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2014 PHRDG ANNUAL PROGRESS REPORT 
 

I OVERVIEW 

 
1.1 Background 

 

The African Development Bank Group (AfDB) is a multilateral development finance 

institution established to contribute to the economic development and social 

progress of African countries. The Bank Group has both concessional and non-

concessional lending instruments to finance development projects. In addition to its 

core funding instruments, the Bank provides technical assistance through various 

Trust Funds. 

 

The Bank currently manages 39 trust funds with a cumulative amount of UA 855 

million of which UA 700 million (82%) had been committed as of December 31, 2014. 

The 25 Thematic Trust Funds account for 87% of total trust fund resources, with 14 

bilateral trust funds accounting for the remaining 13%. 

 

The government of Japan has been supporting two Bank Trust Funds, namely, the 

Policy and Human Resources Development Grant (PHRDG) and the Fund for African 

Private Sector Assistance (FAPA). The PHRDG is a bilateral Trust Fund with Japan 

established in 1994. The objective of the PHRDG is to assist the African Development 

Bank Group in the development of human resources in Africa, including enhancing 

the knowledge and skills of the African people to achieve accelerated economic 

development.  

 

The agreement of between Japan and the Bank provides that the PHRDG may be used 

for: 

 Technical assistance in respect of the preparation and formulation of Bank 

supported projects and programs; 

 Activities to help human resources development; 

 Assisting regional member countries to formulate and implement 

development policy; and 

 Such other activities as may be agreed between the government of Japan and 

the Bank. 

 

The Japanese Government indicated that it would provide technical cooperation to 

local financial institutions for the benefit of SMEs and build capacity in Customs 

institutions under the PHRDG and the FAPA at the 5th Tokyo International 

Conference for African Development (TICAD V) in June 2013. Accordingly, the 

current focus areas of the PHRDG are: 1) Trade Facilitation through Customs 

Capacity Development, 2) Social Business Development and 3) Human 

Resources Development (Higher Education) 
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1.2 Funds Received 
 

As of 31 December 2014, Japan had made available a total of approximately JPY 2.8 

billion for the PHRDG account.  

In January 2015, the Bank received a Japan’s contribution of JPY 161,446,000, which 

makes the available resources to the tune of JPY 796 million. The Bank 

currently has four projects in pipeline to be approved and implemented in 

2015 onward whose total budget is about JPY 731 million. The detailed 

information will be presented in the Section III. 

 

1.3 Approved Activities 
 

As of 31 December 2014, a total of JPY 2.2 billion was approved for 70 projects. Out 

of 70 projects (See Annex1), 5 projects have been implemented since 2010 with a 

total budget of JPY 402 million. This report focuses on reporting the results 

generated by these 5 projects up until 2014 as well as the prospect of new 

projects to be implemented in 2015 and beyond.  

 

The table below shows the information of the 5 projects concerned and its 

implementation status as of the end of March 2015. 

 

Table1: Projects implemented from 2010 to 2014  

 

NO. PROJECT 

IMPLEMEN

TATION 

PERIOD 

BUDGET (in 

million JPY) 

DISBURSEMENT 

(as of Dec. 2014 

– in million JPY) 

IMPLEMENTATION STATUS 

1 

Funding Growth 

Diagnostics Studies 

2010-2014 55.4 43.5 Completed (with some 

outstanding payments to be 

made) 

 

2 

Community Radio for 

Local Development 

Project 

 

2010-2014 22.4 6.7 Completed 

3 

Regional Integration 

Strategy Papers and 

Flagship Country 

Reports 

 

2010-2014 223.1 208.9 Completed 

4 

Social Business and 

Holistic Social Business 

Movements in Africa 

 

2012-2015 80.4 55.9 Ongoing 

5 

Japan-Africa Business 

Forum 

 

2014 21.0 21.0 Completed  
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II MAJOR PROGRESS AND ACHIEVEMENTS TILL 2014 
 

2.1 Progress of each project 
 

2.1.1 Funding Growth Diagnostics Studies: 

The project aimed at undertaking growth diagnostics studies in selected 

countries in Africa, which allowed the identification of critical factors for 

poverty reduction and development, thereby constituting a valuable 

technical input into the preparation and implementation of Poverty 

Reduction Strategy Papers (PRSPs).  

 

• The Bank Development Research Department (EDRE) conducted the studies 

in five countries, namely, the Gambia, Ghana, Mali, Rwanda and Senegal. The 

Growth Diagnostic offered a methodologically ordered procedure for 

assessing the prospective impact of various interventions according to 

“binding constraints”, that is, the constraints the removal of which will yield 

the highest returns to growth. Providing high-quality, evidence-based 

information to policy-makers on the prospective relative impact of different 

measures is of critical importance for the success of development planning 

and preparation of country strategy papers (CSPs). The project also 

provided RMC’s policy makers a user-friendly simulation tool that can help 

prioritize the policy interventions on the basis of simulating the impact of 

relaxing a given set of constraints on long term growth.The project has been 

completed and a final deliverable titled “Growth Diagnostic Book” is 

expected to be published in Q2 of 2015. 

 

2.1.2 Community Radio for Local Development Project: 

• The Bank Communication and External Relations Department (CERD) 

carried out a study on community radio in six countries (Burundi, Congo 

Republic, Côte d’Ivoire, Guinea, Liberia and Uganda). A total of 63 radio 

stations was assessed by the study. The key findings of the study were 1) 

community radio is valuable secondary source of information related to 

developmental projects for local communities, 2) it enables the population 

to communicate with local authorities about their daily problems in terms 

of community infrastructure, 3) it facilitates integration of minorities into 

the local communities as well as reconciliation of war-torn societies, 4) 

most community radio stations face a challenge of lacking qualified 

workforce and therefore in need of support for capacity development, and 

5) many stations are dependent on external donors (UN agencies, 

foundations, NGOs, etc.) to meet their financial needs, which makes their 

business less sustainable. The findings and recommendations of the study 

were broadly shared with the stakeholders to address the critical issues and 

to ensure removing information gaps in the local communities. 
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2.1.3 Regional Integration Strategy Papers and Flagship Country Reports: 

• Regional Integration is a core mandate of the Bank as reflected in its 

Medium-Term Strategy 2008-2012 and the Regional Integration Strategy 

(RIS) 2009-2012. Recently, the Bank’s Ten Year Strategy for 2013–2022 

(TYS) reaffirmed its mandate in promoting regional integration in Africa by 

identifying regional integration as one of the five core operational priorities 

over the next decade. The RIS committed the Bank to preparing Regional 

Integration Strategy Papers (RISPs) to provide an analytical framework for 

mainstreaming regional operations in the Bank and to identify regional 

public goods. The PHRDG supported financing the preparation of five 

Regional Integration Strategy Papers and several flagship reports, with a 

particular focus on national and regional infrastructure. 

 

• By 2011, four RISPs for Eastern, Western, Central and Southern Africa were 

developed and approved by the Bank Board. These RISPs, covering the 

period 2011-2015, have facilitated strategizing Bank’s involvement in each 

region to promote regional integration and collaboration with Regional 

Economic Communities (RECs) such as ECOWAS, SADC, COMESA and EAC. 

For Northern Africa, the Bank published a flagship report titled “Unlocking 

North Africa’s potential through regional integration” in 2012.  The RISPs 

concerned can be found in the Bank’s website 1 . Additionally, in 2010, a 

flagship report on infrastructure and growth in Zimbabwe: An Action Plan 

for Strengthened Recovery was finalized. This flagship report is part of 

analytical work designed to enable the Bank to strengthen its knowledge 

base in Zimbabwe‘s infrastructure sector, which has deteriorated during the 

decade-long economic and political crisis. 

 

• The Bank Board of Executive Directors approved in November 2014 the new 

Regional Integration Policy and Strategy (RIPoS) for the period 2014-2023, 

with focus on creating larger, more attractive markets, linking landlocked 

countries to international markets and supporting intra-African trade to 

foster the continent’s development. The RIPoS focuses on two 

complimentary thematic areas for support: support regional infrastructure 

development and enhancing industrialization and trade. Beginning in 2015, 

the Bank will start preparing a new generation of regional integration 

strategy papers, which are the programming documents for implementing 

the RIPoS.  

 

2.1.4 Social Business and Holistic Social Business Movements in Africa: 

• The project aimed to develop social businesses and Holistic Social Business 

Movement (HSBM) in Africa, focusing especially on youths in rural and 

disadvantaged areas. The Bank entered into partnership with the Yunus Social 

Business to implement the project in the selected African countries (Togo and 

                                                           
1 http://www.afdb.org/en/topics-and-sectors/topics/regional-integration/ 
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Tunisia). The HSBM Program mainly aims at skills and entrepreneurship 

development on social businesses for underemployed youth, women and 

vulnerable population. During the pilot phase (2012-2015), the program 

has been focusing on building eco-system for social business by raising 

awareness, launching social business accelerators and establishing 

technical and financial partnerships. The program has also provided 

training and coaching for potential social business entrepreneurs, as well as 

seed fund investment in selected social businesses. In the course of 

implementation, the Bank added Uganda as beneficiary country of the HSBM 

Program, in addition to Togo and Tunisia. 

 

• By September 2014, training and coaching activities have been largely 

completed. In total, there were 170 potential entrepreneurs trained 

intensively, among whom 84 received tailored coaching services following 

the trainings. The training and coaching resulted in a pipeline of 32 solid 

social business plans, from which seed funding to three projects have been 

approved by the Bank, and the remaining are qualified to be recommended 

for the investment assessment stage. The approved three projects include 

two for Tunisia and one for Uganda. For Tunisia, the first pilot social 

business project was approved at an amount of TND 64,000 for Regueb 

Rural Transport Project in February 2014, and the second project was 

approved with TND 136,750 for Centre Intégré de Formation et d’Elevage 

Apicole Project (Integral Training Center for Beekeeping Project) in 

February 2015. For Uganda, in October 2014, the Green Bio-Energy Project 

was approved at an amount of USD 50,000. Henceforth by February 2015, 

the uncommitted amount of seed fund is TND 133,747 for Tunisia, and USD 

50,000 for Uganda, which will be allocated to additional social business 

projects under appraisal from the pipelines. The project for the pilot phase 

of the HSBM Program is expected to be completed by Q2 of 2015, to be 

followed by a “ramp-up phase” to build on the achievements of the pilot 

phase and sustain the social business movement in the beneficiary 

countries.  
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2.1.5 Japan-Africa Business Forum: 

• 2014 Japan-African Business Forum: “Succeeding in Africa: Unlocking 

Growth and Opportunities” was held on 10-13 June 2014 in Tokyo, Japan. 

This high level event was co-organized by the AfDB Group, the Japan based 

African Diplomatic Corps (ADC), and the government of Japan, with financial 

support by the PHRDG, as well as many partner institutions including 

Japanese and African business communities, African governments, JICA, 

UNDP, UNIDO, among others. The objective of the Forum was to promote 

Workshop within the National Conference on 
Social Business, Kampala, Uganda, 2013 

Presentation by Professor Yunus at the National 
Conference on Social Business in Tunis, Tunisia, 
2013 

Field visit to GreenBio, a renewable energy Social 
Business in Uganda, 2014 

Workshop with Social Business entrepreneurs and 
Prof. Mohammad Yunus, Tunis, Tunisia, 2014 

Field Visit to CIFEA, a Beekeeping Centre Social 
Business, in Jendouba, Tunisia, 2014 
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trade and investment and to foster business matching among the business 

communities of both Japan and Africa. 

 

• The Forum attracted more than 1,000 participants, both from Japan and 

Africa. The high-level Forum was composed of several panel discussions on 

the themes pertinent to business opportunities in Africa such as 

Infrastructure, Agribusiness, Health, Risk Management and Finance for 

private sector operations. At the end of the various sessions, the Forum was 

concluded by noting that 1) there is no doubt that Africa is growing 

significantly and Japanese leading corporations cannot succeed without 

considering businesses in Africa in their corporate strategies; 2) Africa is 

not a country but a continent: Africa’s diversity in language, culture and 

historical background should be taken into account when planning 

businesses; 3) investors should bear in mind opportunity losses as a result 

of inaction; 4) it is essential to differentiate perceived risks from real risks 

and every risk can be mitigated if properly identified and counter measures 

are planned; 5) there is a paradigm shift from traditional ODA to private 

sector driven development; 6) innovation is always a key to success and it  

can be forged by understanding customers’ needs in Africa.  The detailed 

information of the Forum is available at ab-network.jp. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

III OPERATIONAL PROSPECT IN 2015 
 

3.1 Projects in pipeline 

The Bank has been formulating projects which correspond to the areas of the PHRDG, 

namely, 1) Trade Facilitation through Customs Capacity Development, 2) Social 

Business Development and 3) Human Resources Development (Higher Education). 

The table below shows projects in pipeline to be approved and implemented in 2015 

onward. 

 

http://www.ab-network.jp/
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Table2: Projects in pipeline for 2015 onward (as of the end of 2014) 

 

NO. PROJECT AREA 

1 

Time Release Studies on Measuring and Benchmarking Customs and 

Border Management Performance in COMESA Member States 

 

Trade Facilitation 

2 

Promotion of Knowledge Exchange, Creation and Sharing between 

Africa and Asia in Support of Africa’s Sustainable Development 

 

Human Resources 

Development 

3 

Holistic Social Business Movements in Africa  
– Entrepreneurship and Business Development for Job Creation 
and Inclusive Growth (A Ramp-up Phase) 
 

Social Business 

4 
Ebola Social Investment Fund Project 

 

Other 

 

 

IV WAY FORWARD  
The next TICAD (TICAD VI) is supposed to take place in an African city in 2016, and it 

would be opportune for the Bank and the government of Japan to discuss the future of 

the PHRDG (and the AfDB-Japan bilateral partnership in more global terms) in advance 

of the event.  
 

 

ATTACHMENT  
I. Financial Statement of the PHRDG as of 31 December 2014 

 

 




























