
 
 
  

 
 
    
 
 
 
 
 
 

   Statistics Department, Chief Economist Complex   Bulletin No. 5, April 2014 
 
This is the fifth issue of the Bulletin on the “Action Plan to Improve Statistics for Food Security, Sustainable 
Agriculture and Rural Development in Africa.”  The Action Plan is part of the Global Strategy endorsed by the 
international community, which was jointly published by the Food and Agriculture Organization (FAO), the 
World Bank/IBRD, and the United Nations in September, 2010. It can be accessed at: 
www.afdb.org/en/knowledge/publications/. For details, contact Statistics@afdb.org org. 

 

 

1. PROGRESS IMPLEMENTING THE ACTION 

PLAN  

 

Recent achievements are presented under the 
following topics:  governance mechanism; technical 
assistance; training activities and research 
component.  

 
       1.1 Governance mechanism 
 
The AfDB, DfID and the Agricultural Development 
Program of the BMGF met at the African 
Development Bank in Tunis, October  1 and 2, 
2013, to discuss the implementation status of the 
Action Plan, as well as the AfDB’s Agricultural 
Statistics Trust Fund and how to better coordinate 
program implementation in the region and vis-à-vis 
the Global Office. 

The Bank and UNECA are active members of the 
Global Steering Committee and the Global 
Executive Board, respectively. The 8th Global 
Steering Committee meeting was held concurrently 
with the 44th Session of the UNSC (New York, 
March 5, 2014). A virtual meeting of the 5th Global 
Executive Board was held on December 13, 2013. 

The Bank and ECA prepared the 2014 annual work 
plans and budgets. These will be submitted to the 
Regional Steering Committee for approval in late 
March 2014 before submission to the Global 
Executive Board for review and approval before 

instructing the Fund Administrator to disburse 
funds. 
 
The Bank has continued resource mobilization to 
ensure that the program receives the required 
funds. The EU has expressed interest and indicated 
that it would make $10m available to support the 
Action Plan. On January 21, 2014, the Bank hosted 
an EU mission to discuss funding modalities.     
 
 

1.2 Technical Assistance  
 

1.2.1 Country assessment 

First-stage Country Assessments (CA) successfully 
completed 
 
The Action Plan provides for two country 
assessment stages. The first-stage assessment is 
carried out in each country to measure its capacity 
to produce agricultural statistics. The second-stage 
“In-depth Country Assessment” (IdCA) is 
undertaken in each country as a basis for designing 
the Strategic Plan for Agricultural and Rural 

Statistics (SPARS) in the context of National 
Strategies for the Development of Statistics. By the 
end of November 2013, 52 countries had 
submitted first-stage assessment questionnaires. 
Data have been reviewed, validated and processed. 
The preliminary results were discussed at the Rabat 
meeting in November. The final report of the 
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findings will be published during the first quarter of 
2014. 
 

1.2.2 Guidelines for measuring capacity to 
produce ASCIs   
 
The data from the first-stage assessment were 

used to prepare guidelines and construct 
Agricultural Statistics Capacity Indicators (ASCIs)In 
accordance with the guidelines, the indicators are 
grouped into four categories: 1) Prerequisites –
institutional infrastructure; 2) Input dimension – 
resources; 4) Throughput dimension – statistical 
methods and practices; and 4) Output dimension – 
availability of statistical information. Each 
dimension represents a set of elements of capacity. 
The four dimensions have been aggregated into a 
composite indicator to enable country ranking 
according to the level of development of the 
national agricultural statistical system as a whole. 
The ASCI Model allows automatic generation of 
radar and histogram charts to facilitate analysis of 
resulting indicators, see above the Radar chart.  

 
 
 1.2.3 Country-driven requests within program 
framework 

 
Senegal 
A joint Bank and USDA mission to Senegal 
conducted the IdCA of agricultural statistics needs 
and capacities toward development of the 
Strategic Plan for Agricultural and Rural Statistics 
(SPARS).  Areas that need improvement were 
identified, for which the Bank and the USDA are 
considering provision of technical assistance. 
 
Ghana 
In collaboration with the Bank and the FAO, an 
IdCA mission on agricultural statistics is being 
carried out in Ghana.  The outcome will feed into 
the development of the SPARS for the country. 

1.2.4       Other country-driven requests 
 
In response to specific requests from the following 
countries, plans are underway to provide them 
with technical assistance.  

Rwanda 
The Bank will provide technical assistance to the 
National Institute of Statistics Rwanda  to finalize 
and publish the 2013 results from the newly 
adopted Multiple Frame Survey methodology (area 
and list), and to identify areas for improvement. 
 
Burundi and Benin 
As part of the country request to develop SPARS, a 
mission will be conducted in March 2014 to test 
the guidelines before applying them in other 
countries.  
 
Cape Verde  
The Bank plans to contribute to the funding of an 
agricultural census in Cape Verde in 2014-2016. 
The country requested assistance with 
development of SPARS, and with review, validation 
and finalization of the methodological documents 
and framework for undertaking the census.  
 
Cote d’Ivoire  
Cote d’Ivoire requested assistance with 
development of SPARS, use of MFS technology, and 
review and update of their Supply Utilization 
Accounts and Food Balance Sheets system. 
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1.3 Training activities 
 

Implementation of the training component of the 
global strategy on agricultural and rural statistics 
has been entrusted to the UN Economic 
Commission for Africa.   

The current phase of the training component has 
five outputs: 1) proper management; 2) annual 
meeting of the African Group on Statistical Training 
and Human resources Development for project 
monitoring; 3) training of Human Resource 
managers of agricultural statistics agencies; 4)  
reinforcing capacities of those who provide 
agricultural statistics training; and 5) scholarships 
for short- and long-term studies and funding short-
term training. 

The following have been achieved:      
 
Agricultural statistics training needs assessment 
framework    
 

A comprehensive framework has been developed 
to help agricultural statistics agencies assess 
training needs and devise a capacity-building 
strategy as they increase their human capital.  

Human resources policy guidelines   
Guidelines have been formulated to give 
agricultural statistics agencies a structured and 
coordinated human resources development 
strategy that would coordinate the training of 
agricultural statistics professionals with the training 
of professional in national statistical systems. 

    
Training of human resources managers in 
agricultural statistics agencies    
 

The training of human resources managers of 
agricultural statistics agencies, organized with the 
United Nations Institute for Economic 
Development and Planning, took place in Dakar, 
Senegal, February 3 to 7, 2014. Forty-five human 
resources managers and officers responsible for 
the development of agricultural statisticians from 
23 countries have attended the training.     

Development of agricultural statistics training 
curricula  

 

Curricula at the senior technician, bachelor’s and 
master’s levels are being developed and will soon 
be available.  

Short-term and in-service training in agricultural 
statistics  
 

Four syllabuses for short-term and in-service 
training in agricultural statistics are being 
translation into English and French and will soon be 
available to selected Statistical Training Centres:  

o Agricultural Census and Survey  
o Agricultural Data Processing  
o Economic Accounts for Agriculture  
o Sampling design for Agricultural Surveys  

 

Expert Group Meeting for Review and Validation 
of Agricultural Statistics Training Needs 
Assessment Framework, Human Resources Policy 
Guidelines, and Agricultural Statistics Training 
Syllabuses, Maputo Mozambique, Nov. 8 to 12 
 

The meeting was organized in collaboration with 
the Insituto Nacional De Estatistica and Escola 

Nacional de Estatistica of Mozambique to discuss 
the design of and recommend improvements to 
the above documents.    

 
African Group on Statistical Training and Human 
resources development (AGROST) Annual Review 
Meeting on  training component of the Action 
Plan,  Maputo, Mozambique, November  13 to 15 
After the improvements recommended at the  

Expert Group Meeting were made, participants at 
this meeting reviewed, discussed and validated the 
training packages for agricultural statistics. 

 
Scholarship for master’s qualifications in 
agricultural statistics   
The countries that submitted their official lists of 
the beneficiaries of this 2014 scholarship fund for a 
master’s degree in agricultural statistics are: 
Burkina Faso, Burundi, Comoros, Ethiopia, Ghana, 
Madagascar, Mali, Niger, Nigeria and Sierra Leone. 
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The students will go to ENSEA Abidjan, ENSAE-
Dakar, SSP-Makerere Kampala, EASTC Dar Es 
Salaam, and ISSEA-Yaounde. Each country has a 
memorandum of understanding with the students 
that they will return and serve their institutions 
upon completion of their studies. The first 
scholarships have been awarded, and the financial 
transfers have been made to the statistical training 
centre.  In the next academic year, more countries 
will be identified for participation in this 
programme.     

 
Provision of technical materials and software to 
improve training infrastructure   
 

Five statistical training centres have been identified 
for this support: ENSEA Abidjan, ENSAE-Dakar, SSP-
Makerere Kampala, EASTC Dar Es Salaam, and 
ISSEA-Yaounde.  Each centre will be equipped with 
GIS-MapInfo Professional licenses, GPS- Garmin 
MONTERRA, and GPS- Garmin-eTRex30.         

 
1.4  Research component 

 
A Scientific Advisory Committee has been 
established to provide advice on the research 
programme to ensure that the results of the 
research activities of the Global Strategy are of the 
highest quality. Its first meeting took place in 
Rome, January 29 and 30, 2014. The topics covered 
were:  the implementation status of the research 
plan of the global strategy to improve agricultural 
and rural statistics; the most appropriate master 
sampling frame for specific landscape types and 
the use of  GPS, GIS and RS for setting it up; 
development of methods for spatial disaggregation 
and for integration of  geographical information 
and geo-referenced survey data; a measurement 
framework for agri-environmental Indicators and 
analysis; an integrated survey framework; methods 
for using remote sensing; methods for using 
existing land cover-land use databases; and 
estimation of crop area, yield and production.  

2 2014 WORK PLAN 
 

The following activities are planned for the next 6 
months: 

 In-depth country assessment  

 A sectoral/bottom-up approach to develop 
SPARS 

 Resource mobilization to bridge the 
funding gap, based on the Bank agenda to 
cover all 54 countries 

 Establishment of implementation 
structures of the Action Plan at the 
national level 

 Finalization and wide dissemination of 
results of the 1st stage of country 
assessment Establishment of M&E baseline 
information 

 Respond to country-driven requests within 
the project framework 

 Support the Comprehensive Africa 
Agriculture Development Programme 
(CAADP)1: Mapping CAADP M&E indicators 
and Minimum Core Data Sets of the Global 
Strategy; and  

 Provide technical assistance on use of new 
methods 

 

3 Events: Conference and Workshops 
 

3.1 Sixth International Conference on Agricultural 
Statistics (ICAS-VI), Rio de Janeiro, Brazil, October 
23 to 25, 2013 
 
The African Development Bank (AfDB) was a co-
organizer of the conference, the theme of which 
was “Improving Statistics for Food Security, 
Sustainable Agriculture, and Rural Development: 
Linking Statistics with Decision-making and 
Focusing on the Global Strategy to Improve 
Agriculture and Rural Statistics.”  

The conference attracted more than 250 delegates 
from all parts of the world. Among them were 
agricultural experts and statisticians (mainly from 
national statistics offices and ministries of 
agriculture), and producers, suppliers, trainers and 

                                                 
1
   CAADP is the Africa owned and Africa led 

initiative working to boost agricultural productivity.  
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users of agricultural statistics such as economists, 
agronomists, researchers, analysts and 
development partners. The participants included 
decision-makers and representatives from the 
private sector.  

In addition to sponsoring delegates from selected 
African countries, the Bank presented a paper, 
“Assessing capacity and needs of countries to 
produce agricultural data—African experience.”  
The paper makes the case for capacity and needs 
assessment and describes preparatory activities for 
the assessment. These activities include:  agreeing 
on the approach; designing tools such as 
questionnaires; regional training workshops for 
personnel from national statistical offices and 
ministries of agriculture; and experience gained 
and lessons learned from assessments of selected 
countries. The paper also reviews preliminary 
results of the assessment. 

During the conference, the Bank delegation 
attended several meetings. The Seventh Meeting 
of the Global Steering Committee of the Global 
Strategy approved a non-cost extension until 2017 
of the Action Plan. At a meeting with the United 
Nations Food and Agricultural Organization (FAO), 
the Bill and Melinda Gates Foundation (BMGF) and 
the United Kingdom Department for International 
Development (DFID) means of proceeding with 
agreements that were reached in October, 2013 
was discussed in detail.  A meeting with the Joint 
Research Centre of the European Union and 
Prognoz was held to discuss progress in the 
preparation and launching of DataM in African 
countries.  At a meeting with the FAO, the BMGF 
and the Economic Research Service of the US 
Department of Agriculture, coordination and 
implementation of the In-depth Country 
Assessment (IdCA) in African countries was 
discussed. 
 
3.2 Workshop on Agricultural Statistics Capacity 
Indicators (ASCIs) for African countries, Rabat, 
Kingdom of Morocco, November 27 to 29, 2013  
 
In collaboration with the Ministry of Agriculture 
and Fisheries of the Kingdom of Morocco, the Bank 
organized this workshop to: review and validate 

the ASCIs; ensure a unified approach to producing 
ASCIs; and train country representatives on the 
preparation and use of guidelines for the Strategic 
Plan for Agricultural and Rural Statistics. The 85 
workshop participants included agricultural 
statistics experts from ministries of agriculture and 
national statistical offices in 48 member countries. 
Others were representatives from the BMGF, the 
FAO, the Agriculture Green Revolution in Africa and 
agricultural experts as resource persons. The main 
conclusions and recommendations, including the 
roadmap, were endorsed by the 23rd Session of the 
African Commission for Agricultural Statistics. 

 
3.3 23rd Session of the African Commission on 
Agricultural Statistics, Kingdom of Morocco, 
December 4 to 7, 2013.  
 
Senior officials responsible for the development of 
agricultural statistics in their countries met to 
review and exchange ideas about the state of food 
and agricultural statistics in Africa and obtain 
advice on the development of their agricultural 
statistical systems.  
 
Bank representatives made two presentations:  
“Action Plan for Improving Statistics for Food 
Security, Sustainable Agriculture and Rural 
Development in Africa” and “Results of the 2013 
Country Assessment of Agricultural Statistics 
Systems, and Conclusions and Recommendations 
of the Workshop on Agricultural Statistics Capacity 
Indicators (ASCI).”  The conclusions and 
recommendations of the Workshop on ASCI were 
endorsed at the meeting. 

 

3.4 Conference on “Information and 
Communication Technologies for Agricultural 
(ICT4Ag): The Digital Springboard for Inclusive 
Agriculture,” Kigali, Rwanda, Nov. 4 to 8, 2013  
 
The conference was co-organized and hosted by 
the ACP-EU Technical Centre for Agricultural and 
Rural Cooperation (CTA), the Rwandan Ministry of 
Agriculture and Animal Resources, and over 30 
other national, regional and international partners. 
More than 400 private and public sector 
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representatives, government officials, academics,  
developers, application and system providers,  
information specialists, policy-makers and 
researchers shared their experiences in 
establishing an environment in which ICTs for 
agriculture can flourish.  

Concurrent with this conference, the Bank and the 
CTA organized the “Action Plan for Improving 
Agricultural and Rural Statistics in Africa – Which 
Indicators to Measure the Agricultural Statistics 
Capacity?” to explore harnessing the resources of 
their related programs. The Bank made two 
presentations showcasing its activities and 
achievements in agricultural statistics: “The Action 
Plan for Africa of the Global Strategy for Improving 
Agricultural and Rural Statistics” and “The Country 
Assessment of National Agricultural Statistics 
Systems, and the Results.” The CTA presented 
findings from recent assessments: “The Current 
State of Agricultural Data Initiatives in ECOWAS 
Countries.”  

 
3.5 Workshop on National Strategies for 
Developing Agricultural Statistics in 
Mediterranean Partner Countries, Brussels, 
Belgium, November 27 to 30, 2013  
 
The workshop was organized within the framework 
of MEDSTAT III, the Euro-Mediterranean Statistical 
Cooperation, to take stock of MEDSTAT III activities 
in the agricultural sector and discuss the way 
forward.  It brought together representatives from 
Algeria, Egypt, Israel, Jordan, Lebanon, Palestine, 
Morocco, and Tunisia, and from the Bank, the FAO, 
EUROSTAT, the European Commission and 
EUROAID. The Bank gave a presentation on “The 
Action Plan for Africa for the Implementation of 
the Global Strategy to Improve Agricultural and 
Rural Statistics” and updated participants about 
the Bank’s statistical capacity-building activities. 

3.6 Workshop on “Livestock Statistics in Niger: 
Status and Way Forward,” Niamey, Niger, October 
27 to 31, 2013 
 
This workshop was organized by the Ministry of 
Livestock of Niger, under the project, “Support to 
Institutional Strengthening of the Ministry of 

Livestock (ARIMEL),” which was funded by the 
Belgian Technical Cooperation and the “Project on 
Livestock Data Innovation in Africa,” which was 
funded by the BMGF and implemented by the 
World Bank, the FAO, ILRI and AU-IBAR. 

The objective was to assess livestock statistics in 
Niger and identify major challenges for improving 
them.  The workshop was attended by about 60 
participants from six countries, and representatives 
of the Bank, WAEMU, AFRISTAT and the FAO.  The 
Bank made a presentation on “The Action Plan for 
Africa for Implementation of the Global Strategy to 
Improve Agricultural and Rural Statistics.” 
 
3.7 Meeting (February 16, 2014) of heads of 
national statistics offices on the Bank’s Statistical 
Capacity-Building Program before 9th African 
Symposium on Statistical Development , 
Gaborone, Botswana, February 17 to 21, 2014 
 
The Bank organized this meeting to discuss 
progress reports on its Statistical Capacity-Building 
Program and planned activities. PARIS21 and 
AIDERSTAT also made presentations about their 
initiatives. 

A status report on implementation of the Action 
Plan was presented to heads of national statistics 
offices. They were also informed about the 
outcome of the of Rabat workshop roadmap. They 
were asked to: 1) establish the necessary national 
governance structures  (where this has not been 
done ); 2) Identify priority technical assistance 
activities, including Strategic Plans for Agricultural 
and Rural Statistics (SPARS) (where needed); and 3) 
support the Action Plan through provision of 
required resources and/or formal request s for 
technical assistance. 

CONTACT DETAILS: 

Statistical Capacity Building Division 
Statistics Department, Chief Economist Complex 
African Development Bank Group 
BP 323 - 1002 Tunis Belvedere, TUNISIA 
Tel: +216 71 10 21 70 / Fax: +216 71 83 24 09 
E-mail:Statistics@afdb.org 
Web: www.afdb.org 
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