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REQUEST FOR EXPRESSIONS OF INTEREST FOR AN INDIVIDUAL SHORT 

TERM CONSULTANT TO PREPARE AND FACILITATE A STRATEGY 
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Title of the assignment: Prepare and facilitate a strategy meeting 

 

 Brief description of the Assignment: The African Development Bank, for the Africa Fertilizer 

Financing Mechanism (AFFM) hereby invites eligible Individual Consultants to indicate their 

interest in providing services to prepare and facilitate the strategy meeting for the AFFM.  

 

Department issuing the request: Agriculture and Agroindustry   

 

Place of assignment: Abidjan, Côte d’Ivoire 

 

Duration of the assignment: 14 days 

 

Tentative Date of commencement: 01 May 2018 

 

Deadline for applications: 24 April 2018 

 

Applications to be submitted to: m.kalihangabo@afdb.org and t.ouattara@afdb.org 

 

 Any questions and requests for clarifications may be sent to: m.kalihangabo@afdb.org 

 Submit technical and financial proposal, and updated Curriculum vitae on the basis of the 

template attached. 
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AFRICA FERTILIZER FINANCING MECHANISM 

TERMS OF REFERENCE FOR AN INDIVIDUAL CONSULTANT 

FOR THE FACILITATION OF A STRATEGY MEETING 

 

1. Introduction  

The African Development Bank is the premier pan-African development institution, promoting 

economic growth and social progress across the continent. The Bank’s development agenda is 

delivering the financial and technical support for transformative projects that will significantly 

reduce poverty through inclusive and sustainable economic growth.  

The department of Agriculture and Agroindustry (AHAI) of AFDB shares the responsibility 

for  the 2nd priority of Bank’s TYS High 5s, which is “Feed Africa”. Feed Africa is the Strategy 

for agricultural transformation, aiming at allowing the continent to become a net food exporting 

region while using industrialization to add value to process foods and exports commodities; to 

help to end extreme poverty, and eliminate malnutrition. To reach this goal, AHAI has launched 

the “Technology for African Agricultural Transformation” (TAAT), with the objective to 

raising agricultural production and productivity through identification and deployment of 

appropriate technologies, including nutrient dense crop varieties, vigorous crop outreach 

campaigns, extension, and market linkage campaigns, in Regional Member Countries. 

In 2006, at the Abuja African Green Revolution summit, the African Union Member States, 

conceived the “African Fertilizer Financing Mechanism” (AFFM), an initiative to improve 

agricultural productivity by providing finance to debottleneck the use of fertilizers. The 

Summit charged the African Development Bank (AfDB) with the responsibility to establishing 

and manage the AFFM. 

 Specifically, the AFFM will: i) help the African public and private sectors conduct feasibility 

assessments and secure financing for promising fertilizer production ventures; ii) improve the 

“economies-of-scale” of fertilizer production, procurement, and distribution, for example by 

creating “platforms” to help the private sector be more cost-effective in delivering key 

agricultural inputs to even the smallest, most remote farm-gates; iii) boost fertilizer demand at 

the wholesale and retail levels by disseminating information about fertilizer’s impact on return 

on investment (ROI), and by extending credit guarantees to farmers and suppliers; and iv) 

exploit other potential “targets of opportunity” in the value-added chain, i.e. by helping to better 

align transnational customs policies, which currently make cross-border transactions inefficient 

and costly.  

 

2. The context  

The 5th AFFM Governing Council of December 11th, 2017 made the decision to set up a Task 

Force charged among others to discuss the sustainability plan of the AFFM, based on draft 

medium term work programme and the proposed resources mobilization strategy.  

The Task Force, having noted that despite previous extensive and joint resource mobilization 

efforts, the AFFM became operational only in 2015; 

Considering that the medium term work programme focused on 2 key activities that would 

allow to have quick wins that could be showcased by the AFFM in the effort to raise interest, 

awareness and contribution in the mechanism; 

During its first meeting in Abuja on 12th, December 2017, the Task Force noted the need to 

develop a stronger vision showing how reaching 50kg/ha will allow food self-sufficiency for 



Africa. The Task force therefore found it important to organize a strategy meeting bringing 

together a small team of key experts in the fertilizer value chain, to brainstorm and develop the 

best approach that could allow AFFM reach the target, and develop the strategy for a medium 

and longer term sustainability plan. 

 

3. The objectives/ goals of the strategy meeting 

The objective is to develop the AFFM longer term Strategy and Sustainability plan, clearly 

define the orientation that AFFM should take for its mission of addressing the issue of Fertilizer 

Finance in the Fertilizer Value Chain. The meeting is expected to deliver the following:  

1. Identify the bottlenecks/challenges faced by AFFM, their origin and propose 

appropriate solutions; 

2. Define the AFFM roadmap: using available information on stakeholders in the fertilizer 

value chain, their current continental mapping, identified barriers/ bottlenecks in the 

chain, define the role of each stakeholder in overcoming the barriers, and position 

AFFM;  

3. Develop a well-defined best approach that would allow the AFFM contribute to   

reaching the target of 50kg/ ha, articulating AFFM role; 

4. Demonstrate how the implementation of the proposed approach, will raise awareness 

and interest of  all involved stakeholders in bringing together efforts to achieve the 

Abuja target;  

5. Explore all possible options, relationships/ links of different involved stakeholders, 

with a particular emphasis on integration of AFFM activities with AfDB/ feed Africa 

strategy; 

6. Considering the AFFM is hosted in the AHAI department of the Bank, explicitly 

demonstrate how the AFFM could facilitate the Feed Africa Strategy, and how the 2 

mechanisms could be integrated, support each other in reaching the common goal. 

7. Define the appropriate strategy to use little resources to leverage and mobilize more, at 

the same time assuring that AFFM does not replace Donors or the Private Sector, rather 

complements; 

8. Define what are the resources needed to implement this strategy and their possible 

source, and how to mobilize them, assuring that the mechanism is not considered as 

making grants, rather  assure that grants are used to make things work. 

 

4. Expected outcome from the strategy meeting 

 

- AFFM longer term strategy and sustainability plan 

- AFFM  road map and Implementation plan  

 

5. The tasks of the Consultant 

 

- Do the preliminary documentary review and collect most relevant data of the Africa 

fertilizer value chain and prepare the preliminary elements of the AFFM road map.  

- Assess the current rate of fertilizer usage by crop for each country in a subset of 

countries (first phase intervention); 

- Assess financing of fertilizer supply chain actors and financing at the farm level  (how 

do farmers pay for fertilizers); 

- Assess Government policies in fertilizer use; 

- Asses the regulatory systems of fertilizer quality and accreditation of agro-dealers; 

- Map Donors, Multinational Development Banks interventions to raise fertilizer usage; 



- Make a list of obstacles and mitigations; 

- Propose an action plan to build robust supply chain, leveraging on other programmes 

- Liaise with the AFFM coordinator and prepare the meeting agenda.  

- Structure the meeting with clear and concise discussion topics, Facilitate and organize 

all the discussions during the meeting for 2 days, to ensure the outcome provides all 

data needed to inform the strategy and sustainability plan and cover all aspects of the 

objectives of the meeting outlined above.  

- Collect and compile ideas from the meeting and come up with a well-documented 

AFFM strategy paper. 

- Specifically review the Framework document for the Establishment of the AFFM, 

assess its relevance to the proposed strategy and sustainability plan and propose any 

pertinent amendment that would be required to adapt it to the current developments of 

the AFFM; 

 

6. Monitoring / Progress control: 

During the preparation of the strategy meeting the consultant will liaise closely with the AFFM 

coordinator, who will eventually introduce the consultant to AFFM task force from whom he 

could get more up to date information about fertilizer sector.  

The consultant will provide an inception report to the AFFM Coordinator.  The consultant will 

also provide the strategy paper and the consultancy report on which the task force will provide 

comments. The draft version shall be revised according to the comments. The consultant will 

incorporate the comments before delivering the final version of the strategy paper. The paper 

should be about 20 pages maximum. 

 

7. Deliverables 

 

- Inception report outlining the meeting structure, providing preliminary elements of the 

AFFM road map, strategy, structure of the paper. 

- AFFM Strategy and Sustainability plan. 

- Consultancy report 

 

8. Duration of the Assignment and Timelines: 

The consultancy is scheduled for a period of 14 days during the period April and June scheduled 

as follow: 

Days Task Period 

3 days Documentary review and briefing with AFFM Coordinator May 1- 10 

2 day Inception report May 15 

2 days Meeting facilitation May 28-29 

7 days AFFM strategy paper and consultancy report June  

The strategy meeting will take place in Abidjan, Ivory Coast, for 2 days on 28-29 May 2019.   

The preparatory meeting with AFFM Coordinator will take place in the Bank’s headquarters 

in Abidjan, CCIA building. 

 

9. Reporting: 

The consultant shall report to and perform the assigned tasks under the direct supervision of 

the AFFM Coordinator. 



10. Logistics and support 

AFFM will cover the cost associated with the meeting facilitation, travel costs and 

accommodation for the consultant if required. The AFFM Coordinator will provide all 

necessary documentation on the AFFM, and any other useful documentation to the consultant 

and will avail herself to provide any clarification and respond to any questions to the consultant; 

this does not prevent the consultant to make his own search for complete documentation and 

information. 

 

11. Qualifications 

In order to carry out the above tasks, the consultant should hold the following qualifications: 

Education: Post graduate training in agricultural economics, Agribusiness, rural/agricultural 

development, or agronomy or any related degree is required.  

Experience: A minimum of ten years of progressively responsible experience in the field of 

fertilizer sector in Africa, with broad understanding of fertilizer value chain of Africa (fertilizer 

manufacturing, importation, blending, marketing, distribution and use.  

The individual must have a demonstrated capacity to do market assessments, feasibilities 

studies, and experience in strategy development with knowledge in fertilizer policy in number 

of countries. The candidate must have the ability to produce well researched documents and 

have ability to write and communicate in one of the Bank’s two official languages of English 

or French, ability to use both will constitute an added advantage. Knowledge/ experience in 

meetings facilitation/ moderation would be an added value. 

 

MODEL CURRICULUM VITAE (CV) 

Title of the Assignment:  

Department: 

Surname:        First Name: 

Birth Date:        Nationality: 

Address:       Country: 

Telephone:       E-mail: 

Are any of your family members (spouse/partner, father/mother, 

Brother/sister, Son/daughter, etc.° employed in the African 

Development Bank?  

Yes  No   

If « Yes », the following 

data must be 

provided 

Name Relationship Organisation Unit Place of Assignment 

    

    

Language Level Read Written Spoken 

English  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

French  Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

Other (specify)   Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 

 Fair 

 Good 

 Excellent 



Key Qualifications: 

Please provide (i) a summary of your experience and training highlighting the most relevant 

for the proposed assignment, and (ii) the responsibilities which you exercised. Utilise one half-

page maximum. 

Education (University Level and above only): 

 Name of University 

- City - Country  

Period  Diploma Obtained Main Topic / Major 

 

  From To        

     

     

     

     

 

Professional Training: 

 

Name of Training 

Institution- City - 

Country  

Type of Training 

 

Period  Certificates or Diploma 

Obtained 

  From From  

     

     

     

     

Employment Record: 

Begin with your most recent employment. For each job since your Master Degree achievement, 

please indicate: 

- Name of the Employer 

- Type of Activity/Business of the Employer 

- Title / Function 

- Place of Employment 

- Brief Description (three lines maximum) of main accomplishments and responsibilities 

Reference: 

Please indicate the name and address of three persons with no family relationship with yourself, 

familiar with your character and titles. 

  

I hereby certify that the responses which I provided above are all, to the best of my knowledge, 

true, complete and accurate. I acknowledge that an inaccurate statement or essential 

omission in a personal declaration or another document required by the African 

Development Bank might result in the rejection of my application, termination of my 

Contract or any other administrative sanction by the Bank. The African Development 

Bank may verify any statements which I made in this application. 

 

Date: ____________ 

Signature:     
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