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ABBREVIATED RESETTLEMENT ACTION PLAN SUMMARY 
 

Project Title: Boke Mine Rail & Port Project SAP Code: P-GN-D00-001 
Country: Republic Of Guinea                        Department: RDGW/PISD 
Division: RDGW/PISD1 Category: 1 

Abbreviated RAP Title:  Tiouladiwol River Dam  (2016) 

 

1. Introduction 

This document summarizes the site specific (or abbreviated) Resettlement Action Plan (RAP) for 
the Tiouladiwol River Dam of the Guinea Alumina Corporation (GAC) Project. It addresses the 
land acquisition and displacement impacts related to an area along the Tiouladiwol River needed 
for the dam (24 Ha) and the risk of inundation in the event of a worst-case dam failure, at the 
adjacent village of Sinthiouru Tiouladi. The project footprint is situated in the locality of Parawi, 
(Guinea, Boké Administrive Region, Boké Préfecture, Sangaredi Sous-Préfecture/Commune Rural, 
Boullere District and Parawi Sector).  
 
This RAP is based on the Land Acquisition, Compensation and Resettlement Framework (LACRF) 
prepared as a policy document by GAC and available in the public domain as part of the Social 
and Environmental Impact Assessment (SEIA) of the Project.  
 
The LACRF sets out the principles, procedures, entitlements, eligibility criteria, and organizational 
arrangements that govern GAC’s compensation for impacts to land. The LACRF is a part of GAC’s 
overall commitment to plan and carry out mine construction, operations, and closure in 
accordance with Guinean law, and the International Finance Corporation (IFC) Performance 
Standards on Social and Environmental Sustainability and the African Developments Bank’s 
(AfDB) Operational Safeguards, specifically OS 2 Involuntary Resettlement: Land Acquisition, 
Population Displacement and Compensation. 
 
This document therefore describes those affected by the current project, the impacts on assets 
and livelihoods, proposed compensation and costs, as well as the implementation schedule. 
Reference is made to the Dam SEIA Update (2016) and LACRF (Rev1 2016) regarding social 
baseline and project context in general, and resettlement policy rules, entitlements, grievance 
mechanism, etc. in particular. To ensure consistency, it also draws directly from GAC’s most 
current Resettlement Action Plan, the Mining Infrastructure Component of the Project in Béli 
Kindy RAP, which was prepared in November 2016.  
 
It should be noted that there is no physical displacement or resettlement that will be triggered 
by construction of the Tiouladiwol Dam and associated structures – including the Tiouladiwol 
Dam Water Pipeline and Access Road which is the subject of a separate abbreviated RAP. The 
Dam SEIA Update (July 2016) interpreted existing photo imagery to conduct a desk-top analysis 
modelling a dam breach to delineate the low-, medium-, and high-risk zones of a PMF (Probable 
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Maximum Flood). The analysis concluded that 14 houses in the village of Sinthiourou Tiouladi 
would need to be relocated because they fell within the “high” and/or “medium” Risk Zone of a 
PMF. 
 
However, subsequent in-the-field ground-truthing to validate these results showed that the desk-
top interpretation of the location of the 14 houses relative to the limits of the PMF were slightly 
off. The final conclusion is that no structures in Sinthiourou Tiouladi – residential or otherwise – 
need to be relocated.   

2. Legal and institutional background  

2.1. OVERALL PROJECT LEGAL FRAMEWORK  

As detailed in the LACRF, the legal framework for the Project is relatively complex due to its long 
history. It is mainly governed by the Basic Agreement (2004) and its amendments, annexes and 
attachments. It recognizes that GAC will carry out land acquisition and resettlement in 
conformance with international best practice and establishes an obligation upon the State to 
facilitate the land acquisition and resettlement process, in addition to stepping in should GAC 
have trouble in securing land.  

2.2. INSTITUTIONAL FRAMEWORK AND CURRENT PRACTICE  

Applicable Guinean legislation does not appear to allocate the responsibility for compensation 
and/or resettlement to a specific institution. In fact, the Land Code seems to suggest that the 
beneficiary of the Declaration of Public Interest, whether the State or a public or private entity, 
may carry out most of the expropriation process itself, as long as the Government involvement 
is fulfilled. A Presidential Decree issued on 19 September 2014 suspended activities of the main 
government entities concerned with resettlement issues at the préfecture level, the Land 
Commission (“commission foncière et domaniale”).  
 
Resettlement planning and implementation is therefore to be managed in coordination with the 
Resettlement Steering Committee of the Boké Préfecture. However, as this committee is still in 
the process of being created, current practice is that the Governor of the Boké region, as well as 
to the Préfet of Boké, are informed about resettlement activities. Implementation work is then 
coordinated with the heads of the lower levels of local government, the Sous-Préfecture, 
Commune Rural, Distrit, and specifically with the lowest level of state administration, the Secteur. 
Customary authorities are fully respected throughout the resettlement process and in all 
consultation meetings with impacted communities.  

3. Project Impacts 

The affected area (reservoir and dam wall construction clearance) comprises 31.9 hectares of 
mostly fallow and bush land equally divided between upland slopes (15.9 ha of djolol land) and 
fertile bottomland (16 ha of n’dantari land); as well as wild palm trees located along the 
Tiouladiwol River between the villages of Parawi to the north west, Sinthiourou Tiouladi to the 
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south west, and Mobhi Kansihi to the east in the District of Boulléré, Sous-Préfecture of 
Sangarédi. In addition, the village of Sinthiourou Tiouladi is impacted by virtue of its location on 
the edge of the probable maximum flood (PMF) zone and the resulting restrictions on new 
construction on one side of the community. 
 
Figure 3 - 1.  Location of Affected Villages Relative to the Dam 

 
 
Source: Abridged RAP, Tiouladiwol River Dam, 2016 

 
The dam and reservoir were initially studied by GAC and authorized for construction by the 
Guinean Ministries in 2006, which required resettlement of the village of Sinthiourou Tiouladi. 
The location of the dam on the Tiouladiwol River has not changed but the projected size of the 
associated water reservoir (water height and footprint of the reservoir) has been significantly 
downsized and thus impact minimized.  
 
However, the PMF restricts expansion of the village of Sinthiourou Tiouladi located 3 Km 
downstream. Although this will not result in physical displacement (all current dwellings are 
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outside the medium to high risk area), no future dwellings may be constructed in the area 
between the current village and the river. As all economic activities can continue in the area, no 
further impacts are foreseen.  
 
With regard to the dam footprint (reservoir and dam wall construction clearance area), there are 
no settlements or social infrastructure. However, in the river basin within the footprint, there are 
a large number of wild palm trees (Elaes guinensis) and a smaller number of fruit trees (mango, 
guava and cashew). On the slopes on the sides of the river, there is bush and fallow land (part of 
the overall rotation system) with no specific assets except for scattered palm and fruit trees. No 
other assets are located within the footprint except a small number of old and partly ruined 
rudimentary troughs located along tracks that have been used to mix food and water for cattle. 
 
During the 2016 Dam SEIA Update, a sacred forest (Aidé Koba) at risk of being partially inundated 
during several months of the year was identified. This forest also includes a spring and cave 
important for the communities, and there is a cemetery in close proximity. The spring, the cave 
and the cemetery are outside of the reservoir area and will not be inundated at any time. 
Agreement was reached with the communities for the proper sacrifice to do for the loss of a part 
of the sacred forest.  No other issues were detected during the 2016 field surveys, notably related 
to biodiversity. Therefore, contracts were awarded for construction of the dam and access roads 
during the first quarter of 2017. 
 
One hundred and thirty-three (133) Project Affected Households (PAH) from the villages of 
Parawi, Sinthiourou Tiouladi and Mobhi Kansihi are economically displaced as they own and /or 
derive part of their livelihoods from affected assets in the footprint of the dam and the reservoir. 
Two traditional landholders and three private owners of fruit trees are directly impacted. PAHs 
from the mentioned three communities are also impacted with regards to the use of agricultural 
land, the use of wild palm trees for the extraction/selling of oil, use of other fruit trees, as well as 
to a very limited degree the extraction of other NTFP, hunting and grazing. 
 
Although considered as high value agricultural land (“Djolol”), no land in the river basin or on the 
slopes along the river is fallow and thus is not currently allocated to customary land users. 
However, as part of the land rotation system, the fallow land will be allocated to community 
members when it is considered ready to produce. Fruit trees are either privately or community 
owned, while all palm trees (which are wild, not planted) are considered community property 
and are used by groups of women from the above mentioned three communities.  
 
Transhumant herders occasionally use parts of the land for grazing, and community members 
use the area to a limited extent for hunting or to extract other resources. The impact of these 
activities is considered insignificant as such activities can continue unhindered in other adjacent 
areas.  
 
Table 3 – 1 summarizes key indicators of Project displacement impacts on land, assets and 
households.  
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Table 3-1. Project displacement impacts on land, assets and households 

“Djolol” (upland slopes) affected: 15.9 ha 

“N'dantari" (heavily forested bottom lands) affected: 16 ha 

TOTAL LAND AREA AFFECTED: 31.9 ha 

Economically Displaced PAHs: Owners 31 

Economically Displaced PAHs: Users - Agriculture 632 

Economically Displaced PAHs: Users – Oil Palms (and other fruit trees) 1333 

Total of Economically Displaced PAHs 1334 

Number of Affected Wild Palm Trees 2,534 

Number of Other Affected Fruit Trees (mango, guava, cashew) 103 

 
 

Table 3 - 2.  Summary of Impacts and Proposed Mitigation Measures 

IMPACT 
PROPOSED 

LIVELIHOOD 
RESTORATION 

ACTIVITY 

RISKS AND 
CONSTRAINTS 

ECONOMIC DISPLACEMENT 

Type of 
Land 

Affected 
Activity or 

Crop 

Level of 
Impact 

Affected 
Persons 

N’dantari 

Low-land  

(Bas-

fonds) 

2534 wild 

palm trees 

 

subsistence 

and cash 

crop 

+ + + 

All women in 

the 3 affected 

villages  

133 PAHs who 

are “Users” 

 

Replacement palm tree 

plantations (long term 

subsistence and income):  

Phase 1 started – 10 ha of 

replacement plantations 

planted 

No major risks identified - 

requires community 

cohesion 

GAC has successful 

experience in the area to 

draw upon 

Garden intercropping in 

palm plantations (short 

term subsistence and 

income): 

 Started 

No major risks identified 

                                                      
1 Those 3 PAH are owners of fruit trees planted on Community land. 

2 Estimate from 2016 SEIA and 2005 RAP data and surveys (i.e. All HH from Parawi + 20 HH from Mobhi Kansihi). Those are 
farmers using the Community land to grow rain fed staples. 
3 All households of Parawi, Sinthiourou Tiouladi and Mobhi Kansihi are economically impacted by the loss of palm trees because 
wild palm trees (“trees of god”) are a communal resource. 
4 Agriculture and palm oil are different impacts on the same households. In other words, the 63 HHs affected as Agricultural 
“Users” and the 3 “Owners” are a subset of the 133 HHs affected as Oil Palm “Users” 
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IMPACT 
PROPOSED 

LIVELIHOOD 
RESTORATION 

ACTIVITY 

RISKS AND 
CONSTRAINTS 

ECONOMIC DISPLACEMENT 

Type of 
Land 

Affected 
Activity or 

Crop 

Level of 
Impact 

Affected 
Persons 

Identification of mid- and 

long-term Income 

Generating Activities 

(IGA)  

to be implemented 

through  

Economic Interest 

Groupings (EIG)  

To date 6 EIGs are active 

No major risks identified 
during support by GAC 

Major challenge is to ensure 
long-term sustainability 
of the activity 

small scale 
gardening 

 
subsistence 

crop 

+ 

Relatively 

small number 

of women 

(exact number 

to be 

determined) 

Market gardening  

(linked with IGA above, 

to limit number of 

programs and groupings)  

To date 6 EIGs are active 

Identify and secure suitable 
land 

Deal with risks faced by all 
ag. projects:  
(pests, weather hazards, 
etc.) 

Access to markets 

"Djolol" 

Rain-fed 

Upland 

Slopes  

rainfed rice 
on a slash 
and burn 
rotation 
system 

 
subsistence 

crop 

+ +  

See table with 

the gender 

division of 

labour 

(63 PAHs) 

Agroforestry - surveys 

and then programs to 

improve productivity of 

hillsides without using 

traditional “slash and 

burn” practices: 

Feasibility study to be 

launched 

Feasibility/availability of 
knowledge in Guinea to 
implement such survey 
and programs Acceptance 
by PAPs 

Adoption of radically 
different techniques 

Irrigated rice in n'dantari 

areas (Pétel Kindy if 

available): 

Land lords and former users 

have been contacted 

Availability of suitable land 

Access to the identified land 
of Pétel Kindy  

Adoption by farmers of new 
farming practices 
(irrigation) 

hunting 

subsistence 
- 

Relatively 

small number 

of men; 

declining 

activity 

None. PAPs in affected 

communities have access 

to other lands for hunting 

NA 

wood 

collection  

subsistence 

and cash 

- 
women IGA (see above) NA 

charcoal 

cash - 
young men 

other above activities 

(agroforestry and 

irrigated rice) 

NA 
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IMPACT 
PROPOSED 

LIVELIHOOD 
RESTORATION 

ACTIVITY 

RISKS AND 
CONSTRAINTS 

ECONOMIC DISPLACEMENT 

Type of 
Land 

Affected 
Activity or 

Crop 

Level of 
Impact 

Affected 
Persons 

fishing 

subsistence - 

Practiced by 

few men and 

women 

Small 

contribution to 

livelihoods 

Complete a Study on 

feasibility of fish farming 

in the reservoir 

Feasibility study to be 

implemented 

Feasibility 

Adoption of fish farming 
techniques  

 

4. Socio-economic baseline 

Social baseline data for the area, including the villages of Mobhi Kansihi, Parawi (and nearby 
hamlets) and Sinthiourou Tiouladi, as well as five additional villages in the greater area (Talansan, 
Sinthiourou Houn, Diwé, Mobhi Gnoudhioun and Mobhi N’Dantari), is presented in the Dam SEIA 
Update: 9 SOCIAL IMPACTS ASSESSMENT. A detailed socio economic census was completed for 
the individually impacted households in December 2016.  

4.1. Economically Affected Area 

The total of 133 economically displaced households reside in the villages of Mobhi Kansihi (704), 
Parawi (435) and Sinthiourou Tiouladi (206). Three of these households are individually impacted, 
as they own fruit trees.  
 
Table 4 – 1. Breakdown of PAHs/PAPs by Village 

VILLAGE PAHs PAPs 

Sinthiourou Tiouladi1 20 96 

Parawi2 43 299 

Mobhi Kansihi3 70 490 

TOTAL 133 885 

 
All of these households belong to the Peul ethnic group, and village territories are composed of 
the village itself and croplands localized outside the village, which are property of the villages’ 
founding lineages. The land in the footprint is thus owned by lineage; half the land by lineage 
from the village Mobhi Kinsihi and the other half by lineage from the village of Parawi (which 
traditionally was settled by families from Mobhi Kinsihi). While three members of the Parawi 
community own some fruit trees (planted by them), the majority of fruit trees and all palm trees 
are considered community assets by the communities and their customary authorities (including 
mentioned landowners).  
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4.2. Livelihoods 

Overall, according to the Dam SEIA Update (July 2017) people in the Study Area on average live 
on a Purchasing Power Parity of 1.51 USD/day/per person. That is below the Poverty Line of PPP 
1.90 USD/day/per person established by the World Bank. Overall, ¾ of the households live on 
less than 15,000,000 GNF/yr./HH – or 1,965 USD/yr./HH at an exchange rate of 1 USD = 7,634 
GNF.  Less than 5% of HHs have an annual income that exceeds 30,000,000 GNF. 
 
The main livelihood activities of PAHs in the affected villages are slash and burn subsistence 
agriculture on the slopes (with rotation cycles varying in length between 5 – 7 years according to 
soil quality); market gardening; and exploitation of perennial crops – both planted and wild - in 
the valley bottomlands (oil palms) and small pockets of flat, fertile land on the bauxite plateau 
(cashews). Palm oil production is seasonal and carried out by women; some natural resource 
gathering (mainly fruit, roots and charcoal); small-scale livestock farming; and cashew tree 
production is a growing income source. Male and female community members practice fishing – 
albeit in different seasons - in the Tinguilinta River and its tributaries, as well as in the smaller 
Tiouladiwol River to a much lesser extent. Fishing is a small piece of the livelihood puzzle that 
does not make a significant contribution to the livelihoods of PAHs. 
 
Hunting, while still occurring, has been a declining source of protein and income for years as the 
number of animal’s decline, and legal restrictions - though largely ignored – are imposed on the 
hunting of specific animals. The cutting of timber is highly regulated in the area, and is no longer 
harvested.  The collection of NTFP makes only a relatively small contribution to livelihoods.  
 
In general, access to grazing lands should not be impacted, or only slightly affected. While a 
definitive study has not been done, anecdotal evidence shows that cattle and ruminants are 
generally not grazed on djolol land (upland slopes) or n’dantari land (bottomland), which is the 
overwhelming types of land affected by the Dam. Animals are grazed mainly on hunsiré land 
(small flat, fertile surfaces on the bauxite plateaux, or hilltops) and the bowé  (rocky outcrops on 
the bauxite plateaux). Occasionally animals might be opportunistically grazed on djolol land that 
is fallow, or after the harvest has been collected. GAC proposes to conduct some focus group 
consultations to better understand the impact Dam construction – and the attendant loss of 
djolol and n’dantari land - will have on grazing patterns in the area. 
 
Over 58% of PAHs report “agriculture” as their primary activity, agriculture generates fully 48% 
of total household income, with 60% of that coming from perennial crops. Income generated 
from trade, commerce, and/or selling labour comes in a distant second at 20%; followed by 
mining sector at 14%; animal husbandry at 10%; and income generated from fishing and 
collection of other natural resources, including NTFP5, at only 5%. Formal employment remains 
of little significance with less than 2% of PAPs surveyed having a salaried job, even though 
“mining” generates on average 14% of household income. 
 

                                                      
5 Non-timber forest products 
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The Dam SEIA Update says the land impacted by the dam is about equally split between djolol 
(upland slopes), which is the most important type of land for annual crops (rain-fed rice; 
groundnuts; grains); and n’dantari (valley bottomlands) where dense vegetation of palm trees 
and other fruit trees grow. However, the current breakdown is closer to 1/3 n’dantari and 2/3 
djolol. Part of the slopes are rocky (named donghol) and not suitable for agriculture. These areas 
are used by livestock during the rainy season and to some extent for the collection of NTFP. 
 
The normal farming cycle includes clearing natural vegetation and sowing upland rain fed rice, 
fonio, or groundnuts. Rice is dominant. According to the 2016 SEIA, farmers in the area work the 
land with fallow period of 5 to 7 years and thus require 5 to 7 times more total land area than 
what is actually farmed in any given year. Farmers tend to value the size of the djolol land, more 
than the fertility of the soil. The duration of the fallow period tends to decrease as the population 
density increases. 
 
Both men and women are involved in household livelihoods with well-defined gender roles and 
responsibilities. Women tend, however, to be marginalized in terms of land access, so GAC will 
pay specific attention to ensure fair distribution of entitlements during both the payment of in-
cash compensation, and implementation of in-kind livelihood restoration activities.  
 
Project land acquisition will reduce the land available for some livelihood activities discussed 
above, but in many cases only slightly compared to areas that remain unaffected by GAC activities 
where these livelihood activities can still be carried out. Where land acquisition will have a 
greater impact – such as the loss of high-value upland slopes and fertile bottomlands - community 
based compensation and livelihood restoration efforts will focus on recreating the lucrative palm 
oil plantations (already begun with the first oil palms planted on 10 ha of new plantations in July, 
2017); developing land at Pétel Kindy for more intensive irrigated agriculture; undertake a study 
to identify and introduce new agricultural and agro-forestry practices to improve yields on a 
sustainable basis to enhance food security; and study the possibility of introducing fish farming 
in the dam lake, as well as exploring other possibilities for “monetizing” the reservoir  while 
protecting and restoring the environment. 

5. Compensation Strategy & Entitlements 

5.1. Key Principles 

Project specific key principles include the following:  
- As rural land is considered property of the State of Guinea, customary landowners cannot 

be compensated in cash. However, as customary land rights are taken into account, 
customary landowners are eligible for in-kind compensation, including land replacement, 
and for livelihood restoration support.  

- Lineages are the eligible entities entitled for in-kind land replacement. Due to the 
complexity and overlapping levels of customary land ownership (i.e. families and 
extended lineages), the recognition of lineage land rights to land will ensure that the pre-
project land tenure situation is preserved. This is also the case for impacted usage rights, 
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which will be restored on the replacement land, ensuring that land users can restore 
livelihoods.  

5.2. Eligibility and Entitlements 

An eligibility and entitlement cut-off date was set in the community meeting in Parawi; 15th of 
December 2016. Minutes of this meeting are available in the A-RAP. 
 
Replacement agricultural land will be allocated to lineages recognized in the census as customary 
landowners. Lineage will continue to allow users to farm the land and will thus uphold current 
customary practices on the replacement land.  
 
Compensation for the loss of use of other resources on the lineage owned land, such as wild oil 
palm and fruit trees, timber or non-timber forest products (NTFP), fishing, hunting and grazing, 
will be provided to the community in general through a community project identified by the 
village.  
 
In-kind compensation for the loss of wild palm and fruit trees will be provided through the 
creation of a new plantation downstream from the dam in an area owned by the same lineages. 
Female oil palm producers will be compensated in cash for loss in revenue until the new 
plantation becomes productive. Compensation for impacted privately owned fruit trees will also 
be provided in cash.  
 
Compensation for restrictions on new construction in Sinthiourou Tiouladi will be compensated 
through a community project identified by the village. Following consultations with the 
community, it was agreed that the in-kind compensation directly related to the new building 
restrictions is guaranteed usage of the Tiouladiwol Dam Pipeline maintenance road and a 
permanent access road connecting to it. Since the community is relatively isolated, they felt this 
agreement was in the community’s overall, long-term best interest as access to markets and 
health care, among other things, is significantly improved. It should also be noted that the village 
can still expand outward in other directions, just not towards the river.
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Table 5 – 1. Entitlement Matrix 

# Affected Asset Affected Entity Eligibility Conditions Entitlements 

1 Agricultural land 
(including fallow 
agricultural land) 

Lineage (customary 
ownership) 

Consensus on boundaries of 
lineage rights  

(i.e. communities of Parawi, 
Mobhi Kansihi and Sinthiourou 

Tiouladi) 

IN-KIND: Support the development of new agricultural land of equal 
total potential. In this case appox. 70 ha of land in Pétel Kiendi that will be 

improved. The large number of ha to be improved will provide 
replacement ag. land for several components of the GAC project, and not 

just to compensate for the loss of land due to construction of the Dam.   

Community 
(customary usufruct) 

Consensus on boundaries of 
community rights  

(See above) 

IN-KIND: Livelihood Restoration Support through participation in 
technical assistance programs to improve agricultural skills  

AND 

Access to replacement land identified in consultation with the lineage 
(see above) 

2 Bush land – 
Savannah (Pasture, 
hunting & fishing 

grounds, timber and 
NTFP products) 

Community 
(customary usufruct) 

Consensus on boundaries of 
community rights  

(See above) 

IN-KIND: Community compensation discussed with Council of Elders 
and community  

3 Perennial crops (fruit 
trees, and palm trees) 

Owner of perennial 
crop (individual) 

Be found at the time of the census 
to own an affected perennial crop 

IN-CASH: Compensation at replacement value total loss of income over 
the whole period required to re-establish the tree to the same level of 

production 

Community 
(customary 
ownership) 

Consensus within lineages that 
affected asset is communal 

IN-KIND: Community compensation discussed with Council of Elders 
and community. In this case compensated through creation of 18 ha of 

new replacement palm tree plantations on land identified by the lineage 
downstream of the dam. This will compensate for loss of access to palm 

trees from the Dam and the Pipeline. 

  Women exploiting 
community wild palm 

trees for producing 
red oil (customary 

usufruct) 

Consensus within affected 
lineages, communities and 

women associations on the users 
entitled for compensation 

(entitled women may come from 
other villages) 

IN-CASH: In addition to the right to use the above mentioned new 
replacement palm tree plantations, Cash compensation equivalent to loss 

of revenue during the period required before the replacement oil palm 
trees become productive (approx. 3 years) 

4 Access to fishing and 
fishing based 

livelihoods (during 
construction) 

Community 
(customary usufruct) 

Consensus on boundaries of 
community rights (with 

confirmation from adjacent 
villages where relevant) 

IN-KIND: Livelihood Restoration Support through participation in 
technical assistance program to improve agricultural skills. Gains in other 
enhanced livelihood activities (irrigated rice production, monetization of 

the dam reservoir, improved oil palm extraction/production, etc.) will 
off-set losses in other areas (fishing in the Tiouladiwol River, collection of 

NTFP, etc.). This will be closely monitored. 
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# Affected Asset Affected Entity Eligibility Conditions Entitlements 

5 Restriction on 
constructing 

dwellings between 
village and river 

Community of 
Sinthiourou Tiouladi 

Be found at the time of the census 
to be a member of Sinthiourou 

Tiouladi community 

IN-KIND: Community compensation discussed with Council of Elders 
and community. In this case compensated through right of usage of 

future pipeline maintenance road and a permanent access road 
connecting to it as negotiated with the community. 

6 Aidé Koba Sacred 
Forest 

Community of Parawi Customary authorities of Parawi, 
Community of Parawi 

IN-KIND
7
 : Community compensation discussed with Council of Elders 

and community. 

 

Consult with anthropologists for proper rituals and compensation for 
disturbance of sacred site (see 2016 SEIA for INSUCO analysis). These 

consultations have been held, and agreement was reached on details of 
the ceremonies that needed to be held. 
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5.3. Compensation 

Agricultural Land - Compensation to replacement agricultural land takes into account the high 
value agricultural land (“Djolol” and/or “N’dantari”) which constitutes the vast majority of 
impacted land. The loss of this area, known as Djolol Tiouladiwol, is a significant impact on the 
livelihoods of Parawi, Mohibi Kansihi and Sinthiourou Tiouladi as it is approximately one seventh 
of the land bank used for producing their staple crop and surveys prove that the community is 
farming land using a 7 years rotation system. 
 
Replacement land strategies for the loss of the land were studied in 2005 when the project to 
build a dam on Tiouladiwol River was first initiated. The chosen strategy was the development of 
115ha of the Pétel Kiendi (see Figure 4 below), flat land situated 5 km south of the reservoir. In 
2005, the cost of the pre-feasibility and feasibility studies for this project was USD 150 000, and 
cost of construction was based on an average cost of USD 7000 / ha8. In order to set the total 
cost the rates have been slightly increased to include certain loss of value (estimated at 10%), 
while reducing the project scale to 24 Ha.  
 
Perennial Crops - Calculation of full replacement value requires consideration of not only the 
product of the crop over one year, but also the cost of re-establishing the crop (seedlings, soil 
preparation, fertilizers, others), as well as the lost income during the period needed to re-
establish the crop. This compensation will be paid in several instalments to enhance livelihood 
restoration and minimise the risks of cash misuse.  
 
In-Kind Compensation: Working through the affected lineages, GAC facilitated the identification 
of land appropriate for planting new oil palm plantations to compensate the communities of 
Sinthiourou Tiouladi, Parawi, and Mobhi Kansihi. These plantations are in close proximity to the 
affected communities, and will be created over a period of 4 years, starting in 2017. This year, 
more than 1,400 palm trees were planted on 10 ha of land divided into 4 separate plantations. 
In 2018, an additional 850 palm trees will be planted on an additional 6 ha. A total of nearly 18 
ha will have been planted by the time the Project is completed. These 18 ha will compensate for 
the loss of not only the trees lost to construction of the Tiouladiwol Dam, but also to construction 
of the Dam Water Pipeline – the subject of a separate RAP.  
 
In-Cash Compensation: Calculation of full replacement value requires consideration of not only 
the product of the crop over one year, but also the cost of re-establishing the crop (seedlings, 
soil preparation, fertilizers, others), as well as the income lost during the period needed to re- 
establish the crop. Owners of privately owned individual trees will receive cash compensation for 
the tree as well as the value of lost production. Users of community owned trees are entitled to 
cash compensation equal to the lost value of production. When possible, the compensation will 
be paid in several instalments to enhance livelihood restoration and minimize the risks of cash 
misuse.  
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Community Compensation - Community compensation is exclusively in-kind in the form of 
permanent improvements or upgrades to communal infrastructures. Consultations will be 
carried out with the councils of elders and all community members of impacted villages to agree 
on community projects. For the impact of bush land (i.e. loss of usufruct of other resources in the 
impacted area - hunting, grazing timer and non-timber forest products), community 
compensation costs are estimated following examples of other resettlements projects in Guinea 
for the same scale of impact.  
 
Following consultation with the village of Sinthiourou Tiouladi regarding community 
compensation for restriction on the construction of dwellings between the village and the river, 
the community asked for, and was given, the right of use the dam pipeline maintenance road and 
a spur to be built to connect the community with it. The distance between maintenance road and 
built area of the village is approximately 100 m. 
 
Community compensation for the loss of wild palm trees (as well as a lesser number of wild fruit 
trees) will be made through the reestablishment of the new plantations on land identified and 
owned by the affected lineages. The costs include seedlings, land clearing, preparations, planting 
and security. To date, 10 ha of land has been identified, cleared, and planted. These plantations 
will be expanded for the next 2 years. Budgeting, planning and implementation is based on 
compensatory palm plantation projects recently undertaken by GAC with great success. 
 
Temporary Employment - Community members will be employed in community compensation 
and livelihood restoration activities such as tree planting and the preparation of land and 
implementation of irrigation systems. Community members will also be given priority in 
employment in dam related construction works, as explicitly requested in consultation meetings.  
Even though work is only temporary, any remunerated work opportunity is highly valued by PAH. 
Contractors should be obliged in writing (included in the Contract) to only hire workers outside 
the three communities when required skills are not available within the impacted communities.  

6. Livelihood Restoration 

Impact on livelihoods is mostly related to the impact on agricultural land and palm oil production. 
While the impact on palm trees is compensated for in-kind, an agricultural livelihood restoration 
program will be implemented, focusing on technical assistance to improve and intensify 
agricultural production through agroforestry and agro ecological techniques (also including 
offsetting impact on fishing during construction). In particular, the program will facilitate the 
development of high yield irrigated crops on the replacement lands at Pétel Kiendi.  
 
Pressure on land in the dam project area, mainly due to rapid demographic increase, mining 
activities and the expansion of cashew plantation (land privatization), poses a significant 
challenge to traditional agriculture (slash and burn fallow system on Djolol land). Household food 
security depends on this system, but it may not be sustainable in the long term given the limited 
availability of hillside land.  
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GAC is establishing a long-term global agricultural enhancement strategy (development of land 
potential, assessment of new crops and techniques, assessment of gender impacts, integration 
of agriculture and animal husbandry etc.). Although the scope of the Livelihood Restoration 
Program for this site specific RAP is to target PAH through the agricultural intensification project 
of Pétel Kiendi, it will follow the GAC global agricultural strategy to ensure sustainability.  
 
Phase 1 of the creation of replacement oil palm plantations has been completed with the 
identification of replacement land in 4 areas, and the planting of approximately 1,430 new palm 
seedlings completed in July, 2017.  Expansion of these new plantations will continue for the next 
2 years.  Oil palm seedlings that have died during the first 3 years of this activity will be replaced 
in year 4 (2020). 
 
The land on which the replacement oil palm plantations were planted was identified in 
consultation with the affected communities, and comes from the affected “lineage” existing land-
bank. As such, it is assumed there are no long-term social impacts associated with the use of this 
land for this purpose. 

7. Vulnerable Groups 

Vulnerable people are people who by virtue of gender, ethnicity, age, physical or mental 
disability, economic disadvantage or social status may be more adversely affected by 
resettlement than others and who may be limited in their ability to claim or take advantage of 
resettlement assistance and related development benefits.  
 
No vulnerable people have been identified in the three directly impacted households (owners of 
fruit trees) that will receive cash compensation. However, close follow up will be made to make 
sure that all community members have the equal rights to access the community base 
compensation (including the cash part of the compensation for loss of palm oil harvest delivered 
collectively to community women).  

8. Community Participation 

GAC fully recognizes the traditional customary authorities and the importance of including the 
active participation of women and youth in the engagement and consultation process. The 
resettlement process documented in this RAP further benefits from the positive relations 
established between GAC and the communities through previous successful engagement and 
community development projects.  
 
The following consultation and survey activities were implemented during the RAP preparation 
process (records available): 
 
Governmental stakeholders: 

 Meetings at Préfecture (Boké) and Sous-préfecture (Sangarédi) levels in the second half of 
2016 to present the project; 
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Affected people – during the survey and census phase from November to December 2015: 

 Pre-census carried out in the footprint together with land and individual asset owners; 

 Community meeting in Parawi with local authorities’ representatives (Chef de secteur of 
Parawi and Sinthiourou Tiouladi), elders and lineage as well as community members from the 
three villages of Parawi, Sinthiourou Tiouladi and Mobhi Kansihi to inform about the Project, 
explain the resettlement process, including the cut-off date (15th December 2016) and 
grievance system as well as answering questions; 

 Census and inventory of affected assets, including detailed information on all assets in the 
footprint was carried out as well as a socio-economic survey for individually affected 
households. 

 Community meeting in Sinthiourou Tiouladi to consult the village regarding community 
compensation options to offset the impact of construction restrictions between the village 
and the river; 

 Community meeting in Parawi (including representatives from Sinthiourou Tiouladi and 
Mobhi Kansihi) to present survey results and constitute a community resettlement 
committee; 

 Hand-over of all asset survey sheets with sign-off and collection of any grievances potentially 
requiring a correction to the asset records. 

 
During resettlement implementation beginning in early 2017, engagement with affected people 
will include: 

 Community meeting to present survey results and constitute a community resettlement 
committee; 

 Hand-over all asset survey sheets with sign-off and collection of any grievances potentially 
requiring a correction to the asset records. 

 Community meeting to explain entitlements and the compensation system in addition to 
consult regarding community projects. 

 Delivery of in-cash compensation entitlements (fruit, trees etc.) and initiate community based 
compensation. 

 
While ongoing community engagement will be carried out through open community meetings, 
the resettlement committee will liaise with GAC and represent the affected village population in 
all matters regarding the resettlement process. It is composed by landowners (lineage), 
individually impacted asset owners, other community members, women and youth; who are 
remunerated for their participation.  
 
The households affected by the pipeline will be represented in two Resettlement Committees to 
take into account the different communities. The persons affected on the pipeline south (south 
of the Tinguilinta River), coming from the Community of Béli Kindy will be represented by the 
Resettlement Committee of Béli Kindy (Béli Kindy RAP). Those affected north of the Tinguilinta 
will be integrated in the Tiouladiwol Valley Resettlement Committee, created for the Dam 
impact, gathering the Communities of Parawi, Mobhi, Sinthiourou Tiouladji and Diwé.   
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8.1. GRIEVANCE MANAGEMENT 

The RAP grievance management system is part of the GAC-wide grievance management system. 
Although the active consultation process is designed to directly address and resolve most queries 
and grievances throughout the process the possibility to formally register complaints is reiterated 
during the resettlement process. 

9. Resettlement Process  

GAC will seek to reach amicable agreements with impacted communities and all PAPs through 
the robust engagement process mentioned above. It is therefore not anticipated that compulsory 
procedures will be used. Implementation arrangements will include the following:  
 

 Hand-over to PAPs of asset inventory details, for verification, processing of any mistakes 
or grievances, and sign-off;  

 Establish community based compensation and livelihood restoration support through 
community consultations, including the following:  

o Replacement of lineage (and community used) agricultural land and its 
preparation according to customary rules – to compensate for the loss of land;  

o Replacement of wild palm trees (as well as community wild fruit trees) in the form 
of a new plantation of the same size planted and maintained to productive age by 
community women – to compensate for impact on palm oil production and fruit 
trees;  

o Support for livelihood restoration in the form of assistance to improve agriculture 
(agro forestry and agro ecological techniques), linked to the preparation of 
replacement land – to compensate for the impact on livelihoods (agricultural as 
well as grazing, hunting, timber and non-timber forest products);  

o Delivery of community compensation to the village of Sinthiourou Tiouladi (road 
connection to and right to use the pipeline maintenance road) – to compensate 
for the restriction on house construction between the village and the river.  

 Hand-over household- or individual-level compensation agreement, based on the 
presented compensation calculations and rates sheet (agreement on community based 
compensation and livelihood restoration support is documented in signed community 
meeting minutes);  

 Initiate delivery of in-kind and community based compensation as well as livelihood 
restoration support).  

 Carry out cash compensation for individually owned fruit trees and for loss of palm oil 
production. The principles and provisions applicable to payment of cash compensation in 
the LACRF will be followed, i.e. compensation is paid in Guinean Francs (GNF) before 
impacts, directly to the PAP (no proxies and larger amounts in instalments to facilitate 
household management of significant amounts of cash).  

 Deliver money-management awareness sessions together with the bank when accounts 
are opened and payments made.  
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Finally, affected communities will be prioritized for future community development projects.  
 

9.1. ORGANISATIONAL ARRANGEMENTS, ROLES AND RESPONSIBILITIES 
GAC will implement the RAP and will take full responsibility for its funding and implementation. 
In order to ensure transparency and to minimize risks of opposition against the project, 
community consultations will continue throughout the resettlement process through community 
meetings and meetings and contacts with the resettlement committee. Government 
stakeholders such as the Préfecture of Boké and Sous-Préfecture/Commune Rurale of Sangaredi 
will be informed about key phases of the process while local authorities on Sectuer level are 
invited to participate in the community meetings.  
 
Resettlement activities at GAC are placed under the responsibility of the Resettlement 
Superintendent, who is reporting to Community Manager, reporting to the “Stakeholder 
Engagement” Director, who in turn reports to the GAC Chief Executive Officer. The resettlement 
team is divided in three teams, each lead by an experienced local professional. Those three teams 
are the Compensation, Physical Resettlement and Livelihood Restoration teams. The 
Resettlement team is being strengthened by the recruitment of additional staff including 
supervisors, data management and GIS staff. The latter is key to be able to ensure precise 
measurement of impact and exact compensation calculations. 
 
Three different Economic Resettlement Committees will be created – one in each affected 
community. It is anticipated that they will be operational by the end of 2017. Each Committee 
will have 7 members representing different segments of the affected population, including: 

 Community Palm Oil Project Representative 

 Economic Interest Grouping Representative (x2?) 

 Farming Group Representative 

 Youth Representative 

 Lineage (Property Owners) Representative  

 District Chief 
 
Each separate Resettlement Committee will meet at least once per month; and all three will meet 
together once per quarter. 

9.2. A-RAP Budget 

The total RAP budget is estimated at USD 837,632, as detailed in the Table below. 
 
Table 9-1. RAP Budget 

# Item Unit Quantity 
Unit price 

(USD) 
Total Price 

(USD) 

1 CASH COMPENSATION     

1.1 Palm oil production (loss of income)     

1.1.1 Young productive palm tree (3   years) Unit 1 34,416 34,416 

1.1.2 Adult palm trees (3 y e a r s ) Unit 1 31,872 31,872 
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# Item Unit Quantity 
Unit price 

(USD) 
Total Price 

(USD) 

1.2 Trees     

1.2.1 Cashew (seedling) Unit 9 0.90 8 

1.2.2 Mango Tree (seedling) Unit 17 0.90 15 

1.2.3 Mango Tree (young non-productive) Unit 12 11.89 143 

1.2.4 Guyava Tree (seedling) Unit 18 0.90 16 

1.2.5 Guyava Tree (young non-productive) Unit 7 10.51 74 

1.2.6 Guyava Tree (young productive) Unit 1 116.28 116 

 Sub-Total 1 - Cash compensation    66,660 

2 REPLACEMENT LAND     

2.1 Development of Pétel Kiendi area     

2.1.1 Pre-feasibility and feasibility studies Unit 1 35,000 35,000 

2.1.2 Construction and irrigation work Unit 1 185,000 185,000 

 Sub-Total 2 - Replacement land    220,000 

3 COMMUNITY COMPENSATION     

3.1 Communities in-kind compensation     

3.1.1 Community project in Parawi Unit 1 10,000 10,000 

3.1.2 Community project Mobhi Kanhisi Unit 1 10,000 10,000 

3.1.3 Community project Sinthiourou Tiouladi Unit 1 10,000 10,000 

3.2 Palm tree plantation     

3.2.1 Development of palm stand and planting Unit 1 83,200 83,200 

 Sub-Total 3 - Community compensation    113,200 

4 LIVELIHOOD RESTORATION     

4.1 Agricultural Technical assistance Year 2 22,000 44,000 

4.2 Feasibility study and agro-forestry program lump sum 1 215,054 215,054 

4.3 Feasibility study and fish farming program lump sum 1 16,130 16,130 

 Sub-Total 4 - Livelihood restoration    275,184 

5 ASSISTANCE TO VULNERABLE PEOPLE     

5.1 General allocation for assistance to potentially 
vulnerable people - if needed 

Unit 1 5,000 5,000 

 Sub-Total 5- Assistance to vulnerable people    5,000 

6 IMPLEMENTATION     

6.1 Resettlement support     

6.1.1 Completion and quality control of surveys Month 0.5 25,000 12,500 

6.1.2 Assistance to RAP implementation Month 1 25,000 25,000 

6.1.3 Assistance to information management Month 0.5 25,000 12,500 

6.2. External monitoring     

6.2.1 External compliance review Month 0.5 25,000 12,500 

6.2.2 Completion audit Month 1 25,000 25,000 

 Sub-Total 6 - Implementation    87,500 

7 CONTINGENCIES     

7.1 Contingencies 10%    70,088 
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# Item Unit Quantity 
Unit price 

(USD) 
Total Price 

(USD) 

 Sub-Total 7 - Contingencies    70,088 

 GRAND TOTAL    837,632 

 
 

9.3. IMPLEMENTATION SCHEDULE 

The implementation schedule is presented in Figure 9-1 below. 
 
Figure 9-1. Implementation Schedule
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 Year 

Year 
Yr 

 

2016 
 

2017 

 Month S O N D J F M A M J J A S O N D 

                  
1 Planning                 
1.1 Initial Planning & Mobilization of Resources                 
 Mobilize rePlan expatriate team                 
 Recruit / train / mobilize additional local staff                 
1.2 Drafting of Site Specific RAP                 
 Kick off meeting and preparations                 
 Drafting of site specific RAP                 
                  
2 Surveys and Engagement                 
2.1 Field Surveys                 
 Pre-Census                 
 Census and asset inventory                 
 Socio-economic survey (including identification of potentially vulnerable c a s e s )                 
 Hand-over to PAPs of asset inventory for verification, processing of any mistakes or grievances, and sign-                 
2.2 Consultations                 
 Meetings with Préfecture (Boké) and Sous-préfecture (Sangarédi) to present project                 
 Land and individual asset owners consulted during pre-census                 
 Meeting with impacted communities and local authorities’ representatives to inform about the project, explain the resettlement 

process and the grievance system as well as setting the cut-off date 
                

 Meeting in Sinthiourou Tiouladi to consult the village regarding community compensation options to offset the impact of 

construction restrictions between the village and the river 
                

 Meeting in Parawi to present survey results and constitute a resettlement committee                 
 Meeting in Parawi to explain entitlements and the compensation system in addition to consult regarding replacement lands, 

compensation for the loss of palm oils and proposed livelihood restoration s u p p o r t  
                

 Follow up meetings with communities to finalize agreement on location of replacement land, community based compensation to offset 

impact on palm and fruit trees etc. and Sinthiourou Tiouladi community compensation as well as for the livelihood restoration 

program 

                

 Grievance management                 
                  
3 Compensation and Livelihood Restoration                 
3.1 Compensation                 
 Compensation calculations and preparation of agreements                 
 Hand-over of a household or individual-level compensation agreement                 
 Deliver cash compensation for individually owned assets (fruit trees) in instalments (max.  10)                 
 Implement in-kind and community based compensation (replacement land & palm tree plantation etc.)                 
3,2 Livelihood restoration                 
 Prepare livelihood restoration program                 
 Implement livelihood restoration program                 
                  
4 Monitoring and Evaluation                 
4,1 Monitoring and reporting                 
 Internal monitoring reports                 
 Interim compliance report                 
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10. Monitoring and Evaluation 

Evaluation and monitoring are key components of Resettlement Action Plans and are integral to 
meeting the Project’s responsibilities and obligations. The monitoring and evaluation process 
examines what worked with the resettlement process and why; what did not work and what 
adjustments need to be made. 
 
Monitoring and evaluation includes the following primary components: 

a. Internal Monitoring: Looks mainly at progress against inputs and commitments of 
resettlement and compensation and at specific situations relating to grievances and 
economic or social problems arising from the implementation of the compensation and 
resettlement process.  

b. External Monitoring: Looks mainly at compliance of the resettlement program with 
applicable policies and company commitments. 

c. Completion Audit: Ultimately checks whether the primary commitments made in the RAP 
have been met, particularly with respect to long term restoration of livelihoods and 
standards of living. 

 
Further details can be viewed in the RAP summary for the mining infrastructure component of 
the project in Béli Kindy.  
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