
 

REQUEST FOR EXPRESSIONS OF INTEREST 

 

AFRICAN DEVELOPMENT BANK 

Immeuble CCIA, Abidjan, Côte d’Ivoire 

African Natural Resources Center 

E-mail: M.HARRATHI@AFDB.ORG  Telephone: +225 20 26 32 13 

 

 

Department issuing the request: African Natural Resources Center 

Position : Individual Consultant to undertake a Study On Value Chain Analysis Of 

The Oil Sector And Potential Contribution To African National Economies. 

Place of assignment: Côte d’Ivoire & Home Based Work 

Duration of the assignment:  25 days  

Tentative Date of commencement: May 2017   

Deadline for applications: 28 April 2017 

Applications to be submitted to: Maali Harrathi (M.HARRATHI@AFDB.ORG) 

Any questions and requests for clarifications may be sent to: Maali Harrathi 

(M.HARRATHI@AFDB.ORG) ,  

 

TERMS OF REFERENCE  

 
CONSULTANCY SERVICES FOR UNDERTAKING A STUDY ON VALUE 

CHAIN ANALYSIS OF THE OIL SECTOR AND POTENTIAL 

CONTRIBUTION TO AFRICAN NATIONAL ECONOMIES. 

 

1. Introduction: 

The African Development Bank Group places renewed emphasis on Natural 

Resources Management as a transformational platform, emphasizing the role of 

natural resources in widening access to resources, promoting inclusive growth and 

transition to green growth. In order to respond to the challenges facing sustainable 

management and use of Africa’s natural resources, the AfDB created the African 

Natural Resources Center (ECNR). The ECNR under the Economic Governance 

and Knowledge Management Complex is a non-lending knowledge building 

entity of the African Development Bank. It’s mandate is to assist African 

governments maximise development outcomes derived from natural resources in 

Africa by boosting the capacity of the governments to achieve inclusive and 

sustainable growth from natural resources. 

 

One of the ways in which the Regional Member Countries (RMCs) can benefit 

from the natural resources is by using the resources to industrialize and add value 

to the produced raw materials to provide useable products. In addition, this creates 

employment and by participating in such businesses, this could yield higher 

returns on investment. The decisions on value addition and participation in 

business opportunities has to be objective and based on reliable information. It is 
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therefore important that the underlying factors in evaluating these opportunities 

are well understood. 

 

ECNR is currently conducting value chain analysis studies on; Natural Gas, Iron 

ore, Diamond and Tilapia Fish.  These ongoing studies will provide a perspective 

on how to approach the particular subject matter of Oil Value Chain Analysis. 

 

2.  Objective of the Study: 

In addition to export earnings from oil, many oil producing countries in Africa 

would aspire to derive greater economic value from crude oil. By taking 

advantage of availability of crude oil, producing countries can leverage their crude 

oil and potentially play to their comparative economic advantage. However, 

availability of crude oil alone is inadequate to afford these countries sufficient 

justification to undertake activities of the oil value without the risk of eroding 

economic value. The prevailing national economic conditions, international trade 

environment and their negative and/or positive impact upon these country’s ability 

to successfully leverage the comparative advantage are major considerations. 

Based on this, it becomes clear that the call for value chain involvement needs 

greater understanding of these and other considerations.   

 

The specific objectives of the study are therefore; 

a) Evaluation of entry barriers to the different components of the value chain for 

both private firms and governments.  

b) Development of a tool to avail options and permit assessment of possible 

policy trade-offs.  

c) Rigorously analyze value chains for oil to determine the type, inputs and scale 

of economic benefits feasible. Assessing pre-determined economic benefits 

from value chain analysis of oil will be undertaken in order to ensure that the 

information derived from the analysis is useful for decision-making. 
d) From the Bank’s perspective, the analysis will add to the level of knowledge 

in the operations departments as well as in the private sector department, 
especially as relates to the extractives. The knowledge will strengthen capacity 
to develop sector strategies and contribute to the Bank’s pipeline of public and 
private sector loans while mitigating investment risk. In the short term, this 
study will be part of the Center’s contribution to the Bank’s “enabling 
environment” work streams for the industrialize Africa strategy. 

 
3. Scope of Work:  

The following will be the scope of the study; 

a) Review of previous work on value chain for oil  

b) Analyzing how economic and social value are created across the oil value 

chain. The criterion for economic value shall be for the value of aggregate 

outputs to exceed the value of aggregate inputs on a sustainable basis.  

c) Evaluation will be undertaken for the varying capacity to generate 

employment, contribute to public income (fiscal and non-fiscal revenues), 

support infrastructure development and creation of domestic linkages. 



d) To also be evaluated is improvement in the quality of lives and issues relating 

to inclusion (women, youth and other marginalized groups) at the various 

stages in the value chain.  

e) The study will review at the most general level, the potential 

sources/contributors to petroleum sector value creation, including exogenous 

context and conditions, contribution of industry players, sectoral organization, 

policy and institutional environment as well as market conditions. 

f) The study will in particular identify and document typical entry barriers for 

investments. 

g) Analyze the macro-economic benefits and value addition deriving from oil 

with broad estimates to account for the evolving business models for 

petrochemical industries. 

h) The value-chain analysis on oil is expected to inform policy choices in relation 

with: 
i) Industrialization using the oil sector, 

ii) national petroleum and industrial policy, including degree of direct 
state involvement, commercial vs. non-commercial objectives, 
industrial linkages to other sectors of the economy etc.;  

iii) the mechanism/regime for capital allocation between different 
segments of the value chain, and within individual segments;  

iv) market structure (monopoly, oligopoly, competition) and barriers to 
entry;  

v) the identity, responsibilities and competencies of any regulatory 
authorities;  

vi) general legal and regulatory provisions, including market and trade 
regulation;  

vii) the tax system (as well as any subsidies) in order to encourage 
certain behavior and to capture a share of the value for the state.  

viii) local content policy requirements 
ix) domestic oil supply obligations requirements 
x) gender mainstreaming and skills development 

 

 

4. Outcome: 

A comprehensive study report that useful in; 
a) Advising policymakers with an understanding of the entry barriers, benefits 

and types of public investments necessary to pave way for successful 
petroleum value chain benefits. 

b) Contributing to internal knowledge in the Bank and RMCs as;  

i) A source of practical policy advice tool,  

ii) Capacity to effectively design and implement competitive upstream, 

midstream and downstream policies,  

iii) A narrowing of the knowledge gap between governments and investors, 

iv) Enhancement of the ability of governments to negotiate with investors.  
c) Addressing main questions in analyzing the value chain for oil resources 

including; 
i) Nature, source and contributors to the oil value chain. 

ii) Current market structure of the oil value chain and what challenges and 

opportunities it offers new entrants. 

iii) Type of social and economic benefits that countries can derive from 

downstream processing of oil.   



iv) Conditions are necessary to undertake processing competitively.  

v) Forms of public and private sector investment necessary to be 

competitive. 
 

5. Methodology and Duties of the Consultant: 

The study will combine theoretical analysis of the resource value-chain with 

concrete examples to serve as case studies to inform policy options.  

 

The consultant will report to ENRC’s Chief Oil Sector Regulatory Officer. The 

duties and responsibilities of the consultant will include; 

a) Preparation of an acceptable work plan for the study. 

b) Review relevant previous studies, materials, and statistics produced and 

detail the outcomes of these as a starting point to map the value chain and to 

reveal the main constraints and opportunities. 

c) Identify key private sector players, African and non-African that are active 

in each segments of the value chain. 

d) Collect primary data in the field and undertake collection of missing data, 

assess the specific situation and engage with potential stakeholders and key 

informants for the collection of their views.  

e) Analyse the oil value chain and identify specific projects for study. These 

will be augmented with interviews conducted with policymakers, industry 

experts and investment analysts.  

f) Preparation of inception and draft final reports with inputs from relevant Bank 

departments and stakeholders. 

g) Preparation of PowerPoint presentations for validation and dissemination 

workshops. 

h) Consolidation of the stakeholder comments into the final report and  

i) Preparation of PowerPoint presentations for a Bank wide event 

 

A pre-project meeting with the consultant is planned to harmonise the 

methodology, select countries of study, agree on reporting, content and format of 

the draft and final reports.  

 

 

6. Timeframe 

Consultant will be expected to work for no more than 25 person days. The study 

will be undertaken in no more than 4 months with the following activities and 

outputs.  

 

 

 Activity  Output  Time  

1 Consultant’s pre-project meeting and 

understanding of ToR 

Agreed work plan, formats and 

report template 

2 weeks after 

signing 

2  Review existing value chain studies and 

undertake agreed field visits 

Draft report prepared for 

review by Bank project team 

8 weeks after 

signature  

3  Address the comments from project team  Revised reports submitted and 

approved by project team  

10 weeks after 

signature 



4 Consultants’ report consolidation at 

Validation meeting 

Final project report 

 

12 weeks after 

signature 

5 Dissemination of report Workshop to present final 

report  

14 weeks after 

signature 

 

 

7. Reports  

There will be two reports provided. The first will be a draft which will be edited and 

presented later as a final study report. The draft report will comprise; 

i) The selection and prioritization of the value chain to be promoted, including 

the figure(s) describing the chain on the basis of the analysis of chain activities 

and performance and the key constraints and opportunities.  

ii) The value chain upgrading strategy which should define specific interventions 

and indicative timeframe for addressing constraints identified, barriers to 

remove and investments  

iii) A policy decision template or decision matrix, the format of which will be 

agreed in the pre-project meeting to serve as a reference tool for policymakers. 

 

8. Consultant Qualifications 

The consultant must meet the following criteria:   

 

• Possess at least a Master’s degree in Development Economics, Natural 

Resources Economics, Petroleum Engineering or Sciences related to Natural 

Resources  

• At least 10 years of industry experience in petroleum policy setting, 

management, development, production or processing. 

• Experience in conducting value chain analysis or designing industrial policy 

in Africa; and at least has conducted two or more value chain analyses before 

as lead consultant/researcher  

• Excellent written and oral English or French. 

 

9. Service Cconditions 

 

AfDB conditions for retaining short-term consultants will apply 

 

10.  Remuneration:  

 

 

Please attach an updated Curriculum Vitae on the basis of the template below: 

 

1.1 MODEL CURRICULUM VITAE (CV) 

 

Title of the Assignment:  

Department: 



Surname:        First Name: 

Birth Date:       Nationality: 

Address:       Country: 

Telephone:       E-mail: 

 

Are any of your family members (spouse/partner, father/mother, 

Brother/sister, Son/daughter, etc.° employed in the African 

Development Bank?  

Yes  No   

If « Yes », the 

following data must 

be provided 

Name Relationship Organisation Unit Place of Assignment 

    

    

 

Language 

Level 

Read Written Spoken 

English  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

French  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

Other (specify)   Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 

Key Qualifications: 

 

Please provide (i) a summary of your experience and training highlighting the most 

relevant for the proposed assignment, and (ii) the responsibilities which you 

exercised. Utilise one half-page maximum. 

 

Education (University Level and above only): 

  

Name of University - City - 

Country  

Period   Diploma Obtained Main Topic / Major 

 

  From To        

     

     

     

     

 

 

 

 

Professional Training: 

 



Name of Training 

Institution- City - 

Country  

Type of Training 

 

Period  Certificates or Diploma 

Obtained 

  From From  

     

     

     

     

 

Employment Record: 

 

Begin with your most recent employment.  For each job since your Master Degree 

achievement, please indicate: 
- Name of the Employer 

- Type of Activity/Business of the Employer 

- Title / Function 

- Place of Employment 

- Brief Description (three lines maximum) of main accomplishments and 

responsibilities   

 

Reference: 

 

Please indicate the name and address of three persons with no family relationship with 

yourself, familiar with your character and titles. 

  

I hereby certify that the responses which I provided above are all, to the best of my 

knowledge, true, complete and accurate. I acknowledge that an inaccurate statement 

or essential omission in a personal declaration or another document required by the 

African Development Bank might result in the rejection of my application, 

termination of my Contract or any other administrative sanction by the Bank. The 

African Development Bank may verify any statements which I made in this 

application. 

 

Date: ____________ 

 

Signature :     



 

 

 


