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BACKGROUND: 

The Boards of Directors of the Bank, each year, meet within the context of a 

Board retreat to dialogue on: 

• issues of importance to the development of the continent, and the role 
of the Bank and the Board; 

• the theme of the Annual Meetings, in preparation for the Governors 
Dialogue at the Annual Meetings; 

• the effectiveness of the Boards --evaluating progress, and considering 
new initiatives; 

• other issues of institutional importance. 

The retreat this year is particularly important as it is the first retreat after the 

general election of Executive Directors, which took place in May 2013. This is 

also the first Board Retreat following the adoption of several landmark policies 

and strategy documents, including the Ten-Year Strategy (2013-2022) (TYS), the 

Private Sector Development Strategy (PSDS), Gender Strategy (2014-2018), and 

the approval of the ADF-13.  This Retreat also precedes the Board discussion on 

the Policy on Non-sovereign Operations, which will define the types of entities 

and structures eligible for Bank non-sovereign guaranteed financing, the types 

of instruments and tools to provide effective financial support and other 

assistance, as well as the development outcomes which the Bank should seek to 

achieve through assistance to the private sector.  

The 2014 Board Retreat will take place on February 20-21, 2014, at the 

Mövenpick Hotel, Gammarth-Tunis, Tunisia.  The two-day retreat will focus on 

the following themes: 

 Transformation through the Private Sector – Effective Partnership and 
Assistance to Africa’s Private Sector; 

 The Next 50 years: the Africa we want;  

 Making a difference through the Board: The next phase of Board 
Effectiveness. 

Participants at the Board Retreat will include the President of the Bank as 

Chairperson of the Boards; the Executive Directors; Senior Management; Senior 

Advisers and Advisers.  In addition, the following invitees from the private 

sector have accepted the Bank’s invitation to participate in the discussions on 

the first day of the Retreat:  

 Mr. Aliko Dangote, Chairman, CEO of Dangote Group of Companies; 

 Mrs. Daphne Mashile-Nkosi, Executive Chairperson of Kalagadi 
Manganese (Pty) Ltd; 

 Mr. Ismail Douiri, Co-CEO of Attijariwafa Bank; 

 Mr. Verone Mankou, Founder and CEO of VMK; 

 Mr. Ziad Oueslati, Managing Director & Co-Founding Partner, 
TunInvest-AfricInvest; 

The expected outcomes of the retreat would be to arrive at a consensus on: 

 Effective ways of enhancing our assistance to Africa’s Private Sector; 

 Facilitating a true One Bank culture and approach institutionally; 

 Defining the scope and elements of the Governors Dialogue and the 
expected outcomes; and  

 Defining the next phase of Board effectiveness.  
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STRUCTURE OF THE RETREAT 

DAY 1  Transformation through the Private Sector – Effective Partnership 

and Assistance to Africa’s Private Sector 

Discussions on the first day will focus on Africa’s private sector, its changing 

face, profile and sources of financing, as well as the challenges that remain.  

Participants will explore the best ways and means for the African Development 

Bank to partner with and grow this changing and dynamic African private 

sector, and in particular address the challenges.    

SESSION 1 

Following the opening of the Retreat by the President of the Bank, and the 

statement of the Dean, Mr. Dangote will deliver a Keynote Statement on 

“Investing within and across borders in Africa”.  This will be followed by a 

statement by Mr. Mouhamadou Niang, Acting Director OPSM, on AfDB private 

sector development and operations. 

SESSION 2 

Panel discussion: 

This one and a half hour session will be moderated by Mr Stefan Nalletamby, 

Director, Financial Sector Development Department (OFSD).  

The panel will comprise: 

 Mr Aliko Dangote; 

 Mrs Daphne Mashile-Nkosi; 

 Mr Ismail Douiri;  

 Mr Verone Mankou; and  

 Mr Ziad Oueslati.  

The panel will explore the experiences of the panelists as leaders in business on 

the continent.  Furthermore, they will share their views on growing from 

concept to business; skills shortage, skills mismatch or a perception; the 

challenge of going multinational as an indigenous African business; the change 

of role between Governments and Private sector, the high cost of infrastructure 

deficiency; project development and bankability; access to and cost of 

financing; challenges of women in business; mining and sustainable 

development; the role of private equity and venture capital; the sweetspot 

between profitability and development, the role of the Bank; assisting MSMEs, 

trade financing; integrating into global value chains; assisting Africa’s private 

sector to maximize its potential; etc.  

Over lunch, Mr Douiri will share the experience of Attijariwafa Bank.   

SESSION 3 

This will be a one and a half hour breakout roundtable discussion in groups 

formed around the following five (5) themes: 
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1. Policy and Legal Bottlenecks and the place of Policy Dialogue; 
2. Financing Trade and SMEs; 
3. Securing a Place for Africa’s women; 
4. Role of Private Equity and Venture Capital; and 
5. Strategic Partnerships with the Private Sector. 

1. Bottlenecks: This group will focus on an enabling environment for 

business; primary barriers to doing business nationally and across borders; 

effective policy dialogue in favour of business; the key factors on the continent 

that negatively affect the performance of private sector investment; effective 

mechanisms for strengthening private sector accountability and transparency.   

2. Financing Trade and SMEs:  This group will highlight trade finance 

needs; the linkage to regional integration (intra-African trade); growing Africa’s 

private sector through trade finance; addressing infrastructure deficiencies 

through trade finance.  In addition, the group will focus on the needs of MSMEs; 

improving bankability of SMEs; effective growth and SME financing strategies; 

SME sustainability; the role of the Bank; and formalizing the informal sector.  

3. Securing a place for Africa’s Women:   Ensuring equal opportunities 

for women in business; promoting policies and strategies that will encourage 

women’s entrepreneurship and eliminating the barriers; quick wins for women 

in business; special financing programs; what should be the role of the Bank;  

4. Role of Private Equity and Venture Capital:  Why we need them; is 

private equity and venture capital working?  How can we make it more 

effective? Crowding in more players into the industry; and ensuring 

development outcomes.  

5. Strategic Partnerships with the Private Sector:  Given our 

development mandate, what strategic partnerships and levels of engagement 

should the AfDB forge with private sector? How can private sector be brought 

into the development discourse? Is there a place for a win-win situation for 

business and development? Promoting CSR programs; Exploring the role of the 

Bank beyond financing the private sector; and Facilitating private investment in 

infrastructure financing.    

The discussions will be guided and the outcome will be presented when 

members reconvene in plenary. Each group should come up with at least 2-3 

recommendations for the Bank to consider.   

PRIVATE SECTOR DEVELOPMENT AT THE AfDB 

Private Sector Development is one of the key areas of operational priority under 

the TYS.  The Board of Directors, in adopting the TYS, noted that the “dynamics 

of wealth and job creation in Africa and a number of the tasks of government 

are increasingly driven by private rather than public funds.” The Bank therefore 

is committed to designing activities that respond to the specific needs, 

opportunities and challenges of the private sector.  In this regard, the Bank has 

undertaken to focus on African entrepreneurship, while addressing the 

constraints that face women and young entrepreneurs.  The Bank will also 

increase its support to micro, small and medium enterprises. Going forward, 

these interventions will be guided by the one Bank approach to private sector 

development. 
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The PSDS which has been approved by the Boards is anchored on three pillars 

which combine analysis and advice with practical assistance and financing 

aimed at: 

 improving Africa’s investment and business climate by supporting 
governments’ efforts to strengthen the laws, policies, tax systems, 
rights, regulations and procedures that govern business, as they 
nurture not just their domestic private sectors, but also those of their 
regions; 

 expanding business access to social and economic infrastructure; and  

 promoting enterprise development by helping business gain access to 
finance, building its skills, and helping to add value to its activities. 

The essence of the on-going story about “Africa Rising” is that many African 

economies have maintained their growth path despite the global economic 

crisis. Nevertheless, unemployment still remains one of the major concerns for 

member countries. Accordingly, governments have adopted strategies to 

attract investments, increase access to credit, and create jobs.  The challenges, 

however, remain daunting.  These include ineffective administrative 

procedures, inadequately trained workforce, significant trade barriers, poor 

basic infrastructure, and insufficient technology.  

The Board retreat will also focus on the role of the Boards in the 

implementation of the Private Sector Development Strategy to ensure inclusive 

growth.  

DAY II 

SESSION 1  “The Next 50 Years—The Africa We Want” 

This session will focus on the Governor’s dialogue that will take place during the 

2014 Annual Meetings in Kigali, Rwanda. 

The theme for this year’s Governor’s Dialogue is “The Next 50 Years—The 

Africa We Want”.  This discussion will define the direction and scope of the 

Governors dialogue.  The objective is to chart the elements of a new vision for 

where the continent can and should be in the next 50 years. The discussion will 

draw from the flagship document by the African Union Commission (AUC) 

“Agenda 2063 – the Future We Want for Africa” as an “integrated, people-

centered, prosperous Africa, at peace with itself”.  A paper will be provided to 

guide the discussions at the Board Retreat as well as the dialogue at the Annual 

Meetings.   

 
SESSION 2 Making a difference through the Board: The next phase of 

Board Effectiveness. 

This session will be dedicated to Boards effectiveness. 

Several reforms have been implemented on Board effectiveness particularly in 

connection with the formulation of the work program, conduct of meetings, the 

quality of discussions, the deadline for finalizing the reports of meetings, the 

approval process, etc. However, as the Bank, its clients and the continent which  
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it serves evolve, it is important that the Board ensures that it functions in a 

manner in which it can effectively accompany the Bank to fulfil its mandate.  

Previous reforms have focused on the mechanics and tools of effectiveness 

(nuts and bolts).  It is hoped that the discussions at the retreat will focus on the 

substance and objective of effectiveness, to ensure that the Board at all times 

maintains its strategic and oversight role.  Participants at the retreat should 

come away with the substantive elements in favour of a strategic board.    

Specifically, the session will: 

1. Assess progress 
 

2. Define the substance of the strategic and oversight role of the Board 
 
• Make proposals on how to further enhance the Boards’ strategic focus 

and role 
• Enhance the role of committees 
• Conduct of Board discussions 

 
3. Management proposals to enhance Boards processes 

 
• A handbook on working procedures of the Boards; 
• A Board Disclosure handbook; 
• Regular knowledge briefs to the Board; 
• A demand driven Board work program 

This year, the Bank will celebrate 50 years of its existence. During the period, it 

has implemented and continuously reformed its comprehensive governance 

framework.  Are the Boards persuaded that the existing framework is robust 

enough for a modern, relevant and effective development finance institution, 

providing leadership in development on the continent?   

 


