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Executive Summary 

1. The African Development Bank (AfDB) has long recognized the central role of the 

private sector as an engine of growth and prosperity. Indeed the AFDB’s 2008-12 Medium 

Term Strategy (MTS) elevated Private Sector Development (PSD) to one of its four core 

corporate priorities. Consultations on the Sixth General Capital Increase (GCI-6) and the Twelfth 

Replenishment of the African Development Fund (ADF-12) have called for heightened PSD results 

from the Bank’s operations and a Bank-wide PSD Policy. This special emphasis is the culmination 

of the AfDB’s gradual recognition that a thriving African entrepreneurship is key for sustainable 

inclusive growth that results in enhanced economic opportunity for the majority. As the Continent’s 

development finance institution, the AfDB is committed to leveraging the different types of 

resources and instruments at its disposal to support PSD, not as a distinct sector or instrument, but 

as a priority to which all Bank operations can and must contribute towards.  

 

2. The Bank-wide PSD Policy commits the AfDB to supporting PSD, for broad-based, 

inclusive and sustainable economic growth, development, and social well-being. It affirms the 

role of African enterprises as a driver of the Continent’s development and a partner in delivering the 

Bank’s mandate. It frames the Bank’s PSD role as one that directly and/or indirectly contributes to 

the growth of African-owned enterprises. This PSD Strategy elaborates the implementation 

modalities of the Policy, for effectively delivering development through the private sector. 

 

3. The expected impact of the Strategy is to support inclusive growth across all 

economic sectors and through all sizes of African enterprises, particularly African-owned 

enterprises and Micro Small and Medium Enterprises (MSMEs). It seeks notably to expand the 

contribution of African enterprises to job and wealth creation, value added production, use of 

domestic raw materials, capital formation, corporate profits, government revenues, export earnings, 

boosting broad-based growth.  

 

4. The second level of the Strategy is its expected outcomes, namely development of the 

private sector. The Strategy envisions a future where African entrepreneurs are empowered to 

deliver the inclusive growth agenda, as the cost of doing business formally is accessible, MSMEs 

start-up and grow easily, financial markets function effectively, more African enterprises are able to 

access international capital markets and attract Foreign Direct Investment, domestic value chains 

operate to globally competitive standards, businesses generate substantial taxes for governments, 

private enterprises partner with governments to deliver social and economic infrastructure. 

 

5. The expected outputs of the Bank’s Strategy are elaborated as three distinct, but 

inter-connected pillars. Pillar I (Business Enabling Environment) comprises all “soft” enablers 

such as the role of government, its governance capacity, and its interaction with private sector 

actors. It focuses on developing an enabling environment that allows socially and environmentally 

responsible entrepreneurship to flourish. Pillar II (Social and Economic Infrastructure) includes 

“hard” enablers, such as the effective provision of public goods and services that are vital for the 

private sector to generate inclusive growth. Pillar III (Productive Enterprises) focuses on 

entrepreneurship development, the deepening and expanding of financial and capital markets to 

serve different types and sizes of enterprises, and enhancing enterprises’ access to business advisory 

services.  

6. Effective delivery of development results through the private sector requires 

systematic attention to the three PSD pillars throughout all of the Bank’s operations. The 

Bank’s operations in each of the three PSD pillars will be tailored to specific regional/country PSD 

context and fully reflected in the Bank’s country and regional strategies. Planning the Bank’s 

activities and roles in each sector, must respect the guiding principle of operational selectivity and 

be calibrated against the Bank’s internal capacities and opportunities to leverage external 
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partnerships. The Bank will use a mix of financial and knowledge instruments across all three 

pillars. It will emphasize innovation and stronger credit enhancement features, and seek an optimum 

leverage of its public resource endowment. The Strategy acknowledges the importance of 

strengthening the Bank’s capacity to deliver and mobilize knowledge products and services in all 

three PSD strategic pillars. Finally, it recognizes that responding to the Bank-wide PSD objective is 

an opportunity to achieve meaningful gains vis-à-vis cross-cutting priorities such as gender, 

improved environmental, social and governance standards, greening growth and regional 

integration.  

 

7. This Strategy proposes a three-year action plan for effective implementation of the 

Strategy, focusing on five distinct, but inter-related, priority areas: 

 

• Firstly, the Bank will mainstream PSD and the three pillars as a Bank-wide priority 

in all strategic and resource allocation platforms, from corporate, to country, and 

sector strategies, policies and business plans.  

 

• Secondly, to enable maximum development effects from its operations, the Bank will 

systematically seek to achieve more catalytic use of resources and prioritize 

interventions that support African enterprises in all its operations.  

 

• Thirdly, the Bank will enhance its institutional readiness to deliver PSD results, by 

assessing and fine-tuning its institutional model for delivering its PSD roles across 

the three pillars and strengthening the Bank’s PSD and Private Sector Operations 

skills base.  

 

• Fourthly, the Bank will align its quality assurance, performance management and 

reporting systems with its PSD mandate.  

 

• Finally, the Bank will increase the visibility of its PSD approach, experiences and 

operations at country level for enhanced accountability and responsiveness to 

country and regional PSD stakeholders.  

 

 

 



 

 

PRIVATE SECTOR DEVELOPMENT STRATEGY 

OF  

THE AFRICAN DEVELOPMENT BANK GROUP 

 

1. INTRODUCTION 

 

1.1.1 As the Continent’s primary development finance institution, the African Development 

Bank’s (AfDB) has elevated Private Sector Development (PSD) as one of its core corporate 

priorities. The Bank-wide PSD Policy commits the AfDB to supporting PSD, for broad-based, 

inclusive and sustainable economic growth, development, and social well-being in all its Regional 

Member Countries (RMCs) individually and jointly. The Policy recognizes the critical role that the 

private sector has to play in supporting RMCs’ efforts to tackle major development challenges. Its 

core objective is to harness African entrepreneurship and catalyze private investment for inclusive 

growth. It affirms the role of African businesses as agents of the Continent’s development and 

partners in delivering the Bank’s poverty alleviation mandate for prosperity.  

 

1.1.2 This PSD Strategy is the medium-term implementation instrument of the PSD Policy. 

Building on the findings of the 2011 African Development Report, it analyzes Africa’s growth and 

development drivers, with specific emphasis on the characteristics, challenges and opportunities 

facing private enterprises. It articulates a framework for effectively delivering development through 

the private sector. Recalling the objectives and principles of the PSD Policy, it clarifies the 

outcomes to which the Bank Group will contribute and articulates a “three-pillar” framework that 

organizes the potential areas for the Bank Group’s interventions. It then presents a three-year action 

plan for delivering the Policy’s commitments, in line with the three pillar framework.  

 

2. WHAT DRIVES AFRICA’S GROWTH AND DEVELOPMENT
1
? 

 

2.1 The role of entrepreneurs and investors for growth and development  

 

2.1.1 Growth experienced in Africa over the past decade, important though it has been in 

the fight against poverty, has not been sufficient. Robust growth has helped to decrease the depth 

of poverty. Yet, too large a segment of the Continent’s population remains excluded from its 

benefits. From 2000 to 2010, six of the world’s ten fastest-growing economies were in sub-Saharan 

Africa. In 2010, the region also comprised six of the most unequal countries worldwide. The pace 

of growth has been insufficient to keep up with population growth and its geographic and social 

distribution pattern has been uneven.  

 

2.1.2 Domestic reforms to attract investment and grow export revenues have enabled the 

Continent to take advantage of buoyant global economic conditions, but Africa’s growing 

integration into the global economy has also increased its exposure to exogenous shocks. 
Governments can channel increasing revenue flows from growth into social and economic 

infrastructure and services- to ensure that the benefits from growth result in enhanced livelihoods. 

Government-sponsored public goods and social safety nets can help improve livelihoods and 

mitigate the impact of exogenous shocks. However, achieving prosperity for all requires growth that 

creates access to economic opportunities for all, to increase jobs and incomes, broaden the taxes 

base and enhance social cohesion.  

2.1.3 A thriving African private sector is key to achieving inclusive growth on the 

Continent by creating sustainable economic opportunities for all. Domestic revenue, Official 

development assistance (ODA) and International Financial Institutions (IFIs) can only contribute to 

                                                           
1  This section of the Strategy draws extensively from the PSD-focused findings and analyses of the 2011 edition of the African Development 

Report. 
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Africa ADB ADF Fragile
States

67% 55% 
72% 79% 

25% 
31% 

22% 17% 
8% 14% 6% 4% 

Large size (100 and over)
Medium size (20-99)
Small size (<20)

Figure 1: Enterprise sizes in selected countries 

by number of employees  

 

(Source: WBS in ADR, 2011)  

a small share of the development financing needed to accelerate the rate of growth and 

development. Generating about 70% of continental Gross Domestic Product (GDP), the private 

sector contributes to Africa’s growth and development. Between 1998 and 2008, it accounted for 

over 80% of total production, 2/3 of total investment, 3/4 of total credit to the economy, and 90% of 

the employed working age population. Its broad-based employment generation capacity offers the 

most sustainable means to achieve inclusive growth and its wealth creation ability presents the most 

robust opportunity to meet Africa’s development financing needs. Given the importance of the 

private sector for growth and jobs, development strategies and plans that focus exclusively on the 

role of the public sector for growth and development are unlikely to succeed. 

 

2.2 Characteristics and dynamics of the enterprise sector in Africa 

 

2.2.1 The size distribution of private enterprises 

reveals a “missing middle”. Microenterprises constitute  

the largest number of businesses and are the main source  

of employment and income for the poor in low income 

countries (LICs), yet they contribute marginally to total 

production. Large corporations operate in a handful of 

middle-income countries (MICs), particularly in South  

and North Africa. In developed economies medium-side 

enterprises generate 2/3 of private sector employment and        

are the principal creator of new jobs. On the Continent, 

they are under-represented, as structural barriers hinder the 

graduation from small to medium to large firms.  

 

2.2.2 The characteristics and dynamics of the enterprise sector vary by country income 

level. In MICs, most enterprises are formal. Large enterprises and MSMEs generate most value 

added and employment. They rely heavily on bank credit and equity finance to meet their working 

capital and investment needs. In LICs, the private sector accounts for around 90% of jobs. These are 

principally informal or temporary; and, nonwage activities account for the bulk of private-sector 

employment. In fragile states, a few large formal companies dominate, generating most of the value 

added and formal employment. Access to finance is restricted for private enterprises which still 

absorb 58% of total credit. In oil-exporting countries, a few large state-owned enterprises (SoEs) 

and trans-national companies involved in resource development dominate the economy. The local 

private enterprises’ share of total production in these countries is therefore lower than elsewhere in 

the region. 

 

2.2.3 Continent-wide about 65% of micro and small enterprises are informal. Enterprises 

that are not registered or covered by formal arrangements are defined as informal. They account for 

over 40% of Africa’s economy. Informality is more prevalent in Fragile States and LICs. Tax 

avoidance, lack of information on how to register a business, the cost of registration procedures, and 

the general perception that there is nothing to be gained from being registered, underlie the 

reluctance of informal economic operators to register and formalize their activities. Nonetheless, 

formalization entails benefits such as enhanced market access, supply chain linkages and access to 

finance.  

 

2.3 Thematic perspectives on PSD  

 

2.3.1 While Africa’s growth prospects are sound, fragility in the global macro-economic 

system underlies a renewed interest in domestic growth drivers and emerging South-South 

commercial relations. The European sovereign debt crisis is weakening Africa’s recovery, 

especially in terms of exports and Foreign Direct Investment (FDI) and African entrepreneurs are 
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experiencing a tightening of credit markets. Economic turmoil in traditional markets may also 

create opportunities for Africa, as investors broaden their emerging markets exposure. Continued 

global macro-economic volatility and the experience of the 2008 financial and economic crisis on 

the continent are combining to strengthen the resolve of RMC Governments to pursue PSD driven 

growth policies and to diversify their trade and investment horizons beyond traditional partners.  

 

2.3.2 Sustained efforts to facilitate the flow of capital, goods, labor, services, technology 

and knowledge are needed to overcome the small size of most African domestic markets. 

Three in four countries have a population of less than 20 million; and two out of three have gross 

national incomes smaller than US$20 billion. Without greater levels of regional integration, African 

businesses will not achieve the economies-of-scale needed to be competitive. Historically, 

establishing physical connections between markets has been a priority. Significant attention has also 

been given to attracting FDI. However, restrictive capital accounts and immigration policies are 

regulatory barriers to the growth of African enterprises, at home and abroad. A more comprehensive 

pro-business regional cooperation and integration strategy is needed to spur PSD in Africa. 

 

2.3.3 Significant agricultural productivity enhancements are needed to increase total 

productivity levels. More than half the labor force is involved in agricultural production. Nine out 

of ten Africans involved in agriculture are subsistence farmers. Most formal operators in agriculture 

and agribusiness are very small and medium-sized entreprises. Only 2% of total investment in the 

sector is private, compared to 50% in more advanced agricultural sectors worldwide. The sector 

captures only 10% or less of FDI. Increasing agricultural productivity will require increasing the 

acreage per farmer, improved technology, more enabling regulations and labor migration into 

manufacturing and other higher value-added sectors. 

 

2.3.4 Private manufacturing sector growth is contingent on improved access to technology, 

infrastructure and external investment. The manufacturing sector is dominated by domestic 

small and informal enterprises operating alongside a few large enterprises, with very few medium-

sized firms. Few businesses are publicly listed. Most of the Continent’s private manufacturers are 

involved in the processing of natural resources for export markets or produce basic consumer goods 

for the domestic market. Most firms are neither technologically efficient nor able to mobilize 

investment needed for greater competitiveness.  

 

2.3.5 The potential growth in the private services sector is significant, spurred by Africa’s 

rapid urbanization and its emerging middle class. Private sector activity in services has 

expanded, particularly in trade, transportation and distribution, financial services and tourism. 

African economies are set to benefit further from the sector’s expansion, as investments in 

consumer-oriented sectors lead to the creation of many more jobs and stimulate consumer spending. 

2.3.6 Regional Member Countries are increasingly seeking out private sector participation 

in the financing, development and supply of economic and social infrastructure. The fiscal 

space of most RMCs remains extremely limited such that accelerating private sector participation in 

the financing and production of social and economic infrastructure has become critical to increasing 

total investment in related sectors. Infrastructure and service restructuring has become a priority, to 

create autonomous regulators, unbundle the supply chains of infrastructure and social services, and 

introduce competition from the private sector.  
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2.4 Priority issues affecting African entrepreneurs and private investors 

 

2.4.1 On the continent, private enterprises face 

“soft”, “hard” and “enterprise-level” disablers (See 

Figure 2). Conditions vary within and between 

countries; yet, African businesses and investors face a 

common set of constraints. The top-two constraints in 

Fragile States and LICs are electricity and access to 

finance. These factors are much less of a problem in 

MICs. The only two constraints which appear to be 

more binding in MICs than in LICs and Fragile States 

are skills shortages and labor regulations.  

 

2.4.2 The size of enterprise has relatively little 

impact on the perceived severity of specific 

disablers. Yet, whereas labor skills and regulations 

appear to be a severe disabler for larger enterprises, 

this is relatively less so for micro-enterprises, for 

which access to developed land (in both rural and 

urban settings) represents a more critical constraint. 

Constraints facing micro-enterprises appear 

significantly more severe in LICs, particularly in 

terms of taxation, electricity and access to finance.  

 

2.4.3 African countries have adopted an increasing number of reforms to transform the 

macro-economic environment and encourage competition, free trade, and FDI. Yet, the 

investment climate and enabling environment in the region still remains less attractive than in others 

parts of the world. Two-thirds of African businesses rate at least one regulatory issue- whether 

perceived corruption; customs and trade regulations; tax administration and rates; labor regulations- 

as a serious concern. The reform momentum needs to be intensified and focus on establishing 

appropriate policy frameworks and institutions including but not limited to macro-economic 

management and FDI incentives. 

 

2.4.4 Achieving systemic labor productivity enhancements remains a priority. Labor 

productivity rates are extremely low for most LICs. Central, Eastern and West Africa are most 

afflicted by low productivity levels. Underemployment and the misallocation of labor weigh on 

productivity and competitiveness. In South Africa, one in four persons looking for employment is 

unable work and almost one in two persons of working age is unemployed. Alleviating labor market 

inefficiencies could yield large gains in labor productivity.  

 

2.4.5 Without effective, reliable, affordable infrastructure, African firms will remain at a 

competitive disadvantage. Power shortages cost the region 12.5% in lost production time, 

compared to 7% in South Asia. Infrastructure services in Africa cost twice as much on average as in 

other developing regions and tariffs are exceptionally high by global standards. By comparison, 

East Asian firms save close to 70% in transportation costs, while Latin America and South Asian 

firms save approximately 50% relative to their African counterparts. Economic infrastructure 

investment remains a priority. 

 

2.4.6 Credit to the private sector has been growing faster than the continent’s GDP over 

2005-2009, but remains below levels reported for other developing regions. A third of Africa’s 

large businesses experience financing constraints, yet small companies struggle the most: only 16% 

of small firms have access to financial services. At the enterprise level, MSMEs tend to lack 

38% 37% 

27% 
23% 22% 
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financial management, corporate governance know-how and collateral. Financial institutions also 

lack adapted financing methodologies and risk capital. Moreover, the regulatory framework does 

not provide mechanisms to enforce creditor rights; and in shallow financial markets Government’s 

domestic borrowing squeezes out private borrowers. Without increased access to financial services 

African businesses will remain behind their counterparts in other developing economies. 

 

2.4.7 While macro-level structural reforms have enabled Africa’s recent growth rates, 

micro-level productivity-driven reforms have become critical. Enterprise-level constraints to 

doing business remain a significant obstacle to enterprise creation and growth. Regulatory and 

administrative disablers place African entrepreneurs at a competitive disadvantage: starting a new 

business is 2.7 times more expensive on the Continent than the global average, and the paid-in 

minimum capital requirement represents on average 202% of income per capita, against a 126% 

globally. Women entrepreneurs face even greater constraints in accessing institutions, using and 

owning property, gaining employment or dealing with taxes. Other enterprise-level constraints 

include a lack of training in entrepreneurial methodologies and market information. Most MSMEs 

are started as the only opportunity for gainful employment and economic survival. Facilitating and 

nurturing the growth of “opportunity-driven entrepreneurs” who innovate and take risks in order to 

take full advantage of market opportunities is a key to unlocking development through the private 

sector.  

 

3. STRATEGIC FRAMEWORK 

 

3.1.1 This PSD Strategy articulates an 

implementation framework for effectively 

delivering the Bank-wide PSD Policy. It 

affirms the role of African enterprises as 

agents of the Continent’s development and 

partners in delivering inclusive growth. The 

Strategy frames the AfDB’s role as one that 

directly and/or indirectly contributes to the 

growth of African-owned enterprises by 

leveraging the different types of resources at 

its disposal to support PSD, not as a distinct 

sector or instrument, but as a priority to which 

all Bank operations can and must contribute. 

As schematically presented in Figure 3 and 

described below, the framework of this 

Strategy comprises four levels: (1) Impact, (2) 

Outcomes, (3) Outputs, and (4) Inputs.  

 

3.2 Impact and Outcomes 

 

3.2.1 The PSD Policy makes explicit the Bank’s goal in promoting 

PSD, as a contribution to broad-based, inclusive and sustainable 

economic growth, development, and social well-being in all its regional 

member countries individually and jointly. On this basis, the expected 

impact of the Strategy is to support inclusive growth across all economic 

sectors and through all sizes of African enterprises ranging from MSMEs 

to large corporations. It seeks to expand the contribution of African 

enterprises to increased jobs and wealth creation, value added production, use of domestic raw 

materials, capital formation, corporate profits, government revenues, export earnings, thereby 

boosting broad-based GDP growth.  

Figure 3: Strategic Framework for development through 

the Private Sector 
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3.2.2 The second level of the Strategy is the expected outcome, 

namely development of the private sector. The PSD Policy articulates 

the Bank’s long-term intent and ambition for the contribution of the Bank 

Group to PSD, as supporting RMCs to:  

 

 Improve their investment and business climate and 

strengthen their international competitiveness;  

 

 Develop critical social and economic infrastructures, and increase access by 

enterprises and households to reliable, quality services; and  

 

 Develop a dynamic ecosystem of productive enterprises, financial intermediaries, 

capital markets, and corporate services firms supporting efficient value chains that 

create jobs, rising incomes, and improving social well-being.  

 

3.2.3 These Policy objectives have guided the formulation of specific outcomes for Bank 

operations: 

 

 The costs of doing business formally are significantly reduced for Africa’s 

enterprises, particularly MSMEs, allowing them to gain access to markets, 

infrastructure, and financing;  

 

 Institutional and regulatory frameworks empower African private enterprises to 

compete in the domestic, regional and global markets; 

 

 Corporate governance standards lead enterprises to act in an environmentally and 

socially responsible and accountable manner, while creating value for shareholders;  

 

 The domestic and regional financial markets are sufficiently inclusive to finance 

MSMEs, and the capital markets are sufficiently deep and liquid to finance social 

and economic infrastructure as well as medium and large enterprises; 

 Medium and large enterprises are able to access international capital markets and 

attract FDI for global competitiveness, economic diversification and domestic value 

chain creation; 

 

 Investment in knowledge, science, technology and innovation enables African 

enterprises to enhance their productivity and international competitiveness; 

 

 Domestic revenue from the private sector is the primary means through which 

governments finance development and recurrent expenditure;  

 

 Power is affordable and reliable for all economic operators (from agricultural small-

holders to large industrial complexes), so that African enterprises are productive and 

competitive globally; 

 

 Transport, telecommunications and logistics deliver goods and services efficiently 

and effectively to markets, within and across the continent as well as beyond; 

 

 Education and skills development systems as well as health care meet market 

demand.  
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3.3 Outputs: The Three Strategic Pillars  

 

3.3.1 The outputs for the Strategy rest on three distinct, but inter-connected pillars that 

recall the PSD Policy’s objectives, namely: (i) Business Enabling Environment, (ii) Social and 

Economic Infrastructure, and (iii) Productive Enterprises. These pillars provide an operational 

framework to guide and monitor the PSD contribution of future Bank Group operation. For each 

pillar, this section elaborates an indicative scope of activities and areas of interventions, by 

reflecting ongoing approaches and specifying future areas of emphasis. This section also includes 

illustrative examples of operations and initiatives for each of the pillars  

 

Business Enabling Environment 

 

3.3.2 Pillar I (Business Enabling Environment) comprises all 

“soft”, non-physical enablers such as the role of government, its 

governance capacity, and its interaction with private enterprises and 

investors. In terms of macro-economic management, it entails supporting 

national and regional institutions undertake measures to enhance the 

investment climate, facilitate domestic, regional and foreign investment 

and trade. It also entails tackling corruption, onerous taxation rates and tax administration systems.  

 

3.3.3 Pillar I comprises activities, which support governments’ efforts to establish a 

regulatory and institutional framework that enables and facilitates public private 

partnerships (PPPs) and private participation in infrastructure and social services. 
Transparent, predictable and accountable public financial management requires effective budget 

planning and execution systems, to ensure value for money, responsible debt and contingent 

liability management- to avoid squeezing out private borrowers. Given the significance of regional 

integration for PSD, it also entails supporting national and regional institutions to plan, mobilize 

resources and invest resources jointly with the private sector.  

3.3.4 Pillar I focuses on supporting the emergence of an investment climate, which allows 

socially and environmentally responsible entrepreneurship to thrive and opens economic 

opportunities for all. It involves protecting investors and property rights. Given the importance of 

raising acreage per farmer for enhanced agriculture productivity and in the context of rapid 

urbanization, land tenure reform is an important activity. Pillar I also focuses on the establishment 

of enabling and responsible economic and corporate governance frameworks. It requires refraining 

from distorting the effectiveness of markets through regulatory barriers including those that put 

indigenous enterprises at a competitive disadvantage in regional and global markets, and facilitating 

the flow of goods, capital, labor and services between countries. It also entails ensuring fair and 

equitable labor practices. 

 

3.3.5 Going forward, in both financing and knowledge operations, the AfDB will venture 

beyond public financial management and increasingly address country specific business 

environment disablers. Financing operations for Pillar I have mostly been delivered through 

Policy Based Operations (PBO) and Institutional Support Projects (ISP). In substance, these 

operations often focus on public financial management. Increasingly they incorporate certain PSD 

components. PBOs are also well suited to supporting counter-cyclical government expenditure, 

including in socio-economic infrastructure. PBOs will continue to be used as a channel for the 

AfDB to support the business enabling environment, as budget support helps to mitigate the risk 

that public borrowing squeezes out credit to the private sector. PBOs also provide a strategic 

platform for the AfDB to support government competitiveness and doing business reforms, through 

sustained dialogue with RMCs and other development partners. 
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3.3.6 Capacity building programs on enabling environment issues, targeting both national 

and regional institutions have received increased emphasis overall, but the transactional 

modalities for Pillar I knowledge operations must be enhanced. The Bank mobilizes external 

expertise to support requesting RMCs to establish a conducive macro-level framework for PPPs. 

The transactional costs involved in accessing resources to finance stand-alone knowledge 

operations are often as onerous as processing a financing operation. As a result, beyond fairly 

generic Economic and Sector Work (ESWs) and ad hoc consultancies, the Bank has had a relatively 

limited track record in financing these type of operations independently. Instead, it has tended to 

rely on external partnerships, as is the case for the Extractive Industries Transparency Initiative and 

the Investment Climate Facility. These initiatives follow an outsourced business model for advisory 

services which, alongside other Bank initiated and/or supported initiatives, will require 

consolidation and more pro-active engagement in order to enhance the transactional effectiveness of 

Pillar I operations.  

 

3.3.7 Notwithstanding the importance of calibrating interventions to align with country-

specific context, the Bank Group will place particular emphasis on deploying its financing and 

knowledge instruments to support RMCs, notably by:  

 

 Addressing the governance issues most identified by African enterprises as “soft” 

disablers- namely tax rates and cumbersome administration, as well as corruption  

 

 Establishing macro-level enabling regulatory and institutional frameworks for PPPs 

and supporting private sector participation in socio-economic infrastructure financing 

and development.  

 Addressing sector-specific disablers, including facilitating intra-regional trade and 

investment, improving industrial competitiveness, land tenure and land 

administration reform, financial sector regulatory and governance frameworks, as 

well as education and labor policy reform.  
 

Figure 4 

Examples of Pillar I Operations: The Business Enabling Environment 

 Sovereign Non-Sovereign 
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 Governance and Economic Competitiveness 

Support Program (Tanzania): ADF loan of USD 

155.2 million towards maintaining accelerated 

economic growth. Beyond the Bank’s focus on public 

financial management, this operation tackles certain 

hard and soft enablers for PSD: tax administration, 

institutional and regulatory readiness for PPPs, and 

implementation of the energy sector reforms. (2011) 

The Investment Climate Facility: PPP between 

development partners and corporate sponsors providing 

advisory services to governments. Focus areas are land 

registration, commercial courts, tax administration, 

customs administration and business registration. The 

Bank has provided a grant of UA 10 Million. (Since 2007) 
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 Regional Framework for Investment Promotion (RFIP): Proposed Framework to guide operational support to 

regional economic communities (RECs) on legal and regulatory barriers to investment. It aims to optimize national 

efforts to improve the domestic business environment by capitalizing on the advantages and opportunities that 

RECs offer as a single market spaces and platform of policy dialogue. The RFIP will combine coordination and 

alignment of investment instruments, including at sectoral level, and agreement on common actions to facilitate 

business start-up and close-up as well as dispute resolution at regional level. (2011) 

 

Social and Economic Infrastructure 

 

3.3.8 Pillar II (Social and Economic Infrastructure) relates to all 

“hard”- material- enablers. This includes supporting public and private 

sector entities that provide services enabling the production, trade and 
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consumption of goods and services. It concerns sector-level arrangements for preparing, financing, 

implementing and managing public and private investment in social and economic infrastructure. 

This is in contrast to Pillar I operations which focus on the macro-level framework and institutional 

arrangements. 

 

3.3.9 The two priority infrastructure sectors identified by African businesses (irrespective 

of their size) as most disabling are energy and transport. Broadband and mobile 

telecommunication services are also essential productivity enablers. Access to water, solid waste 

management and sanitation remain essential, alongside infrastructure that supports the provision of 

education, health and other social services. African businesses, specifically MSMEs, have also 

identified access to land as a constraint to doing business. While support to enhanced land tenure 

management pertains to Pillar I, improvements that enhance land’s productive capacity, such as 

irrigation, market facilities, and industrial and commercial land development fall within the realm 

of Pillar II.  

 

3.3.10 With the MTS’s emphasis on infrastructure, higher education and technology as 

strategic priorities, Pillar II operations constitute the most significant share of total financing 

volume over the last three years and will continue being a focus area over the medium-term. 
Economic infrastructure has received greater levels of financing than social infrastructure. The 

proceeds of sovereign operations tend to contribute mainly to the initial capital costs of stand-alone 

projects. Private Sector Operations (PSOs) adopt a project life-cycle financing approach, and 

systematically mobilize co-financing. Opportunities to pursue integrated infrastructure development 

approaches (such as that followed in the case of Dakar Highway- featured in Figure 5 below) which 

leverage concessional resources alongside non-sovereign guaranteed financing, to catalyze 

additional investment beyond the Bank’s resource envelope for the country are not seized as 

commonly as could be.  

 

3.3.11 In future, the Bank Group will aim to achieve much higher leverage effects in its use 

of sovereign and non-sovereign financing instruments in Pillar II operations. It will place 

special emphasis on the objective of catalyzing additional resources for social and economic 

infrastructure from private investors. It will adopt a project prioritization approach that aligns the 

volume of sovereign and non-sovereign financing to the minimum amount required to attain 

financial feasibility. This includes identifying and pursuing co-financing and integrated 

infrastructure development approaches through greater internal collaboration between sector 

departments. This approach responds to the increasing fiscal pressures on RMC’s commercial 

borrowing and the limited availability of concessional resources. 

 

3.3.12 Most knowledge operations supporting this pillar are financed through dedicated 

facilities, following the outsourced business model. The Bank hosts several infrastructure 

facilities particularly for the transport, power, water and sanitation, and telecommunications sectors. 

With increased emphasis on supporting private investment in socio-economic infrastructure, only 

one of these facilities - the NEPAD Infrastructure Project Preparation Facility - explicitly 

encourages private sector participation in a project, and may be mobilized by private entities, albeit 

at the request of concerned government entities. In future, all Pillar II knowledge operations will 

consider constraints and opportunities for enhanced private investment in a project or sector.  
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Figure 5 

Examples of Operations in Pillar II: Social and Economic Infrastructure 

 Sovereign Non-Sovereign 
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Power sector PBO (Nigeria): UA 100 million 

ADF loan to finance an Economic and Power 

Sector Reform Program, aiming to contribute 

to providing access to affordable and reliable 

electricity to all Nigerians, in order to 

encourage diversification of the economy, 

sustain growth, create jobs and alleviate 

poverty. Its operational objective is to support 

improvements to the electricity system and the 

business environment for active private sector 

financing in the power sector in the medium 

term. (2009) 

Integrated Infrastructure (Senegal): 

Coordinated financing of PPP projects (airport, 

power plant, toll road, port) amounting to EUR 1.2 

billion, through EUR 190 million ADB non-

sovereign loan and EUR 50 million ADF loan, 

mobilizing EUR 494 million in co-financing. 

Outcomes include: enhanced trade and regional 

integration, tax revenue, 40% increase in national 

generation capacity, 20% drop in generation costs, 

reduced transport costs and improved urban 

mobility. (2009/10) 
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NEPAD IPPF: Multi-donor facility providing grants and expertise to prepare bankable regional 

projects. IPPF’s ability to receive requests or from both public and private entities sets it apart from 

available project preparation funds. The NEPAD IPPF is housed and administered by the AfDB. To 

date, the Fund has financed 46 projects (public, private and PPPs) with a total commitment of USD 

33.850 million. (since 2005) 

Helwan PPP Transaction advisory: UA 600 000 MIC Grant to finance the Transaction Advisory 

Services to elaborate and support the implementation of the appropriate PPP modalities for the 

structuring, financing and implementation of the Helwan Wastewater Treatment Plant and to 

enhance the skills and competences of staff of the executing agency (Construction Authority for 

Potable Water and Wastewater) to develop and implement similar PPP operations in future. (2011) 

 

Productive Enterprises 

 

3.3.13 Pillar III (Productive Enterprises) focuses on Bank Group 

support to entrepreneurship development and the deepening and 

expansion of financial and capital markets. It includes effective financing 

systems for different types of enterprises (MSMEs, large, social and impact 

investors), seeking to achieve additionality and high development outcomes, 

across all economic sectors. It is concerned with the development of deep 

and robust financial institutions and capital markets. These include 

commercial banks, development finance institutions, micro-finance institutions, housing finance, 

leasing and factoring institutions, insurers, private equity funds and stock exchanges. 

 

3.3.14 Pillar III covers also methodologies for supporting equitable and sustainable 

development of natural resources, restructuring and privatization, mergers and acquisitions 

towards enhancing economies of scale and competitiveness. It entails supporting access by 

African-owned businesses to markets, goods and services, technologies and facilitating FDI that 

enhances the competitiveness of RMCs. Pillar III includes supporting private sector entities to 

participate in the financing, development and operation of social services and economic 

infrastructure. It also includes business advisory services for productive enterprises, including 

through effective business development and management services. 

 

3.3.15 Over the last three years, the volume and number of operations aiming to strengthen 

African businesses’ access to finance has growth substantially. Direct project and corporate 

financing methodologies are well suited to support the structuring of supply chains that mobilize 

smaller businesses and catalyze FDI particularly in high risk countries. However, the transactional 

cost of processing and managing direct financing operations are such that this methodology is better 

suited to larger projects and entities. Wholesale financing methodologies allow the Bank to broaden 

and deepen the reach of its financing to a high number of private entities of all sizes (particularly 
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MSMEs) which require retail-level origination, supervision and client services. They are 

commensurate with the Bank’s balance sheet and its processing capacities and directly support the 

objective of developing African, particularly African-owned, financial institutions. Depending on 

country circumstances, financing facilities can either be channeled through sovereign or non-

sovereign guaranteed transactions. Intermediaries include private equity funds, commercial banks, 

micro-finance institutions, regional and national development finance institutions, as well as special 

initiatives established by the Bank.  

 

3.3.16 Knowledge and finance operations providing capacity development, administrative 

and business development services targeting African-owned businesses must be consolidated 

to ensure greater operational coherence and transactional effectiveness among originating 

departments. Beyond financial intermediation and direct financing operations, the Bank supports 

enterprise-level business development and advisory services. It has launched and hosts initiatives 

supporting public institutions’ commercial interactions with private entities and their regulatory and 

governance roles in the financial sector. It also supports programs intended to tackle other 

enterprise-level disablers to doing business, such as ease of registration and licensing. Pillar III 

knowledge operations are being undertaken through special purpose facilities, as stand-alone 

projects, or as a distinct component of a broader transaction. A general tendency has been for the 

Bank’s distinct organizational units to initiate Pillar III knowledge operations and facilities, in 

isolation, without taking full advantage of institutional and resource synergies that may be attained 

through greater collaboration and multi-disciplinary approaches.  

 

3.3.17 Going forward, greater emphasis will be placed on supporting African-owned 

businesses by leveraging Bank-wide resources and capacities and adopting coherent and 

integrated approaches between financing and knowledge operations across originating 

departments as well as special initiatives. Key priorities for Pillar III operations will include: 

 

 Investing in upstream country-level diagnostics to identify opportunities and 

constraints to enterprise growth and employment in key sectors and enterprise 

segments;  

 

 Pursuing integrated approaches that follow value chain and cluster methodologies by 

leveraging complementary financing and institutional synergies across the Bank 

Group; 

 

 Financing activities promoted by well-developed firms and projects with a view to 

amplify the development outcomes riding on those firms’ investments and 

operations;  

 

 Strengthening African capital and financial markets, including through financial 

sector governance reform and capacity building; 

 

 Building robust African financial institutions, and deepening access to financial 

services particularly for MSMEs with special emphasis on pursuing diversified 

financial intermediation methodologies and tackling constraints to local currency 

financing.  

 

 Reviewing mechanisms for financing business development, capacity building and 

advisory services to ensure coherent and cost-effective approaches at country levels.  
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Figure 6 

Examples of Bank Group Operations in Pillar III: Productive Enterprises 
 Sovereign Non-Sovereign 
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Apex Facility Tunisian SMEs: Wholesale 

financing facility jointly originated by the 

AfDB and the World Bank, comprising 

financing and (Technical Assistance) TA. The 

facility targets over 200 SMEs (30% in under-

served regions) enabling existing jobs to be 

maintained and creating up to 6000 new jobs of 

which at least 700 will be for women. ( 2011) 

Mauritania microfinance: Project to build the 

capacity of 1,500 MSE promoters, the provision 

of training on entrepreneurship and the creation 

and management of SMEs. (2007) 

MSME focused facilities: The African Guarantee Fund 

established by the AfDB, Denmark and Spain to sustainably 

scale up MSMEs’ access to financial services, through an 

outsourced business model. It places special emphasis on 

women- and youth-led enterprises. The Microfinance 

Capacity Building Program focuses on enhancing 

transparency in the market, strengthening institutions and the 

industry and the regulatory environment. The Migration and 

Development Trust Fund is a TA facility to lower the cost of 

remittances transfers and fostering investments by leveraging 

Diaspora resources.  

Markala Sugar Project (Mali): PPP project establishing a 14,132 ha irrigated cane estate, including 5,600 ha 

allotted to outgrower farmers, and a private industrial complex comprising a sugar mill and an ethanol plant. The 

Bank provided an ADF loan of UA 29 million to the public sector owned cane estate and commercial loan of up 

to Euro 30 million to the private industrial complex. This integrated project will generate 8,000 direct jobs and 

32,000 indirect jobs through economic linkages with MSMEs; stimulate PSD by creating a sustainable large-scale 

business leading the creation of a domestic value chain; diversify the country’s industrial base. (2010) 
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African Legal Services Support Facility: 

Bank hosted Facility providing legal assistance 

to RMCs to ensure protection of their interests: 

during negotiation of complex commercial 

transactions. The Facility helps RMCs negotiate 

the exploitation and development of mining and 

natural resources. Most of the requests for 

support received by the Facility are for the 

negotiation of complex commercial contracts. 

(since 2009) 

African Training & Management Services- AMSCO: Joint 

UNDP, IFC and AfDB initiative to enhance the SME 

competitiveness by seconding experienced managers and 

supporting in situ management training. ATMS targets 

exclusively SMEs. Revenue and profitability enhancements of 

at least 20%, an additional 20,000 jobs, and improved 

corporate governance are expected outcomes of the current 

project phase. ATMS supports women-owned enterprises and 

contributes to strengthening demand for local BDS providers. 

(since 1989) 

 

3.4 Inputs 

 

3.4.1 The PSD Policy elaborates a set of principles to guide all Bank Group operations, to 

amplify the Bank’s PSD impact. These include: (a) respecting RMCs’ “ownership” of the PSD 

agenda; (b) focusing on efficiency and inclusive development results; (c) leveraging effective 

partnerships, to maintain selectivity, in light of Bank resources whilst ensuring holistic responses to 

PSD challenges; (d) ensuring that all Bank Group operations ‘crowd in’ private sector operators; (e) 

supporting open markets and fair competition; (f) integrating social and environmental 

responsibility in DevSP; (g) preserving the financial integrity of the Bank Group, and ensuring 

investments are sustainable; (h) ensuring the continued relevance of the Bank to all its RMCs. 

 

3.4.2 Developing coherence and synergies across the three pillars will be essential to 

achieving productivity and growth. Effective delivery of the Strategy requires systematic 

attention to each of three PSD pillars. Building on the core principles of the Policy, the following 

section describes the four key building blocks (inputs) needed to implement the Strategy, to ensure 

that all Bank operations: 

 

 Respond to country and region-specific PSD disablers and opportunities; 

 

 Reflect the principle of operational selectivity across sectors; 

 

 Deliver creative and catalytic solutions to PSD constraints; and  

 

 Deliver results for cross-cutting issues. 
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Responding to country and region-specific PSD disablers and opportunities 

 

3.4.3 Planning the Bank’s specific activities and roles in each region and 

country, will respond to country and region-specific PSD disablers and 

opportunities in line with the principle of country “ownership” of the PSD 

agenda. Underpinned by more rigorous diagnostic analysis, the Bank’s 

operations in each of the three PSD pillars will be tailored to each 

regional/country PSD context and will be broadly articulated through the 

Bank’s Country and Regional Strategies (CSPs and RISPs). The CSPs and RISPs will identify the 

aspects of the business climate, support to socio-economic infrastructure development and 

promotion of productive enterprises that will be addressed by the Bank for a specific country or 

region. The selection of operational intervention will also reflect the Bank’s own strengthens and 

weaknesses and areas where Development Partners active in the sector, at country level, have 

comparative advantage. 
Figure 7 

Mainstreaming PSD in bank knowledge products and CSPs 

Regional departments have scaled up their PSD diagnostic and strategy activities (e.g. Egypt, Angola, Cape 

Verde and Gabon). The process of developing the RISPs has been informed by dedicated flagship studies 

focusing on themes such as catalyzing private investment and financing in infrastructure. At the time of 

developing this Strategy, a regional strategy to inform the Bank’s PSO and PSD operations in the North 

Africa region was under development, as was a study focusing specifically on overcoming “soft” business 

environment disablers in the Central Africa region. Finally, the 2011 edition of the Bank’s flagship 

publication- The African Development Report- focuses exclusively on PSD, with dedicated chapters on each 

of the three Pillars.  

 

Selectivity to define sector-specific approaches across the three pillars  

 

3.4.4 Planning the Bank’s specific activities and roles in each sector, will ensure operational 

selectivity to respect the Policy principles of focusing on efficiency and 

leveraging effective partnerships. At a corporate level, the Bank’s sector 

operations in each of the three PSD pillars will be broadly articulated in all 

sector strategies and business plans. Using a SWOT approach, this role will 

be calibrated against the Bank’s internal capacities (capital, instrument, 

staffing, competence, and mandate) and will also take advantage of 

opportunities to leverage other institutions’ capacities and resources through partnerships, whether 

private/commercial, public, non-governmental, or indeed Development Partners.  
 

Figure 8 

Co-ordinated PSD planning approach 

Deauville Partnership and IFI collaboration: In response to the call for enhanced PSD in the North Africa region, 

against the background of the Arab spring, the Bank has led the establishment of a co-ordination platform for all IFIs 

operating in the MENA region. Jointly, participating IFIs agreed to coordinate their actions around a common vision to 

promote a competitive private sector for more inclusive and broad-based growth, and requested the AfDB to act as the 

coordinator of joint activities. (Since 2011) 

 

Delivering creative and catalytic solutions to tackle PSD constraints  

 

3.4.5 The Bank will use a mix of financial and knowledge 

instruments across all three pillars to effectively deliver development 

results through the private sector. In terms of financial instruments, it 

will emphasize innovation and stronger credit enhancement features such as 

guarantees and other risk mitigation instruments. It will systematically seek 

an optimum leverage of the Bank’s public resource endowment, through increased partnerships, 

expanded syndication and resource mobilization activities tapping both public and private resources 
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to complement Bank financing as necessary. It will position its knowledge and financing solutions, 

as support to private and commercially-operated initiatives and institutions and not substitute for 

them, in line with the principles of ensuring that Bank Group operations crowd in, rather than 

crowed out commercial operators. 

 

3.4.6 In terms of financing operations, although debt-type instruments are expected to 

continue to dominate, special emphasis will be placed on resource mobilization and creative 

financing solutions. Given current global market conditions and the fiscal pressures on the flow of 

ODA and FDI, emphasis will be given to the Bank’s resource mobilization role. Special focus will 

be given to LICs and Fragile States, by mobilizing, where appropriate, both ADF concessional and 

non-sovereign financing to amplify the Bank’s catalytic and development impact. With 

implementation of the new Partial Risk Guarantee (PRG) instrument now under way, a greater 

number of operations is envisaged where sovereign and non-sovereign resources are combined to 

mitigate risks to catalyze additional private financing.  

 

3.4.7 In terms of knowledge instruments, the Strategy acknowledges the importance of 

strengthening the Bank’s ESW capacity within all three PSD strategic pillars, both at country 

and sector strategy levels. Advisory services and institutional support operations are critical PSD 

enablers. The Bank has mobilized special facilities and trust funds to finance knowledge operations 

for both sovereign and non-sovereign clients to procure advisory services. External service 

providers allows the Bank to avail advisory services in support of financing transactions as and 

when needed, without having to sustain the long-term administrative cost of maintaining an in-

house cadre of advisory staff. This outsourced approach is also an opportunity to build the capacity 

of African service providers. Should the Bank scale up its knowledge activities the mechanisms 

used to finance technical assistance and advisory services, will need consolidation, including in 

terms of in-house capacity to manage service providers and the operational knowledge they create 

over time.   

 

Leveraging PSD operations for cross-cutting issues 

 

3.4.8 Responding to the Bank-wide PSD objective is an 

opportunity to achieve meaningful gains vis-à-vis cross-cutting 

priorities. The private sector can deliver results for corporate priorities 

such as gender mainstreaming, greening the economy, supporting fragile 

states and fostering regional integration. For example tackling regulatory obstacles restricting 

women’s access to economic opportunities is a critical contribution to the objective of empowering 

women to participate in the economy. Likewise, supporting the emergence of pan-African 

enterprises and regional development finance institutions contributes to regional integration 

objectives and should be further encouraged by raising the profile of economic and business 

objectives and considerations in inter-governmental consultations among RMCs. To leverage 

potential synergies, strategies and business plans for cross-cutting priorities will make explicit 

opportunities for promoting PSD across the three pillars. 
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Figure 9 

Examples of Bank Group Operations: Cross-cutting issues 
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 Social Fund for Development (Egypt): Line of credit for on-lending to SMEs and micro-finance institutions. 

The project targeted new entrants in the labor market, particularly women. To integrate positive gender 

outcomes, the following targets were set at entry - at least 35% of the SME loans and at least 60% of the loans 

through MFIs should be to women entrepreneurs. The Bank provided an ADB Loan USD 87,150,000 and MIC 

Trust Fund USD 871,500 for TA. (2005) 
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The African Carbon Support Program: TA program for enhanced access to carbon finance to ensure the 

commercial viability of projects. The Bank has mobilized a US$ 1 million FAPA grant. The project will ensure 

governments can process the request for host country approval, lower the transactional costs for project 

developers in realizing project carbon credits and support the commercialization of project carbon potential 

(Since 2010) 

 

4. ACTION PLAN 

 

4.1.1 The Bank has long recognized the central role of the private sector as the sustainable 

engine of growth and prosperity; its 2008-12 Medium Term Strategy (MTS) elevated PSD to 

one of the four core corporate priorities. Consultations on the Sixth General Capital Increase 

(GCI-6) and the Twelfth Replenishment of the African Development Fund (ADF-12) called for 

heightened PSD results from the Bank’s operations and a Bank-wide PSD Policy. This special 

emphasis is the culmination of the Bank’s progressive recognition that private investment and 

entrepreneurship are growth catalysts, and that the AfDB - as Africa’s premier development finance 

institution- is best placed to leverage the different types of resources at its disposal to support PSD, 

not as a distinct sector or instrument, but as a priority to which all Bank operations can and must 

contribute towards.   

 

4.1.2 Like sister regional Multi-lateral Development Banks (MDBs) whose operations have 

been predominantly public sector-oriented, the AfDB has experienced certain shortfalls that 

have held back effective implementation of PSD as a Bank-wide priority. These experiences 

have highlighted a number of lessons (elaborated in Annex 1) that must be responded to if the Bank 

is to fully implement and deliver its PSD intent and ambition. 

 

 Institutional buy-in should be broadened so that all Bank Group operations 

internalize, respond to, and are measured against the PSD objective.  

 

 Operational instruments such as regional, country and sector strategies and business 

plans need to appropriately reflect the Bank-wide PSD priority.  

 

 The Bank’s corporate Results Measurement Framework (RMF) and corporate 

performance system needs to recognize operations contributing to PSD beyond PSO.  

 The Bank also needs to reward knowledge-based operations to improve the business 

enabling environment or other “soft enablers”.  

 

 The catalytic effect of all operations (sovereign and non-sovereign) must be 

measured.  

 

 Initiating new and scaling up existing operational activities requires resources and 

fine-tuning of institutional assignments and operational policies.  

 

 Establishing PSD as a corporate competency will require an evolution in the skills 

mix of the Bank, across all sectors.  

 

 Greater attention is needed to unleash the potential for increased local content in 

procurement to promote PSD.  
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4.1.3 In order to close the gap between the Bank’s intent and ambition and the 

implementation of the Strategy, this document proposes a three-year action plan. At the end of 

the third year, progress and results achieved in implementing the action plan will be reviewed to 

inform adjustments in the Strategy and/or further actions to be undertaken during the remainder of 

the Strategy’s effectiveness period. This section presents the 14 actions that constitute this action 

plan. Collectively these actions aim to: 

 

 Consolidate the position of the PSD as a Bank-wide priority in all Bank Group 

Strategies;  

 

 Enable maximum PSD impact of Bank operations, with more catalytic resource use, 

fine-tuned and more responsive application of Bank group instruments; 

 

 Enhance the Bank’s institutional readiness to deliver PSD results, by assessing and 

fine-tuning institutional models and strengthening the Bank’s PSD and PSO skills 

base; 

 

 Align the Bank’s quality assurance, performance management and reporting systems 

with its PSD mandate; 

 

 Amplify the visibility of the Bank’s PSD approach and experiences at country level.  

 

Consolidating the position of PSD as a Bank-wide priority in all Bank Group Strategies 

 

Action 1: Leverage the Long-Term Strategy, currently under preparation, to consolidate the 

position of development through the private sector as Bank-wide priority to which all Bank 

operations must contribute towards. The Bank has launched the preparation of a new Long-Term 

Strategy (LTS) to guide its activities over a ten-year horizon. The LTS will include development 

through the private sector among the top institution-wide strategic priorities, not as a distinct sector 

or instrument, but as a priority to which all Bank operations can and must contribute; 

Action 2: Mainstream PSD and the three pillars in regional and country Strategies. CSPs and 

RISPs are the key planning tools used to guide Bank operations. The CSPs/RISPs templates and 

guidance materials will be promptly adjusted to reflect the three PSD pillars, rigorous SWOT 

diagnostics of private sector contexts, metrics for assessing the PSD contribution from all 

operations, including the catalytic effect of Bank financing. The revised template will also reflect 

the need for the Bank’s activities to evolve swiftly in response to rapid and unforeseen changes in 

the global and domestic investment climates. Adequate resources will be mobilized to ensure high-

quality diagnostics, including by forging more effective partnership with institutions undertaking 

similar analytical work, to strengthen the diagnostic basis of CSPs and RISPSs.  

 

Action 3: Mainstream PSD and the three pillar-based approach in all future Sector Policies, 

Strategies and Business Plans. Sector policies and strategies generally take a medium-to long-term 

view, whereas sector and departmental business/work plans are updated more frequently. These will 

explicitly articulate how the Bank will address PSD constraints and opportunities in the sector 

across the three pillars. To ensure operational selectivity and effectiveness, these will focus on the 

Bank’s specific areas of comparative advantage in that sector and mobilize skills across the Bank’s 

various organizational units, to inform both sovereign and non-sovereign guaranteed operations. 

They will also identify areas where other institutions may have comparative advantage and can take 

the lead. 
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Enabling maximum PSD impact for all Bank operations, in each of the three pillars 

 

Action 4: Mainstream approaches that leverage the Bank’s resources by catalyzing additional 

private and public resources in all financial and knowledge operations. A central objective of the 

Strategy is to position the Bank as a financial institution that fully delivers its catalytic potential. 

The Bank will equip itself with the necessary tools to enhance its ability to leverage external 

resources; for instance, by establishing a full syndication and co-financing function and by 

institutionalizing competencies to use risk mitigation instrument. On the knowledge side, the Bank 

will enhance and consolidate institutional capacities and operational resources to advise 

governments on structuring private sector investments in PPPs, PPI and other types of concessions; 

 

Action 5: Assess, document, and disseminate operational models/best-practices for PSD 

effectiveness across sectors and for different types of enterprises such as microfinance, SME 

support, or trade finance. The Bank must use its portfolio of operations as a source of business 

knowledge to inform its own operations and those of other development partners. Under the 

leadership of the Chief Economist’s Complex and in collaboration with the department responsible 

for the evaluation of Bank operations (OPEV), the Bank will create a structure for assessing, 

documenting and disseminating the PSD knowledge that is embedded in its portfolio. It will reach 

out to the knowledge that other institutions have acquired to assist the Bank determine its position 

in frontier areas for PSD such as ‘social business’, ‘impact investing’ and ‘Islamic financing’; 

 

Action 6: Assess the adequacy of the Bank Group’s current financial and knowledge instruments 

relative to its PSD objectives and introduce new instruments or refine existing ones as necessary. 
With creative and catalytic solutions to tackle PSD constraints as a building-block of the PSD 

Strategy, the Bank will endeavor to refine its financial instruments and to use them in innovative 

ways. For example, expanding the use of project preparation facilities, exclusively dedicated to 

government, to include private sector or PPP infrastructure operations would help to promote more 

projects that place a lower fiscal burden on RMC. Likewise, deploying public sector resources to 

enable utilities and government agencies to participate as shareholders in joint-ventures with private 

sponsors will enable leveraging in private equity investment and debt financing. With risk capital a 

future growth constraint, the Bank will also examine how portfolio guarantee instruments and 

programmatic sell-downs could increase its capacity for operations in high risk countries; 

 

Action 7: Enhance the application of the Bank’s procurement policies and practices to promote 

African entrepreneurs. Bank-financed projects procure goods, works and services during design, 

construction and operations. While adhering to competitive approaches, the Bank’s procurement 

policy considers favorably opportunities to promote African private enterprises towards the 

development of local industries. It explicitly provides for local and regional preference to promote 

local contractors and service providers and allows for partnerships between foreign and local firms 

for capacity building, technology and knowledge transfer. It also encourages private sector 

development in enforcing competition and fair opportunity. Leveraging its footprint on the 

continent, the Bank group will roll out a procurement capacity development strategy encompassing 

capacity development of public sector borrowers as well as private suppliers of goods and services 

to support SMEs’ broader access to its own and other development business opportunities. Such 

capacity building activities will include mentoring and coaching, training on commercial tendering, 

small business advisory services and encouraging sub-contracting.  
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Enhancing the Bank’s institutional readiness to deliver PSD results  

 

Action 8: Establish a High Level Steering Committee to guide and oversee implementation of the 

action plan. The PSD Steering Committee (PSDSC) will be chaired by the Chief Economist and 

will include the other Vice Presidents. Each quarter until the end of 2014, the PSDSC will report to 

the Senior Management Committee (SMCC) on progress towards effective implementation of the 

Action Plan. The Steering Committee will prepare an annual progress report for the Board. In the 

third year of Strategy implementation, it will also review progress and results achieved in 

implementing the Action Plan to inform the identification of adjustments in the Strategy and/or 

further actions to be undertaken during the remainder of the Strategy’s effectiveness period. 

 

Action 9: Assess the institutional structures and work-processes for enhanced PSD effectiveness. 

Most of the Bank’s comparators and sister institutions have embraced development through the 

private sector as a corporate priority and adopted a unique institutional and business model to 

deliver this priority. The Bank will proactively assess these different experiences and establish pilot 

programs as necessary to test their applicability to the Bank’s own context. It will formally pilot test 

an integrated energy sector approach as envisaged for the establishment of the Energy and Climate 

Change Department (ONEC). This pilot would gradually see ONEC processing both non-sovereign 

and sovereign-guaranteed energy operations. The Bank will also assess and refine its approach in 

hosting, supporting and managing external and internal facilities, which follow an outsourced 

business model. For example, it will consider more proactive partnerships with the Investment 

Climate Facility to leverage capacity in pillar I activities. Not all of these models will prove equally 

effective and efficient. Testing different approaches, scaling-up those that prove effective, and 

winding-down those where the desired effects are not achieved, is critical to mobilizing capacity for 

enhancing PSD results across the three pillars, given constraints on the Bank’s administrative 

budget growth. 

 

Action 10: Align staffing levels, skills set and development plans with the PSD roles and activities 

envisaged for each of the three pillar. The Bank’s success in achieving its ambitions to mainstream 

development through the private sector will ultimately depend on its human resources. The Bank 

will assess staff skills vis-à-vis the distinct but complementary PSD and PSO competencies, and 

integrate PSD into staff planning, recruitment and development activities. With field offices 

increasingly taking the lead in country diagnostics, strategy formulation and country dialogue, 

decentralized staff must have the tools and skills to deliver a high-quality PSD service. The 

Complex of the Chief Economist will develop a training program to ensure that all country 

economists are equipped to undertake PSD diagnostic work and deliver strategies, which fully 

embed PSD at their core. To fast-track implementation of this action, the Bank is implementing a 

PSD institutional capacity building program, supported through the DFID Trust Fund. 
 

Aligning the Bank’s quality assurance, performance management and reporting system with 

its PSD mandate  
 

Action 11: Review the application of instruments for quality at entry, supervision and ex-post 

evaluation to ensure that the contribution to PSD from all financial and knowledge operations 

(sovereign and non-sovereign) is systematically assessed and measured. The Additionality and 

Development Outcomes Assessment (ADOA) framework was introduced in 2008 to enhance the 

quality at entry controls for PSO. It now informs the ADF Regional Operations prioritization 

framework. This system has demonstrated its effectiveness for focusing upstream project analysis 

and results monitoring on expected development outcomes and additionality. The ADOA explicitly 

considers project-level contribution to PSD. Its application across all Bank Group operations 

provides a platform for PSD mainstreaming and tracking PSD results at transaction level and 

portfolio levels; 
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Action 12: Fine-tune the Bank’s Results Measurement Framework (RMF) and Corporate 

Performance Management Systems (KPIs) to measure and incentivize PSD impact, and to 

appropriately acknowledge and reward PSD knowledge operations. Without a systematic 

framework for measuring project-level contribution to PSD it will be impossible to assess whether 

the Bank is achieving its PSD goals. PSD metrics need to be mainstreamed in the Bank’s RMF. 

Annex 2 presents proposed Results Measurement Indicators that build on the Banks’ RMF and 

incorporate selected ADOA indicators. Simple metrics such as the volume of financing catalyzed 

need to be included in corporate-level KPIs to ensure recognition that “a dollar mobilized is worth 

more than a dollar lent”. Staff performance metrics will be adjusted in recognition of the human-

resource intensiveness of mobilizing co-financing. Systems recognizing and rewarding knowledge 

operations will be instituted. Without such incentives, achieving the special emphasis given to the 

definition of operational activities under each Pillar is unlikely; 
 

Amplifying the internal and external visibility of the Bank’s PSD approach and experiences  
 

Action 13: Prepare tools to communicate internally and externally the Bank’s strategies for 

development through the private sector. The Bank will proactively disseminate to staff information 

about the role they can play in promoting development through the private sector. Likewise, the 

Bank must avail itself of quality tools to communicate its strategy to external stakeholders, in ways 

that continuously address their evolving strategic priorities. It should illustrate how its operations to 

support development through the private sector impact people’s lives. An effective delivery of this 

message dramatically increases the chances of garnering financial and institutional support from 

key external stakeholders.  

Action 14: Monitor and disseminate the country-level footprint of PSD operations across all 

sectors to ensure greater visibility of Bank support to African private enterprises and 

entrepreneurship. Proactive monitoring and dissemination of the Bank’s PSD contribution from all 

Bank Group operations will enhance the Bank’s overall accountability to shareholders and external 

stakeholders in delivering its PSD mandate. The Bank will therefore periodically consolidate and 

disseminate country and/or region specific information on Bank Group operations from the 

perspective of contribution to PSD.  

 

5. CONCLUSIONS AND RECOMMENDATIONS 

 

5.5.1 The Bank Group’s PSD Policy commits the AfDB to support PSD, to contribute to broad-

based, inclusive and sustainable economic growth, development, and social well-being in all its 

RMCs. This new PSD Strategy is the implementation instrument of the PSD Policy. It proposes a 

new strategic framework built around outputs in three PSD pillars resting on four delivery inputs. It 

builds on the experience and is consistent with the PSD approaches employed by sister regional 

MDBs. This paper also recommends a 14-point Action Plan to ensure effective implementation over 

an initial three-year period to enable the Bank to fulfill its vision of African entrepreneurship and 

the private sector as the engine of inclusive growth and development.  

 

 



ANNEX 1 

Page 1/ 2 

 

 

Lessons from the implementation of the Bank’s evolving PSD mandate 
 

 Acknowledging and tackling lessons from experience is critical if the Bank is to 

fully implement and deliver its PSD intent and ambition. The recent mid-term 

reviews of the MTS, the 2008 Strategy Update for Private Sector Development, and 

the 2008-10 Business Plan for private sector operations have recognized notable 

successes, not least of which has been the dramatic increase in the volume and 

number of Private Sector Operations (PSO) over the past 5 years. However, like 

sister regional Multi-lateral Development Banks (MDBs) whose operations have 

been predominantly public sector-oriented in the past, these reviews have also 

acknowledged serious shortfalls that have held back effective implementation of 

PSD as a Bank-wide priority.  
 

 Institutional buy-in should be broadened so that all Bank Group operations 

internalize, respond to, and are measured against the PSD objective. The 2008 

Strategy Update for PSD allocated roles to various organizational units: Diagnostics 

and strategy to Regional Departments and the Development Research Department; 

Enabling environment programs to the Governance Department; and Catalytic PSO 

transactions to the Private Sector Operations Department (OPSM). However, PSD 

continues to be viewed as the primary responsibility of OPSM. Country Offices have 

generally played only minor roles in investment climate programs and country-level 

dialogue with African private enterprises. In contrast, comparator institutions have 

mainstreamed PSD across sectors, and bilateral organizations that do not finance 

private entities have developed PSD strategies and programs. 
 

 Operational instruments such as regional, country and sector strategies and 

business plans need to appropriately reflect the Bank-wide PSD priority. 
Notwithstanding certain exceptions, existing strategies reflect mostly public sector 

perspectives. The emphasis on multi-year programing is not always compatible with 

the realities of volatile global markets and sudden changes in domestic and regional 

investment climates. This stymies efforts to mainstream PSD into sovereign 

operations, and undermines the value of CSPs as a platform for PSOs business 

planning. Consultations with private entities and broader civil society remain limited 

and country dialogue seldom considers the business enabling environment or private 

investment issues. The Bank’s Sector Strategies generally do not mention PSO 

instruments nor provide a suitable platform to leverage both sovereign and non-

sovereign operations to catalyze external private investment.  
 

 The Bank’s corporate Results Measurement Framework (RMF) needs to recognize 

operations contributing to PSD (financial and knowledge, sovereign and non-

sovereign). Under current arrangements, corporate key performance indicators 

equate measuring PSD outputs to measuring and reporting PSO lending volumes and 

number of operations. Under the Bank-wide RMF, core sector indicators (aside from 

the sector indicator dealing solely with the private sector) do not mainstream PSD. In 

contrast, the Asian Development Bank’s PSD Strategy contains explicit PSD targets, 

beyond PSO financing targets. This allows MDBs with risk capital ceilings on 

operations without sovereign guarantees to leverage more of their resources to 

achieve PSD results. 

 The Bank also needs to reward knowledge-based operations to improve the 

business enabling environment or other “soft enablers”. The lack of systemic 

reporting of business enabling environment operations and the typically low 

financing amounts for individual knowledge activities discourage these operations 

because they appear to contribute little towards the Bank’s financing targets. 
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Knowledge operations draw on the same human resources pool as financing 

operations, and are generally financed from trust funds. While comparator 

institutions have different models for resourcing knowledge operations (particularly 

advisory services), their effectiveness is contingent on ease of access and 

transactional efficiency for clients.  

 

 The leverage/catalytic effect of all operations (sovereign and non-sovereign) must 

be measured. Given policy thresholds on the Bank’s share of total investment costs 

through PSO, and the emphasis on their catalytic effect, over the years, the PSO 

multiplier has been particularly high (UA 6 of total investment for every UA of Bank 

financing). Public sector operations are not generally designed or prioritized to 

respond clearly to this objective. The Bank has yet to systematically seize 

opportunities to catalyze additional resources for the Continent’s development in all 

its investments, including those using concessional and trust fund resources.  

 

 Initiating new and scaling up existing operational activities (as has been 

experienced for PSO) requires resources and fine-tuning of institutional 

assignments and operational policies. To implement the 2008-11 PSO Business 

Plan has required significant institutional and business processes’ development. 

Dedicated PSO capacity has been established in the various organizational units that 

make up the PSO ecosystem, and OPSM staffing has also grown. Establishing PSD 

capacity has not progressed as rapidly. The experience of comparator institutions 

emphasizes that performing effective PSD roles requires investing in mainstreaming 

PSD competencies in Bank staff in all organizational units, in addition to dedicated 

staffing and resources for more specialized roles, supplemented by external service 

providers.  

 

 Establishing PSD as a corporate competency will require an evolution in the skills 

mix of the Bank, across all sectors. The Bank’s PSO and PSD skills base remains 

insufficient. Its PSO skills base is mainly concentrated in the departments that 

process them. The Bank’s historical public sector development orientation means 

that operations’ staff has limited practical experience of how to apply the PSD 

mandate to their strategy, country dialogue, and operational roles. Hence, 

establishing PSD as a corporate competency will require significant institutional 

development and capacity building accompanied by a reform of key business 

processes and procedures. 

 

 Greater attention is needed to unleash the potential for increased local content in 

procurement to promote PSD. The participation of Africa-based and African-owned 

enterprises in the procurement of all goods, services, and works financed by the Bank 

Group has remained relatively low (in terms of share financing volumes). 

Accordingly, the Bank should be exploring opportunities to stimulate African 

entrepreneurs by improving their capacities and assisting them to access upstream 

and downstream linkages.  
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Proposed Results Measurement Indicators 

 Indicator 

Impact % of the population living on less than USD 2.00 per day at PPP 

Share of working age population that is employed 

Outcomes Private sector share of employment 

Cost of business start-up 

Global competitiveness index ranking  

Private sector share of domestic credit 

Private sector share of gross capital formation 

Employment-to-population gender ratio 

Outputs 

(operations- 

sample from 

ADOA 

Framework) 

Number of permanent jobs created 

Contribution to government revenue  

# of MSMEs benefitting from Bank supported financing or training (turnover 

from investment) 

Share of female permanent employment created 

Linkages with local or regional suppliers, providers of works, goods and service  

Number of new users (infrastructure) 

Businesses with new or improved connection (#), users per year (#) 

Reduction in shipping and travel cost (%) 

Improved definition of property rights (Y/N) 

Trade with neighboring countries ($, quantity of freight) 

Share of total infrastructure investment mobilizing private financing 

Inputs Multiplier effect of total Bank Group financing operations (Bank financing/total 

investment cost) 

Share of total financing operations that directly or indirectly support PSD in the 

three pillars  

Share of CSPs that adequately mainstream PSD by including at least one of the 

three pillars 

Share of sector strategies that cover both sovereign and non-sovereign financing 

and knowledge operations 

# of PSD focused ESWs  

# of knowledge operations per pillar  

Total volume of financing per pillar 

Number of international awards for PSD projects 
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PSD Approaches and Experiences of Peer MDBs 

The Table below provides a synopsis of a more comprehensive picture of the strategies, institutional structure, and deployment of resources in 

private sector development operations in general, and private sector operations in particular. 

 

 

AfDB  AsDB IADB EBRD 
WB 

IsDB 

IBRD & IDA IFC MIGA  ICD
§
 

Distinct PSD 

Strategy 

Yes- 2008 Strategy 

Update 

Yes Yes No Yes No No Yes 

General 

description  

 

Support a viable 

private sector in 

RMCs 

Guide the AsDB to 

transform from a 

public sector 

institution to ensure 

more systematic use 

of all the products and 

competencies offered 

to both private and 

public sectors clients. 

Enhance the role of 

the private sector in 

sustaining growth 

and poverty 

reduction. 

No specific PSD 

strategy as such since 

the Bank’s core 

business is PSD. 

Specific PSD 

objectives are 

articulated in 

Countries strategies.  

Support to the 

poverty reduction 

of WB’s less-

developed member 

countries. 

    New strategy and 

internal reforms 

(HR, IT etc) 

following the 

financial crisis. 

 

Scope of PSD 

Strategy 

PSD triangle with 3 

pillars: diagnostic 

and strategy, 

enabling 

environment, and 

catalytic 

investments 

Establish an enabling 

policy and 

environmental 

environment, promote 

public goods and 

services, direct 

private sector 

investments 

 

Enabling business 

environment, 

Financial support for 

specific private 

sector projects, 

Leveraging 

developmental 

impact in 

underserved markets, 

Engaging the private 

sector in dialogue 

and action. 

No PSD strategy as 

such since the Bank’s 

core business is PSD.  

Specific PSD 

objectives are 

articulated in 

Countries strategies. 

 

Extending the 

reach of markets, 

through 

investment climate 

support, 

facilitating direct 

public support to 

firms, private 

sector 

participation in 

social services and 

infrastructure. 

  Expand Islamic 

financing in member 

countries through 

direct investments 

and TA 
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AfDB  AsDB IADB EBRD 
WB 

IsDB 

IBRD & IDA IFC MIGA  ICD
§
 

PSO sector 

focus 

Infrastructure, 

financial sector, 

industries, 

agribusiness, 

services, regional 

integration 

Infrastructure, capital 

markets, and financial 

sectors, with an 

increasing focus on 

clean and renewable 

energy, frontier 

markets, and 

underserved 

economies 

Infrastructure, 

industries, 

agribusiness, natural 

resources, financial 

institutions, capital 

markets, trade 

finance, social 

services, tourism, 

corporate 

governance, 

corporate social 

responsibility, and 

climate change 

Enhanced financial 

intermediation and 

access to finance, 

local currency 

financing, industry, 

commerce and 

agribusiness, natural 

resources, renewable 

energies, 

infrastructure, SMEs 

 

All transactions 

with state-owned 

institutions 

Most sectors 

covered; strategic 

priorities in 

infrastructure, 

financial sector, 

health and 

education, 

agribusiness, 

climate change  

Most sectors FDI 

covered through 

political risk 

insurance  

 

Institutional 

responsibility 

for PSD 

Specific operational 

responsibilities to 

Chief Economist 

Complex, Regional 

and Governance 

departments, 

dedicated 

department for PSO  

PSD specialists in 

Regional Department 

Public sector 

departments 

responsible for 

processing all TA and 

advisory services on 

enabling environment 

and project peparation 

Generally Bank-

wide mandate, but 4 

dedicated windows 

for PSD and PSO 

All Separate 

organizational 

units for PSD 

(Doing business, 

and advisory 

services) 

Foreign 

Investment 

Advisory Service 

(FIAS) World 

Bank Group wide 

facility 

Separate vice-

presidency for 

advisory services 

covering over 50% 

of staff, although 

delivery 

substantially 

outsourced 

Participates in FIAS  

Institutional 

responsibility 

for PSO 

Separate 

department 

processing all non-

sovereign 

transactions and 

some sovereign-

guaranteed 

Separate Private 

Sector operations  

Department 

Public sector staff 

process transactions 

with state-owned 

institutions 

Private Sector Vice 

Presidency. 

Dedicated 

department for 

structured finance 

operations. Off-

balance sheet SPV 

All, SPV for SMEs Transactions with 

state-owned 

institutions  

All except 

transactions with 

state-owned 

institutions 

Covers foreign 

investors 

Islamic Corporation 

for the Development 

of the Private Sector 

(ICD), separate 

window for private 

sector operations.  
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AfDB  AsDB IADB EBRD 
WB 

IsDB 

IBRD & IDA IFC MIGA  ICD
§
 

transactions (i.e. 

LoCs). 

AGF as SPV for 

SMEs  

 for SME financing 

(Investment 

Corporation- 2010: 

$345 mil.), and 

microfinance 

(Multilateral 

investment Fund-

2010: $115 mil.).  

Current 

portfolio split 

sovereign/non-

sovereign 

21% non-sovereign 4% non-sovereign 5% non-sovereign 83% non-sovereign 100% sovereign 100% non-

sovereign 

100% non-

sovereign 

100% non-sovereign 

Ceiling on non-

sovereign for 

risk capital 

utilization 

40-45% 15% 20% of total equity + 

off-balance sheet 

account for SME 

intermediation and 

direct lending 

N/A 0% N/A N/A N/A 

Total Annual 

financing 

volume (2010 

figures) 

$ 4.45 billion $17.5 billion $ 13.9 billion 

 

$ 12 billion $58.7 billion N/A N/A USD 253 million 

 

PSO Annual 

financing 

volume (2010 

figures) 

$ 1.9 billion $1.9 billion  $1.2 billion  $8.9 billion  N/A $12.7 billion $2.1 billion USD 253 million 

 

PSO share of 

total approvals 

2010 

43% 7% 9% 74% 25% 25% 25% 100% (of ICD) 
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AfDB  AsDB IADB EBRD 
WB 

IsDB 

IBRD & IDA IFC MIGA  ICD
§
 

Average 

number of PSO 

transactions 

30-40 10-15 30-40 350 + N/A 500 + 80-85  

Key targets PSO targets 2008-

11: 40 % of volume 

to LICs and fragile 

states, and 20% 

total volume for 

regional/multi-

country operations 

Increasing the 

combined share of 

private sector 

development and 

private sector 

operations in ADB’s 

annual operations to 

50% by 2020 

35 % of volume to 

LICs. IIC targets at 

least 75% of loans 

and equity for SMEs. 

IDB targets 50 % of 

loans to poverty 

reduction and social 

equity operations 

30% of volume in 

least advanced 

countries “the Early 

Transition countries” 

N/A 50 % of volume in 

IDA countries and 

high additionality 

projects in MICs . 

Increase focus on 

IDA countries, 

South-South 

investments, 

investments into 

conflict-affected 

countries, and 

complex projects 

Mix of 70 % 

intervention in the 

Islamic financial 

channels and 30% in 

direct involvement in 

private sector 

companies 

Source The private sector 

development 

strategy of the 

AfDB, 2004, 

Strategy Update 

2008 

Private sector 

development, a 

revised strategic 

framework (2006) 

Private sector 

development 

strategy : fostering 

development through 

the private sector, 

2011 

2010 annual report, 

securing the recovery 

Private sector development strategy, directions for the 

World Bank group, 2002 

ISCD annual report 

2010-2011 

ADB/BD/WP/2004/

71                     

ADF/BD/WP/2004/

81/Rev.1 

http://www.adb.org/d

ocuments/policies/pri

vate_sector/PSD-

strategic-framework-

2006.pdf 

http://idbdocs.iadb.or

g/wsdocs/getdocume

nt.aspx?docnum=36

279300 

http://www.ebrd.com/

downloads/research/a

nnual/ar10e.pdf 

http://rru.worldbank.org/Documents/PapersLinks/699.pdf http://www.icd-

idb.com/irj/portal/an

onymous?Navigation

Target=navurl://6ffc

30fb99f5cf6f264ee2

00b61abf32&LightD

TNKnobID=926820

335&guest_user=icd

_en 

 

Note: 
§
 Islamic Center for Private Sector Development (ICD) 

http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=36279300
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=36279300
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=36279300
http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=36279300
http://www.ebrd.com/downloads/research/annual/ar10e.pdf
http://www.ebrd.com/downloads/research/annual/ar10e.pdf
http://www.ebrd.com/downloads/research/annual/ar10e.pdf
http://rru.worldbank.org/Documents/PapersLinks/699.pdf
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en
http://www.icd-idb.com/irj/portal/anonymous?NavigationTarget=navurl://6ffc30fb99f5cf6f264ee200b61abf32&LightDTNKnobID=926820335&guest_user=icd_en

