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Minutes of Consultation Meeting 

Concerning the Comprehensive Review of the African Development Bank’s Procurement 

Policy 

 
 
____________________________________________________________________________ 
 
Date:   28 April 2014 
Location:  Millennium Challenge Corporation, Washington DC 
____________________________________________________________________________ 
  
Present 
 

Name Institution Position 

Prabhat Garg MCC Senior Director 

Courtenay D. Engelke MCC Principal Investment Risk Manager 

Vinay Sharma AfDB 
Director, Procurement & Fiduciary Services 

Department  

Ashraf Ayad AfDB Chief Procurement Officer 

Bernard Becq AfDB Consultant 

 

Discussion 
 
The following are the main points discussed during the meeting: 
 

 The Bank delegation explained that the ongoing comprehensive review of the procurement 
policy was triggered by many factors, among which: (i) the procurement policy have been so 
far considered as largely an instrument for fiduciary oversight without any significant 
development facet; (ii) multiple incremental revisions to the current policy, it is considered by 
many stakeholders to be rather too prescriptive and complex. In some cases, this results in 
delays which dilutes the development impact of Bank interventions; (iii) the change in the 
current nature of procurement done under Bank projects to be more hybrid and complex (e.g. 
turnkey, supply & install…etc.) which raises the need for a more fit for purpose approach; (iv) 
emerging concepts in procurement like e-procurement, green procurement…etc.; and (v) the 
need to align the new policy with the Bank’s mid-term strategy.  
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 The new procurement policy is envisioned to support Bank operations by maximizing ‘Value 
for Money’ based on considerations of economy, efficiency, effectiveness and equity through 
processes that are competitive, fair and transparent. The new policy will adopt a ‘fitness for 
purpose approach which permits more flexible and customized procurement arrangements 
for complex and high value and higher risk procurement. Less complex and lower risk 
procurement will remain subject to more standardized and prescriptive methods.  
 

 Concerning the Bank’s approach to setting thresholds for prior/post review, it was clarified that 
review thresholds should not be determined based on a monetary value only. AfDB while 
establishing thresholds takes into consideration other factors like: market capacity (depth & 
width of the market), level of participation by national bidders, indicators by transparency 
international and the Bank’s own governance indicators. The new policy which will be based 
on a fit for purpose approach will enable establishing thresholds by sector and by project 
based on detailed assessments. 
 

 Concerning Life Cycle Costing (LCC), the AfDB delegation indicated that this is already 
provided for under the current policy which enables the consideration of factors other than 
cost while evaluating bids. Under the new policy, AfDB will take small incremental steps 
towards life cycle costing starting with projects where their efficiency could be determined. 
Concerning Environmental & Socially Responsible Procurement (ESRP), many ideas are 
considered like including environmental issues in the bidding documents (bills of quantities) 
and allow bidders to price it in order to ensure that they will do it. In summary, the new policy 
will provide the flexibility for the use of LCC & ESRP. 
 

 Concerning harmonization with other MDBs, it is believed that this will be possible at the policy 
level as the principles are largely the same. On the standard bidding documents, all MDBs 
will continue working together on improving the SBDs. In addition, with the fit for purpose 
approach, more options will be available for the procurement specialist under the project 
depending on its context. The AfDB through many forums specially the Heads of Procurement 
meetings is continuously coordinating with all MDBs. The current approach the AfDB is 
adopting for the revision of its policy is mainly consistent with the approach that the WB is 
taking. There are, however, some points of diversion mainly to address challenges related 
specifically to the African context.  

 


