
BRIEF OF THE BANK’S ACTIVITIES IN SUPPORT OF THE EITI 
 

 

I. INTRODUCTION 

 

1. Good governance of extractive industries and in particular sound resource revenue 

management are central elements of Bank policy dialogue with resource-rich RMCs. Since 2007, 

the Bank has scaled-up its involvement by supporting RMCs’ efforts to strengthen governance in the 

extractive industry sector as well as mainstreaming transparency and accountability principles in the 

Bank’s own extractive industries sector operations. In particular, the Bank focuses on improving 

revenue governance in the management of natural resources, including support to RMCs which have 

joined the Extractive Industries Transparency Initiative (EITI). 

 

 

II. RESULTS ACHIEVED TO DATE AND ONGOING SUPPORT 

 

2. Progress with EITI implementation was a performance indicator under the ADF-11 Results 

Framework. Adherence to EITI provided a proxy indicator for tracking progress and measuring 

results of Bank support in the extractive industries governance area. Since 2007, notable achievements 

have been made by RMCs with support from the Bank.  

 

3. To date, the Bank has contributed to the achievement of EITI candidacy status of three 

countries - Liberia, Madagascar, and the Central African Republic (CAR). Funding has been 

provided for the establishment of national EITI Secretariats, the conduct of audits and validations, 

outreach activities, and provision of capacity building and technical assistance as the candidate 

countries are moving on to the compliance stage. 

 

4. Liberia endorsed the EITI in 2007.  With the Bank’s support, Liberia become the first African 

country and the second country in the world to be EITI compliant, setting an exemplary benchmark to 

other African countries, and evidence of the importance of the Bank’s support to economic and 

financial governance reform in Africa. This is a very significant development for a fragile state such as 

Liberia. The scope of Bank’s support to Liberia EITI (LEITI) included: (i) development of a 

communications and outreach program; (ii) enhancing the capacity of government, civil society, and 

traditional leaders, and (iii) strengthening the LEITI Secretariat. The Bank has approved an additional 

US$460,000 to support LEITI’s work-plan over the fiscal years 2009-2011, under the Fragile States 

Facility, to sustain Liberia’s achievements in EITI.  

 

5. Madagascar reached EITI candidacy status in February 2008. Since December 2007, the Bank 

has provided Madagascar with technical and financial support to: (i) assist with the Country’s 

attainment of EITI candidacy status, and  EITI implementation; (ii) create an EITI web page; and (iii) 

organize regional seminars on EITI. The total costs for implementing the new EITI work plan is 

estimated at €650,000, of which the Bank has committed to finance about €450,000 through the FAPA 

Trust Fund.  

 

6. Guinea, as an EITI candidate country since 2005, it requested in June 2009 Bank support to reach 

compliance stage. Funding was sought from the FAPA Trust Fund to complement the private sector 

extractive operation (Guinea Aluminum Corp - GAC project) which was contemplated by OPSM. Due 

to the difficult political situation, Guinea requested suspension from EITI process on 19 December 

2009, followed by the EITI Board’s approval of such suspension. With the election of the new 

President and gradual improvement in the political situation, funding for Guinea’s EI sector 

governance including EITI support and capacity building (US$ 1.9 million) will be provided in the 

second quarter of 2011 within an Institutional Support Project to support financial governance and 

sources of growth. 

 



 

 

 

7. Mozambique, as an EITI candidate country since February 2008 and firmly committed to 

transforming the mineral resources sector into a key driver for sustainable economic growth and 

poverty reduction, has requested the Bank support its reach to compliance status. Funding (US$ 

350,000) was sought from the FAPA Trust Fund to complement the Bank’s private sector extractive 

operations and was extended in 2010 by OPSM to co-finance the EITI work-plan with the 

Government of Mozambique, the World Bank Multi donor Trust Fund and DfID. While putting the 

funding in place, the Bank has funded urgent activities of the work-plan from its OSGE administrative 

budget (UA 23,600) in 2010.  

 

8. Togo has requested Bank support in the governance of its mining sector, including EITI support. 

Togo is the fifth producer of phosphate in the World. The Bank will support the implementation of 

EITI Togo work-plan (US$ 250,000) within a Bank financed operation (PARCI II). The Bank is also 

evaluating a request from the Government of Togo for a budget support to help the country improve 

the governance of the phosphate sector, as a main source of economic growth. Such funding is 

expected to be in place by the end of the first half of 2011. 

 

9. Tanzania, an EITI candidate country since February 2009, has requested support from the Bank. 

Support was granted in 2010 (UA 55,000), through OSGE administrative budget, to co-finance with 

the Government of Tanzania and the World Bank MDTF the Tanzania EITI work-plan. Under the 

ADF-12, the new policy-based operation will focus, notably on governance issues relating to 

the mining industry. 
 

10.  Chad, an EITI candidate country since 2008, has suspended its EITI activities following the 

military events of February 2008 in which the premises of the Ministry of Petroleum were burned and 

were subject of looting. The Government of Chad decided in February 2010 to re-adhere to EITI. An 

EITI work-plan has been adopted. The Bank, in conjunction with other donors, will support the 

implementation of such a work-plan as well as the capacity building and governance of the extractive 

sector (UA 1,350,000) under the FSF Pillar III. 

 

11. The Bank has supported an EITI workshop in Malawi, organized early in 2010, to discuss to 

the benefits for Malawi to join EITI. The workshop provided an opportunity for stakeholders 

to: (a) learn experiences from other countries and weigh the potential benefits of joining EITI; 

and; (b) develop awareness towards endorsing EITI. 
 

12. The Bank has engaged in policy dialogue with several countries to encourage them to join EITI. 

Burkina Faso (to which the Bank provided EITI assistance through policy-based operations in 2008-

09), Togo, Sierra Leone, Mozambique, Chad, DRC, Ethiopia, Malawi, and Tanzania have all 

joined or re-joined EITI recently as a result of these efforts.  

 

 

III.   PLANNED ACTIVITIES IN THE MEDIUM TERM  

 

Country support 

 

13. Responding to recent requests from resource-rich RMCs and taking into account the ongoing EI 

support activities, it is anticipated that the Bank will provide further EITI implementation support in 

2011, depending on the degree of engagement of the country, the support obtained from other partners, 

the availability of funds, and the comparative advantage of the Bank.  

 

 EITI implementation: Liberia, Sierra Leone, Mozambique, Burkina Faso, Togo, Tanzania,  

Guinea, Chad, Democratic Republic of Congo, Central African Republic, and Malawi have 

requested Bank support. The Bank will support countries to develop their outreach programs and 

implement work-plans consistent with their EITI engagement. Each country has its own specificity 

and will be assisted accordingly. Priority countries for EITI support from the Bank include Liberia 



 

 

 

(to maintain its compliance status), Sierra Leone and Togo (to reach compliance status), 

Madagascar (to reach compliance status), Mozambique (to reach compliance status), Burkina 

Faso (to reach compliance status), and Chad (to reach compliance status). As a result of the 

achievements outlined above regarding Liberia and the progress made by Togo, Sierra Leone, and 

Chad to reach candidate status, the Bank will provide support to their respective EITI work-plans 

under the Fragile States Facility (FSF).  

 

 Improvement of investment climate in the extractive industry: Togo and Senegal. The Bank is 

evaluating the request of the government to support the extractive industry governance in Togo in 

order to achieve the set objectives of economic growth and poverty alleviation. Senegal has also 

requested the Bank’s support to re-write its petroleum legislation in an attempt to improve its 

attractiveness to foreign investment. Senegal’s request is an opportunity for the Bank to support 

governance in extractive industry in such an RMC. However, support to Togo will be prioritized. 

 

 Mining sector development, including strengthening negotiation capacity: Democratic Republic 

of Congo, Guinea, and Mauritania – In DRC, the Bank approved in 2007 funding of US$ 100 

million for the Tenke Project being operated by a consortium of investors led by Freeport 

McMoRan. The Bank also contemplated funding to the Kolwezi (KMT) project which entails the 

retreatment of tailings deposited on Tailings Dam. Mining conventions for both projects were 

reviewed under the revisitation process engaged by the DRC Government. In Guinea, the Bank has 

approved funding of US$ 200 million for the GAC project. Guinea is in the process of putting 

together a strategy for its mining sector and to develop its capacities to better manage EI resources. 

As a result of the recent political arrangements reached and the elections organized last year in 

Guinea, the Bank will support the governance and capacity building in the EI sector within an 

institutional support being finalized. In Mauritania, the Bank approved funding for the SNIM Guelb 

II Iron Ore Extension Project. Among these countries, DRC and Guinea will be a priority, given the 

Bank’s involvement in the private sector and the countries’ capacity building needs. 

 

 The Africa Legal Support Facility (ALSF) was established in 2009 and is now operational. ALSF 

will provide targeted legal assistance to improve EI governance, especially in contract negotiation. 

OSGE intends to work closely with the ALSF to provide legal assistance to resource-rich RMCs (to 

assist in managing EI contract negotiation and re-negotiation, litigation, and complex commercial 

transactions). The bank continues to engage with the DRC, Congo, and Niger to assist them within 

the facility in their respective EI sectors. 

 

Advocacy and outreach activities 

 

14. The Bank will continue to share lessons and experience with the World Bank and other 

development partners to further enhance complementarities and synergies.  

 

 As an observer member of the EITI Board, the Bank attends the EITI meetings in order to keep 

track of the rules governing the EITI and progress in EITI implementation, and to coordinate with 

other institutions and stakeholders involved in the provision of technical assistance to African 

countries.  

 

 The World Bank and the Bank are developing a new initiative to address governance challenges in 

extractive industries sector along the “value chain” beyond revenue transparency.  The EI 

Governance Initiative was launched in June 2010 at a multi-stakeholder dialogue event on 

accountability in extractive industries. Within this initiative, new platform “Governance of 

Extractive Industry” (GOXI) has been developed and put in place. The first task of the GOXI 

platform deals with EI contract monitoring. Ghana was selected among the first countries to 

implement the EI contract monitoring process. The Bank participated in the preparation, design, 

and launching of the initiative, co-financing it.  

 

 


