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SOME KEY MESSAGES 

 

 Integrated Approach to WSS programs: Water is central to the three dimensions of sustainable 

development (society, economy and environment). Water and sanitation are fundamental to 

human development and well-being, and to the achievement of other development objectives 

such as adequate nutrition, gender equality, education and eradication of poverty, and many of 

the SDGs. To attain development success, regional and national efforts should continue to support 

integrated approach to water development in country policies, and strategies. The Bank, 

represented by AHWS, will continue to align with such global principles to scale up water sector 

programs to achieve WSS outcomes for the benefit of the poor, women, children and the 

marginalized. 

 

 Strengthening of National WASH M&E: A potential challenge to monitoring SDG Target 6 indicators 

is the lack of data particularly in developing countries. Reliable data generate social, economic 

and environmental benefits as they inform decision-making on all levels. The work by the SDG 

Center for Africa and Sustainable Development Solutions Network is commended. To better 

monitor progress on national development agenda and progress on SDGs, countries must be 

encouraged to commit to strengthening their national WASH M&E systems. National systems 

provide the foundation for regional and global, and countries must own their monitoring and 

reporting and be the main beneficiaries of better quality data. The Water sector recognizes the 

need to entrench this in the design of water projects to demonstrate the Bank’s support to this 

continental agenda. 

 

 Water Governance: This is key to the creation of the essential enabling environment for effective, 

efficient, inclusive and sustainable management and development of water resources, and 

provision of services. It also creates confidence for and encourages investors for the much needed 

resource mobilization to address the infrastructure gap. In Africa, national institutions in charge 

of water management are at different developmental stages. There is lack of clarity in country 

systems, inadequate coordination mechanisms for various water-related sectors, divergence in 

country priorities, different levels of policy and regulatory frameworks, and institutional 

capacities. Governments ought to strengthen the enabling environment to facilitate sector 

development. The framework of the OECD Water Governance Initiative (WGI) could be adopted.  
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1. INTRODUCTION 

1.1. The objective of this Information Note is to update the Board of Governors on the 

progress of the Bank Group’s activities in the water and sanitation sector, achieved under the 

Water Development and Sanitation Department (AHWS) and the Regional Directorates, during 

2018. The Note highlights key issues facing the sector in Africa, overall progress made by the 

Bank in 2018, and the way forward in the Bank’s support to Africa towards attaining water 

security1. 

2. KEY CHALLENGES AND PROSPECTS 

2.1. Water security is at the core of quality and sustainable socio-economic development. 

The previous seven editions of the annual World Economic Forum Global Risk Report 

identified water risks among the top five global risks in terms of impact. For Africa, which is 

the second driest continent in the world, assuring water security calls for significant 

investments in both grey and green water infrastructure. This is necessary to provide services 

(for social and economic development) and build resilience (notably through investing in 

storage, flood mitigation and climate-change adaptation infrastructure).  

2.2. Water, sanitation and hygiene (WaSH) play a crucial role in the 2030 Agenda, because 

of their centrality to each of the three sustainable development dimensions, namely society, 

economy and environment. The 2018 UN-Water Synthesis Report on Water and Sanitation2 

illustrated this relationship. WaSH is essential to meeting basic human rights, dignity, health 

and other societal needs; in the economy, water is a limiting factor in all productive activities 

such as agriculture, energy, and industry; and for the environment, water underpins the proper 

functioning of all ecosystems and their inhabitants, including human.   

2.3. The interdependencies and development trade-offs between water and other 

sectors are well known. The Sustainable Development Goal on Water (SDG 6) cannot be 

achieved without progress on the other goals and vice versa. Water is directly linked to “end 

hunger, achieve food security and improved nutrition, and promote sustainable agriculture” 

(SDG 2), “good health and well-being” (SDG 3), “quality education”, especially for the girl 

child (SDGs 4 and 5), “energy” (SDG 7), “sustainable cities and water communities” (SDG 

11), “responsible consumption and production” (SDG12), and “life on land” (SDG 15). 

Sustainable development therefore calls for more integrated planning and development across 

sectors.  In Africa, this is especially crucial for the water-energy-food and ecosystems nexus, 

given their strong interdependencies and importance for development.  

2.4. Great effort and resources are needed to ensure that Africa achieves its targets for the 

2030 Agenda, and indeed for the African Union’s Agenda 2063. The 2018 Africa SDG Index 

and Dashboards Report3 indicated that many countries are not making adequate progress. With 

respect to SDG 6, the Central African region is most off-track in the continent with a regressing 

trend on water supply and sanitation.  

                                                           
 

1 Water security is the capacity of a population to safeguard sustainable access to adequate quantities of acceptable quality 

water for sustaining livelihoods, human well-being, and socio-economic development, for ensuring protection against water-

borne pollution and water-related disasters, and for preserving ecosystems in a climate of peace and political stability. (UN-

Water, 2013) 
2 2018 UN Water - Sustainable Development Goal 6, Synthesis Report 2018 on Water and Sanitation 
3 The Sustainable Development Goals Centre for Africa and Sustainable Development Solutions Network 
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2.5. Lack of adequate water infrastructure in Africa limits access to water for human 

survival and well-being, constrains livelihoods and undermines overall socio-economic 

development. Communities are more vulnerable to water-borne pollution and disease (due to 

poor sanitation, and industrial and agricultural wastes), as well as to climate change impacts 

and water-related disasters (including droughts and floods); and ecosystems are at risk. 

Droughts and famine are recurrent, especially in the Sahel and Horn of Africa. Floods are 

increasing in intensity and impact. The recent floods in Mozambique, Zimbabwe and Malawi 

led to the death of over 700 people, as well as destruction of property and suffering for millions. 

Africa loses 5% of annual GDP to poor access to drinking water and sanitation; and 5-25% to 

droughts and floods in affected countries4.  

2.6. The demand for water is growing rapidly, driven by demography, urbanization, 

rising incomes, and warmer climate. Without the necessary service delivery and resilience-

enhancing infrastructure, the above challenges will get worse. Inappropriate governance and 

institutional arrangements for managing Africa’s national and transboundary water basins, and 

for providing services, exacerbate the situation. Africa must therefore strive to address the 

challenges and harness its water resources in such a way that it can optimize returns from water 

use for quality growth, sustainable development and poverty reduction.  

2.7. Yet attaining the required 

infrastructure calls for huge investments, 

far greater than current financing levels. 

Figure 1 shows the average annual 

infrastructure investments for Africa 

between 2012 and 2017 at USD 70 billion, 

with governments meeting over 40% of the 

financing5. Of this, water and sanitation 

received an annual average investment of 

USD 12.7 billion, This is just about one fifth 

of the estimated annual requirement of USD 

56-66 million; indicating the need for 

greater effort to raise funds for the sector. 

2.8. Leveraging required resources and 

ensuring they are efficiently used calls for 

good water governance and relevant 

institutional capacities. Good water 

governance is key to the creation of the 

essential enabling environment for effective, efficient, inclusive and sustainable management 

and development of water resources, and provision of services. African governments must put 

in place the necessary political, institutional and administrative rules, practices and processes 

through which decisions are taken and implemented, stakeholders articulate their interests and 

have their concerns considered, and decision-makers are held accountable for water 

management6. 

                                                           
 

4 AfDB 2009, Africa Regional Paper - Bridging Divides in Africa’s Water Security: An Agenda to Implement Existing 

Political Commitments 
5 AfDB, 2018. African Economic Outlook 

6 Based on definition of water governance by OECD, 2015: OECD Principles on Water Governance. This notion on 

governance is guided by 12 principles, related to three dimensions: (i) Effectiveness (Policy Coherence; Clear Roles and 

Responsibilities; Capacity; and Appropriate Scales Within Basin Systems); (ii) Efficiency (Regulatory Frameworks; Data 

and information; Financing; and Innovative Governance); and, (iii) Trust and Engagement (Integrity and Transparency; 

Stakeholder Engagement; Monitoring and Evaluation; Trade-offs Across Users, Rural and Urban Areas and 

Generations). 

African Govts
30.1

Donors 
(ICA 

members)
20.2

MDBs and 
other 

bilaterals
2.5

China
11.5

Arab 
Countries

4.4

Private sector
6.2

Figure 1: Average annual infrastructure financing 

in Africa, by source (2012-17) in US $ billion  

(AfDB, 2018 African Economic Outlook) 
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3. THE BANK’S RESPONSE 

3.1. Strategic Context 

3.1.1. The Bank Strategy for 2013-2022 underscores the importance of water security for 

Africa’s quality social and economic development. The Strategy specifically stresses that 

massive investments in integrated water development and management are central to 

sustainable water, food and energy security for green and inclusive growth. Among others, the 

Bank undertakes to support Regional Member Countries to: transition to green growth that will 

protect livelihoods, improve water, energy and food security (nexus); promote the sustainable 

use of natural resources and spur innovation; and develop sustainable urban infrastructure 

systems, particularly water, sanitation and waste management.  

3.1.2. Within the “High 5s”, water security underpins food security (agriculture represents 

70% of total water consumption), energy security (high dependence on hydropower, and water 

is an input for other sources of energy), industrialization (water as a key input and catalyst), 

regional integration (through transboundary waters) and improving the quality of life (impact 

on health, nutrition, education, gender equity and livelihoods). 

3.1.3. During 2018, and under the Bank’s Development and Business Delivery Model 

(DBDM), the Water and Sanitation Department (AHWS) made efforts to finalize the Bank’s 

new Water Policy that will replace the 2000 Bank Policy on Integrated Water Resources 

Management. The new policy takes into account recommendations from the Independent 

Development Evaluation (IDEV’s) 2012 independent review of the 2000 policy as well as 

emerging global and sector trends including the 2030 Agenda and the AU’s Agenda 2063. It 

also calls for greater integration of planning and development of water and sanitation related 

interventions to maximize synergies and for sustainability. 

3.2. Bank’s Institutional Arrangements/Realignment 

3.2.1. As part of the DBDM, the Bank has gone through institutional reforms to scale up 

investment and implementation of its ten year strategy (2013-2022; TYS). It has transformed 

processes to align its organizational structure with its TYS, focusing on the High 5s that also 

intrinsically link to the SDGs, global commitments, and critical priorities in the Agenda 2063. 

The reform carries an increasing recognition of the private sector as an engine of economic 

growth and poverty reduction by African Governments, in line with the Bank’s development 

goal. Increasing inflows of private capital will offer alternatives to, and complement, Official 

Development Assistance (ODA).   

3.2.2. In the execution of the DBDM, the Bank is working to generate new Non Sovereign 

Operations (NSOs) and Public Private Partnership (PPP) business opportunities. The approach 

involves effective interplay between Regional hubs and Country offices; and with cross-

departmental teams to capitalize on expertise across the Bank, and leverage partnerships. 

3.2.3. AHWS is responding by promoting NSO operations and PPPs across the continent, 

reaching out to private investors/sponsors and professional associations for new business 

development opportunities. Through due diligence, scoping, consultations, AHWS’s mandate 

is to identify private business operations in the water and sanitation sector with potential to 

promote social and economic development, create jobs and improve the quality of life.  

3.2.4. During 2018, the recruitment of a Manager for the new Water Coordination and 

Partnership Division advanced. This will facilitate the coordination of all water (and sanitation) 

related activities in the Bank across the various complexes and the five regional hubs to foster 

multisector collaboration, operationalize the water-food-energy-ecosystems nexus and 

maximize contribution to achievement of all High 5s. Already, AHWS is initiating processes 

with other departments to galvanized water related activities in the Bank (see Figure 2).  
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Figure 2: Bank's water-related projects from 2000 to 2018 

 

3.2.5. The AHWS also implemented its other mandates related to identifying and promoting 

sustainable and integrated solutions across the water value chain and for sanitation for 

sovereign operations in support of the role of the five regional hubs; and development of the 

portfolio of non-sovereign operations to leverage private sector financing for water and 

sanitation. AHWS also continued to administer its complementary water initiatives, namely the 

African Water Facility (AWF) and the Rural Water Supply and Sanitation Initiative (RWSSI); 

and initiated the process of closing off the Multi Donor Water Partnership Program (MDWPP). 

3.3. Water and Sanitation Investment Financing in 2018  

3.3.1. Project Approvals and Contribution to the High 5s: The water sector achieved its 

lending targets in 2018. Thirteen (13) projects were approved for a total amount of UA 963 

million, representing 182% of planned target of UA 527 million for the year. Of this approved 

amount, UA 527.52 million (55%) came from the ADB, UA 82.02 million (8%) from the ADF 

and UA 354.22 million (37%) from other sources including the OPEC, GEF, GCF, AGTF,  the 

RWSSI Trust Fund and other donors including EBRD, IsDB, Saudi Fund, the Ecobank and the 

Kuwait Fund. (see Table 1).For the AWF, two (2) projects were delivered in 2018 for an 

approved amount of €2,547,128, as detailed in section 4.1.  

3.3.2. The thirteen projects approved in 2018 contribute to the Bank’s High 5s, as 

demonstrated in Table 2. Notable expected outcomes of the projects include: (i) Access to safe 

water and improved sanitation for about 12.5 million people of which at least 52% are women. 

(ii) Reduction in prevalence of waterborne diseases, especially among children below five; 

improved resilience of water resources to climate impacts. (iii) Strengthened capacity for 

improvement in management of water supply and sanitation systems. (iv) Job creation for 

112.600 people (6,950 permanent and 105,700 temporal). (v) Enhanced water sector 

governance, leading to more sustainable and equitable service delivery. (vi) Protection of 

national water resources in changing climatic conditions; skills development for youth and 

women for economic empowerment. (vii) Water provision for livestock in some countries.  (vii) 

Time savings on fetching water used for drinking, productive and income-generating activities. 

All these contribute to the Bank’s High 5s in various degrees. 
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Table 1: List of Water and Sanitation Investment Projects Approved in 2018 (AHWS) 

N° Project Name Region 
Urban 

/Rural  

Source of Financing (UA million) 

ADB 

Public 
ADF 

Loan 
ADF 

Grant 
TSF  AGTF RWSSI GEF AFD GCF 

Other Co- 

financing# 
TOTAL 

1 
Uganda - Strategic Towns Water 

Supply and Sanitation Project  
East U   44                 44 

2 
Chad - Semi-Urban and Rural Drinking 

Water Supply and San Prog in Eleven 

Regions - Phase 1 

Central U/R   7.25       2.49 6.93       16.67 

3 
Cameroon - Project for Studies and 
Preparation of a Rural Drinking Water 

Supply and San Program 

Central R   4.36                 4.36 

4 
Gambia - Climate-Smart Rural WASH 

Development Project 
Western U/R   3   2.5   1.69 6.21 6.9 6.9   27.2 

5 
Gabon-  Drinking Water Supply 
Network Enhancement in Libreville 

Central U 62.55                   62.55 

6 
Tunisia- Small Cities (less than 10,000 

inhabitants) Sanitation Program – Ph 1 
North U/R 61.9         0.8       61.9 124.6 

7 
Malawi- Nkhata Bay Town Water 

Supply and Sanitation 
Eastern U/R     10.5             8.34 18.84 

8 
Morocco- Project for the Sustainable 
and the Securisation Access to Water 

North U/R 67       30         17 114 

9 
Kenya- Thwake Multipurpose  Water 

Development Program Phase 1 

Additional Financing 

Eastern /R 157.69       35.37           193.06 

10 
Eswatini - Manzini Region Water 
Supply and Sanitation Project 

South U/R 35.21                   35.21 

11 
Sierra Leone: Freetown WaSH and 

Aquatic Environment Revamping Proj. 
Western  U   6.27 3.73         7.15 7.15 64.67 88.97 

12 
Kenya:  Nairobi River Basin Reh. and 

Restoration Program:  Phase II  
Eastern U 49.3 2.91                 52.21 

13 
Rwanda: Sustainable Water Supply 
and Sanitation Program - Additional 

Financing 

Eastern U/R 93.57       35.76 0.66       51.81 181.8 

TOTAL 527.22 67.79 14.23 2.5 101.13 5.64 13.14 14.05 14.05 203.72 963.47 

#Other Co- financing sources were OPEC, GEF, GCF, AGTF,  the RWSSI Trust Fund and other donors including EBRD, IsDB, Saudi Fund, the Ecobank       

 
Table 2: Water and the High 5s, linkages and examples from the 2018 lending program 

High 5 Linkages with water Examples from 2018 Water Sector projects 

Light up and 
Power Africa 

Energy generation and transmission uses 
water resources, particularly for hydro, 
thermal and nuclear sources. Biofuel 
production is linked to increased pollution 
from fertilizers and agro-chemicals. 

On the other hand, energy facilitates 
water treatment and transportation. 

i)  The Gambia Climate-Smart rural Wash development project to 

contribute to electrifying rural and peri-urban communities of 

Gambia through provision of waste-to-energy infrastructure and solar 

power for water systems. 40 solar-powered climate informed design 

water supply systems to be constructed. Adopts the use of solar power 

for water pumping,  

ii)  Kenya Thwake Multi-purpose water development program (Phase I) 

aligns to “lighting up and powering Africa” through contribution to 

increasing power generation, especially from renewable sources  

Feed Africa Water is key to food security; irrigation 
uses about 70% of all freshwater 
appropriated for human use (UN Water 
2013); and significant quantities of water 
of good quality are required for different 
production processes.  

i) Ensuring sustainable access to water in agricultural development 
areas. Examples: the Morocco Water access sustainability and 
security project; Kenya Thwake Multi-purpose water development 
program (Phase I)( irrigated water) 

 

Industrialize 
Africa 

Water is a key facilitator for 
industrialization (and urbanization), and 
for local Small and Medium Enterprises 
along the water and sanitation value 
chain. 

Pollution from industrialization threatens 
water resources and health 

i) Ensuring the availability of water for several industrial units, 
including the new "Mohamed VI Tangier Tech" industrial city in the 
case of the Morocco Water access sustainability and security project 
and water harvesting and addition of 20MW to base load generation, 
to cater for industrial uses in the case of the Kenya Thwake Multi-
purpose water development program (Phase I) 

Improve the 
Quality of Life 
for Africans 

Three out of four jobs worldwide are 
water-dependent (WWDR, 2016) - 
through its cycle or in water-dependent 
economic sectors like agriculture, power, 
industry and health.  

Access to drinking water and sanitation 
promotes an educated and healthy 
population. 

i) Improving Quality of Life in Africa’ through enhancing access to 
safe and portable water supply and sanitation in rural and urban areas 
towards eliminating extreme poverty and promoting shared 
prosperity. This is the primary goal of all water and sanitation sector 
projects as given in Table 1   
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3.4. Active Portfolio at End of 2018  

3.4.1. The total number of projects in the sector portfolio of active projects as at December 

2018 was 104, with total value of UA 3.27 billion.  The active portfolio consists of 95 national 

projects and nine multinational projects, all taking place in 41 countries. The regional 

distribution and funding sources are shown in Tables 3 and 4, respectively. The projects are 

expected to provide water supply and sanitation (WSS) services to, and improve the welfare 

and livelihoods of, an estimated 85 million people.   

3.4.2. The number of active projects under the AWF was 26, worth an approved amount of 

about UA 33.5 million. This consisted of 20 national projects and 6 multinational projects. 

Table 3: Bank Investments – Active Portfolio Distribution per Region 

Region Value (mUA) % of fund 

No. of 

Operations % No. of RMCs 

North         602.31    18% 13 13% 5 

East     1,344.6    41% 30 29% 11  

Central         277.82    9% 13 13% 5 

West         308.58 9% 19 18% 8 

South         422.52    13% 25 24% 11 

Nigeria 312.452 10% 4 4% 1 

Bank  Total 3,268.282   100% 104 100% 41 
 

 

Table 4: Portfolio Distribution by Source of Funding (31 December 2018) 

Region 
 Value (UA)  

ADB ADF RWSSI Others Total  

North 516,663,506                  6,420,000                4,512,561            74,717,146            602,313,213 
East 849,752,237 345,873,244           12,495,693          136,521,387          1,344,642,560 
Central            96,322,673              156,372,162           13,856,977        9,595,200              277,824,098 
West  53,330,270             204,089,273              10,912,194              40,244,107             308,575,844 
South            267,367,597                 67,411,163                8,368,750           79,367,805           422,515,314 
Nigeria 144,232,503             168,220,000               0              0    312,452,503    

 
1,927,668,786     948,385,842 50,146,175 340,445,645 3,268,323,532 

(%) 59% 29% 2% 10% 100% 
 

3.5. Evolution of AfDB Water Supply and Sanitation Financing (2009 - 2018) 

3.5.1. Between 2009 and 2018 (in the past ten years), the Bank invested UA 4.14 billion in 

water supply and sanitation services delivery (Figure 1). Of this, 70.8% (or UA 2.93 billion) 

was for investments in urban areas, improving the lives of the urban poor, catalyzing industrial 

and business developments, and enhancing resilience to climate change risks. UA 1.21 billion 

provided water supply and sanitation services to communities in rural areas. As a result, an 

estimated 30 million people in urban areas and nearly 55 million people in rural areas gained, 

or are expected to gain, access to improved water supply and sanitation services. 

3.6. Operational Achievements in 2018 

3.6.1. Lending Program and Portfolio Management. The Bank continued to proactively 

target the improvement of its water sector Key Performance Indicators, leading to good 

performance on the portfolio management as exemplified in next paragraphs. 
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Figure 3: Progression of AfDB Water Supply and Sanitation Financing (2009-2018) 

 

 

(i) Achievements in the lending program: As shown in Table 1, the  2018 volume of 

lending for water and sanitation was UA 963 million, equivalent to about USD 1,336 

million, with additional contribution of  €2,547,128 from two AWF projects. The 

countries reached included states in transition and low and middle-income countries 

across all four regions of the continent. The interventions will significantly contribute 

to various mutually reinforcing water and sanitation outcomes expected to contribute 

to socioeconomic transformation for improved quality of life of the people of Africa. 

Approximately 12.5 million people will benefit from access to improved water and 

sanitation and jobs will be created for 112.600 people (6,950 permanent and 105,700 

temporary). 

(ii) Disbursements totaled UA 345.97 

million for water sector projects in 

2018, with the bulk drawing from 

ADF window (55% of the annual 

disbursement amount), followed 

by ADB (27%) and others (14%) 

comprising NTF, FSF, GEF, MIC, 

and AGTF (Table 5). As can be 

seen from Table 5, the 

disbursement rates for the ADF 

window (at 31.7%) was very good, 

and far exceeded the target of 20%. 

There were similarly good 

achievements for the AWF and other funds highlighting the Bank’s efforts to improve 

delivery in operations. Disbursements from the ADB window did not attain the same 

progress mostly because of start-up delays.  

(iii) Co-financing for operations approved in 2018 constituted 37% of the projects’ volume. 

As shown in Table 1, UA 354.22 million of the approved funding of UA 963 million 

for 2018 was leveraged from other sources including AGTF, SRF, OPEC, RWSSI, 

EBRD, IsDB, Saudi Fund, the Ecobank and the Kuwait Fund. 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Rural 136 91 126 51 145 135 29 291 4.5 211

Urban 172 380 40 235 196 142 354 573 333 752

No. of Operations 15 11 6 10 15 9 16 14 10 13
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 Table 5:  Disbursements for Water Sector 

Operations in 2018 

Instrument Amount 
% 

disbursement 

ADB   91,780,244    7.1 

ADF 191,975,279 31.7 

RWSSI-TF   5,731,842    12.0 

AWF 7,829,007       25.9 

Others 48,658,620    26.8 

TOTAL 345,974,994    
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3.6.2. Promoting Private Sector Participation in the Water and Sanitation Sector: In 

2018, AHWS prepared Project Evaluation Notes (PENs) on three NSOs for an anticipated total 

Bank support of Euros 54.6 million for possible finalization in 2020. These are Solid Waste 

Management in Cote d’Ivoire; Abidjan Landfill PPP in Cote d’Ivoire, and Nairobi City Water 

and Sanitation Company Sewerage in Kenya. AHWS explored opportunities for other potential 

NSOs for possible approval in 2020. Countries explored for opportunities for private sector 

funding were Zambia, Uganda, Eswatini, Namibia, Tanzania, Nigeria, South Africa and Benin. 

3.6.3. Completed interventions in 2018: Eight water projects were completed in 2018 with 

a total disbursed amount of UA 216m, constituting 93% of committed amounts of UA 232m. 

The countries covered are Mali, Sudan, Kenya, Niger, Tunisia, Uganda and Zambia. 

Altogether, the projects intervened in the provision of infrastructure, institutional capacity, 

governance, and research studies on WASH services delivery, and benefited about 7 million 

people with improved water and sanitation services. These projects added to a range of positive 

outcomes created which helped reduce the prevalence of waterborne diseases, unemployment 

and economic and financial hardships, the interventions ultimately contributed to 

improvements in the socioeconomic status and quality of life in the project countries. Water 

sector projects approved in the last ten years have been effective and quite impactful. This is 

demonstrated by a few selected 2018 approved projects described in the boxes below. 

 

The program covers eleven regions but Phase I will cover five priority 

regions including Borkou, Ennedi, Tibesti, Logone Oriental and 

Logone Occidental. Phase I costs UA 16.67 million, and will be 

financed by ADF Grant of UA 7.25 million (43.49%); GEF Grant of 

UA 6.93 million (41.57%); and RWSSI Grant of UA 2.49 million 

(14.94%).  

 

Chad faces fragility challenges including:  

 regular attacks by terrorist groups; and inflows of refugees and 

returnees from neighboring countries (CAR and Sudan);  

 low capacity of local communities to manage water& and 

sanitation facilities;  

 dispersed settlements, and drought conditions, especially in 

northern regions;  

 conflicts between pastoralists and farmers for land, water, 

pasture; 

The program will address these fragility challenges and 

strengthen resilience by providing affordable access to all, 

without discrimination. 

Expected outcomes at end of Phase I are:  

(i) Drinking water to 750 000 people and sanitation to 64,000. 

(ii) Reduction in distance to water sources from 10 km to 500 

meters;  

(iii) Creation of 5,000 labor-intensive temporary jobs on the 

execution of works;  

(iv) Creation of 3,500 permanent jobs, 40% of for women, during 

operation of facilities. 

 
 

 
 

 
 

Box 1: CHAD: Semi-Urban and Rural Drinking Water Supply and Sanitation Prog in Eleven Regions, Phase 

 

 

Box 2: UGANDA: Strategic Towns Water Supply and Sanitation Project (STWSSP)Box 3: CHAD: Semi-Urban 

and Rural Drinking Water Supply and Sanitation Prog in Eleven Regions, Phase 
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The project cost is UA 48.89 million, of which UA 44 million is 

an ADF loan and UA 4.9 million is from the Government of 

Uganda.  

 

The project has three components: Urban Water Supply; 

Improved Urban Sanitation and Environmental 

Management; and, Sector Program Support (SPS). 

Implementation will contribute to achieving sustainable 

provision of safe water and hygienic sanitation for the urban 

population by 2030 

 

On  completion, the project is expected to:   
 Improve access to safe water and sanitation facilities. 390,000 

people will have access to piped water ;  

 Train 150 people in urban sanitation (masonry/mechanic 

artisans/waste management) and offer 30 communities the 

benefit of sanitation and hygiene promotion,  

 Support 200 youth and women in skills development; create 

4,000 temporary jobs; and 1,000 permanent jobs 
 

 

  

 

The Program aims to develop sanitation services in small 

towns of less than 10,000 inhabitants in Tunisia.  

 Phase I covers 33 towns spread over 19 Governorates 

countrywide with rationale to address the health and 

environmental needs of the targeted towns by 2030.  

 Most towns lack sanitation and wastewater treatment 

facilities. The project targets a 95% connection rate and 

treatment of 100% of collected wastewater. 

 Total cost of Phase 1 is UA 134.8 million, co-financed 

by the Bank - UA 61.9 million (45.9%), the EBRD (UA 

61.9 million) and the Government of Tunisia (UA 10.2 

million).  

 

The anticipated deliverables are: 

 Development of sanitation infrastructure involving 

building of primary and secondary networks, transfer 

networks, pumping stations treatment plants, and laying 

of pipes;  

 Capacity building and institutional support involving 

study on operating sanitation systems in small towns 

with private sector participation; 

 Program management - technical studies, land 

acquisition, operation and technical assistance. 

The project will benefit 190,000 inhabitants; create 1000 

temporary jobs during construction and 100 permanent jobs 

to operate planned sanitation facilities. 

 

 

 

 

Box 2: UGANDA: Strategic Towns Water Supply and Sanitation Project (STWSSP) 

 

Box 4: UGANDA: Strategic Towns Water Supply and Sanitation Project (STWSSP) 

Box 3: TUNISIA- Small Cities (less than 10,000 inhabitants) Sanitation Programme - Phase I (PAPC-I) 

 

Box 5: KENYA- Nairobi River Basin Rehabilitation and Restoration Program:  Phase IIBox 6: TUNISIA- Small 

Cities (less than 10,000 inhabitants) Sanitation Programme - Phase I (PAPC-I) 
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Phase II of the program aims to improve access, quality, 

availability and sustainability of wastewater services in 

Nairobi City to contribute to the restoration of Nairobi 

Rivers Basin.  

 

It targets prioritized sanitation investments in Nairobi 

City to contribute to improved health and living 

conditions in the national capital.  

 

The Bank is contributing UA 52.20m, constituting 

89% of total project cost of UA 58.78m, with the 

remaining UA 6.58m coming from the Government of 

Kenya. On a parallel co-financing arrangement, AFD is 

financing UA 16.6 m 
 

Key delivery activities will include; 

 Rehabilitation and construction of wastewater 

treatment facilities at Dandora,  

 Construction of sewer reticulation network and 

faecal sludge management infrastructure, and  

 Construction and rehabilitation of ablution blocks 

in Nairobi’s informal settlements. 

 

Overall, sanitation access will increase from 48% to 

70%, and faecal contamination of Nairobi rivers will 

reduce. 
 

3.7. Non-Operational Achievements in 2018 

3.7.1. Water Coordination and Partnerships. AHWS strengthened partnerships with nine 

organizations including AMCOW, GIZ, Islamic Development Bank (IsDB), KfW, USAID, 

Economic Community of Central African States (ECCAS), The Netherlands, Swiss 

Development Cooperation (SDC), and Sanitation and Water for All (SWA). The focus is on 

collaborating around influencing policy dialogue and strengthening national processes and 

systems, as well as on knowledge management. AWF also collaborated with six organizations- 

USAID, ECCAS, GWP, West and Central African countries, and International Institute for 

Environment and Sustainable Development in China to promote its new Strategic Plan, around 

possible co-financing opportunities.   

3.7.2. AHWS entrenched active partnerships with five other organizations to deliver some key 

continental mandates. This includes: (i) UNEP and GRID-Arendal on the preparation of a 

Sanitation and Wastewater Atlas for Africa to provide evidence-based policy support to 

facilitate decision-making on improved wastewater management and better access to sanitation 

services; ii) AMCOW towards successful organization of the Africa Water Week in Gabon; iii) 

the AfricaSan International Task Force to plan the 5th AfricaSan conference; iv) NEPAD to 

develop co-financed projects; and, v) USAID and Waterpreneurs to organize a Water and 

Sanitation Investment Forum in Senegal to promote water investments in Africa.  

3.7.3. Participation in High-Level Conferences: The Bank, represented by AHWS, 

continued to commit to ongoing collaboration to deepen coordination and strategic partnerships 

in support of continental and global efforts on water and sanitation improvements. AHWS 

participated in a range of high-level water conferences. This included: i) the global 8th World 
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Water Forum7 that took place  in Brasilia; ii) the 2018 Stockholm World Water Week (SWWW)8 

in Sweden; iii) the World Bank’s Africa Water Week in Ethiopia; iv) a Water Investment Forum 

in Kenya; v) the 7th Africa Water Week in Gabon; and, vi) COP 24 in Katowice Poland.  

3.7.4. Participation in these conferences raised the voice of the Bank in its global discourse 

towards water security attainment in Africa. The Bank also gained and shared knowledge and 

experiences, strengthened existing partnerships and identified new ones, and took away lessons 

to help deliver on its mandate under the DBDM. At the request of the President of Senegal, 

AHWS committed to supporting the Government of Senegal in its preparations for hosting the 

next (9th) World Water Forum, which will take place in Senegal in March 2021. The Bank 

participated in the first planning workshop for the 9th World Water Forum. 

3.7.5. Strengthening Knowledge Production: AHWS pursued the development of knowledge 

products on its operations. These included:“ AWF experience in Supporting Transboundary 

Water Resources Management in Africa”; “Success story for a project on Scaling up of 

Integrated Rainwater Management and Complimentary Livelihood Systems in Semi-arid 

Districts in Kenya Project: Voices from Beneficiaries”; and, “Preparation of Bankable 

Projects for Financing Climate Change Adaptation in Transboundary Basins”. The RWSSI 

also updated its website to improve communication on rural water and sanitation in Africa to a 

wider audience. 

3.7.6. Capacity Strengthening. AHWS held its second Water Sector Learning Week Event 

for over 40 water sector experts in the Bank to strengthen operations in the sector to contribute 

to the development of the Bank wide multi-sectoral Water Strategic Plan and enhance technical 

capacities. The Event helped to deepen understanding of the objectives of the DBDM, policy 

dialogue engagements in the project preparation and City-Wide Urban Sanitation approaches 

to equip participants with innovative approaches and tools for design of sanitation projects. 

3.7.7. In the spirit of the “One Bank Approach”, colleagues from other Departments in RDGS, 

Senior Vice Presidency and Senior Management Coordination Committee Secretariat – SNDI, 

and Strategy and Operational Policies Department – SNSP, participated and provided updates 

which enhanced understanding of the modalities of the DBDM and the DAMS.  

3.7.8. AHWS supported capacity strengthening on Integrated Urban Sanitation in 

Madagascar and Zimbabwe for 86 sector experts. It also collaborated with the GCF and the 

Development Bank of Southern Africa to train 75 sector experts on processes to access GCF, 

as well as with UNECE to train 50 experts from the Lake Chad Basin Commission, and Water 

Ministries in Sudan, Nigeria, Cameroon, and Central African Republic on preparing bankable 

projects.  

3.7.9. M&E Support to Regional Hubs. In line with the revision of the Bank’s results 

measurement framework (RMF), and quest to improve results reporting, AHWS scaled up 

efforts to support regional directorates on M&E in project designs. It provided guidance on 

M&E in the design of the Zambia Water Resources Management and Infrastructure 

Development project, and the Ghana Greater Accra Sustainable Sanitation and Improvements 

Project (GASSLIP), during its launch.  

                                                           
 

7 The World Water Forum is the triennial world’s biggest water event organized by the World Water Council (WWC). The 

next Forum will take place in 2021 in Dakar, Senegal. 
8 SWWW is the biggest global annual water event 
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4. THE TWO WATER SECTOR INITIATIVES 

4.1. Introduction 

The two special initiatives managed by AHWS, namely: the African Water Facility (AWF) and 

the Rural Water Supply and Sanitation Initiative (RWSSI) continued to generate significant 

synergies to boost the Bank’s work on water and sanitation as summarized below.  

4.2. The African Water Facility (AWF) 

4.2.1. The AWF is an initiative of the African Ministers’ Council on Water (AMCOW) that 

is administered by AfDB. It was established in 2004 as a Special Water Fund to help African 

countries achieve the objectives of the Africa Water Vision 2025. The AWF offers grants from 

Euro 50,000 to Euro 5 million to support projects that are aligned with its mission and strategy 

through a wide range of institutions and organizations operating in Africa. Since 2004, AWF 

has implemented three strategies and funded 118 national and regional projects in 51 countries, 

including in Africa's most vulnerable states. The new Strategy (2017 to 2025) has three pillars: 

(i) Project Preparation for financing the preparation of Water Resources Development projects 

& securing follow-on investment for implementation; (ii) Catalytic Investments to diffuse 

innovation and provide evidence for private stakeholders to invest by deploying small but 

catalytic investments, co-financing with public and private entities; and, (iii) Investments 

Promotion aimed at increasing the number of public and private investment opportunities 

beyond the reach of specific AWF-funded projects. Operationalization of the new Strategy 

(2017 to 2025) is expected to attract investments for increased development programs on water 

and sanitation on the continent from both the public and private sector. 

4.2.2. The AWF donors are Algeria, Australia, Austria, the Bill and Melinda Gates 

Foundation, Burkina Faso, Canada, Denmark, the European Commission, France, Norway, 

Senegal, Spain, Sweden, the United Kingdom, and the African Development Bank. The AWF’s 

key achievements in 2018 are given below. 

4.2.3. New Approvals:  Two projects were approved in 2018 with grants totalling € 2.54 

million, as shown in Table 6. This represented 64% of the €4 million target for 2018. These 

additional approvals bring total amount approved since 2006 to €155.028 million for the total 

118 projects. The two projects approved in 2018 placed emphasis on mainstreaming climate 

change resilience and gender specific activities in design.  

Table 6: AWF approved projects in 2018 (amount in Euros) 

No. 
Country/ 

Region 
Title 

AWF 

Grant 

(Euros) 

Strategic Priority; and Sub-

sector(s) 

1 Namibia Namibia Windhoek Integrated Water 

Supply and Sanitation Master Plan 

1,040,000 Water supply; Sanitation 

improvement; Study activity 

2 Uganda Feasibility studies and detailed designs for 

faecal sludge management 

1,507,128 Urban sanitation 

 
TOTAL  2,547,128  

4.2.4. Disbursements:  AWF met its disbursement targets, disbursing €11.56m against the 

target of €8m, a 145% achievement. This achievement is progressive over the levels in 2016 

and 2017, which were 84% and 66%, respectively. The performance is due to improved 

efficiency in management of the ongoing portfolio, as well as the effective participation of the 

Regional Directorates.    

4.2.5. Resource Mobilization: AWF/AHWS signed a financing agreement with Bill and 

Merinda Gates Foundation (The Foundation) for US$ 14.5m (€12.09m) to establish the Africa 

Urban Sanitation Investment Fund (AUSIF) program to prepare urban sanitation projects in 19 
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countries in Africa over 4 years, from 2018 to 2021. The Foundation disbursed US$5m (about 

€4.06m) in the year. The Austrian Development Agency also disbursed €0.5m out of its 

commitment of €1.5m to support the AWF Strategy. In total, AWF mobilized € 4.5m, 

representing 17% of €28m targeted, and currently contacting its traditional and potential 

funding partners to confirm their past pledges, whilst also pursuing replenishment by current 

donors, and finding new ones. AWF initiated the development of an action plan on resource 

mobilization to facilitate resource mobilization activities, collaborating with partners including 

USAID WASH, ECCAS, ECOWAS, GWP and Green Climate Fund on co-financing 

opportunities towards the AWF Trust Fund. 

4.2.6. Communication and Outreach: AWF participated in several international water events 

to exchange knowledge, establish new partnerships and strengthen existing ones, identify new 

funding partners, and to learn of innovative approaches.  Out of eight planned events, the 

Facility participated in seven. These were the 8th World Water Forum in Brazil; Reinforcing 

Capacity of African Sanitation Operators on Non-Sewer and Faecal Sludge Management 

Systems through peer-to-peer learning Partnerships workshop in Uganda; and, INNOVATE 4 

WATER Forum in Kenya. Others were the World Water Week in Stockholm, Sweden; 

Technical Workshop on Project Preparation of Transformational Climate Resilience Water 

Project Concepts in Africa for the Green Climate Fund in South Africa; AfWA Congress in 

Bamako; and, Africa Water Week in Gabon.  

4.2.7. Portfolio review: AWF reviewed its portfolios in the Eastern, Southern and West Africa 

regional hubs and jointly handled appropriate actions with the RDG offices to resolve 

challenges to get portfolios on track. AWF has aligned its M&E framework to its new strategy 

to assist in tracking implementation of the strategy across its projects. 

4.3. The Rural Water Supply and Sanitation Initiative (RWSSI) 

4.3.1. The RWSSI was conceived by the Bank in 2002 and adopted by RMCs and donors in 

2005 as the framework for increased financing to WSS in rural areas in Africa, towards 

universal access. In addition to funds from its mainstream instruments, the Bank also hosts the 

multi-donor RWSSI Trust Fund that provides additional and flexible grant resources.  The 

RWSSI-TF’s contributions are used to catalyze improvements in sector governance and the 

enabling environment; investments in fragile states; sustainability of water and sanitation 

services as well as knowledge management and communication, including sector 

M&E.  Donors of the RWSSI Trust Fund are Burkina Faso, Canada, Denmark, France, Italy, 

the Netherlands and Switzerland.  

4.3.2. To date, the amount of resources mobilized into the RWSSI-TF is Euro 184,229,977. 

Of this, Euro 175,985,889 is committed, leaving a balance in the Fund available for 

commitment of Euro 8,244,088. Over 12 years, an estimated 133 million people have gained 

access to improved water supply and 95 million people have gained access to sanitation 

facilities within the framework of the RWSSI.  

4.3.3. RWSSI has been instrumental in raising the profile of the rural subsector both in Africa 

and within the Bank. The launch of the RWSSI saw an increase in the demand for rural WSS 

financing from 0% in 2002 to a cumulative ratio of 34% at the end of 2018. Some of RWSSI’s 

achievements in 2018 are summarised below. 

4.3.4. New Operations in 2018. As part of its contribution to RWSSI, the Bank approved 

supplementary funds for five new rural WASH projects in 2018 (four projects included in 

Table 1 above and one project in Central African Republic where sector responsibility rests 

with the Human Capital, Youth and Skills Development Department (AHHD)). This 

supplements the 68 projects completed or under implementation since the inception of the 
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RWSS Initiative. The combined new contribution of the RWSSI TF to those five (5) projects 

amounts to Euro 9.62 million. The five new projects are: 

(i) Central African Republic – Supplementary Grant to the Support Program for 

Reconstruction of Grassroots Communities. The Government of the Central African 

Republic received an additional grant worth Euro 4.8 million from the Transition 

Support Facility (TSF) and Euro 2.82 million from the Rural Water Supply and 

Sanitation Initiative (RWSSI) Trust Fund for the Support Program for Reconstruction 

of Grassroots Communities. This project aims to contribute to sustainably 

strengthening the livelihoods of people affected by the politico-military crisis and to 

enhance social cohesion. The project will directly benefit about 123,150 inhabitants in 

Bambari and its environs, including 52% of women and 61% of mostly unemployed 

and out-of-school youths. These efforts will supplement those already made by 

PARCB-1, which benefits 500,000 people directly and 1,528,985 people indirectly, 

including 500,000 unemployed and out-of-school youths in Bangui and its environs. 

(ii) Chad – Semi-Urban and Rural Drinking Water Supply and Sanitation Program in 

Eleven Regions – Phase 1. The program received grants from the ADF, the Global 

Environment Facility and the RWSSI Trust Fund totaling almost Euro 20.1 million to 

improve water supply and sanitation services in eleven regions of the country. The 

RWSSI TF contribution of Euro 3 million will finance the construction of five (5) 

village water supply systems, 135 latrines and five (5) sanitary landfills. Government’s 

commitment to improve the population’s living conditions, especially in rural areas, is 

reflected in the inclusion of water and sanitation infrastructure development among the 

priorities in the second generation National Poverty Reduction Strategy (NPRS 2). 

Phase I of the program will meet the needs of 750,000 additional people drinking water 

and 345,400 additional people for sanitation, 54% of them women.  

(iii) Gambia – Climate Smart Rural WaSH Development Project. The project aims to 

increase access to safe and sustainable water supply, sanitation and hygiene in The 

Gambia, targeting residents of rural and peri-urban communities, and deprived urban 

communities with poor waste management practices in an environment facing 

increasing climate change threats of flash flooding and periods of extreme drought. The 

Project is designed to deliver the objectives through an Integrated Water Resources 

Management (IWRM) approach, which entails coordinated stakeholder interventions 

to promote safe, equitable and sustainable utilization of water resources. The Project is 

estimated to cost Euro 32.84 million, of which the RWSSI Trust Fund contribution is 

Euro 2 million. The Global Environment Facility, the Adaptation Fund and the Green 

Climate Fund are expected to contribute a total of about Euro 25 million. About 500,000 

people will be direct beneficiaries of the project. Another 400,000 urban and rural 

growth centers residents will be indirect beneficiaries of the improved environment 

resulting from the waste management interventions under the Project. 

(iv) Rwanda - Sustainable Water Supply and Sanitation Program – Additional 

Financing. The additional funding consists of an ADB loan of Euro 114.266 million, 

a RWSSI-TF grant to Euro 0.8 million and a loan from the OPEC Fund for International 

Development (OFID) of approximately Euro 17.166 million. This additional financing 

will cover water supply infrastructure in mostly rural areas that were not yet included 

due to resource constraints. Water access in these areas ranges from 9% to 79% with 

average of 45%, significantly lower than the national average of 85%. In addition, the 

additional financing will support provision of sanitation facilities in ten (10) schools 

and efficiency improvements for selected rural piped water supply schemes. About 1.5 

million more people will be provided with improved water supply services of which 

0.7 million are in peri-urban and rural areas, bringing the total beneficiaries to 5.4 
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million at completion of the Program in June 2023. The RWSSI TF contribution will 

be used specifically to provide institutional support to the rural water service providers 

through improved water metering and provision of chlorination units, which will help 

safeguard drinking water quality standards.  

(v) Tunisia –Small Cities Sanitation Program, Phase 1. An AfDB loan of Euro 75 

million to Tunisia, alongside co-funding from the European Bank for Reconstruction 

and Development (EBRD) of Euro 75 million and a Government of Tunisia 

contribution of Euro 12.3 million will finance the first phase of the Small Cities 

Sanitation Program. The program plans to implement Treated Wastewater Reuse 

(TWW) pilot projects in 5 towns. A study to enable private sector contractors to run the 

sanitation facilities, with a RWSSI TF grant of Euro 1 million, will allow for the 

creation of new income sources and contribute to the employment creation in the small 

localities. The use of stabilized biological sludge from future treatment plants in these 

areas may also contribute to the enrichment of soils that are poor in organic matter, their 

fertilization and consequently increased productivity, and improved incomes, 

especially for women working in the agricultural sector.  

4.3.5. RWSSI Advocacy and Learning. Following the RWSSI Coordination Forum jointly 

convened by the Bank and AMCOW in November 2017, advocacy and learning to 

strengthen rural water supply and sanitation continued along the three thematic focal areas 

of the Initiative. These are: (1) Appropriate policies and institutional frameworks for delivery 

of rural WaSH; (2) Innovative financing/private sector engagement to accelerate and sustain 

services; and, (3) Monitoring and Evaluation, learning, knowledge management and ICT for 

sustainable infrastructure and services. RWSSI further contributed experience and lessons 

learned to the Africa Water Week in November 2018 in Libreville, Gabon, in close 

collaboration with client countries and other development partners.   

5. CONCLUSIONS AND WAY FORWARD 

5.1. Water’s centrality to the sustainable development dimensions (society, economy and 

environment) places water security at the core of attainment of many of the SDGs. Therefore 

ensuring water security, or adequate quantities and quality of water for all uses (represented by 

SDG 6), will go a long way towards attaining many of the other SDGs. Yet Africa is far from 

attaining SDG 6, with the central African region and many fragile countries making least 

progress or even regressing. 

5.2. A huge infrastructure gap constrains attainment of water infrastructure in Africa. The 

annual financing gap stands at between USD 43-53 billion. Therefore attaining water security 

will call for greater resource mobilization into the sector, coupled with higher efficiencies in 

utilization of resources. This necessitates good water governance and stronger sector 

institutions. The Bank will increase its support in this direction. 

5.3. Increasing frequencies and intensities of droughts and floods, thanks to climate change, 

are limiting the level and quality of economic growth in Africa. Regions such as the Sahel and 

Horn of Africa that have extreme arid and semi-arid environments are worst hit by droughts. 

The resulting loss of crops and livestock, widespread displacements and immigration, 

environmental degradation and poverty for the mostly agro-pastoral and vulnerable 

communities compromises their quality of life. Future Bank interventions in the water sector 

will aim at more holistic support that targets the provision of water for human use and economic 

development, while also strengthening climate change resilience and adaptation. 

5.4. The outlook of the sector will be driven by the quest to accelerate delivery for 

sustainable and quality socio economic transformation. The Bank will deepen internal 

collaborations amongst all water user sectors for shared planning and delivery of operations. 
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The Water Coordination and Partnership Division will spearhead this by designing and hosting 

a water coordination arrangement. A water community of practice will facilitate knowledge 

generation and sharing towards on water security and resources development towards 

contribution to the quality of life on the continent.  

5.5. The Bank’s Water Policy is nearing clearance to pave way for its implementation to 

improve Africa’s water security and transform its water assets to foster sustainable, green and 

inclusive socio-economic growth and development. As the custodian for the implementation 

of the Policy, AHWS will lead strategic efforts to enhance synergies and increasingly adopt 

innovative approaches to augment financing by leveraging more resources through co-

financing, climate funds, public private partnerships and other innovative financing 

mechanisms. 

5.6. The strategic plan of the AWF is already operational, while the RWSSI Strategy is in 

its final stages of approval. In addition, a Water Sector Strategy is expected to be finalized in 

2019. All these will support the implementation of the Water Policy, and water sector 

interventions on the continent.  AHWS will lead strategic efforts to ensure these strategies 

propel the agenda of the sector in the Bank in support of Africa’s efforts towards water security 

and improvement of the quality of life. 

 

 

 




