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Who we are

In 1976, The Federal Government of Nigeria created the Nigeria

Trust Fund (NTF), a fund worth US $150 million which is

domiciled at the African Development Bank (AfDB). 

As part of its objectives, the NTF was set up to support the

development efforts of low-income Regional Member Countries

(RMCs) that require concessional financing to grow their

economies and stabilize their social conditions. It was also an

actualization of Nigeria’s desire to effectively contribute to the

socio-economic development of the continent.

However, given the rise in globalization and the persistent

fragmentation and fragility of some African economies, the

Nigerian Government decided to adopt a more strategic approach

to assist RMCs using the instrument of technical cooperation. 

A specialized technical assistance fund – the Nigeria Technical

Cooperation Fund (NTCF or Fund) – was created in 2004 as a

special funding window from the NTF, and is also domiciled at

the AfDB. Its goal is to fund any projects or programmes in

RMCs under the broad objective of achieving regional

cooperation and integration. 

The Technical Cooperation Agreement (TCA) signed in April 2004

by the Nigerian Government and the AfDB resulted in the

creation of the NTCF, which is jointly administered by the AfDB

and Nigeria’s Directorate of Technical Cooperation in Africa

(DTCA). With this agreement, $25 million was transferred from

the NTF to the NTCF to finance technical and institutional

support programmes for the benefits of RMCs.

The Fund is project- and programme-driven. Over an initial 10-

year period, $2.5 million is assigned annually to eligible projects. 

The Fund is aligned to 11 development-based areas. Its focus is

on the development of science and technology, health, business

and finance, agriculture, public administration, regional

integration, climate change and green development, governance

and gender issues.

What we do
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One of the key components of the NTCF is the sharing of expertise and

knowledge amongst Africans. To this end, the DTCA’s Scientific and

Technical Exchange Programme (STEP) was established in 2006. STEP

aims to deploy high-level experts and professionals of African descent

to serve as ‘technical ambassadors’ to sister African nations with a

view to bridging the technological gaps between African countries and

the rest of the world.

The NTCF harnesses the comparative advantage and economies of

scale existing between African countries, while promoting integration in

the continent. Projects or programmes eligible for funding under the

NTCF are expected to meet certain harmonized criteria of the DTCA

and AfDB. 

These include the objectives (target groups, beneficiaries of the

project), project duration, problems to be solved, tangible/intangible

benefits, cost estimates, number of experts/consultants required, and

project profiling (facilities available at project site, other contributions by

beneficiary), among others.

To date, the US $25-million NTCF has grown to US $28.9 million.  Of

this amount, US $24.7 million has been committed to projects and

activities in a range of sectors. As at March 31, 2017, US $20.9 million

has been disbursed. Funds available for commitment stand at US $4.2

million. So far, 93 projects and activities across Africa have been

approved under the window of the NTCF. 

All 54 African countries have benefitted directly or indirectly from the

NTCF. The Fund has implemented projects in specific countries, as well

as those that benefit particular regions. 

1. The NTCF is the single largest country-endowed technical

cooperation funding pool in the AfDB available for use by

Africa’s most vulnerable countries.

2. The Fund provides financial support for any programmes or

projects that will facilitate cooperation, integration and

sustainable development across Africa.

How we work

The Numbers 

Value proposition
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3. In accordance with its objectives, projects and programmes

that impact the lives of women in the continent are given high

priority.

4. The Fund helps to build inclusive economies where

opportunities to promote productivity, resilience and growth

are guaranteed.

Sectors
% of Projects 

Implemented

1
Science 
& Technology

12.70

2 Health 1.59

3 Business & Finance 11.12

4 Agriculture 4.76

5 Education 15.88

6
Public
Administration

9.52

7
Regional
Integration

14.29

8 Governance 15.87

9 Gender Issues 7.94

10
Climate Change & Green 
Development

6.35

Total 100.00

Sectoral Distribution of Funded Projects

4

NTCF request process flowchart

By

Proposal/request

Preliminary assessment

Final assessment

Approval

Implementation monitoring and
evaluation

Final report

Beneficiaries 

AfDB/DTCA

AfDB/DTCA

Thr Minister for Foreign Affairs 
(Federal Republic of Nigeria)

AfDB/DTCA

Beneficiairies



Geographical Distribution of Funded Projects

An analysis of the geographical spread of NTCF projects shows

West Africa having the highest number of interventions

(32.47%), followed by projects which cut across more than one

RMC (29.87%), Central and East Africa (11.69%, respectively),

North Africa (9.10%), and Southern Africa (5.20%). 
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Professor Jimmy Adegoke, University
of Missouri-Kansas City, Principal

Investigator, “Minimizing
Vulnerabilities of Coastal Cities 

and Communities in Africa through
Adaptation to Climate Change

Impacts”

I am a Nigerian-born academic and scholar who has

been resident in the United States of America for almost

three decades. During that period, I have been very lucky

to successfully establish a global reputation as an award

winning climate scientist. My work has literally taken me

around the world with numerous stops within Africa for

field research.  

I have conducted research at some of the major global

change hotspots in Africa, including the Lake Chad Basin

and the coastal mangrove swamps of the Niger Delta

region of Nigeria. This research requires significant

What our and beneficiaries say
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Some of our flagship projects
The first 10 years… 4 success stories

Post-Graduate Scholarships to African Students

Liberia, Malawi and Sierra Leone

Sandra Musu Jusu

Master’s student in Material Science and 

Engineering from Sierra Leone

“I am happy the scholarship came at the time it did, as it

helped me remain focused on my goals which is to become

a researcher. My master’s project will be on breast cancer. I

really want to research on the violent cancer types that kill

African women.”

West and Southern Africa  

Provision of post-graduate

scholarships

US 600, 000
27 students

Strengthening Security, Governance 

and Development in Africa

Nigeria

Abdullahi Omaki

Executive Director of the Savannah Centre

“The atmosphere before the elections was tense. It was im-

portant not just for Nigerians, but for Africa in general that

the elections were peaceful. To this end, the Nigeria Techni-

cal Cooperation Fund was helpful. The programme was a

big one for us. We had credible partners that included for-

mer Heads of States, traditional heads and rulers, who be-

came ambassadors for peaceful elections.” 

West Africa  

Workshops, consultations, 

capacity building for good

governance and peace-buil-

ding

US $500,000
180 million Nigerians 

Sealink project: Transportation infrastructure to

link West and Central Africa and boost regional

trade

Nigeria

Okechukwu Bernard Nzenwa

Chairman, Pan-Marine Investment Ltd.

“We had to jump on this strategic partnership with Sealink.

In principle, our problems have eased because our partner-

ships on the West Coast, Central Africa, and even to Mo-

zambique and Mauritania have been strengthened. This will

enhance our revenues and boost regional integration.”

West Africa  

Technical support towards

the establishment of trans-

portation infrastructure to

link West and Central Africa

and  boost regional trade

US $303,200
25 large shipping entities
100 private sector firms 
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funding and I have been very lucky to enjoy such funding

from agencies such as NASA and the National Geographic

Society. These funding sources are typically only available

to US-based researchers and comparable funding

channels within Africa are either non-existent or relatively

weak. 

This is where the genius behind the establishment of the

NTCF shines brightest. By design, the NTCF only supports

projects and programs that involve collaborators from at

least two African countries and over the last decade, the

NTCF has supported such collaborative projects,

promoting regional integration and helping to build long-

lasting personal and institutional linkages across the

African continent.  

I will mention just one of these: “Minimizing Vulnerabilities

of Coastal Cities and Communities in Africa through

Adaptation to Climate Change Impacts”. The project

focused on the cities of Lagos, Nigeria, Cape Town, South

Africa and Port Said in the eastern Nile Delta Basin of

Egypt. The NTCF funding brought together some of

Africa’s leading coastal and climate scientists from Egypt,

South Africa and Nigeria to build capacities for cities and

coastal communities against climate change through

Adaptation measures.  

I can unequivocally say, from my personal experience that

the NTCF has fostered meaningful and lasting partnerships

between African cities by funding and supporting the

development of African solutions to climate change

challenges in an African context.

Ousmane Doré, Director General,
Central Africa Region, and former

Nigeria Country Director, AfDB

The impact of the Nigeria Technical Cooperation Fund has

been quite high given the results so far recorded. This is

the only African Trust Fund in the Bank. It has had real

impacts on the capacity and development efforts of

Regional Member Countries.

As at today, it has funded close to 100 activities in the 54

member countries and the results have been encouraging.

The projects have impacted positively on people and have

created jobs. 

For instance, the ICT Advanced Training Project funded by

the NTCF has trained 50 youth and given them job

opportunities.

I can also think of the support provided to the African

University of Science and Technology (AUST).

Scholarships were provided to 22 students to develop and

build their capacities in science and technology. 

We can also point to the Regional Sealink project – a

flagship project aimed at creating some shipping lines

across the West and Central African coast. 

This project is bound to create more opportunities for trade

facilitation and will promote regional integration in Africa.

We believe it can lead to reduced cost of transportation of

goods and services within the region, but at the same time,

providing opportunities for more of Africa’s people to be

involved in coastal activities and the shipment of goods

without having to go all the way to Europe.

We believe in this project, which also has another

dimension – it is one of the few regional projects that is

driven by the private sector. 

This was a typical case where private interests came to the

Bank and approached the Nigerian Government and,

through the NTCF, we were able to give the needed support

that has allowed the company to get off the ground.

This support is mainly capacity development and technical

support, but it is meant to prepare more robust projects. I

can certainly think of the kind of support we provided to

the Liberian Government, which allowed the country to

keep its development agenda on track in the midst of the

Ebola crisis.

In all, we have to point to the assessment and evaluation

conducted on the NTCF by an independent entity after its

first 10 years of operation. It suggests that the Fund has

been quite beneficial in achieving its mandate.

The Fund has been flexible and has shown a sense of

solidarity. We must remember that this is coming from a

regional African member country to help other African

countries strengthen their capacities to promote socio-

economic development.
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Mohammed Kachalla, Acting
Director General at the
Directorate of Technical

Cooperation in Africa (DTCA),
Nigeria

The Nigeria Technical Cooperation Fund (NTCF) is a

special fund that was established by the Nigerian

Government in April 2004 to help in the economic and

social development of the African Development Bank’s

Regional Member Countries and also will also assist the

AfDB in implementing its capacity-building efforts to

implement its development priorities known as the ‘High

5s’.

The Fund is co-managed by the AfDB and the Nigeria’s

Directorate for Technical Cooperation in Africa. It is a seed

fund of $25 million over 10 years, which has been used to

essentially promote cooperation and regional integration

across Africa through capacity building. 

For instance, the Parliamentary Capacity Building project

for Staff in Budget Analyses and Preparation of Budget

Briefs for Parliamentary Oversight Committees in Africa,

succeeded in building the capacity of parliamentary staff to

ensure transparency and accountability in service delivery

through their core function of budget oversight, particularly

those that work in Research Departments as well as

Finance and Public Accounts Committees, to help bridge

the budget information gap that currently exists. This

project is considered very important because for African

Parliaments to demand accountability, it must be in

position to initiate independent reviews of budget

implementation and undertake spot checks to verify the

link between the activity budgets and implementation

outcomes.

One strategy of achieving this is to equip Parliamentary

Staff with the requisite skills to conduct rigorous analyses

of budget documents and prepare simple, concise,

coherent, readable, understandable budget briefs for

Parliamentarians to help them perform the role expected of

them during the entire spectrum of the budget process. 

Including the Parliamentary project we have funded about

93 projects across Africa. 41 of them have been

completed, leaving about 62 ongoing projects.


