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 Introduction 

The Ministry of Public Works and the African Development Bank are in discussions to 

construct the first 50-km of Lot 3 from Fish Town to Kelipo Kanweaken.  Therefore, Comptran 

Engineering & Planning Associates (COMPTRAN) was contracted to review and adopt the 

RAP report for Lot 3, prepared by Stanley Consultants Inc., to reflect information specific to 

the first 50 km. Given the time-lapse since the study was conducted in 2013, this adjusted report 

contains updated information and RAP estimates gathered through a scoping assessment. The 

updated information, specific to the first 50 km, reflects the current impact on assets – its use 

and restriction, tenants, vulnerable groups and property owners along the corridor; as well as 

impact from the design review and road alignment recommended by Stanley Consultants.  

 

The project aims to reduce travel time and vehicle operating cost by improving the road 

alignment and pavement condition. The road project will also enhance the flow of regional and 

inter regional traffic and trade, and reduce road user costs, thereby strengthening regional 

economic integration. The road safety measures that would be put in place will enhance safety 

standards on the project road. In addition, the project will also facilitate easy access by farmers 

and traders to social services along the corridor expected to generate more income to augment 

the Government’s effort in achieving economic development and poverty reduction.  

 

 PROJECT LOCATION 

The African Development Bank (AfDB) approved a grant facility for the Government of 

Liberia to rehabilitate and pave the road between Zwedru and Harper Road. This road has been 

phased into Sections and LOTS as follows:  

 Section 1 includes the Ganta - Zwedru and the Zwedru – Harper roads. 

 Section 2 which starts from Harper has been divided into three (3) LOTS as follows:  

 LOT 1: Harper – Karloken 

 LOT 2: Karloken – Fish Town (and Harper Jn. To Cavalla) and 

 LOT 3: Fish Town – Zwedru – which covers the 50-km being studied 

 

 

 

 

 

 

 

  

Project Title: MANO RIVER UNION ROAD DEVELOPMENT AND TRANSPORT 

FACILITATION PROGRAMME (MRU/RDTFP) (PHASE II) 
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LOCATION OF THE PROJECT 

 

 OBJECTIVE OF THE RESETTLEMENT ACTION PLAN 

The overall objective of the AfDB’s Policy on Involuntary Resettlement is to provide 

compensation and ensure rehabilitation measures improve the livelihood of those affected or 

at minimum, restore them to their pre-resettlement status. 

 

This RAP report is aimed at reflecting detailed information on persons directly affected by the 

first 50-km – Fish Town to Kelipo Kanweaken – of the 118-km of the Lot 3 corridor – Fish 

Town to Gbagbo Town. It reports on the types of impacts, magnitude, and profile of PAPs; as 

well as identifying options and compensation options for the various affected persons. To 

achieve these objectives, the process to modify this report pulls out and reports, data and cost 

estimates restricted the 50-km corridor. 

 

 POLICY, REGULATORY AND INSTITUTIONAL FRAMEWORK 
Policy Framework: The RAP development process was guided by the Land Right Policy of 

2013 provides policy recommendations for land rights in Liberia, centered on four basic types 

of rights: Public Land, Government Land, Customary Land, and Private Land. The Policy also 

fosters equal protection of all relative land matters. The policy recognizes that since the 

founding of Liberia, the lands of customary communities have been less secure than private 

lands. Lands under customary practice and norms must be given protection equal to that of 

private lands and this policy aims to give equal protection of land rights to both men and 

women.  Additionally, the AfDB Policy on Involuntary Resettlement provided guidance on the 

general scope of the economic and social impacts associated with Bank financed projects 

involving involuntary acquisition of land or other assets and the principles embedded in the 

management approach.   

 

Legal Framework: The project triggers the Liberian Constitution and other laws provide for 

resettlement and compensation. Article 22 (a) and (b) of the Constitution guides on eligibility, 

Article 24 and 65guides methodology for expropriation of property for public purposes. The 

property Law of 1976 guides on conditions under which a Liberian can own real property and 

dispose of same. It states that one must hold title document for such land and when transferring 

same, it shall be done by title, duly registered. The Revised Rules and Regulations Governing 

the Hinterland of Liberia (2001) guide and customary considerations in the land acquisition 
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process. The basis for compensation under the Liberian laws is silent of specific aspects as 

shown in the table below:  

 

Comparison between Liberian Legislations and AfDB Policies 

Theme Liberian Legislation AfDB Policy Mitigation Measures 

Categories of 
affected 

individuals 

There is no distinction 
between affected 

individuals. Land owners, 

land tenants, land users, 
owners of buildings, and 

owners of perennial crops are 

all grouped together and 
treated likewise. 

There are no separate 

provisions especially for 
vulnerable classes of people. 

Involuntary Resettlement 
should be avoided where 

feasible, or minimized. 

•Attention should be given to 
vulnerable groups. 

•Displaced persons should be 

assisted to improve their 
livelihoods and standards of 

living or at least to restore them 

to pre-project levels. 
 

Project should be designed 
to distinguish between 

classes of affected 

individuals and this should 
be taken into consideration 

in awarding compensation. 

Impacts Addresses only direct 

physical impact of 

acquiring land. Socio-
economic considerations 

are not given priority. 

Compensation should involve 

direct economic and social 

impact cause by acquisition. 
It is not required to cover 

indirect social or economic 

impacts, but it is good practice 
for the project proponent to 

undertake social assessment 

and implementation measures 
to minimize adverse impacts, 

particularly to poor and 

vulnerable groups. 

Design project to take 

socio-economic issues into 

consideration in 
determining 

compensation. 

Compensation & 
Participation 

Affected persons are to be 
informed before 

repossession of land. 

However, there is no 
provision on the notice 

period, neither is there a 

distinction between farmed 
land, nor developed land. 

Affected persons should be: 
•Informed in a timely 

manner on their options 

and right pertaining to 
resettlement 

•Offered choices among, and 

provided with technically and 
economically feasible 

resettlement alternatives 

Provided with timely and 
relevant information to host 

communities receiving re-

settlers. 

Adequate communication 
between government 

agencies and affected 

individuals well ahead of 
scheduled period of 

repossession. 

Eligibility for 

compensation & 
benefits 

Compensation is restricted 

to individuals having a 
legal title to affected land 

or property 

The absence of legal title to 

land or other assets are not, in 
itself, a bar to compensation 

for lost assets or other 

resettlement assistance 

Design project to extend 

compensation (social and 
economic) to individuals 

who do not have legal title 

to property 

Monitoring & 

Evaluation 

External evaluation is not 

required 

Internal monitoring and 

external evaluation is required 

Design project to involve 

third party input in 
assessment of 

compensation to be paid. 

 

It is important to note that in case of conflict between the Liberian Regulations and the African 

Development Bank Policies during the implementation of this RAP, the AfDB Policies will 

prevail. 

 

Institutional Framework: This Ministry has the statutory responsibility to approve the design 

and construction of all civil works, including motor road. Additionally, it is also responsible to 

carry out urban and town planning, as well as provide architectural and engineering supervision 

of infrastructure required for waste management. The LRA is responsible to assess properties 
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evaluation in collaboration with the MPW. The Ministry of Finance and Development (MFDP) 

is the agency of Government responsible for the allocation of funds for the RAP 

implementation.  

 

 PROJECT IMPACTS 
It is expected that the urban right-of-way of 15 meter from the centerline and a rural width of 

22.25 meters from the centreline along this road length in Lot 3 will be affected because of its 

reconstruction. Components for which land acquisition and resettlement are required are: 

 General road improvement which will affect people who have residences or businesses 

located along road right-of-way; and 

 People settled in the right-of-way which will be affected by construction works during 

the construction process. 

The acquisition of the established RoW will impact private and public properties. The likely 

occurrence of these impact has therefore triggered the AfDB’s Policy on Involuntary 

Resettlement which warrants the preparation of a Resettlement Action Plan. Specific impacts 

of the project include the following:  

 Loss of Residential and Domestic Structures: 140 or 58% of the structures within 

the 50-km road studied, which are solely residential or related, will be affected. The 

buildings are mainly constructed of mud dubbed with thatch and zinc roofs. 

 Loss of churches, graves, hand pumps, well and Kitchen: 24 or 10% of other 

structures were affected  

 Loss of Portions of Farmland or Tree Crops:  7 owners of farmland or tree crops 

will be affected. 

 Loss of shops and business places: Of the total 241 structures to be affected by the 

project, 77 (representing 32%) are used for commercial purposes. These are mostly 

petty trading establishments of little shops, market stalls and kiosks 

 Displacement of People (homelessness): an estimated 1,036 persons will be 

displaced by the road construction work. There were 145 PAPs interviewed, mostly 

males while majority of the affected persons are between the ages 18 – 69. 

From Fish Town to Kelipo Kanweaken, 241 structures and 7 farms were recorded. It was 

observed that some PAPs own more than one structure. Hence, 145 PAPs in the project area 

were interviewed.1 structure owner was unavailable for the survey. The structures include 

concrete blocks building, mud bricks buildings with zinc and thatch roofs, mud dub buildings 

with zinc and thatch roofs, wood frame structures with zinc and thatch roofs, graves, hand 

pumps and others, which include kiosks, fence, water wells, etc. Some of the PAPs own more 

than one structure.  

SUMMARY OF THE RAP 
Description Comment 

Region South eastern Liberia 

County River Gee County 

Type of Civil Work & Road Length Paving of the f irst 50-km of Lot 3 of the 

Zwedru – Harper Section of the Ganta – 

Harper Road Project. Fish Town to Kelipo 

Kanweaken – 50 km 

Total Number of Structures to 

be Affected  

241 

Total Number of Farms or Tree 

Crops owners affected 

7 

Total Number of PAPs 

unavailable for the survey of 

2013 and 2017 

103 
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Total Number of Eligible PAPs 

interviewed 

145 

Total Number of Males 183 

Total Number of Females 65 

Total Number of Affected 

Persons, including members of 

household and vulnerable (Ave. 

hh size – 4.18) 

1036 

Number of Affected 

Communities 

Wanken, Gbeapo Pronoken, Sarbo 

Sweaken, Slobert Village, Gbeapo 

Kanweaken, Flewroken, Palm Wine 

Village, Doe Village, Juwah Village, 

Putuken, Sagba Village, Rock Crusher 

Village, Combat Gate Village and Kelopo 

Kanweaken 

Number of Affected Public 

Utilities (Hand Pumps)  

2 

Graves  7 

Church 1 

Clinic 1 

School 1 

Total Budget for Implementation 

of RAP 

US$1,152,913.31   

$ 1,111,944.55  

$ 1,111,944.55  

 

 
 SOCIO-ECONOMIC CHARACTERISTICS OF PAPS 

Overview: 248 PAPs or structures owners and farms were identified along the road corridor of 

the first 50-km of Lot 3 – Fish Town to Kelipo Kanweaken. Most of the PAPs in the project 

area belong to the Grand and Grebo ethnic group. Few belong to one of the other 16 major 

ethnic groups of Liberia. 

 

Demographic Characteristics: Majority of the PAPs are aged 18 to 69 and few PAPs were 

aged more than 70. This group was mainly male and is considered vulnerable. Female, as a 

disadvantaged group, was also considered a vulnerable. An estimated number of 56 vulnerable 

PAPs are entitled to US$125 for assistance for vulnerability along with other compensations. 

US$100 was allocated to an estimated 102 PAPs to assist with relocation and transportation to 

new location. Although business owners are entitled to relocation and transport cost, this 

amount does not account for loss of business income. Therefore, the entitlement matrix 

allocated the US$300 for loss of business income during the relocation period and it is 

estimated that 79 business owners will be receiving compensation.  Of the total number of 

PAPs interviewed, 62% have formal education, though most only completed secondary school. 

42% dropped out of school at some time in primary or secondary school. 38% never entered 

school. 

 

Livelihoods: Majority of the PAPs are engaged in some form of activities to obtain their 

livelihood. Most are farmers, especially those in the rural communities. Few PAPs with 

commercial structures are involved in petty trading. Still fewer PAPs, especially in the urban 

areas, are employed in the public and private sectors. 

 

Nature of Structures Affected: There are 241 structures that will be affected by the project. The 

structures include concrete blocks building and/or porches, mud bricks buildings with zinc and 

thatch roofs, mud dub buildings with zinc and thatch roofs, wood frame structures with zinc 

and thatch roofs, graves, hand pumps and others, which include a kiosk and a water well. Some 

of the PAPs own more than one structure. Of the 241 structures observed during the survey, 
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140 are used for residential or related purposes, 77 are used for commercial or related purposes, 

24 are used for other purposes not related to residential or commercial purposes.  

 

Out of the 241 structures to be affected by the project, some will be fully affected or 

demolished, while others that are removable will be removed to another location. Partially 

affected structures include structures where only porches or fences will be affected. Other 

structures like kiosks, hand pumps and graves will not be destroyed or demolished, but simply 

relocated to another location. Though some structures were marked in the middle, those 

structures were considered as going to be fully affected since the remainder of the structures 

will not serve the purpose for which the entire structures served. Therefore, the survey 

considered such structures to receive 100% compensation. 

 

Property ownership arrangements: Despite being educated on tenure, some PAPs claimed to 

have legal ownership (deed) for the property they occupy, while the majority indicated that 

they did not have genuine deed. Some claimed to have inherited the property from earlier 

ancestors. It can therefore be concluded that majority of the PAHs may be considered as 

without genuine title. For the 1 structure owner who was not available during the survey, his/her 

tenure could not be established, even though this does not change the situation in any way. 

Since majority of the PAPs did not properly establish their tenure, it is necessary to confirm 

their tenure before and during the implementation of the RAP, especially for those who were 

unavailable during the survey. 

 

Length of Stay: Majority of the PAPs were born in the structures surveyed or have resided 

therein for more than ten (10) years. This situation exists for PAPs mainly in the rural areas, as 

compared to those in the urban areas who have resided in the structures for less than ten (10) 

years. These PAPs have moved into the area because of employment or search for job. 

However, the period stated by the PAPs could not be independently verified. Erreur ! Source 

du renvoi introuvable. show the length of time the PAPs claimed to have occupied the project 

area. 

 

Willingness to Move: As to their support for the project and willingness to move to ensure its 

implementation, all the PAPs expressed positive support for the project and indicated that they 

are willing to move so that the project can be implemented. 

 

Preferred Relocation Time Frame: A total of 242 PAPs along the road corridor were also 

questioned as to what the length of time that would be adequate for them to relocate from the 

area, after receiving compensation. 6% of the PAPs indicated that they would need up to 1 

month to relocate. 94% stated that they would need up to 3 months to relocate. Hence, a period 

of up to 3 months would be reasonable for the PAPs relocation  

 

PAPs Preferred Mode of Compensation: All PAPs (100%) stated that the project was 

beneficiary to the community and that they would move to allow for its implementation. All 

the PAPs also prefer cash compensation or financial assistance so that they can seek relocation. 

The choice of the mode of compensation of the PAPs in the project area is largely influenced 

by the fact that the nature of tenure on land is not clear for majority of the PAPs. This makes 

them most likely qualify for cash compensation for structures lost and relocation and loss of 

income allowance.  

 

 PUBLIC PARTICIPATION & CONSULTATION 

Consultations were held with stakeholders in the areas affected by the project. Individuals, 

groups, and institutions interested in and potentially affected by the project were engaged in a 
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stakeholders’ forum where issues relating to the project impacts were discussed.  Meetings 

were held with the offices of the Superintendents of River Gee County, as well as city officials 

of Fish Town. These meetings were intended to notify the leaders of the project and the likely 

displacement to result therefrom. It was also resolved that PAPs will be adequately informed 

and would be allowed to participate in the process; and just compensation will be provided. 

 

One (1) meetings was held with the PAPs and other stakeholders in Kanweaken. During the 

meeting, detailed information on the cut-off-date (June 3, 2013) for the census of affected 

individuals, assets and resources were provided to the PAPs. Appendix 6 presents the minutes 

of the meetings stated herein and attendances record. Ownership of the properties were also 

discussed and the mode of compensation and remedy available to the PAPs. The PAPs also 

elected community members at the meeting to serve as their representatives on the 

Resettlement Implementation Committee.  

 

Perception of PAPs: Residents in the area were generally receptive of the road reconstruction. 

However, many PAPs expressed concerns over loss of homes and livelihood. Most people were 

doubtful about receiving adequate or any compensation, thus being made worse off than they 

were before the project. The most important issues over which all PAP raised concerns were 

compensation for affected assets and financial assistance to ensure restoration of livelihoods. 

 

Future Consultation Plan: MPW/IIU has the responsibility for conducting future public 

consultation and disclosure plans. The goal of the plan will be to improve decision-making 

through dialogue with individuals, groups and organizations having legitimate interest in the 

project. These meetings will be held prior to the payment of compensations to the individual 

PAPs. They will be notified about components of compensations due them and where to collect 

the compensation and the relocation period. They will also be notified of the start date of civil 

works. MPW will be responsible to undertake a comprehensive and formal negotiation process 

with the PAPs and other stakeholders to determine mutually agreed compensation procedures 

and rates. 

 

Disclosure of the RAP: The Resettlement Action Plan for the first 50-km of Lot 3 of Section 2 

of Ganta – Harper Road Project will be disclosed in Liberia by the Ministry of Public Works, 

through its Infrastructure Implementation Unit (IIU) and the EPA. Summary of the RAP will 

be hosted in public areas of affected communities. Copies will also be disclosed at the 

Administrative Buildings in Fish Town, River Gee County. 

 

 ENTITLEMENTS 

Owners of structures and crops whose properties are affected by the project are protected by 

law and would receive adequate compensation for their properties. All affected properties will 

be compensated at present market value or replacement cost. And if the property owner is not 

satisfied with the offer of GOL/MPW, he/she has the option of requesting a private valuer of 

his/her choice to reassess the property and submit the same to MPW for consideration and final 

determination of the value of the property. The entitlements as per policy and legal frameworks 

are as follows:  

 

 

 

 

ENTITLEMENT MATRIX 

Category of PAPs Entitlement / Compensation 
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Type of Loss Compensation for 

loss of structure/ 

land or crops 

Compensation for loss of 

Accommodation/income 

Payment Regime 

Owner of 

structure 

Loss of structure Replacement value Relocation and 

transportation assistance 

Lump sum of total 

Owner of crops Loss of crops Stipulated 

Compensation 

N/A Lump sum of total 

Owner of land Loss of land Replacement value N/A Lump sum of total 

Business owners Loss of income N/A Assistance for loss of 

business income and 

Relocation Assistance 

Lump sum 

payment 

Vulnerable 

Persons 

Loss of 

accommodation 

Special assistance Relocation and 

disturbance assistance 

Lump sum 

payment 

 
Compensation Packages: The RAP compensation options: (1) cash compensation (2) 

alternative land, or (3) combination of the both. However, as deduced from the survey, nearly 

all the PAPs prefer cash compensation. 

a) Loss of structures: For compensation, the squatters are to be compensated at full 

replacement value for structures. There will also be payment of transportation and 

disturbance allowance and vulnerability. Majority of PAPs fall under this category. 

They will receive the same treatment as the private property owners as regards 

compensation, except payment for land. 

b) Loss of perennial and annual crops: All PAPs with cash crops or trees will be 

compensated for the said crops/trees as per the price list of the Ministry of 

Agriculture, 

c) Loss of livelihood or business income: All PAPs with businesses to be relocated 

will receive assistance for loss of income during the relocation process. 

d) Vulnerable groups: Female headed household and other head of households who 

are 70 or more years of age that are at risk of being deprived of productive assets 

such as land/house and farms/crops. In addition to other compensation that will be 

due them, they will receive some special assistance to help them. 

 

 VALUATION AND COMPENSATION  

Eligibility: For a person to be considered a project affected person (PAP), the property, crops 

or activity of the person must fall within the right-of-way designated for the construction of 

first 50-km – beginning on the outskirts of Fish Town to Kelipo Kanweaken - of Lot 3 of the 

Zwedru – Harper Section of the Ganta – Harper Highway. Those eligible for compensations 

are occupants (tenants, land and crops owners) of properties that will be affected, demolished 

or destroyed. 

 

Vulnerable people who will be considered include households with a female head and 

households headed by a person older than 70 or more years of age, that are at risk of being 

deprived of productive assets such as land/house and farms/crops. These persons are earmarked 

for vulnerability assistance, in addition to other payments or assistances. 

 

Cut-off Date: June 3, 2013 was the cut-off date for persons in the project area to be eligible for 

receipt of compensation or any assistance. Even though the RAP cut-off-date was established 

as June 3, 2013, payment of PAPs for acquisition of the RoW is yet to commence and given 

the long gestation period of the project, there have been ongoing development in the project 

corridor. Some of the development includes, but not limited to the construction of new 
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structures along the road, establishment of new farms, and acquisition of new plots of land 

along. Some PAPs might have reached the age of vulnerability, as specified during the study; 

some PAPs have become vulnerable, losing the male head of household or even becoming a 

child headed household. This update undertaken in August 2017 takes into additional structures 

and vulnerable persons. 

 

Valuation of impacted assets has been made at their Replacement Cost. This is in line with the 

provisions of the ESAP of the AfDB for preparing a resettlement action plan, which requires 

that PAPs should be compensated to improve their standards of living or at least to be restored 

to their pre- displacement levels. The detailed breakdown of compensation packages is shown 

in the table below. 
Assets Process 

Structures Steps 

A detailed inventory of all persons, possession, assets and stock requiring resettlement is 

made. 

Accurate and real valuation of structures is undertaken. 

Determination of compensation package in adherence to eligibility criteria. 

Recommendation: 

GOL/MPW to provide compensation for affected structures. 

Loss of Farm/Tree Crops A detailed inventory of all farms/tree crops. 

Accurate and real valuation of crops is undertaken. 

Determination of compensation package in adherence to eligibility criteria. 

Recommendation: 

GOL/MPW to provide compensation for affected crops. 

Loss land and earning Compensation to be paid on loss of land and income during period of relocation or disturbance 

to structure. 

Recommendation: 

GOL/MPW to provide assistance for relocation and disturbance. 

 RAP IMPLEMENTATION ARRANGEMENTS 

Implementation of the RAP: Implementation of the RAP will involve (1) Ministry of Public 

Works/Infrastructure Implementation Unit, (2) Ministry of Finance and Development Planning 

(MFDP), (3) and The Internal Audit Agency (IAA). The respective roles of the institutions 

involved in implementation of the RAP are as follows:  

 MPW/IIU: The Ministry of Public Works/Infrastructure Implementation Unit, 

as supervisory entity to ensure reconstruction of the 50-km of Lot 3, Zwedru – 

Harper Road Project. It will coordinate and supervise the activities of the 

Committee.  

 AfDB: This institution will provide the funding for the implementation of the 

RAP.  

 PFMU/MFDP: This Institution will be responsible for the compensation of 

PAHs.  

 

To fully undertake the implementation of RAP, MPW will set up a committee including 

property valuators and architects to successfully conduct this exercise. Some key staff needed 

for the exercise include: 
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 At least 2 safeguard officers to protect and safeguard people living in project area 

 At least 1 civil engineer to deal with design and construction in built environment for works 

like roads and bridges 

 At least 2 zoning officers to ensure that new development and on-going land occupancy 

conforms to applicable regulations regarding land use and zoning  

 At least 2 risk assurers (auditors) to regularly review processes, policies, systems and 

controls to make informed decisions to keep the process on track 

 At least 1 community liaison officer to serve as a liaison on community events, 

organizations, committees, political organizations and facilitating proactive relationships 

and grievance-related issues 

 Other support staff including drivers 

 

Grievance Redress Mechanism: The Committee implementing the RAP will set up the 

grievance handling body. Every grievance must be recorded and communicated to the 

committee for action or for recording purposes. The grievance process will remain open, even 

after the completion of the project, until the loan is completely paid by the Government of 

Liberia. Grievance related to any aspect of the project will primarily be handled through 

negotiations, which will be aimed at achieving consensus following the procedures outlined 

below: 

 Grievances will be filed by the person affected by the project with the Project Consultant, 

which will act on receipt thereof. Except for complaints and grievances that specifically 

pertain to the ownership of affected assets which will be determined by the courts, all 

other complaints will be channelled to the Project Consultant. 

 The Project Consultant will immediately forward the grievance to the Project Team. 

 If no understanding or amicable solution can be reached, or if the affected person does 

not receive a response from the Project Consultant and the Project Management Team 

within 15 days of the registry of the complaint, he/she can appeal to the Office of the 

Minister of Public Works, which should act on the complaint/grievance within 15 days 

of the day of its filing. 

 If the affected person is not satisfied with the decision of the Minister, he/she, as a last 

resort, may submit the complaint to a court of law. 

 For grievances arising from property valuation, the affected person will be given an 

opportunity to hire an independent licensed architect to do a re-valuation, results of which 

will be analysed by an ad hoc grievance committee setup by the Minister of Public Works. 

 

RAP IMPMENTATION AND GRIEVANCE MANAGEMENT COMMITTEE 
No. Name Cell-phone No. Institution Function in the 

institution 

Function in the 

committee 

1 Kentoma C. Kilby 0886222426 MPW Property Evaluator Property 

Evaluator 

2 Francis Whonty 0886559956 LRA Property Evaluator  Property 

Evaluator 

3 Stephen Kolee 0886-608763 IIU/MPW Social Safeguards 

Officer 

Social 

Safeguards 

Officer 

4 Jimmy Bokay 0886-406097 Mayor Office – Fish 

Town 

Development Officer Members 

5 Tobias Wiah 0886-588318 Supt. Office – Harper Development Officer Members 

6 

 

Amando G. Paye 0886816932 MPW Auditor Members 
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Community Level Grievance Focal Person: At the local or community level, it is proposed that 

focal persons be identified as first point of contact to file grievance complaint. This person will 

assist community members processing complaints to be submitted to the Grievance Committee. 

The focal person will also be trained by the Grievance Committee on how to address and 

manage grievances as first attempt to resolve complaints. If grievances are not addressed, the 

Focal Person will then forward these concerns to the Grievance Committee. 

 

 COSTS BUDGET AND SCHEDULE 

The total amount of One Million One Hundred and Fifty-Two Thousand Nine Hundred 

Thirteen Dollars and Thirteen Cents (US$1,152,913.31) is required for the implementation of 

the RAP. Of this amount, One Million Ninety-Tow Thousand One Hundred Ten Dollars Fifty-

Five Cents (1,092,110.55) will be paid directly to PAPs. The remaining Sixty Thousand Eight 

Hundred Two Dollars and Seventy-Six Cents ($60,802.76) is intended for supervising the 

implementation of the RAP, monitoring and evaluation.  The details of the RAP budget are 

shown in the table below.  

 

Cost Item 2017 Estimated Cost(US$) - Total of 50 

km 

Compensation to Affected Persons 

  
  

Compensation for all structures  $ 1,007,982.29  

Compensation for loss of business income  $ 23,828.01  

Relocation/Resettlement Assistance  $ 10,156.20  

Assistance to Vulnerable Persons  $ 6,986.17  

Compensation for affected land  $ 21,589.70  

Compensation for affected crops  $ 21,568.18  

SUB-TOTAL: 1,092,110.55 

RAP Implementation Administrative Cost  

Internal Review and Implementation  $8,000.00  

External Monitoring & Evaluation  $7,500.00  

Demolition  $15,000.00  

Completion Report  $ 3,000.00  

SUB-TOTAL:  $ 33,500.00  

Contingency: (2.5% of Compensation)  $27,302.76  

SUB-TOTAL:  $ 60,802.76  

Total RAP Budget  $ 1,152,913.31  
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Implementation Schedule: The RAP implementation is scheduled to last 6 months 

 1 month for the Payment process 

 3 months for relocation  

 2 months for resolution of conflicts and grievances and cash flow from 

GOL/MPW/IIU to the consultant monitoring the resettlement process.  

It is important to note that construction works for the project must commence after the 

implementation of the RAP. The resettlement of all Affected Persons must be completed before 

demolition and construction.  

 

 MONITORING AND EVALUATION FRAMEWORK 

Initially, there will be an internal review process to be conducted by the IIU to ensure that all 

those listed on the compensation listing are qualified and certified. It is to these PAPs that 

payment will be made. Further, an external monitor should be selected to conduct the external 

monitoring and evaluation to strengthen consistency and follow-up of the whole project 

process. 

 

Continuous evaluation is necessary for the identification of problems and difficulties occurring 

after the process of implementation. Monitoring and evaluation will pay special attention to 

vulnerable groups, such as the aged family heads. Baseline data from the socio-economic 

survey and census of the PAPs will be used as the control data measuring improvements or 

deterioration of the PAPs relocation, after displacement. 

 

The independent monitoring reports will be prepared by the Implementation Committee and 

final report to follow at the end of the resettlement process. 

 

 REFERENCE AND CONTACTS 

Updated Resettlement Action Plan Mano River Union Road Development and Transport 

Facilitation Program (MRU/RDTFP) Phase II: Paving of Fish Town to Kelipo Kanweaken – 

First 50-km of Lot 3, 118-km from Fish Town to Gbagbo Town   
 

For more information, please contact:  

 

FOR AfDB  

 J. B. AGUMA Principal Transport Economist: j.aguma@afdb.org  

o P. TAMBAH: Senior Transport Specialist: p.tambah@afdb.org  

o E.B. KAHUBIRE Senior Social Development Specialist: E.Kahubire@afdb.org 
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