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AFRICAN DEVELOPMENT BANK 

 

 
 

    
 

                                                     

 

 

Date: 30 May 2018 

  

Letter of Invitation for submission of bidding proposals  

For the selection of an Environmental and Social Due Diligence Advisor for the 120MW Dual 

Fuel Power Project, Malicounda, Senegal 

 
Dear Sir/Madam, 

 

The African Development Bank, a multilateral development bank (“AfDB”) and other prospective 

lenders who may join at a later stage (AfDB together and other prospective lenders are collectively 

referred to as the “Lender Group”) is participating1 in the financing of a power project in Senegal (the 

“Project”).  In the context of the Lender Group’s overall due diligence processes, the Lender Group 

requires a comprehensive Environmental & Social (“E&S”) Due Diligence to be undertaken with 

respect to the Project.  

 

The AfDB, on behalf of the Lender Group, hereby invites your Firm to indicate its interest in 

providing the services described in this package.  Interested firms must provide a statement of 

capability and experience indicating that they are qualified to perform the services (brochures, 

description of similar assignments, experience in similar conditions and in the region, availability of 

appropriate skills among staff, etc.).   

 

The  following documents are attached to this Letter of Invitation: 

 

• Section 2: Instructions to Consultants 

• Section 3: LOI Data Sheet 

• Section 4: Terms of Reference  

• Section 5: Format for Technical Proposal  

• Section 6: Format for Financial Proposal 

 

 

Please inform us in writing: 

                                                 
1 Subject to due diligence, internal approvals and satisfactory documentation. 
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(a) that you have received this RFP, and  

(b) whether you intend to submit a proposal alone or in Joint Venture with other firms. 

 

Based on your proposal, the Lender Group may invite you to make a presentation in person. If so, the 

presentation will be scheduled in a location to be determined and should be made by members of the 

core team that you propose to assign to the Project. We would like you to confirm your in-principle 

willingness to participate in such a presentation. 

 

Bidding proposals must be received via e-mail to the addresses below by 15 June 2018 at 17:00 

GMT. 

 
Attention:  

 

Dr Bakia MBIANYOR  

Chief Environmental and Social Compliance Officer 

Compliance and Safeguards Department (SNSC) 

African Development Bank Group 

Avenue Joseph Anoma, 01 BP 1387, Abidjan, Côte d’Ivoire 

Email: m.bakia@afdb.org 

  

 

Please be advised that (i) this Letter of Invitation does not constitute in any way an undertaking by 

the Lender Group to retain your Firm, and (ii) the information relating to the Project is provided on a 

strictly confidential basis for the sole and exclusive purpose of the selection procedure contemplated 

herein. 

 Yours sincerely, 

 

Dr Bakia MBIANYOR 

Chief Environmental and Social Compliance Officer 

Compliance and Safeguards Department (SNSC) 

African Development Bank Group 

Avenue Joseph Anoma, 01 BP 1387, Abidjan, Côte d’Ivoire 

Email: m.bakia@afdb.org  

mailto:m.bakia@afdb.org
mailto:m.bakia@afdb.org
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 SECTION 2: INSTRUCTIONS TO CONSULTANTS 

 

 

1. INTRODUCTION 

 

1 You are hereby invited to submit a technical and financial proposal for consulting services 

required for the Assignment named in the attached Letter of Invitation (LOI) Data Sheet 

(referred to as “Data Sheet”).  Your proposal could form the basis for future negotiations and 

ultimately a contract between your firm, the African Development Bank, a multilateral 

development bank (“AfDB”) and other prospective lenders who may join at a later stage 

(AfDB together with EAIF, OFID and such other prospective lenders are collectively referred 

to as the “Lender Group”). 

 

1.2 A brief description of the Assignment and its objectives are given in the Data Sheet. 

 

1.3 The Assignment shall be implemented in accordance with the phasing indicated in the Data 

Sheet.  When the Assignment includes several phases, continuation of services for the next phase shall 

be subject to satisfactory performance of the previous phase, as determined by the Lender Group. 

 

1.4 The Lender Group shall provide the inputs specified in the Data Sheet. 

 

1.5 Please note that (i) the costs of preparing the proposal and of negotiating the contract, including 

any possible visit to the members of the Lender Group, are not reimbursable as a direct cost of the 

Assignment; and (ii) the Lender Group is not bound to accept any of the proposals submitted. 

 

1.6 We wish to remind you that in order to avoid conflicts of interest, (i) any firm providing goods, 

works, or services with which you are affiliated or associated is not eligible to participate in bidding 

for any goods, works, or services (other than the Services and any continuation thereof) resulting from 

or associated with the project of which this Assignment forms a part; and (ii) any previous or ongoing 

participation in relation to the project by your firm, its professional staff, its affiliates or associates 

under a contract with the Lender Group may result in rejection of your proposal. You should clarify 

your situation in that respect with the Lender Group before preparing the proposal. 

 

 

2. DOCUMENTS 

 

2.1 To prepare a proposal, please use the attached Documents listed in the Data Sheet. 

 

2.2 Consultants requiring a clarification of the Documents must notify the Lender Group, in 

writing, no later than five (5) days before the proposal submission date. Any request for 

clarification shall be sent in writing to the Lender Group staff email addresses indicated in the 

Data Sheet. The Lender Group shall respond in writing to such requests, and copies of the 

response shall be sent to all invited Consultants. 

 

2.3 At any time before the submission of proposals, the Lender Group may, for any reason, 

whether at its own initiative or in response to a clarification requested by an invited consulting firm, 
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modify the Documents by amendment. The amendment shall be sent in writing to all invited consulting 

firms and will be binding on them. The Lender Group may at its discretion extend the deadline for the 

submission of proposals. 

 

3. PREPARATION OF PROPOSAL 

 

3.1 You are requested to submit a technical and a financial proposal.  Your proposal shall be 

written in English. 

 

Technical Proposal 

 

3.2 In preparing the technical proposal, you are expected to examine all terms and instructions 

included in the Documents.  Failure to provide all requested information shall be at your own risk and 

may result in rejection of your proposal. 

 

3.3 During preparation of the technical proposal, you must give particular attention to the 

following: 

 

 (i) Subcontracting part of the Assignment to regional consultants is considered desirable.  

However, subcontracting costs may not exceed 25 percent of the total proposed 

contract price.  Sub-consultants shall satisfy the conditions of eligibility required by 

the Lender Group. 

 

 (ii) The majority of the key professional staff proposed shall be permanent employees of 

the firm, unless otherwise indicated in the Data Sheet. 

 

 (iii) Proposed staff must have experience outside their own country, preferably under 

conditions similar to those prevailing in the country of the Assignment. 

 

 (iv) No alternative to key professional staff may be proposed, and only one curriculum 

vitae (CV) may be submitted for each position. 

 

 

3.4 Your technical proposal shall provide the following and any additional information, using the 

formats attached in Section 5: 

 

(i) Overview of the organization. A brief description of the Consultant’s organization 

and an outline of recent experience on assignments of a similar nature.  For each 

assignment, the outline should indicate, inter alia, the profiles of the staff provided, 

duration, contract amount and firm involvement. 

 

 (ii) Comments on the TOR and views on material issues. Any comments or suggestions 

on the TOR, and a description of the methodology (work plan) that the Consultants 

propose to execute the services, illustrated with bar charts of activities and graphics of 

the Critical Path Method (CPM) or Program Evaluation Review Technique (PERT) 

type, if appropriate. Based on your experience on similar projects, provide a brief 

summary of your firm’s view on material issues regarding the project, if any, which 

the Lender Group need to consider, together with a statement of how your firm would 
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approach such issues on behalf of the Lender Group.  

 

 (iii) Team Composition. The composition of the proposed staff team, the tasks which 

would be assigned to each, and their timing. For each team member, indicate their 

location, expertise area, experience in acting as Lender’s E & S Advisor for similar 

projects, their role within your team and percentage of time which they will dedicate 

to the project. 

 

 (iv) CVs. CVs recently signed by the proposed key professional staff or an authorized 

manager in the home office.  Key information should include number of years with the 

firm, and degree of responsibility held in various assignments during the last ten (10) 

years. 

 

 (v) Level of Effort. Estimates of the total time effort (person x months) to be provided to 

carry out the Assignment, supported by bar chart diagrams showing the time proposed 

(person x months) for each professional staff member. 

 

  

 (vi) Training. If the Data Sheet specifies training as a major component of the Assignment, 

a detailed description of the proposed methodology, staffing, budget and monitoring. 

 

(vii) Reliance and Liability. The Environmental and Social Due Diligence Reports or 

associated deliverables in the Scope of work will be distributed and relied upon by the 

Lender Group members and associated parties. State in your proposal that you would 

accept this condition. Also note that the Lender Group may name your firm in the 

Financial Documents as the E & S Advisor who prepared the Environmental and 

Social Due Diligence Reports and other deliverables and also provide access to your 

reports as required. The Lender Group would expect the Consultant to accept 

responsibility for its own work product. Confirm that you would not seek any 

limitation of liability or indemnity for your own errors or omissions. 

 

(viii) Work post financial close. Confirm your firm’s willingness to represent the Lender 

Group post financial close, should the Lender Group propose to appoint you, subject 

to acceptable commercial terms and an agreed scope of work. 

 

(ix) Indicative List of Data Needs. Based on your experience of delivering similar 

assignments, the technical proposal should include an indicative list of the data likely 

to be required for the completion of the E & S Due Diligence. 

 

3.5 The technical proposal shall not include any financial information. 

 

Financial Proposal 

 

3.6 The financial proposal should list the costs associated with the Assignment.  These normally 

cover remuneration for staff (foreign and local, in the field and at headquarters), subsistence (per diem, 

housing), transportation (international and local, for mobilization and demobilization), services and 

equipment (vehicles, office equipment, furniture and supplies), printing of documents, surveys.  These 
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costs should be broken into foreign and local costs.  Your financial proposal should be prepared using 

the formats attached in Section 6. You will need to mention whether you would be willing to agree 

to a “cap” for the Assignment and, in the affirmative case, propose a capped fee arrangement.  

Clearly state any assumptions for your lumpsum amounts to complete the task set out in the Scope 

of Work 

 

3.7 The financial proposal shall take into account the tax liability and cost of insurances specified 

in the Data Sheet. 

 

3.8 Costs should be expressed in United States Dollars or Euros. 

 

 

3.9 All fees, disbursements, expenses and costs of any nature whatsoever of the Consultant 

shall be exclusively borne and payable by the Project Sponsor (Malicounda Power S.A.S.) or, if 

the Lender Group so requests, the borrowing entity) who will commit directly vis-à-vis them, with 

the AfDB, EAIF, OFID and the other Lenders (Lender Group) having no liability under any 

circumstances to pay such fees, disbursements, expenses and costs.  The bidder shall accept 

expressly this point. 

 

4. SUBMISSION OF PROPOSAL 

 

4.1 You shall submit an electronic copy of the technical proposal and financial proposal to the 

email address specified in the Data Sheet.   

 

4.2 The technical and financial proposal shall be signed by the authorized Consultant’s 

representative.  The representative’s authorization shall be confirmed by a written power of attorney 

accompanying the proposals.   

 

4.3 The proposal shall contain no interlineation or overwriting except as necessary to correct errors 

made by the Consultants themselves.  Any such corrections shall be initialed by the person or persons 

signing the proposal. 

 

4.4 The completed technical and financial proposals shall be delivered on or before the time and 

date stated in the Data Sheet.  All late submission will be rejected. 

 

4.5 The proposals must clearly state the validity period stated in the Data Sheet from the date of 

its submission.  During this period, you shall keep available the professional staff proposed for the 

assignment.  The Lender Group shall make its best effort to complete negotiations at the location stated 

in the Data Sheet within this period. 

 

5. WITHDRAWAL OF PROPOSAL 

 

5.1 Proposals may be withdrawn by written notice received at any time prior to award.  Proposals 

may be withdrawn in person by a proposer or his authorized representative, provided his identity is 

made known and he signs a receipt for the withdrawal of the offer prior to award. 

 

 

6. MODIFICATION OF PROPOSAL 
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6.1 Except as otherwise decided by the Lender Group, modifications to proposals must be received 

not later than the closing date and time specified for receipt of proposals made in response to the 

request for proposals.  Modifications must be made by written notice which clearly identifies the 

proposals being modified, the nature of the modification, the reference of the request for proposals as 

well as the closing date and time for receipt of proposals. Modifications must be delivered in writing 

to the office designated for receipt of proposals with the reason(s) for the modifications. 

 

7. PROPOSAL EVALUATION 

 

7.1 The Lender Group will evaluate the proposals received.  A two-stage procedure shall be 

adopted in evaluating the proposals.  The technical evaluation shall be carried out first, followed by 

the financial evaluation.  Firms shall be ranked using a combined technical/financial score, as indicated 

below. 

 

Technical Proposal 

 

7.2 The evaluation committee appointed by the Lender Group shall carry out its evaluation, 

applying the evaluation criteria and point system specified in the Data Sheet.  Each responsive proposal 

shall be attributed a technical score (St).  Firms scoring less than 70 points shall be rejected and their 

financial proposals returned unopened. 

 

Financial Proposal 

 

7.3 The Lender Group’s evaluation committee, after determining whether the financial proposals 

are complete and without computational errors, shall convert for comparison purpose prices in various 

currencies to a common currency for comparison purposes. The lowest financial proposal (Fm) shall 

be given a financial score of 100 points.  The financial scores of the proposals shall be computed as 

follows: 

 F
FmSf =100

 
 (F = amount of financial proposal converted in the common currency). 

 

Final Ranking 

 

7.4 Proposals shall finally be ranked by the Lender Group according to their combined technical 

(St) and financial (Sf) scores using the weights indicated in the Data Sheet (T = the weight given to the 

technical proposal; P = the weight given to the financial proposal; T + P = 1,) to obtain the total score 

S: 

 

 PSfTStS +=  
 

8. NEGOTIATIONS 

 

8.1 Prior to the expiration of proposal validity, the Lender Group shall notify in writing or by 

Email the successful Consultant that submitted the highest scoring proposal and invite it to negotiate 

the Contract.  The aim is to reach agreement on all points and initial a draft contract by the conclusion 
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of negotiations. Negotiations normally take from two to five days. 

 

8.2 Negotiations shall commence with a discussion of your technical proposal, the proposed 

methodology (work plan), staffing and any suggestions you may have made to improve the TOR.  

Agreement shall then be reached on the final TOR, the staffing, and the bar charts, which shall indicate 

activities, staff, periods in the field and in the home office, staff months, logistics and reporting.  

Special attention shall be paid to optimizing the required outputs from the Consultants within the 

available budget and to defining clearly the inputs required from the Lender Group to ensure 

satisfactory implementation of the Assignment. 

 

8.3 Changes agreed upon shall then be reflected in the financial proposal, using proposed unit rates 

(no negotiation of the staff month rates). 

 

8.4 Having selected Consultants on the basis of, among other things, an evaluation of proposed 

key professional staff, the Lender Group expects to negotiate a contract on the basis of the staff named 

in the proposal.  Prior to contract negotiations, the Lender Group shall require assurances that the staff 

members will be actually available. The Lender Group shall not consider substitutions during contract 

negotiations except in cases of unexpected delays in the starting date or incapacity of key professional 

staff for reasons of health. 

 

8.5 The negotiations shall be concluded with a review of the draft form of the contract.  The Lender 

Group and the Consultants shall finalize the contract to conclude negotiations. If negotiations fail, the 

Lender Group shall invite the Consultants that received the second highest score to Contract 

negotiations. 

 

9. AWARD OF CONTRACT 

 

9.1 The contract shall be awarded after successful negotiations with the successful Consultants.  

Upon successful completion of negotiations, the Lender Group shall promptly inform the other 

Consultants that their proposals have not been selected. 

 

9.2 The selected Consultant is expected to commence the Assignment on the date and at the 

location specified in the Data Sheet. 

 

10. CORRUPT OR FRAUDULENT PRACTICES 

 

10.1 The Lender Group requires that Consultants under Lender Group financed contracts, observe 

the highest standard of ethics during the selection and execution of Lender Group-financed 

contracts2. In pursuance of this policy, the Lender Group: 

(a) defines, for the purposes of this provision, the terms set forth below as follows: 

(i)  "corrupt practice" is the offering, giving, receiving or soliciting, directly or 

indirectly, of anything of value to influence improperly the actions of another 

party3; 

                                                 
2 In this context, any action taken by a consultant or any of its personnel, or its agents, or its sub-consultants, sub-contractors, service 

providers, suppliers, and/or their employees, to influence the selection process or contract execution for undue advantage, is 

improper. 
3 For the purpose of this sub-paragraph, “another party” refers to a public official acting in relation to the selection process or 
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(ii)  "fraudulent practice" is any act or omission, including misrepresentation, that 

knowingly or recklessly misleads, or attempts to mislead, a party4 to obtain 

financial or other benefit or to avoid an obligation; 

 (iii) "collusive practice" is an arrangement between two or more parties5 designed to 

achieve an improper purpose, including to influence improperly the actions of 

another party; 

(iv)  "coercive practice" is impairing or harming, or threatening to impair or harm, 

directly or indirectly, any party or the property of the party to influence 

improperly the actions of a party6; 

(v)  “obstructive practice” is 

(aa)  deliberately destroying, falsifying, altering, or concealing of evidence 

material to the investigation or making false statements to investigators in 

order to materially impede a Lender Group investigation into allegations of 

a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, 

harassing or intimidating any party to prevent it from disclosing its 

knowledge of matters relevant to the investigation or from pursuing the 

investigation, or 

(bb)  acts intended to materially impede the exercise of the Lender Group’s 

inspection and audit rights provided for under paragraph 1.22(e) below. 

(b)  will reject a proposal for award if it determines that the consultant recommended for 

award, or any of its personnel, or its agents, or its sub-consultants, sub-contractors, 

service providers, suppliers and/or their employees, has, directly or indirectly, engaged 

in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the 

contract in question; 

 (d)  will sanction a firm or an individual, at any time, in accordance with prevailing Lender 

Group’s sanctions procedures7, including by publicly declaring such firm or individual 

ineligible either indefinitely or for a stated period of time, (i) to be awarded a Lender 

Group-financed contract; and (ii) to be a nominated8 as sub-consultant, supplier, or 

service provider of an otherwise eligible firm being awarded a Lender Group-financed 

contract; and 

(e)  will require that a clause be inserted in the RFP and in contracts financed by the Lender 

Group, requiring consultants and their agents, personnel, sub-consultants, sub-

contractors, service providers, or suppliers, to permit the Lender Group to inspect all 

                                                 
contract execution. In this context, “public official” includes Lender Group staff and employees of other organizations taking or 

reviewing selection decisions 
4 For the purpose of this sub-paragraph, “party” refers to a public official; the terms “benefit” and “obligation” relate to the selection 

process or contract execution, and the “act or omission” is intended to influence the selection process or contract execution. 
5 For the purpose of this sub-paragraph, “parties” refers to participants in the procurement or selection process (including public 

officials) attempting either themselves, or through another person or entity not participating in the procurement or selection process, 

to simulate competition or to establish contract prices at artificial, non-competitive levels, or are privy to each other’s bid prices or 

other conditions. 
6 For the purpose of this sub-paragraph, “party” refers to a participant in the selection process or contract execution. 
7 A firm or an individual may be declared ineligible to be awarded a Lender Group-financed contract (i) upon completion of sanctions 

proceedings as per the sanctions procedures of one or more members of the Lender Group, including, inter alia, cross-debarment as 

agreed with other International Financial Institutions, including Multilateral Development Lender Groups, or otherwise decided by 

the Lender Group; and ((ii) as a result of temporary suspension or early temporary suspension in connection with an on-going 

sanctions proceeding. See footnote 13 and paragraph 9 of Appendix 1 of the Rules and Procedures for the Use of Consultants 
8 A nominated sub-consultant, supplier, or service provider is one which has been included by the consultant in its proposal because 

it brings specific and critical experience and know-how that are accounted for in the technical evaluation of the consultant’s proposal 

for the particular services. 
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accounts, records and other documents relating to the submission of proposals and 

contract performance and to have them audited by auditors appointed by the Lender 

Group. 

 

10.2 The Lender Group reserves the right, where a firm has been found by a national or international 

entity to have engaged in corrupt or fraudulent practice, to declare that such a firm is ineligible, for a 

stated period of time, to be awarded a Lender Group-financed contract. 

 

10.3 The Lender Group reserves the right to incorporate, in contracts financed under the 

Administrative and Capital Expenditure Budgets, a provision requiring consultant to permit the Lender 

Group to inspect their accounts and records relating to the performance of the contract and to have 

them audited by auditors appointed by the Lender Group. 
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SECTION 3:  LOI DATA SHEET 

 

1. The name of the Assignment is: 120MW Dual Fuel Combined Cycle Malicounda IPP Project 

Environmental & Social Due Diligence 

 

2. The name of the Client is: the Lender Group including, without limitation, the African 

Development Bank (AfDB) and any other prospective lenders who may subsequently join for 

the purpose of appraisal of the Project (as defined below). 

 

3. The description and the objectives of the Assignment are:  

 

The African Development Bank, a regional multilateral development bank  (“AfDB”) and 

other prospective lenders who may join at a later stage (collectively the “Lenders”) have 

been invited to consider providing long-term debt to finance the construction and operation 

of the Malicounda IPP Project (the “Project”). The Lenders intend to select an independent 

consulting firm as the Lenders’ environmental & social advisor (the “E&S Advisor”) for 

their own benefit and the benefit of other lenders as the case may be. The Lenders will 

jointly mandate the E&S Advisor and the E&S Advisor will directly report to the Lenders 

in case of specific questions. 

 

4. Phasing of the Assignment (if any): Not applicable 

 

5. Pre-proposal conference:  Not applicable 

 

6. The following documents shall be made available to the consulting firm:  

 

• Project Information Memorandum for the Malicounda Power Project 

• Comments from the Ministry of the Environment and Sustainable Development 

Environment and Classified Installation Office (DEEC) relating to the validation of the 

TOR for the ESIA of the 120MW thermal power project in Malicounda, Senegal. Letter 

dated 15 January 2018 

• DRAFT ESIA Report for the 120MW Dual Fuel Power Plant, Malicounda. November 

2017 

• African Development Bank Integrated Safeguards System (2013) and associated guidance 

documents. These are publicly available on the Bank’s website. 

• IFC Performance Standards, 2012. These are publicly available 

 

More documents may be provided during the course of the assignment. 

 

7. Documents included in this package are: (i) Terms of Reference (ToR); (ii) Format for 

Technical Proposal, (iii) Format for Financial Proposal  

  

8. The address of the Lender Group to send any request for clarification is:  

 

Dr Bakia MBIANYOR  

Chief Environmental and Social Compliance Officer 

Compliance and Safeguards Department (SNSC) 
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African Development Bank Group 

Avenue Joseph Anoma, 01 BP 1387, Abidjan, Côte d’Ivoire 

Email: m.bakia@afdb.org 

  

9. Languages: Reports must be written in English 

 

10. Tax liability, insurances (description or reference to appropriate documentation): 

The Consultant, Sub-consultants and Experts are responsible for meeting any and all tax 

liabilities arising out of the Contract unless it is stated otherwise in the SCC [Special 

Conditions of Contract. 

 

 

11. Validity period: 90 days  

 

11.1.In order to be taken into consideration, bidding proposals (written in English) need to be 

sent by e-mail to m.bakia@afdb.org, by close of business on 15 June 2018 at 17:00 

GMT. 

 

11.2. If the Consultant decides not to respond to this request, please kindly inform the Lender 

Group of such decision by email at the addresses designated above.  An ad-hoc 

evaluation committee will be set up to evaluate all proposals received and the Lender 

Group  will contact you to indicate whether your firm has been chosen.   A formal 

letter of appointment will then be issued to the selected firm for the assignment. 

 

12. The points given to the evaluation criteria are: 

 

 Weights 

Consultant’s experience relevant to the Assignment 25% 

Understanding of the Terms of Reference and Methodology 45% 

Qualifications of Key Personnel 30% 

Total 100% 

 

 The points given to the evaluation of sub-criteria for qualifications of key experts are: 

 

 Weights 

General Qualifications and adequacy for the assignment to be undertaken 25 % 

Similar experience in the area of expertise of the assignment described in 

the Terms of Reference 

50 % 

Experience with international donors 10 % 

Language proficiency 10 % 

Knowledge of the Region (environment of the Assignment) 5 % 

Total 100 % 

  

 T = 0.8   F = 0.2 

 

13.   Expected Commencement of Assignment: 11 July 2018   

mailto:m.bakia@afdb.org
mailto:m.bakia@afdb.org
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14. The currency is US Dollars (or EUR) 

 

15.   Location: to be defined by the consultant. 

 

16. Indicative selection and delivery programme of the Assignment: The indicative 

programme for the assignment is set out below.  

• Issue TOR -30/05/2018 

• Due Date –15/06/2018 

• Award Date/Contract Signature –26/06/2018 

• Kick off Meeting (Data Needs List) -02/07/2018 (in Senegal) 

• Field Visit in Senegal 02/07/2018 – 06/07/2018 

• DRAFT Report with ESAP 20/07/2018 

• FINAL Report with ESAP – 03/08/2018 
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SECTION 4: TERMS OF REFERENCE (TOR) 

  
1. Context 

The African Development Bank, a regional multilateral development bank (“AfDB”) and other 

prospective lenders who may join at a later stage (AfDB together with EAIF, OFID and such other 

prospective lenders are collectively referred to as the “Lender Group”)9 have been invited to consider 

providing long-term debt to finance the construction and operation of the 120MW Dual Fuel 

Malicounda Power Project in Senegal (the “Project”).  

 

The Lenders intend to select an independent consulting firm as the Lenders’ environmental & social 

advisor (the “E&S Advisor”) for their own benefit. The Lenders will jointly mandate the E&S 

Advisor and the E&S Advisor will directly report to the Lenders in case of specific questions. 

 

Even though the fees and other charges of the  E & S Advisor will be the sole responsibility of 

Malicounda Power S.A.S, the E & S Advisor will be appointed by the Lender Group and be 

responsible to the Lender Group in all respects and will perform its services for the benefit of the 

Lender Group. 

 

 

The E & S Advisor will carry out all tasks within the scope of work as detailed in Schedule 1.3 (the 

“Scope of Work”). Even though the Scope of Work is limited to tasks required to be performed up 

to financial close, the Lender Group may require further work to be performed on behalf of the 

Lender Group after financial close, including monitoring during the construction and operational 

period through to the life of the loan. The appointment of an E & S Advisor to undertake the works 

post financial close may be included as an addendum to the existing mandate or  may be subject to 

a separate process in which the E & S Advisor will have an opportunity to participate, conditional 

upon the E & S Advisor completing its pre-closing tasks to the satisfaction of the Lender Group. 

The scope of work during this phase will be negotiated and finalised with the Lender Group at an 

appropriate stage in the loan cycle. 
 

 

2. Project description 

 

Project: The project entails the design, financing, construction and operation of a 120 MW dual-

fuel power plant in Malicounda, Mbour, Senegal. The sponsors were selected through a competitive 

restrictive bidding process organized by Senelec and Africa 50. The project consists of a greenfield 

power plant with an installed capacity of 132 MW and a guaranteed capacity of 120 MW to be 

developed under a 20-year Build-Own-Operate-Transfer (BOOT) contract with Senelec, the state-

owned utility (the “Project”). The plant consists of 7 Wartsila reciprocating diesel 18V50DF 

engines and 1 steam turbine, together capable of producing 120 MW. The Sponsor is responsible 

of building a less than 200 meters (“m”) HV overhead line. The plant will utilize heavy-fuel oil 

(HFO) as primary fuel, and is expected to be converted to natural gas as soon as the gas is available. 

The plant will be connected to the grid through the existing 225kV substation close to the site. 

 

Location: The power plant will be located in Malicounda Wolof, area in the Mbour Department. 

This is located about 85Km to the south east of Dakar and is accessed by the National Route N1. 

                                                 
9 Other lenders may be mandated 
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The plant will be constructed on a 15 ha piece of land provided to the developer by the local 

authorities of the Mbour Department. 

 

Net Capacity: c.120 MW net capacity 

 

Investment Cost: The project is estimated to cost c. EUR 150 million 

 

Financing Schedule:  Currently targeted signing of the loan documentation is December 2018. 

The indicative programme for the financing schedule of the project is set out below. 

• May – June 2018: Finalization of key advisors 

• July – August  2018: Due Diligence 

• July – September 2018: Credit Committee 

• September 2018: Board Approval 

• July –December 2018: Financing Document Negotiation 

• December 2018: Signing of loan agreement 

• January – February 2019: First drawdown 

 

Construction Schedule: Construction is scheduled to start in Q4 2018 with the provision that 

sponsor will provide a bridge loan and estimated to last for 24 months.  

 

Expected Commercial Operation (commissioning and start up) Date: Q1 2021 

 

 

Background 

 

Overview 

In Senegal, Senelec is the state owned utility, which has a monopoly on transmission and 

distribution. Senelec owns about 51% of the installed capacity in Senegal with the remainder owned 

by IPPs. The installed generation capacity of Senegal as of December 2016 was 863MW with 

available capacity of 700MW. Peak demand is approximately 563MW. Senegal’s electricity access 

rate is 55%. The Government of Senegal (GoS) has set targets to achieve universal access by 2025. 

Senegal has one of the lowest per capita consumption rates globally at 223kWh per capita compared 

to global per capita consumption of over 3,128kWh. Given the low per capita rate, it expected that 

the historic demand of 5% would continue over the next few years. 

 

Project Sponsors 

A special purpose vehicle (SPV), Malicounda Power S.A.S, will be dedicated to implement the 

Project. The Project will be majority owned by Melec PowerGen (MPG). Africa 50 and Senelec 

have an option to purchase minority stakes in the Project.  

 

MPG is a power generation platform focused on Sub-Saharan Africa.  MPG has developed, built, 

and operated three power generation assets in Senegal and Kenya. This comprises of 115MW 

Tobene HFO Power project, 87 MW Thika HFO Power Project and 67.5MW Kounoune HFO 

Power project. MPG is part of the Matelec Group which is involved in the manufacturing and 

distribution of transformers, switchgears and substations. Its Engineering and Contracting division 

is responsible for the design and execution of turnkey projects, including MV and HV substations, 



 

Page 16 / 49 

diesel power plants, cable pulling, and industrial solutions. Matelec Group was the EPC for the 

construction of the Kounoune, Tobene and Thika projects. The group has the capacity to carry out 

the complete scope of project development implementation, including construction, operation, and 

maintenance. 

 

Africa 50, an infrastructure investment platform that contributes to Africa’s growth by developing 

and investing in bankable projects, will be investing via capital injections and loans. Senelec 

participation is expected to be mainly through land acquisition and E&S studies which are already 

in progress. 

 

 

Implementation Arrangements 

 

As part of the implementation arrangements for the project, a 20-year take or pay PPA is signed 

with Senelec. Payment under the PPA is based on 91% available capacity and energy produced. 

Fuel is pass-through to Senelec. The obligations under the PPA will be backed by a revolving 3-

month capacity and energy LC for short term liquidity support, a 2-month forecast variable fuel 

cost LC and also a government guarantee for termination payment.  

 

The construction will be implemented through an EPC contract with Matelec SAL. The EPC will 

be based on fully wrapped turnkey principles with back to back guarantees from Wartsila (engine 

manufacturer). The operation and maintenance of the facility will be undertaken by Melec 

PowerGen with a support from Wartsila. 

 

Project Costs 

 

The total Project costs is expected to be c. EUR 150 million (including T. line)10 funded with a 

75:25 Debt/Equity ratio. The senior loan portion of EUR 112.5 million will be raised from DFI and 

international commercial banks. The sponsor is exploring the opportunity to issue a project bond. 

 

 

3. Scope of Work 

 

1.1 Objective of Environmental & Social (E&S) Due Diligence  

 

The requested services are to support Lenders’ investment decision and follow-up approach by 

independently reviewing and verifying the Project against the assessment framework elaborated in 

paragraph 1.2, identifying compliance gaps, necessary mitigation and follow-up actions, and 

outlining a managing/monitoring regime. This review must specifically address foreseeable risks 

and mitigation measures, and should give an overall opinion on the ability of the Project to meet 

the reference framework.  

 

The services to be provided to the Lenders will cover any and all activities to be performed in 

respect of the Project as from the Lenders’ authorization to commence activities up to fulfilment 

and/or permanent waiver of all the conditions precedent to first disbursement of the loan(s), which 

is scheduled to occur in Q1 of 2019.  

                                                 
10 Final Project costs and debt and equity financing amounts are subject to change. 
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The costs relating to the subsequent phase titled “Monitoring and other on-going responsibilities” 

should be kept separate since they would relate to a possible subsequent engagement on the part of 

the Agent and/or the Lenders (subject to the approval of the Sponsor and/or the Borrower).  

 

N.B. Please be advised that E&S Advisor’s engagement for the Pre-Financial Close Phase does not 

give rise to any entitlement or expectation on the part of  the E&S Advisor itself as to its 

engagement by the Agent and/or the Lenders for the Post-Financial Close Phase. 

 

 

1.2 E&S Applicable Standards  

The E&S Applicable Standards will be:  

• Applicable local, national and international environmental, health, safety and social 

legislation including environmental and social permits 

• AfDB Integrated Safeguards System (ISS) – Policy Statement and Operational 

Safeguards (2013) ; 

• AfDB Environmental and Social Assessment Procedures (ESAP) (2015);   

• AfDB Integrated Safeguards System (ISS) Guidance Materials (2015); and  

• IFC Performance Standards 1 through 8 (2012)  

• World Bank and IFC General Environmental, Health and Safety Guidelines (2007) 

• IFC EHS Guidelines for Thermal Power Plants (2008) 

• IFC EHS Guidelines for Electric Power Transmission and Distribution (2007) 

• ILO conventions covering core labor standards and ILO conventions covering the basic 

terms and conditions of employment; 

• Borrower or developer’s own environmental, health, safety and social standards as 

defined in their environmental and social management plan 

• Environmental and Social Procedures of members of the Lender Group 

 

1.3 Scope of work  

The Scope of Work entails the independent verification of all material environmental, health, 

safety and social aspects of the Project, within the framework stipulated in paragraph 1.2. This will 

include all components of the Project (e.g. infrastructure & access roads, power house, substation, 

transmission lines), and also includes associated facilities (if any) as defined by AfDB Integrated 

Safeguards Systems and Operational Standards  as well as IFC Performance Standards applicable 

to the Project.  

 

Specifically, this work will entail:   

 

I. Description of the project, associated facilities and Project Area of Influence as per the 

applicable standards 

 

II. Verifying to what extent all related E&S aspects of the Project are in accordance with 

the E&S reference framework described above, and industry best practice. The report 

will assess whether the identification and assessment of all direct and indirect impacts 

have been adequately undertaken for both the pre-construction, construction, 
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operational and decommissioning phases of the Project. Where there are additional 

impacts, which have not been assessed, these must be clearly highlighted in the report 

 

III. Verifying that all necessary environmental and social permits, licenses and approvals in 

the host country have been obtained or will be obtained and complied with for the 

project. A detailed list of all relevant permits and status should be prepared and included 

in the report. 

 

IV. Evaluate the extent to which the environmental, health, safety and social documentation 

developed to date responds and complies with the Applicable Standards 

 

V. Reviewing and commenting on whether capacity and management structures to address 

environmental and social impacts are feasible and appropriate, specifically: 

 

a. analyzing the ability of Project management and/or the contractor to source 

adequately qualified personnel to construct, commission, and then operate and 

maintain the Project in accordance with best international practices; and 

b. assessing the Project management team and the reasonableness of assumptions 

made with respect to senior management expertise; the proposed organizational 

structure, capacity and philosophy; labor relations and influence; the experience of 

key personnel and management; the local labor force with regard to general skill 

levels, experience with similar operations, productivity, reliability and availability; 

adequacy of training both pre-operational and on-going; and the extent and quality 

of the proposed supervisory or translation functions. 

c. evaluating the existence and/or adequacy of an Environmental and Social 

Management System (ESMS) at the level of Project management and/or the 

contractor.   

d. Determine whether responsibilities, obligations, and mechanisms for 

environmental, health, safety and social management, monitoring, training, public 

relations are planned and have been assigned and whether accurate costs and 

provisions are included in each Project capital expenditure and operating budget. 

 

VI. Reviewing and assessing the adequacy of the Environmental and Social Impact 

Assessment (“ESIA”) process, specifically: 

 

a. Determining the adequacy of the baseline studies used in the ESIA. 

b. Determining the adequacy of the ESIA with regards to the requirements of the E&S 

Applicable Standards, with a specific focus on assessing the adequacy of the ESIA’s 

identification of the following (over the lifetime of the Project): 

i. Baseline environnemental and social studies 

ii. The Project’s direct, indirect, associated, and cumulative negative 

environmental and social impacts to ensure that they have been properly 

identified and evaluated; 

iii. The identification of Project-related impacts from the use, management, or 

disposal of hazardous substances (including hazardous waste); 
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iv. Risks due to natural disasters, including hurricanes, floods, and seismic 

activity, emergencies/contingencies and climate change. Specific focus 

should be paid to any specific Project design features or mitigation measures 

to help deal with impacts from climate change; 

v. Social/local community impact including but not limited to livelihood and 

living standards of any local communities, with specific review to any 

potential vulnerable groups or indigenous people, who may be affected 

during all project phases and assess any involuntary resettlement process and 

impacts on activities of the locals. 

vi. Impacts to archaeology or cultural heritage and the proposed framework to 

manage these impacts; and 

vii. Impacts to biodiversity and ecosystem services including modified, natural 

and critical habitats, protected areas and rare, threatened and/or endangered 

flora and fauna.  

viii. Impacts related to gender considerations and vulnerable groups. 

Specific focus should be paid to Project design and implementation 

measures aimed at minimizing risks and/or enhancing opportunities to 

address gender and vulnerability impacts.  

ix. Impacts associated with land ownership, acquisition and resettlement. 

Review the process of land appropriation, consultation and compensation 

process with specific reference to the grievance mechanism and applicable 

standards 

x. Review labour aspects for staff and all contractors and occupational health 

and safety conditions to ensure procedures will meet Applicable Standards. 

xi. Review and determine  if all significant environmental and social impacts of 

the Project have been identified and appropriately mitigated (including 

preparedness for emergency situations) 

xii. Identify and evaluate environmental, health, safety and social risks and 

liability issues associated with the Project and, if necessary, whether 

adequate and acceptable plans, procedures, resources and training exist in 

relation to the prevention and mitigation of these risks 

 

c. Assessing the Project’s consultation(s) with stakeholders 11 undertaken to date and 

the cultural-appropriateness, gender sensitivity and thoroughness of the consultation 

process. Confirming adequacy of the socio-economic baseline, stakeholder 

engagement with public consultation and disclosure planning, development of 

social investment programs and preparation of social performance activities in 

respect of indigenous peoples and vulnerable groups, if identified in the study area. 

Gaining an understanding on how the Project will interface with various stakeholder 

                                                 
11 Project Stakeholders will include Project-affected communities, businesses, and individuals (possibly local indigenous groups); 

the national and local government and regulatory authorities; and interested or affected third parties including non-governmental 

organizations (NGOs) and Civil Society Organizations (CSOs).  
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groups through the existing and ongoing community relations/ corporate social 

responsibility work of the sponsor.  

 

d. Determining the relationship between the Borrower and the Project stakeholders as 

determined by the ESIA, and of the level of support among Project Stakeholders for 

the development of the Project. 

 

e. Confirming that the ESIA has adequately addressed all significant socioeconomic 

impacts of the Project. These areas are expected to include, but are not limited to: 

i. The impact of the Project on the livelihoods of local population and 

indigenous people (if applicable); 

ii. The influx of workers from other regions; 

iii. Material land use conflicts, land ownership and land acquisition, 

management of land acquisition and access processes; 

iv. The protection of human rights, community health and safety and security; 

v. Labor practices and occupational health and safety, and impacts on non-

displaced local residents (including indigenous or vulnerable peoples); and 

vi. Impacts to water quality, air quality, noise and assessment of the appropriate 

scope of areas of impact and appropriateness of models used in the 

assessments. Where emissions inventories are required, the E & S Advisor 

will also be expected to comment on the emissions inventories and adequacy 

for any subsequent modelling to be undertaken. 

vii. Gender impacts and vulnerability impacts.  

 

f. Determining the adequacy of the alternatives assessment in the ESIA based on the 

requirements of the E&S Applicable Standards. 

 

VII. Review the proposed procedures for minimizing health risks and risks of injuries for the 

affected communities 

 

VIII. Review and comment on all elements related to human rights dimensions that the 

Project may face throughout the financing cycle.  

 

IX. Reviewing the adequacy of the Environmental & Social Management Plan (“ESMP”),  

specifically:  

 

a. Assessing if all applicable significant environmental and social impacts of the 

Project have been identified and mitigated, with specific review of air emissions 

including greenhouse gas emission management, wastewater, groundwater use, 

hazardous materials, wastes and noise, damage to ecosystems and loss of 

livelihoods. 

b. Assessing the environmental and social management plans/procedures, monitoring 

programs, audit measures, (including, timelines budgetary and staffing 

requirements) established and implemented for the Project, and ensure that they 

adequately prevent, mitigate or control the significant environmental and social 
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impacts and address the environmental and associated social risks identified in the 

ESIA. 

c. Reviewing and assessing health and safety plans and procedures to be implemented 

by Borrower to adequately address potential worker health and safety risks. 

d. Reviewing and assessing contingency plans and procedures established by the 

Borrower to address potential Project-related environmental incidents or accidents 

(i.e., accidental spills/releases, severe weather conditions, fires/explosions, etc.). 

e. Assessing the extent to which the environmental and social management 

plans/procedures, monitoring programs and audit measures present viable 

opportunities for strengthening the environmental and social performance of the 

Project.  

f. Reviewing and assessing plans established by the Borrower to mitigate and/or adapt 

to climate change impacts.  

g. Reviewing if an appropriate grievance redress mechanism has been developed and 

is specifically tailored to the nature of the project and the socio-cultural context of 

the local communities.  

h. Proposing additional plans/ procedures, monitoring programs and other modalities 

(i.e. capacity development plan) that must be prepared to further enhance the E&S 

sustainability of the Project.  

 

X. Reviewing implementation of proposed mitigation measures and monitoring programs 

to date (e.g., if construction or civil works has begun) and judge their performance 

against the AfDB, IFC and Lenders’ Performance Standards. 

 

XI. Reviewing and assessing the adequacy of proposed designs, measures and budgets, and 

recommending additional actions as necessary, to be used in the Environmental and 

Social Action Plan, detailing actions required to be implemented during the life of the 

Project and timeframes for completion of such activities or measures, as such plan may 

be amended from time to time with the consent of all shareholders. 

 

XII. Reviewing and assessing proposed monitoring systems and suggesting amendments as 

necessary. 

 

XIII.       Reviewing cumulative impacts of the project e.g. in relation to any further 

concessions granted within in the same area of the Project. 

 

XIV.       Reviewing/screening publicly available information related to the Project on any 

environmental or social issue representing a potential for reputational risks (e.g. any 

litigation, liabilities, protest, complaints etc.). 

 

XV.       Reviewing and assessing proposed management and monitoring plans for the social 

and cultural impacts associated with the project.  Discuss any major gaps with respect 

to Lenders’ standards and corresponding risks based on the site visit and related 

documentation. Provide recommendations for appropriate corrective actions or 

adjustments to plans or procedures to ensure alignment with the AfDB Integrated 
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Safeguards System (ISS), IFC Performance Standards and for appropriate protocols to 

monitor the Project’s social impacts (including indicators and frequency). 

 

XVI. Commenting on the adequacy of the review of general political and institutional land 

use management systems, including any material land use conflicts and whether the 

documents adequately identify the significant socio-economic impacts, impacts on local 

residents, indigenous peoples, cultural heritage, etc. 

  

XVII. Reviewing the Resettlement Action Plan (“RAP”) and comment on compliance with 

AfDB Integrated Safeguards System, IFC Performance Standards/ the Lenders’ E&S 

standards. Assess the adequacy of the following aspects:  

 

a. The identification of eligible project affected persons (PAPs) and affected assets;  

b. The determination of physical displacement and/or economic displacement and 

compensation, resettlement assistance, and other options;  

c. The consultations undertaken with PAPs and other critical stakeholders;  

d. The asset evaluation methodology; and  

e. The grievance redress mechanism.  

f. Assess organizational capacities and monitoring and evaluation systems to ensure 

that the resettlement process is undertaken in compliance with the Lenders’ E&S 

standards.   

g. Provide recommendations for appropriate corrective actions or adjustments to plans 

or procedures to ensure alignment with the AfDB ISS, IFC Performance Standards/ 

the Lenders’ E & S standards and for appropriate protocols for monitoring proper 

implementation of the RAP. 

 

XVIII. Reviewing and commenting on adequacy of security assessments and designs of 

security management plans. 

 

XIX. Reviewing and commenting on all ESIA / ESMP summary documents prepared for 

disclosure on the Lenders’ websites to ensure that they meet all the applicable lender 

requirements and international best practice. 

 

XX. Evaluating future compliance (i.e. reasonably foreseeable relevant local and 

international environmental, health, safety and social regulations to be implemented 

within twenty-four (24) months of the signed date of the environmental engagement) of 

the Project with the Applicable Standards. 

 

 

The review will comprise of four steps: 

 

1. Information Review: This should include a review of all relevant environmental, 

social, and health and safety Project documents and information (i.e., Project 

environmental and social impact assessments/environmental and social audit, 

environmental licenses and associated applications, environmental and social 

management plans, health and safety plan, Human Resource Policy, Code of Conduct, 

contingency/emergency plan, concession and construction contracts, any other 
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additional environmental, health and safety studies, etc.) and, subsequent to the site 

reconnaissance, review of any additional information obtained or collected. 

2. Site Visit: A site visit (together  with the Borrower, Lender Group and other relevant 

parties) will be performed consisting of visual observation of relevant areas directly and 

indirectly affected by the Project, meetings with relevant individuals/entities associated 

with the Project to discuss the environmental and social issues including affected 

communities, and obtaining any additional information required.  

3. Management Review: The management review will include management structure, 

definitions of responsibilities, communication about responsibilities, training programs 

and internal reporting systems and will evaluate whether the structure will be adequate 

to manage environmental and social issues; 

4. Report Preparation.  The deliverables shall include  

i. a draft preliminary initial Environmental and Social Due Diligence Report 

(“ESDD Report”); 

ii.  a revised ESDD Report, incorporating the Lenders’ first round comments; and  

iii. a final ESDD Report prepared on the basis of second-round comments received 

from the Lenders. The reports will be expected to include any specific 

presentation formats provided by the Lenders to meet internal requirements.   

 

1.4 Site visit 

The E&S Advisor shall conduct a site visit while performing technical due diligence. The site 

visit shall consist, inter alia, of the following:  

 

o visual observation of relevant areas directly and indirectly affected by the Project; 

o meetings with relevant individuals/entities and stakeholders associated with the Project 

to discuss the environmental and social issues, which may include interaction with 

affected people/communities, preparers of the Environmental and Social Impact 

Assessment, flora and fauna experts, noise and air quality experts, hydrology and 

hydrogeology experts, NGOs, regulators, etc.; and  

o obtaining any additional information required. All Project-related documents will be 

handed over to the E&S Advisor at the commencement of works. The information will 

be reviewed by the E&S Advisor and a list of missing information will be handed over 

to the Sponsor at the site visit. 

 

1.5 E&S Due diligence report preparation  

The E&S Advisor will provide a preliminary report in English based on due diligence visit. Its 

primary purpose is to outline key preliminary observations and any red-flag issues identified. 

This report will be due 2 weeks after the conclusion of the site visit. 

 

The ESDD Report as full report in the English language, describing: working approach; project 

description; reviewed information and documentation; inspected sites and interviewed peoples 

and entities; due diligence findings and recommendations, fully reflecting the Scope of Work. 

 

The ESDD Report will include a clear compliance overview table, providing for each relevant 

aspect of the applicable AfDB Integrated Safeguards System and IFC Performance Standard 

including the applicable EHS Guideline at least the following information per key requirement: 
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o executive summary of the relevant characteristics of the Project related to 

environmental, health, safety and social issues and overall compliance with the 

Applicable Standards 

o Description of the requirement; 

o Proposal or verification of the Project Categorization according to Applicable Standards 

o Relevance of the pre-selected AfDB ISS Operational Safeguard (OS) issue (OS 2-5); 

o Relevance of the pre-selected IFC Performance Standard issue (PS 2-8); 

o Compliance status, differentiating between minor and major gaps to completion; 

o Description of the observed situation/compliance gap, in a tabular format; 

o Review and evaluation of the adequacy of the proposed and existing assessments, 

management plans and procedures, mitigation and monitoring measures; 

o Recommended follow-up / Mitigation measures, including need for any further/detailed 

studies/assessments  

 

The ESDD Report will include a consolidated Environmental and Social Action Plan (“ESAP”), 

detailing actions required to address any major risks/impacts and gaps with the Reference 

Framework of Section C. The ESAP should include the following:   

 

o Overview of environmental and social impacts, risks and issues, including 

recommendations for mitigation measures including any additional studies or impact 

assessments deemed necessary for addressing PS requirements;   

o Overview of any additional potential environmental and social risks and issues 

identified in the course of the E&S assessment, including recommendations for 

additional studies/assessments, if needed;  

o Relevance of the AfDB Integrated Safeguards System (“ISS”) ISS Operational 

Safeguard issue (OS 1-5), IFC Performance Standard issue (PS 1-8) and applicable EHS 

guideline;  

o Responsibility for implementation;  

o Suggested time frame for completion of such activities or measures. 

 

Furthermore the E&S Advisor will give a qualitative judgment about the feasibility of selected 

opportunities for improvement. The report will also include a non-technical executive summary 

with the key findings and key recommendations. All documents should be delivered in English 

and local language (French).  

 

A draft report shall be submitted no later than 3 weeks after the conclusion of the site visit. 

 

1.6 Other On-going Responsibilities 

 

Subsequent to producing the ESDD Reports, the E&S Advisor will, at the request of Lenders: 

o Review any notices of material changes to the physical facilities from those provided in the 

Project description, or the operating plan that may in each case be submitted by the 

Borrower and prepare a report thereon for the benefit of Lenders. 

o Review relevant environmental, social and/or technical reports as required for the benefit 

of Lenders. Assist in reviewing deliverables and comment on compliance with Lenders’ 
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standards. Provide recommendations for appropriate corrective actions or adjustments to 

plans or procedures to ensure alignment with Lenders’ standards. 

o Cooperate with Lenders, the Sponsor, and their respective consultants in respect of 

environmental and social matters in connection with the advisory services being provided 

to the Project, including answering questions, and attending meetings and conference calls 

as required, and providing recommendations in respect of timing to address any compliance 

gaps identified and included in the ESAP  

o Review proposed contracts and agreements and determine if the environmental, health, 

safety and social documentation requirements of the  Project are consistently reflected in 

the proposed contracts and agreements 

o It is anticipated that four site visits will be required over the duration of the assignment. 

 

 

 

1.6 Monitoring (Post financial Close) 

 

The role of the E&S Advisor often includes a monitoring phase during both the construction period 

and operating period through to life of loan. This may be included as an addendum to the existing 

mandate or presented as a separate mandate. This would involve periodic independent monitoring 

and reporting during the construction and operation phases of the Project as stipulated in executed 

financing documentation to confirm the Project’s compliance during construction and operation 

with applicable environmental requirements, applicable environmental, social, health and safety, 

and labor policies and guidelines of the Applicable Standards and any other relevant permits and 

authorizations and preparation and delivery of Environmental and Social Monitoring Reports 

(construction and operation), periodicity as stipulated in executed financing documentation 

 

1.7 Evaluation Criteria 

The E&S due diligence has to be carried out by a qualified independent environmental expert and 

a qualified independent social (labour / community) expert, with appropriate environmental and 

social due diligence and monitoring background and experience with the AfDB ISS, IFC 

Performance Standards framework, in-country experience preferable. Social expert should have 

experience with assessing information disclosure and consultation, resettlement and livelihood 

restoration planning and implementation, cultural heritage management and social impact 

assessments against the AfDB and IFC Performance Standards. Both experts should have 

appropriate knowledge and understanding of management aspects in line with the requirements of 

the AfDB ISS and the IFC Performance Standards. In case the consultants do not have extended 

expertise in management issues, additional expertise in this field will be required. Experience in 

power projects in Africa is desirable particularly Diesel Combined Cycle Plants, high-voltage 

transmission lines, and other similar infrastructure. Collaboration with Senegalese environmental 

and/or social experts is recommended. Evaluations will be based on the qualifications of the 

proposed team and hourly rates. 

 

Approach and Results: The E&S Advisor shall outline his methodology and approach to this 

assignment. An overview of the proposed report structure is important and shall be included in the 

proposal. 

 

Miscellaneous: The E&S Advisor shall inform about any potential or existing conflict of interest 
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and to what extent this conflict can be mitigated. Lenders expect the E&S Advisor to accept a 

liability cover of at least 5 times of the contract value. Kindly indicate your insurance coverage / 

liability limitations if any hereto. 
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 SECTION 5: Formats For Technical Proposal 

  

1A. Technical Proposal submission form 

 

1B. Firm’s references 

 

1C. Comments and suggestions of consultant  

 

1D. Description of approach, Methodology, and Work Plan in responding to the terms of 

reference   

 

1E. Format of curriculum vitae (CV) for proposed key experts   

 

1F. Work schedule and planning for deliverables  

 

1G. Team composition, assignment, and key experts’ inputs experts 
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1A. TECHNICAL PROPOSAL SUBMISSION 

 

FROM:       TO: 

          

          

          

          

 

Sir/Madam: 

 Subject: Hiring of Consultancy Service for  

 

Regarding Technical Proposal 

 

I/We      Consultant/Consultancy firm herewith enclose a Technical Proposal 

for selection of my/our firm/organization as Consultant for  . 

 

{If the Consultant is a joint venture, insert the following: We are submitting our Proposal in 

association/as a consortium/as a joint venture with: {Insert a list with full name and the legal 

address of each member, and indicate the lead member}. We have attached a copy {insert: “of our 

letter of intent to form a joint venture” or, if a JV is already formed, “of the JV agreement”} signed 

by every participating member, which details the likely legal structure of and the confirmation of 

joint and severable liability of the members of the said joint venture. 

 

OR 

 

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting our 

Proposal with the following firms as Sub-consultants: {Insert a list with full name and address of 

each Sub-consultant.} 

 

We hereby declare that all the information and statements made in this Proposal are true and we 

accept that any misinterpretation or misrepresentation contained in this Proposal may lead to our 

disqualification by the Client and/or may be sanctioned by one or more members of the Lender 

Group. 

 

We understand that the Client is not bound to accept any Proposal that the Client receives. 

 

 Yours faithfully, 

 

    Signature:      

    (Authorized Representative) 

 

    Full Name:      

    Designation:      

    Address:      

Contact information (phone and e-mail):   
 

{For a joint venture, either all members shall sign or only the lead member, in which case 

the power of attorney to sign on behalf of all members shall be attached} 
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1B.  FIRM’S REFERENCES 

 

 

Relevant Services Carried Out in the Last Five Years 

Which Best Illustrate Qualifications 

 

Using in the format below, provide information on each reference assignment for which your firm, 

either individually as a corporate entity or as one of the major companies within a consortium, was 

legally contracted. 

 

Assignment Name: 

 

 

Country: 

Location within Country: 

 

 

Professional Staff Provided by Your 

Firm: 

Name of client: 

 

 

No of Staff: 

Address: 

 

 

No of Staff Months: 

Start Date (Month/Year): 

 
 

Completion Date (Month/Year): Approx. Value of Services (in USD or 

EURO): 

Name of Associated Firm(s), if any: 

 

 

No of Months of Professional Staff 

Provided by Associated Firm(s): 

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions performed: 

 

 

Narrative Description of Project: 

 

 

Description of Actual Services Provided by Your Staff: 

 

 

 

Consultants’ Name:  
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 1C.  COMMENTS/SUGGESTIONS OF CONSULTANT 

 

 

On the Terms of Reference (TOR): (Ref. 3.4 ii - LOI) 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

etc. 

 

 
On the data, services, and facilities to be provided by the Lender Group indicated in the TOR: (Ref. 3.4 vi – 

LOI) 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

etc. 
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1D.  DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN 

RESPONDING TO THE TERMS OF REFERENCE 

 
This form gives a description of the approach, methodology and work plan for performing the 

assignment, including a detailed description of the proposed methodology and staffing for training, 

if the Terms of Reference specify training as a specific component of the assignment. 

 

The suggested structure of your Technical Proposal is as follows: 

 

a) Technical Approach and Methodology  

b) Work Plan 

c) Organization and Staffing 

 

a)  Technical Approach and Methodology.  {Please explain your understanding of the objectives 

of the assignment as outlined in the Terms of Reference (TORs), the technical approach, and 

the methodology you would adopt for implementing the tasks to deliver the expected output(s), 

and the degree of detail of such output.  Please do not repeat/copy the TORs in here.} 

 

b)  Work Plan.  {Please outline the plan for the implementation of the main activities/tasks of the 

assignment, their content and duration, phasing and interrelations, milestones (including 

interim approvals by the Client), and tentative delivery dates of the reports.  The proposed 

work plan should be consistent with the technical approach and methodology, showing your 

understanding of the TOR and ability to translate them into a feasible working plan. A list of 

the final documents (including reports) to be delivered as final output(s) should be included 

here. The work plan should be consistent with the Work Schedule Form.} 

 

c) Organization and Staffing. {Please describe the structure and composition of your team, 

including the list of the Key Experts, Non-Key Experts and relevant technical and 

administrative support staff.} 
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1E. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY EXPERTS 

 
Position Title and No. {e.g., K-1, TEAM LEADER} 

Name of Expert:  {Insert full name} 

Date of Birth: {day/month/year} 

Country of Citizenship/Residence  

 

Education: {List college/university or other specialized education, giving names of educational 

institutions, dates attended, degree(s)/diploma(s) obtained} 

________________________________________________________________________ 

________________________________________________________________________ 

 

Employment record relevant to the assignment: {Starting with present position, list in reverse 

order. Please provide dates, name of employing organization, titles of positions held, types of 

activities performed and location of the assignment, and contact information of previous clients 

and employing organization(s) who can be contacted for references. Past employment that is not 

relevant to the assignment does not need to be included.} 

 

Period Employing organization and 

your title/position. Contact 

information for references 

Country  Summary of activities 

performed relevant to 

the Assignment 
[e.g., May 

2005-

present] 

[e.g., Ministry of ……, 

advisor/consultant to… 

 
For references: Tel…………/e-

mail……; Mr. Bbbbbb, deputy 

minister] 

  

    

    

 

Membership in Professional Associations and Publications: 

______________________________________________________________________ 

 

Language Skills (indicate only languages in which you can work): ______________ 

______________________________________________________________________ 
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Adequacy for the Assignment: 

 

Detailed Tasks Assigned on Consultant’s 

Team of Experts:  

 

Reference to Prior Work/Assignments that 

Best Illustrates Capability to Handle the 

Assigned Tasks 

{List all deliverables/tasks as in 1F in 

which the Expert will be involved) 

 

 

 

  

 

 

 

  
  

  
 

 Expert’s contact information: (e-mail…………………., phone……………) 

 

Certification: 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 

myself, my qualifications, and my experience, and I am available to undertake the assignment in 

case of an award. I understand that any misstatement or misrepresentation described herein may 

lead to my disqualification or dismissal by the Client, and/or sanctions by one or more members of 

the Lender Group.  

 
          {day/month/year} 

 
Name of Expert       Signature      Date 

 

 
          {day/month/year} 

 
Name of authorized     Signature      Date 

Representative of the Consultant  

(the same who signs the Proposal)  
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1F.  WORK SCHEDULE AND PLANNING FOR DELIVERABLES 

 

 

 

N° Deliverables 1 (D-..) 
Months 

1 2 3 4 5 6 7 8 9 ..... n TOTAL 

D-1 {e.g., Deliverable #1: Report A             

 1) data collection               

 2) drafting             

 3) inception report              

 4) incorporating comments             

 5) .........................................             

 6) delivery of final report to Client}             

              

              

D-2 {e.g., Deliverable #2:...............}             

              

              

n              

              

 
1 List the deliverables with the breakdown for activities required to produce them and other benchmarks such as the Client’s approvals. For phased assignments, 

indicate the activities, delivery of reports, and benchmarks separately for each phase. 

2 Duration of activities shall be indicated in a form of a bar chart. 

3. Include a legend, if necessary, to help read the chart. 
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1G. TEAM COMPOSITION, ASSIGNMENT, AND KEY EXPERTS’ INPUTS 

 

N° Name 
Expert’s input (in person/month) per each Deliverable (listed in TECH-5) 

Total time-input  

(in Months) 

Position  D-1  D-2  D-3 ........  D-...    Home Field Total 

KEY EXPERTS               

K-1 
{e.g., Mr. Abbbb} [Team 

Leader] 

[Home] [2 month]  [1.0]  [1.0]          
[Field] [0.5 m]  [2.5]  [0]         

K-2 
                 

              

K-3 
                 

              

 
                

 
              

n 
                 

              

           Subtotal    

NON-KEY EXPERTS                 

N-1 
 

 
[Home]               

[Field]               

N-2 
                 

               

 
                 

               

n 
                 

               

           Subtotal    

           Total    

 

1 For Key Experts, the input should be indicated individually for the same positions. 

2 Months are counted from the start of the assignment/mobilization. One (1) month equals twenty two (22) working (billable) days. One working (billable) day 

shall be not less than eight (8) working (billable) hours. 

3 “Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Client’s country or any other country 

outside the expert’s country of residence. 

 Full time input 

 Part time input 
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SECTION 6. Formats for Financial Proposals 

 

2A. Financial Proposal Submission Form 

 

2B.  Summary of Price Proposal 

 

2C. Breakdown of remuneration 

 

2D Breakdown of reimbursable expenses 

 

 

 



 

{IFC Project Related Doc’s/NGA/TEMP/AGR/00349936.DOC;1  2/17/2016 06:19 PM } 

2A.  FINANCIAL PROPOSAL SUBMISSION FORM 

 

 

FROM: TO: 

 

    

    

    

    

 

 

Sir/Madam: 

 

Subject: Hiring of Consultancy Service for  

 

Regarding Price Proposal 

 

I/We   Consultant/Consultancy firm herewith enclose the Price Proposal of 

my/our firm/organization as Consultant for  . 

 

Our attached Financial Proposal is for the amount of {Indicate the corresponding to the amount(s) 

currency(ies)} {Insert amount(s) in words and figures}. 

 

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 

negotiations, up to expiration of the validity period of the Proposal. 

 

We hereby expressly confirm and accept that all fees, disbursements, expenses and costs of any nature 

whatsoever arising from, or however connected with, the Consultancy Service shall be exclusively 

borne and payable by the Sponsor(s) (or, if the Lender Group so requests, the borrowing entity) who 

will commit directly vis-à-vis us, with the AfDB, EAIF, OFID and the other Lenders (Lender Group) 

having no liability under any circumstances to pay such fees, disbursements, expenses and costs.   

 

Yours faithfully, 

 

 

 Signature   

 (Authorized Representative) 

  

 Full Name   

 Designation   

 Address   

 

 

{For a joint venture, either all members shall sign or only the lead member/consultant, in 

which case the power of attorney to sign on behalf of all members shall be attached} 
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2B. SUMMARY OF PRICE PROPOSAL 
  

 

Item 
Insert 

 Local Currency, 
USD  

Cost of the Financial Proposal  
  

Including:   

(1) Remuneration    

(2) [Reimbursables]   

Total Cost of the Financial Proposal: 
{Should match the amount in Form FIN-1} 

  

 
Consultant must state the proposed Costs in accordance with the exchange rate dated on DD/MM/YY



 

{IFC Project Related Doc’s/NGA/TEMP/AGR/00349936.DOC;1  2/17/2016 06:19 PM } 

2C. BREAKDOWN OF REMUNERATION  
 

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for 

the calculation of the Contract’s ceiling amount; to calculate applicable taxes at contract negotiations; and, if needed, to establish payments 

to the Consultant for possible additional services requested by the Client. This Form shall not be used as a basis for payments under Lump-

Sum contracts  

 
A. Remuneration   

No. 

Name 
Position (as 

in 1G) 

Person-month 

Remuneration 

Rate 

Time Input in 

Person/Month 

(from 1G) 

{Currency 

# 1- as in 

2B} 

{Currency 

# 2- as in 

2B} 

{Local 

Currency- 

as in 2B} 

 

Key Experts 

 

      

K-1 
  

[Home]     

 [Field]     

K-2 

  

     

      

      

 

  

     

      

      

 

Non-Key Experts  

      

N-1 
  

[Home]  
  

 

N-2 [Field]   

 

  

  

  

 

    

    

    Total Costs    
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Sample Form 
 

 

 

Consultant: Country: 

Assignment: Date: 

 

 

Consultant’s Representations Regarding Costs and Charges 

 

 

We hereby confirm that: 

 

(a) the basic fees indicated in the attached table are taken from the firm’s payroll records and reflect 

the current rates of the Experts listed which have not been raised other than within the normal annual 

pay increase policy as applied to all the Consultant’s Experts; 

 

(b) attached are true copies of the latest pay slips of the Experts listed; 

 

(c) the away- from- home office allowances indicated below are those that the Consultant has agreed 

to pay for this assignment to the Experts listed; 

 

(d) the factors listed in the attached table for social charges and overhead are based on the firm’s 

average cost experiences for the latest three years as represented by the firm’s financial statements; and 

 

(e) said factors for overhead and social charges do not include any bonuses or other means of profit-

sharing. 
 

  
[Name of Consultant] 
 

    

Signature of Authorized Representative Date 

 

Name:   

 

Title:   
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Consultant’s Representations Regarding Costs and Charges 

 

(Expressed in [insert name of currency*]) 
 

Personnel 1 2 3 4 5 6 7 8 

Name Position 

Basic 

Remuneration 

Rate per 

Working 

Month/Day/Year 

Social 

Charges1 

Overhead
1 

Subtotal Profit2 

Away from 

Home Office 

Allowance 

Proposed Fixed 

Rate per Working 

Month/Day/Hour 

Proposed Fixed 

Rate per Working 

Month/Day/Hour1 

Home Office         

          

          

          

          

Client’s Country         

          

          

          

          

* If more than one currency is used, use additional table(s), one for each currency 

1. Expressed as percentage of 1 

2. Expressed as percentage of 4 
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2D. BREAKDOWN OF REIMBURSABLE EXPENSES 
 

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for 

calculation of the Contract ceiling amount, to calculate applicable taxes at contract negotiations and, if needed, to establish payments to 

the Consultant for possible additional services requested by the Client.  
 

N° 
Type of [Reimbursable 

Expenses] 
Unit 

Unit 

Cost 
Quantity 

{Currency # 1- 

as in 2B} 

 {e.g., Per diem allowances**} {Day}    

 {e.g., International flights} {Ticket}    

 
{e.g., In/out airport 

transportation}  
{Trip}    

 
{e.g., Communication costs 

between Insert place and Insert 

place} 

    

 { e.g., reproduction of reports}     

 {e.g., Office rent}     

 ....................................     

 
{Training of the Client’s 

personnel – if required in TOR} 
    

 Total Costs 

 
 

 

Legend:  

 

 

 

 

 

 

 



Page 43 / 49 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

ANNEX I 

 

 

 

ACCESSION SCHEDULE 

 

RELATING TO THE SERVICE CONTRACT DATED [ ]   

ENTERED INTO BY THE LENDER GROUP AND [NAME OF THE CONSULTANT] 

IN RELATION TO THE MALICOUNDA, SENEGAL POWER PROJECT 

 

 

THIS ACCESSION SCHEDULE is dated ___________________________________________ and 

made by and between the following parties:   

 

(1) The parties currently party to the Service Contract referred to below, namely:  

▪ the LENDER GROUP, hereby represented by [AFDB, EAIF or OFID]; 

▪ [NAME OF THE CONSULTANT] formed and existing under the laws of [place of 

incorporation] (the "Consultant"), whose registered office is [Street address, City, Postal 

Code, State/, Province/, District, Country]; and  

▪ [NAME OF THE SPONSOR] formed and existing under the laws of [place of 

incorporation] (the "Sponsor"), whose registered office is [Street address, City, Postal 
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Code, State/, Province/, District, Country];  

(2) [NAME OF THE ACCEDING PROSPECTIVE LENDER] formed and existing under the laws 

of [place of incorporation] (the "Acceding Prospective Lender"), whose registered office is 

[Street address, City, Postal Code, State/, Province/, District, Country];  

IT IS HEREBY AGREED as follows: 

1 This Accession Schedule relates to, and forms an integral and substantial part of, the Service 

Contract dated [date], as amended and in force from time to time, entered into by and between the 

AfDB, EAIF, OFID [please add other lenders already party to the Service Contract], the 

Consultant and the Sponsor (hereinafter referred to as the “Contract”).  Unless otherwise defined 

hereunder, words and expressions defined in, or to be construed in accordance with, the Contract 

shall have the same meanings and construction when used in this Accession Schedule. 

2 Upon execution hereof, the Acceding Prospective Lender will become a party to the Contract  and 

a member of the Lender Group and therefore assume rights and obligations of a member of the 

Lender Group pursuant to Section 17.3 of the Contract.  

3 This Accession Schedule will become effective upon execution of the last of the signatories below 

and on the date stated at the beginning hereof. 
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IN WITNESS WHEREOF, the parties hereto have caused this Accession Schedule to be duly 

executed on the respective dates specified below. 

 

For and on behalf of [Name of Acceding Prospective Lender] (Acceding Prospective Lender) 

 

 

 

___________________________________ 

Date:  

 

Name and Title: 

 

 

For and on behalf of the Lender Group 

 

 

 

___________________________________ 

Date:  

 

Name and Title: 

 

 

For and on behalf of the Consultant  

 

 

 

___________________________________ 

Date:  

 

Name and Title: 

 

 

For and on behalf of the Sponsor (for the purpose of Article VIII of the Contract)  

 

 

 

___________________________________ 

Date:  

 

Name and Title: 
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ANNEX II 

 

 

TERMS OF REFERENCE 
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ANNEX III 

 

 

CONTRACT AMOUNT AND METHOD OF PAYMENT 

 

 

1. Contract Amount 

 

Pursuant to Article VIII of this Contract, the Consultant shall be entitled to (i) the payment of the fee 

amounts specified herein below (and the relevant VAT, if applicable) in respect of the Services 

performed  as well as (ii) the payment or the reimbursement (as the case may be) of disbursements, 

costs, and expenses reasonably incurred by the Consultant in performing its obligations under this 

Contract. It is expressly acknowledged and agreed that all fees (including the VAT, if applicable), 

disbursements, expenses and costs of any nature whatsoever arising from, or however connected 

with, this Contract and the Services shall be exclusively borne and payable by the Sponsor, it being 

expressly understood that the AfDB, EAIF, OFID and the other Lenders (i.e. the Lender Group) shall 

have no liability under any circumstances to pay such fees, disbursements, expenses and costs.   

 

(a) Honorarium 

 

The professional fees payable to the Consultant under this Contract for satisfactory completion of the 

Services shall be [insert amount in words] ([ in figures]) 

 

[Amounts to be expressed in USD or EUR; VAT to be separately indicated] 

 

(b) Travel Expenses 

 

 

(i) Per Diem Allowance 

The Consultant shall receive, a daily subsistence (“per diem”) allowance covering hotel 

accommodation and personal subsistence expenses of the Consultant’s experts, such as charges 

for meals and other incidental expenses not separately reimbursable pursuant to clause 1(b)(iii) 

of this Annex III. The maximum per diem allowance shall be at the rate of USD [amount in 

words (amount in figures)] per day comprising hotel accommodation expenses in the maximum 

amount of [ ] per day and personal subsistence expenses in the amount of [ ] per day for a total 

number of [ ] authorized days. The total per diem allowance amount payable to the Consultant 

under the Contract shall therefore not exceed USD [insert amount]. 

 

(ii) Airfare 

 

[insert number] of round trip [Economy/Business (select one or the other] class air tickets for 

travel to [insert destination] and from [insert destination] will be purchased directly by the 

Consultant for reimbursement by the Sponsor itself, subject to a total maximum amount of 

[insert amount]. The Consultant shall be entitled to ask the Sponsor (through the Lender Group) 

for an advance for the purchase of the air tickets, it being understood that the latter may be 

directly purchased by the Sponsor itself.  
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(iii) Reimbursable Incidental Expenses 

Reasonable incidental expenses up to a maximum of [insert amount] covering such expenses 

as have been accepted by the Lender Group as reimbursable will be reimbursed to the 

Consultant by the Sponsor. 

 

2. Schedule and method of payment 

 

The schedule for payment of honorarium and travel expenses constituting part of the Contract 

Amount, as described in Section 1 of this Annex III, shall be as follows:  

 

(a) Honorarium 

 

Payment shall be made upon satisfactory completion of the various outputs described in the Terms 

of Reference and upon request by the Consultant do be delivered around the timing set forth in the 

schedule below and otherwise in accordance with the terms and conditions of this Contract and this 

Annex III: 

 

 [insert details] 

 

[N.B. No advance payment of more than 10% of the Consultant’s fees may be made without delivery 

of a duly executed and valid first demand Bank guarantee, in form and substance acceptable to the 

Lender Group] 

 

With regard to each payment request as per the previous paragraph, the Consultant shall provide the 

Lender Group with (i) a pro forma invoice issued to the Sponsor for payment by the Sponsor (if so 

requested by the Lender Group, the pro forma invoice will be issued to the project company entrusted 

with the development, construction and operation of the Project), and (ii) appropriate supporting 

documentation (e.g. time-sheets, reports and other documents) evidencing that the Services forming 

the subject matter of the relevant invoice have actually been rendered. Once the pro forma invoice 

has been cleared by the Lender Group, the Consultant shall be entitled to issue the relevant invoice 

to the Sponsor and for payment by the Sponsor (or, if requested by the Lender Group, the project 

company) and copied to the Lender Group, which shall be paid within thirty (30) days of its receipt 

on the part of the Sponsor (or the project company, as the case may be). 

 

For the avoidance of doubt, it is expressly acknowledge and agreed that: 

 

▪ [any fees, disbursements, costs and expenses exceeding the relevant capped amounts shall 

neither be rolled forward nor billed (“clean slate”) but shall be exclusively borne by the 

Consultant;]  

 

▪ the fee caps set out above reflect all fees of the Consultant but do not include any applicable 

tax and disbursements, cost and expenses, which will also be for the Sponsor’s account;  

 

▪ [the caps (or maximum amounts) relating to disbursements, costs and expenses do include 

any applicable tax.]  
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(b) Travel Expenses 

 

(i) Per Diem Allowance 

Subsistence allowance shall be reimbursed upon presentation of an invoice with the relevant charges, 

for each applicable day, and other supporting evidence as may be reasonably requested.  

 

(ii) Airfare and (iii) Incidental Expenses 

Reimbursement of airfares and reimbursable incidental expenses shall made to the Consultant upon 

presentation of appropriate receipts or other evidence of expenses incurred by the Consultant in 

carrying out the Services hereto.  
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