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a) Brief description of the project and key environmental and social components 
 

The proposed Sustainable Rural Water Infrastructure for Improved Health and Livelihoods 

(SRWIHL) is a rural water supply project that will rehabilitate water supply systems, improve 

water resource management and address sanitation and hygiene challenges in five districts of 

Malawi, namely, Rumphi, Nkhotakota, Ntcheu, Mangochi and Phalombe. It will also support 

capacity building with particular emphasis on women and the youth, monitoring and evaluation 

as well as enhancing sector reforms. 

 

The proposed project is a continuation of a national program receiving funding from the African 

Development Bank, the World Bank, IDA, among other lenders, for which Phase I has been 

completed in 2013. SRWIHL will be implemented over a period of 60 months commencing in 

2015. 

 

The project will have three main components namely: (i) Water Infrastructure, (ii) Sanitation and 

Hygiene, and (iii) Capacity Development and Project Management.  

 

The water supply infrastructure component will focus on rehabilitation and expansion of existing 

12 (twelve) Gravity Fed Schemes (GFS) in the five districts of Rumphi, Nkhotakota, Ntcheu, 

Mangochi and Phalombe. The five districts were selected because of their low water supply 

coverage, which is less than 70% and currently there is no development partner supporting two of 

the four districts. In addition, for Mangochi and Phalombe districts, the quality of water from 

groundwater sources (boreholes) is salty and as such, not potable. The proposed intervention to 

provide piped water supply from surface source is considered to be the best solution to address 

the water quality concerns in the districts. 

 

The project will support catchment protection measures to sustain the raw water sources for the 

GFS. It will also support the installation of groundwater monitoring and stream hydrometry 

stations in key locations and rehabilitation of water quality laboratories to enhance water quality 

and pollution monitoring. 

 

The sanitation and hygiene component will support the promotion of open defecation free (ODF) 

communities, improved household sanitation through sanitation marketing, improved hygiene 

practice and communal facilities for schools, markets and health centres. 

 

Capacity development and project managementcomponent will focus primarily on supporting the 

district councils to develop capacity to play the rightful role assigned to them under the country’s 

Decentralisation Policy which includes management, maintenance, and oversight of Water, 

Sanitation and Hygiene (WASH) services to improve on sustainability of the proposed 



investments. The support will also be directed to supporting the sector to review its policies on 

water and sanitation to address the current needs of the sector. 

 

The objective of the SRWIHL is to contribute to socio-economic growth in Malawi by improving 

health and livelihoods of the population through clean and sustainable water supply and 

improved sanitation.  The main expected outputs are: 

 

 57,600 learners benefiting from construction of 166 sanitation units in Primary Schools, 

health centres and markets. 

 670 schools adopt and practice safe hygiene through awareness campaigns and formation 

of school committees in 670 schools. 

 14 market committees established in 14 market centres. 

 200 out patients access improved sanitation per day through the construction of 8 

sanitation units in Health Centres. 

 465,000 pupils trained on improved hygiene and hygiene 

 600,000 people trained on hygiene and sanitation and to stop open defecation in the target 

districts. 

 7 groundwater monitoring stations/ wells established and 9 hydrometric stations 

upgraded. 

 Two water quality laboratories rehabilitated and equipped.  

 425,850 new users of safe and sustainable sources of drinking water within 500 meters of 

walking distance through the rehabilitation of 12 (twelve) Gravity Fed Piped Water 

Supply Systems. 

 90,000 new users of safe and sustainable sources of drinking water within 500 meters of 

walking distance through the construction of 400 boreholes. 

 Provision of 250,000 tree seedlings for the rehabilitation of at least 5,350 hectares of 

Catchment in the selected schemes. 

 12 Water User Associations (WUAs) and 2,665 Water Point Committees established and 

trained to manage their own water supply systems. 

 12 Catchment Management Committees (CMCs) formed and trained to manage their 

water supply catchments. 

 26,650 people trained in climate change and catchment protection measures. 

 Monitoring and evaluation database/MIS rolled out to the targeted districts. 

 National Water and Sanitation Policies reviewed. 

 
 

b) Major environmental and social impacts 

 

Positive Impacts: In general, the SRWIHL is expected to bring positive benefits by among 

others, improving access to potable water in the target districts. Through the project, water points 

will be increased in number and this will contribute to efforts by government of reducing walking 

distance to water points to about 500 meters. 

 

The benefits of this intervention include time savings associated with better access to water and 

sanitation facilities. The gain in productive time due to less time spent on fetching water, health 

sector and patients costs saved due to less treatment of diarrhoeal diseases, and the value of 

prevented deaths. The main contributor to benefits is the saving of time associated with better 



access to water supply and sanitation services. In addition, improved water supply services will 

contribute significantly on reduction to households and the Government spending on water borne 

diseases. 

 

Negative Impacts: The sub-project components involve mainly rehabilitation of existing GFS, 

simple, appropriate, low cost technology that do not pose any significant environmental 

consequences. Nevertheless, the project may have some minor and temporary environmental 

impacts resulting mainly from the construction of water supply and sanitation facilities. Surface 

water abstraction usually impacts downstream users during low river/stream flows. Drilling of 

boreholes will generate noise, dust and fumes and the construction process will generate solid 

waste and other debris. These impacts will be minor, temporary and confined to the areas 

immediately surrounding the drilling and construction. Intense groundwater abstraction may 

deplete the aquifers and therefore the project will include provision of groundwater monitoring 

wells in each project district. Other negative impacts include (i) over abstraction (ii) 

contamination of water sources (iii) delivery of unsafe water (iv) management and disposal of 

sanitary waste and disposal during operation (v) damage to existing vegetation and resources 

during construction (vi) risk of industrial accidents during construction (vii) increased risk of 

HIV/AIDs and STDs due to interactions of contractor staff and the local population. 

 

Land Acquisition and Resettlement: Previous experience in the RWSS sub-sector suggests that 

impacts related to land acquisition and resettlement or relocation is unlikely to occur since most 

water supply projects are planned at the community level and consensus arrived at before 

implementation. The Project will require small areas of land approximately 1-2m
2
 for the location 

of boreholes and, in some cases, small storage tanks or strips of land for laying distribution 

pipeline. These will be outside the village areas in agricultural land or unused land owned by the 

Traditional Authorities. The community will contribute land for the facilities as part of their 

contribution to the Project if the selected site is on public or community land. If the selected sites 

are on private land, the land project will adopt a willing buyer-willing seller approach to land 

acquisition. These will be part of the subproject selection criteria. The Government through the 

Ministry of Water will screen each subproject before the award of the civil works contracts to 

ensure that the site selection does not cause any involuntary resettlement effects that would 

require compensation under AfDB's Policy on Involuntary Resettlement. 

 

Social Impacts: The impact of the Project is expected to be positive. The improved quantities 

and quality of water available will lead to an improved quality of life. The formation of 

committees for water points and catchments will empower vulnerable and disenfranchised 

communities. Through the Project, poor women-headed households, youth, the elderly and 

disabled people will have equal access to potable water. Access to potable water and increased 

sanitation awareness among the rural population and children will improve health and sanitation. 

Improved health conditions will reduce the mortality rate and incidence of waterborne and skin 

diseases. The number of hours spent on collecting water will be reduced significantly by the 

establishment of water points closer to public institutions and villages. This will allow women to 

spend time in productive activities and family welfare. Children will have more time for school 

work and welfare activities. 

 

Further, the Project’s sanitation and hygiene program will focus on the need to adopt proper 

sanitary practices. This will lead to environmental improvements, added health benefits, and 

increased productivity, resulting in direct economic benefits. 



 

Cumulative Impacts: The project involves rehabilitation of Gravity Fed Water Supply Systems 

that were constructed in the 1970s and 1980s as such no significant cumulative impacts as a 

result of the project are anticipated. The Water Supply systems have degraded over the years and 

as a result the communities resorted to establishing water wells where water was scarce. A 

number of the wells have been affected by salt water intrusion. The MoWDI and the Department 

of Forestry recognize the adverse impacts of deforestation on the sustainability of water supply 

systems and will be working together on the development of Catchment Management Plans and 

capacity building for Village Catchment Committees on the SRWIHL project. There were no 

significant projects in the targeted districts that would contribute to cumulative impacts in the 

project area. For the boreholes, the project proposes to install ground water monitoring wells to 

monitor the levels of ground water abstraction in the project area. The impact of additional 

boreholes in selected locations is deemed minimal since the abstraction is by hand pumps and in 

small volumes.  
 
 

c) Enhancement and mitigation program 
 

Environmental and Social Management Plan: Environmental concerns for which appropriate 

safeguards has been built into the project designs include (i) protection of environmentally 

sensitive areas around the water sources and in particular the riverine environments and 

catchments, (ii) controlled abstraction of water from ground water sources (iii) safeguarding the 

interest of downstream users for surface water sources.  

 

General environmental protection measures to be taken at any work site shall include: (a) To 

minimize the effect of dust on the environment resulting from earth mixing sites, vibrating 

equipment, construction related traffic on temporary or existing access roads, etc. to ensure 

safety, health and the protection of workers and communities living in the vicinity of work sites 

and access roads. (b) Ensure that noise levels emanating from machinery, vehicles and noisy 

construction activities (e.g. excavation, blasting) comply with Malawi standards and are generally 

kept at a minimum for the safety, health and protection of workers within the vicinity of high 

noise levels and nearby communities. (c) Ensure that existing water flow regimes in spring, 

rivers, streams and other natural or irrigation channels are maintained and/or re-established where 

they are disrupted due to works being carried out. (d) The Contractor shall provide mechanisms 

to protect soils and vegetation from being washed to the rivers during construction. (e ) Any site 

affected by the site work will be restored to its initial condition. This applies to vegetation 

removed, grounds dug and soils removed, etc. Topsoil will be stripped ahead of any earthmoving, 

stored near the construction site, and replaced in its original location after the re-contouring of the 

area affected by the works. (f) Prevent any construction-generated substance, including bitumen, 

oils, lubricants and waste water used or produced during the execution of works, from entering 

into springs, rivers, streams, dams, irrigation channels and other natural water bodies/reservoirs. 

(g) Avoid or minimize the occurrence of standing water in holes, trenches, borrow areas, etc. (h) 

Prevent and minimize the impacts of quarrying, earth borrowing, piling and building of 

temporary construction camps and access roads on the biophysical environment including 

protected areas and arable lands; local communities and their settlements. Restore/rehabilitate all 

sites to acceptable standards. (i) Upon discovery of graves, cemeteries, cultural sites of any kind, 

including ancient heritage, relics or anything that might or believed to be of archeological or 

historical importance during the execution of works, immediately report such findings to the 



District Council and MoWDI so that the Ministry in charge of Culture may be expeditiously 

contacted for fulfillment of the measures aimed at protecting such historical or archaeological 

resources. (j) Prohibit construction workers from engaging in the exploitation of natural resources 

such as hunting, fishing, and collection of forest products or any other activity that might have a 

negative impact on the social and economic welfare of the local communities. Prohibit explicitly 

the transport of any bush meat in Contractor’s vehicles. 

 

In addition the following enhancement measures are included; (i) nine Catchment Protection 

Committees with 50% women will be formed and trained in order to safeguard the quality of 

water in the intake areas; (ii) district forestry officers will conduct law enforcement activities to 

prevent encroachment in catchment areas; (iii) the SRWIHL project will provide for training on 

solid waste management for the District Co-ordination Teams (DCTs) under the sanitation 

component and management of public schools, markets, and health centres.  This training will 

encourage farmers to use end-products of faecal sanitation; and (iv) Water metering will improve 

water demand management.  The estimated cost of the ESMP is 76.5million Malawi Kwacha. 

 

Gender Mainstreaming: Specific steps to enhance women’s participation in the Project include 

(i) identifying women’s groups in the community; (ii) train and organize skills up-grade for 2,400 

female members of Water Point Committees, 30 female Catchment Management Committee 

members, 5 female masons and 10 female mechanics; (iii) training women in the decision-

making process including planning of WSS facilities; and (iv) ensuring women participation in 

the Water Users Associations (WUAs). The improved WSS services will save time especially for 

women due to less time spent fetching water and enable them to engage in productive activities. 

Sanitation awareness campaigns will give them control over family hygiene. 

 

Youth Participation: It is anticipated that 600 jobs will be created in each district during project 

implementation and the project will ensure youth participation especially in the construction of 

sanitation facilities. The youth will also be involved in catchment management activities such as 

tree planting and trained in alternative income generating activities such as bee keeping to 

maintain tree cover for conservation. 

 

Climate Change Adaptation Measures: The proposed project has embedded climate change 

adaptation measures for possible climate change impacts on the water sector. The project is 

aligned to the National Adaptation Programme of Action (NAPA) by providing for: (i) 

Installation of 8 hydrometric monitoring stations in selected rivers in the project and 5 

groundwater monitoring stations; (ii) Improvement in water quality testing through the upgrading 

and rehabilitation of Water Quality laboratories (iii) development of catchment management 

plans and formation of catchment conservation committees at the community level (iv) tree 

planting activities (250,000 trees) to restore degraded catchments (iv) training of district water 

monitoring assistants (v) sensitization of the communities on climate change impacts and 

adaptation measures. 

 

Catchment Management Plans: Catchments throughout Malawi are degrading due to poor land 

use practices and population pressure. This results in erosion, loss of fertile soils, decrease in 

groundwater recharge, flash flooding, high sediment loads in streams and rivers, and deteriorating 

water quality. This results in high water treatment costs. The Ministry of Water in collaboration 

with the Department of Forestry and the communities around the 9 GFS catchments shall prepare 



and implement catchment management plans aimed at reversing the degradation of the river's 

catchment area. 
 

A summary of the significant impacts and proposed mitigation measures are presented in Table 1. 

 

Table 1: Summary of key impacts and mitigation measures: 

Potential Environmental Impact Suggested Mitigation Measure 

Source Abstraction Limits Calculate flow availability and permissibility during 

dry seasons. Comply with abstraction limit imposed 

by national regulations. 

Source Protection from Contamination Create buffer zone around source and establish 

additional protection measures, as required. 

Rehabilitate degraded catchment areas by planting 

tree seedlings. 

Establishment of catchment committees to manage the 

water source and catchment area. 

Water Quality Water quality tests to be done routinely by taking 

samples to the rehabilitated laboratories 

Environmental monitoring plan has been detailed. 

Design of Water Pipelines or reticulation Water pipelines must be constructed at higher 

elevation and in separate trenches than wastewater 

streams. 

Community to allow pipe network through their 

farms. 

Delivery of Unsafe Water Adequate water treatment including disinfection and 

periodic monitoring in strategic locations. 

Management of Sewage Generation  Perform design calculations for each community to 

determine appropriate design life of the sanitation 

facilities. 

Consider using waste for biogas facilities. 

Training of District Co-ordination Teams (DCTs) on 

waste management. 

Damage to Soil, Land, Ecology, 

Heritage, Crops and Trees 

Avoid environmentally and socially sensitive areas by 

designing around these locations.  

Add slope and erosion stabilization measures 

especially at water intake areas.  

Plant trees to compensate for felled trees. 

Construction Pollution and Wastes Contractor to develop and implement a Waste 

Management Plan. 

Project to train District Co-ordination Teams (DCTs) 

on Waste Management. 

Contractor retention fee not returned until site is 

rehabilitated and cleaned. 

Operational Handling of Chemicals and 

Health and Safety 

Contractor to develop and implement procedures for 

maintenance of equipment and for managing oil 

spillage on work sites. 

Local Utility Operators must be trained to handle 



Potential Environmental Impact Suggested Mitigation Measure 

chemicals such as chlorine and they must be trained 

on other health & safety matters of water and 

sanitation facilities. 

 

As part of the environmental management, the procedures for: (i) workers’ health and safety; and 

(ii) waste disposal and chemical handling for construction wastes will be developed and included 

in the construction contracts. The Project Consultant will prepare a contract-level and site 

specific ESMP to facilitate tracking of the contractor’s performance in the implementation of the 

mitigation measures. Also, the TOR for the Project Consultant will specify supervision and 

monitoring of the contractor’s performance. 
 
 

d) Monitoring program and complementary initiatives 
 

The key objectives of monitoring are: (i) Ensure that the ESMP is implemented; (ii) Evaluate the 

effectiveness of the mitigation measures; (iii) Verification of predicted impacts; and (iv) Provide 

feedback to regulatory authorities, the project sponsor (MoWDI) and the financier (AfDB).  

 

The key verifiable indicators which will be used to monitor the impacts (depending on the nature, 

size and scope of the subproject) are presented in Table 2 below. The Framework Environmental 

Monitoring Plan for the project is presented in Table 3. 

 

Table 2: Key environmental and social monitoring indicators for water supply projects: 

Component Indicators 

Environment 

Water  Quality of water based on WHO Standard. 

 Quantity of water yield and consumed compared to initial 

estimate. 

Ecosystem  Surface of sensitive areas affected by the project 

(encroachment, sedimentation on spawning grounds, riverbank 

erosion, etc.). 

 Development of Catchment Management Plans for GFS 

schemes. 

 Presence of functional catchment management committees. 

Population 

Natural Resources and 

Land Management 
 Number of conflicts among water users (upstream, onsite and 

downstream). 

 Presence of water users organisation including men and women 

 Revenue from water fee or tariff collection and allocation 

Quality of Life  Level of satisfaction of beneficiaries towards water supply 

sources and facilities. 

 Level of satisfaction of the public institutions on the sanitation 

arrangements. 

 Number of households accessing safe, reliable and sustainable 

water supply (before and after project). 

Health Outcome 



Component Indicators 

Communicable Diseases  Prevalence rates (evolution over time) of diseases such as 

malaria, schistosomiasis and diarrhea. 

Non-Communicable 

Diseases 
 Prevalence of poisoning and goiter. 

Gender 

Roles and 

Responsibilities 
 Time allocation of women before and after the project. 

Income Generating 

activities 
 Proportions of household income devoted to water supply and 

sources of funds- men or women (before and after the project). 

 

Table 3: Framework Environmental and Social Monitoring Plan for the SRWIHL 
Environmental 

Component/ 

Aspect 

Expected 

Impacts 

Parameters to 

be monitored/ 

Indicators 

Responsible 

Monitoring 

Organization/Persons 

Frequency Estimated 

Cost 

(MK) 

Pre-construction phase 

Socio-economic Creation of 

awareness 

about the 

project 

 Number of 

consultation 

meetings 

 MoWDI Quarterly 500,000 

      

Construction Phase 

Socio-economic  Creation of 

employment 

opportunities 

 Number of 

people 

employed 

 District Labor 

Officer 

Quarterly 500,000 

 Skill transfer 

to local 

communities 

 Number of 

people 

employed 

 District Labor 

Officer 

Quarterly Cost 

covered 

above 

 Creation of 

market for 

goods and 

services 

 Number of 

people 

involved in 

the provision 

of goods and 

services 

 Ministry 

responsible for 

trade and industries 

Quarterly 500,000 

Biodiversity Loss of 

vegetative 

cover 

 Size of land 

re-vegetated 

 District Forestry 

Officer 

Quarterly 500,000 

 Loss of 

habitat for 

wild animals 

 Size of land 

re-vegetated 

 District Forestry 

Officer  

Quarterly 500,000 

Aesthetics Noise and 

vibration 
 Reduced 

noise levels 

 Department of 

Occupation Safety 

and Health 

Quarterly 500,000 

 

Land and soil Increased risk 

soil erosion  
 Reduced 

amount of 

soil erosion 

 Department of 

Land Resources 

Conservation 

Quarterly 500,000 

Water 

Resources 

Sedimentation 

of River 
 Reduced 

amount of 

sediment in 

 Water quality 

services division 

Bi-annual 200,000 



Environmental 

Component/ 

Aspect 

Expected 

Impacts 

Parameters to 

be monitored/ 

Indicators 

Responsible 

Monitoring 

Organization/Persons 

Frequency Estimated 

Cost 

(MK) 

water sources 

 Increased risk 

of pollution 
 Quality of 

water  

 WRB, EAD Bi-annual 1,000,000 

Land and soil Disturbance 

of agricultural 

activities 

 Number of 

gardens 

disturbed 

 District Social 

warfare Office 

Bi-annual 200,000 

Social 

economic 

Influx of 

people to 

project areas 

during 

construction 

as well as 

after 

completion; 

 Number of 

people 

flocking to 

the project 

areas 

 District Labour 

Officer 

Bi-annual Cost 

covered 

 

 Risk of 

HIV/AIDS 

infection 

 Number of 

awareness 

campaigns 

conducted; 

 Number of 

condoms 

distributed 

 District AIDS 

Coordinator 

Bi-annual 200,000 

Occupation 

safety and 

health 

Injuries due to 

construction 

works 

 Reported 

cases of 

injuries/accid

ents 

 Department of 

Occupation Safety 

and Health 

Bi-annual Cost 

covered 

above 

Operation and maintenance phase 

 Improved 

health and 

sanitation to 

water users  

 Reduced 

incidences of 

water borne 

diseases 

 District Health 

Officer 

Bi-annual 500,000 

 Reduced 

walking 

distance to 

water points 

 Reduced 

distances to 

water points 

 Department of 

Sanitation and 

Hygiene 

Bi-annual 500,000 

Safety and 

Health 

Reduced 

expenditure 

on treatment 

for water 

borne 

diseases 

 Reduced 

expenditures 

on water 

borne 

diseases 

 District Health 

Officer 

Bi-annual Cost 

covered 

above 

Water 

Resources 

Increased risk 

of depleted 

water 

resources 

 Reduced 

amount of 

water flowing 

in River 

 Department of 

Water Resources 

Bi-annual 500,000 

Demobilization of construction phase 

 Loss of 

employment  
 Number of 

people laid 

off 

 District Labour 

Officer 

Quarterly Cost 

covered 

above 



Environmental 

Component/ 

Aspect 

Expected 

Impacts 

Parameters to 

be monitored/ 

Indicators 

Responsible 

Monitoring 

Organization/Persons 

Frequency Estimated 

Cost 

(MK) 

 Generation of 

waste 
 Amount of 

waste 

generated 

 Environmental 

District Officer 

Quarterly Cost 

covered 

above 

 

 

The Complimentary initiatives proposed for the project include (i) Gender Mainstreaming to 

ensure that 30-50% women are included in the WUA’s, Water Point Committees and Catchment 

Management Committees of the project (ii) at least 50% of women attend the water, sanitation, 

hygiene sensitization campaigns (iii) providing employment opportunities to the youth during 

construction and in the production of san plats for the sanitation facilities and (iv) inclusion of 

women and youth in the capacity building programs. 

 

 

e) Institutional arrangements and capacity building requirements 
 

The project will be implemented using existing organizational structures of the MoWDI and the 

District Councils. The District Councils are responsible for all water supply and sanitation related 

activities. The MoWDI project team will help the District Officers and communities prioritize 

subprojects, ensure recovery of O&M costs, and monitor and report on WSS facilities. At district 

level there will be support from Service Providers (SP) covering technical aspects as well as 

facilitation. All construction works will be done by the private sector following public tendering. 

A summary of the institutions and attendant responsibilities is provided in Table 4. 

 

Table 4: Responsibilities of the various institutions: 
Institution / Group Responsibilities 

Rural communities - Participate at construction phase in the implementation of environmental 

mitigation measures through catchment management committees; 

- Implement environmental mitigation measures during operation phase, 

particularly those related with well-head maintenance, protection of water 

intake sources and drainage around the facilities. 

Area Mechanics - Participate at operation phase in environmental mitigation measures related 

with well chlorination and pump maintenance. 

District Councils - Monitor the actual implementation of environmental mitigation measures 

at construction and operation phase by District Water Officers and 

Environment officers. 

Construction 

Contractors 

- Implement environmental mitigation measures related to construction (for 

example drilling fluids management, construction waste management, site 

reclamation).  These must be built into the contracts. 

Operation Contractors  - Implement environmental mitigation measures related to operation (for 

example waste/reagents management). 

Environment Officers 

of District Councils 

and Consultant 

- Supervise the implementation by construction contractors of environmental 

mitigation measures at construction phase (as part of technical supervision 

contract). 

- Support in training and capacity building of communities and committees. 

Environmental Affairs 

Department (EAD) 
- Review Site-specific ESMPs where required; 

- Monitor construction environmental mitigations implemented by 

construction contractors; 



Institution / Group Responsibilities 

- Review ESMP monitoring reports so prescribed by EIA guidelines; 

- Monitor the implementation of operation environmental mitigations 

implemented by operation contractors. 

Ministry of Water and 

Irrigation (MoWDI) 

- Supervise the overall implementation of the ESMPs; 

- Provide an overall annual environmental monitoring report for review by 

AfDB. 

African Development 

Bank (AfDB)/World 

Bank or Donors 

- Review the ESMP; 

- Monitor the overall implementation of the ESMP, including the review of 

annual environmental reports provided by MoWDI. 

 

The MoWDI will constitute, within the Ministry and made up of ministry staff, a Project 

Coordination Team (PCT), comprising a Project Coordinator, Water and Sanitation Engineer, 

Procurement/Contracts Management Expert, Accountant, Social/Community Mobilization Expert 

(who has experience in gender mainstreaming activities), Environment and Social Safeguards 

Officer, Financial Management Expert and M&E Expert. The PCT will report to the Project Task 

Force (comprising all the Directors in the MoWDI) on a monthly basis. Actual implementation 

including monitoring of the project will be at the district level through the District Coordination 

Team, while complex schemes like gravity fed schemes will be implemented through the PCT. 

The District Co-ordination Team comprises the District Commissioner or delegated 

representative, District Water Officer, District Environmental Officer, District Health Officer, 

District Forestry Officer, District M& E Officer. 

 

The Capacity Building Program proposed for the project will include; (i) Training of District 

Coordination Teams and Extension Workers; (ii) Formation, training and capacitation of Water 

Users Associations (WUA) and Water Point Committees (WPC), with 60% female members and 

30% women in leadership positions; (iii) Strengthening of M&E systems including training in 

collecting, analysing and reporting on gender & social issues; (iv) Review of National Water 

Policy and review of the policy’s gender and social equity dimensions; and (v) Preparation of a 

gender responsive District WASH Investment Plans. 

 
 

f) Public consultations and disclosure requirements 
 

A series of stakeholder consultations were held throughout the study period and the drafting of 

the ESMP. The mode of consultation involved round table discussion, focus group discussion; 

key informant interviews and one to one interviews. Key stakeholders consulted included 

traditional leaders, project beneficiary communities and members of the District Environment 

sub-committee (DESC) for Rumphi; Nkhotakota, Ntcheu, Mangochi and Phalombe. 

 

Public Consultation was undertaken in the target districts. The key issues raised by the 

stakeholders on the water supply aspects include; reduction of non-functionality of the boreholes 

through stricter supervision by District Water Monitoring Assistants; need for the set-up of Water 

Point Committees for the boreholes and Water Users Association for the GFS to ensure 

sustainability; need to increase the number of Area Mechanics to support the communities in 

maintenance and resolving mechanical breakdown of pumps; occurrence of salty groundwater in 

low lying areas and near the lake (L. Malawi and L. Malombe) to be mitigated by drilling 

shallow protected wells where possible or increasing coverage of GFS network; reduction of 



vandalism of PVC distribution pipes by installing galvanised steel pipes. On the Catchment 

Protection, the District Forestry Officers advocated for co-management of the Forests in the 

buffer zones of the GFS intakes; tree planting where catchments have been degraded; 

establishment of wood lots and tree crops on customary land and schools for use by the 

communities; and prevention of agricultural activities around the water sources.   

 

The issues raised during the public consultations have been taken into consideration in the design 

of mitigation measures. The ESMP will be submitted to the EAD for review and approval by the 

technical committee of EAD. On the Bank side, this ESMP Summary will be validated by the 

Compliance and Safeguards Division and then disclosed on the Bank’s website for a period of 30 

days prior to the presentation of the project to the Board. 
 
 
 

g) Estimated costs 
 

The cost for the implementation of the ESMP shall be included in the overall supervision cost of 

the project through the Bills of Quantities (BOQ). Most of the environmental cost which involves 

engineering design is embedded in the engineering costs. Further, the ESMP for each scheme and 

the MoWDI Environmental Guidelines for contractors shall be included as part of the bidding 

documents to ensure contractors price for the ESMP measures. As provided in the ESMPs, the 

estimated costs for the implementation and management of safeguard requirements for the entire 

Project amounts to approximately 76.5 million Malawi Kwacha (each GFS 8.5 million Kwacha). 

These include costs for prevention of pollution to the water sources, costs for provision of 

construction workers with personal protective equipment, and costs for re-planting and 

restoration of areas disturbed by construction works. 
 
 

h) Implementation schedule and reporting 

 

The successful implementation of the ESMP will require input, expertise and resources from all 

the key stakeholders including the beneficiary communities. Therefore these key stakeholders 

will need to collaborate at all levels, starting from the area, district and national levels. 

 

Some of the stakeholders will require basic training in the monitoring of the implementation of 

environmental and social management plan. The training shall be provided by the Environmental 

and Social Safeguards Officer of the SRWIHL project. 

 

At the National level, the Ministry of Water Development and Irrigation (MoWDI) will have the 

overall responsibility for coordinating and monitoring implementation of the ESMP. The ministry 

will work through the Project Steering Committee (PSC) which is composed of representatives 

from key Government Ministries and the District Commissioners from the implementing 

districts. 

 

At the District level, the DESC will be responsible for monitoring the implementation of the 

ESMP district level. In addition, it will also be responsible for the identification of emerging 

environmental and social issues that need inclusion in the ESMP. Environmental District Officers 

for the implementing district will coordinate all the activities at district level. 



 

At project area level, the Area Executive Committees (AEC) and the Village Development 

Committees (VDC) including the Local Leaders or their representatives will ensure that the 

project is being implemented according to plans. These committees will also ensure that the 

Water Users Associations are put in place and functioning properly. 

 

The environmental monitoring and management reports will be prepared by the Contractor’s 

Environmental Officers in close collaboration with the District Environmental Officers. The 

reports will be submitted bi-annually to AfDB. The monitoring report will include the following: 

(i) compliance with AfDB loan covenants and government regulations; (ii) status of 

implementation of ESMP; (iii) significant issues or changes in scope of the project interventions; 

(iv) summary of monitoring report findings; (v) required follow-up actions; and (vi) conclusions. 

Implementation of the safeguards will also be included in the overall periodic progress reports, 

supervision mission’s Aide Memoires, midterm review and monitoring and evaluation reports on 

the project performance from MoWDI and EAD. 

 

During Operations Phase, the sustainability of GFS will be assured through the financial 

sustainability of WUAs and the technical support provided by the Water Monitoring Assistants 

and Regional Water Boards as well as through the District Forestry Officers who will enhance the 

sustainable management of catchments. Tariffs for water users will be set by WUAs for GFS and 

by Water Point Committees for boreholes, following tariff guidelines developed under the first 

phase of NWDP to ensure financial sustainability. Borehole sustainability will be overseen by 

Water Point Committees established and trained through the SRWIHL. Communities provided 

with boreholes will contribute an initial MWK 15,000 which they will maintain in a separate 

bank account for repairs. Each household will be required to contribute a minimal fee each month 

for maintenance. The program will also train local area mechanics to ensure that any necessary 

repairs and maintenance can be conducted in a timely manner. These mechanics will be 

encouraged to keep a stock of necessary spare parts.  

 

For the project’s sanitation component, measures will be put in place to sustain the gains made 

which lead to some open defecation-free villages. District water and health personnel and 

traditional authorities will be required to carry out follow up activities in those villages to check 

that they stay ODF. To this will be added sanitation marketing activities to promote improved 

sanitation facilities. 

 



APPENDIX 1. Map of Malawi and Project Locations 
 

 
 

Northern Region : Rumphi District 

Central Region  : Nkhotakota and Ntcheu District 

Southern Region : Mangochi and Phalombe Districts 
 

 
This map was provided by the African Development Bank exclusively for the use of the Project Preparation and discussion. The names used and 

the borders shown do not imply on the part of the Bank and its members any judgment concerning the legal status of a territory nor any approval 

or acceptance of these borders 


