
 

African Development Bank 
General Services and Procurement Department 

Corporate Procurement Division  

   
 

 

 

REQUEST FOR EXPRESSION OF INTEREST 

Ref.: ADB/EOI/CHGS/2018/0128 
 

1. Title : Individual Consultant for the development of instruments and procedures for the 

certification of the corporate procurement function of the African Development Bank  

 

2. Brief Description of the assignment: The Bank’s Corporate Procurement Division has 

embarked upon CIPS Corporate Certification, which assesses how the Bank operates the 

corporate procurement function against a globally respected standard and it will also provide 

an awards-based pathway to achieving world-class procurement performance.  The attainment 

of CIPS Corporate Certification demonstrates that the Bank is progressive in an ever-changing 

business environment and that it embraces continuous improvement.  By working towards 

Corporate Certification, the Bank will demonstrate and evidence that there are robust and 

professional procurement practices and systems in place within the Corporate Procurement 

Division. The Individual Consultant will develop the instruments and procedures required to 

obtain the Advanced Standard certification.  

 

3. Detailed Terms of Reference (TOR) for the assignment: Appendix 1 hereto contains the TOR 

indicating the scope of the assignment to be undertaken as well as the services required from 

the selected consultant.  You are kindly requested to comments on the TOR for the proposed 

assignment; present your practical experience and current curriculum vitae (Appendix 2). 

 

4. Place of assignment: Abidjan, Côte d’Ivoire. 

 

5. Duration of the assignment: Five (05) weeks. 

 

6. Tentative Date of commencement:  August 2018   

 

7. Establishment of the Short List: A shortlist of three to six individual consultants will be 

established based on expressions of interest. The consultants on the shortlist will be evaluated 

against the following criteria on the basis of their updated resume : 

 

Sr Description Weight 

1 General Qualifications : level of education 20 

2 Experience in General & Suitability for the assignment  20 

3 
Relevant Experience with multilateral development banks (World Bank and 

IMF) the United Nations or comparable institutions 
40 

4 Language (English or French) 10 

5 Familiarity with basic IT software   5 

6 Knowledge of the region 5 

Total 100 

 

8.  Only the candidates scoring a minimum of 70 points shall be considered for this assignment. 



 

9. Interested consultants may obtain further information at the address below during office hours 

(8.00 to 17.00 hrs.)  

 

10. The Corporate Procurement Division now invites individual consultants to indicate their interest 

in providing the above described services. 

 

11. Expressions of interest must be delivered to the address below by 18:00 hours, 08 Août 2018, 

Abidjan Standard Time and mention “Consultant  for  the development of instruments and 

procedures for the certification of the corporate procurement function of the African 

Development Bank”: 

 

African Development Bank 

General Services and Procurement Department 

Corporate Procurement Division  

Plateau, Abidjan, COTE D’IVOIRE   

01 B.P. 1387 Abidjan 01  

Email : m.sako@afdb.org 

Telephone : 225-20265826 

  

mailto:m.sako@afdb.org


 

APPENDIX 1 

 

TERMS OF REFERENCE (TOR) 

1- BACKGROUND 

1.1 The African Development Bank 

The African Development Bank Group, hereinafter referred to as “The Bank,” is a 

multilateral development bank established to contribute to the economic and social 

development of Africa, with its Headquarters in Abidjan, Côte d'Ivoire, has 80 members 

consisting of 56 regional and 24 non-regional member countries. The Bank is represented 

External installed in different African countries.  

 

The Bank Group’s primary objective is to contribute to the sustainable economic 

development and social progress of its regional members, individually and jointly. The 

Bank Group achieves this objective by: (i) mobilizing and allocating resources for 

investment in RMCs; and (ii) providing policy advice and technical assistance to support 

development efforts. 

 

1.2 Department issuing the request   

The primary roles of the General Services and Procurement Department (CHGS)  are to 

manage the Bank’s assets, oversee all corporate procurement of goods, services, works 

and real estate, coordinate all staff travel and transport of Bank’s goods and staff, catering 

services and other logistics arrangements and the mail services and keep staff informed 

about services offered. To this end, the General Services and Procurement Department 

formulates and applies rules for procurement, storage, and maintenance of furniture, 

office equipment and supply; design, prepare and implement programmes for the 

construction or acquisition and maintenance of buildings and premises; formulate and 

ensure the proper and effective application of administration policies within the Bank in 

such areas as communications, transport, travels, security, protection and safety of the 

Bank’s staff and property; and perform related duties. The General Services and 

Procurement Department comprises 3 divisions supervised by the Director General 

Services and Procurement. These divisions are: (i) Operations and Maintenance Division 

(CHGS.1); (ii) Corporate Procurement Division (CHGS.2); and (iii) Support Services Division 

(CHGS.3). 

 

1.3 The Corporate Procurement Division (CHGS2) 

CHGS.2 is responsible for centralizing all the corporate procurements of goods and 

services, in the Headquarters and External Offices, and acquiring skills in the Bank’s 

procedures relating to the procurement of goods and services and the management of 

contracts. 



 

 

2 - OBJECTIVE AND SCOPE OF THE SERVICES  

2.1.   Objective 

2.1.1 Inspired by achieving excellence in the Bank’s Corporate Procurement activities, 

the Corporate Procurement Division (CHGS.2) has embarked upon CIPS Corporate 

Certification, which assesses how the Bank operates the corporate procurement 

function against a globally respected standard and which also provide an awards-

based pathway to achieving world-class procurement performance. 

 

2.1.2 The attainment of CIPS Corporate Certification demonstrates that the Bank is 

progressive in an ever-changing business environment and that it embraces 

continuous improvement.  By working towards Corporate Certification, the Bank 

will demonstrate and evidence that there are robust and professional procurement 

practices and systems in place within CHGS.2. 

 

2.1.3 The CIPS Corporate Certification is based around five dimensions: (i) Leadership 

and Organization, (ii) Strategy, (iii) People, (iv) Processes and Systems (Sourcing 

and Post-Contract Management), and (v) Performance measurement and 

management.  There are four levels of Corporate Certification award Procurement 

and Supply Achievement: 

 

1. Platinum - World-Class processes, strategies, policies and procedures 

2. Gold- Leading processes, strategies, policies and procedures 

3. Silver- Advanced processes, strategies, policies and procedures 

4.  Standard- Effective processes, strategies, policies and procedures  

2.1.4 After successful assessment of the Bank’s corporate procurement policies, 

procedures and processes, the CIPS Standard Corporate Certification has been 

awarded to the Bank in June 2014.    

 

2.1.5 Committed to continuous improvement, the Division has embarked upon the 

Advanced Standard which includes three award levels: Silver (Advanced), Gold 

(Leading) and Platinum (World-class). While the Bank has demonstrated to have 

policies, strategies, procedures and processes in place to obtain Standard 

Certification, it will have to demonstrate how well its policies, strategies, 

procedures and processes are being used to meet the organization’s strategic 

goals to obtain the Advanced Standard. 

 

2.1.6 Following the review of the Bank’s submission against Advanced Standard 

Certification, the CIPS Assessor evaluated 19 indicators as meeting 

Advanced/Leading level while he identified 9 gaps1. 

 

                                                 
1 Of which one gap will be handled by in-house resources. 



2.1.7 In view of the identified gaps, and the timeline agreed upon with CIPS for their 

closure, the assistance of a consultant is needed in order to develop the required 

instruments/procedures for alignment with the Advanced/Leading Certification 

level.   The CIPS Advanced Standard Certification’s outline is attached to the TOR.  

The services of the consultant is required to provide close the eight gaps in the 

following areas :  

 

Criteria  Criteria 

2.4  Operational planning to ensure strategy delivery 

4.6  Supplier relationship management 

4.8  Risk analysis and contingency planning 

4.9  An effective change management process 

4.10  An outsourcing/ insourcing decision making process 

4.11  A project management process 

5.1  Procurement performance measurements 

5.2  Procurement performance measures aligned to the organizational strategy 

 

2.2  Scope of Work (SOW) 

 

2.2.1 The scope of services include the following main tasks: 

 

(i) Review the findings of the Gap Analysis of the existing policies, procedures and 

processes, and propose action items to address the identified shortcomings. 

(ii) Develop required processes, instruments and guidelines to meet the criteria at 

minimum the Advanced CIPS Certification level. 

(iii) Ensure the Bank’s compliance with CIPS requirement for Advanced Standard 

Certification. 

(iv) Exchange with the Bank’s team and CIPS Assessor to ensure that the proposed 

instruments can be implemented and sustained and that they meet at minimum 

Advanced CIPS Certification Level. 

(v) Validate the Bank’s compliance with the CIPS Assessor. 

  

(vi) In addition to closing CIPS the identified gaps, the consultant is requested to 

review/assess the current vendor registration and vendor management portfolio 

against MDB’s practices and to propose required improvements to the policies, 

procedures and processes for a robust vendor management system. 

   

2.2.2 Deliverables: 

 

(i) All eight criteria meet at minimum the Advanced CIPS Certification level.  

(ii) Assessment report of the Vendor Management benchmark and 

implementation plan. 

(iii) Training and knowledge transfer. 

(iv) Undertake any other assignment as required in the furtherance of the 

Division’s mandate. 



2.2.3 The Bank shall provide the following:  

(i) The Bank’s Corporate procurement policies 

(ii) The CHGS.2 Corporate Procurement Strategy for 2017-2019 

(iii) The current annual procurement plan  

(iv) The Standard bidding documents for ICT procurement 

(v) The Procurement Diagnostic Suite and Business Alignment Tool produced 

by Corporate Executive Board (CEB) 

(vi) The Division Annual Work Program 

(vii) Any other relevant documents which may be requested by the Consultant 

(viii) Office spaces to accommodate the Consultant at the Bank’s  headquarters 

in Abidjan 

 

2.2.4 Administration/reporting:  The Consultant will work under the supervision of the 

Division Manager in addition to direct counterparts allocated as appropriate by 

the Division Manager.   

 

2.3  Qualifications and Experience required:  

• A minimum of a Master’s degree or its equivalent in business administration, 

public administration, commerce, law or a related field. 

• A minimum of five (05) years of relevant and progressive experience 

procurement, contract management, and administration is required.  

• Experience in a Multilateral Development Banks, the United Nations or other 

international institutions is required. CIPS certification is required. 

• Experience in procurement and contract management in public international 

organization is highly desirable.  

• Good knowledge of procurement techniques and practices; knowledge of 

purchasing systems, advanced calculation and planning knowledge. 

• Dynamic, efficient communicator, effective team-work player, result-driven, 

customer service oriented, analytical skills, and ability to work cross-functionally 

and under pressure. 

• Competence in the use of standard software used in the Bank (Word, Excel, 

Access, MS Projects and PowerPoint).  Experience working with an ERP system, 

such as SAP, is an asset. 

• English and French are the working languages of the African Development Bank. 

The consultant should be able to communicate and write effectively in French or 

English, with a working knowledge of the other language. 

 

2.4  Remuneration: Payment of honorarium will be on a daily basis not to exceed 25 

working days.    

 

 

 

 

 



 

2.5  Location :  The Consultant is required to be onsite during the first week of the 

assignment for initial interaction with the Bank staff to understand how the Bank operates 

and collect relevant documents.  The Consultant will be allowed to work remotely on 

producing the deliverables but must be available to the Bank Corporate Procurement 

Division to communicate, act and respond during the Bank’s working hours. The 

consultant will be required to be in Abidjan for a minimum 3-day workshop to present 

and discuss the deliverables for final validation, and to train Bank ‘staff on any new 

developed instruments. 

  



  



 

APPENDIX 2 

MODEL CURRICULUM VITAE (CV) 

 

Title of the Assignment:  

Department: 

Surname:        First Name: 

Birth Date:        Nationality: 

Address:       Country: 

Telephone:       E-mail: 

 

Are any of your family members (spouse/partner, father/mother, 

Brother/sister, Son/daughter, etc.° employed in the African 

Development Bank?  

Yes  No   

If « Yes », the following 

data must be 

provided 

Name Relationship Organisation Unit Place of Assignment 

    

    

 

Language Level Read Written Spoken 

English  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

French  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

Other (specify)   Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 

Key Qualifications: 

 

Please provide (i) a summary of your experience and training highlighting the most relevant for 

the proposed assignment, and (ii) the responsibilities which you exercised. Utilise one half-page 

maximum. 

 

Education (University Level and above only): 

  

Name of University - City - 

Country  

Period  Diploma Obtained Main Topic / Major 

 

  From To        

     

     

     

     

 

 

 

 



 

 

 

 

Professional Training: 

 

Name of Training 

Institution- City - 

Country  

Type of Training 

 

Period  Certificates or Diploma 

Obtained 

  From From  

     

     

     

     

 

Employment Record: 

 

Begin with your most recent employment. For each job since your Master Degree achievement, 

please indicate: 

- Name of the Employer 

- Type of Activity/Business of the Employer 

- Title / Function 

- Place of Employment 

- Brief Description (three lines maximum) of main accomplishments and responsibilities 

 

Reference: 

 

Please indicate the name and address of three persons with no family relationship with yourself, 

familiar with your character and titles. 

  

I hereby certify that the responses which I provided above are all, to the best of my knowledge, 

true, complete and accurate. I acknowledge that an inaccurate statement or essential 

omission in a personal declaration or another document required by the African 

Development Bank might result in the rejection of my application, termination of my 

Contract or any other administrative sanction by the Bank. The African Development Bank 

may verify any statements which I made in this application. 

 

Date: ____________ 

 

Signature:     
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