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Consultation Workshop 
 

Concerning the comprehensive Review of the African Development 
Bank’s 

 
Procurement Policy 

____________________________________________________________ 
 
Date:  8 May 2014 
 
Location: Addis Ababa, Ethiopia 
____________________________________________________________ 
 
Conclusions 
 

 In reviewing the procurement policy, emphasis must be given on knowledge 

management, adequate trainings and coordinated capacity building on procurement 

education and integrity with establishment of strong ethical standards and monitoring 

systems. The focus must shift from compliance education to competence education 

and methods of training delivery including capacity observation must be critically 

analyzed. 

 

 Procurement concepts and activities should be given their strategic role in decision 

making and capacity building exercises should include borrower members at different 

levels as well as service providers, contractors, suppliers and contractors. 

 

 The policy review should incorporate guiding principles for a broader and critical 

analysis of capacities of the beneficiary institutions and associated risks. It is vital in 

market research and planning, sourcing offers from the market and also contract 

administration /relationship management. Capacity and risk related interventions 

should have synergies with governments and development partner actions. 

 

 The policy review should enable the Bank to develop strong partnerships with its 

beneficiaries and assist them to build capacities within the internal systems and 

enhance the use of country systems through provision of technical and financial 

assistance.  

http://services.afdb.org/intranet/en/
http://www.afdb.org/
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 The policy should facilitate meticulous designing of the Bank’s Eligibility criteria taking 

into account the need for huge development operations that can only be leveraged 

through co-financing that may require involvement of many actors.  

 

 The policy should consider simplified, user friendly approaches to facilitate easier 

understanding and better implementation against ‘one size fit for all’. Furthermore, 

there is a need for broader harmonization of the Bank’s policy with development 

partners and RECs including concepts of good procurement practices for effective 

implementation. Fragile situations and post-conflict scenarios should not be jumbled 

with ordinary situations. Harmonization shall be for effectiveness, efficiency and 

simplification, but not for unifying procedures only.  

 

 Objectives of the policy should incorporate responsible procurement, social and 

environmental concerns along with a handholding support from the Bank in the 

beginning stage of implementation. The policy should be used for equity, sustainable 

development through green procurement, considering International Labor 

Organization standards for child labor, recognizing social responsibility, etc.  

 

 Strong transparency principles should be included, which give ways to challenge 

decisions and to develop an effective appeal mechanism. 

 

 Procurement policy should have models based on the vision of Pan-Africanism to 

accommodate tailored approaches in accordance with the common practice of the 

countries and wherein the law emanates from the society.  

 

 The policy should promote determined dialogue on which new and innovative ideas 

can be entertained, menu of complex procurements and advanced marketing 

mechanisms such as public-private partnership, whole life costing against acquisition 

cost can be considered, etc. to bring an efficient implementation of procurement 

contracts. 

 

 Pillars to enhance zero tolerance for corrupt practices and misconducts should be 

conceived with punitive measures to disincentive wrong doings. On the other hand, 

http://services.afdb.org/intranet/en/
http://www.afdb.org/
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the window should be open to encourage competition, promote good governance by 

key players and supporting transparent and accountable implementations of 

procurements including contract management.  

 

 Given the dynamic nature of procurement, the policy review should come up with 

flexible approaches taking into account all members of the society and not just the 

upper levels only. There is need to focus on strategic sourcing and tactical profit 

concepts. 

 

 Dissemination of information through an effective platform to publish success stories 

and best practices not just debarred lists and an interactive platform, on which support 

will be available 24/7. There is a need for effective information technology 

management system that incorporates tracking of exchanges, record management, 

progress monitoring and evaluation, and also provides support for regional 

participants employing technology.   

 

 E-procurement is in general in line with the ever growing global system as a crucial 

engine to streamline the overall process, minimize paper work and also create a user 

friendly, timely updated and secure system. The Bank’s policy should continue to 

strengthen and harmonize with international best practices in this area.   

 

 E-procurement will create reliable structure enhancing the support given by the Bank 

to encourage transparency and confidentiality and also help to avoid delays. To 

effectively utilize merits of E-procurement the issue of security should be critically 

analyzed, risk areas should be carefully identified and training should be provided. 

Challenges are expected at the initial stages of electronic system implementation due 

to the fact that the infrastructure could be costly to execute the system and also due 

to lack of familiarity with the technology.  

 

 The Bank must play a crucial role in facilitating trade reforms through its policy. As an 

African premiere institution, the Bank should use its convening power to facilitate 

continuous dialogue among various stakeholders. The policy should have clauses to 

facilitate interactive dialogue among RECs.  

 

http://services.afdb.org/intranet/en/
http://www.afdb.org/
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 Participation of Small and Medium Enterprises (SMEs) and State Owned Enterprises 

(SoEs), in several instances, have shown reliable support for country’s development.  

Therefore, they should be treated in a creative manner through harmonizing best 

practices, create convergence of thought by setting aside differences and creating 

opportunities through procurement. Special treatment provisions that would give 

domestic preference to improve local SMEs and SoEs participation shall be 

incorporated.  

 

 Although experiences revealed that the domestic and regional industries are not 

benefitting from the existing preference provisions, it is vital to acknowledge that 

without some degree of well-articulated and designed domestic preference 

mechanisms and affirmative actions, a significant change and development in support 

of the continent’s growing industry is not expected. Therefore, the policy should have 

clear devices to implement its pillar of supporting the local and regional industries.     

 

 The Bank must have a crystal clear mission and objective which explains ‘Public 

procurement impact and effectiveness on whom?’ taking into account various 

beneficiaries of the Bank’s financing. 

 

 Consultation among shareholders is absolutely crucial in both regional and non-

regional members in the course of drafting documents in the second and third tiers. 

Good policies which are not supported by favorable procedures and instruments are 

meaningless.  

http://services.afdb.org/intranet/en/
http://www.afdb.org/

