
 

 Africa Energy Market Place (AEMP) 

FREQUENTLY ASKED QUESTIONS (FAQ) 

A/ EVENT CONCEPT & RATIONALE 

 

What is the AEMP? 

AEMP is an energy investment delivery platform, designed to remove barriers to private investments in 

the energy sector, by bringing together key government representatives, development partners and 

private sector investors.  

This is achieved through:  

 Country-specific discussions focusing on removing barriers/issues to private sector 
investments: This entails country roundtables to: (i) prioritize and accelerate the 
necessary sector reforms to attract private investment across the energy sector; (ii) 
review and fast-track priority transactions, and; (iii) generate new deal pipeline by 
identifying project opportunities that could be advanced from concept to bankability. 

 Peer-to-Peer learning and knowledge exchange: AEMP offers opportunities for 
Government officials and energy practitioners to engage with peers in other countries 
and both share experiences and draw on lessons-learned, insights, and relevant best 
practices to effect energy sector transformation. 

 Networking and Partner engagement: AEMP promotes senior-level interaction among 
the finance and private investor communities, enabling the identification of investment 
opportunities and avenues of potential financial support.  

 

Why AEMP? (Problem statement) 
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Solving Problems through Aligned Approach

Before Now With AEMP
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Are we reinventing the wheel? 

No – because AEMP is product of all previous and existing efforts in each country’s energy sector. AEMP 

utilizes a model of Alignment and Enhancement. The substance of discussions is solely based on an 

aggregate of information gathered through available research / previous & on-going initiatives / energy 

policy findings in order to create a trilateral dialogue/forum.  We strive to enhance the existing focus 

through renewed commitment, drive constructive and effective alignment based on priorities and ensure 

mutual accountability through commitments to monitoring and evaluation.. 

 

What are the expected outcomes? 

1. A broad stakeholder agreement on key actions / projects through a consensus-building 
process before and during AEMP roundtable.  

2. Affirmation of “soft” commitments by AEMP collaborating parties to help implement 
key actions formalized through signature of the Joint Action Plan  

3. Identification of projects/initiatives to be accelerated and transactions to be closed 
within a reasonable timeframe. 

4. Agreement to a regular monitoring schedule to ensure resolutions are implemented.  
 

How does AEMP fit into Africa Investment Forum (AIF)? 

AIF is a multi-sector event, the AEMP is the energy sector format for public private dialogue and 

deliberations at AIF. The AEMP “inaugural edition” will not only test the model but also pave the way for 

new initiatives to be launched and transactions to be closed during the AIF. 

The coordination between AEMP & AIF is illustrated on the chart below: 
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Why do we assume this approach works? 

AEMP substantively synthesizes and hones existing efforts with renewed focus and is therefore an 

incremental advancement in the mode of stakeholder collaboration in the energy sector.  AEMP is based 

on prioritizing key issues and relies on a Co-Creation Model where stakeholders review key ongoing 

projects, then determine critical policy imperatives to unlock those projects, and cooperatively Co-Design 

solutions to address them based on a Joint Action Plan. Our model is bottom-up and laser-focused on the 

immediate issues reported by various stakeholders in-country for live or upcoming transactions. 

 

B/ CONTENT & ENGAGEMENT PROCESS 

 

How are Focus projects selected? 

 Focus/Priority Projects are selected based on their relevance and impact for the sector, 
as well as the representation  

o Generation  (ongrid/offgrid), thermal/renewable,  
o Transmission/Distribution. 
o Type of Issue raised (typical? unique? etc.) preferably projects with typical issues 

are prioritized. 

 Once a broad list of projects is identified, Development Partners, Government and Private 
Sector confer to assess a short list resulting in a common starting point for stakeholders. 

 

What are the Wokshops Topics per country? 

 

Country Selected Challenges

Côte 

d’Ivoire

Cost-reflective tariffs & 
Solutions for Gas Supply/Demand imminent 

gap

IPP Procurement Process 

Enhancement

Off-Grid: Early Stage Funding, Offgrid

Regulatory Framework

Egypt
Deepening private sector presence South-South Cooperation

Corporate PPAs framework
Off- Grid: Reinforcing the Renewable Energy 

Agency

Ethiopia
Addressing Off-taker Creditworthiness Lenders’ bankability requirements

Capacity Building to procure and 

implement projects

Off-Grid: Access to finance and foreign 

currency

Nigeria
Upgrading Transmission & Evacuation

Improve Gas Supply Chain for Power 

Generation 

DISCOs illiquidity Off Grid: Access to finance

Zambia

ZESCO emergency rescue plan Addressing limits of Transmission Capacity

Enhancing Capacity building for 

reforms

Off-Grid: National Plans (2008) renewable 

targets by technology types + access to 

finance



 
How does AEMP cooperative model work in practice? 

 AEMP is premised on rounds of consultations so that participating stakeholders form the 
actual frameworks of discussion. We establish the topics of discussion based on the 
overlapping priority issues shared by the tri-partite stakeholders.  

 Example: Although private sector players are in competition and naturally don’t 
collaborate – they suffer from the same challenges and share common interests in 
resolving them, hence the current positive response. 

 We have designed an engagement plan in 5 different steps: i) information gathering, 
onboarding & validation, ii) Collection of stakeholders inputs and discussion of key issues, 
iii) Assessment of (Existing?) Commitments & Possible (Future?)Financial Support, iv) 
Stakeholders alignment for Joint Action Plan, v) Signing of Joint Action Plan at AEMP.  

 

What is the Orientation Paper? 

The Orientation Paper is a document that will inform the agenda for discussion during the country-level 

roundtables and provide the key elements for convergence in the join action plans. The Orientation Paper 

is effectively a by-product of consultations and engagements with Development partners, Government 

and Private sector stakeholders. Thus, the Orientation Paper’s content is a result of the collaborative and 

inclusive effort by all stakeholders. The Orientation Papers include 3 sections: 1. Key Challenges, 2. Review 

of existing Actions to address challenges, 3. Bridge the gaps through Joint Action Plans. 

 

What is to be expected in the joint action plan 

The Joint Action will be a 3 to 4-page document focusing on two to a maximum of four jointly agreed 

priorities that stakeholders can effectively execute. It would be futile to impel governments to adopt 

unachievable goals.  The Joint Action Plan content shall make the deliverables Specific, Measurable, 

Achievable, Realistic, Timeline (S.M.A.R.T Principle) 

 

How will the AEMP monitor and evaluate actions – particularly leading up to AIF? 

In order for M&E to be effective, the AEMP Core Team will liaise with Strategic and Country partners as 

well as government focal points to materialize the commitments listed on the Joint Action Plan. 

 

C/ EVENT FORMAT & DESIGN 

Format of the event 

1. Plenary Sessions / Peer-to-peer learning: Each country will prepare 15-minute presentation 
focusing on key barriers/issues to private sector investments. These will be reviewed and 
validated prior to the event with AfDB support.  At the event, country delegations will have 
an opportunity to learn from one another and share their own sector trajectories. The plenary 



 

sessions will happen on day #1 focusing on presenting the sectors in each country and day #2 
to present outcomes of discussions and agreed actions.  
 

2. How Does the Agenda look like? (This is a draft) 
 

  

 
 

3. Country-specific Roundtables: Stakeholders will discuss pre-circulated country paper, agree 
on prioritization, timelines, and action owners.  Country Workshop Roundtables will take 
place on day#1 afternoon. Each workshop tackles one of the 4 priority issues and will be 
jointly moderated by one bank director and a development partner representative.  To ease 
efficiency of the discussions, each round table will consist of a maximum of 25 participants. 
Roundtable participants will include Ministers of Energy (and cabinet), senior representatives 
from utilities and regulators, development partners, investors, developers, IPPs operators. A 
draft of the Joint Action Plan will have been circulated before-hand and will constitute the 
basis of the discussions. Consequently, the focus will on refining the draft of joint action plan 
(which will have action items, action owners, timelines). 
 
 

4. Networking: The event will provide an opportunity to interact with senior-level 
representatives from the focus countries, international financial institutions and private 
sector. Further to the informal exchange opportunities afforded by coffee breaks, lunches 



 

and official dinner, AfDB will also provide a meeting room for each country delegation for 
bilateral meetings in the afternoon of day #2. AfDB can provide list of participants prior to 
the event and facilitate the scheduling of meetings and their expressed interest. A networking 
dinner will be offered by AFDB on Day#1 evening. 

 

D/ MONITORING & EVALUATION: From July onwards 

What happens after AEMP?  

 Adoption Joint action plan at AEMP.  

 Establishment of a Monitoring and evaluation process to reinforce the Action Plan (3 – 6 
months).  A Monitoring & Evaluation Committee with focal person from each strategic 
partner to be set up for each country coordinated by the AEMP Core Team (AFDB & 
Strategic Partners). 

 Actions and investments, as set out in the Joint Action Plan to bridge the gaps restraining 
deals and bringing commitments to the finish line during Africa Investment Forum and 
beyond. 


