
REQUEST FOR EXPRESSIONS OF INTEREST (REOI) 

CONSULTING SERVICES (INDIVIDUAL CONSULTANTS) 

Review of the Agriculture Fast Track Fund (AFT) 

 

The African Development Bank hereby invites Individual Consultants to indicate their interest for the 
evaluation of the Agriculture Fast Track (AFT) under the AfDB.  The AFT is a project preparation facility 
whose objective is to reduce the infrastructure deficiency in the agriculture sector by developing a 
pipeline of investment-ready projects that are attractive to Development Finance Institutions (DFIs) and 
other agricultural finance organizations, and can engage private sector as sponsors. The Fund aims to 
defray the front-end project development costs and risk that commercial developers are unwilling to 
shoulder alone by financing upstream work of project design such as feasibility studies, market analyses 
and other activities necessary to ensure successful project take-off. 

The AFT awards grant on a competitive basis to public and private sector entities to hire qualified 
individuals consultants to develop technical studies required for future debt or equity financing.  Grant 
recipients must be from countries identified under the New Alliance Charter. Currently the fund has 
operations in Burkina Faso, Ethiopia, Ghana, Ivory Coast, Mozambique, Tanzania, Benin, Malawi, Nigeria, 
and Senegal. Eligible grant recipients include: 

i. Private enterprises operating in the Agriculture Sector (including nationally or internationally) 
incorporated small and medium enterprises in the agriculture sector) 

ii. Public Institutions and their collective Representations, including: Government Ministries and related 
institutions such as State Owned Enterprises and Agricultural Boards involved in financing or 
implementing agriculture infrastructure projects: 

iii. National, Regional and International Financial Institutions including the various Organizational Units 
of the AfDB itself. 

iv. Legally constituted Farmer Cooperatives/Associations 

v. Eligible Non-Governmental Organizations(NGOs) and Community Services Organizations (CSOs) that 
demonstrate the existence of a sound financial system that confirm capacity to assume fiduciary 
responsibility of AFT resources (clear accounting, budgeting standards, financial statements, audited 
accounts, etc. 

2. Objective and Tasks of Consultancy 

The consultant(s) will undertake a review of the AFT in order to 1) increase AFT effectiveness for the 
possible forthcoming batch(ies) of projects and 2) learn lessons that might be applied to future Multi-
Donor Trust Funds seeking to further increase private investment in African agriculture. The consultant 
shall assess the past activities of AFT to determine its operational relevance, efficiency, and effectiveness; 
draw lessons from previous activities and make appropriate recommendations. Specifically, the 
consultant(s) shall: 

ü Review the relevance of the AFT objectives; 



ü Evaluate the impact of AFT on the beneficiaries (funded SMEs) and their countries, including the 
amount of private investment leveraged as a result of AFT grants;  

ü Assess the issue of attribution (i.e., what aspects of the grantees performance can be attributed 
directly to AFT, including whether the leveraging would not have happened without seed-investment 
from AFT); 

ü Assess the efficiency and effectiveness of implementing the operational priorities set out in the AFT 
Operational Guidelines;  

ü Review the AFT for possibility of expansion to include additional funding instruments (e.g., Technical 
Assistance), going forward; 

ü Review the quality of financial and project administration of the AFT by the Bank;  
ü Recommend immediate improvements to the management or implementation of AFT that could 

increase the effectiveness of the final round of solicitations under the current AFT;  
ü Recommend lessons learned that could be applied to future Multi-Donor or bilateral grant-making 

funds similarly seeking to stimulate private investment in African agriculture. 
ü  Assess the ability of grantees to leverage financing after receiving the grants can be one of the 

objective 
 

3. Scope of the Review/Evaluation. The Consultant will be required to: 

ü Determine the extent to which the interventions financed by the AFT aligned with its objectives and 
the Bank’s Strategy? 

ü Ascertain the level of efficiency in the use of AFT resources; determine if the resources could have 
been used more efficiently; and if the costs incurred were appropriate and proportionate to results 
achieved. 

ü Review the method(s) of involving the beneficiaries, the effective of their involvement, and the 
benefits or difficulties associated with the involvement method(s). 

ü Access the AFT benefits to the funded SMEs, and how much private investment the SMEs were able 
to leverage as a result of AFT grants? 

ü Extent to which the intended outputs and outcomes or results were achieved, in relation to targets 
set in the AFT Operational Guidelines (including logical framework analyses). 

ü Identify the major factors influencing the achievement or non-achievement of the AFT objectives 
(Note: It will be good to arrange these factors in their order of importance). 

ü Determine the effectiveness and appropriateness of the AFT approach. Identify, with hindsight, how 
the approach would have been changed by the AFT Coordinating Unit. 

ü Determine if the current structure of the AFT (the governance structure, the decision making process, 
roles and responsibilities between AFT and Technical Review Committee (TRC)/Oversight Committee 
(OC), the speed of decision making, implementation issues) “fit-for-purpose” to help AFT deliver its 
objectives as outlined in the Agreement and the Operational Guidelines. 

ü Make appropriate recommendations for more optimal condition(s) of the future architecture of 
potential AFT-II. 

ü Propose any changes considered necessary, concerning the eligible activities of potential AFT-II. 
ü Visit at least 60% of the completed and currently ongoing AFT-supported projects to discuss directly 

with beneficiaries. 
ü Meet with grantees/investors to discuss and understand the bottlenecks on the ground and ways of 

attracting private investment in the agricultural sector. 
 



4.  This request for expression of interest is open to individual consultants who meet the following        
requirements:  

i. At least a Master’s in economics, agricultural economics, business management, or related fields and 
with experience in evaluation; 

ii. Senior level policy experience of at least 10 years related to Multilateral Development Bank (MDB) 
policies and Trust fund policies, in particular with regard to project preparation funds and/ or funds 
that provide financing in whole or in part to Small Mediums Enterprises (SMEs) in the agriculture 
sector;  

iii. Experience working with or exposure to Trust Funds similar to the AFT Fund;  
iv. Proven experience evaluating technical assistance programs in sub-Saharan Africa; with preference 

for experience evaluating results-based agricultural development projects; and 
v. Fluent written and spoken English with a working knowledge of French,  
vi. Prior experience with AfDB will be an added advantage. 

 
5.    The expression of interest (EOI) should follow the following format: 

i. Expression of interest detailing your strength, expertise, approach and any information you 
believe relevant; 

ii. Experience in similar assignments ; 

iii. CV (included as annex) 

iv. Any additional documents/you believe relevant.   

6. Interested individual consultants may obtain further information by sending written request to Mr. 
Mamadou SEVEDE at : M.SEVEDE@AFDB.ORG prior to March 8, 2018 during Bank’s working hours. 
Expressions of interest must be received by e-mail to the below address no later than March 9, 2018 at 
12:00hrs local (Abidjan) time and specially mentioning AFT EVALUATION  – Agriculture Fast Track Fund 
(AFT) in the subject line. 

Attn: Hedhli, Jamila 

AHAI.0, Agriculture and Agro-Industry Department 

E-mail: J.HEDHLI @AFDB.ORG – Copying Mr. Jonas Chianu at J.Chianu @afdb.org; and 
www.aftfund.org  


