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I. Introduction 
 
Established in 1964, the African Development Bank (the “AfDB” or “the Bank”) is Africa’s premier 
development finance institution, focused on combating poverty and improving living conditions on the 
continent. The overarching objective of the AfDB is to spur sustainable economic development and 
social progress in its regional member countries. 
 
Africa continues to experience persistent financing gaps which affect critical sectors and groups across 
the continent. It is estimated that Africa will require investments of around USD 130 billion annually to 
achieve the United Nation’s Sustainable Development Goals (SDGs)1. These goals highlight a 
comprehensive vision of sustainable and inclusive development that embraces economic, social and 
environmental dimensions.  
 
The African Development Bank’s Ten-Year Strategy (2013-2022)2 places the Bank at the center of 
Africa’s transformation by focusing on two objectives: (1) to achieve inclusive growth, ensuring that 
growth is shared by all Africans, thereby leading to poverty reduction and job creation, and (2) to help 
Africa gradually transition to green growth, ensuring growth is not just environmentally sustainable, 
but also economically empowering. 
 
The Bank is responding to the challenge of supporting inclusive growth and the transition to green 
growth by scaling up investment and implementation of the Ten-Year Strategy by focusing on five 
operational priority areas, referred to as the “High 5s”3, which are to “Light up and power Africa”; to 
“Feed Africa”; to “Industrialize Africa”; to “Integrate Africa” and to “Improve the quality of life for 
the people of Africa”. The High 5s should help Africa achieve 90% of the SDGs and are intrinsically 
linked to the African Union’s Agenda 2063.  
 

Table 1 - The “High 5s”, a compelling opportunity to accelerate Africa’s transformation 
 

High 5s  Targets by 2025  
Light up and 
power Africa 
 

 

Universal access to electricity 
 Generate 162 GW of electricity 
 Create 130 million on-grid connections 
 Add 75 million off-grid connections 

Feed Africa 

 

Agricultural transformation 
 Lift 130 million people out of extreme poverty   
 Zero hunger and malnutrition 
 Increase by 40% Africa share of market value for processed commodities  

Industrialize 
Africa 

 

Economic diversification and private sector development 
 Increase industrial contribution to GDP by 130% 
 Create 35 special economic zones  
 Develop and strengthen 30 Public-Private Partnerships 

Integrate Africa 

 

Regional market integration 
 Intra-African trade representing 52% of total trade 
 USD 172 billion saved in transportation cost 
 No visa requirements for Africans travelling across Africa 

Improve the 
quality of life for 
the people of 
Africa 

 

Access to social and economic opportunities 
 Create 25 million jobs 
 USD 30 billion in income gains for the African economy 
 Improve access to water and sanitation 
 Strengthen health systems 
 Improve access to education and promote vocational training 

                                                           
1 AfDB President’s remarks at the 14th Replenishment of the African Development Fund (March 2016) 
2 https://www.afdb.org/en/about-us/mission-strategy/afdbs-strategy/ 
3 https://www.afdb.org/en/the-high-5/ 
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In this context, the AfDB is launching a Social 
Bond Program, focusing on meeting the critical 
development challenges that Africa is facing and 
that are at the heart of its social mandate, while 
simultaneously responding to increasing demand 
for investments that have significant social impact 
and promote greater transparency in terms of use 
of funds.  
This document serves as AfDB’s framework for 
issuing debt instruments within the context of the 
aforementioned Social Bond Program. 
 
The AfDB Social Bond Program is in line with the 
Social Bond Principles 2017 (SBP)4, published in 
June 2017 by the International Capital Markets 
Association (ICMA). Similarly to the SBPs, the 
Bank’s Social Bond Program is based on four core 
components: use of proceeds, process for project 
evaluation and selection, management of 
proceeds and reporting.  
 
 
II. AfDB Social Bonds 
  
The Social Bond Principles define social projects as activities and investments that directly aim to help 
address or mitigate a specific social issue and/or seek to achieve positive social outcomes, especially, 
but not exclusively, for a target population(s).  

 
1. Use of proceeds – Eligible projects 
 

Proceeds raised through the AfDB’s Social Bond Program will be exclusively applied to finance or re-
finance, in part or in full, new and/or existing eligible projects with positive social outcomes. 
 
In line with the SBPs, "eligible projects" for the Bank’s Social Bond portfolio should be projects that:  

 
I. Are approved by the Board of Directors of the African Development Bank5, and 

 
II. Provide and/or promote the following social outcomes, including, but not limited to:  

 Affordable basic infrastructure (e.g. clean drinking water, sanitation, transportation); 
 Access to essential services (e.g. education, health and healthcare);  
 Access to financing and financial services 
 Affordable housing; 
 Employment generation;  
 Food security (agriculture value chain, employment in agri-business); 
 Socio-economic advancement and empowerment; 

 
 
 
 
 

                                                           
4 https://www.icmagroup.org/assets/documents/Regulatory/Green-Bonds/SocialBondsBrochure-JUNE2017.pdf 
5 Projects eligible for financing under the African Development Fund and Nigerian Trust Fund will not be considered 

Management 
of Proceeds 

Reporting 
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III. And target African populations, including, but not limited to:  
 Living below the poverty line6; 
 Excluded and/or marginalized populations and/or communities; 
 Vulnerable groups7, including as a result of natural disasters; 
 People with disabilities; 
 Migrants and/or displaced persons; 
 Undereducated; 
 Underserved; 
 Unemployed. 

 
These social projects should have well defined expected social outcomes and impacts, arising from the 
Bank’s intervention. The projects selected should lead to significant poverty reduction, job creation, as 
well as inclusive growth across age, gender and geography, and be aligned with the Bank’s strategy and 
its operational priorities, the High 5s. 
 

Table 2 - Examples of eligible projects (including, but not limited to) 
 

High 5s Sector of operations Typical eligible projects 

Light up and power Africa Energy Rural electrification    

Feed Africa Agriculture and food security 

Small-scale irrigation and agriculture value 
chain development;  
Provision of farm infrastructure and 
agricultural inputs for rural farmers;  
Soft commodity finance facilities 

Industrialize Africa Agri-business, industries and 
services 

Small and Medium Enterprises and value 
chain financing 

Integrate Africa Information and 
Communications Technology 

Last mile connectivity for rural communities 

Improve the quality of life 
for the people of Africa Water supply and sanitation Sustainable water supply and sanitation 

delivery 

Improve the quality of life 
for the people of Africa 

Housing finance, financial 
inclusion; financial sector 

development  

Social housing;  
Financial payment systems for populations  

Improve the quality of life 
for the people of Africa 

Education and vocational 
training 

Skills development for employability and 
entrepreneurship;  
Youth employment programs; 
Enhanced infrastructure and capacity 
building for schools 

Improve the quality of life 
for the people of Africa Health 

Health systems development; 
Construction and/or rehabilitation of 
hospitals and healthcare centers 

 
 

 
                                                           
6 The AfDB aligns with the World Bank’s definition of poverty line as those with income of less than USD 1.90 per day (in 
Purchasing Power Parity terms) 
 
7 This refers to population segments that have a higher risk of being subjected to discrimination, violence, natural or 
environmental disasters, or economic hardship. Depending on the specific context of the project, vulnerable groups might 
include: landless people; people without legal title to assets; ethnic, religious or linguistic minorities; some categories of 
children (orphans, homeless, malnourished); marginalized social groups; women and youth, rural populations; people who 
are sometimes referred to as indigenous peoples, and African countries dealing with fragility. 
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Exclusionary criteria 
 

The AfDB’s Policy on Eligible Expenditures details a list of economic activities that should not be 
financed by the institution. The Bank’s Environmental and Social Integrated Safeguards System (ISS) 
further supplements that list by clarifying the scope of “goods harmful to the environment” cited by 
the policy. Drawing upon the two documents, below is the exclusion list of activities and products that 
are not eligible for financing by the Bank.  
In this regard, the AfDB commits to not knowingly using the Proceeds of Social Bonds for the financing 
of assets/projects included in the exclusionary criteria: 

 
 

2. Process for project evaluation and selection  
 
The AfDB Social Bond Framework guides the selection process for the Social Bond project portfolio, and 
fully reflects the guidelines set forth in the SBPs.  
 
The Bank’s operations (sector) departments will identify and categorize all projects using the Bank’s 
usual methodology to identify and monitor the projects it finances, screening those with strong social 
outcomes and impacts. This will include (i) new projects, approved and signed by the Board of Directors 
of the African Development Bank and (ii) existing projects (including re-financing of existing projects). 
 
The Bank’s Integrated Safeguards System is the principal tool in mainstreaming environmental and 
social considerations, including those related to climate change vulnerability – into Bank operations. 
The ISS consists of an Integrated Safeguards Policy Statement, Operational Safeguards, a revised set of 

Box 1: Activities and Products Not Eligible for the AfDB’s Social Bond portfolio  
 Production of alcoholic beverages, tobacco and luxury consumer goods.  
 Production or trade in weapons, ammunition and other goods used for military or 

paramilitary purposes. 
 Production, trade in, or use of:  
    - Nuclear reactors and related products, radioactive materials (except in the case of 

medical materials and quality-control equipment where the radioactive source is in small 
quantities and is adequately shielded), combustible elements not exposed to irradiation 
(cartridges for reactors);  
- Unbonded asbestos fibers or other products with bonded asbestos as a dominant 
material; or  
- Harmful substances that are subject to international phase-outs or bans (including 
pharmaceuticals, chemical compounds and pesticides classified as Class 1a (extremely 
hazardous); Class 1b (highly hazardous); Class 2 (moderately hazardous); and ozone-
depleting substances.  

 Extraction, refining or transportation of fossil fuels, including coal, oil and natural gas. 
 Trade in wildlife or wildlife products regulated under the Convention on International 

Trade in Endangered Species of Wild Fauna and Flora (CITES).  
 Speculative trade or investment in platinum, pearls, precious stones, gold and related 

products.  
 Gambling, casinos and equivalent enterprises to the extent that such activities constitute 

the main business of the borrower/recipient. 
 Use of logging equipment in unmanaged primary tropical rainforests. 
 Economic activities involving harmful or exploitative forms of forced labour and/or child 

labour as defined by international conventions and/or national regulations.  
 Production or trade in any product or activity deemed illegal under host country laws or 

regulations or international conventions and agreements. 
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Environmental and Social Assessment Procedures and Integrated Environmental and Social Impacts 
Assessment guidance Notes. Collectively, they (i) ensure the systematic assessment of environmental 
and social impacts and risks; (ii) apply the Operational Safeguards to the entire portfolio of Bank 
operations; (iii) support clients and countries with technical guidance and practical support in meeting 
the requirements; (iv) implement an adaptive and proportionate approach to environmental and social 
management measures to be agreed with clients as a condition of project financing; (v) ensure that 
clients engage in meaningful consultations with affected groups; and (vi) respect and promote the 
protection of vulnerable groups, in a manner appropriate to the African context.  
 
The final selection of eligible social projects that are to be included in the Bank’s Social Bond portfolio 
will be agreed upon jointly by the Bank’s operations departments and the treasury department based 
on the proposed list established by the operations departments. For projects that have both social and 
environmental co-benefits, the Bank will review the nature of the project and the intended positive 
impact and depending on whether that intended impact is predominantly social or environment 
focused, the Bank will be able to consider such types of projects for either the Social or the Green 
Bond portfolios.  
 
The following table shows typical impact metrics per sector of investment that will be available to the 
operations departments when evaluating and selecting eligible projects:  
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Table 3 – Examples of impact metrics (including, but not limited to) 
 
Sector of 

operations 
Selected Outputs & Outcomes Indicators8  

Agriculture and food 
security 

 Number of people benefiting from agricultural projects and using improved farming technology  
 Number of production facilities and rural markets constructed or rehabilitated 
 Number of agri-businesses established  
 Kilometres of feeder roads rehabilitated/constructed 
 Number of smallholder farmers engaged 
 Hectares of land cultivated, which use has improved, i.e. replanted, reforested, landscaped 

Education and 
vocational training 
 

 Number of people benefiting from vocational training and/or with better access to education 
 Number of classrooms and educational support facilities constructed/rehabilitated 
 Number of textbooks and teaching materials supplied 
 Number of teachers and other educational staff recruited/trained 
 Number of students and scholars enrolled/educated 

Energy / Rural 
Electrification 

 Number of people connected to the electric grid in rural areas 
 Number of localities electrified 
 Number of households connected 

Financial Inclusion 
and Housing Finance 

 Number of rural users with access to financial services 
 Number of low cost housing units  
 Number of beneficiaries of housing loans  

Health 
 

 Number of people with access to better health services  
 Number of health centres constructed and/or equipped 
 Number of health training and education sessions 

Information and 
Communications 
Technology 

 Number of rural dwellers with increased access to ICT 

Water supply and 
sanitation 
 

 Number of people with new or improved access to water and sanitation, notably in rural regions 
 Number of boreholes and wells drilled or rehabilitated and equipped 
 Length of drinking water transmission and distribution pipes constructed 
 Number of latrines constructed or rehabilitated 
 Number of workers trained in the maintenance of water facilities 
 Reduction rate in the incidence of sanitation related diseases 

 
The number of jobs created and the number of beneficiaries, particularly with respect to women and 
youth, is a common evaluation metric running through all the Bank projects reviewed for selection. 
 

 
3. Management of proceeds 

 
An amount equal to the net proceeds of the Notes will be kept within AfDB’s treasury liquidity 
portfolio and tracked in an appropriate manner through an attested formal internal process that assures 
the link of net proceeds to the Bank’s lending operations to projects with strong social development 
outcomes (“eligible projects”9). So long as the Notes are not fully allocated, the balance of this sub-
portfolio will be reduced at the end of each semi-annual period by amounts matching the 
disbursements made during such semi-annual period in respect of eligible social projects loans.  
 
Pending such disbursements, the net proceeds of the issue of the Notes will be held in the AfDB’s 
liquidity portfolio and invested under the same conservative investment guidelines as general 
proceeds.  
 

                                                           
8 These performance indicators are closely monitored as part of the AfDB’s results based logical framework  
9 Each project can be made up of multiple loans, which disbursements are closely monitored 
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4. Portfolio reporting 
 
Social Bond newsletter and website  
 
To meet the transparency and disclosure requirements of Socially Responsible Investors (SRIs), the Bank 
will publish a Social Bond newsletter annually and will establish a dedicated Social Bond webpage, 
available on its website. 
 
The Social Bond webpage will contain, among other things, the following information: 
 The Bank’s Social Bond Program and Framework, including project evaluation and selection criteria 

and the use of proceeds, as well as any review/rating of the Bank’s Social Bond framework by second 
opinion providers; 

 List of eligible projects in the Social Bond portfolio; 
 List of Social Bond transactions; 
 A link to the AfDB’s Social Bond newsletter 
 
The Social Bond newsletter will include, among other things, the following information:  
 Main developments in the Social Bond market; 
 Highlights of some key social projects which have been included in the Social Bond portfolio, with 

detailed information on each project (e.g. implementation status, disbursed amounts and other 
relevant indicators collected as part of the Bank’s project implementation monitoring process); 

 Impact reporting: number of beneficiaries positively impacted by the social projects included in the 
Social Bond portfolio, job creation etc. (please refer to Table 2);  

 The Bank’s Social Bond transactions (outstanding issues, amount allocated to Social projects, investor 
distribution per type and geography); 

 
 
Development impact results 
 
All the African Development Bank’s public and private sector interventions are monitored by the 
Bank’s systems and Development Effectiveness Reviews10 which are produced annually. These reports 
detail Africa’s progress against its development goals and assesses the contribution made by the 
African Development Bank to Africa’s development.  
The Social Bond webpage will include the Development Effectiveness Report.  
 
 
III. External Review  
 
The African Development Bank has engaged Sustainalytics to act as an Independent Reviewer and 
Provider of Second Opinion on its Social Bond Framework, to confirm its alignment both with AfDB’s 
sustainability objectives and the key features of the Social Bond Principles. 
 
 

                                                           
10 https://www.afdb.org/en/topics-and-sectors/topics/quality-assurance-results/development-effectiveness-
reviews/development-effectiveness-reviews-2017/ 


