project region. The Form 

will propose mitigation measures to be instituted by the subproject to deal satisfactorily with all 

the identified environmental and social impacts. 

 

39. The EPA will subsequently review the submission and if found satisfactory, issue a Permit with 

an attached Schedule which will constitute an endorsement of all the various measures 

proposed to deal with the adverse impacts. The document will be binding as a formal and legal 

agreement between the EPA and the subproject owners and must therefore be respected by all 

parties. 

 

40. However, for complex subprojects especially those located unavoidably in sensitive 

environments, these will require higher level of environmental and social assessment and the 

RTFs in consultation with the PCMU may invite a consultant to assist. 

 

Institutional Strengthening and Capacity Building 

 

41. The capabilities of the responsible institutions to successfully prepare and implement the 

various environmental and social action plans are limited. Some training is required to address 

these shortcomings especially for the PCMU and RTFs who are the main project participants. 

The training will be organized in collaboration with the regional EPAs and will be in the form of 

seminars and workshops. The training will include the dissemination of the SESA report, Ghana 

EPA procedures and the AfDB policies on environment and social management. The SESA report 

is currently being reviewed by EPA and the EIA License will be submitted to the Bank before the 

Project becomes effective. 
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Budget for the implementation of ESMP 

 

42. The total budget required to implement the ESMP for the 5 years is US$922,000. The main 

components of the budget comprise the Recruitment of two (2) Environmental and Social 

Specialists; Training; Preparation of site specific environmental and social impact assessments; 

Implementation of Environmental and Social Mitigation Measures including liabilities from 

previous REP; Implementation of monitoring plans; and Environmental and Social Audits. 

 

Item Period (years) Total 

1 2 3 4 5 

Recruitment of E&S Specialists 60,000 60,000 60,000 30,000 30,000 240,000 

Training 10,000 10,000 10,000 10,000 10,000 50,000 

Preparation of site specific E&S impact 

assessment reports 

50,000 50,000 50,000 - - 150,000 

Implementation of E&S mitigation 

measures at sub project sites 

20,000 30,000 40,000 20,000 20,000 130,000 

Implementation of mitigation actions 

to address REP liabilities 

37,500 37,500 37,500 - - 112,500 

Implementation of monitoring plans 17,500 26,000 52,000 52,000 52,000 199,500 

Audits - 10,000 10,000 10,000 10,000 40,000 

TOTAL 195,000 223,500 259,500 122,000 122,000 922,000 

 

VI Monitoring Plans 

 

Monitoring plans and indicators 

 

43. Monitoring plans are required, and may be prepared for implementation at different levels, 

namely at the REP Policy level; Environmental and social safeguards framework level; and 

Subproject level. The monitoring issues at the subproject level include water resources, 

vegetation, ecologically sensitive areas, effluent pollution, ambient air quality, noise, socio- 

cultural issues 
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Table 1:  Monitoring plans 

Media/ Issue Objective for monitoring Monitoring 

locations 

Frequency of 

monitoring 

Parameters to be 

monitored 

Cost of 

monitoring, 

USD 

Responsibility 

 

Water To check unwanted discharge of 

raw effluents into water bodies. 

Upstream and 

downstream of 

activities on local 

stream 

Twice a year in 

wet and dry 

season 

Temperature, pH, 

conductivity, 

BOD, Oil 

150 to 200 per 

site 

PCMU with technical 

assistance from Water 

Research Institute 

Solid waste To check that no solid waste is 

burnt in the open but properly 

collected and sent to waste dump 

Project sites and 

waste dumps 

Regularly 

 

- _ RTF/ PCMU 

Waste oil  To check that waste oil is not 

discharged into local water 

bodies. Should be kept in drums 

for collection by OMCs 

Project sites  Regularly 

 

- - RTF/ PCMU 

Land/ vegetation To ensure land is not 

overexposed to induce erosion 

Project sites Regularly 

 

- - RTF/ PCMU 

Ecological sensitive areas To ensure projects do not disturb 

ecologically sensitive 

environments 

Project areas Regularly 

 

- - RTF/ PCMU 

Effluent facilities To inspect provisions made to 

avoid raw effluents discharge into 

local streams 

Processing plants Regularly 

 

- - RTF/PCMU 

Air To check dust emissions into air 

environment and confirm that 

measures are effective 

Project sites Once in a year in 

the dry season 

Dust, PM10 100 to 150 per 

site 

PCMU with technical 

assistance from the 

EPA 

Noise To check noise levels in work 

environments 

Work areas Regularly 

 

Ambient Noise 100 to 120 per 

work site 

PCMU with assistance 

from EPA 

Hazardous chemicals To check that workers are storing 

and handling chemicals in a safe 

manner 

Work areas Regularly 

 

- - PCMU/ RTF 

High temperatures in 

work areas 

To check that workers do not 

suffer discomfort in their work 

environments 

Work areas Regularly 

 

Ambient 

temperature 

- PCMU/ RTF 

Use of firewood as source To check that agro processing Project sites Regularly - - PCMU/RTF 
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Media/ Issue Objective for monitoring Monitoring 

locations 

Frequency of 

monitoring 

Parameters to be 

monitored 

Cost of 

monitoring, 

USD 

Responsibility 

 

of energy plant owners are shifting to use 

of LPG 

 

Vehicular movements To check speed ramps are 

effective in limiting vehicular 

movements for public safety 

Work areas Regularly 

 

- - PCMU/ RTF 

Social and Health 

 

To inspect use of PPEs and 

worker health and safety 

Work areas, 

Local health posts 

Regularly 

 

Common 

ailments 

- PCMU/ RTF 
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Budget for monitoring 

 

44. It is proposed that the PCMU organizes quarterly field monitoring programmes to as many sites as 

possible so that within a single year all project districts will be visited and assessed. It is expected 

that about 15 districts are visited in a quarter during a total period of 4 weeks. A tentative cost of 

US$10,000 per quarter is proposed to cover transport, accommodation and meals, and other 

incidentals for the field team. This will require an annual budget of US$40,000. Furthermore, a 

tentative budget of US$12,000 is proposed for about 30 water samples in a year as well as 20 noise 

and dust measurements respectively. The final cost of monitoring is therefore estimated to be in the 

region of US$52,000 each year. 

 

Annual monitoring and reviews 

 

45. Monitoring of the compliance of sub-project implementation with the mitigation measures set out 

in the sub-project’s ESMP, will be carried out jointly by LIAs, LBAs, RTFs and the PCMU. RTFs will 

supervise the monitoring activities and report annually on sub-project activities during the 

preceding year.  

 

46. The compliance monitoring exercises comprise on-site inspection of activities to verify that 

measures identified in the ESMP, are being implemented. An appointed environmental consultant 

may have the responsibility of conducting the environmental inspections. An annual inspection 

report must be prepared and submitted to the PCMU. 

 

47. Annual reviews may be carried out by an independent local consultant, NGO or other service 

provider that is not otherwise involved with the REP II. Annual reviews should evaluate the annual 

monitoring report from the RTFs and the annual inspection report from PCMU. The review will 

assess compliance with ESMP requirements, learn lessons, and improve future ESMP performance 

as well as assess the occurrence of, and potential for, cumulative impacts due to project-funded and 

other development activities. 

 

VII Stakeholder consultation 

 

48. The SESA preparation included stakeholder consultations. Key project stakeholders were identified 

for consultations and these included Government Ministries, State Agencies/ Organisations/ and 

Departments, Project offices, Non-governmental organization and local communities.  

 

49. Meetings were held with key officials and opinion leaders to gauge level of awareness and 

involvement with the project, concerns of project implementation, and to obtain relevant 

documents or baseline information. The consultations also served to gather information on the 

mandates and permitting requirements to inform the development of the Programme.  

 

Continuous Stakeholder Consultation Plan 
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50. It is proposed to implement a continuous consultation process to achieve effective stakeholder 

involvement in the new REP. The proposed plan will provide the PCMU with information to shape 

the programme as it progresses and also provide other participants the forum to interact 

constructively and obtain feedback from the PCMU on information received. To ensure effective 

implementation of this plan, the PCMU will be committed to promoting openness and 

communication as well as ensuring effective stakeholder involvement. Stakeholders for the purpose 

of this project shall be defined as all those people and institutions that have an interest in the 

successful planning and execution of the new REP. This includes those likely to be positively and 

negatively affected by the project.  

 

VIII Conclusion 

 

51. The new REP has the potential to bring about enormous benefits to rural medium and small scale 

enterprises to enable them generate profit, growth and employment opportunities. Its 

implementation also comes with some adverse environmental and social consequences which have 

been identified in the report. Some recommendations given include (1) MoTI should liaise with the 

Energy ministry to intensify the promotion on the use of LPG including for agro processing, and with 

active involvement and support from the MoFA; (2) The EPA will be allowed to fully play its statutory 

function regarding monitoring and enforcement, to ensure compliance of subprojects with national 

environmental standards; (3) The mitigation measures provided in the SESA are sufficient to protect 

the physical (water resources, land, air) and social environments from adverse impacts which have 

been identified with the new REP, and should be fully implemented. 

 

52. The benefit of the project is overwhelmingly positive if the associated negative impacts are 

adequately managed. 
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