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“Our goal is simple: to back
women-owned businesses, spark
innovation and unleash prosperity
for women across Africa”.
Akinwumi Ayodeji Adesina, President of the African Development Bank

2

AFFIRMATIVE FINANCE ACTION FOR WOMEN IN AFRICA
UNLEASHING WOMEN’S ENTREPRENEURSHIP THROUGH STRATEGIC PARTNERSHIPS

INTRODUCTION
Unlocking investment in African women holds
incredible return and transformational impact
potential. Women form the backbone of African
economies, accounting for a majority of small- and
medium-sized businesses, dominating the agriculture
sector as primary producers and food processors, as
well as in many service sectors. Their full economic
empowerment is therefore crucial to increase productivity
levels, enhance economic efficiency, and improve overall
development outcomes to achieve inclusive growth.
Women can play a key role when efforts are directed at
closing the financing gap for women in Africa.
Despite their dominance, women’s economic
potential is dwarfed by multiple challenges to
access finance. Women often lack access to productive
resources, including land, property rights, markets and
networks to grow their businesses. They find it difficult

AFAWA’s vision is to improve and increase women’s
contribution to inclusive growth in Africa by
unleashing their economic potential in private sector
operations and position them as key business partners
in powering and lighting up Africa, feeding Africa,
helping to industrialize Africa, contributing to the
integration and unity of Africa, and improving the
quality of life for the people of Africa (‘The High 5s’).
The goal of AFAWA is to support women-owned
businesses, spark innovation and unleash prosperity
for women across Africa. The ultimate goal is to scale
up socio-economic development and inclusive growth
through transformation of the financing landscape
in Africa.

Female participation in (business)
ownership

averages over

25%

across SubSaharan Africa

(World Bank’s Enterprise Surveys – 2013)

to secure financing from banks and other financial
institutions due to inherent biases in the system, such as
the lack of appropriately designed financial products, weak
institutional capacity and lack of incentives within banks
to target and lend to women. In Africa, these systemic
challenges result in an estimated $42 billion financing gap
for women entrepreneurs across business value chains.
Evidence suggests that closing this financing gap for
women will lead to growth in GDP for African economies.
Affirmative Finance Action for Women in Africa
(AFAWA) seeks to accelerate growth and employment
creation across African economies, by closing the
massive financing gap for women led enterprises. In
collaboration with all regional and global partners, the
African Development Bank is spearheading this major
push to transform the financing landscape in Africa, scale
up support for policy, legal and regulatory environments
to and rapidly close the financing gap for women,
to unlock their entrepreneurial capacity and achieve
maximum impact. AFAWA will take a business-oriented
approach to women’s entrepreneurship through strategic
partnerships by identifying women entrepreneurs (from
rural to large scale) in key value chains, particularly
targeting the missing middle.
The African Development Bank is looking for new
avenues of collaboration to expand the reach of
AFAWA through mobilization of resources and
strategic partnerships. AFAWA is at a critical juncture to
mobilize support from public sector, private sector, G20
countries and Multilateral Banks to provide sustainable
financing in order to boost women driven private sector
growth. AFAWA seeks to strategic partnerships to a
growth that empowers women and significantly reduces
the risk faced by investors to invest and lend to women
entrepreneurs.

Sub-Saharan Africa hosts
close to 13 million formal and
informal small and mediumsized enterprises with one
or more women owners. Yet,
more than half lack
access to finance.

Why AFAWA

Fashionomics is a show case of how opportunities for women can be created in regional and global value chains.

WHY AFAWA
African women are the guardians of food security and
nutrition and a crucial force within the agricultural
sector. African women represent 52 percent of the
total population in agriculture, are responsible for
approximately 75 percent of the agricultural labor force,
and produce 60 to 80 percent of the food, yet women’s
productivity is 30 percent lower than men’s because
women lack access to vital inputs.1 Furthermore, they are
often excluded from the business side of agriculture and
are excluded from the most profitable segments of value
chains. Their minimal access to resources such as land,
credit and technology hamper their capacity to leverage
agricultural production into business opportunities, has
left women within the realm of subsistence.
Focus on women is of even greater significance
given that micro and small enterprise sector is highly
1 FAO 2011, Women in agriculture: closing the gender gap for development

dominated by women and contribute to almost half
of productive output. However, women typically lack
access to reliable sources of electricity and the capital to
buy efficient, modern processing equipment, resulting in
high levels of waste in processing and low-quality. Most
women-owned businesses are too small to qualify for
financial assistance from the government or loans from
banks, or they are unaware that these resources exist.
While there are a few African firms managed by women,
studies have shown that those that survive are of high
quality. The Africa Economic Outlook 2017 reveals that
women in Africa are twice more likely to start a business
than women elsewhere in the world.
Women work largely on family-owned land, with little
or no remuneration, and women’s land ownership
rates are significantly lower than those of men.
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15%

Only
of agricultural
land owners in Sub-Saharan
Africa are women

Equal access to agricultural
resources would increase
women farmers’ productivity
by

20%

and lead to

16-20%

Only
of women in Sub-Saharan Africa
are able to access long-term
financing from formal financial
institutions

150
million
fewer hungry
people

Addressing the barriers that reduce the participation
of women along the agricultural value chain, from
production through to processing and trade, will be
pivotal in transforming their role in the sector and in
empowering them economically. AFAWA will play a role in
addressing structural issues (e.g., land tenure and genderneutral policy) through advocacy and engagement with
governments. AFAWA will support an ecosystem approach
to address impediments to women’s access to finance due
to insufficient legal, policy and regulatory systems.
Economic empowerment of women is critical to
achieve the Sustainable Development Goals. That
is why the African Development Bank is spearheading
a major push to rapidly close the financing gap for
women in Africa, to unlock their entrepreneurial capacity,
revolutionize the financial markets to lend to women
and to scale up support for policy, legal and regulatory
environments to support enterprises of women. The
African Development Bank will work with ministers of
finance and central bank governors across Africa to
implement significant policy and regulatory reforms
to accelerate financing for women. A memorandum of
understanding on AFAWA has been signed between the
African Development Bank and the International Finance
Corporation (IFC) and we are in discussions with several
partners including Germany and France.
AFAWA recognizes and builds on the diverse efforts
being carried out like African Women in Agriculture
Research and Development (AWARD). AFDB partnered
with AWARD in launching Gender in Agribusiness

Investments for Africa (GAIA). The goal of GAIA is
increasing agribusiness investments in technological and
business model innovations that close the gender gap
in African agriculture. The rollout of GAIA Boot Camps
and Investor Show Cases for AgTech entrepreneurs from
Western, Northern Africa, Central and Southern Africa in
2017 was supported by the African Development Bank
through the Norwegian Trust Fund. Fifty leading AgTech
innovators from across Africa went through rigorous
entrepreneurship boot camps. The GIAIA process has
renewed investor commitment to gender responsiveness
in the agribusiness sector; and also created a community
of interconnected AgTech innovators.
AFAWA is a bold effort to significantly empower
and leverage finance for women in Africa. As a panAfrican platform, AFAWA will work with development
partners, development finance institutions and banks
on the African continent to leverage $3 billion in
financing for women-owned businesses, supporting SME
development across the continent. AFAWA will deploy
a series of financing instruments, including guarantee
facilities to de-risk lending to women, at scale, build
capacity of banks and financial institutions to lend to
women, establish rating system for all Banks in Africa,
based on volume and quality of lending to womenowned businesses. Eliminating financing barriers that
discriminate against women can increase productivity
by as much as 25%, while expanding economic
opportunities for a whole spectrum of women. Such
action will assist in poverty eradication while promoting
inclusive economic growth in Africa.

Bank Ratings will be introduced in order to measure progress and
to incentivize good lending practice. The African Development Bank
will publish AFAWA Ratings for banks based on the quality of their
lending to women.

Why AFAWA

AFAWA impact
❙❙ 1,000,000 new jobs for women as a result of
contributions by women-led/owned SMEs,
❙❙ Revenue growth for 10,000 key women-led
enterprises as a result of accessing new sources of
finance that will further spur job creation and women’s
economic empowerment in Africa;

❙❙ 50 banks on the African continent with diversified
financial products and dedicated business services
targeting women;
❙❙ A network of women-led enterprises in key value
chains;
❙❙ Strengthened and harmonized policy frameworks
supporting women.

STRATEGIC APPROACH
Women’s empowerment can be enhanced by targeted
improvements in value chains. To truly achieve the
empowerment of women it is necessary to consider their
access to productive resources in terms of assets, financial
services and technical services and their agency in terms
of control of resources/profits, capabilities, self-confidence,
and decision-making power. An integrated solution of

an enabling environment, technical assistance/capacity
building, access to finance and networks is necessary to
reposition women involvement in these various sectors
as business players in value chains rather than as a ‘way of
life’ or social welfare system. The example shown in below
illustrates a framework for integrating gender issues into
agricultural value chains as developed by USAID.
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Constraints & considerations when enhancing the role of women in agriculture value chains

Value chain linkages - Horizontal
• Association participation
• Equitable participation and
membership
• Supporting women’s leadership

Value chain linkages - Vertical
• Mobility
• Increasing access to markets
• Fostering t rust and collaboration

On farm productivity
•
•
•
•
•
•

Time
Access to land and labour
Access to education and services
Access to well-designed technology
Access to extension and quality inputs
Increasing access to information
systems

Employment and entrepreneurship

Women’s
empowerment

Agency and access

• Beliefs/perceptions of appropriate
work
• Improved conditions and work
environment
• Increased employment opportunities
• Increase financial options for women
• Promoting women entrepreneurs

Business enabling environment
• Improve business regulation and
licensing
• Legal rights to land
• Access to affordable finance
• Strengthened public-private
coordination

Global value chains are paramount to enhance women
economic empowerment and boost inclusive growth.
Fashion offers one such opportunity. In the next 10 years,
it is projected that the fashion industry will generate up to
US 5 trillion annually; the combined apparel and footwear
market in sub-Sahara is estimated to be worth US 31 billion.
With the ‘Fashionomics’ initiative, the African Development
Bank aims to invest in the fashion sector to provide access
to finance for entrepreneurs and to incubate and accelerate
start-ups in the cotton value chain. African economies
can diversify into the labor intensive textile and clothing
sector to generate employment as well as unlock talent in
women to effectively participate in the regional and global
value chains.

Why AFAWA

AFAWA is comprised of four pillars: business enabling environment, technical assistance, access to finance
and empowerment lab.
AFAWA Enabling Environment Pillar will address
impediments to women’s access to finance which are
as a result of insufficient legal, policy and regulatory
frameworks. Several African governments have effectively
integrated entrepreneurship development into their
strategies but need further support to integrate women
systematically and support entrepreneurship growth.
Through AFAWA, the African Development Bank work will
work with partners such as Alliance Financial Inclusion
to actively support these efforts including the reform of
the financial sector through coherent, strong and smart
policies, appropriate rules, and clear legislation and
regulations.
AFAWA Technical Assistance/Capacity Building
Pillar will provide capacity building and technical
advisory services focused on enhancing productivity,
entrepreneurship and market access for women in
business. Initiatives will be developed to support women
owned businesses in sectors such as energy, agriculture
and creative industries on core business skills. More
broadly, the intervention must be cognizant of the
potentially disruptive impact of improving access of
women-owned businesses to regional and global value
chains, and building the capacity of women to access
finance from banks and financial institutions.
AFAWA Financing Pillar consists of credit guarantees
towards de-risking investments, incentivizing financial
intermediaries to lend to women SMEs and direct

investment in women-owned businesses. The credit
guarantee is to leverage 10 times the amount of
financing from the banks. Over time, banks will see
women entrepreneurs as a viably attractive business.
AFAWA will deploy a series of financing instruments
which include:
❙❙ Guarantee facilities to de-risk lending to women, at
scale;
❙❙ Enhanced lines of credit for financial institutions to
target women; and
❙❙ Direct investments to support the development of key
women-led SMEs.
AFAWA Empowerment Lab Pillar is a single point
knowledge hub that promotes awareness for financial
intermediaries of the opportunities for investment in
women-owned/led businesses and informs women
owned/led businesses about potential sources of capital.
AFAWA will establish a rating system for banks in Africa,
based on volume and quality of lending to womenowned businesses, providing a positive feedback loop and
clear incentives for accelerated lending. The Lab provides
a powerful match-making platform of women-owned/
led businesses and collaborating financial intermediaries
as well as elicit feedback that form the basis for the
identification of more women-owned businesses and
development of innovative financing mechanisms.
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CO-INVESTMENT/FINANCING
OPPORTUNITIES
The objective is to leverage 10 times the proposed
amount to unlock USD 3 billion in financing for
women owned and women led businesses. While
providing its own resources, the African Development
Bank is aiming to mobilise USD 300 million for AFAWA
from development partners and development finance
institutions. This will be the seed capital to mobilise
commercial banks and other private investors to provide
further financing to create a level playing field for women

in all productive sectors of the economy and position
women enterprises as key actors in private sector growth.
AFAWA is complementary to other global initiatives
including the recently launched World Bank initiative
on Women entrepreneurs Finance initiative (‘We-Fi’). By
combining and synergizing the strengths of all these
initiatives for women on the African continent, AFAWA is
positioned to making a real and lasting impact on women
entrepreneurship.

AFAWA financing instruments and initial co-financing targets
Pillar
Financing window

Financing instruments

Risk-sharing guarantees
Direct & quasi-equity
Lines of credit enhancements
Sovereign & non-sovereign project loans
Blended financing support instruments
Technical assistance
Grant funding
Enabling environment Grant funding
Empowerment Lab
Grant funding
AFAWA admin budget Institutional funding
TOTAL

Initial Committed and prospective
co-financing financiers
targets (USD)
230 million Development Partners, IFC, BADEA,
Green Climate Fund, Trade &
Development Banks
DFIs, Corporate and Impact Investors,
Financial Intermediaries and AfDB
60 million Development Partners, UN Women,
AFI, AfDB Country Members
2 million p.a. AfDB, AfDB Trust Funds
300 million

Commercial banks

Multiple

Multiple

Multiple

Nigeria
Cote d’Ivoire
Potentially
others

Ethiopia

Kenya

Loan to financial intermediaries
with an allocation of on-lending to
women owned or led SMEs and/or
enterprises, across sectors

Equity participation into funds
oriented toward innovative
businesses and start-ups

Seed equity participation into
innovative vehicle to empower
women entrepreneurs (including
women asset managers), through
the provision of risk capital to
women owned/led SMEs in Africa

Access to Finance in Climate Smart
Agriculture Women-led MSME

SMEs Development Project in
Manufacturing Sector for the
Creation of Business Incubators for
Ethiopian SMEs

Textile Industry Production House
Upon request

FESMMIDA (Ministry of
Trade), Association of Fashion
Designers, Fashion Business
Incubator

Financial Institutions (to be
identified for each country)
UN Women

AIF Managers

Venture capital funds, angel
co-investment vehicles,
business enterprise incubators/
accelerators

Commercial banks

Implementing agencies

Multiple

Country

On-lending to women owned or led
SMEs, across sectors

Pillar 1: Financing window

Project

1m

10m Grant

20m per Line of Credit
country Green Climate Fund
Private Sector window

12.5m Equity participation
Alitheia Identity Fund
(AIF)

68m Equity into Impact
Investment Funds
Boost Africa (Venture
fund)

1079m Lines of Credit to
Financial Institutions
ADB Large ticket size
(USD 15m and above)

119m Lines of Credit to
Financial Institution
AfDB’s Africa SME
Program, ticket size
between USD 3m to
11m

AFAWA Financing instrument
investment and partner
(USD)

AFAWA current pipeline 2017: opportunities for co-investment and collaboration

Co-financing / Investment to set up textile
production house to support MSME and
women/youth enterprises into the textile
production house

co-financing / Financing to scale up
the creation of business incubator with
manufacturing facilities

Blended financing structure i.e. risk
guarantee, insurance products and Grant
as co-financing to link access to financing
with capacity building and enabling
environment activities

Equity investors to reach the first final
close
USD 125m (AIF final close target)

Co-financing to facilitate de-risking to
women entrepreneurs

Co-financing to facilitate de-risking to
women entrepreneurs

Co-financing to facilitate de-risking to
women entrepreneurs

Investment gap and instruments

CO-INVESTMENT/FINANCING OPPORTUNITIES
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Economics of African Food & Cuisine Multinational
Platform

AfDB

Multinational
AfDB
(Cote d’Ivoire,
Ethiopia, Kenya,
Nigeria and
South Africa)

Fashionomics E-Platform

Regional Economic
Communities (COMESA,
ECOWAS and EAC)

Multiple

Multiple

50 Million Women Speak
Networking Platform Project

Pillar 4: Empowerment Lab

Policy dialogue with Regional
Members Countries

AfDB
Ministries of finance and
others
Central Banks
Regional Economic
Communities
African Union

African Women in Agricultural
Research and Development
(AWARD)

Multinational

Gender in Agribusiness Investments
for Africa (GAIA) Program: Boot
Camps and Investor Show Cases for
AgTech entrepreneurs

Pillar 3: Business enabling environment

Ministries of Gender and
Ministries in charge of financial
inclusion

Implementing agencies

Multinational
(Kenya, Malawi,
Rwanda, Zambia)

Country

Women’s Economic Empowerment
Proposal on Table Banking for
Women Small Scale Farmers across
Eastern and Southern Africa

Pillar 2: Technical assistance

Project

400k Grant
AfDB Trust fund

400k Grant
AfDB Trust fund

12m ADF

5m Grant
ADF

800k Grant
Norway Trust Fund

500k Grant
AfDB Trust Fund
(KWAFE)

AFAWA Financing instrument
investment and partner
(USD)

Grant and in kind support to develop
the on-line platform connecting and
promoting various stakeholders in the
food and cuisine value chain across the
continent

Grant and in kind support to operationalize
the online full-scale Platform in the five
pilot countries of the design of this and
mobile application, providing access to
markets, access to finance and enhancing
productivity, mentorship, tutorials, skills
development and market

Grant and in-kind support to enhance the
content and outreach of the Platform, as
well as to support the Project while it is
developing into a sustainable business

Grant and technical support to increase
advocacy outreach and develop the
business case for women’s financial
inclusion

Grant to replicate the GAIA model to
scale up and connect AgTech innovations
entrepreneurs to investors

Grant and in kind support to extend the
financial and non-financial activities
around the skills development and
institutional and capacity development of
the line Ministries

Investment gap and instruments
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