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EXECUTIVE SUMMARY AND RECOMMENDATION 

This document presents the proposed 2019 Work Plan and Budget (the “Plan”) of the African 

Water Facility (AWF) to the Board of Directors of the African Development Bank (AfDB) for 

approval, in accordance with the AWF Operational Procedures, following endorsement by the 

Governing Council during its 18th Meeting on 6th and 7th December 2018.  The proposed work 

plan and budget was also reviewed and endorsed by the Oversight Committee (OSC) during 

its 12th Meeting on 23rd November 2018.  

 

The 2019 Plan is presented in the context of the 2017–2025 Strategy whose implementation 

started in 2017 and to sunset in 2025. Operationalization of the Strategy considered the initial 

two years as “transition years” to allow for a more measured uptake of the innovative 

approaches in the Strategy and allow AWF to continuously improve operations and achieve 

financial sustainability. This Work Plan, therefore, reflects the completion of the 2-year 

transition and proposes key activities to be implemented in 2019. It sets out a realistic pathway 

to implement the third year of the Strategy to deliver the planned developmental impacts.  In 

the meantime, a separate document covering the 2018-2020 period is being prepared to meet 

the GC’s request for a rolling medium-term plan (MTP) to serve as an additional tool for 

planning and monitoring progress in the implementation of the Strategy.  

 

In formulating the Key Targets and Planning Assumptions, the 2019 Plan recognizes the end 

of the transition period of the Strategy, and hence proposes a level of operation that takes the 

2018 level as the baseline on which to develop the assumptions for achieving the planned 

targets by the sunset date of 20251.  The key targets for 2019, therefore, are as follows: 

 Approval of 9 projects amounting to about €8 million in commitments;  

 At least seven projects will be appraised in 2019 and other 2 projects are already at an 

advanced stage of appraisal with work carried forward from 2018.  

 Another important target in the 2019 WP&B will be the preparation of the Water and 

Climate Adaptation Program. 

 Disbursement of approximately €10 million based on a project-by-project assessment 

of expected disbursements. 

An administrative expense budget of €3.40 million, the same level as the 2018 budget.  

This is because the slight increase (8%) in AfDB administrative costs (due to staff costs) 

will be offset by a similar reduction (in monetary terms) in AWF administrative costs 

(which require the AfDB Board’s approval to be drawn from the Facility’s Trust Fund). 

Meanwhile, project-related administrative costs (requiring the same authorization) will 

remain at the 2018 level (of €1.02 million). The net effect of the changes in these three 

budget components is a 2019 aggregate budget of €4.42 million, comprising €2.10 million 

(48%) in AfDB administrative support costs and €2.32 million (52%) in AWF-related 

administrative budget costs. In order to fully implement the 2019 Annual Work 

Programme, AWF will need to fill some vacant positions.  

 

                                                 

 

 
1 The Strategy calls for a doubling of the AWF portfolio (approximately 20 projects per year) although it does not specify in which year this 
level should be achieved. 
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The Guiding Principles and Priority Activities in 2019 will be: 

 The main strategic focus in 2019 will be deepening ongoing efforts to establish and 

operationalize AUSIF, initially launched in 2018. In terms of approvals, nine projects 

will be approved in 2019. 

 The AUSIF program will comprise urban city-wide sanitation preparation projects, 

including project structuring and transactional advisory activities as needed to make  

projects ready to secure public and/or private financing, and provision of seed funding 

to at least one catalytic investment project that will enable private sector owners to pilot  

innovative business opportunities involving non-sewered sanitation technologies. 

 Operational performance: Planned activities include: appraising 9 projects, and 

ensuring quality at entry, including mainstreaming gender, social equity, employment 

creation, poverty alleviation, irregular migration, environment and climate change 

considerations; and improving the rate of project implementation and disbursements 

through close monitoring of ongoing projects and timely actions to resolve bottlenecks, 

and increased TA support to build the capacity of Executing Agencies where required. 

 In addition to the planned approvals and appraisals elaborated above, AWF’s 

operational focus in 2019 will center on the preparation of the Water and Climate 

Adaptation Program.  

 Operationalizing the new AWF Strategy: This will entail revising the Operational 

Procedures and the Instrument of the Facility, and related documents such as the “Rules 

of Procedures for the Governing Council” and the ToRs of the governing bodies to 

codify the operational arrangements approved in the Strategy.  The efforts to launch the 

updates were made in late 2018 and revisions are expected to be completed in time for 

formal adoption in 2019.  Another effort to operationalize the Strategy will be the 

development of a 3-year rolling plan (2018-2020) as requested by the GC, which will 

be updated annually to serve as a planning and monitoring tool for the medium term. 

 Human Resources Management: Adequate human capacity in 2019 will be critical to 

implement the Work Plan. Priority will be given to filling 3 Bank and 2 project funded 

positions that are currently vacant2. The project position for Monitoring and Evaluation 

supported through AFD requires continued funding as it is still needed.  This will bring 

the staff complement to 13, and maintains a no-growth budget for 2019. Finally, AWF 

will continue to engage consultants to cover specialised assignments. 

 Partnerships: The AWF will continue to fully engage with development partners to 

better align their respective activities to address Africa's water priorities. It will 

maintain its historically close coordination with AMCOW to harmonise AWF activities 

and related strategic initiatives; establish an investment promotion platform and 

organize joint investment promotion events; and continue promoting project-related 

partnerships with donors and the private sector to generate co-financing and leverage 

investments.   

 Communications: Enhancing communications, visibility and outreach will be stepped 

up in 2019, following the recruitment of a long-term consultant at the department level 

                                                 

 

 
2 These include: Bank funded positions ( the Coordinator, Principal Water Resources Management Officer, and Portfolio Data Analyst) and 
Project funded positions (Principal Water & Sanitation Engineer and  PPP Finance Expert) 
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to provide strategic communications support. A long term local Digital communication 

consultant will be recruited to ensure the effective implementation and optimal use of 

the AWF digital platform, tools and multimedia products. This is particularly important 

to market the achievements of the AWF and the new Strategy, thereby enhancing the 

resource mobilization drive.  

 Knowledge: The Facility will continue with its ongoing focus on documenting and 

disseminating results and knowledge emanating from AWF operations, and building 

strategic partnerships with water sector-related knowledge-generating institutions and 

networks, and fora such as the Africa Water Week. Priority will be given to: i) an urban 

sanitation study to be developed together with partners, ii) the finalization of the M&E 

knowledge products, and iii) the publication of Knowledge Products (KP’s) developed 

to date by AWF. 

 Financial Status: AWF currently has financial resources to implement its 2019 Plan. 

Additional resources will be required beyond 2019 to implement the strategic plan fully 

and efforts towards resource mobilisation are underway.  

 Annual Audits: The annual audit reports for  FY2015 and FY2016 were endorsed by 

the Governing Council in July 2018 and are submitted to the Board for consideration 

and approval.  The AWF financial Accounts for 2017 were audited by Deloitte which 

will be submitted to the Board for approval.  The report was an unqualified audit report, 

consistent with the expectations of the OP and AWF’s governance bodies. The AWF 

annual audit for 2018 will be carried out under the normal arrangements, with issuance 

of the report expected by July 2019. The target remains to have an unqualified opinion 

on the report. 

Recommendation 

Following the endorsement of the 2019 Work Plan and the 2015, 2016 and 2017 Audit Reports 

by the Governing Council, the Board is invited to approve the proposed budget of €4.42 

million, of which €2.32 million is to be funded from the AWF Special Fund3, and €2.10 million 

from the AfDB’s administrative support and (ii) the 2015, 2016 and 2017 AWF Annual Audit 

Reports.   

   

 

                                                 

 

 
3 The balance of €2.1 million will be funded from the AfDB’s own resources for which it has the sole approval responsibility. 
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1 INTRODUCTION 

 

1.1 CONTEXT 

This Work Plan and Budget (WP&B) outlines the operational activities of the African Water 

Facility (AWF) for 2019, along with the organizational and support activities that complement 

operations. It also presents the detailed Staffing and Administrative Budget required for 

implementing the 2019 WP&B. 

 

The African Water Facility (AWF) is an initiative of the African Ministers’ Council on Water 

(AMCOW), and is hosted and managed by the African Development Bank (AfDB) at the 

request of AMCOW. Established in 2004, AWF assists African countries to address the 

increasing investment needs for the development and management of water resources in Africa, 

towards meeting the goals and targets of the Africa Water Vision (AWV) and the Sustainable 

Development Goals (SDG). At the same time, the African Development Bank is in the final 

stages of reviewing its new Water Policy. The new Water Policy provides a framework for the 

Bank’s engagement in the sector, seeks to develop and improve water resources management 

and enhance water security, aligns with the Ten-Year Strategy, and supports achievement of 

the objectives of the High 5s. The new Water Policy also takes into account the 2025 Africa 

Water Vision, the 2030 Agenda and Agenda 2063 of the African Union. The AWF 2017-2025 

Strategy fully aligns with the Bank's Ten-year strategy and the new Water Policy that is under 

finalization.  
 

The AWF is a demand-driven, African-led project preparation facility that is focused on the 

funding of investment planning and preparation projects, with the aim of mobilising additional 

financing to meet Africa’s water infrastructure needs. The AWF is funded by 17 donors, 

including Algeria, Australia, Austria, the Bill and Melinda Gates Foundation, Burkina Faso, 

Canada, Denmark, the European Commission, France, Nigeria, the Nordic Development Fund, 

Norway, Senegal, Spain, Sweden, the United Kingdom and the African Development Bank. 

The AWF is governed by a Governing Council representing its donors, UN-Water Africa, the 

AU via NEPAD, AMCOW and the AfDB. In addition, under the new strategic framework, 

AWF will target opportunities provided by the Africa Investment Forum (AIF) as a platform 

to mobilize capital and accelerate investment in the water sector. AIF enables project 

promoters, borrowers, lenders and public and private investors to come together to accelerate 

investment opportunities in Africa. The AIF is, therefore, a major opportunity to raise the 

leverage effect of Pillar 1 of the AWF Strategy namely "bankable project preparation" and for 

the implementation of its Pillar 3 namely "investment promotion". 

 

Following completion of the prior five-year Strategic Plan in 2016, the AWF developed a new 

Strategy. The 2017-2025 Strategy was presented and approved by the Governing Council at its 

Annual meeting on 5th December 2016. The 2019 Work Plan has been drafted following the 

initial transition period of two years of the Strategy.  The Work Plan has been developed with 

the underlying assumption that, in order to meet the objectives of the Strategy and deliver the 

planned developmental impacts, AWF must increase its activities from the 2018 baseline. A 

rolling plan for the period 2018-2020 has been drafted separately to serve as a medium term 

operational program as well as a monitoring tool, and will be updated each year to add a new 

third year.  

 

In terms of process, and in line with AWF’s Operational Procedures, the annual budget 

proposals to be financed from the resources of the AWF Special “Water” Fund must be 
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submitted to the African Development Bank (AfDB) Board of Directors for approval, after 

endorsement by the AWF Governing Council (GC). The GC endorsed the proposed 2019 

WP&B with comments which have been incorporated into this final version submitted to the 

Bank’s Board for approval.  

 

1.2 OVERVIEW OF AWF ACHIEVEMENTS AND CHALLENGES  

Since its inception in 2006, the AWF has funded 1184 projects totalling €155.03 million, with 

a strong focus on project preparation. As at 31 December, 2018, 32 project preparations had 

been completed at a cost of €44.8 million. Twenty-one of these projects have successfully 

mobilised about €1.437 billion in committed follow-on capital investments (of which €23.9 

million was mobilised in 2018). This represents a leverage ratio of 1:32, and a 66% success 

factor. As a result of these investments about 7 million people are expected to benefit from 

better access to improved sanitation facilities (including surface water drainage); 7.7 million 

people from access to improved drinking water sources; and about 129,389 rural households 

are expected to benefit from irrigation and improved water/land management practices. 

Furthermore, small scale investment projects directly funded by the AWF have reached about 

2.1 million people with access to water for multiple uses, over 563,000 people with improved 

sanitation facilities, and over 265,000 people with access to improved drinking water. The 

project portfolio also includes a significant number of projects that advance IWRM across the 

continent, focused on the management of national and transboundary water resources; 

strengthening water resources information, gender and social equity, monitoring and 

knowledge management systems; and improved governance in terms of institutional reform 

and capacity building.  

 

The year 2018, the final transition year of the Strategy, also saw the successful initiation of the 

African Urban Sanitation Programme.  The linchpin of the programme is the African Urban 

Sanitation Investment Fund (AUSIF) intended to catalyse investment in non-sewered urban 

sanitation, especially from the private sector. The programme was kicked off with a 4-year 

grant of USD14.5 million (approximately €12 million) from the Bill and Melinda Gates 

Foundation (BMGF). 

 

The 2019 Plan has been developed to be realistic by applying the 2018 actual results5 as the 

baseline while adjusting it based on concrete, if short-term, opportunities on the financial front.  

Specifically, as a result of resources carried over from 2018, AWF will be able to finance the 

2019 Plan. Over the medium to long term, however, AWF recognizes the challenges posed by 

the ongoing funding uncertainty.   

 

1.3 STRUCTURE OF THE WORK PLAN 

This 2019 Plan operationalizes the third year of the Strategy. It comprises a main report of 

seven sections, along with three Annexes that provide detailed information to support the 

report. The Plan is presented in Sections 2, 3 and 4 and describes the project-related and 

organisational activities to be undertaken in 2019. Section 5 presents the financial proposal for 

staffing and administrative expenses to implement the Plan, along with financial management 

issues. Section 6 presents the financial status of AWF in 2019 and current plans to improve 

                                                 

 

 
4 This includes 118 approved projects at the end of 2018. 
5 2018 results is based on actual figures as at December, 2018. All financial expenses have been calculated up to September, 2018.  
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financial sustainability in the outer years (2020-2025). Section 7 summaries the key risks and 

8 the recommendations.  

 

2 STRATEGIC PRIORITY SUPPORT  

2.1 STRATEGIC ORIENTATION  

Indicator: Allocation of AWF funds to project preparation, catalytic investments and 

investment promotion.  

 

Plans: Consistent with its Strategy, AWF will focus its 2019 activities and operations around 

the three approved strategic priorities, which together provide a comprehensive approach to 

preparing sustainable infrastructure projects, whilst strengthening the investment-enabling 

climate, and facilitating investment financing.  

1. Project Preparation: The primary focus of AWF operations remains the preparation of 

projects and programmes for sustainable multipurpose water resources development 

and use. AWF will provide support to all stages of the project preparation cycle, 

including the key pre-requisites of the enabling environment to financial close.  

2. Catalytic Investments: The AWF will provide small catalytic investments, or seed-

funding, that will allow projects to be implemented. As part of co-financing 

arrangements, different forms of grants or viability gap funding will primarily be 

provided to projects that adopt innovation and/or mobilise private sector. Following the 

two-year transition, AWF plans to screen and re-introduce catalytic investment projects 

into its project pipeline in 2019.  

3. Investment Promotion: A variety of marketing and investment promotion activities will 

be undertaken by AWF to expand the number of investment opportunities and projects 

financed in the sector, and at the same time contribute to speeding up the process from 

project identification to financial close. AWF plans to screen and introduce a least one 

project in this new strategic pillar in 2019.  

 
As in the past, cross-cutting issues that have an essential impact on the development of the 

sector will be fully integrated in AWF interventions in 2019. In particular, the AWF recognises 

the different roles, needs and experiences of women and men in accessing and using water, 

hence its commitment to addressing gender and social equity. Other cross-cutting 

considerations are climate change, employment creation, private sector participation and 

transition states. 

 

The planned allocation of funding by strategic priority in 2019 is shown in Table 2.1, with 

details for each category noted in sections 2.2, 2.3 and 2.4.  
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                      Table 2.1: Project commitments and funding by strategic priority 

 

AWF Strategic Priority  

(% allocation from  

Strategy 2017-25) 

Planned Project Approvals 2019 

Amount  

(€ Million) 

Funding 

allocation 

No. of 

projects 

Project Preparation (75%) 6.2 78% 7 

Catalytic Investments (15%) 1.8 22% 2 

Investment Promotion (10%) 0.0 0% 0 

Total 8.0  100% 9 

 

2.2 PROJECT PREPARATION 

Status: Two preparation projects were approved in 2018, altogether amounting to €2.54 in new 

commitments. This represented 64% of the 2018 target of €4.00 million. An additional 2 

projects are at an advanced stage of approval.  
 

Indicator: Preparation of investment ready public-sector projects/program, or bankable private 

sector projects: number of AWF projects and amount of financing.  

 

Plans: Key considerations and targets are as follows: 

The AWF aims to approve 9 new projects in 2019, of which 7 are predominantly project 

preparation. This corresponds to about €8 million in new project commitments, which 

is within the envelope of funds available for commitment. The projects shall focus on 

urban city-wide sanitation and water governance. 

  

2.3 CATALYTIC INVESTMENTS  

Status: This is a new strategic priority for the AWF and consequently there are no prior 

activities to report upon.  

 

Indicators: 

 Investments in scaling up innovative approaches and/or business models: Number of 

projects and financing committed.  

 Viability gap funding provided resulting in financing committed on bankable projects: 

Number of projects and financing committed.  

 

Plans: Key considerations and targets are as follows: 

The AWF will support two catalytic investments, or seed funding, that will enable 

owners to implement their sub-projects. These sub-projects will be utilized to identify 

and pilot viable business opportunities. Support will be provided to replicate or pilot 

innovative or alternative business models and innovative non-sewered sanitation 

technologies, whether through public or private sector financing.   

  

2.4 INVESTMENT PROMOTION 

Status: This is a new strategic priority for the AWF and consequently there are no prior 

activities to report upon. 
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Indicators: 
i) Network builder: Number of transactions and amount of financing facilitated 

Plans: Key considerations and targets in 2019 are as follows (with funding drawn from the 

AWF project related expense budget): 

 Carry out a study for the establishment of the Africa Urban Sanitation Investment Fund 

(i.e., governance, legal personality, operational procedures and guidelines, staff 

recruitment, hosting arrangements, etc.), and undertaking initial resource mobilization 

efforts for the Fund. (i.e., development of a networking platform to market investment 

project opportunities and link project sponsors with potential financiers in order to 

accelerate potential deal flow). 

 Undertaking other activities including: (i) identifying investment opportunities across 

Africa; (ii) identifying potential partners and participants for networking activities 

across all water sub-sectors, and (iii) testing demand and potential for cost recovery for 

the investment promotion services. 

 

2.5 ADDRESSING CROSS-CUTTING ISSUES  

As in the past, the AWF will mainstream issues of gender equality and social equity (GSE), 

climate change and environmental management in all its activities to optimize the impact of 

interventions. Other cross-cutting themes that will be mainstreamed include employment 

creation, private sector participation and fragile states. The main cross-cutting issues are an 

integral part of AWF’s OP, and are treated as such in the Facility’s foundational documents, 

and implemented in its programs and activities.  Details are provided below.  

 

2.5.1 CLIMATE CHANGE 

Status: The AWF integrates climate change into all its project preparation activities to build 

climate resilience across the water sector.  

 Water Resources Management: The AWF funds activities aimed at enabling 

countries to understand the impact of climate change and variability on water resource 

management at national and transboundary levels, and supports the development of 

strategies and action plans to achieve water security. The Facility’s projects also support 

the implementation of concrete actions to adapt to negative impacts of climate change, 

such as ecosystem-based adaption and the recharge of natural aquifers.  

 Information Management: Data, information and knowledge is the basis for Water 

Resources Management and for understanding climate change impacts. AWF supports 

the enhancement of information management and monitoring systems that provide a 

foundation for project preparation. 

 Water for multipurpose uses: Building community resilience to climate change 

requires a holistic approach to water management and use. Multiple water use 

approaches can contribute significantly to the socio-economic development of a 

community and therefore its climate change resilience. The AWF is increasingly 

funding projects promoting multiple uses of water. 

 Water Supply and Sanitation: Building resilience of water supply and sanitation to 

climate change impacts requires more resilient infrastructure as well as climate 

responsive planning, management and governance of supply options. In urban water 

and sanitation projects the AWF supports Integrated Urban Water Management, which 

can contribute significantly to climate change resilience and socio economic 

development.  
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 Water for Agriculture: Improving agricultural and land management practices to 

strengthen productivity and resilience to climate change are issues which many AWF 

projects address, through activities aimed at improving control and management of on-

farm water resources, watershed protection, and piloting of more productive agriculture 

water technologies such as use of rainwater harvesting for multi-purpose uses. Projects 

may also be aimed at helping small scale farmers adapt to climate change and ensure 

sustained agricultural based livelihoods.  

 

Indicators are not explicitly noted since the intent is to fully incorporate climate change issues 

in all AWF funded projects. However, a key operational focus in 2019 will be the preparation 

of the Water and Climate Adaptation Program. 

  

Plans: Specific considerations with respect to 2019 are as follows: 

 AWF climate change tools will be updated (guidelines, policies and procedures) and 

used to mainstream climate into all stages of the project cycle: identification, 

preparation appraisal and implementation.  

 Identify climate change projects that may still be relevant from the 2014 Call for 

Proposals for the Preparation of Climate Resilient Water Resource Development 

Projects (see section 3.2) with the view to refreshing the pipeline of climate resilient 

projects to be in line with the new strategy.  

 

2.5.2   GENDER AND SOCIAL EQUITY  

Status: To achieve its Gender and Social Equity (GSE) commitment, AWF in the recent past 

revised its GSE guidelines to better support Task Managers and Project Implementing 

Agencies in mainstreaming social and gender analysis into their project activities. With respect 

to its own approach, AWF screens all its proposals for GSE compliance, and provides support 

to ensure that these issues are mainstreamed, in accordance with these guidelines, and this 

imperative was followed in all approved 2018 projects, although there were no standalone 

social equity projects in the 2018 approvals. Social equity projects target women, the youth, 

rural and urban poor, other vulnerable and marginalised groups, by providing job creation 

through new small enterprise development or agricultural and livelihoods opportunities; 

improving leadership opportunities and roles for women; and offering the potential to improve 

livelihood prospects for small scale farmers.  

 
Indicator: All GSE indicators are imbedded within other indicators (see for example Impacts).   

 

Plans: In 2019, all project proposals will continue to be screened in accordance with the revised 

GSE guidelines. A set of tools, checklists and M&E indicators will be developed in 2019 to 

mainstream GSE considerations into project preparation TORs and related feasibility studies, 

and study outputs will be critically examined to ensure that they produce gender informed 

designs. AWF will accommodate decision-making needs as well as participatory approaches 

within preparation activities. Under Catalytic Investments, priority will be given to projects 

that contribute to gender equality, pro-poor and social inclusion. The AWF will take advantage 

of the opportunities offered by various networking platform for promoting small projects by 

local entrepreneurs. 

 
2.5.3 EMPLOYMENT CREATION 

Status: AWF projects have a strong employment creation potential through the projects that 

move on to investment stage, to construction of infrastructure and service provision. Water is 
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also vital for production processes and contributes to the economy through agriculture, 

aquaculture, industry, power generation, mining, and forestry amongst others. According to 

UNESCO (2016), 78% of the global workforce jobs are dependent on water. Improved water 

infrastructure is critical for Africa’s economic growth and job creation.  
 
Indicator: Number of direct temporary and direct permanent jobs created.  

 

Plans: Employment creation will be emphasised as a criterion for project selection and 

highlighted in project preparation. With respect to Catalytic Investments, the focus on 

innovation will involve strengthening services along the value chain, often supporting Small 

and Medium Enterprises (SMEs) or artisans. Investment Promotion activities will make 

provision for crowd financing for projects promoted by local entrepreneurs, and for grouped 

investment vehicles looking to invest in local SMEs, which tend to have a strong job creation 

potential. 

 
2.5.4 POVERTY ALLEVIATION  

Status: Unsustainable management of water resources can severely damage societies, reversing 

achievements in poverty reduction, employment creation and socio-economic gains.  
In addition to addressing SDG 6 on ensuring availability and sustainably managed water and 

sanitation for all (people and purposes), the activities of the AWF are critical to the 

achievements of SDG1 on ending all forms of poverty.   

 
Indicators are not explicitly noted since the intent is to fully incorporate poverty alleviation 

issues in all AWF funded projects. 

 
Plans: Consistent with the Strategy, more specific pro-poor interventions will also be 

emphasised in 2019. For example, TORs for WRD planning and project preparation studies 

will include appropriate clauses and actions to ensure that poverty alleviation is maximised. In 

particular, this applies to decentralised planning activities that target community-led plans for 

the provision of basic services at the local level. Preparation projects aimed at small scale 

irrigation are also by their nature pro-poor. The delivery of basic water and sanitation services 

to the poor and marginalized groups will be emphasised through innovation in the Catalytic 

Investments AWF will make. AWF will pilot and evaluate a platform to support community–

led water projects, through its catalytic investment operations, in concert with AHHD. As part 

of its Investment Promotion activities, AWF may also support internet-based crowd funding 

and social impact investment vehicles with a pro-poor focus. 

 
2.5.5 IRREGULAR MIGRATION AND DISPLACED PERSONS  

Status: AWF interventions promote stability and contribute to addressing the root causes of 

irregular migration and displaced persons in Africa, by preparing projects aimed at improving 

living conditions though the provision of basic water services, irrigation, energy and productive 

uses of water in the context of climate change.  
 

Indicators are not explicitly noted since the intent is to fully incorporate irregular migration 

issues in all relevant AWF funded projects, with a particular focus on transition states. 

 
Plans: The effort to further mainstream irregular migration in its operations will continue in 

2019, and AWF will evaluate the approach and impact of current projects on irregular 

migration, and prepare guidelines for incorporation of irregular migration concerns in all 
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relevant projects and activities. Towards this objective, the AWF is open to opportunities to 

provide funding for preparation studies for water investments and related governance activities 

that focus on: (i) basic services for local populations such as water and food security (though 

promoting water for multiple uses – drinking, irrigation, livestock), health (through sanitation 

and hygiene), energy (micro/small hydro), as well as environmental sustainability in the 

context of climate change (as part of local level IWRM); (ii) activities that create employment 

opportunities, especially for young people and women, with a focus on livelihoods (i.e. small 

scale irrigation and other productive uses of water), the creation of micro and small enterprises 

(i.e. as water and sanitation service providers), and vocational training (i.e. training of 

government water and sanitation staff, MSME staff ensuring that women participate, etc.); or 

(iii) supporting and promoting conflict prevention over access to water. 

 
2.5.6 PRIVATE SECTOR  

Status: The AWF’s portfolio so far comprises 8 PPP projects, the last of which was approved 

in 2018 (Namibia). The AWF has also been active in promoting MSMEs. For example, four 

ongoing AWF funded investment projects are actively engaging with SMEs in the provision of 

urban sanitation services. Furthermore, all 13 of the AWF funded small-scale investment (SSI) 

projects approved between 2012 and 2016 are promoting innovative service models by public, 

NGO, private and social enterprises. The urban sanitation projects aim at promoting sustainable 

urban sanitation service provision at different steps of the sanitation value chain, through a mix 

of institutional models (business-led, NGO-led or municipality-led).  

 
Indicators: % of projects with private sector issues fully incorporated in bankable project 

preparation, catalytic investments and investment promotion activities. 

 
Plans: Mobilizing private sector financing for infrastructure and service provision requires a 

multi-pronged approach. To this effect, concrete actions have been incorporated into all three 

pillars and included in Pillar I: enhancing the regulatory environment; creating a pipeline of 

bankable projects, which is currently lacking in the sector, and assisting project sponsors 

(public and private entities) with project structuring and transaction advisory support; Pillar II: 

providing Catalytic Investments in projects that bring private sector financing; and Pillar III: 

engaging more proactively with commercial financiers, sponsors and operators to increase their 

involvement in the sector through investment promotion services. One project in 2019 (Cote 

d’Ivoire-Faecal Sludge Management in Yamoussoukro) will involve private sector in the 

operation of the proposed treatment plant. Collaboration with the private sector will emphasise 

quick response times, supported by the efficiency measures provided in section 3. In 2019 the 

focus will be on supporting the private sector as part of planned activities under the AUSIF.  

 
2.5.7 SUPPORT TO TRANSITION STATES 

Status: Approximately a third of African Countries is home to 250 million people that are 

affected by fragility and susceptible to instability with potential consequences beyond their 

borders  (AfDB, Strategy for addressing Fragility and Building Resilience in Africa). In these 

states infrastructure gap is the greatest and the capacity to attract and sustain high levels of 

investments is the lowest. In view of the strong need coupled with weak capacity to submit 
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proposals, the AWF has made special efforts to invest approximately 35% of its funds in 

operations in transition states since 2006 (346 projects amounting to €52.7 million).  

 

Indicator: % of AWF funds provided to transition states, and number of states supported.  

 

Plans: In its new Strategy, AWF has set a goal of dedicating one-third of its funding to 

transition states. Project preparation activities will aim to mobilise financing from a 

complementarity of sources. Given these countries’ high levels of poverty, vulnerability and 

difficult living conditions, a focus of AWF support will be on the provision of basic water and 

sanitation services and employment creation. The improved living conditions are expected to 

be one of several factors contributing to easing irregular migration.   

 

Reaching this funding target requires AWF to proactively engage with and support these 

countries in submitting funding requests. The AWF will also promote water sector investment 

planning and development potential in transition states by leveraging the AfDB’s  Trust Fund 

for Countries in Transition (TFT) outreach activities. At the operational level, given the often 

limited capacity of recipients and executing agencies in fragile states to manage projects, 

resulting in considerable delays in project implementation, the AWF is strengthening its actions 

to ensure more efficient implementation. Depending on needs, this may include further 

enhancing its project supervision and support by engaging more with the Bank Field Offices 

to closely follow the implementation of these projects, or strengthening recipient capacities 

using project funds for Technical Assistance personnel to help staff Project Implementation 

Units. AWF will also adopt the use of other agencies as Executing office for the Projects. The 

AWF also plans to undertake a review in 2019 of its operations within transition states and 

develop guidelines based on the experience and lessons learned, to strengthen its interventions 

in these areas. 

 

3 ENSURING OPERATIONAL EFFICIENCY AND EFFECTIVENESS 

As articulated in its Strategy, AWF will take a range of actions to improve operational 

efficiency and enhance project quality by investing more in the project development and 

implementation phases.  

 

3.1 OPERATIONALIZING THE STRATEGY   

Status: The key components for operationalizing the Strategy over the initial two-year 

transition period centred around four elements: resource mobilization and design of funding 

modalities; updating the OP and Instrument to capture the changes introduced by Strategy; 

rebuilding human resources, and developing approaches to significantly enhance efficiency12  

Although several of these elements were initiated during the transition, significant gaps remain 

and, in fact, the human resources aspect deteriorated somewhat with the departure of two key 

TMs in 2018, and the challenge of filling the Coordinator position. Recruitment has advanced 

and the new Coordinator is expected to start on March 18, 2019.  Efforts to enhance efficiency 

did not gain much traction, probably due to the HR deficit.   

 

                                                 

 

 
6 Including the last project approved for a Transition State: Development of the Delta Plains Impoundment Management Plan and the 
Resilience of Local Populations to Climate Change in the Macina Region of Segou (Mali).  
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Plans: The process of revising the Instrument and Operational Procedures picked up 

momentum towards the end of 2018.  The process will involve further discussions with the 

relevant departments in the Bank to work out the detailed operations of the new pillars, the 

legal department supporting to draft the revised instrument and operational procedures, 

clearance within the internal Bank review process, followed by approval by the Board of the 

Africa Development Bank after clearance by the Governing Council.  

 

In implementing the Strategy in 2019, the focus will be on the following: 

 Significant HR actions will need to be undertaken, to include the optimal mix of staff 

recruitments and strategic deployment of consultants, commensurate with the financial 

imperatives. 

 Approaches to significantly enhance operational efficiency will be developed and 

demonstrated, including the planned enhancements to strengthen the capacity of 

Executing Agencies.  

 The preparation, approval and operationalization of changes to the AWF Operational 

Procedures and the Instrument Establishing the AWF Special Fund will also have high 

priority. This includes introducing cost-recovery modalities7 and clarifying that AWF 

can provide financing to, and co-finance with private sector entities. The Operational 

Procedures and the Instrument will be updated in line with applicable Bank rules and 

operational directives, for approval by the AWF GC and the Bank’s Board.   

 In addition to activating its Resource Mobilization (RM) plan that is under development, 

AWF will continue to refine and implement the funding, institutional and operating 

models to achieve long-term sustainability. In particular, the approaches to 

operationalise Pillars two and three will be refined as needed. Reference Guides will be 

prepared to support operations in all three pillars of the Strategy. 

 

3.2 PROJECT IDENTIFICATION  

Status: Currently AWF has a total of 32 projects in the pipeline identified through the previous 

call for proposals on preparation of Climate Resilient Water Resources Development 

Programmes and Projects. In additional, AWF identified 5 new urban sanitation projects in 

2018 that it will embark on to prepare and secure approval within the framework of the strategic 

plan. AWF will continue to identify new projects in collaboration with the Water Department 

(and other departments in the Bank) and other partners.   

 

Indicator: Percentage of projects planned for approval in the upcoming year identified by the 

end of the first quarter of that year. 

 

Plans: As indicated above, a flexible approach will be used to build the project pipeline in 

2019:   

 The on-demand approach will continue to be the main window for submitting funding 

requests to the AWF as it is an open and flexible mechanism. Unsolicited proposals 

received will be screened for eligibility in accordance with AWF procedures before 

they are placed in the pipeline.  

                                                 

 

 
7 The revision for this particular element will need to be sequenced with the guidelines being developed by the Financial Instruments 

Department of the Bank. 
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 Proactive project identification whereby the AWF will continue to engage with 

AMCOW, national governments, RBOs, RECs, AfWA (through the RASOP 

programme), the AfDB and other development partners, to identify high potential 

projects. In this regard, the planned rapid assessment of infrastructure and WRD 

planning needs and level of preparedness, covering the broader water sector (WSS, 

hydropower, irrigation), will be used to provide an inventory of project preparation 

needs (to be done as part of Investment Promotion activities – section 2.4).  

 Call for Proposals will be used where appropriate to identify a large number of 

potentially interesting projects for consideration. In 2019, the climate resilient project 

proposals previously admitted into the pipeline from the 2014 CFP, and which have not 

been funded, will be reassessed in the light of the new AWF strategy and the time 

elapsed since receipt. For those proposals that may still be relevant, the applicants will 

be invited to update and resubmit their applications. 

 A programmatic approach will be increasingly used with regard to Water and Climate 

Change planning and development for a sustained longer-term involvement at basin 

and country levels. In collaboration with regional stakeholders, the AWF will launch 

an initiative with the African Network of Basin Organization/International Network of 

Basin Organizations (ANBO/INBO) and AMCOW to identify and support long-term 

Water and Climate Change investment planning and project preparation.  

 

To maintain a high-quality project portfolio at the identification and screening phase, the 

Facility will update its application for funding template in 2019 in accordance with the new 

Strategy and strengthen its interaction with applicants to ensure project concepts are fully 

defined. The AWF will also improve the screening process by updating eligibility and selection 

criteria. In particular, the screening and selection of projects to be placed in the pipeline will 

prioritise those that have significant developmental impacts in terms of innovation brought to 

the sector, number of beneficiaries, and contribution to gender equity, social inclusion and 

other cross-cutting issues. 

 

3.3 PROJECT DEVELOPMENT  

3.3.1 QUALITY AT ENTRY 

Status: Project quality at entry is assessed by external consultants as part of the preparation of 

the AWF PCR at project completion. This provides the AWF with relatively independent 

feedback to retroactively assess the design quality of AWF projects. As of end 2018, the 

average relevance of the 62 projects completed and rated projects since the beginning of AWF 

operations was assessed at 3.5 out of a maximum of 4 which is ‘satisfactory’8. Six projects 

scored 3.5 or better, which is ‘highly satisfactory’; 42 projects were rated “satisfactory” and 

only two projects “unsatisfactory”9. These ratings indicate that AWF projects are showing high 

quality at entry.  

 

Indicator: Percentage of completed projects with relevance ratings of “satisfactory’’ or “highly 

satisfactory.’’  

 

                                                 

 

 
8 OVERALL PCR RATING: 1.00-1.49 (Highly Unsatisfactory), 1.50-2.49 (Unsatisfactory), 2.50-3.49 (Satisfactory), 3.50-4.00 (Highly 

Satisfactory).    
9 The 2 projects were scored unsatisfactory due to low performance on effectiveness , efficiency and lack of 

sustainability attributes  
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Plans:  In the Strategy, the target has been set at 95% to ensure that the quality of projects 

approved are fully responsive to the revised AWF strategic priorities and cross-cutting themes 

(climate change, gender equality and social equity, employment creation, poverty alleviation, 

irregular migration), and the AfDB environmental safeguards, during the preparation and 

appraisal stages. AWF will systematically apply updated quality at entry criteria as elaborated 

in the various reference guidelines (climate, GSE, etc.) that are in the process of 

preparation/revision; prepare a concept note when a project is placed in the pipeline and 

continually update the concept as preparation and appraisal proceed; hold an additional internal 

review early in the appraisal stage to review project concepts; and review operations with 

respect to the environmental mainstreaming and standards for environmental and social 

safeguards. To help ensure quality as the AWF increasingly engages in complex multi-sector 

and innovative projects aimed at both public and private sector financing, large multi-

disciplinary appraisal teams will be used to support Task Managers in appraisal missions 

(including preparation of detailed TOR for feasibility studies).   

 

3.3.2 FAST-TRACKING PROJECT APPRAISAL 

Indicator: Time from start of appraisal to approval.  

 

Status: New indicator. 

 

Plans: Target 4 months. To efficiently handle the large number of projects over the next three 

years under the Strategy, AWF will need to fill the vacant staff positions for 2 Task Managers 

and will enhance consultancy services support to expedite the identification, preparation and 

appraisal of projects.  

 

3.4 PROJECT IMPLEMENTATION  

The AWF seeks to continuously speed up the implementation of its projects, increase 

disbursement rates, and systematically address constraints affecting portfolio performance. A 

number of indicators are used to monitor performance as a basis for results-based planning. 

These are discussed below: 

 

3.4.1 PORTFOLIO PERFORMANCE  

Indicator: (i) Efficiency: Percentage of completed projects with efficiency (including 

Timeliness, Implementation Progress) rating of ‘’satisfactory’’ or ‘’highly satisfactory’’ This 

indicator is a measure of Recipient efficiency in implementing projects, covering the following 

criteria: i) timeliness, ii) resource use efficiency, and iii) implementation progress. It is 

compiled from PCRs. (ii) AWF/AfDB performance rating: Percentage of completed projects 

with AWF performance rating of ‘’satisfactory’’ or ‘’highly satisfactory’’. This indicator is an 

assessment of the AWF/AfDB’s performance in relation to the Project, both through feedback 

provided by the Recipient and through an AWF self-evaluation, using both qualitative and 

quantitative information as available. It is also compiled from PCRs. 

 

Status: (i) Efficiency; 63% of which Timeliness 29%, Implementation 82% (based on an 

assessment of 56 completed projects since 2006); (ii) AWF/AfDB Performance 95% of 

‘’satisfactory’’ or ‘’highly satisfactory’’ (based on an assessment of 48 completed projects). 

The AWF has been taking targeted actions to improve the timeliness of project implementation 

and thereby increase disbursements. Since 2017 these have included closer project 

implementation support by designated AWF Regional Operation Task Managers comprising 
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increased field and desk supervision and weekly performance monitoring, with particular 

attention given to disbursement related issues. 

 

Plans: AWF aims at improving its targets to: Efficiency: 85%; Timeliness: 50%; 

Implementation 90%; and maintaining the AWF/AfDB performance target at 95%.  

 

To improve implementation times and efficiently handle the large number of projects planned 

under the Strategy, the AWF will put in place enhanced support measures to assist Executing 

Agency (EA) during start-up and implementation. This will include engaging consultants 

(individuals and firms) to provide technical assistance, and revamping AWF capacity building 

to EA’s on Bank rules and procedures, revised Operational Procedures and the new AWF 

Strategy. Greater emphasis will also be placed on enhanced project implementation support by 

the AWF, in particular to ailing and complex projects, through supervision missions and 

intensive performance monitoring of projects, with particular attention to timeliness in 

procurement, and disbursement-related issues, taking quicker and stronger remedial action 

where needed.  

 

The AWF will continue to fully align itself with the ongoing actions taken by the Bank to 

ensure more efficient project cycle processes: these include the Presidential Directive No. 

02/2015 Concerning the Design, Implementation and Cancellation of the Bank Group 

Sovereign Operations; and the revisions to the Bank’s procurement policy, procedures and 

processes. The AWF will also continue to decentralise its activities in accordance with the new 

Business Development and Delivery Model in the Bank, and make increasing use of the support 

offered by the Bank’s regional hubs to supervise projects and provide support to Executing 

Agencies. Other more specific actions are noted throughout this section, particularly those 

related to project procurement.  

 

3.4.2 PROJECT START-UP 

Indicators:  

(i) Time from approval to grant agreement signature, failing which the grant may be 

cancelled – 90 days; 

(ii) Time from signature to grant effectiveness – 90 days;  

(iii)Time from effectiveness to first disbursement – 90 days. 

 

Status: New indicators: As of December 2018, (i) two projects had no grant agreements signed 

within three months of approval (including one10 approved in early 2018); (ii) only two11  

projects have not been declared effective within three months of grant signature; (iii) As at 

December 2018, only 5 AWF projects were experiencing first disbursement delays.  

 

Plans: In recent years AWF has analysed issues affecting project start up, some having to do 

with internal Bank processes and others due to weak capacity in Recipient Agencies, especially 

related to procurement.  It has also taken measures to address these bottlenecks on both sides 

resulting in the improvements seen recently.  In the final two years of the Medium-Term Plan 

(MTP) period AWF plans to continue to push and deepen these measures. An important 

measure towards this end will be to undertake strategic deployment of staff and consultant 

                                                 

 

 
10 “Windhoek Integrated Water Supply and Sanitation Master Plan” which experienced 102 days.  
11 Ditto 
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expertise along the project cycle to improve processes in order to meet the above statutory 

targets. 

 
3.4.3 PROJECT PROCUREMENT 

Indicator: Time from first disbursement to completion of the main consultancy selection 

process (i.e. contract signature). 

 

Status: New indicator, analysis pending. The slow pace of procurement processes is recognised 

as a major impediment to project implementation. Experience indicates that the main cause of 

delay in AWF-funded projects are procurements handled by the Executing Agencies, especially 

first procurement during project start-up to recruit a consulting firm. To address these 

procurement related issues, the Bank’s new Procurement Framework now uses a “Fit for 

Purpose” approach to procurement transactions designed to meet the contextual needs of the 

projects. These include the use of country procurement systems for less risky contracts. Under 

this approach, the Bank’s No Objection at the various procurement stages will not be required, 

thus greatly reducing procurement delays. Furthermore, the recently revised Bank’s 

procurement Rules and Procedures provide for a certain degree of flexibility that allows for 

faster implementation.  

 

Plans: Target 3 months. Task Managers will engage with the Procurement and Fiduciary 

department during project appraisal on the selection of the most suitable procurement methods 

that would ensure faster implementation whilst ensuring compliance with the fiduciary 

obligations. The greater use of country procurement systems in projects that meet the criteria 

should help to reduce procurement times. The AWF will also consider the use of ‘advance 

contracting’ and other provisions of the Bank’s procurement policy to ensure consulting firms 

come on board in a timely manner and avoid start-up delays. The AWF will continue to require 

that Executing Agencies (EAs) use Bank procedures for higher risk more complex national 

project contracts, and for all multinational projects. In these cases, the AWF may include 

Technical Assistance (TA) within project funding to support exceptionally weak Executing 

Agencies throughout the project life-cycle. The AWF will also consider framework 

agreements, whereby TAs or Procurement Agents are retained through competition, and 

whenever their services are required the Recipient engages their services through a simple and 

fast process of request for quotations from these Firms. The TAs or Procurement Agents would 

then assist the Executing Agency to recruit and manage various service providers, including 

study consultants, contractors and goods suppliers. For example, the TA may support the EA 

in recruiting the consulting firm to undertake a feasibility study, and in supervising the firm 

during implementation of the study and reviewing the technical documentation produced, 

which should not only greatly improve implementation time frames but improve the quality of 

the study as well.  

 
3.4.4 DISBURSEMENTS  

Indicators:  Two different types of disbursement ratios are reported upon: 

i. Ratio of “Total amount disbursed” over “Total planned disbursements”. This ratio 

shows how well the on-going projects have progressed during the year, and is the 

primary ratio that the AWF has been using in the past few years.  

ii. Ratio of “Total amount disbursed during the year” over “Undisbursed balance of on-

going projects at the end of the previous year”. This is the standard disbursement ratio 

used by the AfDB, and has been adopted by the AWF since it presents another view on 

the disbursement progress of on-going projects.  
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Status: (i) Total disbursements amounted to €11.56 million as at end 2018. The corresponding 

disbursement ratio stood at 145% of the disbursement forecast of €8.00 million for 2018, which 

is higher than the 66% at the same time in 2017. (ii) The undisbursed balance was 30% as at 

end of 2018 which is higher, indicating an over achievement than the planned year-end target 

of 27%.  

 

Cumulative commitments increased by €2.54 million by December 2018 to €155.03 million; 

and disbursements by €11.56 million to €107.14million – bringing the total disbursements to 

Commitment ratio to 69%, which is slightly higher compared to 66% ration in 2017.  

 
Plans: (i) The AWF plans to disburse approximately €10 million in 2019 (i.e. 100% per the 

first type of disbursement indicator), based on a project-by-project assessment of expected 

disbursements, and taking into account the actual 2018 experience. This is in-line with average 

actual disbursement in recent years. (ii) In terms of the second disbursement indicator, this is 

targeted at 30% of the undisbursed balance, the same level as in 2018. Achieving these two 

disbursement targets will entail more frequent reviews of the disbursement status, both at the 

division and departmental levels, and continued use of the tools introduced to AWF by FIFC 

to closely monitor the disbursements in SAP.  

 

3.4.5 SUPERVISION     

Indicator: Number of supervision/launching missions during the year vs. number of active 

projects (approved but not completed) at any time in the year. 

 

Status: 17 supervision activities (1 launching, 16 desk or field supervision) were undertaken in 

2018 for the 35 active projects which are on-going, giving a supervision ratio of .49   

 

Plans: With up to 5 new projects expected to be approved and another 15 expected to be 

completed during 2019, the active portfolio is expected to decrease from 35 to 25 projects by 

the end of 2019. Each project will be targeted to receive a minimum of one (1) supervision or 

launching mission during the year, with additional supervision missions for ailing projects.  

 

3.4.6 TASK MANAGERS  

Indicators:  

(i) Number of active projects (approved but not completed) vs. number of TMs at year 

end.  

(ii) % of projects task management-shared with other Bank departments or field offices. 

 

Status: (i) Each of the five TMs is, on average, currently responsible for five of the 35 active 

projects. In addition, they are responsible for the closure processes for about seven of the 42 

completed projects that are yet to be closed. This ratio is well above the more manageable 

target of three projects per Task Manager set in the Strategic Plan 2017-25. (ii) Activities 

related to project appraisal and supervision in all the 35 active projects (100%) are being task-

shared with staff in the Agriculture and Agro-Industry Department (AHAI), and the Water 

Development and Sanitation Department (AHWS). The AWF continues to work with the AfDB 

hosted NEPAD-IPPF and FAPA in managing co-financed transboundary water and private 

sector projects.  This effectively doubles the number of TM involved in AWF projects, thereby 

lowering the ratio to close to the targeted three projects per TM. 
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Plans: (i) To ensure proper management of processes during project implementation within the 

AfDB decentralization framework, the AWF plans to have one Task Manager managing 4 

projects. An additional 2 Task Managers would need to be recruited to meet this target and 

AWF will continue to make use of the support of other Bank departments for supervision, as 

encouraged and recommended by the Bank’s Board. The AWF will take a cautious approach 

to the planned recruitments given the uncertainty in funding beyond 2019. (ii) The Facility will, 

where appropriate, continue to ‘Task Share’ project appraisals and supervision with Bank 

operational staff (target 90% of active AWF projects), especially in the areas of Agriculture 

and Agribusiness, Energy, Water and Sanitation, Fragile States and Gender, in ways that do 

not undermine the AWF’s ability to maintain its independence to support different financiers. 

Likewise, the new Development Business and Delivery Model (DBDM) in the Bank will 

greatly increase the support from the Regional hubs and collaborating departments to task 

manage more AWF projects, as the 2018 experience in the Eastern and Southern Africa sub-

regions demonstrates.  

 

3.4.7 DELAYED PROJECTS 

Indicator: Percentage of on-going projects experiencing delays: 50% not disbursed in 2 years 

from Disbursement Effectiveness; or no disbursement in past 12 months. 

 

Status: Actual 26%: 9 of the 35 ongoing and approved projects as of end December, 2018 are 

classified as delayed. These projects will receive more targeted support, such as increased 

supervision to resolve implementation challenges, in the upcoming months.  

 

Plans: Target 10%. Delayed projects will receive more targeted support, such as through 

increased supervision. The Regional teams of the Bank will be contributing to monitoring of 

AWF portfolio in order to reduce delays. 

 
3.4.8 PROJECT CANCELLATION 

Indicator: Percentage of on-going projects at year-end which are eligible for cancellation (i.e. 

no disbursement in previous 24 months). 

 

Status: As at end December 2018, the AWF portfolio had one project12 eligible for cancellation 

due to delays in disbursement (in accordance with AfDB guidelines).  The cancellation 

performance remained virtually unchanged from 2017. Furthermore, an analysis of the age of 

current active portfolio shows that 34% of the 35 active projects are over 3 years old.  

 

Plans: Target 5%. AWF Task Managers will pay special attention to the ageing projects in 

order to help resolve the problems hindering their progress, or to proceed with cancellation if 

there are no other alternatives. 

 

3.5 PROJECT COMPLETION AND CLOSURE  

Indicator: Projects completed and closed, including final audit and preparation of PCR, in 

accordance with the annual Work Plan.  

 

                                                 

 

 
12 “Windhoek Integrated Water Supply and Sanitation Master Plan” 
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Status: Project fiduciary closure after completion of all project related activities requires the 

submission of a PCR prepared by the AWF using external consultants, a final audit undertaken 

by an audit firm, and closure of the Special Account. Seventy five projects were completed as 

at end December, 2018 (of which 1 was completed in 2018). Forty two projects are awaiting 

closure pending completion of AWF PCRs and/or final audits. Although there have been some 

delays in preparation of PCRs for all the 75 completed projects (closed and completed), the 

AWF is currently taking actions to ensure that all outstanding PCRs are done as soon as 

possible. As at December 2018, 62 PCRs were submitted and approved and 13 are under review 

for approval. Individual consultants are under recruitment for the preparation of the remaining 

13 PCRs. Good progress has been made to ensure that the outstanding final audits are carried 

out for all projects that have been completed in 2018, as well as for all the ongoing projects 

that require mid-term audits in 2018. Out of the 46 audits contracted, 42 had been completed 

by end of December 2018. 

 

Plans: The AWF plans on closing about 15 more projects in 2019. To achieve this, the AWF 

has started the process of recruiting auditors to undertake final audits for these projects, and for 

projects that would require mid-term audit during that period. The 13 PCRs that are under 

preparation, along with other completed PCRs, will be sufficient for the closure of the planned 

projects.  

 

4 ENHANCING INSTITUTIONAL EFFICIENCY 

4.1    ORGANIZATIONAL STRUCTURE AND GOVERNANCE  

Status: The functionality and procedures of the AWF are dependent upon, and supported by, 

the internal services of its host, the AfDB. The hosting arrangement provides comfort to donors 

in terms of fiduciary arrangements, and reinforces the African ownership of the Facility. The 

Facility benefits from operational support from the AfDB in specialized areas including 

procurement, legal, financial control, resource mobilisation and translation. The AWF works 

closely with other Bank units on issues of food and energy security, regional integration and 

climate change.  

 

The AfDB embarked on a decentralization process where operational functions have moved to 

regional and country offices. By the end of 2018, AWF had moved two positions to the 

Southern and Eastern Africa regional hubs. The former is currently filled by a long-term 

Consultant following the resignation of the incumbent. The decentralization exercise has also 

enabled the new Regional Directorates to be more involved in managing AWF projects in their 

region as they are considered as part of their responsibilities of business development and 

delivery.  

 

Plans: Under the decentralization of the AfDB, it is proposed that the AWF maintain a Task 

Manager in each of the 5 AfDB Regions (“hubs”) depending on the growth of portfolio in each 

region, and certainty of funding beyond 2019. This is viewed as critical in the long-term if 

AWF is to meet its Strategy target of 20 project approvals per year, as this would foster: i) 

better co-operation with local partners, and ii) enhance internal cooperation within the Bank.   

 

4.2 HUMAN RESOURCES MANAGEMENT  

Status: A total of 8 full-time staff were at post as at end  December , 2018 , the same as at the 

beginning of the year, below the expected full term staff complement of 18. At the beginning 
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of 2018, the staff headcount increased to 10 with the coming on board of the two TA Experts 

(Austria and France). However, this was offset later in the year when two TMs left their 

positions (the Principal Water Operations Officer based in Southern Africa hub resigned, and 

the Principal Water and Sanitation Engineer moved to another unit within AHWS). The 

Director position was filled early 2018 while recruitment of the Coordinator has been 

completed and is expected to be on board March 18, 2019. Recruitment of the Portfolio Data 

Analyst is underway.   

 

Indicator: Number. of staff vs. total planned at end of previous year. 
 

Plans: Current plans call for filling of 3 bank funded positions (Coordinator, Water Resource 

Management Specialist for Southern Africa Region and Portfolio Data Analyst), and two 

project funded positions (Finance PPP Expert and Principal Sanitation Specialist). There is 

need for continued support from AFD for the contract of the Monitoring and Evaluation Expert 

as well as replacement of the Climate Change Technical Assistance Expert, supported under 

ADA.  

 
AWF plans a measured approach to rebuilding its human resources consistent with the funding 

constraints. In this light it will ensure adequate staffing through several means: increased 

collaboration with other sector departments’ staff in the Bank’s Country/Regional Offices; 

funding of vacant positions through Technical Assistance support from donors, with TA 

/Secondment of experts and consultants to meet specialised assignments.  

 

Table 3.2: Summary of Staffing Plans, by Source of Funding 

 31 Dec. 2018 End of 2019 

AWF Coordinator (AfDB funded) 0 1 

   AfDB funded  
4 Professional ,  

1 General Staff  

6 Professional TM 

1 General staff  

   AWF funded 
1 Professionals  

 

3 Professionals  

 

   Donor funded TA 2 TA 2 TA 

TOTAL STAFF 8 13 

 

To support the delivery of core support functions, and to enable the uptake of new strategy and 

operational procedures, the AWF will continue to give attention to staff development in 

accordance with a regularly updated staff training plan, amongst others this will include:  

 Conduct training needs assessment of AWF staff in all the cross-cutting and social issues 

including mainstreaming gender equality, social equity and employment creation in 

operations in partnership with AfDB’s AHGC and EADI  

 Liaise with AfDB’s PECG to undertake climate change related training to build the 

capacity of AWF staff on mainstreaming climate change in operations 

 Train staff on investment promotion and partner with AfDB’s Private Sector department 

(PITD) and Capacity Building Unit (EADI) to build capacity for AWF on investment 

promotion. 

 Conduct a knowledge management training needs assessment of AWF staff and partner 

with AfDB’s KM Unit to conduct the training.  
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4.3 FOSTERING PARTNERSHIPS 

Status: Partnerships are critical to the mission of AWF. The Facility commits to building and 

sustaining strategic partnerships with a wide range of institutions and organisations not only as 

a means of improving its institutional efficiency but to promote the harmonisation, scale-up 

and visibility of the Facility’s interventions. In this regard, AWF has been working closely with 

various institutions at the global, regional and local levels to coordinate activities, leverage 

resources, and share knowledge among other things. In total, 160 project partners are 

supporting 116 projects. Partners include recipient governments, Regional Economic 

Communities (RECs), River Basin Organisations (RBOs), and NGOs, CBOs, Multilateral 

Financing Institutions, bilateral agencies, the private sector and other funds including Trust 

Funds. AWF projects continued to attract partnerships in 2018, both during project preparation 

as well as downstream implementation and investment promotion. The AWF will exploit 

opportunities under the Africa Investment Framework to facilitate potential deals in the water 

and sanitation sector.   

 

Indicator: Number of project partners supporting the implementation of AWF funded projects 

(total and average per project).  

 

Plans: In its project-based operations, the AWF will continue to build strategic and operational 

partnerships around the AWF strategy by working closely with a wide range of organisations 

at global, regional and country levels to generate co-financing, leverage follow-on investments 

using the AIF platform and strengthen project management and implementation. Priority will 

be given to networking with a wide spectrum of partners interested in collaborative project 

development which includes the larger multipurpose water and sanitation interventions, 

especially those geared to attract the private sector.The AWF will also forge partnerships with 

water sector think tanks African Centres of Excellence in water.  

 

The AWF maintains close coordination with AMCOW to harmonize AWF activities and 

develop joint activities. The AWF and the AMCOW Secretariat will continue to work closely in the 

preparation of the Phase 2 of the project entitled ‘Establishment of African water and sanitation sector 

monitoring and reporting systems’.  

 

4.4 COMMUNICATIONS AND MARKETING 

Status: Communications are designed to help position AWF as the premier water project 

preparation facility in Africa. Communication activities are informed by the AWF 

Communications Strategy, which contains objectives aimed ultimately at protecting AWF’s 

reputation to remain credible and maintain the trust and esteem of its stakeholders, so that AWF 

can effectively mobilise resources and build strategic partnerships. In 2018, the AWF organised 

and participated in several international water events to exchange knowledge, establish new 

partnerships and strengthen existing ones, and build capacity. The most significant 

events/workshops attended were the following: 
 19th Congress of the African Water Association, February, Bamako, Mali; 

 The 8th World Water Forum, March, Brasilia, Brazil;  

 Reinforcing Capacity of African Sanitation Operators on Non-Sewer and Faecal Sludge 

Management Systems through peer-to-peer learning Partnerships workshop, March, Kampala; 

Uganda 

 Innovate 4 Water Forum, April, Nairobi, Kenya; 

 World Water Week, August- September, Stockholm, Sweden 
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 Technical Workshop on Project Preparation Transformational Climate Resilience Water 

Project Concepts in Africa for the Green Climate Fund, September, Pretoria, South Africa. 

The other communication outputs in 2018 included press releases, and distribution of the 

brochure and Flyer on the AWF 2017-2025 Strategy (In French and English). 

 

Indicator: Number of website updates (#) international events, # press releases, # issues of 

electronic newsletter,  # publications,  # online stories, # blogs,  # average website visits per 

month (comparing with last year), # photo albums, # videos, # articles published about the 

AWF or referring to AWF, # Facebook posts, # Twitter posts. 

 

Plans:  The key targets for 2019 will be: #website updates; #outreach events: 8; and #press 

releases: 15. AWF will strengthen its internal and external communications strategy to support 

fund-raising, through better articulation of its role, and increase its profile in the increasingly 

competitive fundraising environment. It will focus on building the brand image of the AWF as 

a legitimate African initiative that produces quality projects with high-leverage and sustainable, 

high-impact outcomes.  

 

In 2019 the AWF will continue updating its website, coordinating postings and announcements 

with publications on various social media platforms. The AWF will participate in a number of 

important including water events including: World Water Forum, AMCOW AfricaSan, FSMS 

and the Stockholm World Water Week.  

 

4.5 KNOWLEDGE MANAGEMENT  

Status: Since 2012, the AWF has adopted a knowledge sharing approach that seeks to organise, 

create, capture or distribute knowledge to inform decision making and build capacity generated 

through the projects. In accordance with this approach, knowledge was captured and shared in 

various ways in 2018 through Economic and Sector Work.    

 

Indicator: Number of knowledge products prepared, or knowledge events organised 

 

Plans: The AWF will invest additional time and resources to improve knowledge management 

to capture best practices and lessons learned to better support its clients, increase AWF 

effectiveness, and advance knowledge in the sector. AWF will strengthen its systems for 

sharing results, lessons, and communications about its work in real or near-real time, as part of 

its knowledge management function. In 2019, another two or more knowledge products, 

consisting of project case studies or thematic information briefs, will be prepared. Training on 

Integrated Urban Water Management (IUWM) will be provided to new beneficiary countries. 

 

4.6 RESULTS BASED PLANNING AND REPORTING 
 

Status: The AWF presented a Work Plan and Budget for 2018 to the Board of Directors of the 

AfDB for approval in June 2018. The Board demanded to have the Work Program and Budget 

approved earlier in the year, consequently this year the 2018 Compliance Report was presented 

to the oversight Committee in November and was approved. The Annual Report and the WP&B 

will be presented to the Board in February 2019.  In order to improve planning, monitoring and 

reporting, AWF prepared a 3-year rolling plan for the period 2018-2020 medium term.   

 

Indicators: Results-based reports prepared on time. 
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Plans:  

Results Management and Reporting: The AWF is committed to maintaining high quality 

and transparency in its results measurement and reporting approaches to achieve goals and set 

targets. The approach is supported by a results measurement framework (see Annex 1), with 

indicators that are aligned to the African Water Vision and the Sustainable Development Goals. 

The Monitoring and Evaluation Framework will be used to track implementation of all planned 

activities. Information collected as part of performance monitoring shall be analysed and 

packaged in reports shared with management and stakeholders on a regular basis to promote 

informed decision making and sector learning.  

 

The AWF will prepare various statutory reports including:  (a) 2018 Progress Report that will 

be available by June 2019 together with the Audited Financial Statement, (b) Semi Annual 

Report that will provide a snapshot of AWF performance at mid-year, and (c) Compliance 

Report will be prepared in October, 2019 and submitted to the OSC and the President. The 

AWF will also present a Work Plan and Budget for 2020 in the last quarter of 2019 to the Board 

of Directors of the AfDB for approval after endorsement by the Governing Council.   

 

5  BUDGETING AND FINANCIAL MANAGEMENT13 

5.1 ADMINISTRATIVE EXPENSE BUDGET FOR 2019  

Status Administration of the AWF is funded through support provided by the AfDB as part of 

the hosting arrangement; and the Administrative Expenses Budget allocated from donor 

contributions and technical assistance grants to the AWF Special Fund account. The AWF 

budgeted €1.45 million for administrative expenses from the Special Fund in 2018. The actual 

expenditure as of September, 2018 was €0.9 million represents a 62% budget utilisation rate 

(Table 5.1). The AfDB in-kind contribution for 2018 was budgeted at €1,955,000, of which 

€1,508,734 or 77% was utilised as of September, 2018.   

 

Indicator: Percentage of approved administrative budget utilised.  

 

Plans: The proposed Administrative and Project-related Budget for 2019 is summarised in 

Table 5.1 below and with detailed explanatory notes in Annex A. It is estimated at €4.42 

million, comprising an amount of €2.32 million (52%) from the AWF Special Fund, of which 

€1.30 million is for staffing and administrative expenses, and €1.02 million for project-related 

administrative activities (project audits, project completion, sanitation studies and knowledge 

products and consultancy for the establishment of AUSIF); and €2.10 million (48%) from the 

AfDB. The result is that the administrative budget for 2019 remains flat (at €3.4 million) when 

compared to 2018, and remains flat also (€4.42 million) when project related administrative 

costs are included.   

 

                                                 

 

 
13 All financial expenses have  been calculated up to September, 2018  
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Table 5.1: Summary of Admin Budget for 2018 - 2019 (in Euros) 

  

  

  

2018 2019 

Budget  

  

Actual through  

30th  Sept. 

Budget   

  

AWF administrative costs 1,445,000 894,431 1,296,746 

AWF project related admin. costs 1,020,000 87,711 1,020,000 

Total AWF costs 2,465,000 982,142 2,316,746 

AfDB administrative costs 1, 955,000 1,508,734 2,104,024 

Grand Total (AfDB + AWF) 4,420,000 2,490,876 4,420,770 

 

5.2 ADMINISTRATIVE BUDGET RATIO 

Indicator: Ratio of aggregated indirect costs (admin. and governance costs not directly 

traceable to a particular project) to aggregated Direct costs (project related costs & 

disbursements).  

 

Status: The AWF administrative cost ratio, was at 7% as of September, 2018 compared to the 

planned threshold of 10% to 15% which is generally considered to be the most ideal for an 

organisation such as the AWF.  

 

Plans: The proposed Administrative and Project-related Budget for 2019 is planned 11% due 

to increased emphasis on resource mobilisation for continued operationalisation of the strategy.  

 

5.3 FINANCIAL STATUS  
 

Status: As of September 2018 cumulative contributions received by the AWF Special Fund 

amounted to €171.5 million, including interest earned of €2.9 million. Total project (net of 

cancelled and returned funds from projects) and administrative commitments stood at €163.2 

million, leaving an uncommitted balance of €8.3 million. 

 

Plans: The AWF aims to approve 9 new preparation projects in 2019 with expected 

commitments totalling about €8 million (Section 2.2). The AWF component of Administrative 

Expenses will amount to approximately €1.30 million, plus a further expense of €1 million is 

required to finance project-related costs. Total requirements from the AWF Special Fund for 

programme financing and administrative expenses thus amount to €10.3 million (Table 5.2). 

This will be met by an estimated carryover of €7.3 million from 2018, 2019 commitments of 

€5.2 million from donors. At the end of 2019, there will be an estimated balance of €2.20 

million left-over to be carried forward into 2020. Therefore, adequate financial resources will 

be available to fund the proposed 2019 Work Plan. However, resources will have to be secured 

for 2020 and beyond. 
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Table 5.2: Summary of AWF Funding for the 2019 Work Plan (million Euros) 

 

Description of Funding 
Amounts 

(€million) 

Funding Requirements  

Project commitments (AWF Fund) 8.00 

Administrative expenses (AWF Fund) 1.30 

Project related admin. including Investment promotion 

expenses (AWF Fund) 
1.00 

TOTAL AWF Fund requirement in 2019 10.30 

Funds available in 2019  

Estimated brought forward from 2018*  8.80 

Expected 2019 contributions ** 4.40 

Interest earned*** (0.17) 

TOTAL Funds available in AWF Fund in 2019 13.03 

Estimated balance to be carried forward to 2020 2.73 
     *This represents a balance of €8.8m available as at Dec 2018  

       ** €3.1m from BMGF, €1m from Austria and € 0.3m from Nigeria Government. 

     *** There has been negative interest on funds held in Euro.  

 
 

5.4 AWF ANNUAL AUDIT 

Status: The AWF financial Accounts for 2015, 2016 and 2017 were audited by Deloitte and 

cleared by the GC.  The reports were  unqualified audit reports, and they are now being 

submitted to the Board for consideration and approval in accordance with the operational 

procedures and the instrument. The timely completion of the report was a significant 

improvement from that of the prior two years whose reports were delayed because of the high 

level of advances to Projects that had not been justified using the Bank’s format. AWF has 

made remarkable progress in liquidating these advances, an achievement that has been 

recognized and commended by the Bank’s Board.  
 

Plans:  The AWF annual audit for 2018 will be carried out under the normal arrangements, 

with issuance of the report expected by July 2019. The target remains to have an unqualified 

opinion on the report. AWF also plans to maintain close monitoring of advances to projects in 

consultation with the Bank’s Regional/Country offices with a view to keeping them at an 

acceptable level, efforts that have been very successful in the recent past and have been 

recognized by the Bank’s Board. AWF will continue these efforts in 2019. 
 

6       DEVELOPING THE 3-YEAR ROLLING PLAN (2018-2020)  

6.1        CURRENT FINANCIAL STATUS  AND LONG-TERM FINANCIAL   

 SUSTAINABILITY  

As discussed earlier in this document, AWF’s financial position in 2019 is reasonable as a 

result of some pledges from donors such as BMGF, ADA, and AFD.  This implies that AWF 

will be able to implement its 2019 Plan accordingly, however efforts will be made to ensure 

adequate human resource capacity to effectively execute the plan.    
 

In addition AWF recognizes the challenge of financial resources which will begin to manifest 

beyond 2019 unless new sources are identified and secured. The 3-year rolling plan therefore 

will seek to strategize key activities to be implemented given the financial sustainability 

challenges and prioritise resource mobilisation initiatives.  The rolling plan is expected to be 

updated annually as part of a standing effort to adjust and operationalize the Strategy, as well 
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as serving as a planning and monitoring tool.  Each year as the first year of the rolling plan 

becomes the actual a third new year is added. As such, it will become a critical tool in 

monitoring implementation of the Strategy by AWF. 
 

7 RISK MANAGEMENT 

The main risks facing the AWF and which may jeopardize the realisation of the 2019 Work 

Plan are the following: 

 Financial sustainability  

The AWF recognizes the temporary nature of its financial position in 2019, and the 

imperative to step up efforts in 2019 and the coming years to identify and secure funding 

that will ensure financial sustainability over time. AWF is in the process of finalising a 

Resource Mobilization Strategy and Action Plan (RMSAP) that seeks to tackle the resource 

challenge.  The main thrust of the RMSAP is to demonstrate the critical relevance of AWF’s 

mandate and achievements to the African water and sanitation sector, and the significant 

leveraging effect of its investments in helping to reduce the wide financing gap in the sector, 

by far the highest in percentage terms (81-84%), among the infrastructure sectors in Africa.  

The Plan targets to implement the following actions: Broadening the base of traditional and 

non-traditional donors, targeted funding to respond to specific AWF priorities, mobilising 

co-funding, introducing cost recovery mechanisms, and conducting replenishing 

conferences.  The BMGF has agreed to provide short term support to AWF in funds 

mobilization. 

 HR actions not timely or appropriate 

AWF requirements to fill the vacant posts are critical to the realization of the 2019 work 

program. Any delays in recruitment processes may compromise the timeliness in delivery 

of outputs in the work plan. Possible mitigation measures will include engaging short term 

consultants to support implementation up until the positions are filled. In addition, AWF 

will work closely with the Bank’s HR department to ensure that recruitment is done in a 

timely manner.  

 Implementation bottlenecks persist in Recipient Agencies 

The low capacity of Executing Agencies and local authorities to effectively implement 

AWF-funded projects is a significant risk in many countries and regions since project 

implementation can be substantially delayed. This risk will be mitigated by: thoroughly 

assessing the implementation capacity of Executing Agencies during project appraisal, with  

a particular focus on financial management and procurement capacity; including suitable 

allocations in AWF grants, where appropriate, for provision of TA support and training of 

Executing Agency staff; continuing to systematically organise launching workshops at 

project start-up to build the capacity of EA to follow the AfDB/AWF fiduciary, 

procurement and reporting requirements so as to ensure timely delivery; ensuring that the 

right performance clauses are included in the Grant Agreements, and that some degree of 

enforcement is attained; and more regular rapport with the EA and well planned annual 

supervision missions to ensure resolution of any potential bottlenecks in implementation.  

8  RECOMMENDATION 

Following the endorsement of the 2019 Work Plan by the Governing Council and the 2015, 

2016 and 2017 Audit Reports, Management recommends that the Board of Directors 

approve i) the proposed budget of €4.42 million, of which €2.32 million is to be funded 

from the AWF Special Fund , and €2.10 million from the AfDB’s administrative support 
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and ii) the 2015, 2016 and 2017 AWF Audit Reports as required by the Instrument and the 

Operational procedures. 
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ANNEX A: AWF RESULTS FRAMEWORK 

 
LEVEL 1: IMPACT – AWF CONTRIBUTION to the AFRICAN WATER VISION and SDGs 

RESULTS CHAIN PERFORMANCE INDICATORS 1.1 

BASELINE:  
Cumulative Progress 

2006-2018 Sept. 1.2 

AWF Cumulative Target   
2018-2020 1.2 

AWF TARGET  
 2019 1.2 

Goal: Mobilise 
resources to 
ensure water 
security in Africa, 
contributing to 
the realisation of 
the Africa Water 
Vision or the 
Sustainable 
Development 
Goals 
 

Committed investment financing mobilised for the implementation of all types of 
water sector infrastructure projects.  

€1,437 million committed €2.4 billion  €50 million 

Water Supply:  
i) Committed investment financing for the implementation of safely managed water 
supply projects.  
ii) Number of people with access to safely managed water services; % women.  

 
i) €341 million  
 
ii)  million people; 52% 

 
i) €370 million  
 
ii)  2.7 million people; 52%  

 
i) €120 million 
 
ii)  0.9 million people;  52% 

Sanitation:  
i) Committed investment financing for the implementation of safely managed sanitation 
projects (including storm water and solid waste)  
ii) Number of people with access to safely managed sanitation services; % women. 

 
i) €514 million  
 
ii)  7.1 million people; 52%  

 
i) €345 million  
 
ii)  1.4 million people; 52% 

 
i) €115 million  
 
ii) 0.5 million people; 52% 

Water for Agriculture  
i) Committed investment financing for the implementation of large and small-scale 
irrigation (including off-farm hydraulic works but excluding large-scale water storage). 
ii) Increase in irrigated area; % managed by women: large scale & small scale 

 
i) €345 million  
 
 
ii) 39,980 ha; TBD & TBD 

 
i) €693 million  
 
 
ii) 164,000 ha; 15% & 40% 

 
i) €_230 million  
 
 
ii) 55,000 ha; 20% & 50% 

Hydropower  
i) Committed investment financing for the implementation of large scale hydropower 
projects. 
ii) Installed hydropower capacity 

One  project completed with 
pledged financing of €86.05 
million, to produce 180 MW  

 
i) €646 million 
 
ii)  450 MW  

 
i) €215 million 
 
ii) 180 MW  

Multipurpose Water Storage  
i) Committed investment financing for the implementation of water storage projects 
for multiple uses (excluding financing for large hydropower). 
ii) Volume of water storage for multiple uses including sufficient allocation for the 
environment 

 
No projects completed over 
this period.  
 

 
i) €501 million  
 
 
ii) 2.8 billion m3  

 
i) €170 million  
 
 
ii) 1.0 million m3  

Employment Creation: Number of direct temporary and direct permanent jobs created 
N/A T 130,000; P 10,000  Temporary: 40,000; 

Permanent: 3,000 

 
1.1 The performance indicators and targets draw from the African Water Vision and Sustainable Development Goals 
1  

  



AFRICAN WATER FACILITY                                                                                                                   2019 WORK PLAN & BUDGET 

II 

 

 LEVEL 2: OUTCOMES – AWF KEY RESULTS 

RESULTS CHAIN PERFORMANCE INDICATORS 
BASELINE:  

Cumulative Progress  
2006-2018 Sept. 

TARGETS  
2018-2020  

TARGETS  
2019  

Project Preparation: 
To leverage financing for water-
related investments projects in 
Africa through the preparation 
of investment ready or bankable 
projects and programmes that 
are ready to be funded and 
implemented by public or 
private sector sponsors.  
 

Leverage Ratio: Committed investment financing from all sources / AWF 
funding directed at the preparation of investment projects 

32:1 35:1 35:1 

Success Rate: Percentage of completed AWF-supported investment ready 
and bankable, gender informed preparation projects and programmes 
that mobilise follow-on financing from governments, development 
partners and private sector.  

68% (21 of 31 completed 
preparation projects) 

≥70% of completed projects ≥70% of completed projects 

Water Planning: Availability of gender informed water resources 
development plans at basin, regional, national or urban level. 

25 countries/basins  
Additional 5 countries / 
basins;  

Additional 2 countries / 
basins  

Strengthened enabling environment 
i) No. of countries, regions and basins with improved water resources 
data/information availability and monitoring 
ii) No. countries with improved regulation. 

 
i) 9 countries and 9 

regions/basins 
ii) 0 

 
i) Additional 3 countries / 
regions / basins 
ii) 3 countries 

 
i) Additional 1 countries/ 
regions/basins 
ii) 1 country 

Transboundary Water Resources Management: No. of basins and 
regions that have an operational arrangement for water cooperation. 

11 regions/basins Additional 3 regions / basins  Additional 1 regions / basins  

Catalytic Investments: To 
deploy small but catalytic 
investments as part co-financing 
arrangements to encourage and 
enable the implementation of 
investment projects. 

Investments in scaling up innovative approaches and/or business 
models:   
i) Leverage factor (AWF inv./total project inv.) 
ii) Number of target beneficiaries 2.1 with access to water and sanitation 
related services (WSS, irrigation, hydropower); % women 

Not applicable  

 
i) 1:3 

100,000; 52% 

 
i) 1:3 

ii) 10,000; 52% 

Viability gap funding provided to bankable, commercially funded 
projects:  
i) Leverage factor (AWF inv./total project inv.) 
ii) Number of target beneficiaries 2.1 with access to water and sanitation 
related services (WSS, irrigation, hydropower); % women 

Not applicable  

 

i) 1:3 

100,000; 52% 

 

i) 1:3 

ii) 10,000; 52% 

2 Investment Promotion: To 
expand the number of 
investment opportunities and 
projects financed, and at the 
same time contribute to 
speeding up the process from 
project identification to financial 
close. 

Network builder:  
i) Growth of investors & intermediaries participation in AWF network 
events (by organization); % women participants 
ii) % return investors/intermediaries participating in AWF networking 
events (of total participants in previous year). 
iii) Timeframe between project concept and financial close 

Not applicable  

 
i) 25% growth/year; 15%  
 
ii) 80% return 
 
iii) TBD 

 
i) 10% growth/year; 25%  
 
ii) 80% return 
 
iii) TBD 

Investment matchmaking & Guarantee brokerage 
i) Leverage (AWF spending vs. funding mobilised) 
ii) Number of project and amount of committed investment financing 2.1, 2.2 
as a result of networking/matchmaking services 
iii) Number of project and amount of committed investment financing 2.1, 2.2 
as a result of the guarantee brokerage services. 

Not applicable  

 

i) 1:30 

 

ii) 5 transactions, €225 million 
 

iii) 3 transactions, €135million  
 

 

i) na  

 

ii) 0 transactions 
 

iii) 0 transactions 

2.1 Transactions and Beneficiaries (gender disaggregated) to be broken down and monitored by subsector/water use 

2.2 Financing to be broken down and monitored by source: public (concessional and non-concessional/subsidized), private/commercial and non-governmental 
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 LEVEL 3 : OUTPUTS – EFFECTIVELY ALLOCATING FUNDS 

RESULTS CHAIN PERFORMANCE INDICATORS 
BASELINE:  

Results over the period noted 
TARGETS  

2018-2020  
TARGETS  

2019  

Strategic Priority Support 

Total new project commitments in accordance with the annual Work Plan and Strategy 

2017-25 (% of planned amounts). 

 

2018: 25% € 1.03 million for 1 

project  
2017: 44% (€3.1 million for 2 

projects) 

2016: 87% (€13.21 for 9 projects) 

2015: 51% (€10.12 for 6 projects) 

2014: 76% (€15.21 for 8 projects) 

€89.7 million for 57 
projects approved 

€4.0 million for 4 projects approved 

Allocation of AWF funds: % of AWF project funds targeted at Project Preparation (PP), 

Catalytic Investments (CI), Investment Promotion (IP). 

2018 : PP : 35% 
2017: PP: 100% 

Ave. 2012-16: PP 65%, CI: na, IP: 

na  

PP 72%, CI 18%, IP 10% PP 75%, CI 25%, IP 0% 

Project Preparation 
Preparation of investment ready public-sector projects / programmes, or bankable 
private sector projects: Number of projects and AWF funding. 

2018: 1 project , €1.03 million for 1 
project  

2017: 2 projects, €3.1 million 

Ave. 2012-16: 26 projects, €45.7 
million 

6 projects, €36 million 3 project, €3.00 million 

Catalytic Investments  

 

Investments in scaling up innovative approaches and/or business models: Number of 

projects and financing 3.2 committed 
Not applicable  6 projects, €36 million 1 project, €1.0 million 

Viability gap funding provided resulting in financing committed on bankable projects: 
Number of projects and financing 3.2 committed. 

Not applicable  4 projects, €25 million  

Investment Promotion 

Investment promotion tools: 

i) Inventory of project concept opportunities established and maintained 

ii) Number of service providers supported with Credit Assessments 

Not applicable  

i) Project inventory 

increased by 20% 

i) ii)  20 

ii) Project inventory increased by 10% 

ii)  0 

Network builder:  

i) Number of transactions 3.3 and amount of financing 3.2 facilitated 
Not applicable  

10 transactions; 50% 
success rate 

0 transactions 

Insurance broker (guarantees and other insurance) 

i) Establishment of the Brokerage function  

ii) Number of transactions 3.3 supported and/or guarantees brokered; success rate Not applicable  

i) Operational modalities 

confirmed, brokerage 
operational 

ii) 6 transactions, 50% 

success rate 

i) In progress 

ii) 0 transactions 

Special Focus 
Support to Transition States: % of AWF funds provided to transition (fragile) states and 

number of states supported3.4 

2018: 0% of funds 
2017: 64% of funds 

2006-16: 33%; 12 states 

33%; 7 33%; 3 

3.1 Targets based on new project commitments (approvals) over the time period of the long-term Strategy 2017-2025.  
3.2 Financing to be broken down and monitored by source: public (concessional and non-concessional/subsidized), private/commercial and non-governmental 
3.3 Transaction to be broken down and monitored by subsector/water use  
3.4 There are approximately 17 fragile/transition states in Africa (2016), the list is dynamic  
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LEVEL 4. ACTIVITES – EFFICIENCY OF AWF OPERATIONS  

RESULTS CHAIN INDICATORS 
BASELINE  

Results over the period as noted 

TARGETS  

For each year from 2019 unless indicated otherwise 

Portfolio 

Management: 

Good performance 
of AWF-funded 

projects is secured 

through effective 
project cycle 

management (from 

entry to completion) 
both by the AWF 

and recipients. 

Project Identification: % of projects planned for approval in the 

upcoming year identified by the end of the first quarter of that 

year. 

2018: 100 % achieved  
2017: Achieved. 

2016: 100% of the projects planned for approval in 2016. 

2015: 100% of the projects planned for approval in 2015. 
2014: 100% of the projects planned for approval in 2014 

100% 

Quality at Entry: 4.1 % of completed projects with relevance 

rating of ‘’satisfactory’’ or ‘’highly satisfactory’’. 

2018: 95% 

2017: 98% 

2016: 95% (based on an assessment of 44 completed projects) 

2015: 93% (based on 30 completed projects) 

2014: 92% (based on 25 completed projects) 

95% 

Appraisal:  Time from receipt of proposal to enter into pipeline; 
to start of appraisal; to approval. 

New indicator, Analysis pending 
4 months to pipeline, 4 months to appraisal, 4 months to 
approval 

Efficiency: 4.2 % of completed projects with efficiency 

(including timeliness, implementation progress) rating of 
‘’satisfactory’’ or ‘’highly satisfactory’’. 

2018: Efficiency 63%, %, Timeliness 29%, Implementation 

82% 
2017: Efficiency 58%, Timeliness 26%, Implementation 81% 

2016: Efficiency 54%,Timeliness 23%, Implementation 73%  

2015: Eff. 53%; Time. 28%, Imp. 81% (based on 30 projects) 
2014: Eff. 60%; Time. 40%, Imp. 72% (based on 25 projects) 

Efficiency 85% 

Timeliness 80% 
Implementation 90% 

AWF/AfDB performance: 4.3: % of completed projects with 

AWF performance rating of ‘’satisfactory’’ or ‘’highly 

satisfactory’’. 

2018: 95% 

2017: 95% 

2016: 95% (based on an assessment of 44 completed projects) 

2015: 93% (based on an assessment of 30 completed projects) 

2014: 91% (based on 25 completed projects) 

95% 

Start-up: Time from approval to grant agreement signature, 
grant effectiveness, and to first disbursement. 

New indicator, Analysis pending 
90 days to signature, 90 days to effectiveness, 90 days 
to disbursement 

Procurement: Time from first disbursement to completion of the 

main consultancy selection process (i.e. contract signature).  
New indicator, Analysis pending 3 months 

Disbursement rate (1): Disbursements in year vs. planned 

disbursements. 

2018:103% 
2017: 66% 

2016: 84% (€10.1 M disbursed vs. 12 M planned) 

2015: 67% (€9.99 M disbursed vs. 15 M planned) 
2014: 67% (€10.12 M disbursed vs. 15 M planned) 

2013: 82% (11.74 M disbursed vs. 14.3 M planned) 

100% 

Disbursement rate (2): Disbursements in year vs. undisbursed 
balance at start of year 

2018: 22% 

2017: 17% 
2016: 23% 

2015: 22%  
2014: 26% 

30% 

Project supervision ratio: No. of supervision/ launching 

missions during year vs. no. of active 4.4 projects at any time in 

the year. 

2018: 0.37 (13 supervision missions vs 35 projects) 

2017: 0.53 (18 supervision missions vs. 35 active projects) 

2016: 0.82 (32 supervision missions vs. 39 active projects) 
2015: 0.92 (33 missions vs. 36 active projects) 

2014: 0.88 (38 missions vs. 43 active projects)  

2013: 0.84 (36 missions vs. 43 active projects)  

At least 1.0 mission for each active project 
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Projects per task manager: Number of active 4.4 projects vs. 

number of task managers at year end. 

2018: 5 active projects per AWF task manager 
2017: 7 (35 active projects vs. 5 task managers) 

2016: 6.5 (39 active projects vs. 6 task managers) 

2015: 6.0 (36 active projects vs. 6 task managers  
2014: 4.8 (43 active projects vs. 9 task managers) 

2013: 4.8 (43 active projects vs. 9 task managers) 

4.0 

Projects task-shared with other Bank Depts. or Field Offices: 

% of projects task-shared. 

2018: 100% 

2017: 100% 
2016: 83% (34 of 39 active1 projects) 

2015: 92% (33 of 36 active1 projects) 

2014: 81% (35 of 43 active1 projects) 

2013: 81% (35 of 43 active1 projects) 

90% 

Delayed projects: % of on-going 4.5 projects at year end 

experiencing delays: 50% not disbursed in 2 years from 
Disbursement Effectiveness; or no disbursement in past year. 

2018: 23% 

2017: 23% 
2016: 13% (4 of 31 ongoing projects) 

2015: 22% (6 of 27 ongoing projects) 

2014: 9% (3 of 33 ongoing projects) 
2013: 18% (6 of 33 ongoing projects) 

10% 

Cancellations: % of on-going 4.5 projects at year-end which are 

eligible for cancellation (no disbursements in previous 24 

months). 

2018: 5% 

2017:3% 

2016: 16% (5 of 31 on-going projects) 
2015: 15% (4 of 27 on-going projects) 

2014: 9% (3 of 33 on-going projects) 

2013: 6% (2 of 33 on-going2 projects) 

5% 

Completion and Closure: Projects completed and closed, 

including final audit and preparation of PCR, in accordance with 
the annual Work Plan. 

2018: 6% (1 of 15 closed) 

2017: 0% (0 of 15 closed) 

2016: 0% (0 of 20 closed) 
2015: 10% (2 of 20 closed) 

2014: 86% (19 of 22 closed) 

100% of planned project closures 

Human Resources 

Management  
Staffing: No. of staff vs. total planned at end of previous year. 

2018: 64% (9 staff of 14 planned) 
2017: 64% (9 staff of 14 planned) 

2016: 58% (11 staff of 19 planned) 

2015: 53% (10 staff of 19 planned) 
2014: 79% (15 staff of 19 planned) 

2013: 83% (15 staff of 18 planned) 

100% 

Partnerships 
Number of project partners supporting the implementation of 

AWF funded projects (total and average per project). 

Cumulative: 162 project partners supporting 113 projects 

(1.4/project) 
1.4 per project 

Communications 
# website visits, # international events attended, # of press 

releases   

2018: 6 Outreach events; 2 press releases 

2017: Outreach events = 10 

2016: 24 events; 10 press releases 
2015: 27,550 website visits; 2 events; 4 press releases 

2014: 39,000 website visits; 6 events; 8 press 

2013: 10,000 website visits; 10 events; 16 press releases 

Website visits = 40,000 

Outreach events = 8 

Press Releases = 15 

Knowledge 

Management  

# of Knowledge Products prepared or knowledge events 

(including network brokering) organised. 

 

2018: 4 knowledge products 
2017: 4 knowledge products, 4 knowledge events 

2016: 7 knowledge products, 4 knowledge events 

2015: 9 knowledge products, 2 knowledge events 
2014: 4 knowledge products prepared  

2 knowledge products 
2 knowledge events 
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Planning and 

Reporting 
Planned reports prepared on time. 

2018; 100% 
2017: 100% 

2014 to 2016: 100% 

100% 

Financial 

Management 

Administrative Budget Utilisation: % of approved budget 

utilised.  

2018: : 62% of AWF budget; 78% of AfDB budget 

2017: 63% of AWF budget; 64% of AfDB budget 
2016: 100% of AWF budget; 86% of AfDB budget 

2015: 100% of AWF budget; 96% of AfDB budget 

2014: 107% AWF budget; 100% AfDB budget 
2013: 59% AWF budget; 104% AfDB budget 

100% of AWF and AfDB budgets 

Administrative / Direct Costs: Ratio of aggregated Indirect costs 

(admin. and governance costs not directly traceable to a 

particular project) to aggregated Direct costs (project related 

costs & disbursements). 

2018: 7% 

2017: 9% 

2016: 9% 

2015: 10% 

2014: 8%  
2013: 6%  

10% - 15% 

Funding 

Mobilisation  

 

Adequacy of AWF Funding: Total funds pledged & received, 
less commitments vs. planned needs over the next 3 years. 

2018: 15%  (€10 M vs €65 M 

2017: 12% (€8 M vs. €65 M) 

2016: 19% (€12.3 M vs. €66 M) 
2015: 36% (€23.6 M vs. €65.6 M needed) 

2014: 55% (€36 M vs. €66 M) 

2013: 32% (€33 M vs. €103 M) 

100% of the required funds available at any given time.  

% of planned amounts to be mobilised for the AWF Special 

Fund actually committed. 

2018: 17% (€4.75 M vs. €28 M) 
2017: 5% (€1.3 M vs. €28 M) 

2016:  4% (€1 M vs. €28 M) 

2015: 11% (€3.1 million of €28 million) 
2014: 35% (€7 million of €20 million planned) 

100% of the €55 million needed. 

Co-funding: Monetary (cash) amounts provided by project 

partners for AWF funded preparation projects (% of total project 
funding) 

Total monetary co-financing of 18.8% (€21.9 million of 

€116.8 million) 
20% (2018) to 25% (2019-20) 

Cost Recovery: Amount of project preparation commitments on 

a reimbursable basis (redeemable grants, preparation fees, etc.) 
(% of total AWF committed funding).  

New activity.   10% (2018) to 30% (2019-20) 

 

4.1) Based on the relevance of the development objective/purpose and the relevance of project design to achieve this objective from design/approval to completion. This is compiled from PCRs. 
4.2) A measure of Recipient efficiency in implementing projects. The rating covers the following criteria: i) timeliness, ii) implementation progress, and iii) resource use efficiency. This is compiled from PCRs. 
4.3) An assessment of the AWF/AfDB’s  performance in relation to the Project, both through feedback provided by the Recipient and through a AWF self-evaluation, using both qualitative and quantitative 

information as available. These are compiled from PCRs.  

4.4) Active project defined as a project which has been approved but is not yet completed. 
4.5) Ongoing project defined as a project which is under implementation, i.e. disbursement effective but not completed. 
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   ANNEX B: LIST OF PROJECTS TO BE APPROVED IN 2019 

  LIST OF APPROVALS IN 2019  

 

N° Country Project Name 

Estimated 

Amount 

(in €) 

1 Ethiopia  

Improving Climate and Resilience of 

Communities and Ecosystems through 

integrated water resources management 

in the Ziway- Shalla Lakes Sub Basin  

1,788, 360 

2 Multinational 

Pan-African Water And Sanitation 

Sector Monitoring And Reporting 

System Phase II Project 

600,000 

3 Multinational 

Angololo Transboundary Water 

Resources Development Project in co-

financing with IPPF/NEPAD 
500,000  

5 
Plus 6 additional 

projects under AUSIF 

 To be identified during the year  

  
6,000,000 
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PENDING LIST OF CALL FOR CLIMATE RESILIENCE PROGRAMME  

 Country Project Name 
Requested  

Funding 

1 Multinational (IGAD) IGAD Water Resources Development Investment Plan € 1.900.000 

2 Benin 

Projet de Réhabilitation et de Construction de Retenues d’Eau pour le 

Développement de l’Hydro-agriculture dans le bassin du Nigerau 

(PRCRDH –Alibori/Sota) 

€ 3.000.000 

3 Tanzania 
Detailed Design for Kikonge - Ruhuhu Irrigation Development Project 

€ 1.500.000 

4 Uganda 
Support to Small Town Water Supply and Sanitation Development 

Program 
€ 2.000.000 

5 Burkina Faso Renforcement de la Résilience aux effets des changements climatiques € 2.100.000 

6 Kenya 
Improved access to clean water for pastoralists, their livestock and 

wildlife. 
€ 1.623.000 

7 Tanzania 
Climate-smart, locally-driven water resources management preparation 

program in coastal Tanzania 
€ 1.900.000 

8 Kenya 
Climate Resilient Water Resources Development Programme in the 

Ewaso Ng’iro North River Basin 
€ 2.985.000 

9 South Africa 
An Integrated Water Resources Development and Climate Change 

Response Plan for UMNGENI River Basin 
€ 1.000.000 

10 Kenya 

Bomet Climate Change Resilient Hydro-Electric Power Generation, 

Water Supply and Sanitation Infrastructure Development Project € 1.072.000 

11 Uganda 
Ensuring Water Security and Sustainability: Increasing Systematic 

Resilience in the River Rwizi Catchment 
€ 1.815.000 

12 Ghana 
Water Supply and Sanitation Improvement Studies for Obuasi 

Municipality 
€ 1.180.000 

13 Uganda 
Building resilience to climate change through a catchment based 

approach in Awoja Catchment 
€ 2.112.000 

14 Kenya 
Preparation for Water Use for Enhanced Food and Water Security 

Project 
€ 3.000.000 

15 Burundi 
Elaboration du Plan National d'Investissement pour la Gestion de l'Eau 

et la Resilience Climatique 
€ 1.565.000 

16 Sudan 
Promoting adaptation measures towards resilient water resources and 

sustainable livelihoods for vulnerable communities in Kassala State € 1.210.000 

17 Multinational / Rwanda 
Akanyaru Multipurpose Dam for Hydropower, Irrigation, Water 

Supply and Flood Control 
€ 1.785.000 

18 Zimbabwe Development of Chitowe Dam Scheme Implementation Plan € 1.800.000 

19 Nigeria 
Water for Life Project in Cross River, Imo, Benue, Taraba, Kogi, and 

Kwara States Nigeria 
€ 2.800.000 

20 Togo 
Construction des retenues d’eau- adaptation aux changements 

climatiques (PCRE-AACC) 
€ 1.800.000 

21 Ghana 
Formulation of Water Resources Development Plan and Investment 

Programme for the Black Volta Basin 
€ 1.500.000 

22 Rwanda Rwanda Water Security and Climate Resilience Project € 2.500.000 

23 Togo 
Etude Techno-Economique du Projet d'amenagement et de recalibrage 

des lits du fleuve Zio et du Lac Togo 
€ 1.200.000 

24 Madagascar 
Projet de Gestion durable des ressources en eau dans les bassins 

versants de Lokoho, Manoro et Fierenana 
€ 1.080.000 

25 Multinational/ OMVG 
Projet de GIRE dans les bassins versants des fleuves Gambie et Koliba-

Corubal 
€ 2.000.000 
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    ANNEX C: 2018-2019 ADMINISTRATIVE AND PROJECT RELATED BUDGETS (IN EUROS) 

 

             2018 2019 

  
Budget  

Actual                 

(as of Sept) 

Budget for 

Approval    

ADMINISTRATIVE COSTS       

AfDB funded (1)       

Staff including benefits (2) 750,000 555,903 1,034,024 

Short Term Staff 0 0 0 

Operation support (legal, finance, IT, etc.) (3) 600,000 486,354 500,000 

Individual Consultants 0 0 0 

Missions (flights, accommodation, misc.) 120,000 73,341 120,000 

sub-total staff cost & missions 1,470,000 1,115,598 1,754,024 

Overhead costs (office, etc.) (3) 485,000 393,136 450,000 

Meetings - bank Business 0 0 0 

Hospitality  0 0 0 

Entertainment- non employees 0 0 0 

sub-total other admin costs 485,000 393,136 450,000 

Total AfDB administrative costs 1,955,000 1,508,734 2,104,024 

AWF funded       

Staff 500,000 345,751 469,746 

TA  130,000 118,900 130,000 

Individual consultants  580,000 235,198 300,000 

Missions (flights, accommodation, misc.) 50,000 17,589 50,000 

sub-total staff cost & missions 1,260,000 717,438 949,746 

Workshops & seminars 100,000 94,589 100,000 

Governing council 40,000 0 40,000 

Resource mobilisation 20,000 74,270 150,000 

Communication 20,000 1,634 50,000 

Audit AWF 5,000 6,500 7,000 

sub-total other admin costs 185,000 176,993 397,000 

Total AWF administrative costs 1,445,000 894,431 1,296,746 

Total AWF + ADB administrative costs 3,400,000 2,403,165 3,400,770 

    

PROJECTS RELATED ADMIN. COSTS       

Consultancy (firms) 600,000 0 600,000 

Project audits 270,000 87,711 270,000 

Studies  150,000 0 150,000 

Total AWF project related admin. costs 1,020,000 87,711 1,020,000 

    

Total AWF costs 2,465,000 982,142 2,316,746 

Grand Total (AfDB + AWF) 4,420,000 2,490,876 4,420,770 

Grand Total (AfDB + AWF) without project 

related admin costs. 
3,400,000 2,403,165 3,400,770 
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 (1): The AfDB budget is approved in Units of Account; Euro amounts are calculated based on the December 2018 rate (1 UA = 1.21 Euro); (2): 

Benefits are estimated at 60% of the salaries. 

 (3): Operational support and overhead costs are not formally included in the AfDB budget of the AWF. The overhead costs are estimated at the 

end of the year by the Bank proportionally to the number of AWF staff; operational support cost estimates are based on project commitments, 

with a 5% increase relative to 2017. In order to estimate the administrative costs as accurately as possible, they are taken into account in the 

AWF budget.  
(4): In accordance with Bank’s procedures, the AWF may move budgeted amounts among line items as required for proper execution of the 

budget. 
 

 Additional explanatory notes to the proposed 2019 Budget are as follows: 

(i) Staff costs are estimated based on the staffing requirements developed in para. 4.2, taking into 

account the probable date of assumption of duty. The monthly budget per staff has been revised 

based on information provided by the human resource department.  

(ii)  Individual consultancy costs (AWF budget) are mainly linked to various consultancies that would 

be engaged during the year. It is reduced from €580,000 to €300,000 as expect reduction on the use 

on consultant after the ongoing recruitments have been finalized.  

(iii) Mission costs are based on the combined AWF and AfDB mission budget), reflecting reduced 

planned number of missions due to the decentralisation of Bank’s operations which will bring the 

experts closer to the Projects.   

(iv) Consultancy (firms) costs are specifically related to the operationalising the new pillars of the 

Strategy and establishment of the Africa Urban Sanitation Investment Fund. 

(v) Project audits: Approximately 16 Audits are budgeted to be carried out in 2019, grouped together 

by region (“lots”). This is in addition to on-going processes started in 2018. 

(vi) AWF Audit:  The financial audit for the year ended 31st December 2018 will be conducted by 

Deloitte, the new external auditors of the Bank, and will be completed within 6 months into 2019, 

as statutorily required. 

(vii) Resource mobilization costs: the budget has been increased from €20,000 to €150,000 as resource 

mobilisation will be a key priority for the Facility in 2018. The cost will mainly cover specific 

events, preparation of different promotional tools, traveling to meet potential donor and other related 

activities.  

(viii) Communication: related costs correspond to the development of a newsletter, social media, brief 

templates, publications and animations. 

(ix) Workshop and seminar costs will pay for the implementation Workshop of the new strategy, 

Participation in African Water Week, Capacity Building Workshop for new Projects’ Staff and 

creating forum for the private sector investors/recipients.  

  


