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1.	Background	
1.	 The	Bank	made	 a	 commitment	 at	 the	 CSO	 (Civil	 Society	Organisation)	 Forum	 held	 in	
Lusaka,	Zambia	on	May	2016,	to	 further	 engage	with	 civil	 society	at	country	 level	 through	
organizing	 five	 regional	 consultation	 workshops	 to	 ensure	 the	 Bank’s	 and	 CSOs	
collaboration	can	deliver	the	Ten	Year	Strategy,	High	5	priority	areas	(Hi5s);	 and	 to	
define	 and	 identify	 for	 each	of	 the	 three	priority	 areas	 of	 the	Hi5s,	 contextual	 actions	
where	 CSOs	 can	 contribute	 to	 deliver	 the	 Bank’s	 development	 agenda.	 The	 regional	
consultations	 will	 also	 help	 to	 raise	 awareness	 and	 reach	 consensus	 on	 the	
implementation	modalities.		
	
The	specific	 objectives	 of	the	consultation	workshops	are	to:	

• Reach	a	 common	understanding	of	 the	Bank’s	High	5s	and	Ten	Year	Strategy;	
• Develop	a	joint	work-plan	and	strategy	to	deliver	on	the	High	5s;	

Be	perceived	as	a	transparent	and	accountable	institution;	
• Increase	awareness	of	the	 Bank’s	new	approach;	and	
• Create	 an	 open	 forum	 where	 CSOs	 can	 freely	 brief	 the	 Bank	 on	 issues	 and	

programs.	
	
2.	 Through	 the	 regional	 consultations,	 the	 Bank	 is	 opening	 a	 dialogue	 with	 CSOs	 on	
the	Bank’s	strategic	focus	in	three	priority	areas:	energy/climate	change,	agriculture	and	
jobs	for	 the	 youth.	 A	 roadmap	will	 be	 elaborated	by	region	 that	will	 serve	as	 a	 basis	
for	 the	Bank’s	CSE	(Civil	Society	Engagement)	Action	Plan	to	set	up	the	structure	for	the	
enhanced	partnership	to	deliver	the	High	5s.		
	
3.	This	report	is	the	outcome		of	the	fourth	regional	consultations	for	the	Eastern	Africa	
Region,	which	was	held	in	Nairobi,	Kenya	on	the	7	–	9	December	2016.		
	
2.	Format	of	workshop	
4.	 The	 opening	 session	 on	Day	 1	was	 presided	 by	Mr.	 Stefan	Muller,	 Lead	 Economist,	
from	the	Bank’s	EARC	(East	African	Resouce	Center),	along	side	Mr.	Seliman	Mohamed	
Ibrahim,	 member	 of	 the	 Sudanese	 Environment	 Conservation	 Society	 who	 made	 a	
statement	on	behalf	of	the	East	African	CSOs.	Mr.	Noel	Kulemeka,	Manager	of	the	Gender	
and	Civil	 Society	Division	presented	 the	Bank’s	Framework	 for	Engagement	with	Civil	
Society	Organisations.		
		
5.	Following	the	opening	remarks	was	a	plenary	session	during	which	time	the	Bank	and	
CSOs	 expectations	were	 presented	 by	Ms.	 Zeneb	 Toure,	 Principal	 Civil	 Society	 Officer	
and	Mr.	Benson	 Ireri,	Regional	Coordinator	of	the	Climate	Change	&	Sustainable	Energy	–	
Africa	Division	of	Christian	Aid	in	Kenya.	They	identified	areas	where	potential	partnership	
can	be	forged	and	how	engagement	can	be	improved	from	both	sides.	This	was	followed	
by	a	presentation	of	the		Bank		legal	mandate	made	by	the	representative	from	the	Legal	
Department.	 Three	 sectoral	 strategies	 were	 presented	 by	 specialists	 from	 the	
departments	harbouring	three	of	the		Hi5	strategies	namely	agricultute,	energy	and	jobs	
for	 the	 youth.	 	 An	 overview	 of	 pipeline	 of	 projects	 and	 activities	 in	 the	 East	 African	
region	was	given	by	 the	Country	Program	Officer.	Mr.	Noel	Kulemeka	was	 the	general	
moderator	for	the	plenary	discussions.	
	

					1	



	

	
6.	 On	 Day	 2,	 the	 AfDB	 procurement	 policy	 was	 presented,	 as	 well	 as	 the	 Bank’s	
Integrated	 Safeguard	 System	 (ISS).	 Most	 of	 Day	 2	 was	 dedicated	 to	 three	 breakout	
sessions	for	the	High	5s	priority	areas,	energy/climate	change,	agriculture	and	jobs	for	
youth	that	ran	in	parallel.	CSOs	were	split	according	to	their	respective	sector	of	work.	
On	Day	3,	the	first	part	of	the	morning	session	was	dedicated	to	completing	group	work	
and	later	report	back	in	plenary	discussions,	along	with	concrete	actionable	items	and	a	
roadmap	for	achieving	the	Hi5s.	
	
Participants	
7.	Over	forty	representatives	from	East	African	civil	society	organisations	participated	in	
the	 workshop.	 CSO	 participants	 came	 from	 Rwanda,	 Ethiopia,	 Burundi,	 Seychelles,	
Sudan,	 Eritrea,	 Uganda,	 Tanzania	 and	 host	 country	 Kenya.	 Regional	 and	 International	
organisations	such	as	Oxfam,	WWF,	PACJA	(Pan	African	Climate	Justice	Alliance),	Action	
Aid,	Practical	Action	and	the	African	Union	chapter	attended	the	workshop.	As	well	as,	
Bank	country	and	sectorial	 representatives,	 from	GECL,	ORQR3,	CRMU,	OSAN,	and	 the	
Southern	Africa	Resource	Center	office.	
	
3.	Regional	Consultation	Presentations	
	
Welcome	remarks	and	Opening	statements	
8.	Mr.	Stefan	Muller,	Lead	Economist	at	the	Bank	in	EARC	(East	African	Resource	Center)	
opened	the	consultation	by	highlighting	the	importance	of	working	with	CSOs	to	exploit	
the	respective	comparative	advantages	for	bigger	results	and	tangible	outcomes.	Hence,	
the	objective	of	the	Bank	is	to	cooperate	with	CSOs	to	a	maximum	possible	extent,	and	to	
integrate	NGO	 experience,	 knowledge,	 and	 expertise	 into	 Bank	 operations	 in	 order	 to	
ensure	a	more	effective	achievement	of	the	development	agenda.		
	
9.	 On	 behalf	 of	 CSOs,	 Mr.	 Seliman	 Mohamed	 Ibrahim,	 member	 of	 the	 Sudanese	
Environment	 Conservation	 Society	 based	 in	 Khartoum	 stated	 that	 CSO	 work	 is	
challenging	and	crucial	because	 it	 involves	working	with	grass-root	communities	most	
of	who	live	in	remote	rural	areas.		He	emphasized	that	CSOs	are	indispensable	partners	
for	 institutions	 like	 the	 African	 Development	 Bank.	 However,	 the	 work	 is	 difficult	
because	they	do	not	always	have	the	necessary	funds	to	do	more,	which	is	why	financial	
support	 is	crucial.	He	highlighted	 the	 importance	of	networking	among	CSOs	 to	create	
value	and	harmonisation.	He	also	stated	on	behalf	of	CSOs,	 that	rich	developments	are	
expected	to	arise	from	the	workshop.	
	
10.	Mr.	Noel	Kulemeka,	Manager	of	the	Gender	and	Civil	Society	Division	presented	the	
Bank’s	 Engagement	 Framework	 with	 civil	 society.	 He	 stated	 that	 the	 CSO	 framework	
follows	 a	 three-tier	 approach,	 and	 within	 each	 level,	 there	 are	 three	 dimensions	 of	
engagement,	consisting	of	outreach	and	communication;	dialogue	and	consultation;	and	
partnerships.		
	
11.	 Within	 the	 CSO	 framework	 of	 engagement,	 an	 AfDB-CSO	 Committee	 exists,	 as	 an	
interface	between	the	Bank	and	African	CSOs.	Its	mandate	is	to	advise	the	Bank,	inform	
it	 about	 possible	 ways	 to	 implement	 the	 CSO	 Engagement	 Framework;	 forge	 strong	
partnerships	with	CSOs,	and	contribute	to	the	consolidation	of	the	Bank’s	relations	with	
CSOs.		
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12.	 Mr.	 Kulemeka	 mentioned	 that	 the	 Bank	 can	 support	 CSOs	 through	 training	 and	
capacitiy	building	activities	for	its	programs	and	projects,	in	such	areas	to	indulge	in	the	
project	 cycle,	 procedures	 of	 safeguards	 and	 compliance	 mechanisms	 and	 more.	 The	
Bank	can	also	provide	training	sessions	on	emerging	issues	of	mutual	 interest,	such	as	
governance,	 post-conflict	 reconstruction,	 climate	 change,	 resettlement	 and	
compensation	 of	 project-affected	 persons,	 and	 gender	 equality.	 In	 fragile	 states,	 for	
instance,	civil	society	is	best	suited	to	work	with	the	bank	to	reach	affected	communities,	
consolidate	peace	and	stabilize	their	economies.		
	
13.	 Mr.	 Kulemeka	 also	 indicated	 that	 the	 CSO	 Engagement	 framework	 will	 be	
implemented	through	the	development	of		the	Action	Plan,	which	will	highlight	specific	
areas	 and	 actions	 the	 Bank	 needs	 to	 take	 in	 order	 to	 improve	 and	 strenghthen	
engagement	with	civil	society	in	doing	its	business	including	in	project	activities.		
	
CSO	Feedback	and	Discussion	
14.	 The	 recurrent	 issue	 on	 information	 disclosure	 was	 brought	 up,	 where	 CSOs	
recommended	 improving	 communication	 methods	 and	 enhancing	 disclosure	 of	
information.	It	should	be	noted	that	information	is	available	4	months	before	a	project	is	
taken	to	the	Board	for	consideration.		In	addition,	CSOs	want	to	engage	in	a	more	robust	
relationship	 with	 the	 Bank	 beyond	 the	 communiciation	 shared	 on	 the	 website.	
Furthermore,	regarding	communication,	a	CSO	from	Tanzania	asked	if	other	MDBs	and	
banks	are	aware	that	AfDB	is	partnering	with	civil	society.	CSOs	were	interested	in	the	
implementation	 and	 putting	 in	 place	 the	 actions	 in	 the	 engagement	 framework.	 They	
recommended	undertaking	a	study	and	mapping	of	CSOs	in	different	regions.			
	
15.	 A	 CSO	 recommended	 that	 there	 should	 be	 a	 tripartied	 relationship	 between	 the	
Bank,	government	and	CSOs.	 It	 should	be	noted	 that	good	governance	 is	not	 soley	 the	
role	of	 the	Bank,	which	 is	why	 the	Bank	 is	partnering	with	civil	 society	 to	 improve	 its	
partnership,	just	as	other	MDBs,	Asian	Development	Bank	and	World	Bank.	Policy	based	
lending	 and	 budget	 supports	 are	 instruments	 used	 for	 public	 sector	 financing,	 which	
need	civil	society	to	monitor	good	governance	during	execution.		
	
Presentation	of	the	AfDB	Legal	mandate		
16.	 The	 legal	 mandate	 of	 the	 Bank	 was	 presented	 during	 the	 plenary	 session.	 The	
purpose	was	to	inform	and	clarify	the	legal	framework	in	which	the	Bank	operates.	Mr.	
Eric	Leblanc,	a	Principal	Legal	Councel	in	GECL,	who	also	presented	the	legal	mandate	in	
the	Dakar,	Yaounde	and	 Johannesburg	regional	consultations,	 informed	CSOs	what	 the	
Bank	 can	 and	 cannot	 do,	 before	 identifying	 actionable	 areas	 of	 collaboration	 and	
partnership	between	CSOs	and	AfDB.	He	explained	that	in	the	Bank	Agreement,	the	Bank	
should	seek	to	cooperate	with	African	institutions	and	international	organisations	that	
pursue	a	similar	purpose	in	the	development	of	Africa.	
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Mr.	Eric	LeBlanc	BAD	2016	
	
17.	 It	 is	 in	 the	 Bank’s	 interest	 to	 partner	 and	 involve	 the	 participation	 of	 external	
stakeholders	 and	CSOs	 in	 operations	 and	project	 implementation.	However,	while	 the	
Bank	 can	 partner	with	 eligible	 CSOs,	 it	 cannot	 directly	 provide	 finance	 (loans,	 grants,	
investment	 funds)	 to	 CSOs	 in	 a	 country	without	 the	 government’s	 consent.	 Sharing	 of	
information	on	the	Bank’s	requirements	and	capacity	building	can	enable	more	CSOs	to	
cooperate	with	 the	 Bank	 in	 forwarding	 its	mandate	 to	 promote	 sustainable	 economic	
growth	and	reducing	poverty	in	Africa.									
	
CSO	Feedback	and	Discussions	
18.	 Following	 the	 presentation	 by	 the	 Bank,	 a	 discussion	 and	 debate	 with	 CSO	
representatives	followed.	Views	from	the	CSO	recommended	that	an	analysis	of	the	legal	
and	policy	framework	of	countries	in	the	region	should	be	conducted,	to	make	sure	that	
social	and	environmental	 issues	are	harmonized,	with	the	Bank’s	mandate.	Some	CSOs	
mentioned	 that	 African	 governments	 have	 difficult	 relationships	 with	 CSOs.	
Furthermore,	the	CRMU	(Compliance	Review	Mediation	Unit)	at	the	Bank	holds	annual	
country	 forums	 with	 CSOs	 to	 provide	 information	 on	 violations,	 and	 complaints	 that	
have	been	reported	to	the	Bank.		
 
Bank	and	CSO	Expectations	Presentation	
19.	 Mr.	 Benson	 Ireri,	 Regional	 Coordinator	 of	 Climate	 Change	 &	 Sustainable	 Energy,	
Christian	 Aid,	 Kenya	 raised	 the	 matter	 of	 holding	 the	 respective	 governments	
accountable.		
Mr.	 Ireri	 emphasized	 the	 inclusion	of	CSOs	 in	 the	 formulation	of	projects	 and	 country	
strategy	 papers,	 focusing	 on	 supporting	 both	 smallholder	 farmers	 and	 and	 those	 in	
large-scale	 projects.	 	 He	 added	 that	 he	 would	 like	 to	 see	 the	 Bank	 use	 an	 integrated	
approach	in	the	three	sectors	of	the	High	5s.			
	
20.	 Ms.	 Zeneb	 Toure,	 Principal	 Civil	 Society	 Officer,	 presented	 the	 Bank	 expectations,	
stating	 that	 among	 the	 purposes	 of	 the	 regional	 consultations	 is	 to	 ‘refresh’	 the	 Bank	
framework	for	enhanced	engagement	with	CSOs	in	line	with	the	Hi5s;	and	to	elaborate	
the	AfDB-CSO	Action	Plan.	The	Bank	expects	 that	CSOs	can	work	with	 it	 to	define	and	
identify	 contextual	 actions	 where	 CSOs	 can	 contribute	 to	 deliver	 the	 Bank’s	
development	agenda.	She	encouraged	and	stressed	that	CSOs	and	the	AfDB	should	reach	
a	consensus	on	implementation	modalities	by	the	end	of	the	consultations.		
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21.	In	addition,	the	AfDB-CSO	committee	was	a	highly	discussed	topic	on	how	it	needs	to	
be	‘revamped’	with	new	Terms	of	References	and	consolidate	institutional	mechanisms	
for	increased	participation	of	CSOs.		
	
CSO	Feedback	and	discussion		
22.	It	was	raised	that	AfDB	-	CSO	expectations	should	be	harmonized	through	working	
together,	 and	 not	 in	 isolation,	 to	 achieve	 the	 objectives.	 CSOs	were	 also	 interested	 in	
knowing	more	on	the	Bank’s	new	structure	and	paradigm	shift	that	it	has	put	in	place.	
They	stressed	the	importance	of	involving	CSOs	in	the	Bank’s	transformation,	especially	
farmer	and	grass	root	organisations.			
	
AfDB	Strategic	framework:	High5	Strategy	
23.	Mr.	 Stefan	Muller,	 Lead	 Economist	 at	 EARC	 presented	 the	 Bank’s	 10-year,	 High	 5	
strategy	 and	 UN	 Sustainable	 Development	 Goals.	 Mr.	 Muller	 stated	 that	 the	 most	
advanced	 economic	 community	 is	 in	 east	 Africa.	 However	 there	 are	 persistent	
challenges,	such	as	persistent	infrastructure	gaps.		
	
24.	Macroeconmic	management	has	improved	significantly	in	many	countries,	as	public	
deficits,	debt	and	inflation	rates	have	been	managed	much	better	than	before.	There	has	
also	been	progress	in	regional	integration,	for	example	the	EAC	in	Eastern	Africa,	which	
has	led	to	larger	markets,	thereby	attracting	FDI	and	spurring	growth	and	employment.		
In	addition,	there	has	also	been	the	discovery	of	minerals,	like	gas	in	Tanzania	and	oil	in	
Kenya.		
	
25.	Furthermore,	Mr.	Muller	explained	that	 the	Bank’s	Ten	Year	Strategy	also	contains	
cross	 cutting	 priorities,	 namely	 climate	 change;	 fragility;	 gender	 equality;	 and	 good	
governance,	 which	 contribute	 directly	 to	 the	 High5s.	 Governance	 also	 remains	 a	 key	
challenge	 in	 many	 African	 countries.	 For	 example,	 Africa	 is	 the	 continent	 with	 the	
highest	 illicit	 financial	 flows.	 Also,	 domestic	 resource	 mobilization	 remains	 generally	
low.	The	Bank	is	planning	to	invest	about	USD	1.2bn	in	governance	projects	under	ADF-
14	to	address	such	issues.		
	
CSO	Feedback	and	Discussion	
26.	 During	 this	 session,	 an	 Ethiopian	 CSO	 stressed	 the	 importance	 of	 tackling	 the	
population	growth	in	line	with	development	issues.	He	mentioned	the	large	percentage	
of	increased	young	population	and	whether	the	Bank	has	taken	that	into	consideration	
in	 the	 High5	 strategy.	 In	 addition,	 CSOs	 raised	 the	 importance	 of	 investing	 in	 social	
support	 and	 improving	 the	 social	 sector.	 It	 should	 be	 noted	 that	 the	 jobs	 for	 youth	
strategy	is	cross	cutting	and	covers	population	growth	in	improving	jobs	for	the	growing	
population	of	young	people.		
	
27.	 A	 CSO	 from	 Seychelles	 asked	 if	 the	 Bank	 has	 consulted	 with	 SIDS	 (Small	 Islands	
Developing	States)	and	NGOs	in	Seychelles.	It	should	be	noted	that	the	Bank	is	working	
on	addressing	the	specific	needs	of	small	island	states,	such	as	Seychelles	and	Mauritius.			
Furthermore,	 a	Kenyan	CSO	addressed	 the	 issues	of	 corruption	 affecting	development	
and	how	the	Bank	plans	to	address	these	issues.		
	

					5	
	



	

28.	Finally,	the	Bank	has	regular	mid	term	reviews	of	strategies,	and	wants	to	get	closer	
to	 the	people.	 In	 the	 future,	 the	Bank	wants	 to	 ‘shift’	 to	a	better	way	of	engaging	with	
civil	society	with	issues	of	corruption.	
	
Presentation	of	Three	strategies	–	Energy,	Agriculture	and	Jobs	for	Youth	
29.	Three	of	the	five	priorities	set	out	by	the	African	Development	Bank	(AfDB)	as	part	of	
its	Ten	Year	Strategy	were	at	 the	 centre	of	discussions	between	representatives	of	 the	
institution	and	members	of	Eastern	Africa	civil	society.	
	
30.	Three	Bank	representatives	presented	each	strategy.	Mr.	Richard	Humphrey,	Senior	
Power	 Engineer	 presented	 the	 New	 Deal	 on	 Energy	 strategy.	 	 Mr.	 Umar	 Lawal,	 Chief	
Agriculture	 Economist	 presented	 the	 Feed	 Africa	 strategy.	 And,	 Mr.	 Bassirou	 Diallo,	
Social	Development	Specialist	presented	the	Enabling	Youth	strategy.		
	
Energy		
31.	Mr.	Richard	Humphrey,	Senior	Power	Engineer	presented	the	New	Deal	on	Energy	
strategy.	He	mentioned	 that	Kenya	has	 exploited	 the	wind	 energy	potential	 to	 a	 great	
extent.	 In	 addition,	 less	 than	 10	 percent	 have	 access	 to	 electicity	 in	 eastern	 Africa,	
including	Ethiopia,	eastern	DRC	and	Kenya.	
	
32.	The	migration	from	the	use	of	charcoal	to	clean	cooking	solutions	in	the	kitchen	was	
recommended.	Mr.	Humphrey	encouraged	CSOs	to	‘modernise	their	kitchen.’	Achieving	
each	 of	 the	 aspirations	 will	 require	 overcoming	 major	 root	 causes	 affecting	 on-grid	
generation;	on	grid	connections	and	off	grid	generation	and	distribution.	He	stated	that		
there	 are	 11	 flagship	 projects	 for	 Energy	 in	 Africa,	 which	 target	 the	 bottom	 of	 the	
pyramid.			
	
33.	 It	 should	 be	 noted	 that	 the	 Bank	 is	 the	 Executing	 Agency	 for	 the	 Programme	 for	
Infrastructure	 Development	 in	 Africa	 (PIDA);	 which	 is	 designed	 as	 successor	 to	 the	
NEPAD	Medium	 to	Long	Term	Strategic	 Framework	 (MLTSF),	 to	develop	 a	 vision	 and	
strategic	 framework	 for	 the	 development	 of	 regional	 and	 continental	 infrastructure	
(Energy,	 Transport,	 Information	 and	 Communication	 Technologies	 (ICT)	 and	 Trans-
boundary	 Water	 Resources).	Its	 goal	 is	 to	 promote	 socio-economic	 development	 and	
poverty	 reduction	 in	 Africa	 through	 improved	 access	 to	 integrated	 regional	 and	
continental	infrastructure	networks	and	services.	
	
Agriculture		
34.	Mr.	Umar	Lawal	Chief	Agriculture	Economist	presented	the	Feed	for	Africa	strategy.		
Mr.	Lawal	stated	that	agriculture	should	be	seen	as	a	business	and	has	to	be	 inclusive,	
which	is	why	it	is	important	for	CSOs	to	get	involved.	
	
35.	He	stressed	that	development	should	be	focused	on	the	value	chain	as	there	are	poor	
gaps	 and	 weak	 linkages.	 For	 e.g	 Botwsana	 produces	 high	 quality	 meat	 and	 Angola	
imports	 meat	 from	 Brazil.	 Mr.	 Lawal	 highlighted	 that	 the	 Bank	 is	 focusing	 on	 a	
‘commodity	focused	and	integrated	approach.’	Africa	is	importing	USD	35	billion	worth	
of	products,	and	it	will	increase	to	USD	110	billion	in	2025.	Countries	such	as	Ethiopia,	
Kenya	 and	 Nigeria	 are	 becoming	major	 exporting	 players	within	 10	 years,	 improving	
yields	through	modernised	input	distribution.		
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In	 addition,	 the	 status	quo	 for	 agriculture	 is	 very	high,	 and	 there	 are	 adverse	 returns,	
and	limited	inclusivity.		
	
36.	The	Bank	is	looking	at	risk	sharing	facilities	to	mitigate	risk	in	agriculture	insurance.		
CSOs	 should	assist	 in	policies	 that	 are	 relevant	 in	 agriculture	and	 improve	delivery	 to	
agriculture,	 and	 support	 farmers	 in	 the	 policy	 dialogue	 that	 will	 support	 them	 and	
increase	income	to	be	employed.		
	
37.	Achieving	Feed	Africa	goals	requires	substantial	 investment	and	results	 in	massive	
revenues	unlocking	USD	85	billion	of	revenue	annually	from	2025.	The	establishment	of	
agropoles	and	agro	industrial	processing	zones	and	corridors	is	a	priority.		
Mr.	 Lawal	 mentioned	 that	 the	 African	 Mechanization	 Program	 would	 raise	 farmer	
incomes	 by	 allowing	 farmers	 to	 lease	 mechanized	 equipment	 for	 more	 effiecient	
production.		
	
Jobs	for	Youth		
38.	 Mr.	 Bassirou	 Diallo,	 Social	 Development	 Specialist	 presented	 the	 Enabling	 Youth	
strategy.	He	stated	that	 the	Bank	aims	to	 follow	 ‘strategic	procurement’	and	 foster	 the	
monitoring	and	evaluation	to	see	how	a	project	has	been	generating	jobs	and	increasing	
the	capacity	of	jobs.	
	
39.	The	Bank	requests	the	support	from	CSOs	to	assist,	particulary	in	the	enabling	youth	
index.	Mr.	Diallo	also	informed	CSOs	of	BOOST	Africa	Investment	Fund	model	that	is	part	
of	the	innovation	pillar;	and	the	Presidential	youth	advisory	committee	in	which	African	
youth	leaders	will	be	part	of.	
	
40.	The	costs	of	inaction	can	lead	to	regional	poverty,	lost	GDP	and	instability	due	to	civil	
conflict	 and	 migration.	 Successful	 partnerships	 with	 CSOs	 can	 improve	 the	
implementation	process,	the	design	of	programs,	knowledge	sharing,	and	funding.		
	
CSO	Feedback	and	Discussion	three	strategies	
41.	 During	 this	 session,	 a	 CSO	 from	 Ethiopia	 asked	 how	 the	 Bank	 would	 use	 the	
renewable	 and	 fossil	 fuel	 energy	 in	 the	 direction	 and	 strategy	 of	 the	 New	 Deal.	 He	
mentioned	that	the	sustainability	and	post	evaluation	of	hydro	dams	and	generation	in	
Ethiopia,	such	as	 the	Omo	-	Gobe	Dam,	 is	not	as	vigorous	as	 it	should	be.	His	question	
was:	 What	 is	 the	 Bank’s	 concern	 and	 focus	 in	 sustainability	 and	 how	 can	 CSOs	 be	
engaged	 in	 this	 area?	 He	 also	 asked	 how	 the	 Bank	 helps	 to	 promote	 renewable	
technologies,	which	are	very	expensive.		
	
42.	 It	 should	be	noted	 that	 the	Bank	 analyses	 ‘clean’	 energy	projects,	 such	 as	 thermal	
energy.	Furthermore,	CSOs	are	concerned	if	energy	will	reach	the	important	areas	such	
as	schools,	small-scale	farmers	and	bottom	of	the	pyramid	communities.	How	will	be	the	
Bank	ensure	they	will	have	access	to	energy?	
	
43.	In	addition,	regarding	the	displacement	of	people	and	violation	of	rights,	it	should	be	
noted	 that	 for	 every	 project	 carried	 out	 there	 is	mandatory	 environmental	 and	 social	
impact	assessment,	which	is	part	of	the	project	implementation.		
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For	example	transport	projects	in	Uganda,	have	detailed	analysis	of	social	impact	of	the	
communities	and	population	involved.		It	should	be	noted	that	the	Bank	does	not	invest	
in	projects	that	will	result	in	negative	outcomes	and	affect	vulnerable	communities.		
	
44.	It	should	be	noted	that	the	Bank	is	stabilizing	the	grid	and	providing	reliable	power	
with	 regional	 integration	 interventions,	which	have	been	useful	 in	 targeting	 countries	
such	as	Kenya	and	Tanzania.		In	Rwanda	for	example,	the	Bank	aims	to	provide	20	mini	
grids	 including	 in	 remote	 parts	 of	 the	 country.	 The	 Bank	 also	 plans	 to	 help	 young	
entrepreuners	access	funds	to	set	up	companies	in	solar	homes	and	mini	grids.		
Furthermore,	 it	was	mentioned	 that	many	MDBs,	 as	well	 as	 commercial	 banks	do	not	
give	 agricultural	 credit,	 particularly	 to	 assit	 cooperatives	 to	 start	 and	 develop	 their	
business.	
	
45.	A	Sudanese	CSO	asked	how	the	Bank	is	supporting	Sudanese	farmers	in	adapting	to	
climate	change.	It	should	be	noted	that	climate	issues	are	mitigated	into	all	interventions	
at	the	Bank	and	factored	into	project	designs.		
Moreoever,	 the	 Bank	 recommends	 that	 farmers	 see	 where	 they	 can	 achieve	 best	
productitivity.	The	Bank	helps	 farmers	produce	at	 their	production	 level,	and	then	the	
market	will	absorb	it	to	get	value	for	money.		
	
46.	In	addition,	a	CSO	highlighted	the	importance	of	natural	resources,	such	as	water.	He	
stressed	 that	 the	 linkage	 between	water	 and	 agriculture	 should	 be	 strenghthened	 for	
improved	sustainability.	Agriculture	is	highly	threatened	as	it	 is	expected	to	feed	more	
than	its	capacity.	How	is	the	Bank	strategizing	and	finding	a	solution	to	this?	
	
Presentation	of	the	Bank	procurement	policy		
47.	Mr.	Frank	Mvula,	Division	Manager	of	ORPF,	presented	the	procurement	framework	
and	policies	of	the	Bank.		He	informed	CSO	representatives	that	the	Bank’s	funding	of	
investments	 (that	 involve	 community,	 farmers	 groups	 and	 non-governmental	
organizations	(NGOs))	has	the	approach	to	 investments	 in	rural	development	 in	Africa	
has	fundamentally	changed	with	the	adoption	of	new	decentralization	and	participatory	
policies	by	countries.			
	
48.	 In	addition,	he	emphasized	 that	Governments	are	 transferring	responsibilities	 that	
they	previously	held	to	civil	society.	The	Procurement	Policy	foresees	2	key	roles	to	be	
played	 by	 community	 groups:	 i)	 Involvement	 in	 execution	 of	 Community	 Based	
Investment	 Projects	 (CBIPs),	 and	 ii)	 Exercising	 key	 responsibilities,	 ensuring	
transparency	and	accountability.		
	
49.	 There	 are	 several	 benefits	 for	 involving	 communities	 in	 procurement,	 such	 as	
enhancing	 community	 ownership	 and	 generating	 employment	 and	 economic	
opportunities.	Where	it	is	agreed	that	the	community	will	conduct	the	procurement,	the	
Borrower	and	the	Bank	must	arrange	for	procurement	training	of	the	community.	The	
Bank	 may	 also	 recommend	 no	 community	 involvement	 in	 complex	 procurement	
activities.	
	
	

					8	
	
	



	

	
CSO	Feedback	and	Discussions	
50.	It	was	discussed	that	procurement	rules	and	procedures	need	to	be	taken	to	
grassroots	people,	and	to	CSOs	located	in	rural	areas,	even	though	they	may	not	have	the	
possibility	to	bid.	
	
51.	 A	 CSO	 from	 Uganda	 raised	 the	 issue	 on	 pro-active	 disclosure	 and	 social	 auditing.	
Access	to	information	and	open	contracting	is	crucial	to	be	able	to	do	social	auditing.		
Another	CSO	asked	how	much	procurement	and	capacity	building	are	 ‘home-grown’	 in	
order	 to	 build	 capacity	 in	 local	 complaints.	 It	 should	 be	 noted	 that	 90	 percent	 of	
procurement	 is	home	grown,	and	95	percent	of	budget	 is	 from	national	resources,	say	
the	case	of	Kenya.		
	
52.	 There	 is	 a	 framework	 at	 the	 Bank	 for	 open	 contracting	 and	 it	 is	 planned	 to	 be	
improved	 for	 more	 access	 to	 information.	 	 For	 contracting,	 CSOs	 could	 ask	 for	 a	
debriefing	with	the	Bank	to	understand	why	they	were	not	contracted.	In	addition,	CSOs	
can	assist	the	Bank	in	selecting	which	CSOs;	communities	can	be	involved	in	monitoring.		
	
	
Presentation	on	the	Integrated	Safeguards	System		
	

	
Mr.	Justin	Ecaat		BAD	2016		
	
53.	 Mr.	 Justin	 Ecaat,	 Environmental	 and	 Social	 Safeguards	 specialist	 stressed	 the	
importance	 of	 Environmental	 and	 Social	 (E&S)	 Safeguards	 for	 the	 sustainability	 of	
development	 projects.	 It	 is	 paramount	 to	 ensure	 projects	 are	 environmentally	 and	
socially	sustainable	and	that	they	are	implemented	with	stakeholders'	participation	and	
timely	 public	 information	 disclosure.	 The	 Bank	 has	 developed	 specific	 tools	 for	
Environmental	and	Social	Assessment	(EIA)	of	its	operations,	which	provide	CSOs	with	a	
lot	of	opportunities	and	entry	points	to	give	inputs	towards	ensuring	sustainability.	
	
54.	According	to	Mr.	Ecaat,	opportunities	lie	along	the	entire	project	cycle,	where	CSOs	
can	 intervene	 to	 give	 their	 views,	 make	 suggestions	 at	 the	 identification,	 appraisal,	
implementation	and	evaluation	stages	of	a	health	or	road	project,	for	example.		

					9	
	



	

	
Moreover,	 the	common	objective	 is	 to	ensure	 that	negative	E&S	 impacts	are	 identified	
and	 mitigation	 measures	 are	 spelled	 out	 prior	 to	 implementation	 of	 any	 proposed	
project.	Mr.	Ecaat	 explained,	 that	 the	Bank	had	 recently	developed	 tools	 for	 screening	
the	impacts	of	climate	change	as	part	of	its	safeguards	regime.	
	
CSO	Feedback	and	Discussions	
55.	 A	 CSO	 from	 Kenya	 asked	 if	 the	 bank	 promotes	 strategic	 and	 environmental	
assessment	 examining	 policy	 programs	 that	 comply	with	 EIA.	 In	 addition,	 CSOs	were	
concerned	with	how	the	bank	is	addressing	the	risk	of	national	policies,	and	how	it	is	in	
line	with	their	own	policies.	
	
56.	Furthermore,	it	was	mentioned	by	a	CSO	from	Ethiopia	that	floriculture	needs	to	be	
more	 inclusive,	 as	 women	 are	 poorly	 paid	 with	 no	 rights	 leading	 to	 a	 negative	
environmental	impact.		Due	to	this,	he	asked	if	the	bank	has	a	mechanism	to	control	this.	
It	was	recommended	that	the	Bank	should	target	project	level	assessment.	It	should	be	
noted	that	the	Bank	has	different	sectors	that	target	and	consult	governments	to	assess	
the	national	policies	for	harmonization	for	the	projects.		The	Bank	wants	to	make	sure	in	
its	 dialogue	with	 the	 government,	 that	 authorities	 take	 the	 necessary	 steps	 to	 inform	
communities	properly	and	that	information	is	widely	disclosed.	
	
Presentation	of	Southern	Africa	Regional	Pipeline	and	Project	Cycle	
57.	 Mr.	 Samuel	 Kamara,	 Principal	 Country	 Officer	 in	 EARC	 presented	 the	 countries	
classification	 and	 resource	 allocation	 for	 the	 East	 African	 region.	 The	 Bank’s	 Credit	
Policy	 determines	 which	 countries	 are	 eligible	 for	 ADF	 resources	 only	 (Category	 A),	
which	 are	 eligible	 for	 ADB	 resources	 only	 (Category	 C),	 and	 which	 are	 eligible	 for	
resources	 from	 both	 windows	 (Category	 B,	 blend	 countries).	 This	 eligibility	 is	
determined	on	the	basis	of	two	criteria:	(i)	per	capita	income	and	(ii)	creditworthiness	
to	sustain	IBRD/ADB	financing.		
	
58.	In	the	active	pipeline	in	East	Africa,	there	are	269	Projects	estimated	at	UA	4.3	billion	
(Equiv.	 USD	 5.9	 billion).	 For	 instance	 in	 agriculture,	 the	 support	 for	 drought	
management	 and	 food	 security	 initiatives;	 improve	 irrigation	 infrastructures	 and	
support	 to	 farm	 households	 to	 make	 productive	 use	 of	 irrigation	 on	 their	 land	 with	
appropriate	 crops	 and	 better	 crop	 husbandry	 systems.	 In	 addition,	 some	 projects	
recently	 completed	 or	 in	 progress	 include:	 Arusha-Namanga	 Road;	 Nairobi-	 Thika	
Highway,	 where	 transport	 cost	 was	 reduced	 by	 70	 percent	 for	 commuters;	 and	 the	
Kenya	Tanzania	Electricity	Backbone.	In	the	Kenya	III	Education	project,	it	is	estimated	
that	Kenya	currently	has	a	skills	gap	of	about	30,000	engineers,	90,000	electricians	and	
400,000	 artisans,	which	 could	hamper	 the	 country’s	medium	and	 long-term	economic	
growth	 prospects	 and	 undermine	 Kenya’s	 strategic	 position	 as	 the	 region’s	 economic	
power.	
	
CSO	Feedback	and	Discussions	
59.	 One	 of	 the	 common	 threads	 of	 the	 regional	 meetings	 has	 been	 the	 issue	 of	
resources.		 The	 use	 of	 CSOs	 as	 consultants	 that	 have	 knowledge	 and	 expertise	 are	
valuable	 resources	 in	 country	 strategy	 papers.	 	 Furthermore,	 to	 ensure	 mitigation	 in	
misuse,	 it	 should	be	noted	 that	 the	Bank	has	a	 system	 that	 follows	 the	 finance	 lent	 to	
commercial	banks.	
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4.	Break	-	out	sessions	Presentations	-	Feedback	and	Inputs	from	CSOs	
60.	 The	 break	 out	 sessions	 commenced	 on	Day	 2	 and	 lasted	 throughout	 the	 day.	 The	
objectives	 of	 the	 sessions	 are	 to	 explore	 how	 engagement	with	 civil	 society,	 can	 help	
improve	the	relevance,	design,	implementation	and	evaluation	of	the	Bank	operations	in	
the	three	sectors,	including	the	modalities	of	CSO	engagement.		The	full	presentations	of	
the	breakout	groups	are	presented	in	Annex	2.	
	
Breakout	session	on	Energy	
Moderator:	Benson	Ireri,	Regional	Coordinator,	Climate	Change	&	Sustainable	Energy	–	
Africa	Division,	Christian	Aid	
61.	This	session	started	with	a	presentation	on	a	Rwandan	energy	case	study.	CSOs	were	
concerned	if	 information	shared	reached	rural	communities.	It	was	raised	that	there	is	
lack	of	 accurate	data	 throughout	 the	project	 cycle,	which	affects	CSOs	monitoring	 and	
evaluation.	 In	 addition,	 information	 should	 also	 be	 shared	 from	 government	 entities,	
ministries	 and	 other	 developing	 partners.	 	 CSOs	 recommended	 that	 the	 Bank	 should	
help	 the	 government	 cultivate	 trust	 with	 CSOs,	 which	will	 improve	 transparency	 and	
facilitate	access	to	information.		
	
62.	 Furthermore,	 the	 development	 of	 continuous	 capacity	 building	 and	 resource	
mobilisation	 should	 be	 considered	 to	 facilitate	 engagement.	 It	 was	 mentioned	 that	 a	
capacity	assessment	gap	within	CSOs	should	be	analysed	and	 linked	 to	 the	delivery	of	
the	High	5s.	 	 It	was	also	recommended	that	 the	Bank	should	ensure	the	 implementing	
agencies	to	include	CSOs	in	the	project	steering	committee,	as	well	as	training	in	project	
cycle	 management,	 before	 the	 initiation	 of	 a	 project.	 Building	 capacity	 for	 CSOs	 on	
conflict	issues	and	redress	mechanisms	was	also	strongly	recommended	by	CSOs.		
	
Breakout	session	on	Agriculture		
Moderator:	Susy	Wandera	Sustainable	Environmental	Development	Watch	(SUSWATCH)	
63.	During	this	session,	CSOs	mentionned	that	governments	impose	their	own	projects	
without	 consultations.	 CSOs	 only	work	when	 they	 have	 identified	 an	 opportunity	 and	
sometimes	the	opportunity	does	not	fit	within	the	government	priorities.	
	
64.	 They	 identified	 that	 there	 is	 low	 capacity	 and	 understanding	 of	 communities	 in	
project	management.	 In	 addition,	 they	 recommend	 that	 the	 Bank	 should	 follow	 some	
mitigating	measures	such	as:	

• Using	other	media	houses	rather	than	the	internet	only	–	for	example,	Barazas	in	
Kenya;	

• include	mitigation	measures	by	the	governments;	
• allocate	resources	to	CSOs	to	monitor	the	implementation,	therefore	setting	aside	

a	monitoring	budget;	and	
• develop	 a	 clear	 criteria	 on	 how	 projects	 can	 be	 outsourced	 to	 particular	

communities	
CSOs	 requested	 the	 bank	 to	 create	 a	 trust	 fund	 that	would	 support	 capacity	 needs	 of	
CSOs,	to	enable	engagement	in	development	initiatives	in	their	countries.	
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Breakout	session	on	Jobs	for	Youth	
Moderator:	Adaline	Nyagah,	African	Union	Chapter	
65.	During	the	session,	CSOs	recommended	the	Bank	to	have	an	accountability	system	
that	follow	the	actions	of	the	CSO-AfDB	committee;	including	the	government.	
The	Bank	should	make	information	accessible	to	vulnerable	groups	such	as	women	and	
youth.	 It	 was	 also	 recommended	 that	 the	 Bank	 develops	 clear	 key	 performance	
indicators	for	CSOs.		
	
66.	 Furthermore,	 it	 was	 recommended	 to	 simpifly	 the	 reporting	mechanism	 to	 CSOs,	
through	 the	 use	 of	 illustrations	 or	 images	 in	 policy	 documents	 or	 country	 strategy	
papers.		
CSOs	 added	 that	 the	 Bank	 should	 identify	 the	 right	 targets	 of	 communication	 and	
channels	 to	 the	 different	 types	 of	 CSOs,	 as	well	 as	 create	 thematic	 forums	 at	 country	
level.		
Finally	the	population	dividend	issue	was	raised	and	the	Bank	should	consider	how	local	
information	 can	 be	 given	 better	 attention,	 and	 incorporate	 it	with	 the	 growing	 youth	
population.		

		
67.		Ms.	Zeneb	Toure,	Principal	Civil	Society	Officer	presented	the	AfBD-CSO	Committee	
and	 the	 draft	 terms	 of	 references	 for	 discussion	with	 CSOs.	 It	was	 explained	 that	 the	
AfDB	and	CSO	Committee	members	agreed	at	their	last	CSO	Forum	in	Lusaka	to	review	
the	 role,	 membership	 and	 terms	 of	 reference	 for	 the	 committee.	 The	mandate	 of	 the	
AfDB-CSO	 Committee	 is	 to	 advise	 the	 Bank	 on	 forging	 stronger	 relations	 and	
partnerships	 with	 the	 CSO	 community	 and	 to	 help	 hold	 the	 Bank	 accountable	 for	
implementation	 of	 the	 CSO	 Engagement	 Framework	 and	 subsequent	 related	
commitments.	 	Ms.	 Toure	 explained	 the	 composition	 of	 the	 committee	 and	 requested	
that	 CSOs	 suggest	 recommendations	 on	 how	 they	 would	 like	 to	 improve	 it,	 as	 new	
members	will	be	recruited	this	year.	It	has	been	suggested	that	a	co-Chair	advisor	should	
come	 from	a	 civil	 society	organization	 to	 represent	 the	 committee.	 Some	suggested	 to	
have	 an	 equal	 amount	 of	 CSO	 and	 Bank	 representatives	 in	 order	 to	 balance	 and	
represent	the	needs	for	each	side.		

5.	Consensus	and	Next	Step	
68.	 The	 experience	 the	 Bank	 and	 CSOs	 have	 shared	 has	 been	 rewarding.	 Mr.	 Noel	
Kulemeka,	Manager	of	the	Gender,	and	Civil	Society	Division	stated	the	following	areas	
are	where	the	Bank	shall	be	focusing	to	move	forward:		
	

• Improving	 the	way	 the	 Bank	 has	 communicated	with	 CSOs,	which	will	 require	
Bank	staff	being	oriented	to	communicate	better.	

• There	 is	 need	 for	 the	 Bank	 to	 share	 important	 documents	 such	 as	 policies,	
strategies	and	other	 topical	papers,	based	on	 the	 feedback	 from	CSOs,	 from	the	
questionnaire	 and	 internal	 discussions.	 This	 will	 also	 apply	 to	 how	 the	 Bank	
would	 access	 information	 about	 activities	 that	 CSOs	 are	 engaged	 in	 at	 country	
and	regional	levels.	

• It	 is	 the	 Bank’s	 expectation	 that	 CSOs	 will	 disseminate	 the	 outcomes	 of	 these	
consultations	to	their	constituents	and	other	partner	CSOs.	

• The	 Bank	 recommends	 that	 CSOs	 register	 their	 NGO/CBO	 onto	 the	 register	 of	
consultants	and	consulting	firms,	which	is	necessary	if	CSOs	want	to	be	hired	to		
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• render	services	with	the	Bank.	The	platform	is	on	AfDB’s	website	and	it	is	known	
as	DACON.	

• The	Bank	will	consider	carrying	out	more	Open	Days	at	country	level,	resources	
permitting.		

• The	Bank	will	share	with	all	participants	all	documents	that	have	been	presented	
during	the	workshop.	

• The	Bank	will	distribute	the	ToRs	for	the	AfDB/CSO	Committee	and	give	feedback	
on	the	way	forward.	

Closing	Remarks		
69.	Monica	Malega,	representative	of	 the	Southern	East	African	Trade	Information	and	
Negotiation	 Institute	 of	 Uganda	 made	 the	 closing	 remarks	 on	 behalf	 of	 CSOs	 and	
commended	 and	 congratulated	 the	 team	 for	 bringing	 CSOs	 together	 in	 regards	 to	
transparency.	 She	 added	 that	 CSOs	 have	 been	 enriched	 with	 ideas,	 information,	
statistics,	 strategies	and	visions.	The	workshop	has	provided	a	very	useful	platform	to	
exchange	 information,	 share	 lessons	 from	 our	 own	 countries.		
Providing	 CSOs	with	 as	much	 information	 as	 possible	was	 one	 of	 the	 objective	 of	 the	
regional	 meeting.	 To	 fulfil	 this	 objective,	 the	 meeting	 saw	 presentations	 from	 Bank	
experts	on	a	variety	of	 topics	 such	as	environmental	 safeguards,	 legal	aspects	of	Bank	
interventions,	the	Bank’s	new	Development	and	Business	Delivery	Model,	procurement,	
as	well	as	presentations	on	agriculture,	Jobs	for	Youth,	and	energy	and	climate	change.	

					

	
Ms.	Monica	Malega				CSO		Uganda	2016	
	
70.	Ms.	Maria	Mulindi,	Senior	Advisor	to	the	President	on	Civil	Society	and	Community	
Based	 organisations	 closed	 the	 workshop	 by	 thanking	 CSOs	 for	 their	 participation.	
She	stressed	 that	 through	 the	 High	 5s,	 the	 African	 Development	 Bank,	 in	 partnership	
with	 CSOs	 will	 allow	 every	 African,	 especially	 the	 rural	 populations,	 to	 experience	
improved,	 inclusive	 and	 sustainable	 livelihoods.	 The	 Bank	 has	 to	 work	 together	 with	
CSOs	 to	meet	the	aspirations	of	 the	African	people.	 	 She	 commended	 the	Bank	 for	 the	
efforts	 made	 to	 establish	 a	 working	 relationship	 with	 civil	 society	 and	 expects	 that	
civil	 society	 do	 the	 same.	 She	 highlighted	 that	 the	 Bank	 is	 a	 development	 financier	
and	may	 in	most	 cases	not	be	able	to	assume	certain	roles	that	civil	society	may	want	
them	to	play.		
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The	Bank	is	an	institution	that	provides	financing	for	both	sovereign	and	non-sovereign	
envelopes.	 Governments	 have	 the	 unique	 position	 of	 being	 funders	 and	 clients,	 and	
work	 with	 a	 multiplicity	 of	 agencies	 that	 are	 outside	 our	 sphere	 of	 influence	 or	
control.	 But	 as	 civil	 society,	 representing,	 	 the	 	 citizens	 	 of	 	 their	 	 countries	 	 should		
take	 	 their	 	 place	 	 and	 recognize	 their	 role	 as	 a	 development	 partner	 when	
authorities	 are	 abrogating	 their	responsibilities	and	where	the	grassroots	populations	
require	CSOs	 as	their	intermediary.	
	
Evaluation	and	Conclusion		
71.	 Overall,	 the	 Nairobi	 consultation	 with	 Eastern	 African	 CSOs	 was	 a	 success.	 It	 is	
evident	 that	 successful	 partnership	 requires	 the	 collaboration	 of	 civil	 society	 to	
implement	actions.	The	three	flagship	programs	will	need	partnering	with	civil	society	
for	 input	 and	 expertise	 to	 successfully	 roll	 out	 the	 programme	 and	 promote	 social	
inclusion.	 	 In	 order	 to	 bridge	 the	 communication	 gap,	 there	 is	 room	 for	 the	 Bank,	
governments	and	CSOs	to	create	a	tripartite	partnership.		
	
72.	The	Bank	plans	to	ensure	that	CSOs	can	participate	and	represent	ably	at	every	level	
of	 governance	 and	 policy-making	 and	 in	 strategic	 plans	 and	 government	 decision-
making.	 It	 was	 highly	 raised	 that	 the	 Bank	 should	 dissimenate	 information	 from	 the	
regional	 consultations	 to	 the	 government.	 The	 Bank	 needs	 to	 be	 responsive	 to	 issues	
advanced	during	the	consultation;	and	CSOs	need	to	be	proactive	and	creative,	in	order	
to	achieve	their	objectives.	For	projects	and	rural	 intervention,	 it	should	be	noted	that	
CSOs	 could	 compete	 to	 be	 selected	 as	 a	 service	 provider	 or	 as	 mediators	 to	 identify	
community	needs.		

			
73.	The	break	out	sessions	capitalised	on	ways	in	which	CSOs	can	intervene;	and	came	
out	with	recommendations	on	methods	and	best	practices	to	use	to	ensure	a	successful	
partnership	 between	 the	 Bank	 and	 CSOs.	 There	 are	 practices	 that	 should	 be	
strengthened	by	putting	in	place	strong	action	plans,	capitalizing	on	the	good	practices	
and	setting	out	the	principles	and	values	for	the	collaboration	between	the	Bank	and	CS	
	
74.	The	majority	of	participants	believe	 that	presentations	made	by	Bank	 staff	 helped	
them	to	have	a	better	understanding	of	the	Bank.	Meanwhile,	participants	suggested	that	
the	 Bank	 should	 create	 an	 online	 platform	 of	 engagement	 to	 share	 information	 and	
valuable	resources	as	a	way	to	improve	communication.	They	also	suggested	focusing	on	
planning	more	Open	Days	 in	countries	and	that	Field	Offices	should	have	a	CSO	 liason	
Officer	to	keep	momentum.	
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Annex	1	–	Speeches	
	

Speech	1	
O P E N I N G 	 R E M A R K S 	

“CSO	Regional 	Consultations: 	Working	Together	in	Partnership”	
Mr.	Stefan	Muller,	Lead	Economist	at	the	Bank	in	EARC	(East	African	Resource	Center)	

	Date:	7	December	2016			Time:	9h00			Venue:	Best	Western	Premier	Hotel,	Nairobi,	Kenya	
	
	
Colleagues	and	partners	from	the	Civil	Society	Community	in	Eastern	Africa	
Colleagues	from	the	African	Development	Bank	
Members	from	the	Media	
Distinguished	Ladies	and	Gentlemen	

GOOD	MORNING!!	
Let	 me	 very	 warmly	 welcome	 you	 to	 this	 Civil	 Society	 Organizations	 Consultation	 workshop	 here	 in	
Nairobi.	This	is	the	4th	in	a	series	of	5	consultation	workshops	that	are	taking	place	across	the	various	sub-
regions	of	the	continent.	This	is	also	in	fulfillment	of	what	the	President	of	the	African	Development	Bank,	
Dr.	 Akinwumi	 Adesina,	 committed	 to	 at	 the	 Bank’s	 Annual	 Meetings	 in	 Lusaka	 in	 May	 this	 year.	
Specifically,	 he	 committed	 that	 the	Bank	delivers	more,	 faster,	 and	 at	 scale	 for	Africa.	 This	 can	 only	 be	
achieved	if	we	work	in	close	partnerships	with	other	stakeholders,	particularly	the	civil	society.	

The	partnership	that	the	Bank	is	forging	with	civil	society	is	in	tune	with	recent	global	trends	that	show	a	
change	in	the	role	and	context	in	which	civil	society	is	engaging	with	the	multilateral	development	banks,	
like	 ours.	 Civil	 society	 has	 grown	 in	 size,	 diversity	 and	 influence,	 and	 is	 being	 recognized	 as	 a	 key	
development	 partner,	 along	with	 government	 and	 the	 private	 sector	 operators.	 Civil	 society	 actors	 are	
capable	of	mobilizing	significant	levels	of	funding	annually	from	private	sources.		

International	 organizations	 are	 increasingly	 creating	 collaborative	 relationships	 with	 Civil	 Society	
Organizations	 as	 development	 partners.	 It	 is	 therefore	 clear	 that	 the	 African	 Development	 Bank’s	
operational	strategies	and	programs	must	reflect	this	new	development	paradigm	–	that	civil	society	is	a	
development	player	 in	 its	own	right,	and	 that	development	challenges	can	only	be	addressed	 through	a	
collaborative	 effort	 by	 government,	 civil	 society,	 the	 private	 sector	 and	 official	 development	 assistance	
providers.		
Most	 importantly,	 we	 need	 to	 harness	 your	 close	 ties	 with	 communities,	 your	 ideas	 and	 specialized	
knowledge	and	your	greater	involvement	in	order	to	deliver	this	program.	We	need	to	work	together	to	
exploit	 the	 respective	 comparative	 advantages	 for	 bigger	 results	 and	 tangible	 outcomes.	 Hence,	 the	
objective	of	the	Bank	is	to	cooperate	with	Civil	Society	Organizations	to	a	maximum	possible	extent,	and	to	
integrate	 NGO	 experience,	 knowledge,	 and	 expertise	 into	 Bank	 operations	 in	 order	 to	 ensure	 a	 more	
effective	achievement	of	the	development	agenda.		
Your	 strengths	 and	 contributions	 are	 often	 related	 to	 the	 field	 presence	 that	 you	 have,	 experience	 in	
community	outreach	and	social	mobilization,	and	ability	to	communicate	clearly	and	in	local	languages,	all	
of	which	enable	you	to	bridge	gaps	between	a	project	and	the	local	communities	touched	by	the	activities	
we	finance.		
We	equally	recognize	the	role	Governments	have	to	play	in	opening	up	the	playing	field	to	accommodate	
Civil	Society	Organizations	in	policy	development	and	project	implementation.		
	
Ladies	and	Gentlemen,		
In	 October	 2012,	 the	 Bank	 approved	 the	 Framework	 for	 Enhanced	 Engagement	 with	 Civil	 Society	
Organizations,	 aimed	at	providing	 the	structure	 for	a	broader,	deeper,	and	more	consistent	engagement	
with	African	Civil	Society	Organizations.	The	Framework	proposes	that	the	Bank	proactively	reaches	out	
to	 Civil	 Society	 Organizations	 through	 dialogue	 and	 partnership.	 The	 Framework	 was	 developed	
concurrently	 and	 is	 consistent	 with	 Bank’s	 Ten	 Year	 Strategy	 of	 2013	 to	 2022,	 which	 envisages	 Civil	
Society	Organizations	as	key	partners	in	developing	Africa.	
	
It	is	our	sincere	hope,	therefore,	that	what	we	have	heard	from	the	consultations	held	so	far	and	from	this	
one	 today,	 the	Bank	shall	 receive	valuable	 inputs	 for	developing	 the	Action	Plan	 for	engaging	with	Civil	
Society	Organizations	in	delivering	the	High5s;	and	get	a	better	understanding	of	how	we	can	better	work	
with	the	civil	society	to	make	these	aspirations	a	reality.	
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Finally,	ladies	and	gentlemen,	let	me	reiterate	that	engaging	with	the	civil	society	at	the	Bank	has	become	
a	matter	 of	 high	 institutional	 importance	 as	 you	may	witness	 by	 the	 presence	 of	 different	 people	 from	
different	 departments	 of	 the	 Bank.	 We	 have	 among	 us	 the	 Senior	 Advisor	 to	 the	 AfDB	 President,	 the	
Manager	for	the	Procurement	Department,	a	representative	from	the	General	Council	and	Legal	Services,	
the	representative	from	the	Compliance	and	Environmental	Safeguards,	representatives	from	the	Bank’s	
Regional	Hub	in	Nairobi,	representatives	from	the	sectoral	departments	of	energy,	agriculture	and	human	
development,	the	media	and	others.		
This,	 in	 a	 nutshell,	 tells	 the	 story	 about	 the	 seriousness	 and	 enthusiasm	with	which	 this	 partnership	 is	
viewed	at	the	highest	levels	of	the	Bank.	
With	these	few	remarks,	I	thank	you	very	much	for	your	attention	and	declare	the	workshop	opened.	

	
	

Speech	2	
	

EAST	AFRICAN	CSOs	REGIONAL	CONSULTATIVE	WORKSHOP	WITH	THE	AFDB	
CSOs	EXPECTATIONS	

Mr.	Benson	Ireri,	Regional	Coordinator,	Climate	Change	&	Sustainable	Energy	–	Africa	Division,	Christian	
Aid,	Kenya	

	
Good	morning	all!	
	
First,	please	receive	greeting	from	the	rest	of	the	CSOs	comrades	who	would	have	really	wished	to	be	here	
with	us	during	 these	very	 important	consultations	with	 the	African	Development	Bank	(AfDB),	but	 they	
could	not	for	one	reason	or	another.	
	
Colleagues,	it	is	also	very	very	important	for	us	to	appreciate	the	move	by	the	African	Development	Bank	
(AfDB)	 to	 become	 more	 open	 and	 inclusive	 to	 the	 CSOs	 –	 thanks	 to	 the	 new	 President	 Dr.	 Akiwumi	
Adesina.	Indeed,	as	CSOs,	we	would	like	to	commend	the	Bank	for	its	decision	to	engage	us	more	closely	
than	before.	This	 clearly	demonstrates	 the	Bank’s	 appreciation	of	 the	 role	 that	CSOs	play	 in	 supporting	
and	 complementing	 government’s	 intervention,	 as	 well	 as	 its	 recognition	 of	 the	 CSOs	 as	 a	 key	
development	player	that	can	help	in	delivering	its	operational	priorities	particularly	around	the	high	Fives	
and	 the	 10	 year	 strategy.	However,	more	needs	 to	 be	 done	 to	 reinforce	 collaboration	between	 the	 two	
sides	and	we	that	these	consultations	are	a	sign	of	good	things	to	come	between	the	partnerships.	
With	 our	 shared	 goal	 and	objectives,	 CSOs	 are	 critical	 partners	 for	AfDB	 to	 achieve	 its	 results.	Without	
their	participation,	the	bank	won’t	effectively	and	adequately	realize	its	mandate	and	have	a	positive	and	
long-lasting	 impact	on	 the	 lives	of	 the	 targeted	beneficiaries.	To	effectively	 facilitate	 the	CSOs	 to	engage	
with	marginalized	communities	 that	have	been	neglected	 for	a	 long	 time	by	 the	 traditional	approaches,	
CSOs	 request	 the	 bank	 to	 consider	 developing/initiating	 a	 fund/facility	 only	 accessible	 by	 CSOs	 for	
implementation	of	the	bank’s	priority	areas.	
	
To	achieve	this,	we	therefore	hope	that	by	the	end	of	the	3rd	day	of	the	consultations,	there	will	be	a	clear	
definition	and	differentiation	of	the	respective	roles	between	the	Civil	Society	Organization	(CSOs)	and	the	
African	Development	Bank	(AfDB)	in	order	to	better	strengthen	the	cooperation.	
Further,	we	hope	that	there	will	also	be	a	strong	understanding	of	the	bank’s	engagement	and	approach	in	
each	of	 the	three	priority	areas,	and	contextual	actions	where	CSOs	can	contribute	to	deliver	the	Bank's	
development	agenda.	Most	importantly,	we	also	expect	that	the	Bank's	strategy	will	fit	within	the	African	
countries'	national	strategies	and	specifically	refocus	the	three	priority	areas	-	Energy	and	climate	change;	
agriculture;	and	jobs	for	youth	-	around	the	special	emphasis	on	those	countries	which	are	on	the	path	of	
economic	recovery.	
	
Closely	 linked	 to	 this	 is	 information	 sharing,	 systematic,	 continuous	 and	 constant	 interaction,	 and	
inclusion	of	CSO	in	the	designing	of	country	strategy	papers	and	the	implementation	of	projects.	We	hope	
that	the	bank	will	definitely	involve	the	participation	of	the	CSOs	in	such	important	exercises	right	from	
the	start	in	order	to	secure	the	voice	of	the	voiceless.		
To	realize	this,	 the	capacity	of	 the	CSOs	will	need	to	be	built	 in	order	to	make	them	knowledgeable	and	
credible	partners,	especially	in	conversations	with	governments	and	the	Bank	during	project	design	and	
implementation	and	evaluation.	Infact,	this	will	also	be	important	in	ensuring	that	the	CSOs	working	with	
the	bank	better	understand	the	specific	areas	of	concern	for	the	Bank	within	the	High	5s	over	the	next	10	
years,	 while	 at	 the	 same	 time	 guarantees	 the	 dissemination	 of	 accurate	 and	 correct	 information	when	
working	 with	 the	 communities.	 As	 such,	 deliberations	 and	 reaching	 an	 agreement	 on	 such	 a	
comprehensive	framework	will	be	critical	during	the	course	of	the	next	3	days.		
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Additionally,	it	is	our	expectations	that	the	Bank	will	articulate	and	disseminate	its	monitoring	framework	
to	 display	 key	 indicators	 and	 whether	 the	 same	 are	 being	 monitored	 within	 the	 countries'	 national	
development	frameworks.		
	
More	specifically	and	linked	to	the	3	sectors	under	consultations	for	the	next	3	days	is	that	CSOs	expect	
the	African	Development	Bank	(AfDB)	to	continue	being	the	pace-setter	for	sustainable	development	and	
fighting	Climate	Change	in	the	continent,	e.g	by	prioritizing	investment	in	Renewable/sustainable		energy	
+	 energy	 efficiency	 and	 start	 refocusing	 its	 investments	 away	 from	 fossil	 fuels	 (such	 as	 coal)	 into	 RE	
projects	while	at	 the	same	time,	prioritizing	and	supporting	 investment	 in	off-grid	(including	mini-grid)	
energy	projects	that	will	help	promote	access	to	energy	by	the	millions	of	energy	poor	rural	communities	
across	the	continent.	Further,	prioritization	and	support	to	smallholder	farmers	and	not	necessarily	large-
scale	agricultural	projects	will	go	a	long	way	in	helping	communities	adapt	to	the	devastating	impacts	of	
climate	change	while	promoting	food	security	especially	at	the	household	levels.	
	
Last	but	not	least,	the	CSOs	would	like	to	highlight	the	fact	that	although	the	3	sectors	have	been	designed	
as	 standalone	 in	nature,	 their	 implementation	will	 not	 be	mutually	 exclusive	but	 instead,	will	 be	 cross-
cutting	and	hence	 integrated	approach	will	be	critical.	Consultations	around	 the	3	also	should	not	be	 in	
silos	but	instead,	seek	to	inform	and	enrich	each	other.	
	
Finally,	the	CSOs	hope	that	at	the	end	of	this	process,	a	clear	roadmap	will	be	developed	to	help	inform	the	
development	of	a	structured	engagement	between	the	Bank	and	the	Civil	Society	in	order	to	enhance	the	
necessary	partnership	that	will	help	in	the	delivery	of	the	High	5s.	

Thank	You	very	Much	
	

	

Speech	3	
	
Ms.	Monica	Malega,	representative	of	the	Southern	East	African	Trade	Information	and	Negotiation	

Institute	of	Uganda	
The	representatives	of	the	bank	present		
Representatives	of	CSOs	
Ladies	and	gentlemen,	
	
We	have	reached	the	end	of	these	consultations	
This	task	of	giving	the	closing	remarks	is	a	sad	task	for	me		
Because	we	are	closing	important	deliberations	and	discussions,	but	also	bidding	farewell	to	each	other	as	
friends	and	associates.		
	
First	and	 foremost,	 I	would	 like	 to	 thank	the	bank	 for	 the	willingness	 to	engage	with	the	civil	society	 in	
ensuring	the	Africa	Development	Agenda	aligns	with	the	aspirations	of	the	African	People.		
Africa	 is	 faced	 with	 a	 myriad	 of	 challenges	 including	 climate	 change,	 food	 insecurity,	 energy	 de,	
infrastructure	 among	 others	 which	 the	 AfDB	 High	 5’s	 seeks	 to	 address.	 It	 is	 my	 believe	 that	 through	
engagement	 of	 all	 actors	 in	 the	 implementation	 of	 the	 AfDB	 strategic	 plan	 there	 is	 a	 great	 potential	 in	
forging	a	joint	font	in	addressing	the	challenges	we	face	in	Africa.	
	
I	thank	my	fellow	participants	for	your	active	participation	and	insightful	contributions	
There	 is,	 indeed,	 plenty	 to	 reflect	 upon	 and,	 if	 this,	 in	 any	way	 enhances	 our	 individual	 and	 collective	
contributions	 to	 meeting	 the	 objectives	 of	 the	 bank,	 but	 also	 meets	 our	 expectations,	 then	 the	
consultations	this	year	can	truly	be	declared	a	success.		
l	wish	on	behalf	of	CSOs		to	thank	and	congratulate	the	organizers,		for	the	quality	of	the	discussions,	but	
also	to	have	taken	the	initiative	to	bring		all	CSOs	within	the	region	together.	The	thought	to	have	an	open	
discussion	with	Civil	Societies,			To	deliberate	on	the	issues	of	transparency	and	openness	and	the	role	of	
CSO’s	in	the	implementation	of	the	Bank’s	Ten	Year	Strategy	is	vital.	
As	we	have	heard	over	the	past	days,	that	the	resources	are	there,	as	CSO	representatives,	we	have	hard	
the	opportunity	to	be	here,	that’s	important.	
	
This	was	a	great	beginning	for	CSO	engagement	with	the	AfDB	and	moving	forward	it	will	be	important	to	
Map	 and	 engagement	 civil	 society	 actors	 based	 on	 thematic	 areas	 or	 the	 High	 5’s	 in	 facilitating	
constructive	engagement.		
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Therefore,	 the	banks	strategy	 is	an	 important	tool	 for	us	to	use,	we	need	to	guide	our	governments	and	
other	beneficiaries	on	how	to	access	these	funds.	 	It	is	important	that	we	gather	information	and	inform	
our	communities	 so	 that	 they	are	able	 to	participate	and	monitor	 the	 implementation	of	 these	projects.	
The	bank	has	spoken,	Let’s	act	as	change	agents,	It’s	our	role	and	our	duty,	lets	embrace	it	and	make	use	of	
it.			
We	 also	 need	 to	 encourage	 ourselves	 and	 work	 with	 our	 different	 governments,	 create	 a	 favourable	
platform	so	that	we	are	able	to	participate	 in	such	development	 initiatives,	 its	possible,	 lets	all	go	home	
and	develop	strategies	that	can	bring	us	all	 together	and	ensure	there	 is	harmony	and	fulfillment	of	 the	
bank’s	strategy	

					
These	 regional	 consultations	 are	 an	 outstanding	 example	—	our	minds	 have	 been	 enriched	with	 ideas,	
information,	statistics,	strategies	and	visions	among	many.	This	workshop	provides		a	very	useful	platform	
to	exchange	information,	share	lessons	from	our	own	countries.	
This	indicates	that	the	consultations	were	in	line	with	the	operationalization	of	the	Bank’s	Framework	for	
an	 enhanced	 engagement	 with	 CSOs	 adopted	 in	 October	 2012.	 Which	 provides	 for	 an	 opportunity	 to	
exchange	ideas	on	concrete	cooperative	modalities	
It	also	provides	 for	a	 forum	to	exchange	views	on	both	key	 topics	and	 the	modalities	of	 the	Bank’s	Ten	
year	Strategy.	
	
We	therefore	 	commend	the	 job	done	by	the	bank	and	 	 the	 fact	 that	 the	consultations	were	successfully	
conducted,	you	identified	a	gap,	and	we	therefore	hope	that	we	have	fulfilled	it.		
We	have	shared	a	lot	on	engagement	with	CSOs,	We	request	that	the	bank	provides	more	opportunities	to	
CSOs,	 like	 direct	 engagement	 opportunities	 directly	 with	 CSOs	 from	 project	 start,	 The	 importance	 of	
information	generation	and	sharing	came	out	strongly	with	emphasis	to	grassroots	so	that	we	are	more	
engaged	with	the	grassroots	directly.	This	is	our	area	of	expertise.	
	
And	off	course	need	for	the	bank’s	intervention	especially	with	technical	and	financial	support.	
Now,	that	we	have	gained	new	and	useful	knowledge	from	the	consultations,	we	will	now	be	able	to	bring	
this	to	our	countries	and	guide	our	governments	appropriately.	
	As		CSOs	we	are	very	pleased	to	be	part	of	these	consultations	and	we	pledge		strong	commitment,		to	be	
more	deeply	involved	in	the		achievement	of	the	bank’s	strategy		
With	the	useful	and	relevant	information	and	knowledge	we	have	gained,	we	plan	to	disseminate	using	the	
bottom-	up	approach	to	ensure	that	everyone	is	a	beneficially.		
	
Once	 again,	 on	behalf	 of	 the	CSOs	here,	 I	would	 like	 to	 extend	my	 gratitude	 to	 all	 our	 facilitators,	 your	
expertise,	knowledge	and	commitment,	and	your	excellent	and	scholar	presentation	of	topics.		
I	 cannot	 forget	 the	 support	 team	 –	 Audrey,	 Helene	 ,	 without	 whom	 we	 would	 not	 have	 enjoyed	 the	
logistics	 arrangements	 and	 favourable	 environment	we	enjoyed	during	our	 stay.	We	acknowledge	 their	
assistance	and	cooperation	provided	during	this	workshop.	
Our	interpreters	….who	made	it	possible	to	ensure	we	communicate	and	hear	from	each	other	effectively.		
To	 all	 participants,	 I	 wish	 you	 all	 a	 safe	 journey	 back	 home	 with	 happy	 memories	 of	 these	 beautiful	
deliberations	and	the	hotel	–	food,	drinks		
And	most	of	all	with	the	gained	knowledge	and	skills	but	most	importantly	the	operations	of	the	bank	–	
am	certain	now	that	I	can	work	in	any	department	at	the	bank,	given	an	opportunity	
See	you	all	at	the	next	engagement		
	
Merry	Xmas	and	Happy	New	Year,			
	
Thank	You!	
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Speech	4	

	
Maria	Mulindi,	Senior	Advisor	to	the	President	on	Civil	Society	Organisations	and	Community	

Based	Organisations		
African	Development	Bank	

	
Distinguished	participants	
My	Honored	and	Dedicated	Colleagues	
Members	of	Civil	Society	from	Southern	Africa	
Our	Host,	the	African	Development	Bank	staff	from	South	Africa	Resident	
Ladies	and	Gentlemen:	
	
We	are	now	approaching	the	end	of	our	consultations	for	Southern	Africa,	
	I	would	like	to	sincerely	thank	you	for	your	participation	and	the	open	and	candid	and	sometimes	painful-
to-hear	discussions.		I	have	enjoyed	the	frank	and	constructive	deliberations	and	the	constructive	way	in	
which	we	have	deliberated	and	shared	our	opinions.				
	
As	we	indicated	at	the	beginning	of	the	discussions,	this	is	the	third	in	a	series	of	meetings	which	will	take	
us	to	the	end	of	the	year	across	the	continent.	I	believe	you	will	agree	with	me	that	the	last	few	days	have	
been	 a	 learning	 process	 and	 it	 is	 only	 the	 beginning	 of	 a	 long	 journey	 that	 we	 believe	 we	 shall	 walk	
together	 over	 the	 next	 few	 years	 in	 trying	 to	 ensure	Africa	meets	 its	 full	 potential	 –	which	 is	 the	most	
prosperous	continent	on	the	planet.	

							
On	behalf	 of	 the	President	of	 the	African	Development	Bank,	Dr.	Akinwumi	Adesina,	 I	would	 like	 to	 re-
iterate	 that	 the	 Bank,	 at	 its	 highest	 levels,	 has	 taken	 up	 the	 necessity	 of	 establishing	 a	 functional	 and	
effective	working	 relationship	with	 civil	 society	 seriously	and	would	expect	 the	 same	 from	members	of	
civil	society.		
	
The	 passion	 and	 depth	 of	 our	 discussions	 and	 exchanges	 are	 a	 manifestation	 that	 this	 will	 be	 the	
beginning	of	a	sound	and	rewarding	partnership	between	the	Bank	and	civil	society	to	allow	the	Bank	to	
meet	its	goals	and	objective	of	inclusive	growth	for	the	people	of	Africa.	
	
The	agenda	in	front	of	us	is	that	of	ensuring	that	through	the	High	5’s,		The	African	Development	Bank	in	
Partnership	 with	 Africa’s	 Civil	 Society	 organisations	 allows	 every	 African,	 and	 especially	 the	 rural	
populations,	experience	improved,	inclusive	and	sustainable	livelihoods.		I	believe,	over	the	last	3	days	we	
have	ably	put	our	project	strategies	on	display	and	demonstrated	what	we	can	do	together	if	we	set	our	
minds	 to	 it.	 	 The	 bank	 cannot	 fulfil	 its	 agenda	 without	 you.	 	 	 We	 have	 to	 work	 together	 to	 meet	 the	
aspirations	of	the	African	people.		And	as	long	as	we	have	a	shared	goal	and	objectives	I	am	sure	we	will	be	
successful.	
	
We	 have	 taken	 note	 of	 your	 request	 for	 information	 sharing,	 systematic	 continuous	 and	 constant	
interaction,	 inclusion	 of	 CSO	 in	 the	 designing	 of	 country	 strategy	 papers	 and	 the	 designing	 and	 the	
implementation	of	projects	especially	more	so	 in	 the	writing	up	of	 the	Bank	and	national	n	policies	and	
strategies,	and	promise	to	do	better	in	the	future.	And	most	importantly,	as	this	was	the	common	thread	in	
all	 three	break	out	groups,	 the	building	of	capacity	to	ensure	Civil	Society	can	participate	and	represent	
ably,	 at	 every	 level	 of	 governance	 and	 policy	making	 and	 in	 strategic	 plans	 and	 government	 decision-
making.	
	
In	my	 view	 the	 objectives	 of	 the	workshop	 have	 broadly	 been	met.	We	 have	 listened	 carefully	 to	 your	
observations,	points	and	recommendations	made	during	the	last	three	days	and	I	can	assure	you	that	all	
these	suggestions	and	concerns	have	been	recorded	and	will	be	reviewed	and	considered	as	we	revise	and	
design	 and	 develop	 instruments	 that	 we	 shall	 put	 in	 place	 to	 strengthen	 the	 Banks	 efforts	 to	 be	 as	
inclusive	and	consultative	in	our	design,	implementation	activities	and	monitoring	and	evaluation	and	on	
the	systemic	impact	we	hope	to	have	within	the	next	10	years.	We	are	also	be	mindful	of	your	comments	
and	we	hope	to	share	a	clear	map	for	implemention	with	you	as	early	as	January	2017.		
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Ladies	and	gentlemen,	as	has	been	mentioned	at	different	times	during	the	days	we	have	been	here,	let	us	
leave	 here	 with	 a	 clear	 understanding	 of	 our	 different	 roles	 in	 the	 development	 field;	 the	 Bank	 is	 a	
development	 financier	and	may	 in	most	cases	not	be	able	 to	assume	certain	roles	 that	civil	 society	may	
want	 them	 to	play.	We	 are	 an	 institution	 that	 provides	 financing	 for	 both	 sovereign	 and	non-sovereign	
envelopes.		Your	governments	have	the	unique	position	of	being	our	funders	and	our	clients,	and	work	
with	a	multiplicity	of	agencies	that	are	outside	our	sphere	of	influence	or	control.	But	you	as	civil	society,	
representing,	 the	 citizens	 of	 your	 country	 should	 take	 your	 place	 and	 recognize	 your	 role	 	 your	 as	 a	
development	 partner	 when	 authorities	 are	 abrogating	 their	 responsibilities	 and	 where	 the	 grassroot	
populations	require	you	as	their	 intermediary.	 	This	may	and	should	 include	operations	financed	by	the	
Bank.	Having	said	this,	please	rest	assured,	that	we	take	all	possible	due	diligence	when	designing	projects	
and	 try	 to	 ensure	 that	 implementation	 is	 carried	out	 in	 compliance	with	 the	 relevant	policies	 including	
those	on	environmental	and	social	safeguards.			We	understand	from	these	consultations	,	that	we	need	to	
improve	these	processes	and	commit	to	do	so.	
	
Our	Partners	and	my	Colleagues,	our	gathering	here	is	the	beginning	of	a	relationship	that	the	bank	views	
as	ESSENTIAL	to	 its	success;	 -	 this	 is	a	win-win	relationship.	 	As	we	finalize	our	ACTION	PLAN	over	the	
next	two	months,	please	do	not	hesitate	to	contact	any	of	us	here	on	any	strategies	or	projects	taking	place	
in	your	countries	and	in	the	areas	of	your	expertise	that	are	of	interest	to	you	so	that	we	can	immediately	
put	you	in	touch	with	the	project	teams	that	will	facilitate	and	respect	your	contribution.	We	also	commit	
to	keep	you	informed	of	any	new	developments	and	projects	in	the	pipeline	that	require	your	engagement	
as	we	await	 information	and	approval	on	how	 to	build	more	 interactive	communication	platforms	with	
our	stakeholders.		
For	my	colleagues,	from	the	African	Development	Bank,	this	is	the	new	way	of	doing	business	in	Africa	and	
globally.			We	should	be	ready	for	constructive	criticism	from	partners,	we	should	be	ready	to	explain	who	
we	are	to	our	partners,	we	should	understand	that	this	is	the	new	model	to	build	a	more	responsive	and	
efficient	 Bank.	 	 It	 will	 help	 build	 a	 better	 and	 more	 inclusive	 African	 Development	 Bank	 that	 is	 more	
people	oriented	and	in	touch	with	the	global	trends.	

							
I	would	fail	in	my	duty	if	I	did	not	express	my	utmost	gratitude	to	the	people	who	have	played	a	significant	
part	 in	working	 towards	 the	 success	 of	 this	workshop.	 	 To	mention	 but	 a	 few,	 All	members	 of	 CSO	 in	
Southern	Africa	who	took	time	away	from	their	duties	of	diligence	to	spend	3	days	with	us.		To	the	AfDB	
team	from	Southern	Africa	and	especially	the	host	host	country	for	all	the	support	they	have	provided	the	
CSO	team,		
to	 the	CSO	team	-	 -	Noel,	Zeneb,	Hellen	and	Rosine	who	have	worked	tirelessly	 for	 the	 last	6	months	 to	
prepare	for	these	consultations	
To	 the	 PTF	 team	 who	 have	 assisted	 with	 the	 structuring	 of	 these	 sessions	 to	 ensure	 there	 were	 as	
productive	as	possible,	
To	all	the	other	Southern	Africa	country	offices	who	have	participated	passionately	and	so	actively	in	this	
exercise,		
To	the	management	and	staff	of	the	hotel,	,	the	media,	and	to	all	those	who	made	our	stay	so	comfortable	
and	our	workshop	as	interactive	as	it	has	been.			
	
Finally	I	would	like	to	wish	you	all	safe	journeys	back	home	and	as	you	go	about	your	daily	lives,	please	
think	about	what	legacy	you	would	like	to	leave	behind	for	the	African	continent.		We	are	living	in	a	time	
where	doing	the	right	thing	has	become	more	important	than	doing	the	accepted	thing.	 	So	please	think	
about	what	contribution	you	want	to	make	to	the	continent	you	leave	behind.	
	
Thank	you	all	for	your	attention	and	God	bless	you!	
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Annex	2:	Break	out	session	presentations	
Note:	In	each	box,	CSO	representatives	are	requested	to	list:	i)	issues	and/or	constraints	with	respect	to	AfDB	current	practices	with	respectively	
Information	Sharing,	Consultation,	Participation	and	Capacity	Building	related	to	the	formulation	of	country	and	regional	strategy	documents	as	
well	as	new	policy	directives	and/or	sectoral	strategies;	together	with:		ii)	possible	actions	or	activities	by	AfDB	or	CSOs	to	address	or	mitigate	the	
issues	or	constraints	

Breakout	Session	–	Energy	
	
	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	

Monitoring	
Project	
Identification	
and	preparation	

• Issues	
! Lack	of	

information	on	
how	projects	are	
identified	and	
conceptualized	
from	country	
strategy	papers		

! Ineffective	
strategies	for	how	
information	is	
shared	

! Lack	of	accurate	
data	to	help	CSOs	
provide	
interventions	-	pre	
and	post	project	
cycle		

! Lack	of	clear	
understanding	by	
CSOs	on	AfDB	
organizational	
culture	which	
hinders	CSOs	
engagement		

! Lack	of	
information	by	
CSOs	on	the	

• Issues	
! Lack	of	structured	

engagement	
between	AfDB	and	
CSOs	for	clarity	on	
which	strategic	
CSOs	to	engage		

! Information	not	
provided	within	
adequate	time	to	
allow	
consultations	with	
other	sector	CSOs	
to	secure	valuable	
input	

	
Mitigating	measures	
	
By	AfDB	

Appropriate	
mapping	of	
stakeholders	
around	the	high	5s	
-	create	a	database	
of	CSOs	based	on	
areas	of	expertise	
to	get	valuable	
contribution	

• Issues	
! Lack	of	CSOs	

participation	
during	project	
identification	

! Lack	of	
involvement	of	
CSOs	in	the	
development	of	
baseline	
studies	

	
Mitigating	
measures	
	
By	AfDB	
! Initiate	a	trust	

based	tripartite	
consultative	
process	of	
government,	
AfDB	and	the	
CSOs	

! Seek	to	secure	
appropriate	
sector/themati
crepresentatio
n	from	the	

• Issues	
! Limited	capacity	

amongst	CSOs	to	
enable	adequate	
participation	

! Lack	of	tracking	tools	
to	gather	project	
information	

! Huge	gap	between	the	
development	needs	
versus	the	available	
capacity	-	SDGs	

	
Mitigating	measures	
	
By	AfDB	
! Organize	continuous	

capacity	building	
workshops	with	the	
CSOs	along	the	high	5s	
as	well	as	other	cross-
cutting	areas	such	as	
procurement,	
safeguards	etc	-	at	
national,	regional	and	
continental	levels	

! Train	CSOs	on	the	
tools	that	AfDB	is	

• Issues	
! Conflicting	role	of	

the	CSOs	
partnering	with	
Government	and	
acting	as	the	
watchdog		

! Lack	of	clear	policy	
and	legal	
operationalization	
of	access	to	
information	tools	

! Lack	of	capacity	
and	skills	amongst	
CSOs	to	conduct	
monitoring	

! Lack	of	
involvement	of	the	
targeted	
beneficiaries	to	
give	required	
feedback	

	
Mitigating	measures		
	
By	AfDB	
Facilitate	the	
establishment	of	the	



	

relevant	
implementing	
agency	to	get	
relevant	
information	e.g	
whether	ministry	
of	energy	or	
ministry	of	
environment	etc	

! No	systematic	
information	
available	on	
projects	that	are	in	
the	pipeline	

! Lack	of	structured	
engagement	
between	AfDB	and	
CSOs	to	know	the	
relevant	and	
strategic	CSOs	to	
be	sought	

! AfDB’s	reliance	on	
external	expertise	
during	the	process	
contributes	to	lack	
of	information	
dissemination	

	
Mitigating	measures	
By	AfDB	
! AfDB	help	govt	

cultivate	‘trust-
based’	genuine	
partnership	with	
CSOs	

! Data	system	-	
establish	an	
effective	
mechanism	for	

! AfDB	should	
popularize	its	
engagement	more	
with	stakeholders	
-	CSOs	

! AfDB	provide	
information	within	
adequate	time	
before	
consultations	to	
ensure	effective	
interrogation	of	
documents	

! Involve	CSOs	in	
development	of	
baseline	

! AfDB	consider	
engaging	CSOs	as	
consultants	in	
community	
outreach		

! AfDB	ensure	
feedback	from	
consultations	with	
community	is	
communicated	
back	to	them	
indicating	what	
was	integrated	and	
what	was	not	

! Establish	clear	
mechanism	for	
consultative	
process	guided	by	
the	principles	of	
mutual	trust	

	
By	CSOs	
! Representative	

CSOs	
! Fund	CSOs	led	

projects	-	
establishment	
of	a	fund	that	
can	be	
accessible	by	
banks	

! Facilitate	CSOs	
participation	in	
strategic	
relevant	
processes	

! Jointly	–	AfDB,	
govt	and	CSOs	-	
generate	
information	
that	informs	
project	
identification	
and	
development	

! Establish	a	
joint	platform	
for	
consultations	
in	strategic	
processes	such	
as	the	UNFCCC	
–	AGN	etc	

! Ensure	timely	
and	relevant	
participation	to	
secure	valuable	
input	

! Ensure	that	the	
CSOs	have	an	
avenue	to	
provide	all	the	

using	and	facilitate	
CSOs	in	developing	
their	own	

! Provide	institutional	
support	to	CSOs	to	
facilitate	their	
effective	engagement		

! Align	the	AfDB’s	
interventions	along	
the	SDGs	principles	

! Capacity	development	
on	the	various	roles	
around	the	3	strategic	
intervention	areas	

By	CSOs	
! With	facilitation	from	

AfDB,	assess	capacity	
gaps	within	CSOs	and	
develop	a	capacity	
development	strategy	
to	inform	onward	
capacity	building	-	
especially	around	the	
high	5s	

	
CSOs	be	trained	on	project	
cycle	management;	
involved	in	developing	exit	
strategy	

Tripartite	arrangement	
between	the	AfDB,	CSOs	
and	government	to	
facilitate	access	to	info	
by	CSOs	
	
AfDB	make	it	a	
mandatory	
requirement	for	clients	
to	include	CSOs	in	the	
project	cycle		
	
By	CSOs	
	
CSOs	need	to	be	a	
knowledgeable	on	
different	projects		
	
	
	



	

sharing	
information	and	
making	it	
accessible	to	the	
CSOs	

! Ensure	that	CSOs	
are	informed	right	
from	the	start	of	
the	project	
identification,	
conceptualization	
and	even	design	-	
by	creating	a	
database	of	CSOs	
based	on	their	
areas	of	expertise.	

	
By	CSOs	
! CSOs	work	with	

AfDB	to	map	
relevant	
stakeholders	who	
can	organize	
themselves	around	
the	high	5s	-	at	the	
country,	regional	
and	continental	
level	
	

! CSOs	build	their	
own	capacity	
around	the	
national	
development	
strategies	and	
other	relevant	
tools	to	“own”	the	
information	

	

CSOs	to	the	AfDB	
processes	should	
always	ensure	that	
they	feedback	to	
the	sector	CSOs	

! CSO	inclusion	in	
baselines	and	
needs	assessments	
from	the	
community	level	

relevant	
information	
that	they	have	
on	relevant	
projects	

	
By	CSOs	
! CSOs	can	

provide	useful	
information	for	
project	
identification-	
example	of	the	
Ethiopian	
Citizens’	
Charter		

	



	

	
	
	
	

	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	
Monitoring	

Project	
Implementation	

• Issues	
! Lack	of	access	to	

information	on	the	
project	budgets,	
relevant	studies	
such	as	EIA,	
procurement	
vendors	etc	to	
ensure	
transparency		

! Lack	of	readily	
available	
information	

! Lack	of	
participation	of	
the	targeted	
beneficiaries/stak
eholders	
compromises	the	
final	quality	of	the	
work	e.g	poor	
quality	of	roads	

Mitigating	measures	
! Project	

implementing	
entity	to	provide	
timely	information	
at	every	project	
stage	

! Develop	
partnership	
agreements	AfDB,	
community,	CSOs	

• Issues	
! Continuous	

consultation	
during	project	
implementation	to	
ensure	different	
issues	are	
addressed	as	they	
emerge	
	

! Inaccurate	
reporting	by	
media	on	project	
implementation	-	
always	very	
positive	

	
Mitigating	measures	
By	AfDB	
! require	continuous	

consultation	to	
ensure	different	
issues	are	
addressed	as	they	
emerge	

! Align	
implementation	
guidelines	to	the	
country’s	
guidelines	to	
minimize	conflict	
of	ideas	

! Organize	site	visits	

• Issues	
! Lack	Inclusion	

of	CSOs	in	the	
Project	
Steering	
Committee	

	
Mitigating	
measures	
	
By	AfDB	
! Involve	CSOs	in	

the	entire	
project	cycle	

	
	
By	CSOs	
	

• Issues	
	
	
Mitigating	measures	
	
By	AfDB	
	
By	CSOs	
Build	capacity	of	CSOs	on	
conflict	resolution	and	
redress	mechanisms	
	

• Issues	
	
	
Mitigating	measures	
	
By	AfDB	
	
Facilitate	and	
encourage	the	
Tripartite	arrangement	
between	the	AfDB,	
government	and	CSOs	
and/or	multi-sectoral	
stakeholder	mechanism	
throughout	the	process	
that	is	inter-
generational	
	
By	CSOs	
	
Representation	in	
redress	mechanisms	
	



	

and	government	to	
secure	project	
ownership	

! Project	
implementing	
agency	to	ensure	
participation	of	all	
targeted	
stakeholders	

By	AfDB	
! The	bank	should	

require	
implementing	
entity	to	provide	
timely	and	clear	
information	on	the	
how	and	when	the	
project	will	be	

CSOs	

for	CSOs	
! Develop	joint	

communication	
and	messaging	
strategies	with	the	
CSOs	

! Provide	structured	
feedback	after	
consultations	

! Ensure	gender	and	
youth	
representation	in	
consultations	

! Ensure	tripartite	
engagement	
during	
consultation	and		

By	CSOs	
	

	
Breakout	Session	–	Agriculture	

	
	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	

Monitoring	
Project	
Identification	
and	preparation	

Issues	
1. Organizational	

strategic	issues	–	
Engagement	with	
governments	

	
2. The	cross	cutting	

strategic	plans	of	
other	countries	

	
3. CSOs	not	involved	

in	the	formulation	
process	

	

Issues	
1. The	governments	

impose	their	own	
projects	without	
consultations	
	

2. Not	always	easy	to	
identify	an	ally	within	
the	government	

	
3. There	is	always	a	

culture	confrontational	
of	rather	than	
complementarity		

Issues	
1. Citizens	

participation	is	
low	
	

2. Low	capacity	and	
understanding	of	
communities	in	
project	
management.	

	
3. Some	CSOs	not	

representing	
views	of	their	

Issues	
1. Limited	capacity	

for	CSOs		
	

2. There	is	limited	
financial	and	
technical	capacity		
among	CSOs	

3	
	
	
	
	
	

Issues	
1.	
	
2.	
	
3.	
	
	
	
	
	
	
	



	

4. CSOs	enable	to	
capture	all	the	
needs	of	the	
community	like	
women	and	
children	

	
	

	
	
	
	
	
	

	
4. CSOs	only	work	when	

they	have	identified	an	
opportunity	and	
sometimes		the	
opportunity	does	not	fit	
within	the	government	
priorities	

	
5. Conflicting	interests	

between	the	
government	and	CSO	

6.	Donor	led	issues	which	
might	not	be	within	CSOs	
interests	
7.	Conflicting	interests	
(between	CSOs,	
Government)	

communities	
	

4. Limited	
penetration	by	
CSOs	–	mostly	set	
up	in	urban	areas	

	
	
	
	

	 Mitigating	measures	
by	AfDB	
1. To	use	other	

media	houses	
rather	than	the	
internet	only	–	
Barazas	in	Kenya	

	
2.	
3	
	
	
	

Mitigating	measures	by	
AfDB	
1.	
2.	
3	

Mitigating	measures	
by	AfDB	
1.	
2.	
3	

Mitigating	measures	
by	AfDB	
1.	
2.	
3	

Mitigating	measures	
by	AfDB	
1.	
2.	
3	
	
	
	
	
	
	
	

	 Mitigating	measures	
by	CSOs	
1. To	ensure	they	

consult	documents	
within	the	public	
for	relevant	
information	

	

Mitigating	measures	by	
CSOs	

1. Governments	
should	engage	the	
communities	by	
consulting	so	that	
the	project	is	not	
just	imposed	on	

Mitigating	measures	
by	CSOs	
1.	Have	low	capacities	
to	support	the	
governments	
	
2.	Need	to	build	the	
capacity	of	the	

Mitigating	measures	
by	CSOs	
1. Empower	CSOs	to	

enable	them	
identify	
necessities	or	
issues	that	affect	
the	community	

Mitigating	measures	
by	CSOs	
1.	
2.	
3.	
	



	

	
2.	A	thorough	mapping	
of	the	community	to	
ensure	all	the	needs	of	
different	people	are	
captured	
3.	
	
	
	
	
	

them.	
	

2. Should	have	CSO	
champions	at	
government	level	
so	that	they	act	on	
your	behalf	

3. Create	coalitions	at	
different	levels	and	
in	different	
thematic	areas	
(sector)	to	be	able	
to	engage	the	
governmet	

4. Should	come	up	
with	a	culture	of	
complementarity	
rather	than	
confrontational.	

	

community	to	
effectively	participate		
	
2. CSOs	to	build	self	-

accountability	
measures	or	
strategies		

	

2. CSOs	to	ensure	
they	conduct	their	
own	assessments	
so	that	their	
perspective	is	
captured.	

3. To	identify	
structures	that	
engage	the	local	
communities	

4. There	should	be	a	
CSO	fund	to	build	
the	capacity	of	
CSOs		

3.	
	

	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	
Monitoring	

Project	
Implementation	

Issues	
1. Limited	

information	on	
funded	projects	
under	
implementation	

2. 	
	
3	

	

Issues	
1. There	are	limited	

consultations	
during	the	
implementation	of	
the	project.	

	
3. Governments	do	not	

consult	the	
communities	during	
implementation		

	

Issues	
1. Projects	

duplication	and	
overlap		

2. Develop	a	clear	
criteria	on	how	
projects	can	be	
outsources	to	
particular	
communities	

Issues	
	

Issues	
- Limited	capacity	

in	monitoring	at	
different	levels	
especially		

- Limited	financial	
capacity	to	engage	
in	monitoring	
activities		-	Can	
CSOs	be	funded	by	
the	bank	
	

	 Mitigating	measures	
by	AfDB	
1. The	bank	should	

also	take	an	
initiative	to	share	

Mitigating	measures	by	
AfDB	
	

Mitigating	measures	
by	AfDB	
1	–	Bank	to	monitor	
which	other	projects	
are	within	the	same	

Mitigating	measures	
by	AfDB	
- Allow	CSOs	

implement	some	
of	the	indicators	

Mitigating	measures	
by	AfDB	
- To	allocate	

resources	to	CSOs	
to	monitor	the	



	

information	with	
CSOs	

2. Inbuilt	certain	
within	the	
contracts	
engagement	of	
communities	

3. Develop	a	
communication	
strategy	that	
engages	the	
community	

	
	
	
	
	
	

area	and	working	on	
the	same	issue	-	
coordination	
	

- 	 implementation	
- 	the	bank	to	set	

aside	a	monitoring	
budget	

- 	

	 Mitigating	measures	
by	CSOs	
	

Mitigating	measures	by	
CSOs	
	

Mitigating	measures	
by	CSOs	
	

Mitigating	measures	
by	CSOs	
	

Mitigating	measures	
by	CSOs	
	

	 1. CSO	should	
contact	the	
bank	for	
details	on	the	
projects	under	
implementatio
n.	

2. There	is	need	
for	ensuring	
that	there	is	a	
project	launch	
for	
information	
sharing	by	the	
government	

	

1. CSOs	to	hold	
governments	
accountable	

	 	 - CSOs	to	liaise	with	
the	bank	for	
resource	
mobilization	
specifically	for	
monitoring	

	



	

- Include	mitigation	measures	by	the	governments	
- We	are	requesting	the	bank	and	other	partners	to	set	up	a	trust	fund	that	would	support	capacity	needs	of	CSOs	so	that	they	are	able	to	engage	in	development	

initiatives	in	their	countries.	
- AfDB	to	present	some	of	the	issues	with	the	government	
	

Breakout	Session	–	Jobs	for	Youth		
	

	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	Monitoring	
Project	
Identification	
and	
preparation	

ISSUES	
	
- There	is	a	lack	of	a	platform	

for	the	youth	to	share	their	
ideas.	

- There	is	lack	of	information	
in	the	rural	setup	

- Lack	of	a		database	of	the	
young	people	and	their	
specific	issue	areas	

- the	information	shared	is	
complex	,	blocked	and	
complicated	

	
MITIGATING	MEASURES	
	
BY	AFDB	
- A	platform	needs	to	be	

created	and	made	available	
that	makes	sharing	of	
information	possible.	

- The	bank	should	aim	to	
engage	the	youth	on	the	
media	platforms	that	they	
can	relate	with	

- The	bank	should	create	a	
comprehensive	database.	

- The	bank	needs	to	oblige	
the	government	to	allocate	
a	certain	percentage	of	the	

ISSUES	
- Lack	of	a	framework	

that	breakdowns	the	
specific	groups	and	the	
various	ideas	that	they	
want	to	see	to	fruition.	

	
MITIGATING	MEASURES	
	
BY	AFDB	
- The	bank	should	try	

and	take	on	an	advisory	
role		to	help	the	youths		

- It	is	proposed	for	the	
bank	to	re-adapt	the	
executive	dashboard	
that	shares	information	
with	the	senior	
management	and	make	
it	available	to	the	CSOs.	

- Liaise	with	the	CSOs	in	
a	locality	so	as	to	
identify	relevant	and	
sustainable	projects	in	
the	locality	to	enable	
both	parties	bridge	the	
gap	of	youth	
unemployment.	

- The	bank	needs	to	have	
a	detailed	database	of	

ISSUES	
- The	CSOs	feel	that	the	

bank	involves	them	in	
the	projects	at	a	very	
late	stage	after	all	the	
decisions	have	been	
made	

	
	
	
MITIGATING	MEASURES	
	
BY	AFDB	
- The	bank	to	try	and	

involve	the	CSOs	when	
the	proposals	are	sent	
out	so	as	to	find	out	if	
the	proposals	have	
covered	all	the	
necessary	areas	to		
bridge	the	youth	
unemployment.	gap		

- Engage	the	CSOs	from	
the	beginning	of	the	
project.	Then	the	CSOs	
can	share	their	input/	
contribute	to	the	
project.	

- Early	engagement	of	
the	CSOS	can	help	the	

ISSUES	
- There	 is	 a	 lack	 of	

understanding	 of	
impact	of	the	projects	
that	 the	 bank	 is	
involved	 in	 and	 the	
objectives	 that	 are	
targeted.	

- Both	parties	do	not	
understand	realize	or	
understand	the	
capabilities	of	each	
other	

- Proper	understanding	
of	the	processes	
involved	in	
preparation	for	
projects.	

	
	
MITIGATING	MEASURES	
	
BY	AFDB	
	
- The	bank	should	

conduct	training	
workshop	that	aim	to	
enable	the	CSOs	to	
better	deliver	their	
mandate	at	the	

ISSUES	
- There	is	hoarding	of	

information	i.e.	there	
is	a	limitation	of	
information	
availability	for	the	
third	party	

- There	may	be	barriers	
put	in	place	by	
interested	parties	that	
want	to	protect	
themselves	and	their	
interests	especially	in	
projects	of	an	
environmental	
interruptive	nature.	

- Intimidation	and	
political	interference.		

- Lack	of	transparency	
	
MITIGATING	MEASURES		
	
BY	AFDB	

- Provide	
simplified	
information	

	
	
	
	



	

projects	to	the	civil	societies	
to	enable	the	civil	societies	
to	be	involved	in	the	
projects.	

- The	bank	should	simplify	
the	information	that	is	
shared	so	that	it	can	be	easy	
to	understand	and	
disseminate.	

- The	bank	should	avoid	
blocking/segmenting	the	
information	collectively	

- It	is	proposed	for	the	bank	
to	create	a	weekly	bulletin	
that	has	updates	for	the	
CSOs	on	the	activities	

- The	bank	to	try	and	provide	
information	on	funding	per	
project	and	country.	

- The	bank	can	explore	
different	ways	of	interacting	
with	the	communities	
fashioning	it	to	the	media	
that	will	have	the	highest	
impact.	

- The	bank	to	provide	a	direct	
link	for	the	CSOs	to	interact	
with	them.	

	
	
BY	CSOs	 	
- CSOs	should	take	the	

initiative	of	passing	on	the	
information	to	the	
concerned	and/or	affected	
stakeholders.	

- CSOs	should	purpose	to	
have	a	connection	with	the	
bank	either	directly	or	

the	CSOs	involved	in	
various	areas	of	
interest	to	enable	them	
identify	the	right	ones	
to	reach	out	to	in	these	
said	issues.	

- The	bank	should	have	a	
system	of	sharing	the	
funds	allocated	to	a	
projects	and	the	
expenditure	
breakdown.	

- The	bank	should	have	
timely	call	out	for	
consultations	to	the	
CSOs	to	encourage	
engagement.	

- The	information	shared	
should	be	clear	on	how	
the	CSOs	can	plug	in.	

	
	
	
	
	
BY	CSOs	
- CSOs	to	take	an	active	

role	in	involving	the	
government	in	
understanding	the	
needs	of	their	localities	
so	that	the	projects	can	
be	geared	towards	
solving	this	issues.	

- CSOs	to	consult	widely	
in	their	localities	to	
help	bridge	the	
information	gap.	

- They	should	do	

bank	to	fulfill	its	
objectives.	

- Have	a	direct	link	for	
the	CSOs	probably	with	
a	specific	desk	that	
handles	the	CSOs	
directly	and	also	
enables	direct	flow	of	
information	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
BY	CSOs	
- CSOs	should	be	ready	

to	commit	themselves	
and	the	resources	they	
have	to	be	‘’watchmen’’	
to	ensure	the	issues	
they	are	raising	are	
addressed.	

local/county	level	and	
help	them	understand	
what	is	expected	of	
them.	
-	The	bank	to	put	
emphasis	on	
technology	building	
across	the	board	to	
facilitate	the	
communication	and	
participation	process.	

- The	bank	to	
encourage	
communication	
between	the	bank	and	
the	CSOs	

- Give	technical	
experiential	advice	
based	on	previous	
projects	where	
possible.	

- Check	the	history	of	
the	CSOs	and	their	
track	record	in	active	
participations	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	

through	other	partners	to	
be	able	to	link	the	needs	of		
the	youths	groups	In	the	
specific	localities	

- CSOs	to	align	their	needs	
with	the	solutions	the	bank	
is	offering.	Specifically	to	try	
and	see	how	the	projects	
the	banks	is	supporting	
align	with	the	needs	of	the	
community.	

- Arrange	for	capacity	
building	
seminars/workshop	within	
themselves	and	the	
community	that	will	pass	on	
information.	

extensive	research	on	
the	projects	so	they	can	
better	understand	how	
to	plug	in.	

- CSOs	should	read	the	
CSPs	for	the	particular	
countries	to	better	
understand	the	projects	
being	funded/	bank	is	
involved	in.	

- The	CSOs	should	strive	
to	be	a	contact	point	in	
the	projects	through	
dissemination	of	
information	to	ensure	
the	right	information	is	
passed	on.	

	
BY	CSOs	

- The	CSOs	are	
more	in	touch	
with	their	
communities	and	
better	
understand	the	
different	literacy	
levels	in	these	
groups	and	are	
better	able	to	
identify	the	
needs	of	the	
groups	and	can	
offer	insight	to	
both	the	bank	
and	the	
government.	

- Come	up	with	
dynamic	
programs	that	
address	the	
issues	that	affect	
their	
communities.	

- Pay		attention	to	
the	CSPs	and	the	
guidelines	set	by	
the	bank	and	the	
governments	on	
the	particular	
projects	

	
	

	
BY	CSOs	
- Encourage	the	use	of	

whistleblower	
networks	to	act	as	
watchdogs.	

- Purpose	to	create	a	
system	of	
accountability	for	the	
governments	and	the	
bank.	

	
	
	

	 Information	Sharing	 Consultation	 Participation	 Capacity	Building	 Third	Party	Monitoring	
Project	
Implementation	

ISSUES	
- The	information	is	not	

shared	in	in	a	timely	
manner	

- The	information	made	

ISSUES	
- Consultation	tends	to	

stop	when	
implementation	starts	

	

ISSUES	
	
- There	is	unhealthy	

competition	between	
the	parties	involved	

ISSUES	
- Retaining	of	skills	in	

the	community	
- Skills	

transfer/developmen

ISSUES	
- Limited	Access	to	the	

projects	for	the	third	
parties.	

- Lack	of	connection	to	



	

available	is	mixed	up	
- There	is	poor	highlighting	

of	the	KPIs	for	both	parties.	
	
	
	
	
	
	

	
MITIGATING	MEASURES	
	
BY	AFDB	
- The	bank	should	focus	on	
specific	agendas	in	the	
updates	sent	out	to	enable	
the	CSOs	follow	the	progress	
of	the	projects.	

- The	updates	by	the	bank	
should	be	made	available	at	a	
more	regular	interval.	

- Timelines	of	the	projects	
should	be	clearly	indicated.		

- The	bank	should	simplify	the	
reporting	mechanisms.	

- The	bank	should	aim	to	
regularly	share	information	
at	all	stages	of	the	projects.	

- The	bank	should	aim	to	
identify	the	right	channels	of	
communication	to	the	
different	targeted	groups	

- Prepare	graphic	and	visual	
reports	for	better	and	easier	
comprehension	

	
	

	
	
	
	
	
	

	
	
	
	
	
MITIGATING	MEASURES	
	
BY	AFDB	
- The	bank	should	ensure	

that	the	Consultations	
are	continuous	to	
encourage	
improvement		

- Involve	the	CSOs	in	
improvements	based	
on	the	consultations	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

instead	of	partnership.	
- There	is	occurrence	

intimidation	of	
concerned	parties	
especially	the	
community	members	

- Missing	link	that	
encourages	the	
community	to	own	the	
projects.	

	
MITIGATING	MEASURES	
	
BY	AFDB	
- Encouraged	joint	

participation	between	
the	parties	involved	

- Involve	the	community	
in	the	community	and	
encourage	them	to	own	
it	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

t	
	

	
	
	
	
	
	
	
	
	

MITIGATING	MEASURES	
	
BY	AFDB	
- Ensure	the	

community	is	left	
with	skills	to	both	
maintain	and	
progress	the	project	
especially	with	the	
skills	sections	

- -involve	the	youth	in	
the	project	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

the	project	
- Shortage	of	funding	
	

	
	
	
	
	
	
	

	
MITIGATING	MEASURES	
	
BY	AFDB	
- Provide	facilitation	for	

the	CSOs	and	third	
parties	to	gain	access	
to	the	projects	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	

	
	
BY	CSOs	

- Sharing	information	at	
all	stages-	regular	
reports	

- Identify	the	right	
channels	of	
communication	to	the	
different	targeted	
groups	

- Develop/organize	for	
an	interaction	forum	
for	the	CSOs	to	interact	
and	share	information	
among	themselves.	

	

	
BY	CSOs	
- Have	a	hands-on-

approach	to	the	
consultation	process	

- Have	inter-CSO	
consultations	among	
themselves	

- Aim	to	equip	
themselves	with	
necessary	skills	to	
enable	them	
understand	

	

	
BY	CSOs	
- Act	as	bridge	between	

the	community	and	the	
bank	especially	in	areas	
that	the	cultural	
barriers	might	come	up	

- Create	an	enabling	
environment	for	the	
bank	to	carry	out	the	
project	in	the	
community	

- Help	the	bank	realize	
their	projects	in	the	
community	

	
	
BY	CSOs	
- Aim	to	involve	the	

community	in	the	
project	
Implementation.	

- Act	as	part	of	the	
implementers/	
monitors/supervisor
s	of	the	resettlement	
of	the	affected	
parties	and	also	in	
their	compensation	
to	ensure	its	fair.	

- Educate	the	
community	on	the	
importance	of	the	
projects		

	

	
	
BY	CSOs	
- Find	support	for	the	

third	party	to	enable	
the	do	their	part.	

- -Encourage	the	
community	to	act	as	
third	party	

- -Encourage	
continuous	
documentation	of	the	
process	

	
	
	
	
	
	
	
	
	
	

	
	
	



	

	

Annex	3:		Nairobi		-	List	of	participants	
	

Representative	 Name	of	Organisation		 Contact	Information		

Adeline	K.	Nyagah		 African	Union	Chapter			Kenya	 Adeline.nyagah@gmail.com		

	Balbala	Cheick	Moussa	 Association	Paix	et	Lait			Djibouti		 	paixlait@intnet.dj	

Benson	Ireri	
Climate	Change	and	Sustainable	Energy	
-	Christian	Aid	Kenya	 bireri@christian-aid.org	

Center	for	Trade,	Investment	and	
Development	Informatics	Kenya	

Center	for	Trade,	Investment	and	
Development	Informatics	Kenya	

tradeinformatics@gmail.com	

Deo	Niyonkuru	 ADISCO				Burundi	 deo.niyonkuru@adisco.org/	www.adisco.org	

Dorothy	Ahoth	Otieno:		 Raiyonga	Fresh	Greens	Ltd		Kenya	 dakoth.otieno@gmail.com	

Dorothy	Akinyi	Onyango	 R	n	G	co	Ltd	Kenya	
akinyidorothy@gmail.com;	
edithdigo@gmail.com	

Edna	Karijo	
Catholic	Youth	Network	for	
Environmental	Sustainability	in	Africa	
(CYNESA)			Kenya	

ottaro@cynesa.org	/cc:	info@cynesa.org	

Elizabeth	Wanja	 Kenya	Climate	Change	Working	group	 ewanja53@yahoo.com	



	

Forum	for	African	Women	
Educationalists	(FAWE)		Kenya	

Forum	for	African	Women	
Educationalists	(FAWE)		Kenya	

fawe@fawe.org	

George	Adhanja	
Executive	Committee	National	Council	
of	NGOs	Kenya	 georgeadhanja@yahoo.com		

George	Mwangala	 Kenya	Youth	Climate	Network		 mugageo@gmail.com;	
info@kenyayouthclimatenetwork.org	

Gerald	Masika	 East	Africa	Grain	Council		Kenya	 grains@eagc.org	

Innocent	Maloba	 WWF	Kenya	 imaloba@wwfkenya.org	

Jacob	Wasai	Nanjakululu	 Agency	for	Co-operation	and	Research	
and	Development	(ACORD)		Kenya		

jacob.nanjakululu@acordinternational.org	

Japheth	Mziza	Sekenya	
Biofood	Tech	Entreprises	Co	Ltd			
Tanzania	 smziza@yahoo.com	

Jessica	Mwanzia	 Oxfam	Pan	African		Kenya	 jmwanzia@oxfam.org.uk	

John	Bideri	 Action	for	Environmental	Sustainable	
Development	Network			Rwanda	

johnbideri@gmail.com	

John	Kioli	 Green	Africa	Foundation	 kiolijohn@gmail.com	

John	Musemakwem	 Center	for	Sustainable	Development			
Rwanda	

csdevelopment.rw@gmail.com;	
john.musema2013@gmail.com	



	

Josephine	Uwamariya	 Actionaid	Rwanda	 Josephine.Uwamariya@actionaid.org	

Juliana	Marie	 Valdandor	Farmers	Association			
Seychelles	

jmbrutus14@yahoo.com	

Kamua	Nyabwengi	 Youth	Entrepreneurs	Network	Africa	-	
YEN	Africa		Kenya	 kamua.nyabwengi@yenafrica.com	

Ken	Mwathe		 Birdlife	International		Kenya	
ken.mwathe@birdlife.org;	
olivia.adhiambo@birdlife.org	

Kitala	Jechonia	 Practical	Action		Kenya	
jechhonia.kitala@practicalaction.or.ke;	
noah.mayieka@practicalaction.or.ke	

Kop'ep	Dabugat	 CAADP	NSA	Coalition	(CNC)		Kenya	 dabugat@cncafrica.org	

Margaret	Mbogoh	 Kenya	Women	Chamber	and	Commerce	 kenyawomenschamber@gmail.com	

Maurice	Oumao	Dhiambo	 Jamaa	Resources	Initiatives	Kenya	 jamaaresourceinitiatives@gmail.com;	
oumaodhiambo@gmail.com	

Michelle	Martin	 Sustainability	for	Seychelles	 mpmartinsey@gmail.com;	
info@s4seychelles.com	

Negash	Teklu	Gebremichael	 PHE	(Population,	Health,	Environment)	
Ethiopia	Consortium	

PHE	Bole	Medhanalem	Area,	Mamitu	Bld,	
3rd	floor,	Addis	Ababa	+251	116	63	08	33	
info@phe-ethiopia.org	

Ntakirutimana	Jean	Bosco	 Collectif	Pour	la	Promotion	des	
Associations	des	Jeunes		Burundi	

ntakinutyb@gmail.com;	cpajbdi@yahoo.fr	

Olwenyi	Okecho	Joseph	 Development	Policy	and	Finance	
Consultant		Kenya	 jo828se@gmail.com	



	

Peter	Bayo	 Arusha	NGO	Network				Tanzania	 	info@angonetz.org	

Reem	Abdalgium	 Sudanese	Environment	Conservation	
Society	

reemabdalgiclm@yahoo.com	

Robert	Mutham	
Pan	African	Climate	Justice	Alliance		
Kenya	 <muthami@pacja.org>	

Rose	Wanjiru	 Centre	for	Economic	Governance		
Kenya	

rose.wanjiru@gmail.com	

Sakufi	Aime	Claude	 Rwanda	Civil	Society	Platform	(RCSP)	13	 info@rcsprwanda.org/	
silas.rcsp@gmail.com/aisakufi@live.fr	

Seliman	Mohamed	Ibrahim	
Sudanese	Environment	Conservation	
Society	 seliman	Ibrahim	<sminur5@hotmail.com>	

Stephen	Muchiri	 East	African	Farmers	Federation		Kenya	 smuchiri@eaffu.org;	goretti@eaffu.org	

	Susy	Wandera	
Sustainable	Environmental	
Development	Watch	(SUSWATCH)			
Kenya	

susywandera@gmail.com	

Wahome	 Hivos	East	Africa		Kenya	 cwahome@hivos.org	

Winnie	Mailu	 Christian	Aid		Kenya	 wmailu@christian-aid.org	

African	Development	Bank	

Audrey	Diaw	 Team	Assistant	 m.diaw@afdb.org	



	

Bakary	Sanogo	
Chief	Communications	and	Partnerships	
Officer																																																												
African	Development	Bank	

b.sanogo@afdb.org	

Barbara	Kafka	 Partnership	for	Transparency	Fund	 b.kafka@afdb.org	

Bassirou	Diallo	 Social	Development	Specialist,	OSHD								
African	Development	Bank	

b.diallo@afdb.org	

Eric	LeBlanc	 Principal	Legal	Counsel,	GECL																				
African	Development	Bank	

e.leblanc@afdb.org	

Frank	Mvula	 Manager,	Procurement																															
African	Development	Bank	 f.mvula@afdb.org	

Helene	Aminata	Charpentier	
Consultant	in	Civil	Society	Engagement					
African	Development	Bank	 h.charpentier@afdb.org	

Justin	Ecaat	
Principal	Environmental	Safeguards	
Specialist	African	Development	Bank	 j.ecaat@afdb.org	

Late	Lawson	Zankili	 Chief	Country	Program	Officer	 l.lawson-zankili@afdb.org	

Zeneb	Toure		
Civil	Society	Officer																																					
African	Development	Bank	 z.toure@afdb.org	

Lawal	Umar	 Chief	Livestock	Officer	OSAN	African	
Development	Bank								

l.umar@afdb.org	



	

Maria	Mulindi	

Senior	Advisor	to	the	President,	Civil	
Society	Organisations	and	Community	
Based	Organisations																																													
African	Development	Bank	

m.mulindi@afdb.org	

Noel	Kulemeka		
Manager	of	Gender	and	Civil	Society	
Department																																																				
African	Development	Bank	

n.kulemeka@afdb.org	

Solomon	Asfaw	 Principal	Power	Engineer	ONEC	African	
Development	Bank	

s.asfaw@afdb.org	

Stefan	Muller	
Lead	Economist	EARC	African	
Development	Bank	 s.muller@afdb.org	

Tjaarda	Storm	Van	Leeuwen	 Partnership	for	Transparency	Fund	 tpstorm@ptfund.org	
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