
                                                                          

 

 
 

Feasibility Study of the Credit Guarantee 
for Fertilizer Financing in Africa 

Blueprint 
 

African Development Bank (AfDB), Department of Agriculture and Agro-

Industry, African Fertilizer Financing Mechanism (AFFM) 

 

 

 

 

 

 

 

 

 



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 1 

 

 

 

 
Content 

 

List of Abbreviations 3	
1. Introduction 4	
2. Goals and Objectives 6	

2.1 Overarching Strategy 6	
2.2 Mission and Purpose 6	
2.3 Objectives 6	

3 Architecture 7	
3.1 Guiding Principles 7	
3.2 Geographic Roll-out Strategy 7	
3.3 Target Beneficiaries 8	
3.4 Eligibility Criteria for Target Beneficiaries 9	

4. Credit Guarantee Instruments 10	
4.1 Portable Credit Guarantees 10	
4.2 Portfolio Credit Guarantees 10	

5. Delivery 11	
5.1 Eligibility Criteria for Selecting Financial Institutions 13	
5.2 Eligibility Criteria for Selecting Implementing Partners 13	

6. Modalities 15	
6.1 Basic Modalities 15	
6.2 Specific Modalities 15	

7. Fund Metrics and Financial Model 17	
7.1 Adequate Funding 17	
7.2 Market Size and Share 17	
7.3 Leverage 18	
7.4 Provisioning 18	
7.5 Financial Model Income Assumptions 18	
7.6 Model Cost Assumptions 19	
7.7 Capitalization 19	
7.8 Financial Sustainability 19	
7.9 Sensitivity Analysis 19	

8. Governance and Risk Management 21	
8.1 Governance 21	
8.2 Risk Management Framework 22	

9. Operational Framework Topics 23	



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 2 

 

9.1 Selection of Financial Institutions 23	
9.2 Process of Extending Guarantees 23	
9.3 Process for Overdue Amounts and Defaults 24	
9.4 Process of Claims and Loss Recovery 24	

10. Performance, Monitoring and Reporting 26	
10.1 Performance 26	
10.2 Monitoring 26	
10.3 Reporting 27	

11. Technical Assistance 29	
11.1 For Financial Institutions 29	
11.2 For Target Beneficiaries 29	
11.3 For Smallholders 29	

12. Appendices 31	
Appendix A - List of Possible Partner Organizations 31	
Appendix B - Financial Model and scenario outputs 40	
Appendix C - Preliminary Presentation 41	
Appendix D - Interview Guidelines 42	
 

  



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 3 

 

List of Abbreviations 
 

AFAP  African Fertilizer and Agribusiness Partnership 

AGRA  Alliance for a Green Revolution in Africa 

AfDB  African Development Bank 

AFFM  African Fertilizer Financing Mechanism 

GIRSAL  Ghana Incentive-based Risk-sharing System for Agricultural Lending 

MIS  Management Information System 

NIRSAL  Nigeria Incentive-based Risk sharing System for Agricultural Lending 

NPL  Non-Performing Loan 

PASS  Private Agricultural Sector Support  



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 4 

 

1. Introduction 
 

As the premier Pan-African development institution, the African Development Bank (AfDB) promotes 

economic growth and social progress across the continent. AfDB’s development agenda is delivering 

the financial and technical support for transformative projects that will significantly reduce poverty 

through inclusive and sustainable economic growth. In 2006, at the Abuja African Green Revolution 

Summit, the African Union Member States, conceived the “African Fertilizer Financing Mechanism” 

(AFFM), an initiative to improve agricultural productivity by providing finance to “debottleneck” the 

use of fertilizers. The Summit charged AfDB with the responsibility to establishing and managing the 

AFFM. 

 

In 2018, following extensive reflection of the Governing Council of the AFFM, the strategic plan of the 

AFFM has been realigned. The tenure of AFFM has been extended to 2032, with the initial aim 

reconfirmed to create an enabling environment for mobilizing the investments needed to achieve a 

target of 50 kg per hectare of fertilizer use. Key identified issues in the financing chain are: 

 

� Financial institutions deem the agricultural value chain as a relatively high risk and hence shy 

away from providing funding to the sector. 

� Potential borrowers have limited understanding of the financing processes and the 

preparation of business plans required by Financial institutions to successfully complete loan 

application processes. 

� Potential borrowers lack sufficient collateral to secure financing from Financial institutions. 

 

The AFFM, acknowledging these issues, has opted to put more focus on the possibility of providing 

credit guarantees and other financial solutions along the value chain in a way that promotes the 

provision of reliable and adequate access to fertilizer by farmers and overcome several of these 

barriers. At its request, a consultant consortium of Carnegie Consult and KIT has been retained in 

order to gauge the feasibility of developing a successful credit guarantee scheme to de-risk the 

fertilizer sector. The consultancy assignment, taking place in July and August of 2018, has been 

conducted based on literature review, interviews and professional experience. Literature review 

provided the team with a broader knowledge on the most recent various credit guarantee scheme 

types used over the globe, with a particular agriculture focus. Interviews provided us with a deeper 

knowledge of the African value chain for fertilizer as well as additional insights in local market 

dynamics for financing
1
. This was triangulated with the team’s own extensive experience in the field. 

 

The preliminary results have been presented to the AFFM Governing Council on July 25th, 2018 in 

Addis Ababa, Ethiopia, included in Appendix C. This document has been developed as a blueprint on 

the design of an applicable credit guarantee scheme to address the identified market imperfections in 

a sustainable fashion, incorporating and reflecting a large number of elements that are commonly 

used in credit guarantee schemes. 

 

  

                                                
1
  An overview of the interview guidelines is provided in Appendix D. For confidentiality purposes, the names of the 

interviewees remain anonymous. The list of interviewees range include fertilizer producers, importers, fertilizer distributors, 

credit guarantee scheme providers, commercial and development banks, possible funders, sector interest groups, and 

technical assistance providers. 
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The remainder of this blueprint is structured as follows: 

 

� Section 2 discusses the overall goals and objectives of the AFFM credit guarantee scheme; 

� In Section 3, the general architecture and target beneficiaries of the scheme are outlined; 

� An introduction of the types of credit guarantee instruments is offered in Section 4, which are 

to be detailed further in the blueprint; 

� Section 5 provides an explanation on the delivery method of the credit guarantee instruments 

with insights in the actors and roles they play in providing the credit guarantees; 

� The non-financial modalities of the proposed instruments are discussed in Section 6; 

� Section 7 lays out the suggested financial metrics of the credit guarantee fund with a 

translation in the required fund capital; 

� Section 8 discusses governance topics from the side of AFFM and AfDB; 

� In Section 9, several operational topics are highlighted, including processes on Financial 

Institution selection, extension of guarantees and claims; 

� Performance, monitoring and reporting topics are covered in Section 10; 

� As a final component, Section 11 provides suggestions on additional technical assistance that 

can be provided throughout the fertilizer value chain with the aim of further enhancing the 

effects of the credit guarantee scheme. 
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2. Goals and Objectives 
 

2.1 Overarching Strategy 
 

The overarching strategy of the AFFM is to improve agricultural productivity. One of the means to 

achieve this is by increasing the availability of high-quality yet affordable fertilizer at smallholder farm 

gates. The aim of AFFM is to support participants in the fertilizer value chain in accessing sufficient 

financing capital to expand their activities.  

 

A key angle of the approach is to leverage the available capital within AFFM by getting commitment 

from financial institutions via an unfunded credit risk guarantee scheme, as local financial institutions 

have long been underserving the fertilizer sector in particular and the agricultural sector in general. 

Although multiple initiatives exist at present supporting small and medium-sized enterprises or the 

agricultural sector in general, credit guarantee schemes specifically targeted at enhancing access to 

financing within the fertilizer value chain are few
2
. In order to overcome frequently-cited concerns of 

local financial institutions, credit guarantees will enable de-risk of perceived risk of the fertilizer sector, 

which should lead to increased lending by financial institutions and improved perceptions of the 

fertilizer value chain. By partnering with financial institutions, the available capital within AFFM can 

also be put to work more efficiently whilst (part of) the effort in the execution of the credit guarantee 

scheme can be shifted outside AFFM. 

 

AFFM’s primary focus is mobilizing financing of the fertilizer supply chain. Furthermore, AFFM’s 

attention is even more specifically drawn to a selection of crops, countries, and intervention points 

that will target commercially-oriented smallholders, who are facing strong demand in growing value 

chains. These activities should go hand-in-hand with the credit guarantee scheme in order to create 

further demand-pull. 

 

2.2 Mission and Purpose 
 

The ultimate mission of the credit guarantee scheme is to increase agricultural productivity in Africa 

by means of increased fertilizer use. The purpose is to promote access to finance throughout the 

fertilizer value chain by extending credit guarantees through financial institutions. 

 

2.3 Objectives 
 

The objective is increased supply of fertilizer in the value chain combined with an increased activity by 

financial institutions in financing of actors in the fertilizer value chain. 

  

                                                
2
  Notable exemption is the “African Fertilizer Agribusiness Partnership” (AFAP), which provides credit guarantees to enable 

supplier credit through the fertilizer value chain in a number of African countries. The success that AFAP has been able to 

book is impressive, and the organization has been able to leverage its own equity capital significantly. Nonetheless, the 

capital that AFAP has access to, is limited, more so as it guarantees fertilizer wholesaler supplier credit solely using its own 

book and does not leverage on balance sheets of Financial Institutions. Designing a solution for AFFM in which Financial 

Institutions would be crowded in would not only leverage the capital of AFFM, but would also more proactively stimulate 

Financial Institutions to mobilize their level of financing activities in the fertilizer value chain. 
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3. Architecture 
 

3.1 Guiding Principles 
 

In order to create an effective credit guarantee scheme with a vision for long-term sustainability that 

aligns to the overarching strategy of AFFM, the following guiding principles are to be adhered to: 

� Leverage the credit guarantee scheme on existing AfDB templates for efficiency and 

alignment purposes; 

� Work through local Implementing Partners to identify target beneficiaries (please refer to 

sections 3.3 and 5 for further definitions and explanation) and provide them support in 

developing business cases and loan applications, whilst also conducting credit analyses; 

� Provide partial guarantees to Financial Institutions (please refer to section 5 for further 

definitions and explanation) to cover partial credit risk in order to support improved banking 

perception towards actors in the fertilizer value chain; 

� Provide only unfunded guarantees to Financial Institutions in order to leverage the fund’s 

capital to the maximum extent; 

� Develop and monitor the pricing mechanism of the credit guarantee scheme with the aim of 

evolving towards a high degree of financially sustainability in the long run; 

� Focus communication to target beneficiaries on support for business development and loan 

applications (i.e. silent guarantee rather than signal the existence of the credit guarantee 

scheme to target beneficiaries). 

 

3.2 Geographic Roll-out Strategy 
 

Although AFFM ultimately wishes to cover fertilizer value chains throughout the continent, a number 

of countries has been selected by AFFM to commence activities. These first phase countries have been 

selected based on expected farmer impact, strategic commodity focus, demand and financing 

opportunities. The selected beneficiary countries are primarily:  

 

� Those that have already contributed to the AFFM or that have committed to contribute; and 

� Those countries that have voiced commitment to their own agricultural development by 

displaying progress in meeting the 10 percent allocation of their national budgets to the 

agricultural sector. 

 

The first phase countries consist of Chad, Côte d’Ivoire, Ethiopia, Ghana, Kenya, Mozambique, Nigeria, 

Tanzania, and Zambia. In the roll-out, a corridor approach can be considered by grouping countries by 

routes through which fertilizer enters the continent. For each country / corridor to be entered, a 

thorough analysis will be required to test actual viability of the credit guarantee scheme and should 

include: 

 

� Cross check whether the described generic model fits the country-specific market situation 

(such as target groups in the fertilizer value chain with largest financing constraint, presence 

and effects of market subsidies, governmental involvement in procurement and distribution); 

� Identify and confirm capable local Implementing Partners and Financial Institutions with a 

commitment to the fertilizer value chain; 

� Take into account possible restrictions from a legal and regulatory perspective on financial 

institutions, ease of loan recovery and extension of credit risk guarantees. 
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In countries where AFFM (and the local Implementing Partners) are unable to identify Financial 

Institutions that immediately wish to commit to financing of the fertilizer market, AFFM can consider 

to initially offer only the portable credit guarantee in order to create market dynamics. 

 

3.3 Target Beneficiaries 
 

The AFFM targets to increase the availability of high-quality yet affordable fertilizer at smallholder 

farm gates. This concurs with the updated strategy brief of AFFM of July 2018, in which it has been 

confirmed that both investment capital and working capital is required throughout the value chain, 

with the smallholders facing the highest access to finance barriers. To address part of the 

requirement, the AFFM specifically aims to target private importers, blenders, wholesalers, 

distributors, agro-dealers and retailers. By doing so, the impact on smallholders can be twofold: on 

the one hand availability of fertilizer will increase while on the other, financial institutions will gradually 

become increasingly comfortable with providing financing to the agricultural sector in general. 

 

Keeping the above-standing in mind, two different types of needed financing can be distinguished: on 

the one hand investment capital and working capital finance on the other
3
. This is depicted in the 

diagram below.  

 

Credit need in the fertilizer value chain and specific focus of AFFM: 
 

 

 

 

Private importers, blenders, wholesalers and distributors require investment capital. These 

investments relate to fixed assets such as blending facilities, warehouses, and vehicles for transport. 

On average, only several dozens of such companies exist per country that would require an 

investment size (and financing gap) in the range of USD 1 - 2 million.  

 

                                                
3
  These conclusions have been drawn based on desk research and over 20 interviews held during the feasibility study analysis. 

Please bear in mind that in reality, such clearly-defined market structures may not hold for individual countries as for 

instance in cases where numerous large actors have integrated downstream in the value chain or in cases where the public 

sector plays a clear role in (part of) the fertilizer value chain. 
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Parties involved downwards in the value chain require less capital for investment purposes. These 

wholesalers, distributors, agro-dealers and retailers however do require funding of inventories and 

debtors. This could be made available in the form of working capital finance, including supplier finance 

or lines of credit (overdrafts). Aforementioned parties higher in the value chain (private importers and 

blenders) often have less need for this working capital finance as many already have negotiated 

supplier credit from manufacturers. 

 

 

3.4 Eligibility Criteria for Target Beneficiaries 
 

For beneficiaries, several generic eligibility criteria can be identified: 

 

� Formal documents such as certificate of registration, business licenses and financial 

statements (all where applicable); 

� Active in target sectors within the fertilizer value chain:  

○  for investment loans, active as private importer, blender, wholesaler or distributor; 

○  for working capital loans, active as wholesaler, distributor, agro-dealer or retailer; 

� Present a clear business case to supply the product to smallholder farmers and financing need 

not being met by regular banking services; 

� (Optionally) Meet thresholds (minimum and/or maximum) in terms of annual revenues, 

balance sheet size or employees; 

� Satisfaction of all requirements so specified by the Financial Institution. 
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4. Credit Guarantee Instruments 
 

Two types of credit guarantee instruments have been identified that will target the two main financing 

needs of target beneficiaries: a portable credit guarantee for investment loans and a portfolio credit 

guarantee for working capital loans. These are described first conceptually below, with the further 

workings and detailing in sections 5. Delivery, 6. Modalities and 7. Fund Metrics and Financial Model. 

 

4.1 Portable Credit Guarantees 
 

This AFFM portable credit guarantee product targets private importer, blender, wholesaler and 

distributor companies in need of investment capital. Under this guarantee AFFM through its local 

Implementing Partner decides whether to provide a commitment agreement for a guarantee to the 

target beneficiary. The target beneficiary can directly apply for a guarantee at the local Implementing 

Partner and if approved by the local Implementing Partner, operating on behalf of AFFM, will receive a 

so-called commitment agreement. The commitment agreement offers a confirmation by AFFM that a 

portion of a potential loan can be guaranteed. With such an agreement, the target beneficiary is able 

to shop at various Financial Institutions for financing subject to the agreed conditions in the 

commitment agreement. Conceptually, the target beneficiaries will then be enabled to achieve a 

competitive interest rate. AFFM will only provide a partial guarantee when the financing is secured. 

The partial credit guarantee will cover up to 50% (depending on the value of the underlying collateral) 

of the unpaid part of the loan principal, plus interest payable at the moment the guarantee is called by 

the Financial Institution. More details on the financial viability, fund metrics and coverage percentage 

are described in sections 6. Modalities and 7. Fund Metrics. 

 

 

4.2 Portfolio Credit Guarantees 
 

This AFFM portfolio credit guarantee product targets wholesalers, distributors, agro-dealers and 

retailers. In a portfolio guarantee scheme, the credit guarantee scheme does not look at the 

credentials of each and every applicant. Instead, it gives participating Financial Institutions, who have 

undergone due diligence successfully, permission to attach a partial credit guarantee to any 

beneficiary meeting the eligibility criteria and for which the partner Financial Institution has decided to 

provide a working capital loan or credit facility. The Financial Institution reports quarterly to AFFM on 

the loans that are guaranteed under the portfolio credit guarantee scheme
4
. The credit guarantee will 

cover 50% of the unpaid part of the loan principal, plus interest payable at the moment the guarantee 

is called by the Financial Institution. More details on the financial viability, fund metrics and coverage 

percentage are described in sections 6. Modalities and 7. Fund Metrics. 

 

 

 

 

  

                                                
4
  Please see section 10.3 Reporting for more details on reporting. 
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5. Delivery 
 

The delivery approach should keep a fine balance between outreach, additionality and financial 

sustainability. Given that AFFM is headquartered in Côte d’Ivoire, the capital and local reach of AFFM 

will be limited. Therefore, the credit guarantee design will focus on operations making use of partner 

organizations in each market in which the credit guarantee scheme is to operate. Having local 

knowledge and outreach, these organizations can connect to the target beneficiaries where AFFM is 

unable to. Such an approach is in line with existing credit guarantee structures within AfDB. 

 

The partner organizations can be divided into two groups: (a) Financial Institutions and (b) 

Implementing Partners. The structure of the delivery approach for both credit guarantee instruments 

as described in Section 4, is displayed in the diagrams below:  

 

Portable Credit Guarantees: 
 

 

 

 

 

 

 

For the Portable Credit Guarantee, the following process flow is applicable: 

1) AFFM contracts Implementing Partners in each country where the Credit Guarantee Scheme is 

to operate and where AFFM has no direct local reach; 

2) The Implementing Partners analyze and contract Financial Institutions that are willing to 

participate in the modalities of the scheme, with the final approval to be given by AFFM; 

3) The Implementing Partners analyze applicants (Target Beneficiaries) and issue commitment 

agreements to the applicants; 

4) The applicants shop at participating Financial Institutions to negotiate the most attractive terms; 

5) Upon agreement of a loan between the applicant and the Financial Institution, AFFM issues an 

individual guarantee to the Financial Institution; 

6) Implementing Partners monitor the progress of the loan guarantees at the Financial Institutions 

on behalf of AFFM. 
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Portfolio Credit Guarantees: 
 

 

 

 

Financial Institutions issue the guaranteed loans. They are desirable partners from a number of 

vantage points: 

 

� Local presence and office network to reach both larger players and smaller agro-dealers; 

� In-depth working knowledge of the country’s legal and regulatory framework; 

� The capital of AFFM can be leveraged with a Financial Institution’s balance sheet; 

� A large portion of the operational component of running the credit guarantee scheme can be 

performed by the Financial Institutions (such as credit assessments of applicant borrowers, 

monitoring, and loan recovery); 

� Working through AFFM will increase their knowledge of and comfort with the fertilizer value 

chain as a whole (ultimately leading to increased lending by Financial Institutions without a 

need for credit guarantees). 

 

For the Portfolio Credit Guarantee, the following process flow is applicable: 

(1) AFFM contracts Implementing Partners in each country where the Credit Guarantee Scheme is to 

operate and where AFFM has no direct local reach; 

(2) The Implementing Partners analyze and contract Financial Institutions that are willing to participate 

in the scheme and  /or with whom AFFM have an existing working relationship, with the final 

approval to be given by AFFM; 

(3) AFFM signs a contract with participating Financial Institutions on modalities of guarantee scheme 

and limits of portfolio of guarantees to be issued; 

(4) Individual applicants (Target Beneficiaries), possibly with support from the Implementing Partners, 

reach out to participating Financial Institutions and apply for a loan (of course, the Financial 

Institutions likewise can reach out to the applicants); 

(5) Financial Institutions conduct the credit analysis of the applicant and issue a guaranteed loan. 

(6) Implementing Partners monitor the progress of the portfolio of loan guarantees at the Financial 

Institutions on behalf of AFFM. 
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Implementing Partners at country (or corridor) level can function as the local embodiment of AFFM 

and operates on its behalf
5
: 

 

� Local presence and network to reach both Financial Institutions and target beneficiaries; 

� Assessments and monitoring of Financial Institutions; 

� For portable guarantees, the Implementing Partners can prepare all analyses necessary that 

AFFM would need to issue a guarantee, such as business plan support, risk assessment, and 

other relevant support; 

� The premise is that as the Implementing Partners conduct a first analysis of each applicant 

and issue a guarantee, Financial Institutions should be confident that the applicant is of good 

standing and would normally meet the Financial Institution’s requirement to issue a loan; 

� Where applicable, the Implementing Partners can play a vital role in providing the technical 

assistance necessary to educate Financial Institutions, act as match-maker to establish 

working relationships in the chain and coordinate and/or provide extension services 

throughout the fertilizer value chain. 

 

In Appendix A, an initial list of possible partner organizations has been drawn up and is to be explored 

in a subsequent stage. 

 

 

5.1 Eligibility Criteria for Selecting Financial Institutions  
 

AFFM seeks to team up with credible Financial Institutions that have a demonstrated ambition to play 

a vital role in the financing of the fertilizer value chain. As such, the main conditions for participating 

in the credit guarantee scheme are: 

� Demonstrated commitment and willingness to provide financing to beneficiaries that meet 

predetermined eligibility criteria and/or have a significant current loan book of fertilizer-

clients; 

� Up-to-date fulfillment of regulatory requirements (registration, licensing, audited financial 

statements); 

� Demonstrated financial stability and performance using CAMELS
6
 and regulator rating 

(management, risk rating, profitability, liquidity, leverage, portfolio quality, growth); 

� Demonstrated adequate procedures, internal controls and systems for target beneficiary 

appraisal, credit approval, default recovery, reporting, monitoring and risk management; 

� Preferably have a network in rural areas (branch offices); 

� Preferably have experience working with other credit guarantee schemes. 

 

5.2 Eligibility Criteria for Selecting Implementing Partners 
 

Likewise, AFFM wishes only to work with credible Implementing Partners that have the capability and 

willingness to reach out to target beneficiaries. Selection of Implementing Partners will include the 

following elements, amongst others: 

 

                                                
5
  This assumes that AFFM does not have the direct capacity on the ground in a particular local market. Should AFFM rather 

have local capabilities and/or significant networks of Financial Institutions and target beneficiaries, no implementing partner 

would be necessary. 
6
  CAMELS is a recognized international rating system that bank supervisory authorities use to rate financial institutions by six 

factors: Capital Adequacy, Asset Quality, Management, Earnings, Liquidity and Sensitivity.  
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� Sound knowledge of the fertilizer market and value chain; 

� Familiarity with target beneficiaries in the local market setting; 

� Familiarity with local Financial Institutions and a demonstrated ability to initiate contact, 

conduct negotiations and conduct monitoring & evaluation (M&E) activities; 

� Ability to develop local market intelligence; 

� Ability to develop a pipeline of eligible beneficiaries; 

� Ability to support further fertilizer value chain development; 

� Capacity to perform credit assessments and high-quality reporting to AFFM. 
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6. Modalities 
 

An overview of the main modalities is provided below. Although these differ between the two 

instruments described above, a number of basic modalities can be distinguished that apply to both 

credit guarantee instruments. 

 

6.1 Basic Modalities 
 

� A maximum partial credit guarantee coverage is to be set (see below, specific modalities). 

This reduces the misuse for covering outstanding loan positions without careful assessment 

and ensures commitment of the Financial Institutions in the recovery process in case of 

defaults; 

� The guarantee loss mechanism is structured as a pari passu, in this way the incentives of the 

Financial Institution and AFFM are aligned; 

� Financial terms should be aligned to common guidelines of AfDB. As laid down in its “Bank 

Policy on Guarantees”, AFFM should apply fees on the basis of the principle of pricing 

neutrality between loans and guarantees, with the fees being comprised of a front-end fee 

and a guarantee fee in line with the premium reflecting the risks associated with the particular 

guarantee structure; 

� The annual guarantee fee should charged at the level of the Financial Institution and not 

actively communicated to the target beneficiary (i.e. silent guarantee); 

� The guarantee limit for an individual Financial Institution should not exceed 10 percent of the 

total guarantees available of the fund; 

� The guarantee limit for an individual loan should not exceed 5 percent of the total guarantees 

available of the fund; 

� A guarantee shall under no circumstances cover restructured or refinanced loans. 

 

6.2 Specific Modalities 
 

Portable Guarantees 

 

� The maximum partial credit guarantee coverage is 50 percent (as a maximum) depending on 

the collateral value that can be provided by the target beneficiary to the Financial Institution; 

� The partner Financial Institution pays a one-off front-end fee of 1.0 percent of the principal 

guaranteed loan amount; 

� The partner Financial Institution pays an annual guarantee fee of 1.5 percent over the 

outstanding amount of each portable guarantee; 

� Type of credit is bullet loan; 

� The maximum guarantee period (duration) for an individual loan is 5 years. 

 

Portfolio Guarantees 

 

� The partial credit guarantee coverage ratio is 50 percent of an individual loan that the 

Financial Institution guarantees.  

� The partner Financial Institution pays a one-off front-end fee of 1.0 percent of the principal 

guaranteed loan amount; 
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� The partner Financial Institution pays an annual guarantee fee of 1.5 percent over the 

outstanding amount of the guarantee portfolio. 

� The maximum guarantee period shall be in line with the agricultural cycle for the relevant 

fertilizer, with a maximum period for an individual loan of 1 year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 17 

 

7. Fund Metrics and Financial Model 
 

The financial assumptions underpinning the base case for the credit guarantee scheme are detailed 

below and have been applied such to ensure a reasonable degree of financial sustainability of the 

credit guarantee scheme. This results in a base case financial, which is designed fully flexible and can 

be adjusted to accommodate scenario analysis. The financial model is included as Appendix B as a 

separate document. 

 

7.1 Adequate Funding 
 

As guiding principle for a sustainable credit guarantee scheme, the funding should be such that 

sufficient liquidity should be available to meet the obligations of the fund. This amount should cover 

credit risks, liquidity risk, market risk, and exchange rate risks. Funding initially is made available using 

the capital provided by AFFM, but the structure of the fund should be set up in such a fashion as to 

enable additional future funders.  

 

In the roll-out of the credit guarantee scheme, the following rules of thumb can be applied in 

determining the required size of the fund. 

� For portable guarantees, the minimum fund size should be 20 times the average guarantee 

size per borrower. 

� For portfolio guarantees, it is suggested to set the minimum size per participating Financial 

Institution at 40 times the average guarantee per borrower.  

 

7.2 Market Size and Share 
 

As a rule of thumb to develop the base case model, assumptions have been made on the amount of 

financing that can be attained through the credit guarantee scheme. To this end, the following 

estimates apply for overall relevant market size: 

 

� For portable guarantees, the assumption is that per country, the market consists of 20 target 

beneficiaries requiring investment capital, each seeking an average financing sum of USD 1.5 

million.  

� For portfolio guarantees, the average relevant fertilizer market size in each country is 

estimated at 50% of the overall fertilizer market (assuming that the remainder of the fertilizer 

finds its way directly to the large-scale commercial farms).  

On average, this results in an average target financing market size relevant for AFFM credit 

guarantees amounting to USD 112 million, which grows annually in line with market development 

(average assumed growth rate is 5%).  

 

Subsequently, the assumption has been made that the maximum penetration of AFFM’s credit 

guarantee instruments is 30% for portable guarantees and 20% for the portfolio guarantees, which is 

achieved after 4 years of operations in a country.  

 

In the base case financial model, it is assumed that AFFM’s credit guarantee scheme will be 

introduced in 6 countries in 2019 and an additional 3 countries in 2020. 
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7.3 Leverage 
 

The envisaged volume of loans provided can be translated into the amount of equity that would be 

required in the fund. This is determined by the degree of leverage that is sought, which is defined as 

the ratio of the outstanding amount of loans extended divided by the capital of the credit guarantee 

fund. The higher the leverage, the greater the achievement of the credit guarantee fund. However, 

the default rate has to be taken into account before determining the appropriate level of leverage. As 

a rule of thumb, well-functioning, established credit guarantee schemes can achieve leverage levels of 

4:1 or higher. Hence, aiming for such a leverage level implies that the equity of the credit guarantee 

fund should be set at 25% of the fund size. 

 

Please note however that it is common for credit guarantee funds to show low leverage levels during 

their early inception period. The targeted leverage level of 4:1 should be achieved within several years 

of establishment and further improvement can be reached as parties involved in the credit guarantee 

scheme gain experience.  

 

7.4 Provisioning 
 

Financial Institutions are required to provision in line with local banking legislation for possible loan 

loss, reflecting its anticipated loss (principal and interest). However, following the existing 

classification and provisioning policies used within AfDB, AFFM will align its provisioning under the 

credit guarantee scheme with the provisioning of AfDB. To cover the expected losses in the 

performing private sector portfolio (ratings 1 to 6), AfDB makes a general provision between 2 and 15 

percent of the total loan equivalent exposure based on individual project risk ratings. For non-

performing projects (ratings 7 to 10), AfDB makes a specific provision based on an assessment of the 

credit impairment of each project
7
. Initially, a 5 percent annual default rate

8
 and a 30% recovery rate 

on defaulted loans
9
 is expected (with the partial guarantee being 50%, as mentioned in section 6.2). 

 

7.5 Financial Model Income Assumptions 
 

In the base case model, the following income assumptions have been made 

 

� One-off front-end fee of 1.0 percent of guaranteed loan amounts for both Portable and 

Portfolio Guarantees (as stated in Section 6.2); 

� Annual guarantee fee of 1.5 percent over the outstanding amount for both Portable and 

Portfolio Guarantees (as stated in Section 6.2); 

� Annual investment income of 4 percent, which is the annualized estimated inflation-neutral 

net return over capital of AFFM's fund, given the unfunded nature of the scheme. Please note 

that the return is highly dependent on mandate of the investment manager is granted. 

 

 

                                                
7
  https://www.afdb.org/fileadmin/uploads/afdb/Documents/Policy-Documents/48%20-EN%20-

Risk_Management_Policies_and_Processes.pdf 
8
  This percentage is based on generic market default rate estimates and should be monitored closely during roll-out of the 

instrument. As the traction of the credit guarantee scheme increases, this working assumption can be modified and perhaps 

segmented by loan purpose, country or beneficiary type. 
9
  Average based on statistics from World Bank’s “Doing Business 2018” report for the targeted countries 
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7.6 Model Cost Assumptions 
 

In the base case model, the following cost assumptions have been made: 

 

� The estimated annual cost for the fund’s management (operational, administrative, treasury, 

etc. costs) is 1.5 percent over the capital of the fund; 

� The cost of Implementing Partners is 1.5 percent over guaranteed loan amounts, with a 

minimum of USD 50,000 per country. These amounts are exclusive of any technical assistance 

support; 

� The fund is assumed not to be subject to taxation in any jurisdiction. 

 

7.7 Capitalization 
 

In determining the required fund size, we have taken the market size of the envisaged first phase 

countries, the proposed modalities and the above-standing into account. Combined with an estimate 

of the pick-up of the loan (and hence credit guarantee) activity, this has been translated into a 

financial model. Given these assumptions in the base case, the AFFM credit guarantee scheme should 

initially be funded with roughly USD 56 million. Based on the assumptions of the roll-out used in the 

model, this amount should be sufficient to cover the capitalization for the first 3 years of operations.  

 

7.8 Financial Sustainability 
 

Based on the financial metrics and working assumptions for the market used in the financial model, a 

high degree of financial sustainability is achieved in the base case. Periodically, the financial result and 

degree of sustainability moving forward will be reviewed holistically and supervised. Where necessary, 

the metrics will need to be adjusted to reflect the future desired degree of financial sustainability. 

 

7.9 Sensitivity Analysis 
 

As mentioned in section 7.7, a swift roll-out into the desired 9 countries would require some USD 50 

million as capital. However, the available capital for AFFM may initially be significantly less, namely 

USD 8 million. Should AFFM wish to expand in the same number of countries, the limited funds would 

be stretched more and the market reach would be less. At the same time, the operational cost of 

running the facility would not decrease proportionally, as the local cost of the Implementing Partners 

is not expected to be fully variable. As a result, the financial viability will be less, the more diversified 

the funds are spread. Therefore, it is recommended to roll-out to 2 countries to be able to test the 

underlying assumptions and to create a demonstration effect. 

 

In order to depict the sustainability of the alternative case, we provide the outputs of three scenarios 

below (all under ceteris paribus assumptions): 

 

1) base case scenario with roll-out to 9 countries and a capital base of USD 56 million. 

2) alternative 2 scenario with roll-out to 9 countries and a capital base of USD 8 million. 

3) alternative 3 scenario with roll-out to 2 countries and a capital base of USD 8 million. 

 

 



  
  

 

 

 

Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 20 

 

 Base Case Alternative 2 Alternative 3 

Countries 9 9 2 

Required capital base at the end of Y3  

(in USD x million)  
56.2 8.1 8.3 

Maximum penetration portable guarantee per country 

(% of market) 
30% 4% 20% 

Maximum penetration portfolio guarantee per country 

(% of market) 
20% 3% 15% 

Cumulative financial result after 5 years 

(in USD x million) 
-/- 2.8 -/- 1.3 -/- 0.4 

Cumulative return on capital base (Y5) -/- 5% -/- 16% -/- 4% 

 

 

Full overviews of the scenarios are incorporated in Appendix B. 
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8. Governance and Risk Management  
 

8.1 Governance  
 

The operations of the independently established credit guarantee scheme are governed by the AfDB 

and operated by AFFM. Supervision should be consistent with the legacy approach of AfDB followed. 

The focus of the supervision efforts would be on periodic monitoring of the contractual obligations 

that are backed by AFFM’s guarantees. 

 

The credit guarantee scheme should be governed by a separate entity. In line with the AFFM 

Procedures Manual
10

, the Board of Directors of the AfDB is empowered to oversee the operations of 

the AFFM. At its discretion, the Board of Directors can delegate selected tasks. For the credit 

guarantee scheme, it is suggested to empower at two levels: the already existing AfDB Credit Risk 

Committee and the AFFM Secretariat. Furthermore, the financial investment of the credit guarantee’s 

fund should be managed separately. 

 

The AfDB Credit Risk Committee shall be empowered to:  

 

� Provide oversight to management of guarantee operations; 

� Review management reports; 

� Approve Financial Institution participation in excess of 5% of the capital of the equity of the 

credit guarantee fund; 

� Approve of cooperation agreements with local Implementing Partners; 

� Approve claims above 3% of the capital of the equity of the credit guarantee fund; 

� Approve guarantee plan and manual; 

� Approve portable guarantees above 3% of the capital of the equity of the credit guarantee 

fund. 

 

The AFFM Secretariat shall be empowered to: 

 

� Conduct overall management and reporting to the AfDB Credit Committee; 

� Conduct monitoring of the Implementing Partners and, where necessary, Financial 

Institutions; 

� Approve Financial Institution participation up to 5% of the capital of the equity of the credit 

guarantee fund; 

� Prepare and present guarantee plan for AfDB Credit Committee approval; 

� Prepare manuals and policy recommendations for board approval; 

� Approve claims not exceeding 3% of the capital of the equity of the credit guarantee fund; 

� Approve portable guarantees up to 3% of the capital of the equity of the credit guarantee 

fund. 

 

The independent management of the fund’s investment should focus on preserving the value of the 

investments in the fund. Although the investment policy should be aligned to AfDB general practice, 

                                                
10

  Clause 7.8 of the Framework for the Establishment of the Africa Fertilizer Financing Mechanism (2007) 
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management should sensibly maintain the invested amounts in cash and in instruments with tenures 

of varying lengths to access adequate liquidity at all times
11

. 

 

 

8.2 Risk Management Framework 
 

This blueprint of the credit guarantee scheme has been modelled to gradually evolve towards a 

certain degree of financial sustainability
12

. However, the parameters used are based on a combination 

of findings from existing credit guarantee schemes and, in several cases, best estimates. These 

parameters naturally require strict monitoring based on a strong risk management framework. A solid 

and comprehensive enterprise risk management framework is to be detailed in a following phase of 

implementation of the fund. This should include transparent insight and quantitative analysis of such 

risks and how sensitive the viability of the fund is to occurrence of these risks. 

 

With respect to such risk management, reference is made to Annex III of AfDB’s Bank Policy of 

Guarantees. Mentioned Annex outlines the topics of  

 

� Credit risks; 

� Liquidity risk; 

� Operational risk; and 

� Market risk. 

 

Alignment to the existing AfDB policy should take place to the maximum extent possible. Nonetheless, 

suggested topics in this blueprint’s modalities should be incorporated (such as maximum exposures 

levels, loss sharing construct, information integrity, etc.). 

  

                                                
11

  Though not formally verified, it is assumed that a dedicated AfDB department for investment management would take up this 

role 
12

  By definition, the financial sustainability is dependent on a number of key parameters, in particular the net default rate and 

the investment policy of the capital of the fund (which drive investment returns). It goes without saying that a perpetual 

friction will exist between sound risk policies on the one hand and financial sustainability on the other. 
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9. Operational Framework Topics 
 

9.1 Selection of Financial Institutions 
 

A Financial Institution interested to participate in AFFM’s portfolio credit guarantee scheme should 

submit an application presenting the Financial Institution, describing its present portfolio and plans for 

agricultural lending in general and fertilizer lending in particular. Mentioned Financial Institutions can 

proactively apply or may be identified by AFFM or through its local Implementing Parties. The AFFM 

Secretariat and/or its local Implementing Parties will prepare a brief summary where all the criteria in 

the policy is addressed and make a recommendation to the AfDB Credit Risk Committee depending on 

limit for approval. 

 

Financial Institutions meeting the eligibility criteria can make a formal application to AFFM. The AFFM 

Secretariat will conduct an assessment of such these Financial Institutions based on the application 

and respond with an endorsement memo or a letter declining the application. The appraisal for 

Financial Institutions shall concentrate on:  

 

� The financial performance of the Financial Institution (covering at least its management, 

profitability, leverage, portfolio quality, liquidity and growth); 

� The institutionalization of procedures within the Financial Institution, including internal 

controls and systems for target beneficiary appraisal, credit approval, default recovery, 

reporting, ESMS, monitoring and risk management; 

� Its capacity to appraise clients active in the fertilizer value chain;  

� Its capacity to monitor and report on specified sectors e.g. fertilizer loan portfolios;  

� Its capacity to develop products in the sector. 

 

In addition, AFFM Secretariat and / or its Implementing Partner will also provide an estimate of the 

foreseen utilization of the portfolio credit guarantee scheme by the Financial Institution based on the 

appraisal and discussions with them. The endorsement memo will be presented to the relevant 

approving authority (depending on thresholds of risk) with a recommendation for the total value of 

the guarantee and a brief review of the considerations made for providing the endorsement
13

. 

 

9.2 Process of Extending Guarantees 
 

In line with the African Development Bank standards, assessment of applicant beneficiaries shall 

include technical, environmental, economic and financial aspects. The appraisal for the business active 

within the fertilizer value chain shall concentrate on: 

 

� The financial performance of the company (covering at least its profitability, leverage, liquidity 

management and growth); 

� Its impact support and linkages both up and down stream (and ensuring supply of fertilizer to 

smallholder farmers); 

� How the loan is going to impact the beneficiary and the linked enterprises. 

 

Participating Financial Institutions shall: 

                                                
13

  A format for the application and assessment will need to be developed for consistency and transparency purposes. 
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� Ensure due diligence is followed in the administration of credit facilities; 

� Guarantee safety and purposeful application of funds for on-lending; 

� Disburse the loans on their own books (i.e. bear the full credit risk on their balance sheet); 

� Submit adequate information in standardized format to the AFFM Secretariat with respect to 

the loans provided; 

� Adhere to the reporting guidelines as agreed to with the AFFM Secretariat. 

 

Portable Guarantees 

 

The assessment and scoring of the qualification of an individual applicant of a portable guarantee will 

be conducted by an AFFM Implementing Partner. Assuming the minimum threshold is met, the 

applicant will then be provided with a list of the existing Financial Institutions and will have up to 12 

months to work out a financing deal with any one of them. The portable guarantee recipient will also 

have the option to arrange a financing deal with a Financial Institution that is not yet an AFFM 

guarantee partner Financial Institution but it will then have to be appraised in the same manner as 

the existing Financial Institutions, to determine if it is an eligible bank. Once the beneficiary is able to 

identify a qualifying Financial Institution, AFFM through the Implementing Partner will engage them 

and discuss the terms and conditions of the guarantee.  

 

Portfolio Guarantees 

 

The assessment and scoring of the qualification of an individual applicant within a portfolio guarantee 

will be conducted by a Financial Institution and will follow the credit procedures of the Financial 

Institutions itself. The threshold for portfolio loans for each Financial Institution is arrived at during 

the appraisal process based on the target market of the Financial Institution and its intended loan 

sizes. 

 

9.3 Process for Overdue Amounts and Defaults 
 

A Financial Institution may consider a loan in default if any loan payment is thirty days (30) past due. 

Should a missed payment exceed a period of 60 days, the default mechanism shall be triggered. The 

60-day period shall be counted from the first day the payment was overdue. During this 60-day period 

the Financial Institution shall make every effort to collect the loan in accordance with the Financial 

Institution’s standard collection and recovery procedures, including written notification to the borrower 

of pending legal action and sale/disposition of security assigned to Financial Institution. 

 

A missed scheduled payment, of a loan without prior satisfactory explanation, should trigger 

immediate contact with the borrower from the Financial Institution to establish the remedial actions 

available to rectify the missed payment and assist the borrower to pay. In case the borrower fails to 

comply with the above remedial actions, default proceedings will within an agreed number of days be 

initiated to dispose of pledged assets.  

 

9.4 Process of Claims and Loss Recovery 
 

For both the portable and portfolio guarantees, claims can be made by Financial Institutions after all 

reasonable collection efforts have been diligently pursued against the borrower and any other entity 
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that may be liable on the qualifying loan, in accordance with internal policies and standards. Upon a 

claim, AFFM shall settle claims promptly and in an efficient and effective manner. 

 

Settlement of Claims 

 

The guarantee becomes immediately due and payable after the Financial Institution certifies to AFFM 

(or if so determined by the Implementing Partner) that all of the following requirements have been 

met: 

� As a consequence of a default by a qualifying beneficiary under any loan, the total 

outstanding principal amount of the loan has become immediately due and payable, and the 

Financial Institution has made a demand upon the borrower for full payment of all amounts 

due and owing; 

� All reasonable collection efforts of all available collateral, have been diligently pursued and 

realized against the borrower and any other entity that may be liable on the qualifying loan, in 

accordance with internal policies and standard banking practice in the jurisdiction in which the 

default has occurred; and 

� The Financial Institution has written-off the entire outstanding balance (principal and interest) 

of the qualifying loan as a bad debt expense or that it has established a specific provision of 

at least 50% (doubtful) of the total outstanding loan amount and has provided AFFM with 

complete evidence of the same. 

 

In principle, separate claim letters shall be filed for losses arising from separate qualifying loans. A 

minimum time length will be applicable for the Financial Institution to make a claim after the demand 

for full payment of a qualifying loan has been made by the Financial Institution against a defaulting 

borrower. Simultaneously, a maximum time length to submit a claim to AFFM shall also be 

predetermined. AFFM retains the right to review claims prior to payment. The review of claims shall be 

made promptly and, in any event, within a predetermined length of time after the date of receipt of 

the claim if no substantial issues arise thereof. AFFM reserves the right to request further 

documentation or clarification of any claim submitted prior to confirming the propriety of a claim for 

payment.  

 

Upon confirmation of a claim for payment, AFFM shall pay to the Financial Institution the approved 

amount of the claim in the currency in which the loan was originally disbursed. AFFM shall have the 

right to withhold payment of any claim to the extent of any unpaid fees owed by the Financial 

Institution to AFFM. 
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10. Performance, Monitoring and Reporting 
 

10.1 Performance 
 

AFFM performance indicators are concerned with the operational efficiency and portfolio quality, while 

the outcome indicators address the purpose of the credit guarantee scheme. Initially it is beneficial to 

focus on a few selected important indicators that can be clearly identified and measured. At a later 

stage (i.e. after a predetermined number of lending cycles) the number of indicators may be 

increased, for example, to also measure the impact the lending and AFFM’s guarantees on 

agribusiness productivity and profitability. Essential driver of indicators is increased lending to the 

fertilizer value chain by Financial Institutions. 

 

Typical performance indicators include: 

 

� AFFM processes: days to issue a guarantee, days to settle claims; 

� Financial institution processes: days to issue a loan, number and volume of loans disbursed, 

number and volume of defaults, guarantees at risk, payout rate; 

� Partner organization processes: number and volume of applicants supported; 

� Financial stability: sustainability of the fund; 

� Financial leverage: the volume of loans as multiple of equity capital in the fund; 

� Financial ratios: guarantees at risk, default rate; 

� Outreach: number and volumes of loans issued to beneficiaries (by subsector). 

 

10.2 Monitoring 
 

Monitoring of Financial Institutions for both the portable and portfolio guarantee is phased into two 

and in principle are to be conducted by local Implementing Partners
14

. Phase one involves semi-

annual analysis of information from reports or any other sources to form an objective impression on 

the status of the Financial Institution and areas for further investigation. Examples include the 

Financial Institution’s periodic AFFM reports, its annual reports, Central Bank publications, market 

reports or newspaper articles. Phase two involves a semi-annual physical visit to the organization 

armed with issues identified under phase one which needs clarifications or further explanations so that 

proper conclusions about the status of the institution can be arrived at in the final report.  

 

Monitoring visits shall be made at least once a year (preferably semi-annual) to each of the Financial 

Institutions or in event of a trigger as uncovered in phase one. They shall be aimed at assessing the 

status of Financial Institutions to ascertain that AFFM exposure to guarantees at risk which may 

exponentially grow the claims payout ratio. In undertaking the monitoring visits, issues raised from 

the last visit or those picked from regular reports shall form the basis for discussion and resolution. A 

significant portion of the monitoring visit shall be a review of the files for a representative sample of 

the portfolio cases in a bid to check adherence of beneficiaries to eligibility criteria. It shall also entail 

a sample review of settled claims to ascertain whether refunds are being made to AFFM. In addition, 

visits to selected beneficiaries should be made to enable an assessment of the impact the guarantee 

has made. 

                                                
14

 If local Implementing Partners do not have the capacity conduct the monitoring activities adequately, this role should be 

taken on by the AFFM Secretariat  
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A summary report will be made and submitted/presented to the AfDB Credit Risk Committee on an 

annual basis. A potential list of topics to include is listed below. 

 

� Total number of applications and beneficiaries; 

� Number of rejected/accepted applications; 

� Number of beneficiaries per type of actor in the value chain; 

� Number, size and volume of guaranteed loans for each type of guarantee; 

� Number, size and volume of outstanding guarantees; 

� Beneficiary details such as turnover, number of employees and workforce gender; 

� Quantities of fertilizer distributed and estimates of end-users reached; 

� Breakdown of term of guaranteed loans; 

� Purpose of guaranteed loans; 

� Default rates; 

� Status of loan (active, loss, closed etc.). 

 

Monitoring on indicators of Financial Institutions at overall portfolio level include: 

 

� Non-performing loan (NPL) ratio;  

� Average recovery rate for defaulted loans; 

� Changes in management/ownership; 

� Compliance with set eligibility criteria; 

� Compliance with national regulations; 

� Percentage of loans in agriculture (fertilizer) sector compared to total loan book. 

 

Likewise, the AFFM Secretariat is to periodically review the performance of Implementing Partners. 

The monitoring of Implementing Partners should contain a mix of qualitative and quantitative 

measures, in line with the eligibility criteria of the Implementing Partners. Where and when needed, 

the AFFM Secretariat should therefore be provided the opportunity to conduct monitoring visits of the 

Implementing Partners and with Financial Institutions to substantiate the performance of the 

Implementing Partners. 

 

10.3 Reporting 
 

The AFFM Secretariat is to report on quarterly basis to the AfDB Credit Guarantee Committee and 

semi-annually to its Governing Council. In turn, the AFFM Secretariat expects the Financial Institutions 

to report on a regular basis (preferably quarterly) the performance of the loans guaranteed using a 

predetermined format. Likewise, the AFFM Secretariat expects the Implementing Partners to report on 

a regular basis (preferably quarterly) on their performed activities based on a pre-agreed template. 

AFFM compiles data to provide semi-annual and annual reports to the AfDB Credit Committee for 

monitoring as well as decision making. 

 

Portable Guarantee Reports 

 

The Financial Institution must provide the AFFM Secretariat a quarterly report of its portfolio of loans 

underwritten via a portable guarantee in a predetermined format. This report shall be submitted to 
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the AFFM Secretariat within 10 business days after the end of the previous reporting period. A more 

frequent or elaborate reporting arrangement may be imposed if the need arises.  

 

Portfolio Guarantee Reports 

 

The Financial Institution shall provide the AFFM Secretariat a quarterly summary report of its portfolio 

guarantee in a predetermined format. This report shall be submitted to the AFFM Secretariat within 10 

working days after the end of the previous reporting period. The AFFM Secretariat reserves the right 

to inspect the files of qualifying beneficiaries placed under the Portfolio Guarantee by the Financial 

Institution, without notice. A more frequent or elaborate reporting arrangement may be imposed if the 

need arises. 
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11. Technical Assistance 
 

As is commonly recognized, also in the AFFM Strategy Brief, introducing a credit guarantee scheme 

alone is insufficient to develop the fertilizer market. Further support is necessary for all actors in the 

value chain to further enhance the flow to farm gates. The current design of AFFM’s credit guarantee 

scheme encompasses several elements that can support further development, specifically those aimed 

at Financial Institutions and beneficiaries. Support for smallholders is currently out of the direct reach 

of the AFFM’s credit guarantee scheme design. 

 

Suggestions on such capacity development are listed below, but need to be further detailed in the 

following phases of implementation. All costs related to this support are not covered through the 

credit guarantee scheme and funding is to be sought elsewhere. 

 

11.1 For Financial Institutions 
 

As mentioned, Financial Institutions are not overly active in the fertilizer value chain, in particular with 

respect to the smaller actors. In addition, many Financial Institutions are not prone to actively building 

pipelines of potential clients, in general. Consequently, Financial Institutions will likely require support 

to develop pipelines. In the devised set-up, Technical Assistance Partners, who are engrained in the 

fertilizer value chain, can support both target beneficiaries and Financial Institutions in developing a 

high-quality pipeline. This can be achieved through the identification of eligible beneficiaries (see 

section 11.2 For Target Beneficiaries below), the development of appropriate lending products, as well 

as through support of improving the credit assessment capabilities of Financial Institutions in gaining 

better knowledge of the fertilizer sector dynamics. 

 

11.2 For Target Beneficiaries 
 

Many target beneficiaries can benefit from improved processes, documentation (i.e. maintaining 

financial records) and business plans. Technical Assistance Partners can have a significant role in 

providing the right support to achieve the next step in professionalization. Furthermore, the Technical 

Assistance Partners can connect beneficiaries with other market actors in the value chain, thereby 

creating the opportunity for long-lasting business relationships and become a source of stable financial 

flows. 

 

11.3 For Smallholders 
 

The overarching goal of AFFM is to increase fertilizer use. Without an improvement in the demand at 

farm gates, any credit guarantee scheme higher up in the distribution channel becomes a moot point. 

Mentioned hurdles for limited fertilizer use by smallholders include their own lack of financing at the 

right point in time (cost of fertilizer is up-front, whilst the uncertain spoils of the harvest are at a later 

point in time), unfamiliarity with the use of fertilizer, poor linkages within the value chain, and price of 

fertilizer. Several of these hurdles (certainly with respect to cost of fertilizer) lie in infrastructural 

issues, as logistics to reach farm gates are complex and improvements in this area requires large 

investments. More modest solutions for access to finance topics can be found in group lending with 

joint liability, crop insurance, smallholder credit guarantee schemes, and packaged inputs financing. 

Demonstration farms coupled with training sessions are natural ways to tackle unfamiliarity to 

fertilizer. 
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At present, numerous initiatives (often limited to individual countries) are active within the realm of 

support for smallholders (amongst others), with which AFFM could seek cooperation. Parties such as 

One Acre Fund, Alliance for a Green Revolution in Africa (AGRA), the Ghana Incentive-Based Risk-

Sharing System for Agricultural Lending (GIRSAL), Root Capital, the Nigeria Incentive-based Risk 

sharing System for Agricultural Lending (NIRSAL), Private Agricultural Sector Support (PASS) and 

USAID can be incorporated in an initial list of possible Technical Assistance Partners.  
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12. Appendices 
 

Appendix A - List of Possible Partner Organizations 
 

Initial List of Possible Implementing Partners and Technical Assistance Partners 
 
Below an initial list has been drawn up as possible Implementing Partners as well as Technical 

Assistance Partners. Please note that the capacities of the identified list have to be explored further in 

a subsequent stage and that we have summarized the two different groups in one list as some of 

these organizations have the capacity to fulfill both role. 
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Name organization Website Countries Contact details 

Africa Fertilizer and Agribusiness Partnership 
(AFAP) 

www.afap-partnership.org  Côte d’Ivoire, Ethiopia, Ghana, Kenya, Mozambique, Nigeria, 
Tanzania, (Burkina Faso, Cameroon, Democratic Republic of 
Congo, Malawi, Rwanda, Uganda, South Africa)  

Mr. Jason Scarpone 
jscarpone@afap-partnership.org  

One Acre Fund www.oneacrefund.org  Kenya, Tanzania 
(Burundi, Rwanda, Malawi, Uganda) 

Ms. Jenya Shandina 
jenya.shandina@oneacrefund.org 
Ms. Julia Franklin 
julia.franklin@oneacrefund.org 

Alliance for a Green Revolution in Africa 
(AGRA) 

www.agra.org  Ethiopia, Ghana, Kenya, Mozambique, Nigeria, Tanzania 
(Burkina Faso, Malawi, Mali, Rwanda, Uganda) 

Mr. Forster Boateng fboateng@agra.org 

Ghana Incentive-Based Risk-Sharing System 
for Agricultural Lending (GIRSAL)15 

www.agra.org  Ghana Mr. Forster Boateng fboateng@agra.org 

The Nigeria Incentive-based Risk sharing 
System for Agricultural Lending (NIRSAL) 

www.nirsal.com  Nigeria Dr. Mayam Yaro m.yaro@nirsal.com 

Root Capital www.rootcapital.org  Ghana, Kenya,  
(Senegal, Rwanda) 

Mr. Willy Foote 
wfoote@rootcapital.org  

Private Agricultural Sector Support (PASS) http://pass.or.tz/index.php  Tanzania Mr. Nicomed M. Bohay 
pass@pass.or.tz  

USAID www.usaid.gov  Chad, Côte d’Ivoire, Ethiopia 
Ghana, Kenya, Mozambique, Nigeria, Tanzania, Zambia 
(Active in almost all African countries but not always 
agricultural programs) 

- 

  

                                                
15  Note: programme is currently implemented by Bank of Ghana. 
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Longlist of Possible Financial Institutions 
 
Below a longlist of possible Financial Institutions in the first phase countries. 
 
Name Website Type of 

bank 
Countries Number of 

branches 
Activity in 
agriculture 

Bank size 

FINADEV Microfinance 
Bank 

http://www.finadev-groupe.com/filiale-
tchad-services.php 

Microfinance Chad ~15 Yes - 

Orabank https://www.orabank.net/en/filiale/burkina
/page/profile 

Commercial Chad, Côte d'Ivoire 8 Unknown 7 billion in shareholders 
equity 

United Bank for Africa https://www.ubagroup.com/countries/ng Commercial Chad, Côte d'Ivoire, Ghana, Kenya, 
Mozambique, Nigeria, Tanzania, 
Zambia 

HQ in Nigeria, 
1000 offices 
worldwide 

Yes Pan-African 

Ecobank https://ecobank.com/personal-banking Commercial Chad, Côte d'Ivoire, Ghana, Kenya, 
Mozambique, Nigeria, Tanzania, 
Zambia 

927 branches and 
offices worldwide 

Yes Pan-African 

Advans Côte d’Ivoire https://www.advansCôtedivoire.com/ Microfinance Côte d'Ivoire 15 Yes 153 billion FCFA in 
approved credit 

Banque Atlantique Côte 
d'Ivoire (BACI) 

https://www.banqueatlantique.net/ Commercial Côte d'Ivoire 50-100 Yes 175 million euro revenue 

Banque Internationale 
pour le Commerce et 
l'Industrie de la Côte 
d'Ivoire (BICICI) 

http://www.bicici.com/ Commercial Côte d'Ivoire 35 - 571 employees, part of BNP 
Paribas 

Société Ivoirienne de 
Banque 

http://www.sib.ci/ Commercial Côte d'Ivoire ~50 Yes 10 billion CFA franc in 
capital 

Banque Nationale 
d'Investissement 

https://www.bni.ci/index.php Development Côte d'Ivoire >20 Yes - 

Bank of Africa https://www.bank-of-africa.net/fr Development Côte d'Ivoire, Ethiopia, Kenya, 
Ghana, Tanzania 

~>20 in most 
countries 

Yes Pan-African 
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Standard Bank (Stanbic 
Bank) 

https://www.stanbicbank.com.gh/Ghana/ Commercial Côte d'Ivoire, Ghana, Kenya, 
Mozambique, Nigeria, Tanzania, 
Zambia 

~>20 in each 
country 

Yes Pan-African 

Guaranty Trust Bank https://www.gtbank.com/ Commercial Côte d'Ivoire, Ghana, Kenya, 
Tanzania 

~>150 Unknown Equity 625bn Naira 

Standard Chartered Bank https://www.sc.com/en/about/ Commercial Côte d´Ivoire, Ghana, Tanzania, 
Zambia 

1 in each country Yes Pan-African 

Development Bank of 
Ethiopia (DBE) 

http://www.dbe.com.et/home/ Development Ethiopia 43 Yes Profit 491m Birr 

Abay Bank S.C. http://www.abaybank.com.et/ Commercial Ethiopia 167 Yes Profit 190m Birr 

Addis International Bank http://www.addisbanksc.com/ Commercial Ethiopia 54 Yes Profit 92m Birr 

Awash International Bank http://www.awashbank.com/ Commercial Ethiopia 346 Yes Profit 861m Birr 

Bank of Abyssinia http://www.bankofabyssinia.com/ Commercial Ethiopia 233 Likely Profit 535m Birr 

Berhan International Bank http://berhanbanksc.com/ Commercial Ethiopia 76 Not specifically Profit 131m Birr 

Bunna International Bank http://www.bunnabanksc.com/ Commercial Ethiopia 170 Yes Profit 109m Birr 

Commercial Bank of 
Ethiopia 

http://www.combanketh.et/ Commercial Ethiopia 1192 Yes Profit 9,700m Birr 

Cooperative Bank of 
Oromia(s.c.) 

http://www.coopbankoromia.com.et/ Commercial Ethiopia 190 Yes Profit 485m Birr 

Dashen Bank http://www.dashenbanksc.com Commercial Ethiopia 196 Yes Profit 928m Birr 

Debub Global Bank http://www.debubglobalbank.com/ Commercial Ethiopia 38 Yes Profit 19m Birr 

Lion International Bank http://www.anbesabank.com/ Commercial Ethiopia 67 Yes Profit 128m Birr 

Nib International Bank http://www.nibbank-et.com/index.php Commercial Ethiopia 98 Yes Profit 420m Birr 

Wegagen Bank http://www.wegagenbanksc.com/ Commercial Ethiopia 211 Yes Profit 478m Birr 
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First National Bank Ghana https://www.firstnationalbank.com.gh/corp
orate-banking/index.html 

Commercial Ghana 7 No Part of FirstRand group 

Agricultural Development 
Bank of Ghana (ADB) 

https://www.agricbank.com/ Development Ghana ~100 Yes 504 million GH¢ in equity 

National Investment Bank 
(NIB) 

https://nib-ghana.com/index.cfm Development Ghana 52 Yes Unknown; age 55 years 

Eximguaranty Company 
Ghana Ltd. 

http://www.eximghana.com/ Development Ghana 3 Yes 8 million GH¢ in equity 

Banque Sahélo-
Saharienne pour 
l'Investissement et le 
Commerce 

http://www.bsic.com.gh/ Development Ghana 15 Unknown 125 million GHS in equity 

CAL Bank https://calbank.net/about-us/our-mission/ Commercial Ghana ~50 Yes 711 million GHS in equity 

Ghana Commercial Bank https://www.gcbbank.com.gh/ Commercial Ghana ~150 Yes 1 billion GHS in equity 

Fidelity Bank https://www.fidelitybank.ng/ Commercial Ghana, Nigeria, Kenya ~>100 in each 
country 

Yes Pan-African 

Access Bank https://www.accessbankplc.com/ Commercial Ghana, Nigeria, Tanzania, Zambia ~10 per country Yes Pan-African 

Agriculture Finance 
Corporation 

http://www.agrifinance.org/ Development Kenya ~50 Yes - 

Kenya Women 
Microfinance Bank 

https://www.kwftbank.com/ Microfinance Kenya 186 Yes 4.7 billion KShs. in equity 

Faulu Microfinance Bank 
Limited 

http://www.faulukenya.com/ Microfinance Kenya 1 Yes 4.5 billion KShs. in equity 

ABC Bank (Kenya) http://www.abcthebank.com/ Commercial Kenya 12 Unknown 3 billion KShs. in equity 

Chase Bank (Kenya) https://www.chasebankkenya.co.ke Commercial Kenya ~50 Yes 11 billion KShs. in equity 

Consolidated Bank of http://www.consolidated-bank.com Commercial Kenya 12 Likely 1 billion KShs. in equity 
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Kenya 

Cooperative Bank of 
Kenya 

https://www.co-opbank.co.ke Commercial Kenya 148 Yes Around 70 billion KShs. in 
equity 

Development Bank of 
Kenya 

http://www.devbank.com/ Development Kenya 1 Likely 2.9 billion KShs. in equity 

Family Bank https://familybank.co.ke/ Commercial Kenya ~100 Yes 12.8 billion KShs. in equity 

First Community Bank 
(Sharia banking) 

https://www.firstcommunitybank.co.ke Commercial Kenya ~20 Yes 1.5 billion KShs. in equity 

Guardian Bank http://guardian-bank.com/ Commercial Kenya 10 Unknown 1.6 billion KShs. in equity 
(2014 financials) 

Gulf African Bank (Sharia 
banking) 

http://www.gulfafricanbank.com/ Commercial Kenya 16 Yes 4.3 billion KShs. in equity 

Imperial Bank Kenya http://www.imperialbankgroup.com/ke/ Commercial Kenya 27 Unknown 7.7 billion KShs. in equity 
(2014 financials) 

Jamii Bora Bank https://www.jamiiborabank.co.ke/ Commercial Kenya ~20 Unknown 3.5 billion KShs. in equity 

Sidian Bank (Formerly K-
Rep Bank) 

https://www.sidianbank.co.ke/ Commercial Kenya 27 Yes 13 billion KShs. in equity 

Paramount Universal Bank https://www.paramountbank.co.ke/ Commercial Kenya 8 Unknown 1.8 billion KShs. in equity 

Prime Bank (Kenya) https://www.primebank.co.ke/ Commercial Kenya >25  11.17 billion KShs in equity 

Trans National Bank 
Kenya 

https://www.tnbl.co.ke/ Commercial Kenya 28 Yes 2.1 billion KshS in equity 

Barclays (Now Absa) https://www.absa.africa/absaafrica/ Commercial Kenya, Mozambique, Tanzania ~>100 in each 
country 

Yes Pan-African 

Equity Bank https://ke.equitybankgroup.com/ Commercial Kenya, Tanzania  Kenya173 
 Tanzania23 

No Pan-African 

I&M Bank https://www.imbank.com Commercial Kenya, Tanzania 4 Unknown US$175.5 million 
(TZS:296.6 billion) (2013) 
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Kenya Commercial Bank 
(Group) 

https://kcbgroup.com/ Commercial Kenya, Tanzania  Kenya~192  
Tanzania~14 

Yes - 

Commercial Bank of Africa 
(Kenya) (CBA) 

cbagroup.com Commercial Kenya, Tanzania 33 Unknown KSh 234.79 billion 
(Q3:2017) total assets 

Commercial Bank of Africa 
(Tanzania) (CBA) 

http://cba.co.tz/ Commercial Kenya, Tanzania 4 Unknown - 

Diamond Trust Bank 
(Tanzania) Limited 

https://dtbt.dtbafrica.com/ Commercial Kenya, Tanzania >30 Unknown US$450.7 million (TZS: 984 
billion) (2016) 

Diamond Trust Bank 
(Kenya) Limited 

https://dtbk.dtbafrica.com/ Commercial Kenya, Tanzania ~50, not spread 
out 

Unknown 50 billion KShs. in equity 

Banco Nacional de 
Investimentos (BNI) 
(National Investment 
Bank) 

http://www.bni.co.mz/ Development Mozambique 1 Yes 5.6 billion meticais total 
assets 

Banco Terra https://www.btm.co.mz/ Commercial Mozambique 10 Unknown 3,7 billion meticais total 
assets 

Banco Unico http://www.bancounico.co.mz/ Commercial Mozambique 22 Unknown - 

Millennium BIM (BIM) http://ind.millenniumbim.co.mz/pt/Paginas/
Homepage.aspx 

Commercial Mozambique 176 Yes 133,780 million meticais 
total assets 

Moza Banco https://www.mozabanco.co.mz/pt/particula
res 

Commercial Mozambique >30 Yes - 

Socremo http://www.socremo.com/ Microfinance Mozambique 15 No - 

First National Bank 
Mozambique 

http://www.fnb.co.mz/default.aspx?idl=2 Commercial Mozambique, Zambia 8 Unknown - 

First Capital Bank (FCB) http://www.capitalbank.co.mz/ Commercial Mozambique, Zambia 5 Unknown - 

First Capital Bank Zambia http://www.firstcapitalbank.co.zm/ Commercial Mozambique, Zambia 6 Unknown - 
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Bank of Agriculture http://www.boanig.com/ Development Nigeria 140 Yes Share capital of 50 billion 
Naira 

Development Bank of 
Nigeria 

https://www.devbankng.com/home.php Development Nigeria 1 Yes 152,486,338,000 Naira in 
assets & 40 billion in share 
capital, 

Wema Bank http://www.wemabank.com/ Commercial Nigeria ~40 No Gross earnings of ₦65.3bn 

AB Microfinance bank https://www.ab-mfbnigeria.com/index.htm Microfinance Nigeria 20 Unknown Share capital of 2,1 billion 
Naira 

Infinity Microfinance bank http://www.infinitymfb.com/headoffice.php Microfinance Nigeria 13 No - 

LAPO Microfinance bank http://www.lapo-nigeria.org/ Microfinance Nigeria ~400 Yes $205 million in assets, at 
exchange rate 1/250 

Microcred microfinance 
bank 

https://www.microcred.com/ng Microfinance Nigeria 7 Yes - 

NPF Microfinance Bank https://www.npfmicrofinancebank.com/ Microfinance Nigeria ~30 No info Share capital of ~3 billion 
Naira 

BancABC (Part of 
Atlasmara) 

http://www.bancabc.com/ Commercial Nigeria, Mozambique, Tanzania, 
Zambia 

>~20 in most 
countries 

Yes Pan-African 

FINCA International https://www.finca.org/ Microfinance Nigeria, Tanzania, Zambia >100 Yes Total Assets: US$130,5 mln 
(2011) 

International Commercial 
Bank 

http://icbank.co.tz/ Commercial Tanzania  in Dar5 Unknown - 

TIB Development Bank http://www.tib.co.tz/tibdfi/ Development Tanzania 6 Yes US$62+ million 

Tanzania Agriculture 
Development Bank 

https://www.tadb.co.tz/ Development Tanzania 1 Yes - 

National Microfinance 
Bank (NMB) 

www.nmbtz.com Microfinance Tanzania >20 Yes - 

Letshego Bank https://www.letshego.com/tanzania Commercial Tanzania 16 Unknown - 
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Akiba Commercial Bank 
(ACB) 

http://www.acbtz.com/ Commercial Tanzania 19 Yes TSh:211.2 billion (US$92.85 
million) (2016) 

Azania Bank https://azaniabank.co.tz/ Commercial Tanzania 18 Unknown US$147 million (TZS:332.73 
billion) (March 2017) 

CRDB Bank https://crdbbank.co.tz/ Commercial Tanzania 76 Yes - 

Exim Bank (Tanzania) www.eximbank.co.tz Commercial Tanzania >30 Yes - 

Mkombozi Commercial 
Bank 

https://mkombozibank.co.tz/ Commercial Tanzania 8 Yes - 

National Bank of 
Commerce (Tanzania) 
(NBC) 

http://www.nbc.co.tz Commercial Tanzania >80 Unknown - 

People's Bank of Zanzibar www.pbzbank.co.tz Commercial Tanzania  Zanzibar11 Unknown - 

Dar es Salaam 
Commercial Bank 

www.dcb.co.tz Commercial Tanzania  in Dar8 Unknown US$85.7 million 
(TZS:143.97 billion) (2013) 

Development Bank of 
Zambia 

http://www.dbz.co.zm/ Development Zambia 1 Yes Total Assets: 948,891 K'000 

Cavmont Bank http://www.cavmont.com.zm/ Commercial Zambia 20 Yes (limited) Total Assets: US$96.7 
million 

Finance Bank Zambia 
Limited 

http://www.financebank.co.zm/ Commercial Zambia 65 Not specifically Total Assets: USD$616 mln 

First Alliance Bank Zambia 
Limited 

https://firstalliancebankzambia.com/ Commercial Zambia 5 Unknown Total Assets: USD$69,3 mln 
(2016) 

Indo-Zambia Bank Limited http://www.izb.co.zm/English/home.aspx Commercial Zambia 33 Yes Total assets: Zambian 
Kwacha 3,051,180 (2017) 

Investrust Bank http://www.investrustbank.com/ Commercial Zambia >30 Unknown Total assets: 1,190 K 
million 

Zambia National 
Commercial Bank 

https://www.zanaco.co.zm/ Commercial Zambia Presence in 10 
provinces and 74 
districts 

Yes Total Assets: ZMW:9.543 
billion (US$961 million) 
(2017) 
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Appendix B - Financial Model and scenario outputs 
 
For the full financial model and scenarios, please refer to the separate Excel and PDF attachments. 
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Appendix C - Preliminary Presentation 
 
Please refer to the separate PDF attachment  
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Appendix D - Interview Guidelines 
 
Financial institution specific 
 
� Has your institution ever disbursed loans with use of credit guarantees? 

○  Historic vs current? 
○  Reasons for change vs past? 
○  Looking into the future, what is your institution’s expected interest in the usage of 

credit guarantee products for loans? 
� If your institution currently uses credit guarantees,  

○  For how long it has been using them? 
○  How relevant are credit guarantees to your overall lending activity? 
○  What are the main reasons / which issues does it solve? 
○  Which sectors does your institution and the credit guarantee target? 
○  What are the purposes of the loans issued and covered by credit guarantees (working 

capital, investment loans)? 
○  Which variety is used (individual/ portfolio/ portable)? 
○  Does the loan need to get approved by the guarantee provider before it gets placed 

under the credit guarantee scheme? 
○  Do your clients know their loan is partially covered by a credit guarantee? 
○  What kind of eligibility criteria are applicable? 
○  Can you indicate the level of fees (up-front, annual, other)? 
○  Which institutions provide the credit guarantees that your institution uses? 
○  What are the main reasons for your institution to make use of the credit guarantee 

scheme? Main reasons not to use them? 
� In case of a default under a credit guarantee covered loan,  

○  What is the trigger?  
○  Who is in charge of the loan recovery? 
○  How are recovery proceeds shared? 
○  Did you ever encounter problems claiming the guaranteed amount? What was the 

reason? 
 
Market environment 
 
� How large is the fertilizer market in your country? 

○  Current vs potential? Trends? 
○  What issues do fertilizer companies face in realizing growth ambitions? 

� What is the best mechanism to facilitate fertilizer access to your country? 
� What is the best mechanism to facilitate fertilizer distribution in your country? 
� Who are the key players per segment in the value chain? 
� How large is the potential demand for fertilizer-related financing? 

○  Types: Warehouses, importers, distributors, producers? 
○  What is their average size? 
○  What can they typically offer in terms of collateral? 
○  Where is the financing need most persistent? 

 



  

                                                                                                  

 
 
 
Blueprint - Feasibility Study of the Credit Guarantee for Fertilizer Financing in Africa 43 

 

 
 
� What is the main constraint for fertilizer companies to access finance? Collateral? Interest 

rates? Tenors? Other? 
� Do you believe that in general the supply of credit guarantees is sufficient in your country? 
� Are you aware of any existing credit guarantee structures in your country that cater to 

fertilizer-related companies? 
� What are the relevant factors that may constrain the use of credit guarantees in your country? 
� In your opinion, are credit bureaus well-functioning in your country? Which ones are these? 
� In your opinion, are liquidity constraints typically issues for financial intuitions in your country? 
� Are you aware of any obstacles - regulatory requirements or other - that prevent institutions 

from obtaining regulatory capital relief for credit guarantees? 
� Are you aware of any potential programs or structures to possibly create synergies? 

 
In your view, are there any additional activities that should be supported by the credit guarantee 
institutions to increase financial reach and overcome “the last mile” to the farm gates?  


