
REQUEST FOR EXPRESSIONS OF INTEREST 
FOR AN INDIVIDUAL CONSULTANT  

 
AFRICAN DEVELOPMENT BANK 

 
Security Unit 

Avenue Joseph Anoma 
01 B.P. 1387 Abidjan 01 
Abidjan, COTE D’IVOIRE 

Email: d.flament@afdb.org    
 

 
Title of the assignment:  SENIOR CONSULTANT – CORPORATE SECURITY SERVICES, SENSITIVE 

OPERATIONS 
 
Brief description of the Assignment: This a high pressure position involving supporting the Security Unit 
(PSEC) at headquarters in Abidjan, Côte d’Ivoire, as well as escorting Bank missions into high risk 
countries. The individual should be a uniquely experienced security expert capable of operating at the most 
senior/strategic levels and in the most challenging environments. 
 
Department issuing the request: Presidency Security (PSEC) 
 
Place of assignment: Abidjan (Côte d’Ivoire), with extensive travel to all countries in Africa, including 

crisis-affected and post-conflict countries. 
 
Duration of the assignment: twelve months (which may be renewed depending on the performance of the 
consultant and budget availability) 
 
Tentative Date of commencement:  November 2017 
 
Deadline for applications:  24 October 2017 by 5 pm 
 
Applications to be submitted to: d.flament@afdb.org 
 
Any questions and requests for clarifications may be sent to: d.flament@afdb.org  
 
Terms of Reference for: SENIOR CONSULTANT – CORPORATE SECURITY SERVICES, SENSITIVE 

OPERATIONS 
 
1. The African Development Bank Group (AfDB or the Bank) is a multilateral Bank engaged in 

reduction of poverty, improvement of living conditions and mobilization of resources for the 
continent’s economic and social development. With this objective in mind, the institution aims at 
assisting African countries – individually and collectively - in their efforts to achieve sustainable 
economic development and social progress. Combating poverty is at the heart of the continent’s 
efforts to attain sustainable economic growth.  

 
2. In order to carry out its development agenda the Bank has in place a Security Unit in the 

Presidency’s Department (PSEC) that is responsible for the safety and security of Bank staff and 
assets. 

 
3. Security for the Headquarters as well as the Country Offices is a continuous process; security 

services and systems for AfDB locations and staff continue to be improved even after each Country 
Office is fully operational. The Security Unit continues to implement the Minimum Operating Security 
Standard (MOSS) in order to mitigate risk, provide general safety and security advice and useful 
information that can be used by other support agencies within the AfDB to be used during the early 
phases of identifying, leasing and/or constructing AfDB office facilities. Security can always be 
improved; every location should strive to reach the best possible safety and security profile within 
the current constraints and with the resources available. In this context the Senior Consultant – 
Corporate Security Services, Sensitive Operations will be expected to take part in the: 
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a. auditing of existing systems and organizations,  
b. drafting of proposals for amendments to existing security policies and processes, 
c. design of innovative security measures, 
d. implementation of approved enhancements on the ground, 
e. training of both local and international staff deployed to the field.  

 
 

4. In order to support the Bank’s decentralization strategy and increased footprint of Bank Staff at field 
locations, the African Development Bank (AfDB) is in the process posting a professional Regional 
Security Officer (RSO) to each of the four dedicated Regional Operations Centers per the new AfDB 
organizational structure under the Development and Business Delivery Model in Africa. To support 
the operationalization of this strategy, the Bank requires consultant services to manage global 
security and fire safety issues in Africa. The Senior Consultant – Corporate Security Services, 
Sensitive Operations will be based Abidjan and deployed as deemed necessary to punctually 
reinforce, support and address global security and safety issues for all Bank locations in Africa. 
Additionally the consultant could be deployed to other regions outside of Africa as directed by the 
Head of the Security Unit. While based in Abidjan the consultant will provide security advice to the 
strategic echelon and will assist other elements operating at the operational and tactical echelons. 
 

5. The Security Unit conducts an extensive "risk assessment" program for all field 
locations as well as for the Headquarters. This assessment drives diverse requirements for security 
guard services, technical security measures, and fire safety systems. To reduce vulnerability, the 
Security Unit applies Minimum Operational Security Standards (MOSS), as well as a set of 
Minimum Operational Fire Safety Standards (MOFiSS). MOSS includes security guard services, 
intrusion detection systems, panic alarms linked to a security reaction force, CCTV and other 
electronic measures including access control. The Minimum Operational Fire Safety Standards 
include the application of international fire safety standards and best practices, contract fire safety 
agents, liaison with host country fire-fighting services and 
civil protection entities, as well as basic fire safety and first aid training for staff. The Senior 
Consultant – Corporate Security Services, Sensitive Operations will regularly ensure that 
offices comply with the established standards and will propose corrective measures where and 
when applicable. 
 

6. The Security Unit stands ready to provide timely response to epidemics outbreaks and natural 
disasters. Typical epidemiological threats may include, among others, hemorrhagic fevers (Ebola, 
Lassa) and severe flu-like diseases (MERS, SARS, H1N1). Building upon the Bank’s experience in 
developing pandemic risk containment programs, the Senior Consultant – Corporate Security 
Services, Sensitive Operations must be prepared to work with the Bank’s Medical Centre, 
General Service Department, HR Department and Business Continuity Unit to organize and deploy 
the logistics and awareness programs to counter pandemic threats.  
 

7. The AfDB Security Site Survey (SSS) and Emergency Evacuation Plan (EEP) are living documents 
that provide sensitive safety and security assessments of all Bank locations worldwide. As an ultima 
ratio measure the Bank may decide to trigger the evacuation of part or all staff and family members 
based in a given country. Should this occur, the Senior Consultant – Corporate Security 
Services, Sensitive Operations would be deployed immediately to coordinate the execution of the 
evacuation plan at tactical and operational levels.  
 

8. The Bank’s operations may require staff or Senior Managers to visit high-risk locations. The Senior 
Consultant – Corporate Security Services, Sensitive Operations may be required to provide 
advice with respect to the feasibility of such missions and the risk/threat containment measures 
required to ensure the safety of those involved. If the mission goes ahead, the Consultant will be 
deployed to implement the approved measures and to ensure the physical integrity of Bank’s 
personnel for the duration of their mission. Consequently, the consultant must have experience in 
personal security details and close protection operations. 
 

9. The Security Unit’s mandate includes investigating criminal acts against the Bank’s staff, assets, 
information and reputation. The Unit also cooperates extensively with other entities in the Bank 
responsible for carrying out special investigations. Such entities include the Audit, Ethics and Anti-
corruption/Fraud Departments. Under the direct instruction from the Head of Security, the Senior 



Consultant – Corporate Security Services, Sensitive Operations may be tasked to undertake 
investigation on behalf of the Unit and/or to participate to investigation led by another specialized 
entity of the Bank. In this case the consultant will ensure the physical integrity of the investigation 
team and will actively take part to the investigation as required by the Head of the Security Unit. 

 
10. The Senior Consultant – Corporate Security Services, Sensitive Operations will act under the 

direct supervision of the Head of the Security Unit (PSEC).  Specifically, the consultant will: 
 

- Consult with the HQ Chief of Security in Abidjan to prepare all safety and security 
documents, procedures, systems and processes in support of the Development and 
Business Delivery Model in Africa.  

- Assist in the preparation and execution of the AfDB Annual Assembly as directed by the 
Head of Security. Protect all AfDB assets and personnel. Maintain current safety and 
security and emergency contingency plans. Assist with safety and security planning for new 
offices as envisioned in the new AfDB organizational structure under the Development and 
Business Delivery Model in Africa. 

- Prepare threat level reports for designated countries; identification of all threats to the AfDB 
and the implementation of effective counter-measures; assess the impact of violent crime on 
current and future AfDB staff presence; conduct Risk Analysis and Risk Assessment 
Reviews to be included in all Security Unit (PSEC) reports to the President of the Bank. 

- Develop strategic, operational and tactical security initiatives relative to the global Bank 
footprint in Abidjan and field locations to support the Bank’s four security pillars: PEOPLE, 
PROPERTY, INFORMATION and REPUTATION. 

- Prepare, maintain and execute the AfDB’s strategic risk assessment program related to the 
Bank's personnel and property in Africa and at other locations as required. 

- Identify and characterize threats, assess risks, design counter-measures to eliminate or 
reduce risks; propose cost-effective solutions. 

- When directed by the Head of Security, inform, train, guide and assist the Security Focal 
Points (SFP's) at each Country Office location on fire safety and security issues. 

- Provide advice to the Head of the Security Unit.  

- Prepare, for approval by the Head of the Security, documentation such as risk assessments, 
fire safety procedures, security procedures, reports concerning threat levels, fire safety and 
security incidents involving AfDB personnel and the Bank itself. 

- As needed, craft and deliver crime and terrorism awareness programs for staff and support 
them in times of distress. 

- Prepare and maintain crisis and emergency plans for all personnel covering eventualities 
such as war, country evacuation, earthquake, flood, fire, pandemics/sanitary crises and 
temporary loss of asset access, and any other credible natural or manmade disaster or 
major accident. 

- Organize, coordinate and conduct discreet and appropriate surveillance and detection 
activities within and around Bank facilities at the CCIA complex and the statutory HQ in 
Abidjan, as well as in other facilities and filed locations across the continent if directed by the 
Head of the Security Unit (PSEC). Supervise other tactical/operational surveillance detection 
elements – including consultants – to detect, deter and react to any incidents of crime 
targeting the Bank or Bank Staff. 

- Conduct, at the request of the Head of the Security Unit, criminal or administrative 
investigations on behalf of PSEC, in cooperation with other organizational units of the Bank 
(including HR, Ethics, Fraud and Anti-Corruption, etc.) and/or in collaboration with law 
enforcement agencies of the various host countries where the Bank has a footprint. 

- Any other assignment, as directed by Head PSEC. 

 
11. Due to the special nature of his missions and many of his assignments the Senior Consultant – 

Corporate Security Services, Sensitive Operations will be entrusted with exceptionally sensitive 



information. He will act with the strictest respect for confidentiality when handling intelligence 
regarding ongoing Bank operations, activities, methodology, organization, personnel, facilities, 
information systems, and relations with host countries’ authorities. He will uphold due secrecy for all 
matters regarding the Bank, whether they be security related or otherwise and he will limit 
communication of such information to the Head of Security alone unless specifically ordered 
otherwise by him. 

 
Administration/reporting:   

 The consultant will take directions from and will report directly to the Head of the Security Unit 
(PSEC).  
  

Qualifications and Experience required:  

 The consultant will have graduated from an internationally recognized military officer academy and/or hold 
a minimum of a Master’s degree or its equivalent from a reputable university or institution of higher 
education specialized in military studies, international affairs, law, or a security related field. 

 Comprehensive military career with a proven track record of high and low-intensity operation deployments 
in Africa as a commanding officer, military advisor or Defense Attaché. Must have achieved a rank of no 
less than NATO OF-4. 

 Demonstrated experience in leading security, force protection, civilian evacuation missions either as a 
member of his/her national armed forces or on behalf of an internationally recognized private sector 
corporation or of a world-class international organization. 

 Demonstrated experience in leading criminal and/or administrative investigations on behalf of his/her 
national armed forces or on behalf of an internationally recognized private sector corporation or of a 
world-class international organization. 

 A minimum of twenty (20) years of relevant and progressive experience, including experience working on 
UN or AU peacekeeping missions and successful experiences leading civilian evacuations and/or VIP 
exfiltration missions in crisis/conflict affected countries.  

 Dynamic, efficient communicator, results-driven, customer service oriented, analytical, and able to work 
cross-functionally and under pressure. 

 Talented writer capable of synthesizing complex issues and situations in concise, effective reports to 
support decision-making at the most senior level of an organization. 

 Competence in the use of standard software used in the Bank (MS Word, Excel, and PowerPoint).   

 English and French are the working languages of the African Development Bank. The consultant should 
be able to communicate and write effectively in French or English, with a working knowledge of the other 
language. 

 
Remuneration: During the duration of the contract, the Consultant will be based at the Bank’s 
headquarters in Abidjan, Côte d’Ivoire. The Consultant will be paid a round trip ticket from the point of 
recruitment to Abidjan. No per diem and accommodation will be paid. The consultant will also be eligible for 
travel expenses (air ticket, hotel accommodation and per diem) while assigned on a Bank missions during 
the duration of his contract. No other travel expenses will be incurred on the Consultant. Payment of 
honorarium will be on a monthly lump sum basis after satisfactory execution of duties assigned to him/her. 
 
Interested consultants may obtain further information at the address below during office hours (8h00 to 
17h00 - Abidjan time): 
 
Presidency Security (PSEC) 
Security Unit 
African Development Bank 
Avenue Joseph Anoma 
01 B.P. 1387 Abidjan 01 
Abidjan, COTE D’IVOIRE 
Email: d.flament@afdb.org    
 
The Bank now invites eligible individual consultants to indicate their interest in providing these services.  
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Interested consultants must provide information indicating that they are qualified to perform the services 
(past relevant experience, description of similar assignments, experience in similar conditions, 
qualifications, etc.).  

 
Please attach an updated Curriculum vitae on the basis of the template attached [use template in 
APPENDIX]. 



APPENDIX1: MODEL CURRICULUM VITAE (CV) 

 
Title of the Assignment:  
Department: 
Surname:        First Name: 
Birth Date:        Nationality: 
Address:       Country: 
Telephone:       E-mail: 
 

Are any of your family members (spouse/partner, father/mother, 
Brother/sister, Son/daughter, etc. ° employed in the 
African Development Bank?  

Yes  No   
If « Yes », the following 

data must be 
provided 

Name Relationship organisation Unit Place of Assignment 

    

    

 

Language Level Read Written Spoken 

English  Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

French  Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

Other (specify)   Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

 Fair 
 Good 
 Excellent 

 
Key Qualifications: 
 
Please provide (i) a summary of your experience and training highlighting the most relevant for the 
proposed assignment, and (ii) the responsibilities which you exercised. Utilise one half-page maximum. 
 
Education (University Level and above only): 
  

Name of University - City - 
Country  

Period  Diploma Obtained Main Topic / Major 
 

  From To        

     

     

     

     

 



 

 
Professional Training: 
 

Name of Training 
Institution- City - 
Country  

Type of Training 

 

Period  Certificates or Diploma 
Obtained 

  From From  

     

     

     

     

 
Employment Record: 
 
Begin with your most recent employment. For each job since your Master Degree achievement, please 

indicate: 
- Name of the Employer 
- Type of Activity/Business of the Employer 
- Title / Function 
- Place of Employment 
- Brief Description (three lines maximum) of main accomplishments and responsibilities 
 
Reference: 
 
Please indicate the name and address of three persons with no family relationship with yourself, familiar 

with your character and titles. 
  
I hereby certify that the responses which I provided above are all, to the best of my knowledge, true, 

complete and accurate. I acknowledge that an inaccurate statement or essential omission in a 
personal declaration or another document required by the African Development Bank might result in 
the rejection of my application, termination of my Contract or any other administrative sanction by 
the Bank. The African Development Bank may verify any statements which I made in this 
application. 

 
Date: ____________ 
 
Signature:     
 


