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The ALSF and Capacity Building 
 
The African Legal Support Facility (ALSF) was established among other objectives, “To 
strengthen legal capacity building process in African countries” (Article II Paragraph1 (iii) of the 
Agreement for the Establishment of the African Legal Support Facility).  Over the past twenty 
years there has been increasing transformation of African economies. These reforms have led 
to an enhanced business environment for the private sector necessitating new skills for 
lawyers. Unfortunately the institutions of higher learning have not matched the same pace of 
change by way of providing legal capacity that matches the skills required by the public.   
 
Why the ALSF is organizing this seminar? 
 
The challenge for African countries is to contribute to the enhancement of sustainable legal 
capacity building. The ALSF believes that such objective can only be obtained by changing the 
conceptual, organizational and financial framework of aid dedicated to legal support to coincide 
with the needs of the recipients. A common complaint of countries and organizations on the 
receiving end of assistance projects for legal training is that they are too often short-term, 
output-driven and dependent on outside expertise.  The ALSF is dedicated to contributing 
towards addressing this capacity gap. The support and cooperation of other partners working in 
or for Africa can bring added value to the mission of ALSF.  In this spirit, the ALSF is organizing 
this Round Table seminar, in order to establish and/or enhance partnerships with other 
institutions so as to deliver more effectively on its mandate. 
 

Specific objectives of the seminar 
 
The objective of this seminar is to bring together a network of legal knowledge institutions that 
through cooperation are able to provide the African legal professionals with knowledge and 
capacity in a holistic and sustainable fashion.  The specific objectives of this seminar are as 
follows: 

 



- Identification of the legal capacity gaps in Africa (including capacity needs for lawyers in 
public and private sectors and the areas of law); 

- Identification of the effective tools to fill-in the gaps and the best models (including 
regional and national approach) to provide relevant training; 

- Mapping of knowledge institutions in the legal domain, their individual capacity and 
their areas of intervention matching with legal capacity gaps in Africa; 

- Identification of the need for knowledge and information sharing in the legal area, 
including the identification of effective tools to be used to obtain this objective; 

- Formulation of a roadmap to build and consolidate cooperation amongst these 
knowledge institutions; 

- Formulation of a resource mobilization plan to fund the roadmap. 
 
 

Expected Outcomes of the seminar 
 

- Identified the legal capacity gaps in Africa (with detailed description of the needs that 
the participants identified for lawyers in the public and private sectors); 

- Listed the legal areas on which training can be provided and knowledge/information can 
be shared;  

- Mapped the knowledge institutions in the legal domain, their individual capacity and 
their areas of intervention matching with legal capacity gaps in Africa; 

- Identified the needs in terms of knowledge and information sharing in the legal areas, as 
well as the relevant tools and model to ensure an effective dissemination; 

- Agreeing on a road map that includes short and medium term options as well as long 
term solutions that will ensure the capacity building is incremental and sustainable on a 
long term basis; 

- Agreeing on a roadmap to build and consolidate cooperation amongst these knowledge 
institutions; 

- Agreeing on a resources mobilization plan to fund the roadmap; 
- Agreeing on the coordinating role for the ALSF. 

 
 
Facilitator 
 
Professor Salvatore MANCUSO (University of Cape Town) is the facilitator of the seminar.  
Professor Mancuso is professor in Comparative Law at The University of Cape Town and Chair in 
the Centre for Comparative Law in Africa (CCLA).   

 
 
Participants 
 
The institutions confirmed to attend this seminar include:   
 



a) International Law Institute (ILI) – ILI's mission is to raise the levels of professional 
competence and capacity in all African countries and to support the development of 
legal institutions around the world.  

 
b) African Capacity Building Foundation (ACBF) – ACBF’s mission is to build human and 

institutional capacity for good governance, sustainable development and reduction of 
poverty on the African continent.   
 

c) International Development Law Organization (IDLO) - IDLO’s mission is to strengthen 
the rule of law, human rights and good governance in developing countries. 
 

d) International Lawyers for Africa (ILFA) – ILFA’S mission is to contribute to the 
development of legal skills and expertise of African lawyers.  

 
e) International Senior Lawyers Project (ILSP) – ISLP’s mission is to create a vehicle 

through which senior lawyers can use their skills and expertise to promote the rule of 
law and human rights in developing countries.  
 

f) Organization for the Harmonization of Business Law in Africa (OHADA) – OHADA’s  
fundamental objective is to address the legal and judicial insecurity in the States Parties 
by improving training for judges and court officers, arranging regional economic 
integration and promoting arbitration as a speedy and discreet instrument of 
commercial disputes. 
 

g) Pan African Lawyers Union (PALU) – PALU’s mission   is to develop the rule of law, 
human rights, socio-economic growth and the development of the legal profession on 
the African continent.   

 


