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               In Africa the use of cash is dominant because 

of the low level of penetration of the banking system. 

From statistics, the average level of those who maintain 

accounts in Banks in Africa is not more than 39% 

leaving about 61% unbanked 

 The banking sector serves only a minority of the population.  

39% 

Banked 



•  Most people specially in the rural areas do not have access to 

basic banking services and even some of those who have 

access to banking facilities either get poor services and are not 

properly served and catered for on the basis of the variety and 

quality of banking services available or at high costs that 

though the services are available, are unaffordable…  

•Access to banking services by way of extension of financial services to 

the unbanked is known as financial inclusion. 

 

• Access to financial services allows the poor to save money outside of 

the home safely, prevents concentration of economic power with a few 

individuals and helps in mitigating the risks that the poor face as a result 

of economic shocks and environmental, cultural and sociological 

stereotypes. 



•Hence providing access to financial services is increasingly 

becoming an area of concern for the policy makers for the obvious 

reason that it has far reaching economic and social implications. 

  

•The absence of a clear vision regarding financial inclusion by most 

African countries is a great limitation for the access to financial 

services by poor people. 

•Current conditions of access to finance are favorable only for 

the privileged class.  

 

•Financial inclusion is not only about access to financial 

services but about access to credit and capital the absence of 

which has affected development in the most vulnerable areas of 

financial exclusion in Africa. 



•Households need access to safe and easily affordable 

transaction and saving services. A household that is sustained by 

the receipt of remittances deserves the services of a payments 

system without high costs, especially in the rural areas.  

 

•An inclusive financial system will help financial institutions 

and markets mobilize savings which would be channeled to the 

most productive users for investment thereby providing more 

growth opportunities to individuals and entrepreneurs fostering 

private sector growth. 

• Financial inclusion is an explicit strategy for accelerated 

economic growth and is critical for achieving inclusive growth 

in Africa.  



•The low level of bank penetration makes it impossible for 

banking services to be available to all the population.  

 

•Contrasting to this low penetration is the high penetration of 

mobile phone users which presents mobile phones an ideal 

platform to increase outreach of financial services to the rural 

population as their penetration is already large and growing. 

•For a Bank to reach its customers as well as to widen its 

customer base without investments in physical infrastructure like 

branches, ATMs, mobile banking presents a good opportunity to 

undertake branchless banking. 



•Thus from the perspective of facilitating financial inclusion 

leveraging on technology, mobile banking and mobile payments 

offer immense opportunities to Banks.  

 

•   As laudable as the prospects might appear, it has to be 

approached cautiously as history has shown that uncontrolled and 

poorly governed financial growth set the stage for financial crises 

that impose significant costs on society. 



Country 2008 2009 2010 2010 

Algeria  27,031,472  32,729,824  32,780,165  37,100,000 

Angola 6,773,356  8,109,421  8,909,200  15,941,000 

Benin 3,625,366  5,033,349  7,074,914  9,100,000 

Botswana 1,485,791  1,874,101  2,363,411  2,031,000  

Burkina Faso 3,024,150  3,823,625  5,707,850  13,228,000 

Burundi 480,584  838,414  1,150,500  8,575,000 

Cameroon 6,160,893  8,004,120  8,636,652  17,795,000 

Cape Verde 277,670  290,621  371,871  420,979 

Central 

African Rep. 
250,000  679,652  979,232  

 

4,487,000 

Chad 1,809,000  2,281,320  2,675,330  10,146,000 

Congo 1,807,000  2,171,000  3,798,619  4,140,000 

Congo 

(Dem. Rep.) 
9,937,622  9,458,557  11,820,348  

 

67,758,000 

 

Mobile cellular subscriptions 
Population of  

Countries 

MOBILE PHONE PENETRATION IN AFRICA 



Mobile cellular subscriptions 
Population of  

Countries 

Country 2008 2009 2010 2010 

Côte d'Ivoire 10,449,036  13,184,308  15,026,810  17,654,843 

Djibouti 112,848  128,776  165,613  906,000 

Egypt 41,286,662  55,352,233  70,661,005  81,521,000 

Equatorial 

Guinea 
180,000  200,000  399,290  

720,000 

Eritrea 108,631  141,130  185,275  5,415,000 

Ethiopia 1,954,527  4,051,703  6,854,000  84,320,987 

Gabon 1,300,000  1,373,000  1,610,000  1,534,000   

Gambia 1,166,136  1,312,874  1,478,347  1,776,000 

Ghana 11,570,430  15,108,916  17,436,949  24,233,431 

Guinea 2,750,000  3,489,000  4,000,000  9,402,000 

Kenya 16,303,573  19,364,559  24,968,891  38,610,097 



Mobile cellular subscriptions 
Population of  

Countries 

Country 2008 2009 2010 2010 

Lesotho 593,216  661,000  987,448  2,194,000 

Liberia 854,627  1,085,062  1,571,308  3,476,608 

Libya 7,379,115  9,534,091  10,900,000  6,423,000  

Madagascar 4,835,239  6,283,799  7,711,721  18,606,000 

Malawi 1,507,684  2,374,051  3,037,469  12,884,000 

Mali 3,438,568  4,460,543  7,440,383  13,518,000 

Mauritania 2,091,992  2,182,249  2,744,978  3,340,627 

Mauritius 1,033,300  1,086,748  1,190,900  1,219,220 

Morocco 22,815,694     25,310,761  31,982,279  32,460,500 

Mozambique 4,405,006  5,970,781  7,224,176  23,049,621 

Namibia 1,052,000  1,217,000  1,534,528  2,324,000 

Niger 1,897,628  2,599,000  3,805,592  13,957,000 

Nigeria 62,988,492  74,518,264  87,297,789  162,471,000 

Rwanda 1,322,637  2,429,252  3,548,761  7,600,000 



Mobile cellular subscriptions 
Population of  

Countries 

Country 2008 2009 2010 2010 

Senegal 5,389,133  6,901,492  8,343,717  11,658,000 

Seychelles 93,476  110,668  117,587  80,654 

Sierra Leone 1,008,800  1,160,000  2,000,000  5,997,000 

Somalia 627,000  641,000  648,200  9,832,017 

South Africa 45,000,000  46,436,000  50,372,000  50,586,757 

Sudan 11,991,469  15,339,895  17,654,230  30,894,000 

Swaziland 531,643  656,000  732,700  1,203,000 

Tanzania 13,006,793  17,469,486  20,983,853  43,188,000 

Togo 1,549,542  2,187,334  2,452,433  5,753,324 

Tunisia 8,602,164  9,797,026  11,114,206  10,102,000 

Uganda 8,554,864  9,383,734  12,828,264  32,939,800 

Zambia 3,539,003  4,406,682  5,446,991  14,668,000 

Zimbabwe 1,654,721  3,991,000  7,700,000  13,010,000 





•Financial Inclusion is simply the extension of financial services to the 

unbanked. And who are the unbanked? Those who do not have bank 

accounts or those who do not have access to bank accounts and bank 

services which include credits. 

 

 

 

•For achieving comprehensive financial inclusion, the first step is to achieve 

credit inclusion for the disadvantaged and vulnerable section of the society. 

Financial inclusion involves: 

• Access to bank account 

• Access to banking services 

• Access to credit 

•In order to understand Financial inclusion it is better to first 

understand  what it is not, which is Financial Exclusion. 



•A group of people can be considered as financially excluded if they do not 

have access to mainstream formal financial services such as bank accounts, 

credits, remittance and payment services etc. 

•A World Bank report defined Financial Inclusion or broad access to 

financial services as the absence of price or non price barriers in the use of 

financial services. 
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•Realizing that Financial inclusion is a key enabler to private sector 

Development leading to an overall development of the economy, most 

countries in Africa through their Central Banks focused on increasing 

access to finance through the following means: 

Mandatory location of bank branches in specified areas of the communities. 

This was financial inclusion by Executive Fiat requiring Banks to open their 

branches in specified areas to provide access to finance to people within that 

community. 

•This has not worked as it gave rise to a lot of arbitrariness in selecting the 

location of the branch. Central Bank officials often abused such powers by 

directing the location of such branches in their tribal or family enclaves 

without due regard to a superior objective interest. 

THE EFFORTS OF GOVERNMENT IN FINANCIAL INCLUSION 



•The Banks themselves often frustrate such directives by showing mere 

presence and running the branch without sufficient staff complement to be 

able to address the problem of financial inclusion that their presence was 

meant to foster. 

•Some other Banks with an eye on profits abandoned the core banking 

services that they were supposed to render within the community , 

constructed bore holes and started selling water which generated higher 

revenue for them thus frustrating the essence of locating the bank within 

then community. 

 

• Community Banks. Licences were given to establish community Banks to 

ensure wider bank presence in most rural communities. Most of these 

institutions were easily run aground due to the weak capital base and low 

staff capacity. 



•In the stiff competition for high level manpower, these institutions are 

unable to attract the right caliber of personnel to run these institutions and so 

the objective for establishing them is easily abandoned. 

 

• Micro-Finance and Microcredit Institutions. There has been the 

establishment of Microcredit Finance institutions and the Central Banks have 

permitted some commercial Banks to open micro finance windows within 

their operation. All these have not brought about any positive change in 

banking penetration as the cost of establishing new bank branches or the 

microcredit institutions remain very high. 



•Mobile phones present a good platform to increase outreach of 

financial services to the rural population as their penetration is 

already large and growing. 

 

•For a bank to reach its customers as well as to widen its 

customer base without investments in physical infrastructure and 

ATMs, mobile banking presents a good opportunity to undertake 

branchless banking. 

Leveraging on Technology on Financial inclusion 



 

•Mobile banking is the ability of a person to conduct most transactions that 

one would normally perform like cash withdrawals, paying utility bills, 

paying school fees etc through a mobile phone rather than through Bank’s 

ATM or branch. 

•A branchless banking channel using mobile phones is far more preferable 

to poor people than the available options of traveling to and queuing at 

distant branches or saving in cash and physical assets.  

 

•   Mobile banking is a term used for performing balance checks, account 

transactions, payments etc via a mobile device such as a mobile phone. 

 

•In recent time, mobile banking is most often performed via SMS but can 

also use special programs called clients downloaded to the mobile device. 



  

 

   

 

  

 

•   A branchless banking channel using mobile phones is far more 

preferable to poor people than the available options of traveling 

to and queuing at distant branches or saving in cash and physical 

assets.  

 

•   Mobile banking is a term used for performing balance checks, 

account transactions, payments etc via a mobile device such as a 

mobile phone. 

 

 

•In recent time, mobile banking is most often performed via SMS 

but can also use special programs called clients downloaded to 

the mobile device. 

 



  

 

   

 

  

 

•   Mobile banking should not be mixed up with mobile payments 

which as its name implies is the use of mobile payments for 

making payment for transactions between parties.  

 

•This is usually a way for financial inclusion for the unbanked 

using the advantage of mobile phone penetration.  

 

•   Mobile payments have transformed economies, enabling 

money to flow readily through the markets.  

 

•This is especially true for Kenya, with the unprecedented success 

of M-Pesa, but other examples of success in mobile payments 

implementations are now growing in large numbers.  

 

•Orange Money, MTN Money, Airtel Money, splashcash etc. 



  

 

   

 

  

 

•   Mobile payments platforms are important for several 

reasons  - not only have they changed the  dominant cash 

culture, they have also provided financial inclusion to the 

unbanked. 

  

•Because mobile money has replaced primitive forms of 

savings within the house, people now trust mobile 

technology to safely deliver money that has been sent to 

them and they are more receptive to other mobile solutions.  

 

•   It seems as though the model of paying per transaction is 

also acceptable (rather than fixed monthly charges being 

levied).  



  

 

   

 

  

 

•This is important because some people undertake 

voluntary financial exclusion  when they want to run 

away from financial services that come with a lot of 

costs. 

 

•    Having thus safely overcome several hurdles and 

suspicions, the way is now paved for other transactional 

mobile applications. 



  

 

   

 

  

 

 Mobile banking presents a good opportunity for the banks to 

increase their clientele base by enrolling customers who are outside 

the range of their traditional bricks and mortar service delivery. 

  

Increased market penetration. Mobile banking can help in 

reducing the cost of deploying customer touch points into lower 

income or more remotely located population segments. 

 

  Banks can sell more services to existing customers by 

developing new products that target unmet needs of existing 

customers. These new services could exploit the new functionality 

available through a mobile phone. 

 

 

 

 



  

 

   

 

  

 

 Retention of most valuable customers is possible by mobile 

banking which allows the banks to offer their customers quality 

and breadth of service as it is usually difficult for banks to 

provide personalized individual services but with mobile 

banking this is relatively easier.  

 

They can provide unique customer experiences even if the 

nature of the service offered is not customised. 

 

 It can enable customers to transact remotely without having to 

physically access a service point. 

  

It can eliminate the dominant cash culture with its attendant 

risks and costs and accelerates the transition to a cashless 

society. 



  

 

   

 

  

 

 Financial inclusion can really be comprehensive as mobile 

payments bring about a drastic reduction in transaction costs 

that credits can now be made available to the poor and rural 

dwellers who can easily afford the reduced costs which is not 

available under a traditional formal banking service.  

 

Transformative true economic growth and development can 

only be possible when there is provision of financial 

inclusion for the larger society which encompasses, access to 

a bank account however remote, financial services and 

access to credit and capital.  

 

Banks can leverage on technology using mobile payments 

to deliver these.  



  

 

   

 

  

 

 Integration of the African continent is made easier as mobile, 

migrant and itinerant entrepreneurs criss-crossing from one 

country to another remain connected to their bank accounts even 

in far flung remote places through mobile banking and mobile 

payments.  

 

This sustains their empowerment to remain focused. 

The nagging issue of non availability of cross border payments 

can easily be solved through mobile payments.  

 

•As a fact, the West African Bankers’ Association with the 

support of the ECOWAS Commission is developing a cross 

border Payments System for the West African sub region which 

incorporates mobile payments functionalities. This is set to 

revolutionize cross border payments in the region. 



To settle cross border transactions arising from 

intracontinental trade and to ease the flow of funds 

across the continent, mobile payments offer the platform. 

 

With the huge presence of Africans in diaspora living 

within Africa, mobile payments presents itself as a useful 

channel for making remittances at lower costs. 



  

 

   

 

  

 

•   Financial inclusion through mobile payments can only be 

sustained to the extent of the level of mobile phone penetration in 

the continent. Mobile payments cannot be delivered in a vacuum. 

 

•   Some societies are so poor that they can hardly afford mobile 

phones.  

 

•Furthermore a large part of the continent is without mobile 

telephone service coverage and even where coverage exists for 

some areas, the network service is so poor and unable to sustain 

the normal voice and SMS service delivery let alone the 

additional complex task of mobile payments. 



  

 

   

 

  

 

 

 

 

 

 

 

 

 

•   

 

 

 

 

 

• Additionally, most countries’ regulations support bank led 

models which requires a mobile telephone company to partner 

with a bank to set up the system.  

 

•Initial take off of the systems in several cases have been stalled 

due to start up disagreements of the partners. No wonder there 

has not been a wide spread application of the facilities. 

 

•  There has to be outright government intervention to straighten 

out these issues. 

•There has to be increased use of fibre optic networks to enhance 

connectivity. 

 

 

 

 

 

 



  

 

   

 

  

 

•   When integrating mobile applications with financial 

services, we shouldn’t forget that people have a choice of 

mobile money accounts, prepaid cards and traditional bank 

accounts; any transactional systems linked to payments need 

to ideally be able to interact with all of the above.  

 

•Potential customers are increasingly becoming more 

financially and mobile savvy – swapping SIMs from one 

MNO to another to get the best SMS/call rates, or to incur 

the least commission when sending money or paying bills, 

has now become the norm.  

Critical Mass for Mobile payments-Interoperability 



  

 

   

 

  

 

•   There will always be users that only have a single SIM card 

(or even share phones and/or SIM cards) and will only ever have 

a single mobile wallet, but increasingly there are also users with 

multiple mobile wallets, SIM cards, Prepay Cards and bank 

accounts – so both ends of the spectrum need to be catered for.  

 

•  While there is a fast-growing body of best-practice mobile 

payments service management, the issue of interoperability has 

largely not been adequately focused on and dealt with.  

 

•We believe the issue of interoperability is set to quickly become 

the critical factor in mobile payments development. 



  

 

   

 

  

 

•   Most mobile payments offerings currently operate as service 

islands, with little or no interoperability with either services in 

the same market or with services in other markets.  

 

•Most industry operators state that interoperability is important to 

be able to attract widespread users.  

 

•It is in the operators’ best interests to implement interoperability 

as soon as possible.  

 

•The strongest reason for enabling interoperability is the dramatic 

effect it can have on growth in mobile banking transactions.  



  

 

   

 

  

 

•   Transaction volumes in any network are proportional to and 

driven by the number of interconnections possible between 

subscribers.  

 

•Safaricom’s large market share in Kenya has played a key part in 

enabling this network effect – but most other markets, where 

market share is much more fragmented, badly need 

interoperability.  

 

•Fragmentation could make it difficult for any one system to attract 

the level of consumer adoption that experts say is necessary for a 

mobile payments system to last.  

 

•Interoperability is what would lead to a critical mass in igniting 

the mass usage of mobile payments bringing down costs in its 

wake. 



•    Mobile payments have not been fully embraced 

because some regulatory bodies are still wary of likely 

problems it might bring about in the future and so are 

still studying the system to be able to come up with 

regulatory guidelines.  

 

•Some countries in Africa have been able to develop a 

regulatory framework that conform to international best 

practice and standards and has been a product of 

vigorous engagement and consultations with 

stakeholders. 

 



•    After identifying person to person payments 

(over the mobile phone infrastructure) as a 

practical strategy for financial inclusion of the un-

banked, some countries opted for the creation of 

an enabling regulatory environment as a policy 

path towards achieving availability, acceptance 

and usage of mobile payments services in their 

domains with the overriding vision to achieve a 

widely utilized and internationally recognized 

payments system. 



 Provision of an enabling environment for mobile 

payments services in reducing cash dominance in the 

national economies. 
  

Specification of minimum technical and business 

requirements for various participants in the mobile payments 

services industry. 

Provision of guidelines for a sound risk management 

framework for mobile payments 

Stipulation of roles and responsibilities of participants in 

the provision and usage of mobile payments services. 
 

Provision of broad guidelines for implementation of 

processes and flows of mobile payments transactions from 

initiation to completion. 



Provision of guidelines for a sound risk 

management framework for mobile payments. 

 

Specification of anti-money laundering guidelines 

and for prevention of fraud and other financial 

crimes associated with mobile payments. 



•  Some of the regulations came up with model options of 

Bank- Focused, Bank Led and Non- Bank led arrangements 

of mobile payments to ensure that not only the vision of 

comprehensive financial inclusion is achieved but also 

financial and macro-economic stability. 

 
 

•  As laudable as the Safaricom example might be, caution 

must be exercised in adopting the same methods lock, stock 

and barrel without due regard to precautionary regulatory 

standards to ensure financial and macro-economic 

sustainability and stability. 



CHALLENGE MITIGANT 

Money Laundering  
 
The risk of money being laundered within and 
out of  Africa 

 
 
Adopt robust regulatory framework for mobile 
payments 

 
Adopt Cross Border Banking Supervision 
 
Uniform, but strict and harmonized Exchange 
laws that ensure restriction of illegal outflow of 
Foreign Exchange out of Africa. The use of 

transaction limits and daily limits per person 
could be enforced. 

Foreign Exchange Risk. 
 

Appreciation or depreciation of any of the 

currencies in Africa vis-à-vis other currencies 

may create risks for various users of the 

payments system.  

 
 

To mitigate this risk there is the need for frequent 

periodic settlements at all levels of the 

settlement mechanism. Hence the need to 

create currency trading outlets via banks and 

authorised dealers . 

Risks with cross border mobile payments and their mitigants 



CHALLENGE MITIGANT 

Sovereign risk 
  
Sovereign risk is the risk that repayments from 

foreign borrowers may be interrupted because 
of difficulties encountered by that country to 
meet its obligations.  
Most commonly, the government may limit 
payments due to foreign currency shortages. For 
instance, a bank can accumulate a net long 

exposure in one of the African currencies  if it 
does not find another partner to purchase that 
excess liquidity.  

 
 
Constant monitoring and Regular settlement  of 

net positions arising will solve this challenge 
 
Commercial banks to be allowed and indeed 
encouraged to settle freely from own sources. 
They must also identify and monitor all trade 
flows and ensure balance. 

 
Central banks may act as lenders of last resort in 
very extreme cases. 
A private sector currency hub to be established 
in Africa. 

Liquidity Risk 
 
There is always the challenge of adequate 
liquidity to settle obligations 
 

 

As majority of the settlement is expected to be 

in foreign currency, the liquidity risk is limited to 

the net foreign currency positions which is not 

expected to be significant. 

 

Commercial Banks will be required to settle net 

differences amongst one another in local 

currency. 



CHALLENGE MITIGANT 

Regulatory Challenges 
  
Arising from restrictive foreign exchange 
policies on the free flow of national currencies 
across borders. Applying the same rule used 
for “internationally convertible” currencies for 
our local/regional currencies 

 

Allow banks to keep positions in these 

currencies and settle freely with one another 

 

Establish collaboration between Central 

Banks for Cross border banking supervision. 



CHALLENGE MITIGANT 

Credit Risk 
  
Arising from Bilateral Counterparties unable to 
meet settlement obligations 

 

 

Banks will be required to identify and analyse 

credit risks of customers and counterparties 

within the system and set appropriate 

tolerance levels for them 

Maximum credit exposure to be set for net 

positions between countries, beyond which 

settlement should take place. This will be 

achieved by encouraging reverse flows 

through trade and limiting further creation of 

positions by the country. 

There should be clearly defined procedures 

for the management of credit risks, which 

specify the respective responsibilities of the 

system operator and the participants. 

www.waba-abao.org 



  The financial structure in a country is influenced and 

shaped by non financial developments. Changes in the field 

of telecommunications, computers, non-financial sector 

policies and economic growth itself influence the structure 

of the financial system. Technological improvements and 

advancements lower transaction costs and affect financial 

arrangements positively. 

 
 

For banks, technology has a critical role to play in reducing 

transaction and operation cost component for the banks in 

providing financial services. 



   Banks can leverage on technological advancement to 

abandon its traditional bricks and mortar approach to service 

delivery which had made it impossible to serve the poor and 

the rural communities thereby placing them in financial 

exclusion. Technology serves the dual purpose of market 

penetration to rural and unbanked areas as well as reducing 

transaction costs.  

 
 

 

   Reducing these costs leads to a reduction in lending costs 

which would definitely help in improving the viability of 

rural businesses and lead them to prosperity.  



   For addressing the problem of long distances and 

poor transport linkage in rural areas, communications 

technology could play an important role by bridging the 

last mile between the customer and the provider and 

thus facilitating transactions. 
 

  Banks should leverage on this available technology 

and roll out this service in massive applications to 

ensure comprehensive financial inclusion. 
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