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ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN SUMMARY  

 

Project Title: Rural Water Supply and Sanitation Project   

Project Number: P-SL-E00-003 

Country: Sierra Leone 

Department: OWAS       Division: OWAS1 

 

a) Brief description of the project and key environmental and social components 

 

The proposed Rural Water Supply and Sanitation Project will cover at most five rural districts 

selected from the Northern, Southern and Central regions of Sierra Leone. The overall goal of the 

project is to contribute to Sierra Leone’s Poverty Reduction Strategy (PRS)-Agenda for Change 

and achievement of the water supply, sanitation and hygiene targets set out in the Millennium 

Development Goals (MDGs). Its specific objective is to: (i) increase sustainable access to safe 

water and basic sanitation in rural areas, and (ii) develop a comprehensive national framework for 

rural water supply and sanitation investments.   

 

The project is expected to increase access to safe water supply by 8.7 percentage points and 

access to improved sanitation by 1.6 percentage points in rural Sierra Leone. The project will be 

implemented within five years through four components: Water Supply and Sanitation 

Infrastructure; National RWSS Program Development; Capacity Building, and Project 

Management. 

 

Component 1, which involves development of Water Supply and Sanitation Infrastructure, is 

likely to generate site specific environmental impacts especially during the construction phase. 

Proposed water supply infrastructure include rehabilitation of 1440 water points; construction of 

576 hand-dug wells and spring boxes, 42 boreholes, 25 rainwater harvesting systems and at least 

160 GFS taps, and 180 solar power pumped standpipes. Sanitation infrastructure includes 

construction of 200 sanitation facilities in public institutions (schools, peripheral health units, 

markets, and community barris). Facilities to be provided include ECOSAN Toilets, Ventilated 

Improved Pit (VIP) latrines, placenta pits or incinerators and Household / organic refuse based 

biogas plants. In addition, a hydrogeological map of Sierra Leone will also be produced and 

hydrological equipment installed in strategic locations to enable the tracking of climate change 

effects on water resources and provide early warning for water development activities and water 

users. These include, re-establishment of 100 rain-gauging stations and 20 surface and 

groundwater monitoring stations. 

 

Component 3, which involves Capacity Building, will address some of the key human resources 

and institutional capacity constraints. The activities include: Training of 30 professionals, 

including Water Sanitation and Hygiene (WASH), water resources management and climate 

change; Training of 165 small scale service providers, including pump mechanics and other 

artisans for infrastructure construction & maintenance; Training of 40 Community leaders & 100 

Sanitation and Hygiene Education Trainers; Community Led Total Sanitation (CLTS) triggering 

& monitoring, WASH and Climate Change Adaptation education and sensitization at community 

level, including schools, and the setting-up and training of over 1000 care-taker Committees; 
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Ground water mapping and monitoring, and development of guidelines for construction of water 

and sanitation facilities; Support to WASH stakeholder coordination and provision of field and 

office equipment and tools; and implementation support and on-the-job training through 

Technical assistance for District Councils, Water Directorate (WD), Sierra Leone Water 

Company (SALWACO) and Local Government Finance Department (LGFD). 

 

The project will directly benefit an estimated 375,000 people, including 65,000 school children, 

provided with access to safe water and enabled to improve their hygiene and sanitation habits and 

access improved sanitation facilities.   

 

 

b) Major environmental and social impacts 

 

Environmental Impacts: Overall, the project is environmentally beneficial. An environmental 

evaluation found that the sub-project components involve simple, appropriate, low cost 

technologies that do not pose any significant environmental consequences. The project has been 

classified as Category 2. The provision of safe drinking water and proper sanitation facilities is 

expected to have a significant positive impact on the improvement of livelihoods and the 

environment, including reduction in groundwater pollution. Some minor and temporary negative 

environmental impacts may occur, resulting mainly from the construction activities. The positive 

impacts include (i) improved quantity and quality of safe drinking water (ii) reduction in water 

related diseases such as diarrhea, dysentery, cholera, typhoid and thereby minimizing the cost of 

healthcare in households (iii) reduction in infant, child and maternal mortality and morbidity due 

to improved health and sanitation services in the health units (iv) reduced distances to water 

points which will lead to gain in productive time for women and girls (v) better and properly 

sited sanitation facilities will reduce the risk of contamination of surface and groundwater 

resources. The negative impacts include (i) risk of industrial accidents during construction (ii) 

management and disposal of waste generated from construction activities (iii) increased risk of 

HIV/AIDs and STDs due to interactions of contractor staff and the local population.  In 

accordance with the recommendations of the ESMP, implementation of the environmental and 

social mitigation measures will be undertaken as an integral part of the community empowerment 

and infrastructure construction activities. The Terms of Reference and Specifications for 

undertaking community empowerment and construction activities shall cover all the mitigation 

measures, the cost of which shall be subsequently included in the relevant services and civil 

works contracts. In addition, resources are provided for the EPA to monitor implementation of 

the ESMP through the Environmental Officers located at district level.  

 

Land Acquisition and Resettlement: Previous experience in the RWSS sub-sector suggests that 

impacts related to land acquisition and resettlement or relocation is unlikely to occur since most 

water supply projects are planned at the community level and consensus arrived at before 

implementation. The Project will require small areas of land for the location of small 

groundwater pumping stations and, in some cases, small storage tanks. These will be outside the 

village areas in agricultural land or unused land owned by the chiefdoms. The community will 

contribute land for the facilities as part of their contribution to the Project. This will be part of the 

subproject selection criteria. The Government through the MEWR will screen each subproject 

before the award of the civil works contracts to ensure that the site selection does not cause any 
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involuntary resettlement effects that would require compensation under AfDB's Policy on 

Involuntary Resettlement. 

 

Social Impacts: The impact of the Project is expected to be positive in two respects: (i) the 

improved quantities and quality of water available will lead to an improved quality of life, and 

(ii) the formation of over 1000 WASH committees, 40% headed by women, will empower 

vulnerable and disenfranchised communities. Youth will be especially targeted for training in the 

operation & maintenance of the water supply and sanitation facilities with mandatory 

representation on the WASH committees.  Poor women-headed households, the elderly and 

disabled people shall also be duly represented in WASH committees and have equal access to 

potable water.  Access to potable water and increased sanitation awareness among the rural 

population will improve health and sanitation. Improved health conditions will contribute to 

reduction of the child mortality rate and incidence of waterborne and skin diseases. The number 

of hours spent on collecting water will be reduced significantly by the establishment of water 

points and public water standpipes closer to public institutions and homesteads. This will allow 

women to spend time in productive activities and family welfare. Children, especially girls, will 

have more time for school work and welfare activities.  Further, the Project’s WASH program 

will focus on the need to adopt proper sanitary practices. This will lead to environmental 

improvements, added health benefits, and increased productivity, resulting in direct economic 

benefits. 

 

 

c) Enhancement and mitigation program 

 

Climate Change Adaptation: Climate change adaptation measures are embedded in the project 

design. The project will facilitate the implementation of related aspects of the National 

Adaptation Program of Action (NAPA) priority list for the water and sanitation sub-sector.  In 

this regard, the project will finance the following: (i) improvement in water research and 

monitoring through the development of the country’s  hydrogeological map, and establishment of 

100 rainfall stations and 20 stream flow gauges and groundwater monitoring stations to enable 

collection of water resources data and information that will be used in responding to climate 

change effects through early warning to water users in (20) selected catchments which contribute 

to the water resources potential of the project area.  The early warnings are a critical input in the 

assessment of the risk and measures to prevent outbreak of extreme climate related diseases such 

as cholera and typhoid due to shortage and/or pollution of water resources. (ii) promotion of 

rainwater harvesting through construction of 25 rainwater harvesting schemes for schools and 

administrative centres; (iii) promotion of alternative energy sources such as bio-gas plants in 

institutions and solar powered pumping systems for the water supply schemes (iv) promotion of 

appropriate and safer water supply and sanitation technologies for coastal and riverine 

environments due to the vulnerability to extreme climate impacts. The technologies will include 

30 EcoSan toilets and 20 deep wells instead of pit latrines or pour flush toilets and shallow wells. 

 

Social Inclusion and Gender: The Water and Sanitation sector is regarded as highly relevant 

sector for rural women in fulfilling their practical gender role as the main providers of water for 

domestic use. Empowerment of women to perform their gender role in an efficient way will be 

ensured in order to secure sustainability in rural water and sanitation utilisation and management.   

The RWSSP will be sensitive to gender aspects and specifically ensure that women have better 
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access to affordable and safe water and sanitation facilities, more time for productive activities, 

hence more nutritious food, improved health and improved livelihoods. Gender analysis and 

gender impact assessments will be institutionalized as common practice in order to generate sex 

disaggregated data and gender specific analytical information that will be used as baseline data 

for accurate assessments and planning purposes. The project’s gender mainstreaming strategy 

will undertake to promote equal participation of women and men at all stages of planning, 

decision-making, and management of water and sanitation. It will also seek to improve women’s 

capacity to participate in these processes through adult literacy and non- formal education and 

ensure that women and men have a voice in selection of preferred options. The strategy will seek 

to increase stakeholder understanding of the importance of women’s participation in the projects. 

Community-based organizations for water management can improve social capital of women by 

giving them leadership and networking opportunities and building solidarity among them. 

 

Youth Participation: The youths will be engaged in the production of low cost raw materials for 

construction of water and sanitation facilities. The result of this is, besides bringing economic 

development to the local community, a substantial reduction in costs of constructing the facilities.  

Youths will also be employed as workers and trainees enabling them to acquire skills training in 

both practical and theoretical terms.  Training will include business and management skills 

training to facilitate artisans and youths to obtain status as registered entities capable of being 

contracted as service providers in the implementation of the project, and in particular for the 

enhancement of their employment capacity within the economic development of their specific 

communities. Community youths will also be engaged in activities, such as district-wide radio 

and television production and broadcasting, rural community theatre and school-based campaigns 

focusing on safe water, sanitation and hygiene education in the bid to promote youth activism for 

change in the hygiene and sanitation status of communities.  School Sanitation and Hygiene 

Education (SSHE) will help to improve learning and increase school attendance, particularly of 

young girls. 

 

Disability: Disability/vulnerability issues will be incorporated at all stages of the project 

implementation.  Baseline data will be collected about disabled people and their needs and the 

development of appropriate and accessible facilities for the disabled will be based on clearer 

understanding of their problems and what already works for them. The benefits of the project to 

disabled people will be closely monitored and specific opportunities will be provided for disabled 

people to participate in project planning and design. 

 

A summary of the significant impacts and proposed mitigation measures are presented in Table 1. 

 

Table 1: Summary of key impacts and mitigation measures: 

Potential Environmental Impact Suggested Mitigation Measure 

Source Abstraction Limits Calculate flow availability and permissibility during 

dry seasons. Comply with abstraction limit imposed 

by national regulations. 

Protection of Water Resources from 

Contamination; Loss of Biodiversity, 

Flora and Fauna; Loss of cultural 

resources; management and disposal of 

wastes from construction activities 

Consultancy service contracts for siting and design of 

water points to include environmental assessment and 

monitoring. Civil works contract specifications and 

provisional sum items covering all potential sources 

of pollution from construction activities as contained 



5 

 

Potential Environmental Impact Suggested Mitigation Measure 

in ESMP. 

Air and Noise pollution, increased 

Traffic and other Natural Risks 

Civil works contract specifications and provisional 

sum items to prevent air pollution and limit noise to 

acceptable levels, construction vehicles speed limit 

specification. Traffic education for communities to be 

included in community mobilisation activities. 

Social  environment Public Health and 

Safety including enhanced HIV/AIDS 

and other infectious disease risk and  

TOR for Community Mobilisation, CLTS and 

Climate Change Adaptation training to include all 

aspects of social environment and public health as 

outlined in ESMP. 

Construction activity generated wastes Operators must be trained to handle chemicals such as 

chlorine and they must be trained on other health & 

safety matters of water and sanitation facilities and 

provision of wash area in case of emergency. 

 

As part of the environmental management, the procedures for: (i) workers’ health and safety; and 

(ii) waste disposal and chemical handling for construction wastes will be developed and included 

in the construction contracts. The Project Consultant will prepare a contract-level and site 

specific ESMP to facilitate tracking of the contractor’s performance in the implementation of the 

mitigation measures. Also, the TOR for the Project Consultant will specify supervision and 

monitoring of the contractor’s performance. 

 

 

d) Monitoring program and complementary initiatives 

 

The national EPA-SL guidelines require the project proponent to prepare a monitoring plan and 

undertake regular auditing. Monitoring is needed to check if and to what extent the impacts are 

mitigated, benefits enhanced and new problems addressed. The key objectives of monitoring are: 

(i) Ensure that the ESMP is implemented; (ii) Evaluate the effectiveness of the mitigation 

measures; (iii) Verification of predicted impacts; and (iv) Provide feedback to licensing 

authorities.  

 

The key verifiable indicators which will be used to monitor the impacts (depending on the nature, 

size and scope of the subproject) are presented in Table 2 below. 

 

Table 2: Key environmental and social monitoring indicators for water supply projects: 

Component Indicators 

Poverty 

Economy  Annual revenue generated by water supply operations compared 

to forecast revenues 

Environment 

Water  Quality of water based on WHO Standard 

 Quantity of water used compared to initial estimate 

Ecosystem  Surface of sensitive areas affected by the project 

(encroachment, sedimentation on spawning grounds, riverbank 
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Component Indicators 

erosion, etc.) 

Population 

Natural Resources and 

Land Management 
 Number of conflicts among water users (upstream, onsite and 

downstream) 

 Presence of water users organisation including men and women 

 Revenue from water fee or tariff collection and allocation 

Quality of Life  Level of satisfaction of beneficiaries towards water supply 

sources and facilities 

Health Outcome 

Communicable Diseases  Prevalence rates (evolution over time) of diseases such as 

malaria, schistosomiasis and diarrhoea 

Non-Communicable 

Diseases 
 Prevalence of poisoning and goiter 

Gender 

Roles and 

Responsibilities 
 Time allocation of women before and after the project 

Income Generating 

activities 
 Proportions of household income devoted to water supply and 

sources of funds- men or women (before and after the project) 

 

The proposed standards for protection of water sources are provided in Table 3. 

 

Table 3: Standards for protection of water sources: 

 Parameter Requirements 

1. Distance to source 

of contamination 
The following distances from sources of pollution should always 

be taken into account and be an integral part of every water 

supply system. 

 50 meters for pit preview, septic tanks, sewers; 

 100 meters from borehole latrines, seeping pits, trenches; 

and sub surface sewage disposal fields; and 

 150 meters from cesspools, sanitary land field areas and 

graves. 

 

In addition to the above minimum distances, the following 

precautions must also be observed: 

 Domestic livestock and other animals should be kept away 

from the intake by fencing the area of a minimum radius of 

50 meters from the installation; 

 Defecation and urination around the intake should be 

completely prohibited by law; 

 Drainage and run off waters should be led away from 

intakes; 

 The water source should be guarded against inundation by 

the flooding of nearby rivers; 

 Soil erosion should be prevented by reforestation and other 

methods; and 



7 

 

 Parameter Requirements 

 Algal growth should be prevented by drainage swamps and 

pools around the intake or reservoir. 

2. Frequency of 

sampling 
 Irrespective of the size of the population, all types of 

waters should be tested at least two times per year – once 

under dry conditions and once under rainy conditions. 

3. Surface Water 

Intakes 
When water is drawn from rivers, streams, Lakes and reservoirs, 

the following shall be observed in respect of intakes: Intake 

should be so placed and designed as to draw water that is as 

clean and palatable as the source of water supply can provide: 

 River intake should be constructed upstream from villages 

and industrial factories, and the intake should be in deep 

water close to a stable bottom; 

 Small stream intake should comprise and take-pool which 

can also act as a settling “basin”; and 

 Lake Intake should as much as possible avoid shore water, 

avoid stirring up of sediments, and seeks the clean bottom 

water. 

4. Sanitary Protection  Chlorination of newly built water supplies is advisable 

before handing over the water supply to the public 

 

Complimentary initiatives integrated in the project to support project beneficiaries and enhance 

livelihoods include (i) Promotion of HIV/AIDS awareness in schools and support for 

establishment of HIV/AIDS awareness in WASH committees (ii) Design and implementation of 

a School Sanitation and Hygiene Education Program (iii) Implementation of an Environmental 

Education Program. 

 

 

e) Institutional arrangements and capacity building requirements 

 

The project will be implemented using existing organizational structures of the MEWR, MoFED 

and the Local Councils (LCs). The GoSL is the borrower of the ADF loan whiles the Sierra 

Leone Water Company (SALWACO) within MEWR and is the Executing Agency (EA). The 

Local Councils (LCs), within the decentralized structures of Local Government will facilitate 

communities to play a leading role in the identification, planning and implementation of the 

water supply and sanitation services delivery. The District Councils are responsible for all water 

supply and sanitation related activities. The Water Directorate of MEWR and the Local 

Government Finance Department (LGFD) of MoFED will help communities prioritize 

subprojects and prepare annual district plans and budgets, mobilizing funds as contribution to the 

construction costs of facilities, ensure recovery of O&M costs, and monitor and report on RWSS 

facilities. At district level there will be support from Service Providers (SP) covering technical 

aspects as well as facilitation. All construction works will be done by the private sector following 

public tendering. A summary of the institutions and attendant responsibilities is provided in Table 

4. 

 

Table 4: Responsibilities of the various institutions: 
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Institution / Group Responsibilities 

Rural communities - Participate at construction phase in the implementation of environmental 

mitigation measures through management committees particularly those 

related to land occupation and compensation where needed; 

- Implement environmental mitigation measures during operation phase, 

particularly those related with well-head maintenance, protection and 

drainage. 

Pump Artisans - Participate at operation phase in environmental mitigation measures related 

with well chlorination and pump maintenance. 

District Councils - Implement Environmental Baseline Assessments for rural sub-projects 

where possible using Environmental checklist of the local councils 

safeguard manuals; 

- Monitor the actual implementation of environmental mitigation measures 

at operation phase for rural systems by District Technical facilitators and 

Environment officers. 

Construction 

contractors 

- Implement environmental mitigation measures related to construction (for 

example drilling fluids management, construction waste management, site 

reclamation).  These must be built into the contracts. 

Operation contractors 

and Resident Engineers 

- Implement environmental mitigation measures related to operation (for 

example waste/reagents management). 

Environment Officers 

of Local Councils and 

Consultant 

- Implement Environmental Baseline Assessment (EBA) for rural sub-

project; 

- Implement environmental baseline Assessments for water and sanitation 

sub-projects, as part of technical supervision contracts; 

- Develop site specific ESMPs where required (Schedule 2 sub-projects – 

Categories A and B); 

- Supervise the implementation by construction contractors of environmental 

mitigation measures at construction phase (as part of technical supervision 

contract); 

- Participate in Public Disclosure. 

Environment 

Protection Agency – 

Sierra Leone (EPA-SL) 

- Finalize EBA forms based on the framework proposed in the ESMF; 

- Review EBAs (Environmental  Review) submitted by consultants and 

provide a quarterly report Environmental Reviews; 

- Supervise the development by consultants of EIAs where required draft 

EIAs, participate in public consultation and Disclosure; 

- Supervise the development by consultants of Site-specific EMPs where 

required; 

- Supervise the monitoring of construction environmental mitigations 

implemented by construction contractors; 

- Supervise the monitoring of operation environmental mitigations 

implemented by towns and / or operation contractors. 

SALWACO and 

SALWACO District 

Officers 

- Supervise the implementation of the ESMF and ESMP in the region; 

- Provide a regional annual environmental monitoring report to the review of 

the Ministry of Energy and Water Resources and EPA-SL. 

Ministry of Energy and 

Water Resources 

(MEWR) 

- Supervise the overall implementation of the ESMF and ESMP; 

- Provide an overall annual environmental monitoring report for review by 

SALWACO and the donors (AfDB, World Bank, UNICEF, JICA, etc). 

Deputy Director EPA-

SL (EIA) 

- Review the draft ESMF and ESMP; 

- Review ESMP monitoring reports so prescribed by Sierra Leone EIA 

guidelines; 
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Institution / Group Responsibilities 

- Monitor the overall implementation of the ESMF and ESMP. 

African Development 

Bank (AfDB)/World 

Bank or Donors 

- Review the draft ESMF and ESMP; 

- Monitor the overall implementation of the ESMF, including the review of 

annual environmental reports provided by the Ministry of Energy and 

Water Resources (SALWACO). 

 

 

Apart from the Capacity Building to be provided under Component 3, the project will also 

provide for technical assistance to all key agencies (i.e. SALWACO, WD and LCs) involved in 

the implementation of the project to enable them to effectively and efficiently execute their 

project implementation responsibilities while building their capacity through coaching and 

mentoring. The Technical Assistants (TAs) will include Program Advisor/Team Leader, Water 

and Sanitation Engineers (2), Water Resources Engineer (1), Hydro-geologist (1), Financial 

Management Specialist (1) Accountants (2), Procurement Specialist (1), Monitoring and 

Evaluation Specialist (1), Community Development and Gender Specialist (1), Climate Change 

Adaptation Specialist (1), and Environmental Sanitation and Hygiene Specialist (1).  The TAs 

will be required for periods ranging between one year and three years subject to annual renewal 

of their contracts based on the performance and proven need. 

 

 

f) Public consultations and disclosure requirements 

 

Sierra Leone’s Environmental Protection Agency Act (2010) requires that project proposals be 

registered with the Agency. The process for approval of the project has several steps which 

include; Screening, Scoping and preparation of Terms of Reference, Preparation of the ESIA 

Report which includes an ESMP. During the preparation of the ESIA/ ESMF report and ESMP, 

the Environmental Act (Section 26 and the Third Schedule) requires consultations with the local 

community, interested parties and the relevant government ministries. 

 

AfDB also requires public consultation in the environmental assessment process. For Category 2 

projects, the borrower must consult with groups affected by the Investment Program or Project 

and with local NGOs. The consultation needs to be carried out as early as possible in the Program 

or Project cycle so that views of affected groups are taken into account in the design of the 

Project and within the mitigation measures proposed. The consultation is typically conducted 

through-out the project cycle to inform stakeholders of the Project components and to encourage 

input to identify overlooked environmental issues. 

 

Public consultations were carried out by the Project Team amongst the affected communities, 

Government Agencies and NGOs, all of which provided valuable information regarding the 

nature and extent of potential social and environmental impacts associated with or resulting from 

the proposed project. 

 

In spite of the massive rehabilitation and construction effort after the war, there were still few 

functional social amenities from discussions with communities visited, the following patterns 

emerged: 
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 Water and sanitation facilities are still not enough; 

 Few hand dug wells and boreholes (20%) were functional even with new constructions. 

According to the communities the following problems were responsible for the 

dysfunctional boreholes and hand-dug wells: 

o Daily yields fluctuated widely; 

o Pumps heads had been vandalized or looted; 

o Wells dried up in the dry season; 

o Some wells never functioned; 

o No tool kits had been left behind by contractors; 

o Some pump technicians and attendants had left the communities; 

o No new training of pump technicians and attendants had taken place in the last 10 

years. 

 For gravity water systems, catchment even degradation and poor distribution networks are 

a concern; 

 Sanitation facilities are not enough.  In coastal areas, water logged areas and those with 

shallow water tables pit latrines, VIP toilets seemed in appropriate and collapsed more 

often. 

 Recent cholera outbreak were more severe among the coastal, riverine and wetland 

communities than among inland communities; 

 Weekly markets (Loumas) are proliferating nationwide and are held in areas with poor 

social amenities.  Diarrhea and cholera outbreaks were very severe among these 

communities (Bamoi, Dogoloya, Fonima, etc). 

 

The ESMF Report and the ESMP will be disclosed to the public by (i) Agency circulation of the 

reports to professional associations, government ministries and non-governmental organisations 

for comments prior to approval (ii) placement of the report in specific places to allow the public 

to access and comment on the project. The public will be informed through advertisement in the 

newspaper. AfDB will disclose this ESMP Summary on its website after approval. 

 

 

g) Estimated costs 

 

The cost for the implementation of the ESMP shall be included in the overall design, construction 

supervision cost of the project. Most of the environmental cost which involves engineering 

design is embedded in the engineering costs. However, it is estimated from standard practice that 

2 percent of each subproject cost will be spent in the implementation of the mitigation measures 

and environmental management administration. These costs shall also cover environmental 

monitoring. 

 

As provided in the ESMF and ESMP reports, the estimated costs for the implementation and 

management of safeguard requirements for the entire Project duration amount to USD 880,000 

which is about 2% of the total estimated costs for the entire Project. This budget will cover 

environmental mitigation measures during construction; necessary additional training for capacity 

building; environmental and social screening and review; and monitoring enforcement and 

compliance including two biannual environmental and social audits. 
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h) Implementation schedule and reporting 

 

The Ministry of Energy and Water Resources (MOEWR), through Sierra Leone Water Company 

(SALWACO) and the Water Directorate (WD), will be the Executing Agency of the project, in 

conjunction with Local Government Finance Department (LGFD).  Field activities will be carried 

out by the District Councils, under the Technical Oversight and quality assurance of SALWACO 

and the Water Directorate (WD) as well as the ministries of Finance (LGFD), Education and 

Health and Sanitation, in line with core mandate as central government agencies. 

 

In most Districts (Kono, Pujehun, Bonthe, Koinadugu, Kambia) Environment officers have now 

been assigned to each local council. All mitigation and enhancement measures will be 

implemented alongside with the implementation of project subprojects as required and planned in 

the subproject implementation schedules over a period of 5 years.  

 

The environmental monitoring and management reports will be prepared by the Contractor’s 

Environmental Officers in close collaboration with the District Environmental Officers. The 

reports will be submitted bi-annually to AfDB. The monitoring report will include the following: 

(i) compliance with AfDB loan covenants and government regulations; (ii) status of 

implementation of ESMP; (iii) significant issues or changes in scope; (iv) summary of 

monitoring report findings; (v) required follow-up actions; and (vi) conclusions. Implementation 

of the safeguards will also be included in the overall periodic progress reports, supervision 

mission’s Aide Memoires, midterm review and monitoring and evaluation reports for the Water 

Directorate and EPA-SL. 

 


