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Foreword
Tim Turner, Director

The Fund for African Private Sector Assistance (FAPA) was established in 2005 to support the
implementation of the Bank’s Private Sector Development Strategy through the provision of
technical assistance and capacity building to complement the Bank’s financing operations.
Thanks to the generous contributions of the Government of Japan, and subsequently the
Government of Austria, the Austrian Development Bank and the African Development Bank
itself, FAPA has built a diverse portfolio of forty projects spread across the continent, all
designed to strengthen the private sector in Africa and enhance the development impact of
the Bank’s private sector loans and investments.
The success of FAPA is due in large measure to its complementarity and leveraging of the Bank’s
financing operations. Technical assistance, in combination with financial support, achieves
greater impact than standalone interventions, especially when delivered in partnership with
financial intermediaries targeting MSMEs. Lessons learned and development outcomes will
drive the coming phase of FAPA operations over the next five years. The main objective
will be to expand the contribution of African enterprises to job and wealth creation, valueadded production, utilization of local resources, capital formation, government revenues and
broad-based economic and green growth.
The lingering impact of the financial crisis on emerging economies and the challenge of
creating employment and opportunity for Africa’s expanding population make it is essential
to increase the utilization of non-lending instruments — such as technical assistance and
capacity building — to support the implementation of inclusive and green growth strategies
that directly engage the private sector. FAPA’s flexibility and large scope of intervention
makes it an ideal tool for donors who want to contribute effectively and efficiently to the
development of a vibrant private sector in Africa.
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Private sector development, recognized as the engine of economic growth, is a priority of
the African Development Bank. The Bank’s Private Sector Development Strategy envisions
a future where African entrepreneurs are empowered to deliver an inclusive and green
growth agenda; the cost of doing business is affordable; micro, small & medium-sized
enterprises (MSMEs) start-up and grow easily; financial markets function effectively; more
African enterprises are able to access international capital markets and attract Foreign
Direct Investment; domestic value chains operate in accordance with globally competitive
standards; businesses generate substantial taxes for governments; and private enterprises
partner with governments to deliver social and economic infrastructure. The Bank is
committed to leveraging the different types of resources and instruments at its disposal,
including technical assistance, to fulfill these goals.

Building Capacity for Private Sector Development

Private Sector and Microﬁnance Department

Introduction
The Fund for African Private Sector Assistance (FAPA) is a multi-donor, thematic Trust
Fund administered by the African Development Bank with financial contributions from
the Governments of Japan and Austria, the Austrian Development Bank and the African
Development Bank1.
The overarching objective of FAPA is to support the implementation of the Bank’s Private
Sector Development (PSD) Strategy. FAPA resources provide untied grants for technical
assistance and capacity building to governments, regional economic communities
and similar intergovernmental organizations, business associations, market regulatory
institutions, business development service providers, business training and research
institutions and public/private enterprises.

Creating an enabling environment including: reforming judicial system,
strengthening economic and corporate governance, promoting fiscal responsibility,
supporting transparency and accountability, consolidating property rights,
mitigating risks for investors, supporting commercial law reform and improving
security for goods and transactions;

•

Strengthening ﬁnancial systems including: reforming policy, promoting financial
governance and building institutional capacity at the Development Finance
Institution (DFI) and Financial Institution (FI) levels;

•

Building competitive infrastructure including: the creation, renewal, and
expansion of both physical and social infrastructure;
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•

Promoting the development of micro-small-and medium-scale enterprises
including: program support (franchising, mutual guarantee mechanisms, and
remittances) that addresses key issues such as weak business support institutions,
skill shortages, weak equity capacity and limited access to commercial financing;

•

Promoting trade including: the removal or reduction of subsidies and other
tariff and non-tariff barriers to stimulate inter- and intraregional trade, support of
local banks to establish relationships with foreign banks and increase of financial
capacity of local trade financing institutions.

Building Capacity for Private Sector Development

•
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The specific areas of FAPA focus are in line with the private sector development strategy:

•
FAPA is housed in the African Development Bank’s Private Sector and Microfinance
Department and governed by a Technical Committee comprised of representatives of
various departments of the Bank and an Oversight Committee composed of donor
representatives. The Technical Committee is responsible for the technical review of
assistance requests. The Oversight Committee is responsible for the general policy
direction and governance of FAPA and the final approval of assistance requests.

1. This Annual Report has been prepared in fulfillment of the annual reporting requirements contained in Article V of the FAPA Multi-donor Arrangement.

FAPA 2011 Main Achievements and Challenges
Most of the activities of the work plan were completed in 2011. Training of Bank’s Task
Managers in technical assistance and completion reports of achieved projects will be
completed in 2012 with the recruitment of permanent staff to strengthen the technical
assistance team.

FAPA Portfolio as of 31 December 2011

$47,660,218

Total project approvals
.....Less cancellations

42
3

$34,126,301
$1,959,200

Approved projects

39

$32,167,101

.....Less completed projects

6

$3,951,718

Ongoing projects

33

$28,082,101

Funds available for commitment
.....Less Projects in Pipeline
Funds Available for future projects

$15,493,117
14

$10,210,000
$5,283,117

Disbursements
Cumulative disbursement2

$14,568,868

.....as a percentage of approved projects

45.29%

Disbursement of projects under Implementation

$10,617,150

.....as a percentage

52.83%

The disbursement ratio on projects eligible for disbursement has increased from 30% at
the end of 2010 to 52.8% at the end of December 2011.

2. Projects become eligible for disbursement once a grant agreement has been signed and the conditions precedent for first disbursement have
been fulfilled
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Total Resources
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Portfolio Summary

al

Regional Distribution (at end 2011)
South
Regional

Central
10%
10%
40%
15%

East

12%
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West

13%

North

Pillar Distribution (at end 2011)
Trade
Finance

Enabling Environment
3%
21 %
27 %
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The following graphs show the FAPA portfolio at the end of 2011 based on a variety
of metrics including region, intervention pillar, national income level, and cumulative
portfolio growth since 2006:

14 %
Infrastructure
35 %

MSME3

Distribution by National Income Status (at end 2011)

Regional

Low Income

38 %
50 %

12 %

Middle Income

3. MSME: Micro, Small and Medium Enterprises

Cumulative Portofolio (by year)
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Overview of Projects Approved in 2011
N°
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34

Country

Regional

Project Name

Equity and
Guarantee fund
for Agribusiness
in Africa
(AgVance)

Amount
in USD

800,000

Short Objective/Description

To support the creation of a Pan-African fund of funds
for investment and capacity building in agribusiness.
Expected results: EGFAA will seek to provide
investment capital of around USD 1 billion (direct and
indirect) to 12 regional agribusiness funds, to finance
the expansion of 240 agribusiness companies that
will in turn provide around 35,000 direct and indirect
jobs of which 50% are expected to be for women.
40 commercial banks are expected to provide
agribusiness finance thanks to AgVance.
To strengthen RDB’s operations and systems; to
increase efficiency and the bank’s capacity to manage
a growing loan portfolio.

35

Rwanda

Rwanda
Development
Bank (RDB)

730,000

Expected results: 70 staff and 5 board members
trained. The medium term benefits will be improvement
in RDB’s operational and financial performance,
enhanced quality of staff and improved financial
management and operational policies, systems and
procedures.

FAPA ANNUAL REPORT 2011
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To strengthen Banque de Kigali’s operations and
systems and to increase efficiency and the bank’s
capacity to manage a growing loan portfolio in terms
of value, diversity and complexity.

36

Rwanda

Banque de Kigali
(BK)

547,200

Expected results: share of GDP contributed by BK
pipeline companies and SMEs in Rwanda increased
by 5% in real terms by 2017.
• 260 cumulative new jobs in Rwanda, including 30%
for women and 40% for youth by 2017.
• Increase in tax revenues in Rwanda by at least
Rwf 40 bln by 2017.
• Increase in foreign exchange earnings in Rwanda
by at least USD 20m by 2017.
• Increase number of BK loan customers from 3,018
in 2011 to at least 5,000 by 2017.
• Increase in share of capital formation of at least
20% by 2017.

N°

37

Country

Mauritania

Project Name

Mauritania
Leasing (ML)

Amount
in USD

365,000

Short Objective/Description

To strengthen ML’s capacity to promote the provision
of sustainable, affordable and innovative leasing
products in Mauritania.
Expected results: reduced incidence of poverty
through financial and SME sector development.
Contribution of the financial sector to grow by at least
3% by 2013.

Regional

1,000,000

Expected results: SDG expects to support about 12
FIs within its first four years of operation. These FIs will
in turn be expected to provide 2,286 mortgages and
4,000 housing upgrade loans over a 10 year period.
SDG anticipates that, through the introduction of new
products and delivery channels during its 10 year
life, its investee FIs will reach 5 million4 unbanked
individuals and finance at least 120,000 additional
SMEs.

4. These estimates are conservative compared to what has been achieved by other service providers using innovative models: M-Pesa in Kenya has over 10 million
clients, Equity Bank (Kenya) increased its client base from 100,000 to 3.4 million in less than a decade; South Africa’s Mzansi has over 6 million accounts
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Summit
Development
Group (SDG)

Building Capacity for Private Sector Development

To build SME financing capacity, leadership, culture
change, mentoring and development of programs
and support structures for SME financing among
target SDG Fund investees in Sub-Saharan Africa.

N°

Building Capacity for Private Sector Development

39
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Country

Project Name

Regional

Training for
financial
institutions in
environmental
and social
management
(E&S)

Regional

Support to
South African
Development
Community
(SADC) DFIs

Amount
in USD

700,800

Short Objective/Description

To assist the African financial sector (FI/MFIs) to
better manage E&S risks, thereby contributing to the
sustainable development of the African region.
Expected results:
• 20 African FI/MFIs signing E&S policies and
implementing E&S procedures.
• Increased number of FIs/MFIs with an ESMS that
is based on material and assistance provided by
AfDB in selected FI/MFIs.
• Target 3 joint initiatives with AfDB and at least
one partner organization.
To strengthen capacity for private sector lending of
selected SADC DFIs.

1,000,000

Expected results: technical assistance to Development
Bank of Namibia, Banco de Desenvolvimento de Angola
and Fonds de Promotion de l’Industrie (DFC).

Three additional projects totaling $2,500,000 were reviewed by the Technical Committee
and submitted for the approval of the Oversight Committee.

FAPA 2012 Pipeline

Project identiﬁcation
FAPA projects enter the pipeline when a Preliminary Evaluation Note (PEN) is approved
by the African Development Bank’s Private Sector Department (OPSM). At the end of
December 2011, FAPA had 13 projects in the pipeline for a total amount of $10,100,000.

Pillar

1

Kenya

K-Rep Bank

MSME

$1,000,000

2

Regional

E+Co Decentralized Energy Support

MSME

$1,000,000

3

Senegal

APIX Power

Infra

$1,000,000

4

Regional

Africa Venture Capital Association

5

Senegal

Canadian Polytechnic Institute of Senegal

Amount (USD)

EE

$500,000

SME

$190,000

6

Regional

Cauris Croissance II

SME

$500,000

7

Mali

Banque Malienne de Solidarité

SME

$1,000,000

8

Sierra Leone

National Bio energy Enhancement Program

EE

$900,000

9

Tanzania

Development International Desjardins - Center for Enterprises

MFI

$930,000

10

Uganda

Development International Desjardins - Center for Enterprises

MFI

$930,000

11

Tunisia

SME Apex Support Facility

FI

$900,000

12

Regional

Agrie-Vie

FI

$250,000

13

Regional

SADC Regional Technical Assistance Facility

MSME

$1,000,000

Monitoring and supervision
Completion reports
As of end-December 2011, six projects were completed: EASSy, Organization of the
Gambia River Basin Development (OMVG), Access Bank Liberia (ABL), African Training
Management System (ATMS), Access Bank Tanzania (ABT), and EITI Mozambique. A
mission to prepare completion reports for these projects will be conducted during the
first half of 2012.
Reporting and supervision
FAPA continued to make progress in reporting and supervision of technical assistance
projects. A FAPA focal point was appointed in the portfolio management division and
an additional Technical Assistance Officer was recruited in November 2011, replacing a
long-term consultant.

Building Capacity for Private Sector Development

Project Name
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Country

The following table summarizes the monitoring and supervision status of each project in
the portfolio:

2011
Today’s Date
5/13/2011

Comments

BQR5
Q1

Q2

Q3

Q4

Regional Franchising

X

X

X

X

OMVG

X

X

Supervision

Completed, expended supervision in March
2012
Completed, project completion report in
progress

Building Capacity for Private Sector Development

EASSy
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EADB

X

X

X

X

X

Proposal to restructure

GOWE

X

X

X

X

X

Ongoing

Shelter Afrique

X

X

X

X

X

Ongoing, supervised in March 2011

Advans Congo

X

X

X

X

X

Ongoing supervised in November 2011

BOAD

X

X

X

X

Procurement ongoing

Rosso Bridge

Ongoing

PTA Bank

X

X

X

X

X

Ongoing, Supervised in March 2011

Access (Microfinance) Bank Liberia

X

X

X

X

X

Completed, extended supervision in March
2012

CRDB

X

X

X

X

X

Supervised in March 2011

X

Supervised in March 2011

X

Supervised in June 2011

RPSF
ABR

X

X

X

X

Zambia SME

X

X

X

X

Central Africa IT Backbone

X

X

FSSP

X

X

X

X

PFSL

X

X

X

X

Ongoing

ATMS/AMSCO

X

X

X

X

Completed, extended supervision in March
2012

ABT

X

X

X

X

X

Supervised in March 2011. Completed

ABN

X

X

X

X

X

Supervised in May 2011

BCH

X

X

X

X

ATI

X

X

X

X

X

Ongoing

SNIM (2)

X

X

X

X

X

Ongoing

ACSP

X

X

X

X

X

Ongoing

X

Ongoing, supervised in October 2011

X

X

X

Ongoing

Ongoing
X

EITI Madagascar

Cancelled
X

Zaarat Desalinization

Ongoing

Not effective, procurement in progress

BDEAC
RIEEP

First disbursement in progress

X
X

X

To be cancelled

ADBF

Ongoing

MIC

X

X

X

X

Legal due diligence ongoing, equity not
finalized.

IFHA

X

X

X

X

Ongoing

EITI Mozambique

X

X

X

AgVance

X

BRD

X

Not signed

BK

X

Signed.

SADC REGIONAL DFIs

X

X

Completed. Awaiting project completion
report
Ongoing

Not yet signed

5. The Beneficiary Quarterly Reports (BQR) are prepared by the grant recipient. In addition, Portfolio Managers prepare bi annually Projects Status
Reports (PSRs).

Lessons learned
Based on our experience we recommend:
Microﬁnance Institutions (MFIs)

• Association with a sound local MFI partner.

• Partnerships of MFIs with Business Development Service (BDS) providers to facilitate
the growth of MSMEs and to assist the MSMEs to use modern accounting systems,
thereby improving governance and management skills.

• Creation or partnership with a training institute when MFIs and Non-Bank FIs (NBFIs)
reach a critical size in the financial market. This is essential in the long run, when the local
market does not provide enough skilled human resources. It can be done through the
creation of a MFI and NBFI business association in partnership with a training institute
and international TA providers in microfinance. This will provide skilled resources to the
sector, each MFI being discharged from the basic training and having to focus only on
its core business. TA resources provided to the MFI for training can be transferred to the
training institute, leading to economies of scale and a more effective and efficient use of
grant resources. This also reduces staff turnover, which is expensive and can jeopardize
productivity.
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• Employment of best practices for governance, technology and systems, as well as
efficient staff retention policy for commercial sustainability.

Building Capacity for Private Sector Development

• Selection of an experienced financial management and TA partner, preferably as a
shareholder for greater ownership and accountability.

Regional Development Finance Institutions
• Strong board and top management support; willingness to implement the TA program
through a change management process.
• Strong financial support from the member states.
• Willingness to apply best practice governance (HR, Board, project cycle, risk
management, top management, corporate culture, reliable Management and Information
Systems (MIS) etc.).

Public Private Partnerships (PPP) in infrastructure

Building Capacity for Private Sector Development

• Skill mix in the PPP unit to enable local staff to learn from TA advisory teams and to
capitalize on expertise.

FAPA ANNUAL REPORT 2011
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• Good knowledge of international procurement rules by management of the PPP unit
to monitor the TA implementation with minimal delay and the capacity to assess and
discuss the quality of deliverables. The local team should also be able to monitor the
accountability of the international TA team.
• Encouragement from the government for the unit to embrace best management
practices.

• Capacity building and entrepreneurial mindset development take time but are crucial
to bridge MFIs and FIs to MSMEs through competent BDS providers. Even where credit
or guarantees are available, MSMEs might not be eligible immediately after training. It
is advisable to start with capacity building before putting in place a loan or a guarantee
scheme for MSMEs. If, through training, MSMEs understand banks requirements and
can produce reliable accounting and reporting documents, they can access finance. No
competent MFI or FI will ever lend based on a guarantee only. MSMEs lack finance more
because of a lack of capacity to present and manage bankable projects than because
of resource scarcity.
• Sound BDS providers for SME development. An SME development program should
include training for BDS managers and staff. A network of these graduates should be set
up to facilitate the procurement of services to be financed by TA resources.
• Partnership of MFIs with sound BDS providers to assist SMEs in their growing phase.

Building Capacity for Private Sector Development

• An integrated approach involving key stakeholders with frequent information sessions
(for example, on how to approach a bank) and workshops with banks, BDS, business
associations, local tax administration, MFIs and FIs.
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Micro, Small and Medium Enterprises (MSMEs) development

The Faces Behind FAPA

Rwanda: Immaculée Kayitesi

Building Capacity for Private Sector Development

Ten years ago, Immaculée Kayitesi, a widow raising six orphan children, began producing
yogurt in Nyanza, her hometown in rural southern Rwanda. Initially she produced and sold
a modest 5 liters per day. Through assistance from Rwanda’s Private Sector Federation’s
Business Development Service, she grew her business and increased production to
2,000 liters per day. She then opened a grocery shop, a home supply store and a small
restaurant in town where her yoghourts and cakes are on offer.

FAPA ANNUAL REPORT 2011
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The business service assisted Immaculée in identifying a supplier of yoghourt equipment
in Uganda to expand her market reach. She purchased a new tank, which allowed for
better storage of her product. Today Immaculée employs 20 people, two of whom are
young women bound for university. Both are using their salaries to pay tuition and fees,
making them exceptions in a post-conflict context where many youth cannot afford
higher education. The dairy farmers who supply Immaculée daily with fresh milk are also
benefitting from the project. Her sights are now set on improving the packaging of her
product and distributing throughout Rwanda.

Today the underground level houses three hundred fresh food
market sellers including a butchery. The ground floor is reserved
for flour, sugar, salt and rice sellers; the first floor is rented to banks,
insurance providers, pharmacies and other service companies;
and the second floor is rented to clothes, shoes and accessories
shops. The cooperative mobilized roughly USD 836,000 and
obtained a bank loan of USD 1.5m with the assistance of the local
Business Development Service provider of the Private Sector
Federation. The cooperative’s aggressive expansion includes
plans to develop a wholesale market on the recently purchased
land adjacent to the commercial complex. The idea is to bring in
buyers and currency from neighboring Burundi. It seems modern
Butare is set to surpass its former glory.

Building Capacity for Private Sector Development

For Symphrose Mukamazimpaka, Entrepreneurship is second
nature. She owns and manages the Le Petit Prince, a popular
hotel previously run by her mother. She is one of the main
investors and board members of the Igenzi Cooperative, a
group of local businesspeople. In 2010, the Private Sector
Federation in Rwanda identified successful businesswomen
and men like Symphrose, and brought them together to
conceive a development project for their region, Butare. The
goal was to revitalize the area which, prior to the genocide,
had been a bustling commercial hub that attracted buyers
from as far away as Uganda. 11 entrepreneurs formed the
Igenzi Cooperative and their first initiative was to construct and
manage a commercial shopping complex with 32 shops and
2,600 m² of commercial space.
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Rwanda: Symphrose Mukamazimpaka
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Tanzania: Eliakim Kyungai Mathayo
Eliakim Kyungai Mathayo comes from the northern area of
Tanzania near Kilimanjaro. Like most northerners, he moved
to the capital, Dar es Salaam, to do business. Today he is a
successful small business owner but, before 2006, he had
never had a bank account. What he did have was an idea:
to move from selling a few goods on a street-side table to
opening a fully-stocked grocery store. For years he harbored
his dream until, in 2006, he opened a bank account with
AccessBank Tanzania, a microfinance institution created with
African Development Bank (AfDB) financing and strengthened
through a FAPA grant for technical assistance.
AccessBank helped Eliakim to design a business plan and
gave him his first loan for USD 1,600. His small grocery shop
was born. Five subsequent loans the last of which was for USD
1,590 – allowed him to purchase two “badjage”, small covered
scooters for public transportation, and open a bakery and a
snack/restaurant, which is run by his wife. He has also doubled
his equity from USD 2,541 to USD 5,082.
Having wedded in December 2010, Eliakim and his wife recently
had a baby boy. Eliakim speaks proudly about his capacity to
provide for their child, including schooling, housing and health
care. As he and his wife prosper, his businesses also provide
livelihoods for the three members of the community whom he
employs.

Zambia: Mutinta Béatrice Majele

Too often the girls were overlooked. As an educator she
dreamt of assisting the young children get a good education
for five years. One day someone offered land to build a school.
Mutinta called on a group of five like-minded teachers and, in
March 2009, opened the Naledi School with assistance from
Pulse Financial Services Ltd (PFSL), a microfinance institution
which benefitted from AfDB grant resources. They started
small: single classes per level, fifty students. Today the student
body numbers 110.
The school now has 13 employees and 20 support staff and
offers classes up to level 12. Mutinta goes to churches and
surrounding compounds to identify children in need. She gives
them free breakfast and lunch together with the children who
are boarding to make sure that they have at least two meals
per day. She also provides them with school uniforms.

Building Capacity for Private Sector Development

Mutinta Béatrice Majele is Headmistress at Naledi school in
Lusaka. She had seen many families forced to choose which
of their many children they could afford to send to school, while
the others remained at home.

.
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Liberia: Ruthie Sinah
Ruthie Sinah, a single mother of three, is a stylish woman
in her early forties. She exudes grace and confidence as
she tries to attract clients to her stall in Monrovia’s central
Duala market. There she keeps an impeccable boutique
from which she sells an impressive range of cosmetics,
luggage, baby products, children’s school shoes and bags,
cooking utensils and housewares. Loans of USD 4,550 from
AccessBank Liberia (ABL) over three years have allowed her
to make her business what it is today.
Ruthie’s entrepreneurship reflects her determination to
provide for herself, a grandson and a nephew, including
paying the children’s school fees. A few years ago, she lost
her job and needed to find a means of generating income
to survive. She started petty trading in clothing but, when
stocks weren’t moving, she took the risk of opening the
small stall, at first selling only beauty products.
The success of the boutique has led her to set up a second
commercial activity, a small cement trading business
where she employs one person. She is also constructing
a three-bedroom, two-bathroom house. Ruthie sees ABL
as her partner in progress, recognizing that without its
encouragement and financial support, she never would
have believed herself eligible for loans, becoming disciplined
with her finances and serving as a model of small business
entrepreneurship in Liberia.

FAPA Financial Statement as of 31 December 2011
(Expressed in USD)

Contributions

Amount

First contribution

30-Jun-06

10,000,000

Second contribution

30-Mar-07

10,000,000

Third contribution

30-Sep-09

10,000,000

Fourth contribution

31-Mar-10

2,000,000

Fifth contribution

31-Mar-11

2,060,000
34,060,000

Austria
Contribution from Austrian development Bank (OeEB)

7-Jan-11

1,309,257

Contribution from Ministry of Finance

24-Jan-11

1,338,790
2,648,047

ADB Contribution from Net Income (UA 5,000,000)

28-Feb-09

7,575,350

ADB Contribution from Net Income (UA 2,000,000)

30-Jun-09

3,070,320
10,645,670

Total contributions

47,353,717

Add: Interest & Investment Income

1,712,847

Total resources

49,066,564

Less: Disbursements
Administrative expenses component

(1,406,346)

Projects support component

(14,566,684)
(15,973,030)
33,093,534
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Country

Building Capacity for Private Sector Development

Regional

Regional Franchising

Approval Date

22-Jun-2006

Disbursement
%

Short Objective/Description

41%

To contribute to the stimulation of economic
growth and job creation in the SME sector
through the advancement of franchising in
Africa.

$800,000

100%
Completed

To finance the services of an Advisory
Mission to propose to the Authorities of
the Gambia River Basin Development
Organization (OMVG) a public-private
partnership (PPP) option to optimize the
implementation of three power projects. Cofinanced with NEPAD IPPF.

$275,000

52%
Completed

To structure the Special Purpose Vehicle
(SPV) of the EASSy project for development
of an optical fiber submarine cable network
for the eastern seaboard. Co-financed with
NEPAD IPPF.

Amount

$975,000

Regional

Gambia River Basin
Development (OMVG)

Regional

East Africa Submarine
Cable System (EASSy)

Regional

East African
Development Bank
(EADB)

27-Dec-2007

$1,000,000

-

To strengthen EADB’s capacity to
contribute to regional integration of
EAC Member states and promote more
effectively the development of the private
sector, particularly SMEs.

Cameroon

Growth-Oriented Women
Entrepreneurs (GOWE)

27-Dec-2007

$530,000

100%

To provide integrated support for women’s
enterprises development in Cameroon.

90%

To improve access to housing, develop
medium-sized
housing
development
companies, promote economic and social
development and create employment in
beneficiary countries.

80%

To build the capacity of Advans Congo
Bank, a newly established micro-finance
institution
specializing
in
providing
commercial retail banking services to
the urban-based MSME market of the
Democratic Republic of Congo.

23%

To prepare the Accounting Procedures
Manual and assist with software selection,
acquisition, implementation, migration and
staff training.
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Project Name

Regional

Shelter Afrique (SHAF)

DRC

Advans Congo

Regional

West African
Development Bank
(BOAD)

22-Jun-2006

31-May-2007

27-Dec-2007

4-Feb-2008

4-Feb-2008

$950,000

$940,000

$953,000

Regional

Rosso Bridge

4-Feb-2008

$1,000,000

50%

To finance the feasibility study for a bridge
over the Senegal River between Mauritania
and Senegal to facilitate regional integration
and international trade. Co-financed with
NEPAD IPPF.

Regional

PTA Bank

24-Mar-2008

$1,000,000

40%

To implement the new risk management
framework and further enhance the PTA
Bank’s capacity and growth.

$1,000,000

100%
Completed

To build the capacity of Liberia Access
Bank, a newly established micro-finance
institution specializing in providing financial
services to micro and small enterprises in
Liberia.

Liberia

Access Bank Liberia
(ABL)

5-Nov-2008

Tanzania

Rwanda

Regional

Zambia

Project Name

CRDB

Private Sector Federation
(PSF)

Africa Business
Roundtable (ABR)

Zanaco

Approval Date

Amount

Disbursement
%

Short Objective/Description

5-Aug-2008

$975,300

23%

Capacity building of CRDB Bank and SME
clientele to enhance implementation of
joint AfDB-USAID SME Guarantee Facility.

60%

To enhance RPSF execution capacity
and governance and support execution
of a number of core mandate activities
including business information (resource
center, magazine, radio programs), MSME
competitiveness (BDS centers, miniexhibitions), special entrepreneurship
programs for women and youth, and
public-private sector dialogue.

40%

To assist the ABR, as a second tier
('association of associations') private sector
representative organization for Africa, to
perform a number of core functions that
will contribute to strengthening the private
sector in Africa.

43%

Strengthening of Business Development
Services (BDS) providers and SME
associations, in collaboration with AMSCO
through International Labor Organization
(ILO) and International Trade Center (ITC).

27-Aug-2008

10-Nov-2008

10-Nov-2008

$1,000,000

$500,000

$980,824

Regional

Central Africa IT
Backbone

8-Dec-2008

$501,760

-

Finalize the pre-investment studies and
prepare the project for implementation
(technical and environmental studies,
harmonization of national and regional
ICT legislation); establish a PPP operation
for the implementation, operation and
maintenance of the CAB project. Cofinanced with NEPAD IPPF.

Madagascar

Extractive Industries
Transparency Initiative

22-Dec-2008

$625,000

Cancelled

To support implementation of the Extractive
Industries Transparency Initiative (EITI) for
improved governance in Madagascar’s
extractive industry.

Egypt

Franchising Sector
Support Program

13-Apr-2009

$950,000

50%

To provide technical assistance to the
Egyptian Social Fund for Development
(SFD) and to various stakeholders in the
Franchising Program.

Zambia

Pulse Financial Services
Limited

25-May-2009

$935,000

86%

To enhance capacity of a greenfield
microfinance bank that offers fully
diversified financial services to MSMEs.

Regional

African Training and
Management Services
Project (ATMS/AMSCO)

100%
Completed

To fund phase IV of the ATMS/AMSCO
project to enhance management training
and capacity building for African MSMEs
through
provision
of
experienced
managers on a commercial basis to
African companies.

Tunisia

Zaarat Desalinization
Study

-

To perform a feasibility study and create a
concession agreement for the operation of
a seawater desalinization plant to serve the
Gafsa/Gabes region.

29-May-2009

5-Aug-2009

$1,000,000

$962,638
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Project Name

Approval Date

Amount

Disbursement
%

Short Objective/Description

Tanzania

Access Bank Tanzania
(ABT)

5-Aug-2009

$660,000

100%
Completed

To provide management and software
training/implementation for an already
established Access/LFS model MFI in
Tanzania.

Nigeria

AB Nigeria Microfinance
Bank (ABN)

1-Sep-2009

$1,000,000

70%

To establish a Greenfield MFI in Nigeria
based on the Access/LFS business model.

Congo

Banque Congolaise de
l'Habitat (BCH)

18-Sep-2009

$178,579

To cancel

To provide training to enhance the quality
and range of products offered to develop
formal housing markets in Congo.

45%

To assist the African Trade Agency to
strengthen its corporate government, to
implement an appropriate underwriting
system, to strengthen the information
communication system and to attract
private equity.

45%

To assist SNIM in strengthening its
institutional capacity in the implementation
of its environmental Management system
and its Strategic Environmental and Social
Management Plan.

39%

To create a carbon trading and CDM
preparation team of experts within the
Bank's private sector project origination
for the benefit of the Bank's clients to take
advantage of carbon trading.

60%

To make BDEAC a sound partner in
strengthening the regional financial
market, promoting long-term financing
of infrastructure projects, and advancing
regional integration objectives.

24%

To enhance value chain development for
two select commodities (horticulture and
dairy); increase capacity of participating
financial institutions (PFIs) to provide longterm credit for agribusiness investments
in a sustainable manner; and develop
policy briefs with a view to influencing the
development of a coherent national private
sector-led agribusiness development
policy.

Regional

Mauritania

African Trade Insurance
(ATI)

Mauritania Mining (SNIM)

Regional

African Carbon Support
Program (ACSP)

Regional

Central African
Development Bank
(BDEAC)

22-Oct-2009

22-Oct-2009

27-Nov-2009

5-Feb-2010

$1,000,000

$989,000

$910,000

$1,000,000

Egypt

Rural Income &
Economic Enhancement
Project (RIEEP)

Regional

African Domestic Bond
Fund (ADBF)

5-Feb-2010

$985,000

54%

To create a bond fund that will invest in
local currency denominated sovereign
bonds, including sovereign guaranteed
bonds of state owned enterprises in
African countries.

Cote d'Ivoire

Microcred Ivory Coast
(MIC)

16-Apr-2010

$1,000,000

-

To assist a MicroCred (MFI operator) to
create a greenfield MFI in Cote d'Ivoire.

53%

To help portfolio companies improve their
compliance to environmental safeguards
and social outreach and to undertake
studies on behalf of IFHA to monitor and
evaluate its development impact and
outreach.

Regional

Investment Fund for
Health in Africa (IFHA)

5-Feb-2010

1-Jul-2010

$1,000,000

$723,000

Project Name

Mozambique

Extractive Industries
Transparency Initiative

Regional

Equity and Guarantee
Fund for Agribusiness in
Africa

Rwanda

Rwandan Development
Bank

Approval Date

Amount

Disbursement
%

Short Objective/Description

1-Jul-2010

$350,000

100%

To enhance transparency in the extractive
industry
in
Mozambique
through
communications programs, training and
monitoring studies.

11-Jan-2011

$800,000

87%

To support the creation of a Pan-African
fund of funds for investment and capacity
building in agribusiness.

-

To strengthen BRD’s operations and
systems to increase efficiency and the
Banks capacity to manage an increasing
loan portfolio in terms of value, diversity
and complexity.

11-Jan-2011

$730,000

Rwanda

Banque de Kigali

11-Jan-2011

$547,200

-

To strengthen Banque De Kigali’s
operations and systems to increase
efficiency and the Banks capacity to
manage an increasing loan portfolio in
terms of value, diversity and complexity.

Mauritania

Mauritania leasing

08-Aug-2011

$365,000

-

To strengthen ML’s capacity to promote
the provision of sustainable affordable and
innovative leasing products in Mauritania.

-

To build the SME financing capacity,
leadership, culture change, mentoring and
development of programs and support
structures for SMEs financing among
target SDG Fund investee in Sub-Saharan
Africa.

Regional

Summit Development
Group

08-Aug-2011

$1,000,000

Regional

DFIs training in
environmental and social
management

08-Aug-2011

$700,800

-

To assist the African Financial Sector (FI/
MFIs) to better manage Environmental
&Social risks thereby contributing to the
sustainable development of the African
region.

Regional

Support to South African
Development Community
(SADC) Development
Finance Institutions (DFIs)

29-Nov-2011

$1,000,000

-

To strengthen capacity for private sector
lending of selected SADC Development
Finance Institutions.
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Peter Ide, Chief Technical Assistance Officer
Tel.: (216) 71 10 27 43
p.i@afdb.org
Aissatou Ba, Principal Technical Assistance Officer
Tel.: (216) 71 10 30 29
a.i.ba@afdb.org
Veronica Giardina, Principal Cooperation Officer
Tel.: (216) 71 10 25 29
v.giardina@afdb.org

Fund for African Private Sector Assistance (FAPA)
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