
 
 

CONCEPT NOTE 

Launch Meeting of the AfDB High Level Panel on Fragile States 

2 September 2013 - Monrovia, Liberia 

 

Dr. Donald Kaberuka, President of the African Development Bank Group, and H.E. Ellen Johnson 
Sirleaf, President of the Republic of Liberia will officially launch the AfDB’s High Level Panel on 
Fragile States in Monrovia on 2 September 2013. The Panel, which is chaired by President Sirleaf, 
will advise the Bank on expanding its engagement in fragile states. In addition to introducing the panel 
and its mandate, the discussions in Monrovia will seek the input and expertise of a broad array of 
stakeholders, including ministers of finance, civil society organizations, donors, and other experts.  
 
BACKGROUND 
 
Twenty African states are considered fragile and are home to more than 200 million people, 
approximately 20% of the continent’s population. Africa has enjoyed positive growth in the last few 
years, but the risk of diminishing growth remains ever present due to fragility and conflict. State 
fragility remains a major constraint to Africa’s development, and addressing that constraint is a top 
priority for the Bank.  
 
In 2008, the AfDB scaled up its support to fragile states with a strategy for enhanced support to fragile 
states and the creation of a dedicated Fragile States Facility. The facility was designed to enable the 
Bank to respond quickly and flexibly to the needs of fragile states. Its three-pronged approach 
provides supplemental support, arrears clearance, and technical assistance and capacity building. 
The Bank has gained invaluable experience in the last decade and has proven to be a preferred 
financing partner for fragile states in Africa. However, due to the dynamic nature of conflict and crises 
on the continent, support to fragile states must also address the roots and regional dimensions of 
fragility.  
 
To this end, the African Development Bank has established the High Level Panel to advise the 
institution. The Panel’s eminent members have extensive experience with state fragility and its impact 
on development. Looking beyond purely financial assistance, the panel will guide the Bank in 
leveraging its assistance for long-term statebuilding and peacebuilding.  
 
PANEL MANDATE 
 
The High Level Panel on Fragile States will report to the President of the African Development Bank 
with recommendations aimed at ensuring that the Bank can provide the expected leadership and 
operational support to fragile states, help keep countries from slipping into “fragility-traps” and equip 
the Bank to better address the regional dimensions of fragility and conflict. 
 
The mandate of the Panel is to: 

 Conduct key consultations with affected countries, regional economic communities and the 

African Union, development partners, civil society and other stakeholders; 

 Lead the African Development Bank’s strategic thinking on engagement with fragile, post 

conflict and conflict countries; 

 Conduct outreach to communicate the Bank’s committed approach to countries in situations 

of fragility and post conflict. 



The final product of the Panel will be a report containing recommendations, actions, policies and 
strategies that could be pursued by the Bank in order to further improve its development effectiveness 
in fragile states. 
 
Recommendations from the panel’s final report will: (i) inform the Bank’s African Development Fund 
13 Replenishment, attracting additional resources for fragile states; (ii) reflect on a revised strategy for 
Bank Group’s engagement in fragile states, guiding operational effectiveness and resource allocation; 
and (iii) feed into the Bank Group’s Long-Term Strategy (2013-2022) for inclusive and sustainable 
growth on the African continent.  
 

OBJECTIVES AND EXPECTED OUTCOMES OF THE OFFICIAL LAUNCH 

The objectives of the Launch are to: 

(i) Introduce the panel, communicating the objectives and methodology, and briefly summarizing 
the progression of Bank engagement in fragile states. 

(ii) Provide a consultative platform for the High Level Panel and key partners working to address 
fragility at the regional and national level. Recommendations and input collected will be 
incorporated into the panel’s final report.  

Thematic discussions will focus on pertinent aspects of combating fragility such as statebuilding, 
partnerships, social exclusion, private sector engagement, and managing risks. The consultations will 
also seek to build consensus on immediate and long-term objectives on peacebuilding and 
statebuilding in fragile states: 

 Fostering increasingly inclusive (and legitimate) political settlements and processes; 

 Strengthening core (and accountable) government capacity; 

 Strengthening government capacity to raise revenue; 

 Fostering regional stability and cooperation; 

 Supporting increasing citizen access to justice; 

 Facilitating employment generation, sustainable livelihoods and service provision; 

 Developing private sector through regulation, access to finance and banking services; 

 Developing social capacities for reconciliation and conflict resolution; and 

 Establishing and strengthen basic safety and security. 

 
PARTICIPANTS 

 

Partners and stakeholders from government, civil society, businesses and others, will join Bank 
management and staff at this consultation meeting. The selection of participants is aimed at ensuring 
representation from: 1) fragile states themselves as they are both partners and stakeholders; 2) 
regional bodies to address the regional aspects of fragility; 3) civil society organisations; 4) subject 
matter experts; and 5) Bank staff who work on fragility.  

 
The event will be participatory with ample room for interactive dialogue, experience sharing and 
discussion.  


