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MANAGING LOCAL COMMUNITIES IN REDD+ / ENHANCEMENT OF CARBON 

STOCKS PROJECT 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN SUMMARY 

 

Project Number  : P-GH-AAD-002 

Department         : OSAN 

Country  : Ghana 

Division  : OSAN.4 

 

 

1. Brief Description of Project and Key Environmental and Social Components 

 

1.1 The Government of Ghana has received funding from the Forest Investment Program 

(FIP) under the Strategic Climate Fund (SCF)–one of the two funds within the framework of 

the Climate Investment Funds (CIF)–to support the project “Managing Local Communities in 

REDD+/Enhancement of Carbon Stocks” Project to be implemented by the Ministry of Lands 

and Natural Resources (MLNR). The Project’s development objective is to contribute to 

increased carbon stocks and poverty reduction in the off-reserve areas of the High Forest 

Zones by engaging communities in sustainable land management practices that generate 

direct financial and environmental benefits. With a total cost of US$ 15.8 million, the project 

will be implemented in two regions of Ghana namely, (i) Brong Ahafo, and (ii) Western 

Regions over 5 years, and will entail the following components: 

 

1.2 The Project comprises of four (4) components: 

 

 Community restoration of degraded off-reserve forests and agricultural landscapes: 

The component will entail, i) Surveying , mapping and registration of 5,000 ha of 

degraded plots, ii) Conservation and Management of 1008 ha of Dedicated Forests and 

Sacred Groves,  iii) Reconnaissance and Sensitisation of Beneficiaries on options for 

Public Private Partnerships (PPP), iv) Promotion of strategies for off reserve wildfire 

management, v) establishment and maintenance of  6 model plantations for training and 

extension through the farmer field schools and cross farm visits, vi) Identification of 

innovative options and development of best practice guidelines for PPP in establishment 

of off reserve Plantations, vii) Provision of Seed and Equipment for Plantation 

Development, viii) Promotion of  high quality Tree seeds through NTSC and support 

management of seed stands and orchards. The project will incentivise the beneficiaries by 

promoting benefit sharing mechanism to guarantee sustainability of the Project’s 

interventions. 

 

 Promoting sustainable cocoa and agroforestry systems that are, climate smart and 

environmentally responsible: The component will support: i) Implementation of tested 

technologies in shade trees (tree planting, enrichment planting and natural regeneration) 

into 16,000 ha of the cocoa landscapes including establishment of CSA cocoa plantations 

in erstwhile degraded cocoa fields, ii) Integration of trees into 10,000 ha of other 

agricultural farming systems to increase yields, resilience and carbon stocks through the 

enhancement of soil carbon and fallow management, iii)  testing and integration of shade 

trees into the cocoa landscape to increase yields, resilience, carbon stocks and 

biodiversity, and iv) Support CSSVDU and  the operationalization of cocoa roundtable 

(COCOBOD's Ghana cocoa platform). 
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 Community alternative livelihoods: This component consists of two groups of activities 

namely: I) Alternate Livelihood activities including: i) Supporting the Establishment of 

1200 Woodlots for fuel wood and charcoal production in charcoal production areas, ii) 

promoting interventions for enhanced efficiency in charcoal production and usage 

including charcoal value chain and create awareness, and II)  Capacity building support 

to community groups/national institutions including: i)  value addition to Non Timber 

Forest Products; ii) sponsorship of 3 Master’s degree programmes in plantation 

economics, carbon stocks  management and REDD + related Policy training,  iii) 40 

specialised short courses in  REDD+ and carbon stocks management, climate smart 

agriculture and provision of motorized transport,  iv) Training on methods of  restoration 

of degraded off-reserve forest; v) Community Capacity building for sustainable 

alternative livelihoods and climate smart agriculture; vi) Knowledge Management studies 

including Gender & REDD+; vii) Review of existing governance systems for carbon, tree 

and land tenure and Promotion of Benefit Sharing/Carbon Rights. ix) Promotion of 

Strategies and policy for Payment for Environmental/Ecological Services for Off-Reserve 

Watersheds Services. 

 

 Project Coordination and Management.  

 

1.3 The project is classified as Environment Category 2 according to the Bank’s 

Environmental and Social Assessment Procedures (ESAP 2001). The Project which is geared 

toward reducing the impacts of climate change is expected to generate both positive social-

economic and environmental impacts that will outweigh the likely negative impacts. The 

project activities will not induce significant and irreversible environmental and social impacts 

but will rather generate site-specific and short-term negative environmental impacts which 

will be offset by the mitigation measures described in the Environmental and Social 

Management Plan (ESMP) specifically prepared for the project.  

 

2. Major Environmental and Social Impacts 

 

2.1 The key project activities which may impact on the environment comprise the 

following: 

 

Component One: 

 Establishment of 6,200 hectares of tree plantation, 

 Establishment of 150 hectares of seed orchards 30 districts, 

 Equipping two (2) Cold-room storage facilities, 

 Migration of twenty (20) Sacred Groves (1008 Ha) to Dedicated Forest Reserves  

 

Component Two 

 Shade Trees integrated into 16,000 hectares of Cocoa Farms 

 Shade Trees integrated into 10,000 hectares of Other Agricultural Farming Systems 

Farms 

 

Component Three 

 Establishment of 1,200 Hectares of Fuel Wood Plantation 

 Promotion of Improved Charcoal Production and Usage 

 Promotion of Industries for Non-Timber Forest Product 
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 Establishment of 450 Community Based Enterprises (300 Tree Nurseries,  150 Charcoal) 

 

Positive impacts:  
 

2.2 The project has high potential to enhance carbon stocks in the off reserve areas in the 

High Forest Zones (Western and Brong Ahafo regions) by engaging communities in 

approaches that generate direct financial and environmental benefits for them leading to 

reduced deforestation and forest degradation (REDD+). It will specifically address the key 

drivers of deforestation which include conversion of forest lands for agricultural production, 

illegal logging, and low productivity in already opened up for crop production, high demand 

for fuel wood and charcoal, and wildfires among others. The increased land-use and land-use 

change will further add significant heterogeneity and variation in national carbon stocks. The 

Project will directly benefit an estimated 72,000 people, with women representing about half 

of the targeted population. Furthermore, the project is expected to indirectly benefit 175,000 

people (5% of the population of the two regions). Direct beneficiaries will be supported with 

capacity building, inputs (e.g. seeds), equipment, and financial incentives through benefit-

sharing agreements, to develop forestry, agroforestry and alternate livelihoods activities. 

 

2.3 The project will improve Ghana’s terrestrial carbon stocks which are estimated to be 

7.46 GtCO2e, comprising 6.22 GtCO2e, in above- and below-ground biomass and about 1.24 

GtCO2e in soil carbon to 1 m depth. Reflecting rainfall and vegetation zones, biomass and 

soil carbon are distributed unevenly over the country and the areas of high biomass carbon 

density will increase as these are associated with moist forest regions and contain over 730 

tCO2e/ha in above and below-ground biomass, and soil carbon. 

 

Negative impacts:  
 

2.4 The project implementation may come with some adverse environmental and social 

consequences on biodiversity, soils, water resources and also some socio- economic 

concerns. When large areas are planted with trees to develop plantations, there is an 

immediate impact on the plants mainly due to the pitting method of tree-planting used, and 

sometimes the later use of herbicides to manage natural vegetation that are perceived as a 

threat to the survival of plantation trees. In addition, areas converted to roads, offices, 

nurseries, loading areas and fire-breaks also contribute to this direct impact. Once 

established, tree plantations may block the light and as leaf litter and plantation prunings 

accumulate, surviving plants suffocate or fall victim to acidification and dehydration. This 

annihilates the original vegetation within the footprint of the plantation and those associated 

with roads, fire breaks, nurseries and service areas are also affected.  

 

2.5 The conversion to tree plantations may take with them a range of mammals, birds, 

reptiles, amphibians, insects and other forms of life. Aquatic organisms downstream of 

plantations may be impacted by chemical usage and erosion. Water-bodies may be polluted 

with organic effluent from plantations which absorb oxygen, creating anaerobic conditions 

not conducive to natural species in the aquatic environment. Together with nutrients from 

fertilisers, this can cause outbreaks of algae and invasive water plants. Increased turbidity 

from suspended particles affects aquatic fauna. Further harm to biodiversity can result from 

increased sedimentation in wetlands. 

 

2.6 Plantation trees grow rapidly, taking up nutrients and water from the soil. Through 

transpiration they may contribute to locally increased air moisture levels. This may in turn 
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result in more precipitation, but not necessarily at the plantation site. As tree plantations age, 

hydrological conditions can be altered in a number of ways including reduced soil moisture in 

the immediate vicinity (root-zone), progressively incremental uptake of ground water via the 

tap-root, and increased local temperatures due to decomposing grassland plants. All of these 

factors can contribute to increased evapotranspiration and the loss of soil moisture.  As trees 

get older, other factors such as rainfall interception come into play. Plantation trees with 

greater leaf surface areas can hold rainwater caught by their foliage long enough for it to 

evaporate before it can reach the soil. The same applies to the litter layer which is usually 

sterile and takes many years to decompose. When water does reach the litter layer, it can be 

held in sponge-like fashion and also not reach the soil, thereby reducing aquifer recharge. 

Under these conditions the surface soil layer can develop a condition known as 

hydrophobicity, which results from a combination of factors including the emergence of 

certain soil fungi that can deposit water resistant residues on soil particles. Established 

plantation trees are able to tap directly into groundwater so that even during dry seasons or 

droughts they can grow continuously by consuming water that would otherwise be retained in 

the soil or flow into streams and rivers. This is especially significant during the dry season, as 

it prevents water from reaching downstream ecosystems and human communities. 

 

2.7 Tree plantations may impact substantially on soil fertility, and carbon storage capacity 

as decomposing leaf litter may reduce soil pH. An acidic environment increases nutrient 

solubility but increases potential for leaching and this also destroys soil organisms that cannot 

tolerate abnormal acidity. After the plantation canopy closes, grassland dies and groundcover 

is lost. Detritus dries/oxidises or decays/decomposes releasing CO2 and methane. The altered 

soil pH creates conditions where alien invasive plants may thrive – often spreading out of 

plantations. All these contribute to loss of soil carbon through biomass decomposition or soil 

erosion resulting from soil chemical changes as well as sheet erosion and scouring. The worst 

impacts on soils are caused by mechanical disturbance when plantations are clear-cut. The 

impacts of clear-cutting and log extraction may be worsened by bad plantation design and 

road construction methods.  

 

2.8 Though the objective is to support local communities to restore and protect their 

forest lands in a way that meets their needs, it should be taken into account in this respect that 

many poor local communities cannot wait for so many years until they benefit from a land 

rehabilitation project. These community forests need to produce a variety of products and 

services from the early years. Meanwhile, commercial tree plantations often deny local 

communities from having access. In certain situations, women sometimes have to walk for 

miles to gather fuel wood as they cannot enter the tree plantations which have occupied the 

lands where they used to get their fuel wood from. It should be taken into account in this 

respect that many rural households may not have the budget to buy their fuel. There is a clear 

need to support such communities in their efforts to develop small-scale, biologically diverse 

agroforestry systems, forest gardens and tree plantations which provide a diversity of goods 

and services to the community, including fuelwood, medicinal plants, soil fertility, wildlife, 

and construction materials. These communities also need market access for the sustainable 

products they produce. 

 

3. Enhancement and Mitigation Programme 

 

3.1 During Plantations development, the project will conserve and preserve local and 

neighbouring biodiversity (flora and fauna) by: Designing planting to include both exotic and 

indigenous plants in the right proportions and positions, avoiding environmentally sensitive 
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sites and unnecessary exposure or access to sensitive habitat, Consulting EPA in the selection 

and use of sites, Considering biodiversity plots within tree plantations and also along 

waterways and streams within the plantations. The clearance of plantation plots will be 

sufficiently phased to reduce the impacts of vegetation removal on terrestrial flora and fauna. 

 

3.2 To mitigate disturbances to the local hydrology, the project will: Promote buffer 

zones along the local streams to ensure their integrity and protection of other aquatic life. The 

buffer reserves will serve as natural filters for surface runoff from the plantation areas.  The 

reserves will also play a major role in protecting the banks of the waterways from channel 

erosion.  In addition the reserves will create aesthetic scenes along the watercourse.  

 

3.3 The project will mitigate any changes in soil nutrient cycles (fertility and carbon 

storage capacity) by: restricting the application of inorganic fertiliser to the period just after 

transplanting. The fertilisers will be applied around each tree in shallow rings.  This is to 

ensure that the fertiliser is available to the young transplanted trees.  No broadcasting of 

fertilisers will be undertaken. Bio char will be introduced in selected plots. Sensitive sites 

with high erosion risk will be identified and such areas shall not be cultivated and will 

include hill-tops and very steep slopes having gradient of 25% or more.  Vegetation of such 

areas shall be maintained to help control erosion as well as ensuring soil stability. Enrichment 

planting will be done in patches of degraded areas along these slopes. 

 

3.4 On Land tenure and ownership issues, the project will assist farmers to map their plots 

and the information documented for future reference; Proper arrangements will be made on 

land tenure systems to be adopted; Research and stakeholder consultations to identify best 

practices and guide implementation in partnership with traditional authorities. The benefit 

sharing agreement (BSA) for off reserve plantations and carbon stocks will have to be 

approved by government after studies are done and stakeholders have validated the findings. 

The seedlings will be put in black polythene bags filled with about 15-20% free-draining 

laterite soil and perforated at the bottom.  Agro-chemicals will not be applied. Uncontrolled 

mass spraying of fungicides will be avoided. 

 

3.5 Felled trees and cleared under- brushes will be chipped and formed into windrows and 

allowed to decompose and/or used as pegs for planting. A waste skip for the collection of 

unused and damaged polythene bags for seedlings will be placed at the nursery site.  The 

contents of the waste skip will be emptied at the waste dump site. All waste generated from 

community activities will be suitably collected and disposed of at approved waste dump sites 

To prevent and control fire, the project will educate and train community fire fighting 

volunteers on fire hazards, prevention and use of equipment and implement regular drills. 

Fire rides will create around plantations. There will also be regular patrols to identify and 

remove fire threats early and appropriate sanctions will be applied on offenders including 

fines and jail sentences. Due recognition will be given to communities who have successfully 

managed sacred groves to date in the form of suitable compensation which must be discussed 

and agreed with communities. Management plans will be prepared for all sites to also reflect 

community expectations. The District Assembly byelaws will be used to support the 

conservation of dedicated forests and to sanction encroachment. All the necessary cultural 

rites will be agreed with community and performed prior to accessing groves. 

 

3.6 The project's success and sustainability will depend on the producers support to the agro-

forestry’s approach which is a function of its’ socio-economic benefits. For this it is 

imperative that the tree species promoted by the project used have substantial socio-economic 
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and environmental benefits to the producers. For this, it is recommended to realize a study to 

identify the indigenous tree species with high potential for the project especially in terms of i) 

carbon sequestration capacity, ii) lack of competitiveness of nutrients and water with cocoa, 

iii) socio-economic interest for people, iv) improving soil fertility, etc.. This study is to be 

carried out during the first year of the project and must be approved by the producers 

and the Bank and transmitted to ORQR.3 for information. The budget of this study is 

about 25 000 USD. 

 

 

 



7 

 

Environment, Social and Health 

Impact 

Proposed Action/ Measures Responsibility 

Conserve and preserve local and 

neighbouring biodiversity (flora and 

fauna) 

 

Plantation development 

-Design planting to include both exotic and indigenous plants in the right proportions and positions; 

-Avoid environmentally sensitive sites and unnecessary exposure or access to sensitive habitat; 

-Consult EPA in the selection and use of sites; 

-consider biodiversity plots within tree plantations and also along waterways and streams within the 

plantations; 

-Clearance of plantation plots will be sufficiently phased to reduce the impacts of vegetation removal 

on terrestrial flora and fauna. 

 

FORIG, FSD 

 

Farmers/ FSD 

 

Community, FSD 

FSD 

 

Farmers 

 

Alterations in local natural water 

cycles/ hydrology 

Plantation development 

Promote buffer zones along the local streams to ensure their integrity and protection of other aquatic 

life forms.  The buffer reserves will serve as natural filters for surface runoff from the plantation 

areas.  The reserves will also play a major role in protecting the banks of the waterways from channel 

erosion.  In addition the reserves will create aesthetic scenes along the watercourse. 

 

Community/ farmers/ 

FSD 

Changes in soil nutrient cycles 

(fertility and carbon storage 

capacity) 

Plantation development 

The application of inorganic fertiliser will be restricted to the period just after transplanting. Bio char 

will be introduced in selected plots  

 

Farmers/ FSD/SRI 

Enhanced soil erosion due to 

repeated disturbance 

Plantation development 

Sensitive sites with high erosion risk will be identified.  Such areas shall not be cultivated and will 

include hill-tops and very steep slopes having gradient of 25% or more.  Vegetation of such areas 

shall be maintained to help control erosion as well as ensuring soil stability.enrich ment planting will 

be done in patches of degraded areas along these slopes  

 

FSD/ farmers 

 

Air quality deterioration from 

burning of biomass from clearing 

Plantation development 

Burning of biomass will be minimised as much as possible.  Fire will be used only in situations 

where this is effective and least environmental damaging.  Most biomass generated will be available 

as fire wood and also as pegs.  

 

Farmers 
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Environment, Social and Health 

Impact 

Proposed Action/ Measures Responsibility 

Pest management Plantation development 

The use of pesticides on plantations will be minimal.  The main control methods for pests and 

diseases will involve the use of resistant hybrids, trapping/scaring of animals, protecting young plants 

with collar wire and destroying nestling/breeding areas of pests.  A constant phyto-sanitary 

observation will be maintained to help prevent the outbreak and spread of any potential disease/pest 

into the whole plantation. 

 

Farmers/ FSD/ 

community 

 

Land tenure and ownership issues Plantation development 

The project will assist farmers to map their plots and the information documented for future 

reference; 

Proper arrangements to be made on land tenure systems to be adopted; 

Research and stakeholder consultations to identify best practices and guide implementation in 

partnership with traditional authorities. The benefit sharing agreement (BSA) for off reserve 

plantations and carbon stocks will have to be approved by government after studies are done and 

stakeholders validate the findings. 

 

District managers, FSD/ 

communities/ farmers 

Compensation aspects Migration of sacred groves 

Due recognition given to communities who have successfully managed sacred groves to date in the 

form of suitable compensation which must be discussed and agreed with communities 

Management plans to be prepared for all sites to also reflect community expectations 

District assembly bye laws to be used  to support conserve of  dedicated  forest and to sancytion 

encroachment   

 

FSD/ communities 

Access to cultural sites Plantation development 

Any cultural site including sacred groves on proposed plantations will, with the agreement of the 

community be well demarcated and the area not cleared for development. 

Migration of Sacred Groves 

Necessary cultural rites agreed with community and performed prior to access to groves 

 

FSD/ community 

leaders 

 

FSD/ community 

leaders 

Livelihood and compensation issues Ensure appropriate compensations are paid to PAPs FSD/ community 
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Environment, Social and Health 

Impact 

Proposed Action/ Measures Responsibility 

Employment and other opportunities be given to local communities as much as possible. leaders 

Use of agro chemicals  Nursery development 

The seedlings will be put in black polythene bags filled with about 15-20% free-draining laterite soil 

and perforated at the bottom.  Uncontrolled mass spraying of fungicides will be avoided. 

Plantation development 

The application of inorganic fertiliser will be restricted to the period just after transplanting. 

The use of herbicides will not be encouraged on plantations. Control of weeds will be done manually.  

Labour-intensive approach using simple farm tools like hoes and cutlasses will be employed.  

Organic farming practices will help eliminate the use of inorganic fertilisers and herbicides that are 

major contributors to surface water quality deterioration. 

 

Seed growers/ FSD/ 

farmers 

 

 

 

 

FSD/ farmers 

Occupational health and safety The project will encourage the use of personal protective equipment/apparels such as Wellington 

boots/safety boots, respirators/nose masks, gloves, overalls and raincoats for field workers in suitable 

and adequate proportions.  

The project will conduct safety training for pesticide handlers and all agricultural workers.  The 

training programme will include handling of agro-chemicals, use of PPE and what to do in the case of 

pesticide exposure. 

FSD district managers/ 

farmers/ MOFA 

extension officers 

Solid waste management Plantation development 

The plantation development will be phased in order to generate biomass which could be manageable 

at a given time. 

Salvaging of useable biomass can significantly reduce the volumes of waste that has to be disposed 

of. 

Felled trees and cleared under- brushes will be chipped and formed into windrows and allowed to 

decompose and/or used as pegs for planting. 

Nursery development 

A waste skip for the collection of unused and damaged polythene bags for seedlings will be placed at 

the nursery site.  The contents of the waste skip will be emptied at the waste dump site. 

Community based enterprises 

 

Farmers/ FSD district 

managers 

 

 

 

 

 

Seed growers/ FSD 

district managers 
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Environment, Social and Health 

Impact 

Proposed Action/ Measures Responsibility 

All waste generated from community activities will be suitably collected and disposed of at approved 

waste dump sites 

Fire prevention and control 

 

Plantation development 

Educate and train community firefighting volunteers on fire hazards, prevention and use of 

equipment and implement regular drills 

Create fire rides around plantation 

Ensure regular patrols to identify and remove fire threats early 

Apply appropriate sanctions on offenders including fines and jail sentences 

 

Fires service dept/ FC/ 

Community 

Workers’ health and safety The project will design and implement awareness creation programs to educate persons on protecting 

workers’ health and safety including paying attention to chemical handling. The Project will require 

preparation and implementation of an Environmental, Health and Safety (EHS) plan which will 

outline procedures for avoiding health and safety incidents and for emergency medical treatment. 

Workers will be required to wear suitable Personal Protective Equipment (PPE) as appropriate. 

Workers will be sufficiently trained in the safe methods pertaining to their area of work to avoid 

injuries. The use of PPEs to be encouraged and with incentives 

FSD/ communities/ 

farmers 
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4. Monitoring Programme and Complementary Initiatives 

 

4.1 In order to fully assess the benefits and impacts to the beneficiary communities and to 

the sector, an appropriate and effective monitoring program must be established to quantify 

relevant elements of the physical, biological and socio-cultural environments. The monitoring 

of various environmental parameters will help to confirm any predicted impact or otherwise 

and address the effectiveness of the implementation of the mitigation measures. The 

monitoring program will help gather data which will be used to determine the project’s 

environmental performance. The major monitoring activities to be undertaken will comprise: 

Biodiversity studies within and outside plantations, aquatic biodiversity, surface water 

quality, soil fertility and other properties in general, sir quality along the haulage routes, 

socio- economic issues, and Occupational health and safety. 
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Table 2: Environmental and Social Monitoring Plan 

No. Environmental issue Objective of monitoring Monitoring Site Monitoring Parameters Frequency Responsibility Cost/Year 

(USD) 

1. Terrestrial 

Biodiversity studies 

To ensure flora and fauna as 

well as habitat are sufficiently 

preserved 

Within the 

plantation 

Identify various flora and fauna 

species and habitat 

Annual Biodiversity 

Expert 

10,000 

2. Aquatic Biodiversity 

studies 

To ensure flora and fauna as 

well as habitat are sufficiently 

preserved 

Local water bodies Biological inventory of bacteria 

phytoplankton, invertebrates, 

macro-invertebrates and 

macrophytes 

Annual Aquatic 

Biodiversity 

expert 

5,000 

3. Surface water quality  Upstream and 

downstream of 

plantation sites 

pH, conductivity, TDS, nitrate, 

coliforms, colour, odour, 

turbidity, BOD, COD 

Annual Environmental 

Consultant 

4,000 

4. Soil fertility and 

other properties 

To check soil management 

practice and ensure minimum 

erosion conditions 

Within plantations Gravel content, sand, silt and 

clay content, texture, pH, 

organic carbon, total nitrogen, 

total and available phosphorus, 

exchangeable bases like Ca, Mg, 

Na, exchangeable acidity and 

ECEC. 

Annual Soil Expert 5,000 

5. Pests and diseases To ensure that plantation is 

protected against pests and 

diseases 

Plantations - Regularly FSD 3,000 

6. Air quality/dust  Selected plantation 

areas 

TSP, PM10, Respiratory 

diseases 

Periodically Environmental 

expert 

2,500 

7. Land ownership and 

compensation issues 

To ensure that land owners 

identified and any grievances 

adequately resolved 

Plantation sites  Periodically FSD regional 

managers 

8,000 

8. Fire safety To ensure that investments are 

adequately protected from fire 

hazards 

Plantation sites - Regularly FSD district 

managers 

10,000 

 TOTAL      47,500 
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5. Institutional Arrangements and Capacity Building Requirements 

 

5.1 The Project will be executed by the Ministry of Lands and Natural Resources and 

implemented by the Forestry Commission in close collaboration with other partners such as 

COCOBOD, MESTI and MOFA. A National FIP Secretariat at the MLNR will coordinate 

activities of the Project. The Ghana EA procedures are largely consistent with the African 

Development Bank policies and procedures and the former is now well entrenched in the 

country to ensure satisfactory environmental and social performance of the FIP. 

 

5.2 The main recipients for training will be the FSD regional and district managers as 

well as fringe communities and farmers’ groups. The capabilities of these responsible 

institutions to successfully prepare and implement various environmental and social action 

plans are limited. The training will be organized in collaboration with the regional EPAs and 

will be in the form of seminars and workshops. The training will include the dissemination of 

the ESMP report, Ghana EPA procedures and the AfDB policies on environment and social 

management. 

 

5.3 The FSD district managers will in turn be expected to hold training workshops with 

the selected project farmers. It is proposed to collaborate with the MOFA and COCOBOD 

extension officers for this exercise. The Environmental Unit of the MOFA based in Accra has 

some competence but none at the regional or district levels. The training and awareness 

creation will be typically limited to annual events and the primary targets will be the FSD 

district managers. It is proposed to have 2- day training programmes within a year at a central 

location and the content of the training will include a review of key environmental and social 

management activities and further discussions on the ESMP. It is expected that participants 

would at the end of the training be in a position to deal more effectively with difficult 

environmental and social challenges that they may come across. The workshops with the 

farmers may also be annual and will be coordinated by the FSD district managers and 

supervised by the regional managers. A budget of about US$15,000 may be required annually 

to implement these training programmes which will cover their transport, accommodation 

and meals expenses for a maximum of fifty invited participants including resource persons. 

 

6. Public Consultation and Disclosure Requirements 

 

6.1 The project consultation process has continued over a period from 2010 and has 

involved meetings with the private sector, CSOs, traditional authorities, development 

partners; government and cocoa farmers in the forest transition zones in the Western and 

Brong Ahafo regions. Some of the key AfDB public consultations milestones included (i) a 

scoping mission in Sep-Oct 2010, (ii) a Joint Mission on 30 May – 6 June 2011, (iii) focus 

group meetings with various stakeholders in March 2012, (iv) and a FIP workshop in August 

2012. The ESMP preparation included further stakeholder consultations. Key project 

stakeholders were identified for consultations and these included Government Ministries, 

State Agencies/ Organisations/ and Departments, Project offices, Non-governmental 

organization and local communities.  

 

6.2 Meetings were held with key project officials, community opinion leaders and farmers 

during the second week of August, 2013 which gauged their level of awareness and 

involvement with the project, confirmed their concerns for the project implementation, and 
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obtained relevant documents or baseline information. Their concerns have been highlighted 

in the impact assessment and mitigation measures were provided to address these. The 

consultations also served to gather information on the mandates and permitting requirements 

which informed the development of the implementation arrangements. 

 

7. Estimated Costs 

 

7.1 The total budget to implement the ESMP has been estimated to be US$702,500 during 

the 5 years of project life and will cover such costs as required for the recruitment of national 

Environmental and Social Specialist, training programmes, preparation of environmental and 

social impact assessment reports, implementation of mitigation measures, annual monitoring 

and annual audits. 

 
Item Period (years) Total 

1 2 3 4 5 

Recruitment of E&S Specialist 30,000 30,000 30,000 30,000 30,000 150,000 

Training 15,000 15,000 15,000 15,000 15,000 75,000 

Preparation of site specific E&S impact 

assessment reports 

20,000 20,000 20,000 20,000 20,000 100,000 

Implementation of E&S mitigation 

measures at project sites 

45,000 20,000 20,000 20,000 20,000 125,000 

Implementation of monitoring plans 47,500 47,500 47,500 47,500 47,500 237,500 

Audits - 10,000 10,000 10,000 10,000 40,000 

TOTAL 132,500 142,500 142,500 142,500 142,500 727,500 

 

8. Implementation Schedule and Reporting 

 

8.1 The main responsibility for implementing the ESMP rests with the Project 

Management Unit at the MLNR and will be spearheaded by the Environmental and Social 

Specialist who may be recruited by the project. The FSD regional managers will oversee the 

implementation of all actions to mitigate adverse environmental and social impacts within 

their respective operational regions, and also supervise their district managers to ensure 

sound management practices at the community level.  

 

8.2 The Ghana EPA has offices in all the regions of the country and on review and 

acceptance of the ESMP will within 4 weeks, exercise its statutory monitoring and 

enforcement functions to oversee the satisfactory implementation of the project’s 

environmental and social safeguard provisions. In accordance with the Ghana EA practice, 

the communities/ farmers as owners of the respective projects will, with the assistance of the 

FSD district managers, initiate the environmental assessment process by firstly screening 

project activities using a prescribed checklist. The EPA requires full environmental 

assessment for plantations in excess of 40ha. It is expected that, most of the farmers will be 

working on plots less than this size and will therefore individually not require this level of 

assessment. It is therefore proposed that, the FSD district managers be responsible for 

combined plantations within their jurisdiction which may exceed the prescribed 40ha. The 

FSD district managers will then complete the statutory EPA Form EA1 for submission to the 

Agency in the project region. The Form will propose mitigation measures to be instituted by 

the farmers to deal satisfactorily with all identified environmental and social challenges. 

 

8.3 The EPA will subsequently review the submission and if found satisfactory, issue a 

Permit with an attached Schedule confirming required environmental actions within 4 weeks, 

and which will constitute an endorsement of all the various measures proposed to deal with 
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the adverse impacts. The document will be binding as a formal and legal agreement between 

the EPA and the FSD district managers/ farmers and must therefore be respected by all 

parties. However, for complex situations especially those located unavoidably in sensitive 

environments, these will require higher level of environmental and social assessment and the 

FSD regional managers in consultation with the PCMU may invite a consultant to assist. 

 

8.4 The Project is an environmental and social enhancement project and the various 

implementing and collaborating institutions are expected to have the basic environmental 

background to ensure a successful project. The regional FSD offices will coordinate the 

district project interventions and therefore bring some cohesion and harmony to the district 

activities. The FSD district managers have been identified for training in order to strengthen 

their capacity to be responsible for implementing, supervising and monitoring the various 

environmental and social mitigation interventions for the project. 

 

 

 

 

 

 

 


