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Minutes of Consultation Meeting 

Concerning the comprehensive Review of the African Development Bank’s (AfDB) 

Procurement Policy 

 
 
____________________________________________________________________________ 
 
Date:   15 July 2014 
Location:  BritishExpertise, London 
____________________________________________________________________________ 
  
Present 
 

Name Institution 

Nigel Peters BritishExpertise 

Gavin Mahi BritishExpertise 

Daniel Brooker Cambridge English Language Assessment 

Cristobal Martinez CARDNO Emerging Markets (UK) Ltd. 

Kiira Soini COFFEE International Development 

Nicholas Howat CONSIDERED 

Steve Broadbent  Economic Development Initiatives (EDI) Ltd. 

Veronica Broomes Executive Solutions Training Limited 

Corinne Webb  Hill International 

Robin Bloch ICF International 

Fazlun Fazlee IMC Worldwide Limited 

Nicolas Le Moignan International Governance and Risk Ltd. 

Aurelie Larquemin Landell Mills Ltd. 

John Lucas MACE Group 

Heydar Efendiyev MOTT Macdonald 

Simon Harrison MOTT Macdonald 

Sadak Choudhury PPP Experts Limited 
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Phillippa Chadwick Squire Sanders 

Jonathan Karkut TOUCH Ltd. 

John Snowdon  UK Export Finance 

Vinay Sharma AfDB 

Ashraf Ayad AfDB 

John Mensah-Quainoo AfDB 

 
Discussion 
 
Two presentations were made by the Bank delegates- the first introduced the Bank and its current 
procurement processes and how to access business opportunities with the Bank, while the 
second detailed the Bank’s approach to the review of its procurement policy. The following are 
the main questions raised by the participants and the responses provided by the AfDB: 
 

 Is the GPN published before the SPN and is it important to respond to it? 
 
 The GPN is published after the Bank’s Boards of Directors approve the financing of a 

project. It is beneficial to express interest in working under the project in response to the 
GPN as the Executing Agency will be aware of the firms who expressed interest and inform 
them on the publication of a Request for Expressions of Interest. 

 

 Can you provide some guidance on what constitutes a Joint Venture and the financial 
contribution required from each member? 

 
 Association between firms can be through multiple forms and a (formal or otherwise) Joint 

Venture arrangement is one of them. Under the current procedures of the African 
Development Bank, members of joint ventures should have a minimum share of 25% in 
the contract and all members should be jointly and severally liable for the performance of 
the contract. In the revision of the procurement policy, the bank is contemplating bringing 
additional flexibility by accepting in specific circumstances, JVs that include members that 
have a lesser contribution, and in exceptional cases, a waiver from the requirement of joint 
and several liability for minor partners.  
 

 British firms have a small share in Bank procurement. What are the markets and the 
countries where British firms have opportunities? 

 
 British firms are present mainly in consultancy contracts (linked to construction) in east 

and southern Africa. British firms are also present in contracts financed from the 
administrative budget of the Bank. Opportunities for British firms/individual consultants 
exist in many countries as also through corporate procurement and procurement under 
trust funds.  
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 Most British firms prefer to work with the Bank directly in fear of the limited capacity in 
some executing agencies? 

 
 This is somewhat true and is borne out of evidence of contracts awarded. The evaluation 

of technical proposals for consultancy services necessarily involves a level of professional 
judgment. The Bank is trying to limit subjectivity by encouraging the use of sub-criteria. 
The Bank is aware of some issues with some executing agencies e.g. lack of capacity 
which may lead to a long time taken for evaluation, delays of payments which adds to the 
cost of the bidder and discourage them from participation. Internal and external capacity 
building is a main part of the new procurement policy and will try to address this issue. 
Also the decentralization and having procurement specialists in field offices is helping in 
improving the situation. Concerning delayed payments, the Bank encourages the use of 
direct payment as the primary method for disbursement to contribute towards timely 
payments to contractors/suppliers/consultants. 

 

 The implementation of the new policy as regards assessments will be challenging. How 
does the Bank intend to address it? Will the bidders be told how this works? 

 
 The roll out plan is being very carefully prepared. It must also be mentioned that the 

assessments of procurement systems at the country level will be informed significantly by 
a large body of work that already exists (assessments by other MDBs, bilateral donors or 
the countries themselves). The assessment at a country or sector level is also not a 
frequent exercise and once done, will be updated whenever there is a change that 
warrants such updating. The assessment at the project level will need to be done each 
time there is a new project. The Bank intends to, as a part of the roll-out strategy, conduct 
meetings and seminars involving the business community. It must also be clarified that 
transparency will remain a key principle and that the evaluation criteria to be used will 
need to be defined and included in the bid documents. 
  

 Will it be possible to know what aspects of the country procurement systems were 
found acceptable to the Bank and to what extent they will be used? 

 
 The Bank has a commitment to disclose as much information as possible on assessments. 

The reports will be published on the Bank’s website, subject to acceptance by the 
countries concerned.   

 

 How is Environmental and Socially Responsible Procurement (ESRP) captured under 
the procurement principles considered for the new procurement policy? 
 
 ESRP is covered under the pillar of effectiveness. It should be noted that the new 

procurement policy is an enabling tool i.e. if the country of the borrower has a policy that 
encourages ESRP, the Bank may accept its use under the new procurement policy, 
provided this does not affect competition, fairness and transparency.  
 

 How will the outcome of projects be measured? 
 

 The Bank has multiple reports that measure projects’ outputs. All projects are also, on 
substantial completion, required to prepare Project Completion Reports mainly with the 
objective of drawing lessons for future projects.  
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Conclusion 
 
The participants strongly supported the Bank’s new approach specifically with regards to: capacity 
building of executing agencies, value for money; fit for purpose and the consideration of socio-
economic factors.  


