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1.	Background	
	
1.	On	May	23	to	27,	2016,	the	African	Development	Bank	(AfDB	or	Bank)	held	a	Civil	Society	
Organizations	 (CSO)	Forum	alongside	 its	 Annual	Meetings	in	Lusaka.	The	 forum	brought	
together	 over	 200	 participants,	 including	 civil	 society	 representatives,	 AfBD’s	 senior	
management	and	Staff	Members,	as	well	as	Media.	
	
Objectives	
The	 purpose	of 	 the 	consultations	 is	 to	 ensure	 the	 Bank’s	 and	 CSOs	 collaboration	
can	deliver	the	Ten	Year	Strategy-High	5	priority	areas	(Hi5s);	and	to	define	and	identify	
for	 each	 of	 the	 three	 priority	 areas	 of	 the	 Hi5s,	 contextual	 actions	 where	 CSOs	 can	
contribute	to	 deliver	the	 Bank’s	 development	 agenda.	 The	 regional	 consultations	 will	
also	 help	to	raise	 awareness	 and		reach	 consensus		on		the	 implementation	modalities.		
The	specific	objectives	 of	the	consultation	workshops	are	to:	
•		Develop	a	joint	work	plan	and	strategy	to	deliver	on	the	High	5s;	
•		Reach	a	 common	understanding	of	 the	Bank’s	High	5s	and	Ten	Year	Strategy;	
•		Be	perceived	as	a	transparent	and	accountable	institution;	
•		 Increase	awareness	of	the	Bank’s	new	approach;	and	
•	Create	an	open	forum	where	CSOs	can	freely	brief	the	Bank	on	issues	and	programs.	
	
2.	Through	the	regional	consultations,	the	Bank	is	opening	 a	 dialogue	with	 CSOs	on	 the	
Bank’s	strategic	focus	in	three	priority	areas:	energy/climate		change,	agriculture	and	jobs	
for	the	youth.	A	roadmap	will	be	elaborated	by	region	that	will	serve	as	a	basis	for	 the	
Bank’s	CSE	 (Civil	Society	Engagement)	Action	Plan	to	set	up	the	structure	for	the	enhanced	
partnership	to	deliver	the	High	5s.	
	

 
CSO	participants	
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2.	Format	of	workshop	
5.	 The	 opening	 session	 on	 Day	 1	 was	 presided	 by	 Mr.	 Adalbert	 Nshimyumuremyi,	 Chief	
Country	Economist	and	Resident	Representative	OIC,	along	side	Mr.	Secou	Sarr,	Director	of	
ENDA	Energie,	a	regional	CSO,	who	made	a	statement	on	behalf	of	CSOs	from	West	Africa.	
Mr.	Noel	Kulemeka,	Manager	of	 the	Gender,	Women	and	Civil	Society	Department	gave	
an	opening	keynote	address	and	also	led	the	ceremony	and	moderated	some	sessions.	
6.	Mrs.	Zeneb	Toure	was	the	general	moderator	for	the	plenary	discussions	on	Day	1	and	
3.	On	Day	1,	following	the	opening	remarks,	Bank	sectorial	representatives	presented	the	
legal	mandate	of	the	Bank,	the	overall	Bank	strategy;	the	three	strategies	of	the	priority	
Hi5	areas;	the	pipeline	of	projects	and	activities	in	the	regions,	procurement	policies	and	
the	Bank’s	Integrated	Safeguard	System	(ISS).	
	
7.	On	Day	2,	three	breakout	sessions	for	the	three	priority	areas,	energy/climate	change,	
agriculture	 and	 jobs	 for	 youth	were	 run	 in	 parallel.	 CSOs	were	 split	 according	 to	 their	
respective	 sector	 of	work	 to	 discuss	 and	 later	 present	 a	 summary	 report	 of	 the	 group	
discussions,	along	with	concrete	actionable	items	and	a	roadmap	for	achieving	them,	during	
the	last	plenary	session	on	Day	3.	
	
Participants	
8.	 Over	 seventy	 representatives	 of	 West	 African	 civil	 society	 organisations	 (CSOs)	
participated	in	the	workshop.	Participants	were	selected	by	country	and	sector	of	work.	
CSO	 participants	 came	 from	 Benin,	 Togo,	 Cote	 D’Ivoire,	 Ghana,	 Mali,	 Guinea,	 Gambia,	
Nigeria,	Burkina	Faso,	Liberia,	Sierra	Leone,	and	the	host	country,	Senegal.	International	
organisations	 such	 as	Oxfam,	Wetlands	 International	 and	Action	 Aid	 also	 attended	 the	
workshop	in	Dakar.		 Bank	country	and	sectorial	representatives,	Officers	and	Managers	
from	the	regional	offices	also	took	part	in	the	consultation.	

	

	
3.	Presentations	
	

 
Left	to	Right:	Mr.	Eric	LeBlanc,	Mr.	Noel	Kulemeka	and	Mrs.	Maria	Mulindi		 	
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Welcome	remarks	and	Opening	statements	
9.	Mr.	Adalbert	Nshimyumuremyi,	Chief	Country	Economist	and	Resident	Representative	
OIC,	opened	the	discussion,	by	thanking	the	media,	civil	society	organisations	and	AfDB	
representatives	attending	the	workshop.	According	to	Mr.	Nshimyumuremyi,	the	Bank’s	
new	approach	provides	for	closer	collaboration	with	African	civil	society,	with	the	goal	of	
achieving	the	institution’s	Ten	Year	Strategy.	On	behalf	of	CSOs,	Mr.	Secou	Sarr,	Director	
of	ENDA	Energie	commended	and	congratulated	the	Bank	and	CSOs	for	joining	together	
to	 collaborate	 in	 the	 development	 of	 the	 continent.	 In	 his	 Key	 Note	 address,	 Mr.	
Kulemeka	emphasized	the	role	the	CSOs	can	play	in	working	with	the	Bank	to	deliver	the	
Hi5	priority	areas	and	how	seriously	senior	Bank	management	is	taking	the	partnership	
between	the	Bank	and	CSOs.	He	further	requested	the	CSOs	and	deliberations	to	be	open	
and	free	so	as	to	commonly	forge	a	mechanism	for	collaboration.	
	
Presentation	of	the	AfDB	Legal	mandate	
10.	The	legal	mandate	of	the	Bank	was	presented	during	the	plenary	session.	 The	purpose	
was	 to	 inform	 and	 clarify	 the	 legal	 framework	 in	 which	 the	 Bank	 operates.	 Mr.	 Eric	
Leblanc,	a	Principal	Judiciary	Advisor	at	GECL,	informed	the	workshop	what	the	Bank	can	
and	 cannot	 do,	 before	 identifying	 actionable	 areas	 of	 collaboration	 and	 partnership	
between	CSOs	and	AfDB.	He	highlighted	that	the	Bank’s	resources	and	facilities	are	used	
exclusively	to	implement	its	purpose	and	functions	(Article	12	of	the	Bank	Agreement).	
He	explained	that	in	the	Bank	Agreement,	the	Bank	should	seek	to	cooperate	with	African	
institutions	 and	 international	 organisations	 that	 pursue	 a	 similar	 purpose	 with	 the	
development	of	Africa.	
	
11.	 It	 is	 in	 the	 Bank’s	 interest	 to	 partner	 (formally	 or	 informally)	 and	 involve	 the	
participation	 of	 external	 stakeholders	 and	 CSOs	 in	 operations	 and	 project	
implementation.	 However,	 while	 the	 Bank	 can	 partner	 with	 eligible	 CSOs,	 it	 cannot	
directly	 provide	 finance	 (loans,	 grants,	 investment)	 to	 CSOs	 in	 a	 country	 without	 the	
government’s	 consent.	 The	 sharing	 of	 information	 on	 the	 Bank’s	 requirements	 and	
capacity	 building	 can	 enable	more	 CSOs	 to	 cooperate	 with	 the	 Bank	 in	 forwarding	 its	
mandate	to	promote	sustainable	economic	growth	and	reducing	poverty	in	Africa.	
	
12.	Mrs.	Saran	Daraba,	 from	Guinea,	President	of	 the	Mano	River	Valley	Union	was	 the	
moderator	 for	 this	 discussion.	 After	 the	 presentation,	 the	Bank	discussed	 and	 debated	
with	 several	 CSO	 representatives.	 The	 main	 issues	 raised	 were:	 how	 can	 the	 Bank	
determine	at	country	level	 if	a	CSO	is	 legally	registered,	credible	and	has	a	good	or	bad	
reputation?	Are	there	currently	systems	in	place	to	get	CSOs	involved	in	High	5s	objectives	
and	operations?		One	main	discussion	point	was:	How	can	the	Bank	engage	with	CSOs	at	
country	 level,	without	 getting	 involved	politically	with	 the	government	of	 the	 country?	
While	it	is	in	the	Bank’s	interest	to	engage	with	civil	society,	the	Bank	cannot	go	against	
government	objected	projects.	Projects	that	are	being	implemented	or	in	the	pipeline	are	
all	approved	by	the	government	of	the	respective	countries,	however	this	does	not	mean	
that	 the	 Bank	 cannot	 involve	 CSOs	 in	 the	 implementation	 and	design	 of	 the	 project.	 It	
should	be	noted	that	the	bank	has	a	dedicated	department	that	deals	with	private	sector	
operations.	
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AfDB	Strategic	framework:	Hi5	Strategy	
13.			 Mr.	 Samba	 Kamara,	 Regional	 Programme	 Officer,	 presented	 the	 Bank’s	 strategic	
framework	and	Hi5	Strategy.	He	explained	that	the	AfDB	has	identified	five	development	
priorities	 for	 its	 activities	 over	 the	 next	 ten	 years	 –	 Light	 up	 and	 power	 Africa,	 Feed	
Africa,	Industrialise	Africa,	Integrate	Africa,	and	Improve	the	quality	of	life	for	the	people	
of	 Africa	 –	 through	 creating	 jobs	 for	 the	 vast	majority	 of	 its	 population,	 its	 youth.	 The	
growth	 in	 Africa	 should	 remain	 strong	 despite	 some	 obstacles,	 such	 as	 the	 continued	
decline	 in	 raw	materials;	 energy	 deficit,	 	 adverse	 	weather	 	 conditions;	 	 conflicts	 	 and		
political	 instability.	 However,	 he	 stated	 that	 economic	 growth	 prospects	 still	 remain	
positive	 due	 to	 strong	 domestic	 demand	 in	 consumption	 and	 a	 stable	 macro	
environment.		
	
Discussions	
14.	CSOs	found	the	presentation	informative	as	many	organisations	claim	not	to	know	
about	the	Bank’s	strategic	framework	and	operations.	CSOs	praised	this	new	step	taken	
by	the	African	Development	Bank	in	working	with	African	civil	society	for	the	
implementation	of	 its	Ten	Year	Strategy.	 “The	AfDB	has	truly	changed	 its	 intervention	
strategy	and	policy.	From	what	we’ve	seen,	the	Bank	is	now	positioning	itself	as	a	major	
inclusive	development	player	for	our	countries”	–	commented	several	participants.	
	
15.	Mr.	Kamara	also	presented	the	Bank’s	new	business	delivery	model	and	structure	
and	stressed	that	this	new	model	is	a	step	and	opportunity	towards	getting	closer	to	
CSOs,	especially	at	country	level	operations.	
	
Presentation	on	Procurement	
16.	Mr.	Frank	Mvula,	Division	Manager	of	ORPF,	presented	the	procurement	framework		
and	policies	of	the	Bank.		He	informed	CSO	representatives	that	the	African	Development	
Bank	Group’s	funding	of	investments	that	involve	community	or	farmers	groups,	or	non-	
governmental	organizations	(NGOs),	has	expanded	rapidly	in	the	recent	past	while	at	the	
same	time,	the	approach	to	investments	in	rural	development	in	Africa	has	fundamentally	
changed	 with	 the	 adoption	 of	 new	 decentralization	 and	 participatory	 policies	 by	
countries.	
	
17.	 In	 addition,	 he	 emphasized	 that	 Governments	 are	 transferring	 responsibilities	 that	
were	previously	held	 to	civil	society.	He	stated	“It	 is	 increasingly	recognized	that	 these	
communities	 can	 play	 a	 very	 significant	 role	 in	 the	 implementation	 of	 development	
projects	 and	 programmes	 in	 order	 to	 achieve	 greater	 economy	 and	 efficiency,	 and	 to	
ensure	fairness.”	The	Procurement	Policy	foresees	2	key	roles	to	be	played	by	community	
groups:	 i)	 Involvement	 in	 execution	 of	 Community	Based	 Investment	 Projects	 (CBIPs),	
and	Exercising	key	responsibilities,	ensuring	transparency	and	accountability.	
	
18.	Past	experience	suggests	that	projects	tend	to	be	more	sustainable	and	yield	higher	
returns	when	they	involve	those	they	are	intended	to	help.	There	are	several	benefits	for	
involving	communities	in	procurement,	which	include	enhancing	community	ownership	
and	 generating	 employment	 and	 economic	 opportunities.	 Where	 it	 is	 agreed	 that	 the	
community	will	conduct	the	procurement,	the	Borrower	and	the	Bank	must	arrange	for	
procurement	training	of	 the	community.	The	Bank	may	also	recommend	no	community	
involvement	in	complex	procurement	activities.	
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			Bank	and	CSO	Expectations	
	
	

	
   Bogui N’drin Elysée Pégard CSO Cote d’Ivore 
	

19.	 The	 presentation	 of	 the	 Bank	 expectations	 began	 by	 first	 clarifying	 the	 purpose	 of	
conducting	 the	 regional	 consultation,	 which	 is	 to	 ‘refresh’	 the	 Bank	 framework	 for	
enhanced	engagement	with	CSOs	 in	 line	with	the	Hi5s.	Also,	 to	elaborate	 the	AfDB-CSO	
Action	Plan	to	set	up	the	structure	for	the	enhanced	partnership	to	deliver	the	High	5s.	
Mrs.	Zéneb	Touré,	Principal	Civil	Society	Engagement	Officer	at	the	Bank,	presented	the	
expectations,	and	explained	that	 the	Bank	expects	that	CSOs	can	enter	 in	dialogue	with	
the	 Bank	 on	 strategic	 priority	 areas:	 Energy/climate	 change,	 Agriculture,	 and	 Jobs	 for	
Youth.	The	Bank	expects	that	CSOs	can	work	with	them	to	define	and	identify	contextual	
actions	 where	 CSOs	 can	 contribute	 to	 deliver	 the	 Bank’s	 development	 agenda.	 She	
encouraged	 and	 stressed	 that	 CSOs	 and	 the	 AfDB	 should	 reach	 a	 consensus	 on	
implementation	 modalities	 by	 the	 end	 of	 the	 consultation.	 In	 addition,	 the	 AfDB-CSO	
committee	was	a	highly	discussed	topic	on	how	it	needs	to	be	‘revamped’	with	new	Terms	
of	 References	 and	 consolidate	 institutional	 mechanisms	 for	 increased	 participation	 of	
CSOs.	
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Mrs.	Zeneb	 Toure,	Principal	Civil	Society	Officer,	AfDB	
	
	
20.	As	equally	important,	expectations	from	CSOs	were	also	presented,	by	Mr.	Mamadou	
Goita,	 member	 of	 the	 AfDB-CSO	 committee.	 Mr.	 Goita	 expressed	 main	 areas	 that	 CSO	
expect	from	collaborating	with	the	Bank:	

• Bank	takes	into	account	the	discussions	in	consultations;	
• Creates	transparent	and	reliable	conditions,	so	that	civil	society	plays	its	full	

role	in	the	implementation	of	projects	and	other	activities;	
• The	Bank	ensures	coherence	between	the	vision	and	strategy;	
• The	implementation	of	innovative	expertise,	through	CSOs	and	promotion	of	

Pan	African/local	products;	
• Providing	economic,	political	and	financial	support.	

	
21.	Financial	support	is	highly	expected	from	some	CSOs	where	they	suggested	of	creating	
a	mechanism	for	financing	CSOs	in	countries	where	projects	are	in	line	with	the	High	5s	
and	Bank	strategy.	
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Presentation	of	Three	strategies	–	Energy,	Agriculture	and	Jobs	for	Youth	

	

	
																																															Mr.	Samba	Kamara,	Chief	Regional	Officer,	AfDB	

	

22.	 Three	 of	 the	 five	 priorities	 set	 by	 the	African	Development	Bank	 (AfDB)	 as	 part	 of	
its	Ten	 Year	 Strategy	were	 at	 the	 centre	 of	 discussions	 between	 representatives	 of	 the	
institution	and	members	of	West	African	civil	society.	
	
23.	High-priority	issues	including	access	to	energy,	transforming	African	agriculture	and	
improving	 the	quality	 of	 life	 for	 the	people	of	Africa	 through	 job	 creation	 for	youth,	 in	
addition	to	the	industrialization	and	integration	of	Africa,	was	the	subject	of	presentation	
and	debates	between	representatives	of	West	African	civil	society	and	the	AfDB	in	Dakar.	
	
24.	 Three	 Bank	 sectorial	 representatives	 presented	 each	 strategy,	 Mr.	 Raymond	
Kitandala,	 an	 energy	 expert	 from	 ONEC,	 Energy,	 Environment	 and	 Climate	 Change	
Department;	 Mr.	 Hatem	 Fellah,	 a	 principal	 Agronomist,	 OSAN,	 Agriculture	 and	 Agro-	
industries	department;	and	Mrs.	Ginette	Nzau,	Division	Manager	from	OSHD,	Human	and	
Social	Development	and	coordinator	of	the	Jobs	for	Youth	initiative	program.	
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Energy	
25.	Mr.	Kitandala	shared	a	background	on	the	sector	of	energy	and	consumption	in	Africa,	
presenting	 a	 table	 with	 consumption	 annually	 by	 person	 in	 kWh,	 comparing	 African	
countries	to	other	countries.	 He	explained	the	objectives	behind	the	New	Deal	on	Energy	
that	is	around	a	partnership	that	is	motivated	by	the	ambitious	goal	of	ensuring	universal	
access	to	electricity	by	2025.		There	is	a	desire	to	unite	all	efforts	being	made	to	achieve	
this	ambitious	goal,	and	this	is	where	CSOs	come	in.	 One	of	the	main	objectives	to	achieve	
this	 deal	 is	 to	 assist	 African	 countries	 to	 strengthen	 their	 policies,	 regulations	 and	
governance	 in	 energy	 sectors.	 Another	 is	 to	 finance	 access	 to	 electricity	 programs	
dedicated	 to	 the	 communities	 that	 are	 at	 the	 bottom	 of	 the	 social	 pyramid,	 as	 these	
communities	are	the	ones	most	affected.	
	
26.	Mr.	Kitandala	noted	that	there	is	an	increase	in	the	availability	of	funding	to	promote	
the	 development	 of	 organizations	 to	 electricity	 projects	 and	 off-grid.	 CSOs	 were	 very	
responsive	to	this	presentation	and	many	brought	up	the	issue	of	sustainable	energy	and	
solar	 panels.	 Some	 CSO	 representatives	 added	 that	 they	 should	 be	 involved	 in	 the	
research	and	identification	of	the	needs	of	the	community	before	design	and	refining	of	
the	project.	
	
Agriculture	
26.	Mr.	Hatem	Fellah	presented	the	Feed	for	Africa	strategy.		 He	stated	that	agriculture	
remains	a	major	source	of	income	in	Africa;	however,	untapped	potential	has	resulted	in	
persistent	poverty	and	deteriorating	 food	security.	Collaborating	with	partners	 such	as	
CSOs	can	increase	productivity,	 investment	in	hard	and	soft	infrastructure;	improve	the	
agribusiness	environment	and	more.	The	exploiting	of	new	technologies	and	mechanisms	
for	increased	agriculture	finance	is	also	part	of	the	agricultural	transformation.	
	
27.	The	involvement	of	civil	society	remains	possible	at	all	levels	according	to	the	nature	
and	capacity	of	the	organization,	which	can	influence	national	and	regional	policies	and	
take	 practical	 decisions.	 The	 Feed	 Africa	 strategy	 was	 validated	 by	 the	 majority	 of	
ministers	 of	 agriculture	 and	 finance	 ministers,	 and	 after	 broad	 consultation	 with	
stakeholders	including	CSOs.	Mr.	Fellah	stressed	that	CSOs	have	an	opportunity	in	these	
flagship	 programs	 specifically	 in	 pipeline	 development,	 knowledge	 and	 advocacy	 and	
programme	implementation.	
	
Jobs	for	Youth	
28.	The	Division	Manager	for	the	Social	and	Human	Development	Department,	Mrs.	Nzau,	
who	 is	 also	 coordinating	 the	 Jobs	 for	 Youth	 Strategy	 initiative,	 presented	 the	 strategy	
highlighting	 that	 Africa’s	 growing	 youth	 population	 could	 lead	 to	 significant	 economic	
growth,	but	 youth	unemployment	 can	 slow	down	 this	progression.	Without	 systematic	
change,	50%	of	African	youth	would	be	unemployed,	 inactive,	 or	discouraged	by	2025.	
Currently	31%	of	youth	are	employed	and	discouraged.	She	stressed	the	 importance	of	
partnerships	with	CSOs	to	help	tackle	this	challenge.	
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29.	 Successful	 partnerships	 with	 CSOs	 can	 improve	 the	 implementation	 process,	 the	
design	of	programs,	knowledge	sharing,	and	funding.	The	costs	and	consequences	of	youth	
unemployment	 are	 significantly	 high.	 	 Moreover,	 three	 strategic	 levers	 can	 tackle	these	
challenges:	 Integration,	 Innovation	and	 Investment.	The	strategy,	 just	as	 the	Feed	Africa	
and	New	deal	on	Energy,	was	 inspired	by	 the	Ouagadougou	Declaration	(AU),	SDG	(UN)	
and	the	African	Youth	Charter	(UN),	just	naming	a	few.	
	
30.	 Following	 the	 presentation,	 a	 45-minute	 session	was	 dedicated	 for	 CSOs	 to	 discuss	
and	 ask	 questions.	 An	 issue	 on	 capacity	 development	 was	 highly	 brought	 up.	 One	
representative	 asked,	 “While	 the	 Bank	 creates	 training/capacity	 building	 institutions	 in	
the	 countries,	how	can	CSOs	partner	with	 the	Bank	 from	 the	 start	 and	stay	 co-owners?’	
Khady	 Fall	 Tall,	 the	 president	 of	 the	 Association	 des	 femmes	 de	 l'Afrique	 de	 l'Ouest	
(AFAO),	the	West	African	Women’s	Association,	expressed	her	interest	in	seeing	the	AfDB	
screen	 and	 identify	 civil	 society	 organisations	 that	 can	 help	 achieve	 the	 five	 priorities	
outlined	in	its	ten-year	plan.	
	
Presentation	of	the	Regional	on-going	and	pipeline	projects	in	West	Africa	
	

	
																																	Mr.	Raymond	Kitandala	and	CSO	Benin	and	Senegal	

	
31.	Mr.	Samba	Kamara,	officer	responsible	for	regional	operations	presented	the	regions	
on	going	and	pipeline	projects	in	West	Africa.	Mr.	Kamara	stated	that	from	1964	to	2015,	
a	total	of	4,974	operations	were	approved	for	89.733	billion	UC/125	billion	US	Dollars	on	
the	African	continent.	In	West	Africa,	1125	operations	were	approved	for	a	total	amount	
of	 11.331	 billion	 UC/14.145	 billion	 US	 Dollars.	 While	 the	 Bank	 has	 three	 different	
windows	of	funding,	ADB	window,	ADF	and	NTF	(Nigeria	Trust	Fund),	there	are	different	
grant	eligibility	with	criteria	for	each	one.	82	percent	of	investments	in	West	Africa	are	in	
the	 public	 sector.	 Within	 this	 sector,	 52	 percent	 is	 dedicated	 to	 infrastructure.	 In	 the	
private	sector,	the	majority	of	investments	are	dedicated	to	transportation.	
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32.	 Currently,	 there	 are	 896	 projects	 in	 the	 pipeline	 for	 the	 West	 African	 region.	 In	
addition,	he	stated	that	country	strategies	aim	to	implement	the	Bank’s	ten-year	strategy	
(2013-2022)	 and	 the	 regional	 integration	 strategy.	 They	 aim	 also	 to	 develop	
infrastructure;	 improve	 governance;	 contribute	 to	 inclusive	 growth;	 and	 promote	 the	
transition	to	an	inclusive	green	economic	growth.	
	
4.	Breakout	sessions	
	

	
																													Break	out	session	on	Energy	

	
32.	 The	 breakout	 sessions	 commenced	 on	 Day	 2	 and	 lasted	 throughout	 the	 day.	 The	
objectives	 of	 the	 sessions	 are	 to	 explore	 how	 engagement	 with	 civil	 society,	 can	 help	
improve	the	relevance,	design,	implementation	and	evaluation	of	the	Bank	operations	in	
the	 three	sectors,	and	 the	modalities	of	CSO	engagement.	 	 The	reports	of	 the	breakout	
groups	are	presented	in	annex	1.	
	
Breakout	session	on	Energy	
Moderator:	Mr.	Secou	Sarr,	ENDA	Energie,	Senegal	
Rapporteur:	Mr.	Momar	Ndao,	Lumiere	Synergie	Développement,	Senegal	
	
33.	During	this	session,	it	was	expressed	by	some	representatives	of	CSOs	to	involve	the	
civil	 society	 in	 the	 process	 of	 identification	 and	 evaluation,	 specifically	 in	 identifying	
energy	needs	and	risks	 that	exist	 in	 the	community.	Most	CSOs	 felt	 that	 they	should	be	
involved	in	the	environmental	and	social	impact	assessment	of	the	Bank—to	identify	the	
right	 beneficiaries	 and	 affected	 communities.	 It	 was	 highlighted	 that	 it	 is	 crucial	 to	
consider	how	the	project	can	protect	vulnerable	groups	throughout	all	the	stages	of	the	
Bank’s	project	cycle,	and	minimize	the	environmental	and	climate	impact.	
To	reinforce	this	point,	a	CSO	stated	that	the	civil	society	could	strongly	collaborate	with	
the	 Bank	 in	 communication,	 advocacy	 and	 education	 of	 a	 certain	 issue,	 such	 as	 clean	
cooking	and	best	practices,	to	the	targeted	communities.	
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Breakout	session	on	Agriculture	
Moderator:	Mr.	Ousseini	Oueodrago,	from	ROPPA,	Burkina	Faso	
Rapporteur:	Mrs.	Fatma	Ben	Rejeb,	PAFO	(Pan	African	Famers	Organisation)	
and	Mr.	Zakaria	Sambakhé,	Action	Aid,	Senegal	
	
34.	Regarding	the	elements	of	the	case	study	that	was	presented	by	Mr.	Hatem	Fellah,	such	
as	 the	 abandoning	 of	 rural	 areas,	 and	 food	 products	 that	 are	 not	 supplied	 by	 African	
producers,	CSOs	highlight	that	they	should	revisit,	analyze	and	promote	best	practices	to	
capitalize	and	focus	on	innovations	to	meet	new	challenges	and	maximize	policies	in	the	
context	 of	 this	 study.	 It	was	 highlighted	 that	 CSO	 should	use	 their	 communication	 and	
advocacy	in	promoting	pan	African	values.	
	
35.	 In	 addition,	 CSOs	 suggested	 to	 have	 the	 possibility	 to	 communicate	 and	 consult	
country	 offices	when	 designing	 and	 refining	potential	 projects.	 For	 example,	Mr.	 Komi	
Abitor,	Director	of	NGO	ETD,	from	Togo,	was	invited	by	the	Bank’s	country	office	for	two	
meetings	 in	 the	 agricultural	 sector.	 Following	 this	 consultation,	 their	 organization	was	
involved	 in	 the	 project	 development.	 Therefore,	 the	 communication	 between	 country	
offices	 and	 CSOs	 is	 essential,	 in	 order	 for	 more	 efficient	 and	 effective	 approach	 of	
involving	relevant	CSOs	in	project	implementation.	
	

	
																																						Helene	Dessio	Epse		Gnionsahe	CSO	Cote	d’Ivoire	
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Breakout	session	on	Jobs	for	Youth	
	
Moderator:	 Mrs.	 Omolara	 T.	 Balogun,	 Head,	 Policy	 Influencing	 and	
Advocacy,	WACSI,	Accra,	Ghana	
Rapporteur:	Mr.	Isaac	Ampomah,	Concern	Health	Education	Project,	Ghana	
		Mrs.	Marielle	M	Degboe,	Reseaux	Ouest	Africain	Des	Jeunes,	Femmes	Leaders	du	Benin	
	
36.	 In	 the	 Jobs	 for	 Youth	 session,	 CSOs	 felt	 that	 there	was	 a	 need	 for	 holistic	 and	 all-	
inclusive	CSO	database	and	key	actors	for	reviews	of	strategic	 plans	that	involve	the	youth	
and	 concerned	 stakeholders.	 CSOs	 highlighted	 that	 the	 Bank	 should	 collaborate	 with	
country	think	tanks	that	can	provide	the	Bank	with	research,	facts,	and	data.	In	addition,	
the	issue	on	capacity	development	was	highly	discussed	during	the	session,	where	CSOs	
stressed	 that	 the	 Bank	 should	 strengthen	 technical	 and	 operational	 capacity	 needs	 of	
CSOs	to	ensure	follow	up	on	country	strategy	after	its	life	cycle,	and	to	measure	projects	
using	 performance	 based	 appraisals.		 The	Bank	 should	 consider	 broad	 consultation	 of	
youth-based	 and	 youth-led	 NGOs	 in	 policymaking	 processes—specifically	 when	 it	
concerns	 youth.	 One	 representative	mentioned	 that	 it	would	be	necessary	 to	 intensify	
ongoing	 agricultural	 support	 project	 and	 create	 sensitization	 programmes	 to	 promote	
youth	involvement	agro-business	and	energy,	to	scale	up	employment	avenues.	
	

	
Isaac	Ampomah	CSO	Ghana	

	
5.	Consensus	and	Next	Step	
The	experience	the	Bank	and	CSOs	have	shared	has	been	rewarding.	Mr.	Noel	Kulemeka,	
Manager	of	the	Gender,	Women	and	Civil	Society	Department	stated	the	following	areas	
where	the	Bank	shall	be	focusing	to	move	forward:	
• Improving	 the	way	 the	 Bank	 has	 communicated	with	 CSOs,	 which	will	 require	

Banks	staff	being	oriented	to	communicate	better.	
• There		is		need		for		the		Bank		to		share		important		documents		such		as		policies,	

strategies	and	other	 topical	papers,	based	on	 the	 feedback	 from	CSOs,	 from	the	
questionnaire	and	internal	discussions.	This	will	also	apply	to	how	the	Bank	would	
access		information		about		activities		that		CSOs		are		engaged		in		at		country		and	
regional	levels.	
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• It	 is	 the	 Bank’s	 expectation	 that	 CSOs	 will	 disseminate	 the	 outcomes	 of	 these	
consultations	to	their	constituents	and	other	partner	CSOs.	

• The	 Bank	 recommends	 that	 CSOs	 register	 their	 NGO/CBO	 onto	 the	 register	 of	
consultants	and	consulting	firms,	which	is	necessary	if	CSOs	want	to	be	hired	to	
render	services	with	the	Bank.	The	platform	is	on	AfDB’s	website	and	it	is	known	
as	DACON.	

• The	Bank	will	consider	carrying	out	more	Open	Days	at	country	level,	resources	
permitting.	

• The	Bank	will	share	with	all	participants	all	documents	that	have	been	presented	
during	the	workshop.	

• The	Bank	will	distribute	the	ToRs	for	the	AfDB/CSO	Committee	and	give	feedback	
on	the	way	forward.	

	
	
Closing	remarks	
37.	To	conclude	this	first	series	of	consultations,	Ms.	Maria	Mulindi,	Senior	Advisor	to	the	
President	on	Civil	Society	and	Community	Based	organisations,	closed	the	workshop	by	
thanking	CSOs	for	their	participation.	She	commended	the	Bank	for	the	efforts	made	 to	
establish	a	working	relationship	with	civil	society	and	expects	that	civil	society	does	the	
same.		 Mrs.	Mulindi	highlighted	that	 the	 recommendations	and	concerns	shared	by	 the	
CSOs	during	the	consultation	are	taken	into	consideration	to	revise,	design	and	develop	
the	instruments	to	put	in	place	for	a	fruitful	partnership	between	the	Bank	and	CSOs.	
	
	
	
6.	Evaluation	and	Conclusion	
38.	 Overall,	 the	 Dakar	 consultation	 with	 West	 African	 CSOs	 was	 a	 success,	 having	
participants	from	all	regional	West	African	countries,	represent	their	organizations	in	the	
respective	countries	and	taking	part	in	discussion	and	knowledge	sharing.	 The	break	out	
sessions	 capitalised	 on	 ways	 in	 which	 CSOs	 can	 intervene;	 and	 came	 out	 with	
recommendations	on	methods	and	best	practices	to	use	to	assure	a	successful	partnership	
between	the	Bank	and	CSOs.	
There	 are	 practices	 that	 should	 be	 strengthen	 by	 putting	 in	 place	 strong	 action	 plans,	
capitalizing	 on	 the	 good	 practices	 and	 setting	 out	 the	 principles	 and	 values	 for	 the	
collaboration	between	the	Bank	and	CSOs.	
	
39.		Approximately	90%	of	CSOs	were	satisfied	with	their	experience	during	the	regional	
consultation	and	found	it	useful.	Meanwhile,	they	suggested	that	the	Bank	should	improve	
communication	with	CSOs	by	 sending	more	 information	 to	CSOs	 in	 advance.	 They	also	
suggested	improving	the	guideline	and	templates	for	the	breakout	sessions.	
Finally,	this	first	regional	workshop	in	West	Africa	was	a	learning	experience	as	it	served	
as	a	case	study	for	the	forthcoming	regional	consultations.	
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Annex	1:	 Break	out	session	presentations	
	

Breakout	Session	–	Energie	:	Model	1-PROJET	POUR	MAPPER	L’ENGAGEMENT	DE	LA	BANQUE	AVEC	LA	SOCIETE	CIVILE	

Le	Développement	et	l’Appui	d’un	Projet	d’Energie	

	
Type	d’Activité	
Engagement	avec	la	
société	civile	

Activités	 Résultats			attendus	 Facteurs	à	prendre	en	
considération	

Partage	d’informations	 ! Réunion	d’échanges	et	d’informations	
! Restitution	pour	large	diffusion	de	l’information	au	niveau	des	

OSC	des	projets	dans	le	pipeline	
! Parties	prenantes	des	consultations	régulières	au	cours	de	

l'exécution	du	projet	
! 

• Information	sur	l’agenda	
d’élaboration	du	DSP	partagée	
par	le	gouvernement	

	
• Les	besoins	énergétiques	des	

communautés	sont	identifiés	
et	évalués	en	partenariat	
avec	les	OSC	

La	nécessité	de	protéger	les	
groupes	vulnérables	et	
minimiser	l'impact	
environmental	

Consultation	 ! Séance	de	travail	avec	la	société	civile	
! Rencontre	avec	les	communautés	à	la	base	
! Action	de	communication	et	de	plaidoyer	à	l’endroit	de	

toutes	les	parties	prenantes	
! Organisation	de	concertation	entre	la	BAD	le	

Gouvernement	et	la	S.C.	
! Participation	de	la	SC	dans	la	supervision	des	projets	

Adhésion	et	appropriation	du	projet	
par	les	communautés	validées	

    Identification	des	risques	et	
mesures	d’accompagnement	

    Les	partenariats	stratégiques	sont	
stabilisés	ou	identifiés	

    Les	besoins	des	communautés	sont	
pris	en	compte	

	

Commentaires	
Bénéficiaires	

! Participer	à	la	revue	des	résultats	des	études	
! Contribuer	à	la	collecte	des	données	
! Examen	des	mécanismes	de	mise	en	œuvre	
! Servir	d’interface	entre	les	communautés	et	les	acteurs	politiques	

et	PTF	

! Entrée	des	OSC	dans	la	conception	
des	projets	énergétiques	
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Participation	
Société	Civile:	

! Participer	à	l’élaboration	des	TDRs	des	études	
! effectuer	une	analyse	des	parties	prenantes	
! sélectionner	les	parties	prenantes	clé	
! veuiller	à	ce	que	les	communautés	affectées	soient	bien	

représentés	lors	de	la	conception	et	de	l'exécution	des	projets	

Gouvernement	agence	d'exécution	
reconnaît	le	rôle	de	la	société	civile	et	
accepte	de	fournir	des	fonds	à	la	société	
civile	dans	le	cadre	du	projet	de	la	BAD.	
	
les	OSC	sont	représentatives	 des	
bénéficiaires	

	

SC	Développement	
des	Capacités	

• assurer	le	renforcement	des	capacités	des	OSC	dans	le	domaine	de	
l’énergie	dans	la	préparation	du	portefeuille	de	projets	

	
• utiliser	d'autres	OSC	locales	ou	régionales	pour	former	les	

OSC	dans	les	communautés	affectées	par	le	projet	
• Valoriser	l’expertise	des	OSC	de	la	région	
• Assurer	la	gestion	et	la	diffusion	des	

connaissances/pratiques/évidences	

•  Des	mesures	spécifiques	visant	
à	renforcer	les	capacités	des	
OSC	sont	incorporées	dans	le	
projet	

	
(par	exemple,	les	OSC	locales	sont	
formés	pour	entreprendre	le	suivi-	
évaluation	des	projets	énergétiques	
	
Par	exemple	la	jeunesse	locale	reçoit	des	
formations	pour	 installer	et	entretenir	
les	systèmes	énergétiques	domestiques,	
etc.)	

	

Autonomisation	
Communautaire	

• Cibler	les	services	énergétiques	pour	les	activités	productives	
connexes	au	projet	réseaux	dans	la	conception	

• Inciter	à	la	mise	à	l’échelle	des	solutions	énergétiques	innovantes	
	

• Impliquer	les	OSC	dans	la	mise	en	œuvre	des	projets	
	

• Capacitation	des	groupes	cibles	(jeunes,	femmes	

• Participation	des	
communautés	dans	les	
mécanismes	de	règlement	des	
différends	ou	mécanisme	de	
régulation	à	l’échelle	locale	est	
effective	

• Expertise	sur	les	systèmes	
																			énergétiques	domestiques	sont	

renforcés	

		

	
	
	 	 	

15	



	

	
	

Mécanismes	de	
prise	en	charge	de	
reclamations	

• Conception	avec	la	société	civile	de	Mécanismes	de	recours	
pour	les	projets	

	
• Aider	à	la	médiation	pour	les	compensations	/indemnisation	

	
• Trouver	un	accord	sur	la	conception	des	systèmes	de	

règlement	des	plaintes	

• Des	espaces	pour	la	médiation	
sont	mis	en	place	aux	niveaux	
les	plus	appropriés	

	
• Toutes	les	parties	

prenantes	d'accord	sur	les	
mécanismes	de	recours	des	
grief	

• Pour	example	les	représentants	
des	communautés	locales	
participant	activement	dans	les	
mécanismes	de	règlement	des	
différends	et	sont	mandatés	à	
fournir	des	feed-back	à	l'agence	
d'exécution	sur	les	questions	
touchant	la	communauté	
locale.	

	

Suivi	par	une	tierce	
partie	

• 			S’accorder	avec	l'agence	d'exécution	que	le	suivi	des	tiers	
fera	partie	de	la	conception	du	projet	

	
• Recruter	des	OSC	à	capacité	suffisante	pour	assurer	le	suivi	

des	indicateurs	d’impacts	de	manière	régulière	
	

• Discuter	des	résultats	de	l'exercice	TPM	avec	les	
communautés	affectées	

• Un	systeme	de	suivi	participatif	
des	impacts	du	projets	est	

																opérationnel	
	

• Les	informations	 sont	mises	à	
disposition	et	discutés	avec	
communties	locaux	sur	une	
base	régulière	
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Articulation	
Energie	et	les	
autres	dimensions	

• Sensibiliser	les	OSC	sur	la	dimension	transversale	de	
l’énergie	(rôles	de	l’énergie	dans	l’agriculture,	la	création	
d’emplois	pour	les	jeunes	et	les	femmes,	
l’industrialisation)	

	
• servir	d’organisme	de	veuille	et	de	plaidoyer	pour	la	prise	

en	compte	des	services	énergétiques	dès	la	conception	
	

• Organiser	des	ateliers	d’échange	entre	le	gouvernement	et	
la	BAD	sur	l’approche	Energie	Nexus	

	
• Former	les	acteurs	des	territoires	à	comprendre	les	liens	
entre	l’énergie	et	les	autres	secteurs	

	
• La	prise	en	compte	de	

la	dimension	
transversale	de	
l’énergie	dans	le	DPS	
est	assurée	

	
• Le	portefeuille	de	projets	

pays	considère	l’énergie	
comme	étant	un	outil	au	
service	des	autres	
Composantes	du	Top	5	
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Modele	2	:	Le	Développement	et	l’Appui	d’un	Projet	d’Energie	

MAPPING:	ENJEUX	ET	LEÇONS	
	
Enjeux/Leçons	1	 	

a.	Decris	l’enjeux	/Leçons	 Compense/	indemnisation	

b.	Si	enjeux:	Fournir	une	solution	possible;	Qui	a	
besoin	de	prendre	des	mesures;	et	à	Quel	moment	
l'action	nécessaire	

Elaboration	et	application	 inclusive	des	règles	de	
compensation	équitable	par	le	gouvernement	avant	le	

démarrage	du	projet	
c.	Si	leçon:	prière	de	noter	dans	quels	autres	projets	
/	circonstances	/	etc	
cette	leçon	s’appliquerait	

	

	
Enjeux/Leçons	2	 	
a.	Decris	l’enjeux	/Leçons	 Consentement		préalable,	libre,	et	éclairé	
b.	Si	enjeux:	fournir	une	solution	possible;	Qui	a	besoin	
de	prendre	des	mesures;	et	à	Quel	moment	
l'action	nécessaire	

Mettre	en	place	des	plateformes	de	dialogue	politique	sur	les	
enjeux	des	projets	énergétiques	

c.	Si	leçon:	priere	de	noter	dans	quels	autres	projets	/	
circonstances	/	etc	
cette	leçon	s’appliquerait	

	

	
Enjeux/Leçons	3	 	

a.	Leçons	 Entreprenariat,	capacitation	(projet	réseau	CI)	
b.	Si	enjeux:	fournir	une	solution	possible;	Qui	a	besoin	
de	prendre	des	mesures;	et	à	Quel	moment	
l'action	nécessaire	

	

c.	Si	leçon:	priere	de	noter	dans	quels	autres	projets	/	
circonstances	/	etc	
cette	leçon	s’appliquerait	

Pour	les	projets	d’infrastructures	énergétiques	à	l’échelle	
locale	(électrification	rurale),	nationale	et	régionale	
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Break	out	Session	:	Agriculture	

	
Modèle	1	:	Projet	pour	cartographier	l’engagement	de	la	Banque	avec	la	Société	Civile	

	
	

Etapes	 du	
cycle	de	projet	

	

Type	d’Activité	
Engagement	avec	la	SC	

	

Activité	
	

Résultats	attendus	 Facteurs	à	
prendre	en	
considération	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
Formulation	
et	conception	
du	projet	

	
	
	
	
	
	
	
	
	
	
	
Partage	d’informations	

 S’assurer	que	les	informations	sur	la	
stratégie	de	la	Banque	 soient	 disponibles	
 Les		autres	parties	prenantes	(OSC,	
communautés,	etc.)	fournissent	les	
informations	nécessaires	
 Partage	d’information	sur	la	zone	du	projet	
et	sur	les	interventions	majeures	avec	les	
populations	
 Connaitre	les	rôles	et	responsabilités		des	
différentes	parties	prenantes	

	
Comment	
 Mise	en	place	d’un	comité	de	concertation	
 Participation		des	populations,	OSC	 au	
comité	de	pilotage	du	projet	
 Faire	de	manière	indépendante	des	études	
pour	fournir	les	infos	utiles	aux	projets	

Les	communautés	
s’approprient	le	projet	

	

	
	
	
	

Consultation	

 Utilisation	d’outils	adaptés	aux	différentes	
parties	prenantes	
 Partager	les	modalités	institutionnelles	du	
projet	
 Utilisation	des	radios	communautaires	
pour	consulter	les	populations	

 Recueillir	les	propositions	
de	réajustements	du	projet	
 Une	meilleure	implication	et	
appropriation	du	projet	
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	 Commentaires	

bénéficiaires	
Organisation	d’enquête	de	perception,	études	
de	cas,		publireportage,	etc.	

 Propositions	de	
réajustements	du	projet	
 Durabilité	du	projet	
 Renforcer	le	réseautage	

	

Participation	SC	  Prendre	part	au	processus	de	prise	de	
décision	
 Capitaliser	et	documenter	les	acquis	du	
projet	
 Constituer	une	alerte	

	 	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
Mise	en	œuvre	
du	projet	

Partage	d’informations	  Sensibilisation	des	populations	sur	l’état	
d’avancement	du	projet	et	utilisation	des	
outils	disponibles	
 Production	de	rapports	sur	l’état	
d’avancement	du	projet	

	 	

renforcement	des	
capacités	de	la	SC	

 Sur	 la	protection	de	l’environnement	et	en	
évaluation	de	l’impact		environnemental	et	en	
suivi	évaluation	à	différents	niveaux	
 Identification	des	attentes	des	populations	
sur	le	 projet	
 Penser	aussi	à	renforcer	les	capacités	des	
autres	parties	prenantes		sur	les	procédures	
de	passation	de	marché	
 Organisation	de	sessions	d’information	et	
le	renforcement	de		la	structuration	

 Permettre	à	la	societe	civile	
d’être	plus	compétente	
 Une	meilleure	efficacité	
dans	la	mise	en	œuvre	
 Renforce	la	participation	

	

Autonomisation	
communautaire	

 Renforcement	des	capacités	 des	
populations	sur	les	modalités	d’acquisition	
communautaire	
 Renforcement	technique	sur	la	gestion	des	
ouvrages	communautaires	sur	la	 gestion	
financière	et	organisationnelle	

 Renforcement	de	la	
cohésion	sociale	
 Transparence	dans	la	
gestion	
 Meilleure	prise	en	charge	
des	activités	du	projet	

	

	
	

20



	

	
	
	 	  Faciliter	des	échanges	inter	actifs	entre	les	

différents	membres	des	communautés	 dans	
la	gestion	locale	
 Renforcement	des	capacités	dans	la	gestion	
des	conflits	liés	à	la	gestion	des	ressources	
naturelles	

 Renforcement	de	la	qualité	
des	prestations	
 Assurer	l’atteinte	des	
objectifs	en	termes	de	
durabilité	

	

Mécanismes	de	prise	
en	charge	de	
réclamations	

Redynamiser	ou	mettre		en	place	un	comité	de	
veille	et	d’alerte	qui	a	la	charge	d’informer	le	
comité	de	pilotage	

 Assurer	une	meilleure	
gouvernance	du	projet	
 L’existence	d’un	meilleur	
environnement	de	travail	
entre	les	différentes	parties	
prenantes	
 Minimiser	les	risques		de	
conflits	

	

	
	
	

Evaluation	
Post-projet	

Partage	d’informations	 	 	 	
Mécanismes	de	prise	

en	charge	de	
réclamations	

	 	 	

Suivi	par	une	tierce	
partie	
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Break	out	Session	-Agriculture	
Modele	2	:	MAPPING	-	ENJEUX	ET	LEÇONS	

	
Enjeux/Leçons	1	 	

a.	Décris	l’enjeu	/Leçons	 La	participation	de	la	société	civile	est	nécessaire	pour	réduire	les	risques	dans	la	mise	en	œuvre	des	projets	
b.	Si	enjeux:	Fournir	une	solution	
possible;	Qui	a	besoin	de	
prendre	des	mesures;	et	à	Quel	
moment	l'action	nécessaire	

Mesures	d’accompagnement	pour	permettre	une	meilleure	compréhension	des	rôles	et	responsabilités	dans	le	cadre	
d’un	rapport	équilibré	mais	différencié	

c.	Si	leçon:	prière	de	noter	dans	
quels	autres	projets	/	
circonstances	/	etc.	
cette	leçon	s’appliquerait	

	

	
Enjeux/Leçons	2	 	

a.	Décris	l’enjeu	/Leçons	 La	diversité	des	organisations	 de	la	société	civile	constitue	une	richesse	pour	la	réussite	des	projets	de	la	
BAD	 mais	aussi	comporte	des	défis	 à	plusieurs	 niveaux	

b.	Si	enjeux:	fournir	une	solution	
possible;	Qui	a	besoin	de	
prendre	des	mesures;	et	à	Quel	
moment	l'action	nécessaire	

Clarification	des	rôles	et	responsabilités	pour	atteindre	les	résultats	 en	tenant	compte	des	capacités	
techniques	et	 humaines	 mais	aussi	de	la	spécificité	des	uns	et	des	autres	

c.	Si	leçon:	prière	de	noter	dans	
quels	autres	projets	/	
circonstances	/	etc.	
cette	leçon	s’appliquerait	

	

	
Enjeux/Leçons	3	 	

a.	Décris	l’enjeu	/Leçons	 Proposer	ci	possible	
b.	Si	enjeux:	fournir	une	solution	
possible;	Qui	a	besoin	de	
prendre	des	mesures;	et	à	Quel	
moment	l'action	nécessaire	

	

c.	Si	leçon:	prière	de	noter	dans	
quels	autres	projets	/	
circonstances	/	etc	
cette	leçon	s’appliquerait	

	

22



	

	
	

Breakout	session:	Emploi	pour	les	Jeunes	
Modele	1:	

PROJECT CSE MAPPING 
Case studies and activities recommendations to work with A f D B  moving  forward to create JOBS for the  Youth 

	
No. TYPE	OF	ACTIVITIY	 CONSULTATION	NEEDS	 INPUTS	ON	DESIGN	

AND	

OPTIONS	BY	CSOS	

How	CSOs	Can	Help	

AfDB	IMPLEMENT	PROJECT	

MONITORING	PLANS	

AND	ACTIONS	

1	 Development	of	Country	strategy	
documents	and	Regional	a n d 	
s u b -	regional	documents	

Extensive	Involvement	of	CSOs	
in	country,	regional	and	sub	
regional	consultations		

Need	for	Holistic	and	all	
inclusive	CSO’s	 data	base	and	
key	 actors	for	 reviews	 of		all	
strategic	 plans	involving	 key	
stakeholders	and	 the	 youth	

The	 need	to	 also	 review	other	
development	 strategic	
document	to	 integrate	key	
concerns	 in		the	 formulation	
and	 appraisals	 of	 strategic	
documents	

Set	out	clear	
guidelines	for	
engagement	for	
participation	and	
ensure	credibility	of	
CSOs	

Conduct	key	checks	
of	CSOs	using	
registered	status	and	
competence	with	key	
government	
ministries	and	
organized	coalitions	

Use	research	
institutions	to	also	
get	 more	
information	 on	 CSO	
participation	

Work with CSOs with 
relevant capacity to 
make technical input 
into the strategy 
development process. 

CSO think tanks can 
provide the bank with 
relevant data, 
research report that 
are useful for the 
banks I its 
engagement 

Build the capacity of 
identified CSOs with 
expertise and key 
actors on the ground 
to implement youth 
sensitive job creation 
programs 

Review existing database 
of CSO compiled by the 
bank 

Use existing national    
youth councils to work 
with CSOs in the 

Assess the capacity 
needs of CSOs in 
project monitoring 

Strengthen technical 
and operational capacity 
need of the CSOs to 
ensure follow up 
country strategy after its 
life cycle 

Build CSOs capacity to 
measure country 
strategic funded project 
using performance base 
appraisals 



	

database of the Bank 

2	 Policies	-		(AfDB)	policy	directives	
and	sectorial	 strategies	

Consider	CSOs	inputs	in	policy	
reviews	 as	 a	 critical	feedback	
on	 behalf	 of	the	youth	 in	 the	
3	priority	 areas.	

Consider	broad	consultation	of	
youth-based	and	youth-led	
NGOs	in	policymaking	
processes—specifically	when	it	
concerns	youth.	

Create	awareness	(to	youth	
constituencies)	on	the	bank	
policies	and	restructure	around	
the	Hi5s	and	the	key	three	
priority	

Ensure	an	enabling	
environment	for	
youth-led	CSOs	
participate	in	the	
banks	policy	and	
strategy	review	
sessions	

Engage	media	
(traditional	and	new	
media)	platforms	to	
disseminate	the	
banks	policies	and	
strategy	using	
youthful	tools	i.e.	
facebook,	twitter,	
local	languages	etc.	

Assist the bank to 
disseminate, sensitise, 
and popularize the 
banks policies on youth 
to the local populations 
as well as build 
ownership 

Build capacity of 
CSOs on the banks’ 
policies and strategies 
to support youth 
understanding on 
banks strategies and 
policies 

Increase awareness 
and information 
sharing on the banks 
new policy – Hi5s and 

3 priority areas. 

	

Work with think tanks 
and youth-led NGOs to 
monitor banks activities 
and policy related 
actions. 

3	 Project	and	Programs	

Ghana		

Nigeria		

Benin		

Burkina	Faso		

Senegal		

Liberia		

Guinea	

	

(Recommendations)	

Adopt	open	contracting	
information	and	systems	to	
track	infrastructural	and	
agricultural	programs	in	
countries	

Increase	people’s	assess	to	
information	on	the	banks’	
funded	programs	and	projects	
at	country	and/or	regional	level	

Youth-led	organisations,	hubs	
and	associations	at	country	or	
regional	levels	should	be	
consulted	to	influence	the	
banks	entrepreneurships	
programmes	in	collaboration	

Share	and	educate	
the	youth	on	project	
appraisal	report	for	
necessary	
engagement	and	
advocate.	

Engage	with	
structured	CSOs	to	
leverage	impact	to	
ADB’s	partners	on	
specific	project	

Create	platforms	to	
promote	public-
private	partnership	
with	CSOs	to	scale	up	
job	provision	for	

Engage CSOs to share 
information on banks 
project and programmes 

Identify and map    
out innovative job 
creation projects 
peculiar to each 
country 

Collaborate with CSOs 
to identify relevant 
donors to mobilize and 
share resources 

Collaborate with CSO 
think- tanks to conduct 
comprehensive research 
and generate 
disaggregated data on 

CSOs should take 
ownership of the Banks’ 
EYE-index (Enable Youth 
Employment Index) and 
the innovation lab that 
will be put on the e-
platform 

Develop standard 
evaluation systems 
for monitoring the 
banks youth-
centered 
programmes 

Develop innovative 
monitoring systems 
using social 
accountability tools 

Use organized CSOs 



	

with	relevant	CSOs	

Regular	consultation	and	
information	dissemination	of	
ongoing	project	with	various	
stakeholders	

Intensify	ongoing	agricultural	
support	project	and	create	
sensitization	programmes	to	
promote	 youth	involvement	
agro-business	and	 energy,	to	
scale	up	employment	 avenues	

youth.	

Banks	should	deepen	
relationship	with	
CSOs	to	scale	up	
internship,	coaching	
and	mentorship	
opportunities	for	
youth	as	a	way	of	
preparing	them	for	
employment	across	
sectors	and	in	the	
banks	priority	areas.	

Launch	programmes	
that	seek	to	reduce	
youth	urbanisation	

youth employment and 
urbanisation	

platforms and credible 
database to track in- 
country projects on the 
ground 

Involve CSOs on the 
environmental and 
social impact 
assessment of the 
bank—to identify 
beneficiaries and 
affected people. 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	

	
	

Annex	2	–	Speeches	

Speech	1:	Welcoming-	Mr.	Adalbert	Nshimyumuremyi	Resident	Representative,	AfDB,	Senegal	

Dear	members	and	partners	of	civil	society,	Dear	colleagues	from	Media,	

Dear	Colleagues,	

Distinguished	guests	

Good	morning;	 I	 am	honoured	 to	attend	 this	 first	Civil	 Society	 regional	consultation	and	sincerely	
wish	 to	 thank	 the	 Government	 and	 people	 of	 Senegal	 for	 hosting	 the	West	 Africa	 CSO	 Regional	
Consultation	 workshop.	 I	 would	 also	 like	 to	 welcome	 our	 guests	 joining	 us	 from	 media.	 	 Your	
contributions	are	equally	valuable,	as	we	chart	a	new	path	towards	a	joint	approach	to	accelerating	
the	development	of	Africa,	a	Continent	with	perhaps	the	greatest	growth	potential	today	anywhere	
on	 the	 globe.	 The	 African	 Development	 Bank	 has	 always	 served	 as	 a	 catalyst	 to	 unleash	 that	
potential.	No	one	development	Bank	can	go	it	alone	in	facing	the	challenges	ahead,	 in	to	deliver	on	
the	 promise	 of	 inclusive	 and	 green	 growth	 for	 Africa.	 	 The	 Bank	 is	 sharpening	 its	 focus	 on	 five	
priority	areas	 in	 the	coming	years.	 We	 in	 this	 regard	are	calling	on	you	 to	give	us	your	 input	and	
engagement	in	these	areas.	Let	me	briefly	summarize	them	here:	

• LIGHT	UP	AND	POWER	AFRICA:	through	the	New	Deal	on	Energy	
• FEED	AFRICA:	We	want	 to	make	Africa	 self-sufficient	 in	 food	production,	 by	 transforming	

the	agriculture	sector	from	subsistence	to	a	generator	of	jobs	
• INDUSTRIALIZE	AFRICA:	will	help	African	countries	move	up	global	value	chains.	We	aim	to	

diversify	 our	 economies,	 reduce	 our	 reliance	 on	 primary	 commodities,	 and	 build	 up	 our	
industries.	

• INTEGRATE	AFRICA:	Regional	value	chains	act	a	springboard	to	global	value	chains	
• IMPROVE	QUALITY	OF	LIFE:	The	ultimate	aim	of	economic	development	 is	 to	 improve	 the	

lives	of	all	the	people	of	Africa.	

These	 challenges	 are	 compounded	 by	 the	 pressing	 need	 to	 achieve	 the	 sustainable	 development	
goals	for	the	continent.	We	must	make	sure	growth	affects	all	populations.	What	is	clear	is	that	the	
way	forward	to	meeting	all	these	challenges	will	require	a	new	partnership	between	the	Bank	and	
civil	 society,	 and	 a	 whole	 new	 way	 of	 working	 that	 also	 involves	 closer	 collaboration	 with	 the	
private	sector	and	institutions	to	find	innovative	solutions	and	executing	them.	This	in	a	nutshell	is	
the	reason	for	the	consultation	with	CSOs	across	the	continent.	

Dear	 Civil	 society	 organisations’	 representatives,	 we	 need	 your	 ideas	 and	 your	 greater	
involvement.	We	 need	 your	 specialized	 knowledge,	 your	 close	 ties	with	the	community,	and	your	
ability	to	communicate	and	transmit	our	activities.	Working	together,	we	can	harness	comparative	
advantage,	 deliver	 bigger	 results,	 and	 design	 smarter	 projects	 with	 more	 effective	 outcomes.	 By	
finding	out	how	we	can	complement	each	other,	we	can	save	money	and	staffing,	and	offer	greater	
community	 satisfaction	 from	 our	 projects	 and	 programs.	 We	 want	 to	 strike	 more	 and	 better	
partnerships	with	civil	society	organizations.	This	is	consistent	with	the	objectives	of	the	Bank’s	CSO	
Engagement	 Framework,	 which	 we	 developed	 with	 your	 consent	 and	 full	 collaboration.	 The	 AfDB	 is	
looking	 to	you	 to	help	 strengthen	our	mechanism	 for	participation	and	coordination	 to	achieve	better	
results.	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	26



	

	
	
	
Your	 attendance	 here	 powerfully	 shows	 it	 is	 time	 to	 join	 together	with	 strong	 resolve	 to	 solve	
these	challenges.	Given	the	pressure	on	donor	funds,	it	is	all	the	more	urgent	we	work	together	to	
access	funds	and	address	overlaps.	
	
Our	 joint	 mission	 for	 the	 3	 coming	 days	 will	 be	 to	 identify	 points	 of	 agreement	 on	 areas	 of				
collaboration.	 Issues	 and	 tools	 for	 engagement	 relevant	 to	 the	 Bank’s	 agenda	 on	 these	 three	
initiatives.	
	
			Ladies	 and	 gentlemen,	 I	 am	 confident	we	will	 have	productive	 talks	 on	how	best	 to	 achieve	our			
common	 objectives.	We	 need	 your	 support	 and	 I	 am	 confident	 that	 together	we	 can	 deliver	 on	
these	shared	goals.	Thank	you.	
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Speech	2:	Opening	-	Mr.	Noel	Kulemeka,	Manager	

Colleagues	and	partners	from	the	Civil	Society	community	in	Western	Africa	

Colleagues	from	the	African	Development	Bank	in	Abidjan,	Senegal	and	other	Field	Offices	

Members	from	the	Media	

Distinguished	Ladies	and	Gentlemen	

It	 is	an	honor	to	be	part	of	this	Civil	Society	Organizations	Consultation	workshop.	Let	me	begin	by	
thanking	the	Bank	Office	in	Senegal	for	hosting	us	in	this	very	important	event.		Let	me	also	welcome	
you	 to	 this	 gathering,	which	marks	 the	beginning	of	 a	 series	 of	5	 consultation	workshops	 that	will	
take	place	across	the	sub-regions	of	the	continent.	This	also	marks	the	beginning	of	fulfilling	what	the	
President	 of	 the	 African	 Development	 Bank	 Group,	 Dr.	 Adesina	 committed	 us	 to	 at	 the	 Annual	
General	meetings	in	Lusaka	that	we	need	to	deliver	more	for	Africa,	faster,	and	at	scale;	and	that	this	
can	only	be	achieved	if	we	work	in	close	partnerships	with	other	stakeholders,	particularly	the	civil	
society.	

Under	the	current	President’s	leadership,	the	Bank	has	identified	five	priority	areas	of	focus,	which	we	
call	 the	High	5s.	These	are	“Light	up	and	Power	Africa.”	This	 is	developed	on	 the	premise	whereby	
over	645	million	Africans	do	not	have	 access	 to	 electricity,	 700	million	 go	without	 access	 to	 clean	
cooking	energy,	and	600,000	die	each	year	 from	 the	 indoor	pollution	 that	 results	 from	reliance	on	
biomass	for	cooking.	Through	the	New	Deal	on	Energy	for	Africa	and	the	Transformative	Partnership	
on	Energy,	the	Bank	wishes	to	help	Africans	achieve	universal	access	to	energy	by	2025.	

The	 second	 High	 5	 is	 “Feed	 Africa.”	 Even	 though	 Africa	 has	 65%	 of	 the	 world’s	 arable	 land,	 the	
continent	currently	spends	over	$35	billion	each	year	to	import	food.	The	Bank	aims	to	make	Africa	
self-sufficient	in	food	by	transforming	the	agriculture	sector	from	one	of	subsistence	to	one	that	is	a	
creator	of	jobs,	wealth	and	growth.	

The	third	High	5	is	to	“Industrialize	Africa.”	Africa	currently	accounts	for	just	over	2%	of	the	world’s	
merchandise	 exports,	 and	manufacturing	 accounts	 for	 just	 11%	of	 the	 continent’s	 GDP.	 The	 Bank	
will	 support	 private	 sector	 and	 financial	market	 development	 and	 rapid	 industrialization	 to	 help	
Africa	move	to	the	top	of	global	value	chains.	

The	 fourth	 High	 5	 is	 to	 “Integrate	 Africa.”	 African	 trade	 currently	 accounts	 for	 only	 2%	 of	 global	
trade,	 and	 intra-African	 trade	 represents	 only	 about	 16%	 of	 that.	 By	 contrast,	 intra-Europe	 trade	
accounts	 for	69%	of	 all	European	 trade,	and	 intra-Asian	 trade	 for	53%	of	 all	Asian	 trade.	Regional	
integration	is	critical	for	boosting	economic	growth	in	Africa.	
	
The	fifth	High	5	is	to	“Improve	the	Quality	of	Life	for	Africans.”	The	Bank	will	accelerate	investments	in	
education,	 vocational	 training	 and	 skills	 development.	 Among	 its	 flagships	 programs	 is	 Jobs	 for	
Africa’s	Youth	Initiative.		This	will	help	Africa	to	turn	its	demographic	asset—its	young	people—into	
an	economic	dividend.	
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Dear	colleagues,	you	will	all	agree	 that	 the	High	5s	are	a	bold	 initiative	 that	promises	 to	deliver	
great	benefits	 for	Africa’s	people.	But	 it	 is	 fair	 to	admit	 that	 the	only	way	that	we	can	deliver	on	
such	 a	 big	 agenda	will	 be	 through	 collective	 efforts	 and	 a	 strong	 collaboration	 between	 us,	 the	
African	Development	Bank,	and	you,	the	civil	society.	
	
Most	 importantly	 we	 need	 to	 harness	 your	 close	 ties	 with	 the	 community,	 your	 ideas	 and	
specialized	knowledge,	and	your	greater	involvement	in	delivering	this	program.	We	need	to	work	
together	 to	exploit	our	comparative	advantages	 for	bigger	 results	and	effective	outcomes.	Hence	
the	 objective	 of	 the	 Bank	 is	 to	 cooperate	 with	 CSOs	 where	 appropriate,	 to	 integrate	 NGO	
experience,	knowledge,	and	expertise	into	Bank	operations	to	ensure	more	effective	achievement	
of	the	development	agenda.	
	
As	you	may	have	picked	it	from	the	information	we	shared,	our	motive	in	the	coming	three	days	is	
to	 identify	 issues,	 tools	 and	 points	 of	 agreement	 on	 areas	 of	 collaboration	 in	 three	 of	 the	 five	
priority	areas	namely	—access	to	energy,	agricultural	transformation,	and	jobs	for	youth.	
	
As	 for	 energy,	 we	 take	 it	 that	 more	 inclusive	 and	 holistic	 approaches,	 and	 strengthened	
collaboration	with	major	partners	and	civil	society	organizations	will	yield	the	result.	In	our	efforts	
to	revolutionize	Africa’s	agriculture,	we	hope	agriculture	will	be	turned	into	a	business,	by	raising	
production	 and	 productivity	 with	 the	 aid	 of	 technology,	 creating	 market	 structures	 to	 absorb	
increased	 production,	 and	 ensuring	 the	 role	 to	 be	 played	 by	 the	 private	 sector	 will	 scale	 up	
promising	 enterprises.	 Finally,	 creating	 jobs	 for	 Africa’s	 youth	 is	 fundamental	 for	 improving	
Africans’	quality	of	life.	
	
Ladies	and	gentlemen,	we	know	that	among	the	civil	society	are	foundations	that	have	equal	access	
to	 resources,	 which	 put	 together	 with	 what	 the	 Bank	 can	 leverage	 would	 go	 a	 long	 way	 in	
financing	the	projects	and	programs	that	will	have	far	reaching	results	for	the	African	people.	The	
Bank	has,	in	some	cases	the	ability	to	fund-raise	and	to	solicit	grants	that	would	be	used	directly	to	
the	 benefit	 of	 CSOs	 especially	 those	 CSOs	 that	 may	 require	 capacity	 building	 and	 institutional	
support.	
	
It	is	recognized	that	as	civil	society,	your	strengths	and	contributions	are	most	often	related	to	the	
field	 presence,	 experience	 in	 community	 outreach	 and	 social	 mobilization,	 and	 ability	 to	
communicate	 clearly	 and	 in	 local	 languages,	 all	 of	 which	 enable	 you	 to	 bridge	 gaps	 between	 a	
project	 and	 the	 local	 communities	 touched	 by	 activities	 we	 finance.	 While	 the	 Bank	 in	
implementing	its	Ten	Year	Strategy	may	have	focused	on	infras	tructure,	there	have	been	options	
for	rural	and	social	infrastructure	such	as	rural	roads,	rural	electrification,	and	water	supply	and	
sanitation.	 It	 also	 recognizes	 through	 the	 5th	 Hi	 5	 strengthening	 of	 rural	 institutions,	 access	 to	
microfinance,	 small-	 and	 medium-sized	 enterprises,	 primary	 health	 care,	 and	 environmental	
resources	management,	all	of	which	are	geared	towards	improving	the	wellbeing	of	Africans..	
	
We	 are	 equally	 in	 recognition	 of	 the	 role	 the	 Governments	 have	 to	 play	 in	 opening	 up	 the	
playing	 field	 to	 accommodate	 CSOs	 in	 policy	 development	 and	 project	 implementation	 where	
CSOs	should	be	seen	as	reliable	contractors	in	project	implementation.	Often	CSOs	are	not	created	
for	 financial	 or	 material	 gain,	 but	 address	 concerns	 such	 as	 social	 and	 humanitarian	 issues	 of	
development,	 individual	 and	 community	 welfare	 and	 well-being,	 disadvantage,	 and	 poverty,	 as	
well	as	environmental	and	natural	resources	protection,	management,	and	improvement.	
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Many	projects	also	involve	CBOs	as	target	groups	or	beneficiaries,	and	as	such	these	organizations	
could	 have	 a	 different	 relationship	with	 the	 Bank	 as	 opposed	 to	 NGOs	 coming	 in	 as	 contractors	
performing	 functions	 of	 Coordination,	 Capacity	 Building,	 and	 Monitoring.	 In	 all	 such	 cases	
government	 ministry	 or	 executing	 agency	 for	 the	 loan	 has	 the	 ultimate	 say	 on	 who	 does	 what.	
Experience	 from	 elsewhere	 shows	 that	 competitive	 bidding	 raises	 concerns	 about	 cost–quality	
trade-offs,	and	underbidding	by	some	NGOs	which	is	reflected	in	implementation	difficulties.	
	
Another	area	where	NGOs	can	play	an	important	role	is	in	technical	assistance	as	a	means	to	access	
expertise	 particularly	 pertinent	 to	 development	 objectives	 related	 to	 inclusive	 growth,	
environmentally	 sustainable	growth,	good	governance,	and	gender	equity;	all	of	which	are	AfDB’s	
concerns.	 The	 role	 of	 CSOs	 in	 enhancing	 inclusivity	 of	 interest	 to	 the	 Bank	 are	 such	 as	 access	 to	
clean	 and	 renewable	 energy,	 clean	 cooking	 stoves,	 building	 better	 understanding	 and	 experience	
about	the	gender	dimensions	of	energy	access	and	use.	
	
The	Bank	has	had	experience	in	engaging	CSOs	through	consultations	at	the	project	planning	stage	
focusing	 broadly	 on	 stakeholders,	 interested	 parties	 or	 affected	 persons.	 Corporate	 Policies	 and	
Strategies	 such	 as	 the	 Integrated	 Safeguards	 Systems,	 Bank’s	 Gender	 Strategy,	 country	 strategy	
papers,	etc.	have	benefited	from	feedback	from	CSOs	as	we	are	witnessing	today.	In	many	projects,	
smooth	progress	in	resettlement	has	also	benefited	from	the	experience	of	NGOs.	
	
What	 we,	 therefore,	 hope	 to	 gain	 from	 the	 forthcoming	 consultations	 is	 to	 gain	 input	 to	 the	
development	of	an	Action	Plan	for	engaging	with	CSOs	in	delivering	 the	Hi	5s.	This	will	 give	us	an	
improved	understanding	of	how	we	can	better	work	with	civil	society	to	make	these	aspirations	a	
reality.	
	
Finally,	ladies	and	gentlemen,	let	me	mention	that	engaging	with	civil	society	at	the	Bank	has	become	
an	 issue	of	 institutional	 importance	as	you	may	witness	 by	 the	 presence	 of	 different	 people	 from	
different	departments	of	 the	Bank.	We	have	among	us	 the	Senior	Advisor	to	the	President	on	CSO	
and	CBOs,	the	Manager	for	the	flag-ship	program	on	creating	jobs	for	the	Youth,	the	Manager	for	the	
Procurement	 Department,	 a	 representative	 from	 the	 General	 Council	 and	 Legal	 Services,	 the	
representative	 from	 the	 Compliance	 and	 Environmental	 Safeguards,	 a	 representative	 from	 the	
Conflict	Resolution	and	Mediation	Unit,	office	of	 the	Special	Envoy	on	Gender,	representative	 from	
the	regional	department,	representatives	from	the	three	sectoral	departments	of	energy,	agriculture	
and	human	development,	representative	from	our	field	offices	in	the	region,	the	media	and	others.	
This	in	a	nutshell	tells	the	story	about	the	seriousness	of	the	issues	at	the	highest	levels	of	the	Bank.	
	
			With	these	few	remarks,	I	thank	you	for	your	listening.	
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Speech	3:	Closing	remarks	-	Ms.	Maria	Mulindi,	Senior	Adviser	to	the	President	on	Civil	Society	
and	Community	Based	Organisations	

Distinguished	participants	

My	Colleagues	

Ladies	 and	Gentlemen:	We	 are	now	approaching	 the	 end	of	 our	 consultations	 for	Western	Africa,	 I	
would	 like	 to	 sincerely	 thank	you	 for	 your	participation	 and	 the	 open	 and	 candid….and	 sometimes	
brutal	ways	in	which	we	have	deliberated	and	shared	our	opinions.			As	we	indicated	at	the	beginning	
of	 the	discussions,	 this	 is	 the	 first	of	a	 series	of	meetings,	which	will	 take	us	 to	 the	end	of	 the	year	
across	the	continent.	 I	believe	you	will	agree	with	me	that	this	has	been	a	 learning	process	and	it	is	
the	beginning	of	a	long	journey	that	we	believe	we	shall	walk	together	into	meeting	the	objectives	of	
the	Bank’s	development	agenda.	

On	behalf	of	the	President	of	the	African	Development	Bank,	Dr.	Akinwumi	Adesina,	I	would	like	to	re-
iterate	 that	 the	 Bank,	 at	 its	 highest	 levels,	 has	 taken	 up	 the	 necessity	 of	 establishing	 cordial	 and	
effective	working	relationship	with	civil	society	seriously	and	would	expect	the	same	from	your	side.	
The	vibrancy	of	our	discussions	and	exchanges	are	a	manifestation	that	this	will	be	the	beginning	of	a	
sound	and	rewarding	partnership	between	the	Bank	and	civil	society	 to	 allow	 the	Bank	 to	meet	 its	
desire	of	inclusive	growth	for	the	people	of	Africa.	

The	agenda	in	front	of	us	is	that	of	ensuring	that	through	the	High	5’s,	 The	African	Development	Bank	
in	 Partnership	 with	 Africa’s	 Civil	 Society	 allows	 every	 African,	 including	 the	 rural	 populations,	
experience	 improved,	 inclusive	and	sustainable	 livelihoods.		 I	 believe,	over	 the	 last	3	days	we	have	
ably	 put	 our	project	strategies	on	display	and	demonstrated	what	we	can	do	together	 if	we	set	our	
minds	to	it.	 	The	bank	cannot	 fulfill	 its	agenda	without	you.	 	 	We	have	to	work	together	to	meet	the	
aspirations	of	the	African	people.	We	have	taken	note	of	your	request	for	information	sharing	ahead	
of	meetings,	inclusion	of	CSO	in	the	designing	of	country	strategy	papers	and	especially	more	so	in	the	
writing	up	of	the	Bank	policies	and	strategies,	and	promise	to	do	better	in	the	future.	

In	my	view	the	objectives	of	the	workshop	have	broadly	been	met.	We	have	listened	carefully	to	your	
observations,	points	and	recommendations	made	during	the	last	three	days	and	I	can	assure	you	that	
all	 these	suggestions	and	concerns	have	been	recorded	and	will	be	reviewed	and	considered	as	we	
revise	and	design	and	develop	instruments	that	we	shall	put	in	place	to	enhance	efforts	to	ensure	the	
Bank	engages	civil	society	in	project	design,	implementation	and	monitoring	and	evaluation.	We	will	
also	be	mindful	of	your	comments	as	we	prepare	the	action	plan	for	engagement	over	the	next	few	
months.	
Ladies	 and	 gentlemen,	 as	 has	 been	 mentioned	 at	 different	 times	 during	 the	 days	 we	 have	 been	
here,	 let	 us	 leave	 here	 with	 a	 cl	ear	 understanding	 of	 our	different	roles	in	the	development	field;	
the	Bank	is	a	development	financier	and	may	in	most	cases	not	be	able	to	assume	certain	roles	that	
civil	society	may	want	them	to	play.	We	are	an	institution	that	provides	financing	for	both	sovereign	
and	 non-sovereign	 envelopes.	 	 Your	 governments	 are	 our	 clients,	 and	work	with	 a	multiplicity	 of	
agencies	 that	 are	 outside	our	 sphere	of	 influence	 or	 control.	 But	 you	 as	 civil	 society,	 representing,	
citizens	 should	 take	your	place	 and	raise	your	voices	 to	 redress	 the	situation	when	authorities	are	
abrogating	 their	 responsibilities.	 This	 may	 and	 should	 include	 operations	 financed	 by	 the	 Bank.	
Having	said	this,	please	rest	assured	that	we	take	all	required	due	diligence	when	designing	projects	
and	programs	and	ensure	that	implementation	is	carried	out	in	compliance	with	the	relevant	policies	
including	those	on	environmental	and	social	safeguards.	We	would	like	to	request	on	the	other	hand	
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that	as	you	go	home	today,	kindly	think	about	how	we	can	avoid	the	elite	capture	within	CSO.		How	
do	we	both	ensure	that	we	are	targeting	the	right	and	relevant	CSO	partners,	how	do	we	ensure	these	
organisations	 are	 legitimate.	 	How	do	we	hold	 them	accountable	when	 they	 are	 assigned	 activities	
and	they	fail	to	meet	their	deliverables.	
	
Colleagues,	our	gathering	here	is	the	beginning	of	a	relationship	that	should	the	bank	hails	as	essential;	
-	 this	 is	 a	win-win	 relationship.	 Please	do	 not	hesitate	 to	 contact	 us	 on	 any	 strategies	 or	 projects	
taking	place	in	your	countries	and	in	the	areas	of	your	expertise	that	are	of	interest	to	you	so	that	we	
can	 immediately	 put	 you	 in	 touch	 with	 the	 project	 teams	 that	 will	 facilitate	 and	 respect	 your	
contribution.	We	also	commit	to	keep	you	informed	of	you	of	new	developments	and	projects	in	the	
pipeline	that	require	your	engagement.		For	my	colleagues,	this	 is	the	new	way	of	doing	business	in	
Africa.	 	We	should	be	ready	for	constructive	criticism	from	partners,	we	should	be	ready	to	explain	
who	 we	 are	 to	 our	 partners,	 we	 should	 understand	 that	 this	 is	 the	 new	 model	 to	 build	 a	 more	
responsive	and	efficient	Bank.	 	 	 It	will	help	build	a	better	and	more	 inclusive	African	Development	
Bank	that	is	more	people	oriented	and	in	touch	with	the	global	trends.	
	
I	would	 fail	 in	my	 duty	 if	 I	 did	 not	 express	my	 utmost	 gratitude	 to	 the	 people	who	 have	 played	 a	
significant	part	in	working	towards	the	success	of	this	workshop.		To	mention	but	a	few,	all	members	
of	CSO	in	Western	Africa	who	took	time	away	from	their	duties	of	diligence	to	spend	3	days	with	us.		
to	the	AfDB	team	from	Senegal	for	all	the	support	they	have	provided	the	CSO	team,	to	the	CSO	team;	
Noel,	Zéneb	and	Helene,	our	Resident	Representatives	and	Colleagues	from	the	other	Western	Africa	
country	offices	who	have	participated	passionately	and	so	actively	 in	this	exercise,	the	management	
and	staff	of	the	hotel,	the	interpreters,	the	media,	and	to	all	those	who	made	our	stay	so	comfortable	
and	our	workshop	as	interactive	as	it	has	been.	
	
Finally	I	would	 like	to	wish	you	all	safe	 journeys	back	home	and	as	you	go	about	your	daily	duties,	
please	think	about	what	legacy	you	would	like	to	leave	behind	for	the	African	continent	when	you	are	
gone!	
	
			Thank	you	all	for	your	attention	and	God	bless	you!	
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Annex	3:	List	of	participants	
	

Representative Name of Organisation  Contact Information 

 Abitor Komi 
ENTREPRISES TERRITOIR ES ET 
DEVELOPPEMENT (ETD) Togo 

Tél: (228) 22 51 94 81  / (228) 90 02 71 45      

etd@etd-ong.org      

 Amadou Tal Worldview-  The Gambia   

Tel:	(220)	9921441			

	worldviewgambia@yahoo.com	

taalaso46@yahoo.com				

address:	49	garba	jahumpa	road,bakau	newtown	

 Anita Nana Okuribido 
Council for Renewable Energy,   

Nigeria (CREN).  

 Tel: +234 803 494 9898                                  
president@renewablenigeria.org.ng 

anitarenewableenergy@gmail.com 

Adama Coulibaly 
Waly Qoutidien    

Senegal  

Tel: 77 4439869/   

damisjunior@yahoo.fr 

Amadou Ba 
Times 24     

Senegal  

Tel: 775250452 /  

baababa@gmail.com 

Aminata	Cisse	 Senegal  
Tel:	776164369	

aminacisse@gmail.com	

Annie Lukelo	
Oxfam  

Senegal 

RegionalCentreQuery@Oxfam.org.uk 
	



	

Assogba Ezin Gbegninou 

Protection  Environnement et Homme 
(PEH-Bénin)    

Benin 

Tel: +229 95346015                                    

pehbenin@yahoo.fr 

Ato Kwamena Onoma  
Codesria   

Senegal 

Tel: 0033 824 03 74/00221338259822/23     

ebrima.sall@codresia.sn 

Bacary Dabo 
AllAfrica.com     

Senegal  

Tel: 775389246  

bdabo@allafrica.com 

Bada Deguenon A. Aurélie 

Action pour le Financement, le 
Développement, l’Environnement et la 
vie (FIDEVIE)   

Benin 

Tel:  229- 97257818 

fidevie@yahoo.fr   

 

Badian Kanitao 
Amprode Sahel     

Mali 

Tel: 20 29 37 82/cel: 76 48 28 02/ 63 86 04 04       

kanitaobadian@yahoo.fr       

badiankanitao@gmail.com 

Bogui N’drin Elysée Pégard 

La Federation des ONG de 
Developpement de Cote d'Ivoire 
(FEDOCI)   

 Cote d'Ivoire 

Tel: +225 07041735                          

ndrinelysee@gmail.com 

Bonane Dan 
Association pour la Promotion des 
Œuvres Sociales (APROS)    Burkina 
Faso 

 Tél: +226 24 55 22 02                

apros_association@yahoo.fr 

Bounele Kouman Salifou 
Association des Pépiniéristes et 
Planteurs de Tône-Ouest (SONGOU-
MAN) Togo  

 Tél. +228 24455699/+228 90148506  

songouman@gmail.com  

bks.bounele6@gmail.com 



	

Daniel Vidal 

Alliance des Acteurs et Metiers des 
Energies au Sénégal   

Senegal 

dvidal99@hotmail.com	

amesenegal@hotmail.com	

Davestus James PMU Liberia pmu.lbrpgm@gmail.com	

 

Diaylani Seydi:  

APS    

Senegal  

Tel: 774117670                                         

 diafele@gmail.com 

Dossou Bodjrenou Domiho 
Marie 

Nature Tropicale ONG, Membre de 
l’UICN Benin 

     tmariedossoubodjrenou@yahoo.fr  

Emmanuel Akwetey 
Institute for Democratic Governance 
(IDEG) Ghana 

eakwetey@ideg.org 

drakwetey@yahoo.com 

Fatma Ben Rejeb PAFO  Tunis  ceo@pafo-africa.org 

Fatoumata Ndiaye Loum 
ATM    

Senegal  
Tel: 773493914 

Gabriel Haba 
Conseil National des Organisations de 
la Société Civile Guinéenne (CNOSCG) 

 dansafara78@yahoo.fr 

Gueye Saliou 
ACTION SOLIDAIRE INTERNATIONAL  
Senegal 

Tel: +221 77 422 77 73/  +221 70 656 72 76                              
saliougueye48@gmail.com 

Helene Dessio 
Epse  Gnionsahe 

Convention de la Société Civile 
Ivoirienne   Cote d'Ivoire 

 gnonsalene@yahoo.fr 

csci2006@yahoo.fr 



	

Ibrahima Aidara 

Open Society Initiative for West Africa 
(OSIWA)   

 Senegal  

ibrahima	aidara	:	iaidara@osiwa.org	

Ibrahima Thiam 
Wetlands International   

Senegal  

Tel: 221 33869 16 81  

pthiare@wetlands-africa.org 

wetlands@wetlands-africa 

Isaac Ampomah  
Concern health Education project   

 Ghana 

Tel: 00 233 243044732           

 isaacampomah34@gmail.com 

Ismaila Ba 

 Le Journal de l'Economie Senegalaise 
(LEJECOS)    

Senegal  

Tel: 00 221 33 867 3550/ 00221 77 516 2884 

Khady Fall Tal AFAO   Senegal  
afaowawa@afaowawa.org 

afaosenegal@orange.sn 

Khalifa Ababacar Ndour 
Takkom Jerry    

Senegal  

Tel: 773072139/704952141   

 lomkna90@gmail.com/takkuartjerry@hotmail.fr 

Lika Scott 
Women in Mining WIM    

Senegal  
wim.senegal@gmail.com 

M Kokou Noviti Yehouessi  

JEUNES VOLONTAIRES POUR 
L’ENVIRONNEMENT    

Togo  

 yvetogo@hotmail.com 

M. Tete Benissan Aho 
Réseau des Plate-formes nationales 
d’ONG d’Afrique de l’Ouest et du Centre 
(REPAOC) Senegal 

guy@repaoc.org 



	

Malick Gaye Le Qoutidien   Senegal  malickg1@aol.fr 

Mamadou Goita 

CSO Coalition on the African 
Development Bank    

Mali  

 mamadou_goita@yahoo.fr 

Mamadou Lamine Diatta Financial    Senegal  
Tel: 779820033                

 mamadoulaminediatta@gmail.com 

Mamoudou Birba 
Jeunesse Au Travail (JAT)    

Burkina Faso 
birbamamoud@yahoo.fr 

Marie-Laure Yao Mys’TIC    Cote D'Ivoire  malaurette1@gmail.com 

Marielle Degboe 

Reseau Ouest Africain des Jeunes 
Femmes Leaders (ROAJELF)    

Benin 

mdegboe@gmail.com 

Mbacke Ndiaye Oxfam Senegal RegionalCentreQuery@Oxfam.org.uk 
 

 Malamine Savane 

Conseil des Organisations Non- 
Gouvernementales d’Appui au 
Développement -CONGAD  

Senegal  

Tel: 221-824-41-16/ fax: 221-824-44-13 
congad@sonatel.senet.net/amacodou1@orange.sn 

 address: sicap amitié 1, villa 3089 bis b.p. 4109, dakar, senegal 

 Marielle Degboe 
Reseau Ouest Africain des Jeunes 
Femmes Leaders (ROAJELF)  Benin 

 mdegboe@gmail.com 



	

Momar Ndao/ Aly Saigne 
Lumiere Synergie pour le 
Developpement  (LSD)    Senegal  

momar.ndao@yahoo.fr  

 lsyndev@aol.com 

alsagne@aim.com 

N. Deye Sar 
Fédération des ONG Sénégalaises - 
FONGS   Senegal  

  b.p. 269,thiès, senegal                                                   

 Tel: 221-851-12-37/ fax: 221-851-20-59 

Nadia Nata 

Open Society Initiative for West Africa 
(OSIWA)    

Senegal  

osiwa-dakar@osiwa.org	

akyei@osiwa.org	

Nadjirou Sall 
Network of Farmers and Ag. Producers 
Org. of West Africa (ROPPA) 

roppa2000@yahoo.fr	

Ouiry Sano 

Organisation Democratique de la 
Jeunesse du Burkina Faso (ODJ)   

Burkina Faso 

odjburkina@gmail.com 

 Rose Maruru Rmarur Oxfam Senegal  
Tel: 0044 824 29 52 / 824 29 56                

rmaruru1@oxfam.org   

Saran Daraba 
Mano River Union    

Sierra Leone  
sdaraba@gmail.com 

Secou Sarr  ENDA Energie  Senegal   
 Tél: 221 33 822 24 96 /221 33 822 59 83 Email: 
secousarr@endatiersmonde.org; enda.energy@endaenergie.og Pmail: 
secou.enda@hotmail.com 

Sobel Ngom 
Social Change Factory/Voix des jeunes  
Senegal  

sngom@socialchangefactory.org 



	

Omolara T. Balogun 
West Africa Civil Society Institute 
(WACSI)   Ghana 

obalogun@wacsi.org 

Tetteh Hormeku-Ajei Third World Network-Africa 
thormeku@twnafrica.org 

thormeku@yahoo.com 

Zakaria Sambakhe Action Aid Senegal Zakaria.Sambakhe@actionaid.org 

African	Development	Bank	

Adalbert Nshinmyumuremyi AFDB a.nshinmyumuremyi@afdb.org 

Alex Yeanay AFDB a.yeanay@afdb.org	

Birima Fall AFDB b.fall@afdb.org	

Diop Mbarack: AFDB m.diop@afdb.org	

Ginette Nzau AFDB 	g.nzau@afdb.org	

Hatem Fellah AFDB h.fellah@afdbo.org	

Zéneb Touré  AFDB z.toure@afdb.org	



	

Jessica Harris AFDB j.harris@afdb.org	

Kadiata Diabi AFDB k.diabi@afdb.org	

Louise Helene Brown AFDB l.brown@afdb.org  

Maria Mulindi AFDB m.mulindi@afdb.org	

Noel Kulemeka AFDB n.kulemeka@afdb.org	

Pelotshwev Rammidi AFBD 	p.rammidi@afdb.org	

Raymond Kitandala AFDB r.kitandala@afdb.org	

Samba Kamara  AFDB s.kamara@afdb.org	

Hélène Aminata Charpentier AFDB h.charpentier@afdb.org			
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