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The AfDB medium term strategy (2008-2012) builds and
draws on the Bank’s previous multi-year strategic plan
(2003-2007) and provides strategic direction to achieve de-

velopment results in core priority areas. The strategy has four ope-
rational priorities: (i) infrastructure; (ii) higher education, technology
and vocational training; (iii) private sector development; and (iv)
governance. It also highlights the importance of responding to im-
perative development considerations and integrating cross-cut-
ting issues, including enhanced engagement in fragile states,
better integrating environment and climate change, and gender.   

Governance Strategic Direction and Action Plan (GAP):
Consistent with the MTR, the Bank has adopted, in May 2008, a
Governance Strategic Direction and Action Plan (GAP) for 2008-

2012, as a strategic guide for Bank’s support to Regional Mem-
ber Countries’ (RMCs) efforts to improve governance, fight cor-
ruption, and promote private sector development.

The GAP makes clear that good governance is crucial for in-
clusive and sustained economic growth. The Bank’s core ob-
jective in governance is to assist regional member countries to
build capable and responsive states by strengthening (i) trans-
parency and accountability in the management of public re-
sources and (ii) enhancing business enabling environment for
private sector development.

Operationally, the Bank’s strategic focus in governance has been
deployed at three levels:

The African Development Bank’s Activities in 
Support of Governance and Private Sector 
Development

Country Level efforts have focused on strengthening national PFM systems in Regional Member Coun-
tries. This involves support to reform and capacity building efforts in public financial management and bu-
siness climate for private sector development. 

Sector Level improving governance and promoting integrity in high risk sectors – infrastructure, extractive
industries, and financial sector. This includes to the implementation of Extractive Industries Transparency Ini-
tiatives in resource rich countries.

Regional Level working with regional and sub-regional organizations to support initiatives that promote
standards and codes of good economic and financial governance. This includes capacity of Regional Eco-
nomic Communities, improving financial infrastructure such as payment system projects, and technical and
financial assistance to regional Governance Initiatives (e.g. APRM, ATAF, CABRI, AFROSAI, ICF, MFW4A, Pro-
curement Network, Anti-Corruption Forum etc.).

The Bank is using a range of instruments to deliver its support
to financial and economic governance operations, including
private sector development in  African countries. These are: (a)
policy-based lending, (b) technical assistance and institutional ca-
pacity building support programs, (c) economic sector studies for
advisory and evidence-based policy dialogue, and (d) creating plat-
form for knowledge and experience sharing, and disseminating
good practice among member countries.  

The Bank’s  portfolio of active projects (approved and on-
going)  in support of good governance and private sector de-
velopment includes 47 projects worth UA 1.23 billion12. The
distribution of the portfolio is as follows: Institutional Support Pro-
jects (ISP) with 33 projects representing 13.7% of  total commit-
ment value; Policy Based Loans (PBL) with 14 programs and a
commitment value representing 86.3%. ISPs constitute the bulk, in
terms of number, of ongoing and approved projects.
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Figure 1 Distribution of commitments to governance by instrument and funding source

In 2011, the Bank Group approved 21 operations in support
of good governance and private sector development, for a
total commitment of UA 698.5 million in 19 countries. High
priority was given to supporting fragile states emerging from a
prolonged situation of instability with a focus on rebuilding PFM
systems and public administration, to restore efficient service de-
livery and promoting inclusive economic growth. The operational
focus of Governance operations approved in 2011 has been on
supporting Public Financial Management (PFM) and the Business
Enabling Environment (BEE), through both policy based opera-
tions and institutional support programs. Of the 21 operations, 14
were policy based operations, and the remaining 7 technical as-
sistance and institutional support projects. In 2012, the Bank has
planned to support member countries’ effort to improve PFM and
BEE through 24 operations with a total commitment of UA 348.9
million.  

The Bank will continue to focus on areas that promote good
governance  and private sector development for inclusive
and sustainable economic growth. Building on its work pro-
gram, the Bank will directly support African countries’ private sec-
tor development agenda by assisting countries in areas, such as
financial sector development, enhancing trade competitiveness,
promoting public-private partnerships, improving public procu-
rement systems,  encouraging revenue management and mobi-
lization, as well as   deepening anti-corruption reforms.

The Bank  will continue its  efforts in support of regional  ini-
tiatives,  and programs aimed at promoting regional integration,
boosting trade, and creating an environment more conducive to
private sector development.

Development through the private sector is a Bank-wide prio-
rity. The Bank is supporting private sector development at two
primary levels: 

• Assist African governments to improve the enabling environ-
ment for the private sector:

o Improve essential physical infrastructure (e.g. power, in-
formation and communication technology, transporta-
tion)

o Improve “soft Infrastructure” (e.g. regulatory and legal fra-
meworks, financial sector)

• Create catalytic and demonstration effects by providing direct
financial and technical assistance to private enterprise in sec-
tors, such as:

o Infrastructure (e.g. power, transportation, telecoms, water)
o Industries and Services (mining, cement, agribusiness, ho-

tels)
o Financial Services (e.g. banks, MFIs, insurance, leasing).  

1 As at March 08, 2012.
2 1 Unit Of Account (UA) = 1.56 United States Dollars (USD) (March 2012).
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