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SUMMARY OF THE ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN  

 

Project Title  :  Rabat-Salé Airport Expansion Project 

Country   : KINGDOM OF MOROCCO 

Project Number :  P-MA- DA0-006 

Department  :  RDGN      Division: RDGN.2 

1. INTRODUCTION 

In a bid to satisfy the demand generated by the steady rise in passenger traffic, the National Airports 

Authority (ONDA) has initiated a programme to develop and modernize the country's airports. The 

programme includes Rabat-Salé Airport which needs a new air terminal and the installation of 

related aeronautical infrastructure to facilitate processing of the estimated 4 million passengers 

expected by 2040. Implementing this project will facilitate the achievement of objectives set by the 

public authorities of the Rabat-Salé-Kénitra Region and address the long-term traffic needs of Rabat.   

Based on the results of the environmental assessment and on existing environmental and social 

management procedures at Rabat Airport, the project was classified in category 2, in accordance 

with the Bank's Environmental and Social Assessment Procedures (ESAP 2015).  This document is 

a summary of the Project's Environmental and Social Management Plan (ESMP). 

2. DESCRIPTION OF THE PROJECT AND ITS MAIN COMPONENTS  

The project involves the construction of a new passenger terminal within the current airport site and 

installation of the relevant aeronautical infrastructure including parking areas for aircraft and vehicles. 

The project components are: 

• the construction of a new terminal covering a surface area of 62,000 m² and the supply 

and installation of equipment: boarding bridges, baggage handling systems, signalling 

and information systems, public-address systems, airport furnishings; 

• expansion of aeronautical infrastructure, including aircraft parking areas, lighted lane 

markers for aircraft; development of vehicle parking lots; and widening of the access 

ramp: upgrade of the roundabout channelling traffic to the airport from the RN6 

highway, thus widening the access road by 200m; 

• supply and installation of safety and security equipment for the terminal; and  

• works monitoring and control, including the technical audit and environmental 

monitoring. 

The drinking water needs of the project (estimated at 50 m3/day during the construction phase and 

100 m3/day during the operational phase) will be met by establishing a connection to the existing 

network. Similarly, the project area is covered by a sewerage and rainwater collection system.  

Electricity supply to the project (estimated at 9 MW) will be ensured by connecting to the power 

grid via the installation of three substations, each fitted with an emergency backup generator.  
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In terms of adaptation to climate change, the terminal is architecturally designed to save energy 

through:  

✓ installation of double-skin façades that creates a buffer space which regulates the 

interior temperature of the terminals, thus saving energy; 

✓ integration of landscaped patios to cool the interior spaces in summer and reduce 

the energy required for heating in winter; 

✓ adoption of natural and mechanical ventilation by installing extractors on the roof 

to ensure natural ventilation and open triangulated windows to facilitate the flow of 

fresh air; 

✓ installation of anti-UV tinted windows to optimize natural energy supply and take 

advantage of natural lighting while saving on the energy consumed through air-

conditioning; 

✓ installation of natural lighting to save more energy, coupled with the exclusive use 

of LED technology for all lighting needs  in the terminal; 

✓ installation of a rainwater harvesting system that channels water to underground 

tanks that can store large volumes given the surface area of the roof.  

The project will be implemented over a period of 30 months at an estimated total cost of MAD 1,640 

million, net of taxes. 

3.  MAIN ENVIRONMENTAL AND SOCIAL IMPACTS AND MEASURES 

3.1  Positive Impact:  

Overall, the project will have a major economic impact on the air transport and tourism value chains 

and act as a catalyst for the local economy. 

The expected positive impacts of the project are:  

• an expansion of the airport's capacity, making it possible to meet growing air traffic 

needs; 

• an improvement in passenger-reception and flight conditions in the Rabat-Salé 

Region;  

• development of the tourism sector through the expansion and modernization of 

Rabat-Salé Airport (attracting national and international tourists); 

• an increase in direct and indirect revenue from various services provided to airport 

companies and other services associated with airport activities (land transport sector, 

tourism, investments); 

• consolidation of local tourism investment, by enhancing basic infrastructure, 

especially in the hospitality industry; 

• realization of the Royal vision of transforming Rabat into the “City of Lights, 
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Cultural Capital of Morocco”; 

• consolidation of the Rabat-Salé-Kénitra Region as a recognized tourist destination;  

• encouragement of domestic and foreign investment and, consequently, development 

of the local and regional economy; 

• creation of approximately 1,000 jobs during the construction phase, over a period of 

three years, and 4,000 to 6,000 jobs during the operational phase at the rate of 1,000 

jobs per million passengers; and, similarly, an increase in indirect revenue generated 

by the various services provided by airport companies as well as by services 

associated with airport activities (land transport sector, tourism, investments, etc.). 

3.2 Negative Impact:  

Based on analysis of the biophysical, socioeconomic and ecological aspects of the project area, the 

potential negative impacts will be primarily felt during the construction phase and will be of low to 

moderate significance.  

The identified impacts relate to the production of solid and liquid waste; the alteration of air quality 

by dust and atmospheric emissions; soil pollution by the movement of machinery and works; noise 

pollution; risks to the safety and health of various categories of workers on site; as well as minor 

impacts such as the disruption of road traffic and the landscape. 

The right-of-way needed for construction of the airport terminal and the aircraft/vehicle parking lots 

are located within the current airport site, which is already fully fenced and surrounded by a 5-metre 

buffer zone fenced and secured by video surveillance and the presence of guards.  

Furthermore, the right-of-way and the portion of land needed for the access ramp are unoccupied. 

The project will not encroach on any public or private land. 

During the operational phase, the risks associated with air traffic such as air pollution, greenhouse 

gas emissions, noise pollution and impact on birds are minor since the project will not lead to the 

creation of new runways and the increase in traffic is (i) limited, and (ii) not a direct consequence 

of the project. In addition to the air traffic, expansion in the airport's capacity will lead to an increase 

in road traffic and the usual impacts generated by the terminal's activities, namely the production of 

solid and liquid waste as well as hygiene and safety management. 

3.3  Negative Impact Mitigation Measures  

During the construction phase, successful bidders shall comply with the provisions and requirements 

of the technical terms of reference that specify the measures to be considered for combating air, soil 

and water pollution as well as those relating to the preservation of hygiene and safety. The envisaged 

measures are detailed in the ESMP table. 

For the operational phase, it is worth mentioning that ONDA is already part of a quality assessment 

programme that issues QSE (quality, safety, environment)  certification to airports including Rabat-

Salé Airport which is certified ISO 9001 and 14001 version 2004, since July 2012. The airport has 

an integrated quality and environment management policy intended, inter alia, to prevent and control 

the risks associated with ONDA's activities in order to guarantee safety, security, quality and 

environmental protection and to prevent and limit pollution and the environmental impact of air 

traffic and airport activities.  
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The current management system is consistent with best practices in the airport sector and subject to 

periodic audits. Apart from bird and bird-hazard monitoring, the system includes:  

▪ Regular monitoring of air quality and noise levels; 

✓ Preparation of noise exposure plans; 

✓ Air quality measurement in collaboration with the National Directorate for 

Meteorology  

✓ Powering of aircrafts with 400HZ electric converters rather than ground power 

units (GPU); 

✓ Creation of continuous descent approaches (CDA or “green paths”); 

✓ Registration of airports in the Airport Carbon Accreditation (ACA) programme 

of the Airports Council International (ACI). 

▪ Solid and liquid waste management:   

✓ Sorting and recovery of waste generated by airports;  

✓ Monitoring of the traceability of generated waste until its final treatment;  

✓ Contracts with companies specializing in the treatment of industrial waste 

including hazardous waste;  

✓ Agreements with specialized bodies for the transportation and disposal of 

medical and pharmaceutical waste from emergency medical units;  

✓ Wastewater treatment (treatment plants) for airports not connected to the city 

network;  

✓ Reinforcement of pre-treatment systems (installation of oil separators in the 

rainwater circuit, installation of degreasers...);  

✓ Measurement of effluent parameters by approved agencies; 

✓ Rationalization of paper use and modernization of its management methods; 

ONDA has decided to launch an electronic document management project. 

▪ Monitoring and rationalization of energy and water consumption:  

✓ Use of automatic sprinkler systems; 

✓ Installation of LED energy-saving lamp masts;  

✓ Replacement of manual-flush toilets with automatic low-flow toilets; 

✓ Increased use of treated wastewater; 

✓ Construction of water tanks for storage of collected rainwater;   
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✓ Progressive use of water-saving facilities. 

▪ The progressive adoption of environmental concepts such as life-cycle when 

procuring products and equipment to reduce negative impacts on the environment;  

▪ Inclusion of environmental requirements into the terms of reference binding ONDA 

to stakeholders (suppliers, sub-contractors, concession holders, industrial 

customers);  

▪ Environmental awareness-raising and education; 

▪ Legal and regulatory management of environmental aspects:   

✓ Legal and statutory audit on environmental aspects;  

✓ Periodic assessment of regulatory compliance;  

✓ Implementation of actions to address identified instances of non-compliance; 

✓ Legal and regulatory monitoring of environmental aspects and periodic 

assessment of compliance using a computer; 

▪ Periodic and scheduled simulations of environmental emergency situations; 

▪ Conduct of internal and external environmental audits at planned intervals. 

Periodic review of environmental management through a management review during which the 

environmental performance of the airport is evaluated.  
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4-  ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN   

 
Environment 

concerned 
Noted impact Recommended measures  

Responsible 

entity 

C
o
n

st
r
u

c
ti

o
n

 a
n

d
 d

is
m

a
n

tl
in

g
 

Physical 

environment: 

Soil 

 

Land occupation; 

Soil destabilization; 

Modification of the original topography of the site; 

Modification of the nature of the soil; 

Risk of erosion (from rain); 

Risk of degradation of soil quality. 

Vehicle maintenance in specific service stations; 

Storage of the arable portion of the soil for the development of green spaces; 

Daily disposal of household garbage in public dump sites; 

Cleaning of the soil in case of contamination (absorbent materials, stripping the soil layer 

contaminated by oil products and disposal thereof at a dump site); 

Creation of a special route for the circulation of construction machinery. 

Company 

responsible for 

works under the 

control of ONDA 

Physical 

environment: 

Air 

Degradation of air quality by dust and exhaust fumes  

Soil stripping followed by watering; 

Watering of routes used by construction machinery; 

Use of very good equipment in terms of technical and mechanical quality; 

Use of tarpaulin to cover trucks transporting rubble. 

Company 

responsible for 

works under the 

control of ONDA 

Physical 

environment: 

Water 

Resources 

Risk to the quality of groundwater following the 

accidental spillage of oil products (leaching into the 

water);  

Contamination of groundwater, especially during 

periods of heavy rainfall. 

Creation of a specific area for handling oil products; such products must always be handled 

under supervision; 

Installation of toilet facilities that are connected to a sewerage system for the collection of 

wastewater; 

Provision of bins for the collection and sorting of solid waste; 

Conduct of tests to ascertain groundwater quality prior to works commencement (use of 

the existing borehole on the airport site) 

Company 

responsible for 

works under the 

control of ONDA 

Physical 

environment: 

landscape 

Modification of the original landscape of the site; 

Visual nuisance owing to the presence of construction 

and heavy machinery. 

Construction of a fence around the site; 

Immediate transportation of unused excavated material to landfills by approved companies 

or to authorized areas. 

Company 

responsible for 

works under the 

control of ONDA 

C
o
n

st
r
u

c
ti

o
n

 a
n

d
 d

is
m

a
n

tl
in

g
 Biological 

environment: 

Flora and 

fauna 

Elimination of trees, shrubs and grass  
Reduction of the felling of trees to a minimum and replacement of felled trees as scheduled 

in the landscape plan of the terminal 

Company 

responsible for 

works under the 

control of ONDA 

Social 

Environment: 

safety of 

workers and the 

population  

Risk to the safety of workers and residents (worksite 

accidents); 

Risk to the health of workers and passengers  

Application of the requirements pertaining to quality, health and safety;  

Establishment of a security service to control access to the project site; 

Creation of a clearly demarcated area for the storage of safety and fire equipment;   

Mandatory wearing of personal protective equipment (PPE) by workers, including 

harnesses for works-at-height;  

Construction of scaffolding according to standards; 

Display of the evacuation plan and warning instructions; 

Installation of signs indicating the area, nature of work, speed limit, etc. 

Awareness-raising and training for all staff on worksite safety rules and measures.  

Company 

responsible for 

works under the 

control of ONDA 
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Social 

Environment: 

Road traffic 

Increased road traffic in the vicinity of the site and on 

the main highway. 

Design of a traffic plan in consultation with the public authorities especially for the 
transportation of oversized materials; 

Installation of signalling and information boards; 

Observance of the highway code;  

Coverage of trucks carrying loose material; 

Transportation of excavated material during off-peak hours. 

Company 

responsible for 

works under the 

control of ONDA 

Social 

Environment: 

Noise pollution 

Increase in noise level 

Noise pollution for communities living within or near 

the site 

Use of works equipment and machinery that are of good mechanical and technical quality; 

Turning off of machinery that is not in use; 

Provision of personal protective equipment for the staff; 

Observance of normal working hours. 

Company 

responsible for 

works under the 

control of ONDA 

O
p

er
at

io
n

al
 p

h
as

e
 

Water 

Resources 

 

Groundwater contamination; 

Water consumption needs of the terminal  

Roofing of the household garbage disposal area to reduce contact with the rain; 

Daily transportation of waste to the dump site; 

Installation of modern water-saving equipment; 

Installation of an oil separator for rainwater; 

Institution of an awareness-raising programme for the preservation of water resources. 

ONDA 

Air  
Air pollution by exhaust gases; 

Air pollution due to aircraft traffic 

Using equipment of very good technical and mechanical quality;  

Evaluation of the feasibility of renewable energies to reduce fuel and gas consumption; 

Monitoring of the mechanical and technical quality of vehicles and airport machinery. 

ONDA 

Soil 

Risk of soil contamination in the technical area 

following the spillage of effluent; 

Soil pollution following the deposit or disposal of 

solid waste. 

Installation of a waterproof technical area for waste disposal;   

Prohibition of the disposal of solid and liquid waste directly on the soil; 

Reforestation of unaffected areas to transform them into green spaces;  

Integration of spillways into the rain-water drainage network 

ONDA 

Wildlife/ 

Vegetation 

Degradation of the tree coverage; 

Disturbance wildlife species (birds) through noise 

pollution; 

Risk of death for certain bird species (collision with 

aircraft engines). 

Reinforcement of the team of gardeners to ensure maintenance of the green spaces in the 

new project; 

Development of routes for movement within the site;  

Establishment of a programme to monitor vegetation degradation 

Establishment of a programme for monitoring the collision rate, especially for birds; 

Removal/relocation of any item that attracts birds to the aerodrome area; 

Consolidation of services and techniques for the control and conservation of bird species 

within the aerodrome; 

Installation of nesting areas for birds within the project area, but outside the aerodrome. 

ONDA 

Social 

Environment: 

Noise pollution  

Noise pollution from the movement and operation of 

equipment; 

Noise pollution from the movement of aircraft. 

Operation of good equipment in terms of technical quality; 

Turning off the engines of vehicles when they are not in operation or being loaded; 

Reduction of the number of night-time flights to a minimum;  

ONDA 

Human 

environment: 

Road traffic 

Increase in road traffic; 

Increase in air traffic; 

Risk of road accidents. 

Installation of road signs and speed limit signs on access points leading off the RN6 

highway; 

 

ONDA  
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Social 

environment: 

safety of 

passengers, 

staff and the 

local 

population 

Risk of occupational accidents inside the new 

terminal; 

Risk of occupational accidents during maintenance 

and repair works; 

Risks to the health of the population due to poor 

management of solid and liquid waste; 

Risk of traffic accidents related to passenger 

management; 

Risks to the safety of the public and passengers posed 

by air traffic. 

The establishment of a well-equipped and permanent service ensuring immediate 
intervention in the event of a disaster that threatens the safety of staff, equipment or the 

environment;  

Installation of a tank for the storage of water for the fire-fighting service; 

Creation of a clearly demarcated area for the storage of safety and fire equipment;   

Construction of a mechanical fence and a security service limiting access to the site; 

Mandatory usage of the necessary PPE by the staff; 

Formulation of an insecticide spraying plan; 

Daily collection of household garbage; 

Provision of an ambulance and a doctor on site for any medical intervention;  

Installation of an equipped round-the-clock infirmary on the site; 

Collection of hospital waste from the infirmary by a specialized and authorized company;  

Organization of health control campaigns for ONDA staff; 

Installation of signs, posters and a service to raise the awareness of staff and visitors on 

the environmental value of the project area. 

ONDA 
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5  ENVIRONMENTAL AND SOCIAL MONITORING PROGRAMME 

The environmental monitoring and surveillance program will ensure the environmental protection 

of the project during the construction and worksite phases. To that end and to ensure the rational 

management of the project, a monitoring plan for the applicable measures and a monitoring program 

were developed and are presented below:  

5.1  Surveillance During the Works Phase   

Table 1 

Surveillance Plan During the Works Phase  
Mitigative and Rehabilitation 

Measures 

Indicators to be 

Monitored 

Sampling 

Area/Point 

Methods and 

Equipment 

Frequency of 

Measures 

Vehicle maintenance in specific service 

stations; 

Soil rehabilitation after contamination  

Presence of traces of 

hydrocarbon products; 

State of the hydrocarbon 

products handling area  

Works are 
Observation and 

control 
Daily 

Storage of the arable portion of the soil 

for the development of green spaces; 

Quantity of the arable 

portion stored  

Storage area for 

the arable portion 

of the soil 

Observation and 

control 
Daily 

Daily evacuation of household garbage 

to landfill  

Presence of household 

garbage at the site 
Workers' camps 

Observation and 

control  
Daily 

Creation of a special route for the 

circulation of construction machinery. 

Traces from 

construction machinery 

Green spaces and 

adjacent land 

Observation and 

control  
Daily 

Soil stripping followed by watering    
Amount of dust 

generated  
Area stripped Control 

During the 

stripping works 

Watering of routes used by construction 

machinery  

Amount of dust 

generated  

Circulation 

tracks 

Observation and 

control  
Daily 

Use of good equipment in terms of 

technical quality 

Amount of exhaust 

gases generated 

Construction 

machinery 

Observation and 

control  
Daily 

Use of tarpaulin to cover trucks 

transporting rubble 

Amount of excavated 

material/waste that falls 

off the trucks 

Transport 

vehicles 

Observation and 

control  
Daily 

Creation of a special area for the 

handling of hydrocarbons products 
Groundwater quality Nearby wells   

Analysis and 

control 
Quarterly  

Installation of toilet facilities and bins 

for the collection of solid waste; 
Groundwater quality Nearby wells   

Analysis and 

control 
Quarterly  

Conduct of tests on groundwater quality   
Groundwater quality 

(baseline) 
Nearby wells   

Analysis and 

control 

Before works 

commencement  

Sticking to a special route for the 

circulation of construction machinery; 

Traces from 

construction machinery; 
The project site 

Observation and 

control 
Daily 

Reduction of the felling of trees to a 

minimum; 
Number of trees felled Tree fence 

Observation and 

control 

Site preparation 

period 

Construction of a fence around the site; 

Physical condition of the 

fence; 

Amount of accumulated 

excavated material. 

Works area 

Observation of 

the landscape  

of the site 

during the 

construction 

phase 

Daily 
Design and implementation of a cut/fill 

management plan based on a cut/fill 

assessment 

Application of the quality, health and 

safety requirements on the site   

Quality of works 

execution 
Project site 

Observation and 

control 
Daily 

Observe safety rules and standards  
Number of industrial 

accidents 
Project site 

Observation and 

control 
Daily 

Establishment of a security service to 

control access to the project site 

Presence of 

unauthorized persons to 

access the site 

Project site 
Observation and 

control 
Daily 
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Mitigative and Rehabilitation 

Measures 

Indicators to be 

Monitored 

Sampling 

Area/Point 

Methods and 

Equipment 

Frequency of 

Measures 

Creation of a clearly demarcated area 

for the storage of safety and fire 

equipment   

Access and availability 

of a storage area for 

safety equipment 

Project site 
Observation and 

control 
Daily 

Display of the evacuation plan and 

warning instructions 

Availability of the 

evacuation plan and 

warning instructions 

Project site 
Observation and 

control 
Daily 

Wearing of personal protective 

equipment (PPE) by the staff; 

Number of persons 

wearing PPE 
Worksite 

Observation and 

control 
Daily 

Awareness-raising and training for all 

staff on worksite safety rules and 

measures.  

Compliance with safety 

rules,  
On the worksite: 

Observation and 

control 
Daily 

Installation of signalling and 

information boards; 
Number of boards set up 

Immediate 

project area 

Observation and 

control 
Daily 

Respect of the highway code for 

construction machinery 

Number of accident in 

the area 

Coastal road and 

access roads to 

the site 

Observation and 

control 

During the 

construction 

phase: 

Transportation of excavated material 

during off-peak hours. 

Evacuation period for 

excavated material  
Project area 

Observation and 

control 
Daily 

Provision of a first-aid kit with a vehicle 

available to transport the injured. 

Availability of first aid 

kit with the appropriate 

products and a vehicle to 

transport the injured 

Project site Control Daily 

Coverage of trucks carrying loose 

material 

Provision of tarpaulin to 

cover tipper trucks 
Transport circuit 

Observation and 

control 
Daily 

Limitation of construction machinery 

speed to 20km/h  

Speed of construction 

machinery 

Immediate 

project site 

Observation and 

control 
Daily 

Use of works equipment and machinery 

that are of good mechanical and 

technical quality  

Number of decibels 

emitted    
Project site Control Daily 

Turning off of machinery that is not in 

use  

Running of the engines 

of machinery that is not 

in use 

Project site Control Daily 

Provision of personal protective 

equipment for the staff;  

Number of persons 

wearing PPE 
Project site Control Daily 

5.2  Monitoring of the Operational Phase  

Table 2 

Monitoring Program 
Mitigative and Rehabilitation 

Measures 

Indicators to be 

Monitored 

Sampling 

Area/Point 

Methods and 

Equipment 

Frequency of 

Measures 

Water-saving measures 
Quantity of water 

consumed 
Terminal 

Control of the 

flow rate 

Project 

execution 

phase 

Cover the household garbage disposal 

area 

Roofing of the waste 

disposal area 

Location area 

for the garbage 

bins 

Observation and 

control 

Project 

execution 

phase 

Installation of an oil separator for 

rainwater 

Amount of oil 

recovered 

Oil separator for 

rainwater 

Observation and 

control 

During rainy 

periods 

Institution of an awareness-raising 

programme for the preservation of 

water resources 

Attitude of the local 

community to the 

water; 

Program efficiency  

Services 

associated with 

the airport 

Observation and 

control 

During rainy 

periods 

Use of very good equipment in terms 

of technical and mechanical quality;  

Amount of smoke 

released by the 

construction 

machinery 

Technical area; 

Service vehicles 

Observation and 

control 

Project 

execution 

phase 
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Evaluate the feasibility of renewable 

energies to reduce fuel and gas 

consumption;  

Renewable energy 

participation rate  

Technical area 

(control area)  

Control and 

evaluation 

Project 

execution 

phase 

Monitoring of the mechanical and 

technical quality of vehicles and 

airport machinery. 

Amount of smoke 

released by the 

construction 

machinery 

Service vehicles 
Observation and 

control 

Project 

execution 

phase 

7  PUBLIC CONSULTATIONS AND DISSEMINATION OF INFORMATION 

The purpose of the consultation programme is to inform the local population and the services 

concerned by the project, briefing them on its environmental and social effects with a view to 

collecting their opinions, suggestions and potential remarks. These views will then be factored into 

the ESIA, with a view to adapting the project to its environment.  The consultation program is 

implemented in two parts: 

Administrative Consultation: As soon as the environmental study was launched, several contacts 

were established and coordination meetings held with the heads of the services and entities directly 

or indirectly concerned by the project. The purpose was to collect their opinions, observations and/or 

remarks on the project, the study area and the major environmental and social impacts of the project. 

Overall, all the services contacted have adhered to the project which is consistent with all the 

socioeconomic development policies and strategies of the Region and supports the vision of the 

State.  

Public Consultation: For the public consultation, public survey documentation was prepared in 

French and Arabic as well as a summary of the impact study, a project information sheet for the 

study, and a site plan indicating the location and project area. The documentation, sent to the 

Regional Director for the Environment in Rabat, was used to conduct a public survey pursuant to 

the law and the instructions of the donor. The survey was announced in two newspapers in Arabic 

and French on 26 April 2018. It was initiated on 21 May 2018 and conducted in the Urban 

Municipality of Salé over a period of 20 days to gather the opinions and views of local communities. 

The detailed stages and key dates of this consultation are summarized below:  

- Submission by RCS of the public survey documentation to the Regional Directorate 

for the Environment on 17 April 2018; 

- Public survey order issued by the Governor of the Salé prefecture on 24 April 2018;  

- Publication of the summary of the Governor's order by RCS in two newspapers 

(ALBAYANE) in Arabic and French on 26 April 2018; 

- Initiation of the public survey at the headquarters of Salé Municipality from Monday 

21 May 2018 to 9 June 2018 (20 days); 

- Drafting of the report on 12 June 2018 on the results of the public survey by a local 

commission (local authority, Salé Municipality, Regional Directorate for the 

Environment, Regional Directorate for Equipment) based on the observations 

contained in the survey records, concluding that no comments were made by the 

population concerned. 

- Transmission of the survey report and records to the Minister in charge of 

Sustainable Development on 18 June 2018 to schedule a meeting of the national 

committee to review the impact study. 
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In addition to this public survey, an important meeting was held at the headquarters 

of Salé Municipality on 22 May 2018 with all stakeholders and members of the 

Regional Impact Assessment Committee. The office responsible for the impact study 

(RCS) presented the main pillars of the project and addressed the questions and 

concerns of the stakeholders. On the whole, all the participants supported the project, 

considering it to be significant for the region and trusted the project owner (ONDA) 

to integrate it into the environment of Salé municipality. The public survey records 

showed that the population expressed no concerns or complaints about the project. 

Table 3 

Awareness-raising Programme Scheduled under the ESMP 

8.  INSTITUTIONAL AND CAPACITY-BUILDING ARRANGEMENTS 

In a bid to ensure the sustainability of its actions through a global approach, ONDA has included 

environmental and social aspects among its permanent concerns. This is evident in the institution of 

an environmental management system within national airports. The environmental component 

within ONDA is managed by two directorates, namely: (i) the Directorate for Strategy, Planning 

and Sustainable Development (DSPDD); and (ii) the Directorate for Quality (DQA). 

The team in charge of environmental aspects at ONDA is supported locally at the airport by the 

Directorate for Quality and the Environment, which is responsible for, inter alia, monitoring air 

quality, noise pollution, bird-accident risk and complaints management.  

The Directorate for Quality (DQA) is responsible for establishing mechanisms that guarantee the 

continuous improvement of the quality of services provided to ONDA customers. 

The assessment report for the current environmental and social management system can be 

considered positive. This attests to the capacity of existing services to ensure the environmental and 

social management of the airport. 

The Environmental and Social Management Programme (ESMP) provides for actions aimed at 

strengthening the management and preservation operations of the environmental and social 

Action Theme  Support  Schedule 
Disseminatio

n  
Recipient 

In
fo

r
m

a
ti

o
n

 

Information on how 

worksite operations are 

executed according to 

the environmental and 

social conditions of the 

area 

Sign 

boards; 

Information before 

commencement of works 

with permanent control;  

Information before the start 

of each sensitive operation 

during the operational phase 

Document, 

Meetings, 

Telephone 

Staff 

Operators  

Workers 

Respect for the 

environment of the area 

and precautionary 

measures to be taken 

Posters  

Signboards 

Brochures 

Leaflets 

During the conduct of 

sensitive operations; 

Emergency situation. 

Document, 

Meetings, 

Telephone; 

Safety Service 

Passengers, 

neighbouring 

dwellings  

A
w
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r
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n

e
ss

-

r
a
is
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g

 

Integration of the ESMP 

into the CPS of 

construction works and 

project management 

contracts  

ESMP 

At the launch of the works 

contract 
- Document 

- Briefing 

meeting 

- Awareness-

raising poster 

boards  

All bidding 

companies 

At the launch of the 

management contract  

- Company staff; 

- Neighbourhood 

of the project site 
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components at the airport and the establishment of a training and communication programme for 

services that will be responsible for ESMP implementation as follows: 

Table 4: Training Program Scheduled Under the ESMP 

Content (modules, etc...) Beneficiaries Schedule 

- Environmental and Social Impact Assessment of 

the project 

- Environmental and Social Management Plan; 

- Quality, hygiene and safety standards of the 

project; 

- Environmental and social value of the area; 

- Applicable laws related to the project.  

Manager and staff assigned to 

the environmental supervision 

and monitoring of the company 

responsible for building the 

new terminal at Rabat-Salé 

Airport 

Before works 

commencement;  

Before and during operation 

of the project  

- Implementation procedures of the monitoring 

programme; 

- importance of monitoring the status of the 

environment;  

- Environmental value of the area.  

Manager and staff assigned to 

the environmental monitoring 

of the new terminal at Rabat-

Salé Airport  

Initial training before the 

start of operations at the 

new terminal of the Rabat-

Salé Airport;  

Annual continuous training 

9. COST ESTIMATES 

The total cost of the project, estimated at MAD1,640 million, net of taxes, includes works costs 

estimated at MAD 1,481 million.1  The cost of the ESMP was estimated at MAD 3,540,000 

million, broken down as follows:   

Table 5 
ESMP COSTS 

Item Cost in MAD 

Cost of environmental measures during the construction phase  2,520,000 

Cost of supervision program (recruitment of a business environment 

manager) 
1,200,000  

Cost of monitoring program  880,0002 

Cost of the training and awareness program 20,000 

Total 4,620,000 

N.B.: These costs are provided on an indicative basis for the measures to be implemented by companies.  

10 IMPLEMENTATION SCHEDULE AND COMMUNICATION OF INFORMATION 

The overall implementation period for Rabat-Salé Airport (studies, permits and works) is estimated 

at 30 months, broken down as follows: 

 

  

                                                           
1  Generally, the cost of the ESMP and its implementation is estimated at 2 to 3% of works costs. 

2  Provided on an indicative basis,they include airport operation costs 

Services  Start Date  Completion date 

Studies 25/8/2017 30/06/ 2018 

Construction work on buildings, infrastructure 

and equipment  
01/09/2018 28/02/2021 

Project implementation  March 2021 



  15 
 

11  CONCLUSION 

In conclusion, and after analysis of the components of the site and its environs as well as the existing 

environmental and social management procedures at the airport, the environmental assessment is 

deemed positive. Implementation of the project will significantly boost the socioeconomic and 

tourism development of the region and will not have any major negative impact on the local 

environment. 

The recommended measures and prescribed project management provisions are crucial to the 

enhancement of this airport facility and the sustainable integration of the project into its 

environment. 
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