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I  BASIC DATA 

  

A  Report data 
 

Report date Date of report: 29 of July 2016 

Mission date (if field mission) From:  27 of June 2016 To:  07 of July 2016  

 

B  Responsible Bank staff 
 

Positions At Approval At completion 

Regional Director Frank Black Kennedy Mbekeani 

Country Manager Martin Septime  Martin Septime 

Sector Director Agnes Soucat Sunita. Pitamber 

Sector Manager Sunita Pitamber Justin Murara  

Task Manager João Cunha Yolanda Arcelina 

Alternate Task Manager - Raymond Besong 

PCR Team Leader  Yolanda Arcelina  

PCR Team Members  Raymond Besong  

 

C  Project data 
 

Project name: The Institutional Capacity Building For Poverty Reduction Project 

Project code: P-AO-IE0-001 Instrument number(s): ADF Grant 2100155019816 

Project type: Social Sector: OSHD 

Country: Angola Environmental categorization (1-3): 3 

Processing milestones – Bank approved 

financing only (add/delete rows depending 

on the number of financing sources) 

Key Events (Bank approved financing 

only) 

Disbursement and closing dates (Bank 

approved financing only) 

Financing source/ instrument1: Financing source/ instrument1: Financing source/ instrument1: 

Date approved: 23.02.2011 Cancelled amounts: 0 
Original disbursement deadline: 31-12-

2013 

Date signed: 01.04.2011 Supplementary financing: 0 Original closing date: 31-12-2013 

Date of entry into force: 01.04.2011 
Restructuring (specify date & amount 

involved): 0 

Revised (if applicable) disbursement 

deadline:30-06.2016 

Date effective for 1st disbursement: 

14.02.2012 

Extensions (specify dates): 31-12-2014; and 

31-12-2015 

Revised (if applicable) closing date:30-06-

2016 

Date of actual 1st disbursement: 

14.02.2012 
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Financing source/ instrument2: N/A Financing source/ instrument2: N/A Financing source/ instrument2: N/A 

Date approved:  Cancelled amounts:  Original disbursement deadline:  

Date signed:  Supplementary financing: Original closing date:  

Date of entry into force:  
Restructuring (specify date & amount 

involved):  

Revised (if applicable) disbursement 

deadline: 

Date effective for 1st disbursement: Extensions (specify dates): Revised (if applicable) closing date: 

Date of actual 1st disbursement:   

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Disbursed amount 

(amount, UA): 

Percentage 

disbursed (%):  

Undisbursed 

amount (UA): 

Percentage 

undisbursed (%):  

Financing source/ instrument1: 4.487.110,06 91,20% 432.889,14    8.8% 

Financing source/ instrument2: N/A    

Government: 250.000,00 100% 0  0 

Other (eg. co-financiers). Add rows as needed  N/A    

TOTAL 4.737.110,06 91.62% 432.889,94   8,38% 

Co-financiers and other external partners: N/A 

Executing and implementing agency (ies): Ministry of Planning and Territorial Development (MPDT)/ National Directorate of 

Public Investments (DNIP) 

 

D  Management review and comments 
 

Report reviewed by Name Date reviewed Comments 

Country Manager Martin Septime   

Sector Manager Justin Murara 16 September 2016 Report validated 

Regional Director (as chair of Country 

Team) 
Kennedy Mbekeani   

Sector Director Sunita Pitamber   

 

 II  Project performance assessment 
  

A  Relevance 
 

1. Relevance of project development objective 
 

Rating* Narrative assessment (max 250 words) 

4 

The development objective of the Project is to strengthen institutional capacity within the Government for achieving the 

country’s national development priorities (as per Angola 2025 Strategy). The purpose of the Project is to build an integrated 

project management and coordination system in the National Directorate of Public Investments (DNIP) at the Ministry of 

Planning and Territorial Development for improving results and poverty reduction impacts of public investment projects. 

The development objective of the Project is, thus, strongly aligned to the Government’s priorities of improving the 

development impact of the public investment projects by improving efficiency and quality of the projects as well as the 

monitoring tools during implementation. The systems set up, in attaining the objectives of the Project, have greatly 

contributed to the improvement of the efficiency and effectiveness of planning public investments. The adoption of the 

modifications and recommendations made at the MTR was key for the achievement of the project objectives and enabled   

the project to adapt to the new needs of the MPDT. The project has become increasingly relevant for the present context 

of the country where the Government is stressing the need to measure the real impact of public investment projects on the 

ground; this requirement makes it essential to have the appropriate tools and people with adequate skills. In addition, given 

the country’s actual economic challenges and the need of financial resources, including from international multilateral 

institutions, the existence of proper planning and monitoring systems in place is crucial to ensure effectiveness of public 

investment planning.  

* For all ratings in the PCR use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 (Highly unsatisfactory) 
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2. Relevance of project design 
 

Rating* Narrative assessment (max 250 words) 

3 

The Institutional Capacity Building for Poverty Reduction project was designed in response to a Government of Angola 

(GoA) request for technical assistance from the African Development Bank (the Bank) to help build the institutional 

capacity of the National Directorate of Public Investments (DNIP) at the Ministry of Planning and Territorial Development 

(MPDT). The operation is part of GoA’s efforts to improve execution of the Public Investment Program (PIP) for economic 

growth and poverty reduction. Furthermore, the project was designed to strengthen institutional capacity for improved 

planning, appraisal, implementation, monitoring and evaluation (M&E) of public investment projects. Key staff in DNIP, 

MPDT and Offices of Studies and Planning (GEPs) at ministerial and provincial levels benefited from training on project 

cycle components for the quality and impact of public spending.  

 

Nonetheless, the initial project design  had to be modified during implementation in response to  some additional identified 

needs from the MPDT and consequently improve the public investment programme and its planning system to be put in 

place, namely: i) the inclusion of a Study on Reference Prices to enable the comparison of prices of infrastructure across 

sectors, regions and with time and thereby improve on cost estimation and budgeting; ii) the inclusion of the establishment 

of a Registry of constructed infrastructure in the entire country and within selected sectors, which provides the geographic 

coordinates (geo-localized), the costs of construction and maintenance and the number of people employed in the operation 

and maintenance of the infrastructure (school, hospital, road, port, markets etc.); iii) the revision of the law on public 

investment to align with new government policies and strategies; and iv) the development of a new methodology for the 

conducting of the field visits and surveys of constructed public investment infrastructure. Finally, while the Economic 

Diversification Study (EDS) was fully undertaken, there was no direct link with the other planned activities and the 

Government Department responsible for the implementation of the activity did not have the mandate to coordinate and 

proceed with the implementation.  

 
3. Lessons learned related to relevance 

 

Key issues  
(max 5, add rows as needed) 

Lessons learned Target audience 

1. The training  needs 

assessment and the 

Master Plan were 

developed prior to the 

systems and instruments 

developed under the 

Project in order to 

integrate the specific 

needs identified. 

1. The Capacity Building Master Plan (capacity needs assessment) should have 

been revised and adopted after the actual design of the Public Investment 

Programme (PIP) implementation systems and instruments.  

 

1. GoA and AfDB 

 

2. The Gender and the 

Environment Studies 

were undertaken after the 

development of the 

instruments and training 

activities 

 2.The Gender and the Environment Studies should have been be conducted 

before the training and the design of the systems and instruments in order to 

adequately integrate the requirements in their design and later on verify/validate 

the integration of these aspects . 
 

GoA and AfDB 

3. Trainees were not 

followed up (monitored) 

after the training to verify 

the effectiveness of the 

training and take 

corrective measures 

3. A monitoring programme should be included in training activities to follow 

up trainees after the trainings to provide them with additional support were 

required. 

 

GoA 

4. The initial 

understanding that the 

Project Management 

Team (PMT) would only 

be responsible for 

dealing with the 

procurement issues of the 

EDS lead to uncertainties 

4. Activities planned should have a clear link with the purpose of the project 

and it should be avoided to be included just to accommodate a specific 

request/identified need by the Executing Agency/Country.   

 

GoA/AfDB 
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in terms of the process 

including the 

dissemination of the 

results, final approval 

and follow up. 

 

B  Effectiveness 
 

1. Progress towards the project’s development objective (project purpose) 
 

Comments 

Provide a brief description of the Project (components) and the context in which it was designed and implemented. State the project 

development objective (usually the project purpose as set out in the RLF) and assess progress. Unanticipated outcomes should also be 

accounted for, as well as specific reference of gender equality in the project. The consistency of the assumptions that link the different 

levels of the results chain in the RLF should also be considered.  Indicative max length: 400 words. 

The purpose of this Institutional Capacity Building Project was to build an integrated public investment project management and 

coordination system at the National Directorate of Public Investments (DNIP), Ministry of Planning and Territorial Development (MPDT) 

for improving development results and poverty reduction impact of public investment projects. The Project aimed   to strengthen 

institutional capacity for improved planning, appraisal, implementation, monitoring and evaluation (M&E) of publicly-financed 

investment projects as part of GoA’s efforts to improve execution of the Public Investment Program (PIP) for economic growth and 

poverty reduction. The project consists of three main components: 

Component I: Human resource development- This component is aimed at the development of human resource capacity of DNIP and the 

Offices of Studies and Planning (GEPs) in the various ministries and provinces for public investment project cycle and resource 

management, including cost estimation, planning, M&E and other areas.  

Component II: Knowledge and results management strengthening- This component is aimed at the improvement of the capacity of DNIP 

and Ministries, Departments and Agencies (MDAs) (through GEPs) to generate, manage and deploy knowledge for improved 

implementation and tracking of results of public investment projects.  

Component III : Project management- This component included the arrangements to facilitate the implementation of the project, namely 

(i) recruitment of the PMT (ii) recruitment of consultants and (iii) procurement of equipment for smooth running of the PMT; progress 

reporting and auditing.  

 

The progress in the implementation of the Project is outlined hereunder, by components:  

Component I: Human resource development - The needs assessment concerning the different areas of capacity building was carried out 

and the planned training activities implemented. The formal training activities reached 148 trainees, including 35 women (24%), directors, 

heads of departments and technicians from all over the country. These trainees will be responsible for the assessment and selection of 

eligible projects to include in the Public Investment Programme (PIP); validation of the criteria for the selection of public investment 

projects; and the verification of the quality of the preparation of the projects (feasibility studies) as well as the possible development 

impacts. Other complementary training activities included five technical internships in public investment, administrative drafting course 

texts and English language, involving twelve DNIP technicians. In addition, six young professionals were hired, trained and integrated 

in the DNIP. Their integration within the government structure may not occurred as initially planned due to the present budget constraints 

faced by the GoA. The diagnosis of the GEPs (together with other Directorates) was carried out to determine the existing capacities and 

competences not only for the Public Investments Projects Department but also taking into account the National Development Plan (PND) 

programmatic structure, the needs of the Planning Departments and those of the Territorial Development of the MPDT as well as 

determine the career path of the technicians in the Planning Department.   

 

Component II: Knowledge and results management strengthening - Several manuals and documents for the different components/areas 

were developed namely : (i) Ex-Ante Evaluation, (ii) Ex-Post Assessment, (iii) Field Visits, (iv) Prevention of Risk (v) Management 

Information System for Public Investment Projects (SIPIP) User’s Manual, (vi) SIPIP Data structure and calculation Model (Vii) 

Monitoring & evaluation Manual. The Field Visits procedures manual was published in the official magazine (Executive degree 471/15). 

Furthermore, there were other activities carried out, including  the studies on Private Investment Operating Structure , on the PIP & SIPIP 

Strategic Vision and the contingency plan for construction of classrooms (survey).The progress by areas is as follows:  
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Public Investment Projects :This area aimed to: (i) improve the characterization & design of the project activities with new solutions to 

new problems as a result of new MPDT requirements emerging from greater knowledge and maturity of the Ministry); (ii) ensure the 

quality, validation and eligibility of the products,  and (iii)  further implementation in SIPIP. Activities undertaken includes (i)the process 

to revise the law on public investment (DP 31/10); (ii) Gender and Environment studies; (iii) methodological framework for establishment 

of Reference Prices for Public Investment Projects and (iv) the development of the Infrastructure Register, which is a database of all 

types of infrastructure existing in the country, by localities; the Infrastructure Register initially covers three key areas (education, health, 

and other construction infrastructure) in selected provinces. These are additional activities identified at a later stage in the Project 

Implementation.  

 

ICT - The activities of this component were aimed to support the improvement of the existing ICT system in line with the new 

requirements for the strengthening of various areas of the PIP preparation process (selection, harmonization of data, monitoring). This 

includes (i) the design, study and integration of the technical and legal reform requirements in the SIPIP; and (ii) the model of documental 

management process to develop the SIPIP user’s manual and the data manual. Moreover, four technicians undertook a short-term training 

in Portugal to enable knowledge-transfer on the management of the SIPIP system. The specifications for the new management modalities 

of the system (permanent development of the SIPIP & features) were also developed.  

 

PIP Monitoring & evaluation – Activities included the development of a set of instruments namely: (i) the SIPIP & PIP indicator’s tables 

and logical framework (linking results and objectives- KPI’s), which has been tested and is now being applied in the automatic selection 

of PIP projects, (ii) design of the NDP programmatic structure to enable the PIP to be aligned with the NDP; (iii) development & 

implementation of new methodologies on how to select new projects for inclusion into the national investment project portfolio. These 

methodologies were applied in 2016 PIP preparation for inclusion into the multi-year Public Investment Programme (2016-2018). In 

addition, in 2015 thirteen field visits were undertaken to projects with constraints/risks and fifteen site visits were conducted in 2016. 

These clearly shows the vital contribution that has been provided to the improvement of the efficiency of the Public Investment Program 

system. 

 

The Economic and Diversification Study- The study was undertaken and brings a medium to long term perspective to the current GoA 

short term programs. The report highlights the value chain in the oil industry, agribusiness, fisheries, tourism, construction and services 

as the potential drivers of economic diversification in Angola but it’s silent on how to implement the recommendations. The GoA has 

stressed the need to implement reforms to improve the enabling environment for private investment development and in view of the 

crosscutting nature of the task, the setup of a dedicated unit, above line ministries, to lead the process of economic diversification. 

Component III: Project management- All main activities were undertaken apart from the setting up of the Stakeholder’s Forum envisaged 

under the Project.The contract with the Project Implementation Team (CESO Consulting Firm) ended in December 2015. However, as 

the Project Implementation Team (PMT) was also acting as the Technical Assistant (TA) for the MPDT, there was a need to retain the 

Team Leader and the Financial Assistant, financed by the Project until the end of the Project. An adequate number of Laptops and other 

ICT equipment were purchased and placed in keys areas to strengthen the technical capacity of the Ministry. Furthermore, the project 

acquired five cars to facilitate the implementation of the project including the field visits. Finally, 16 technicians from DNIP undertook 

Levels I and II of English language training in Maputo and one Technician undertook advanced English language training in Cape Town.   

 
2. Outcome reporting 
 

Outcome indicators 
(as per RLF;  add more rows 

as needed) 

Baseline 

value 

(Year) 

(A) 

Most 

recent 

value  

(B) 

End 

target (C)  

(expected 
value at 

project 

completion) 

Progress 

towards 

target  
(% realized) 
[(B-A)/(C-

A)] 

Narrative assessment  
(indicative max length: 50 words per outcome) 

Core 

Sector 

Indicato

r (Yes/No) 

Outcome 1 (a):  

CPIA-13: Quality of 

budgetary and 

financial management 

3.0 (2009) 
3.8 

(2015) 
4 (2016) 80% 

The improvement of Angola’s Country 

Performance and Institutional Assessment 

(CPIA) has improved  from 2.5 points in 2009 to 

3.8 points in 2015 

No 
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Outcome 1 (b): 

Percentage of Bank 

project portfolio at risk 

45% 

(2009) 
44% 25% 

Not 

Applicabl

e  

The selection process of projects has started to 

improve; however, project implementation 

capacity in the country still needs to be 

strengthening. 

N 

Outcome 1 (c) Public 

projects completed on 

schedule 

Not 

provided  

Not 

available  

90% 

(2015) 

Not 

available 

Completion / Execution of PIP projects is outside 

the scope of the Project./ DNIP 
 

Unanticipated Outcomes   

1 Improved 

communication 

between PIP 

preparation 

stakeholders   

    

Improved communication- internally within 

GEPEs/DNIP and inter-ministerial coordination 

between Planning systems (SIPIP) and Finance 

(SIGFE). Preparatory and planning meetings for 

the preparation of the PIP. 

N 

2 improved Quality of 

information and 

Reporting system  

    

Quality of information and Reporting system 

improved – reports produced since 2015 quarterly 

and annually with higher added value, namely 

with more accurate analysis of the distribution of 

investment by sector, by territory, for each 

objective, national programs, etc. 

N 

3 Improved Alignment 

of public investment 

projects with the NDP 

    

Better Alignment - PIP's alignment with the NDP 

- projects correctly associated with the 

Programmatic Structure of the NDP within a 

chain of four links: Sectoral measures, national 

measures, national programs and national 

policies 

N 

4 Improved National 

Project Portfolio 
    

Improvement of the National Project Portfolio 

due to better assessment and subsequent 

selection, based on socio-economic assessments 

.A total of   1620 projects were turned back from 

the National Portfolio, valued at USD 23,500 

million based on ex-ante reevaluation.  

N 

5 Improved PIP 

preparation 

Performance 

    

Improved Performances: 58 Proposals (Sectorial 

and Provincial) of the Public Investment Program 

for 2016 compiled by the deadline, out of a total 

of 64 (90%); National 2016 PIP submitted within 

the deadline  

N 

Rating* (see IPR 

methodology) 
Narrative assessment  

4 

Due to modifications carried out in the project activities at MTR to align the project to the current 

requirements of the ministry, 5 other outcomes are identified to add to the one  identified at project appraisal 

namely improvement of Angola’s Country Performance and Institutional Assessment (CPIA), which is 

partially met.  The other outcomes unanticipated at appraisal are fully met. On this account, the project is 

overall satisfactory at the outcome level.  

 
3. Output reporting 
 

Output indicators 
(as specified in the RLF; 

add more rows as 
needed) 

Most recent 

value  

(A) 

End target (B)  

(expected value at 

project 
completion) 

Progress 

towards 

target  
(% realized) 

(A/B) 

Narrative assessment  
(indicative max length: 50 words per output) 

Core 

Sector 

Indicator 
(Yes/No) 

Output 1.1: 

Capacity Building 

Master Plan 

prepared 

1 1 100 

The Capacity Building Master Plan (capacity 

needs assessment) was prepared; however, it was 

not revised before the design of the Public 

Investment Programme (PIP) implementation 

Y 



 

 7  

 

 systems and instruments, to assess to effective 

capacity building needs.  

Output 1.2: Nr of 

manuals developed  
7 3 233% 

The following manual were prepared (i) Ex-Ante 

Evaluation, (ii) Ex-Post Assessment, (iii) Field 

Visits, (iv) Prevention of Risk (v) Management 

Information System for Public Investment 

Projects (SIPIP) User’s Manual, (vi) SIPIP Data 

structure and calculation Model (Vii) Monitoring 

& Evaluation Manual. 

Y 

Output 1.3: Nr of 

staff trained (25% 

women) 

148 (24% 

women) 

250 

 

(revised at 

midterm to 

150)  

 

59% 

 

(98.6%  as 

revised at 

midterm  

The training was carried out late in the 

implementation of the project, towards the end of 

the second extension; the extension of the project 

for the third time was not certain and the 

resources of the project limited the organization 

of further trainings to target more staff.  

Y 

Output 1.4: Timely 

and improved 

processing of PIPs 

90% PIP 

proposals for 

2016 compiled 

by the deadline  

60% PIP 

proposals 

appraised one 

month before 

deadline 

150% 
Appraising of proposals for inclusion in the 

annual PIP has improved significantly 
N 

100% 

100% of PIP 

proposals 

screened for 

impacts on 

youth, gender 

equality, 

income 

distribution, 

etc. 

100% 
All proposals for inclusion in the annual PIP are 

now screened accordingly.  
N 

Output 1.5: Number 

of events in which 

DNIP participates 

(e.g., budgeting, 

procurement or 

PFM) 

5 

DNIP 

counterpart 

staff attend 

three (3) study 

tours and two 

(2) 

international 

conferences 

100% 

DNIP counterpart staff attended several training 

events on PFM and Procurement organized by the 

Bank and four technicians undertook a short-term 

training in Portugal. However, other international 

conferences were not attended.  

N 

Output 2.1 Timely 

preparation of 

Project progress 

Reports (including 

the KPIs 

established) 

Target not 

attained  

All key project 

reports 

submitted by 

M10 

-  

Project implementation commenced effectively 

after month 10, due to start-up delays; however 

all major reports of the Project have been 

prepared by the closure of the Project.  

N 

Output 2.2: 

Improved planning 

and execution of 

PIPs 

Planning of 

PIP preparation 

has improved; 

execution of 

projects is 

outside the 

scope of the 

project.  

Ten (10) by 

M18 and 

twenty (20) by 

M30 

- 
Execution of PIP projects is outside the scope of 

the project. 
N 

Output 2.3: Number 

of field visits 
30 20 150% 

Field visits have been conducted to validate the 

information provided on projects to be included 

in the PIP portfolio.  

N 

Output 2.4: project 

database set up 
1 1 100% SIPIP is set up and operational N 
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Output 2.5: one PIP 

web portal 
1 1 100% SIPIP is web-enabled N 

Output 2.5: ICT 

systems developed  
1 1 100% 

This was not required when the effective 

implementation of the Project commenced 

however improvements were made according to 

the developed tools  

N 

Output 2.6: Econ. 

Diversification 

Study (EDS) carried 

out 

1 1 100% 

The Study highlights the value chains in the oil 

industry, agribusiness, fisheries, tourism, 

construction and services as the potential drivers 

of economic diversification in Angola 

N 

Output 2.7: 

Multiyear 

investment 

programme 

finalized 

identifying different 

modes of financing 

and impacts on 

youth, women and 

income 

1 1 100% 

SIPIP instruments were applied in 2016 PIP 

preparation for inclusion into the multi-year 

Public Investment Programme (2016-2018)  

 

Output 2.8: Number 

of stakeholder 

forums 

0 4 0% 

The project required the establishment of a 

stakeholder’s forum, with representatives from 

various ministries. The forum was never 

established.  

 

Output 3.1: Key 

staff recruited to 

manage project 

implementation 

100% 100% 100% 
All key staff recruited to manage project 

implementation after the start-up delays 
 

Output 3.2: 

Consultants 

recruited 

100% 100% 100% 
All required consultants were recruited and 

carried out their assignments completely 
 

 

Output 3.3: ICT 

equipment and 

vehicles procured 

100% 100% 100% All required ICT equipment and 5 vehicles 

procured.  

 

                 Additional Outputs  

Output 1.6 

Additional training 

on PIP monitoring 

& evaluation, 

including gender 

and environment   

141 (24% 

women) 
  

The further training was carried out at the end of 

the project to properly disseminate the 

instruments developed (M&E) and the gender 

and environment manuals. 

 

Output 2.9 revision 

of the DP 3 

 

01 

 
 

90% 

 

Legal instrument crucial for the official  

implementation of the new developed 

functionalities ,pending approval by the cabinet 

 

Output 2.10: 

infrastructure 

register 

01  100% 

The framework for the register of existing 

infrastructure was developed (electronic 

platform) and information of selected sectors 

produced (education, health, etc.) the 

Infrastructure Inventory database, identifying the 

existent infrastructure in the country, in l sectors 

might improve the  decision-making on the 

priority areas to approve new infrastructure to be 

included in the Public Investment  
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Rating* (see IPR 

methodology) 
Narrative assessment  

4 
Out of 16 outputs, 2 have not been met or partially met; therefore 87.5% of the outputs have been achieved. In 

addition other unplanned outputs were also completed making the Project satisfactory at the Output level.  

 
4. Development Objective (DO) rating 
 

DO rating  (derived from 

updated IPR)* 
Narrative assessment (indicative max length: 250 words 

3 

The project has satisfactorily attained its output and outcome targets; its Development Objectives are as 

such satisfactorily achieved at completion. 58 Proposals (Sectorial and Provincial) of the Public 

Investment Program for 2016 were appraised by the deadline, out of a total of 64 (90%); The 2016 

National PIP was submitted within the deadline. About 1620 projects were included in the National 

Portfolio, valued at USD 23,500 million based on ex-ante reevaluation. Assessment of projects to be 

included in the 2016 PIP has improved by 40% compared to 2015. Some additional outputs resulting from 

the modifications carried out at MTR include : (i) supporting the preparation of the Public Investment 

Law and Regulations; (ii) supporting the conducting of a Staff profile & Careers (survey) for the MPTD; 

(iii) training of MPTD &  GEPs staff;  (iv) supporting the recruitment of young professional staff for the 

rest of the duration of the Project that the MPTD will take on after the end of the Project;(v) support the 

preparation of User and Technical Manuals of PIP operations; and (vi) support the setting up of a database 

of Reference Prices to improve the reliability and accuracy of PIP budgets. 

 
5. Beneficiaries (add rows as needed) 
 

Actual (A) Planned (B) 
Progress towards target  

(% realized) (A/B) 
% of 

women 
Category (eg. farmers, students) 

148 

250 (revised at 

midterm to 150) 

 

56% (98.6%) 

 
24% 

Staff of line ministries responsible for the 

preparation and implementation of the 

Public Investment Programme 

6 Not provided  - 33% 
Young professionals hired and undertook 

on-the-job training   

16 Not provided  - 56% 
DNIP staff trained in English language and 

report Writing    

As planned  

DPI/MINPLAN, 

56 GEPs in 27 

ministries, 18 

provinces and 11 

other Government 

Budget Unit 

100% n/a 

New instruments and tools were 

mandatorily introduced and adopted by all 

institutions  

 

6. Gender equality  
 

Assessment on the performance of gender equality in the operation (indicative max length: 250 words) 

A gender expert was recruited to review and incorporate specific gender aspects in the Public Investment Project (PIP) preparation 

instruments and systems developed under the project. The consultancy included the validation and training of the staff (141).  This 

ensures the gender impact of the project selected for inclusion into the PIP is taken into account. The integration of gender criteria in 

the selection process of public investment projects will improve the gender outcomes of projects included in the PIP portfolio. Women 

constituted 24% of the capacity building trainees trained under the project, compared to the target of 25%; this is 96% of the target. 

Also 9 out of the 16 (56%) trainees of English language were female and 2 of the young professions out of 6 recruited under the project 

were female. More efforts are still required in building the capacity of women and increasing their numbers in the PIP related 

professions; this will help increase their participation rates in these activities from the current low levels.  
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7. Unanticipated or additional outcomes (add rows as needed) 
 

Description Type (eg. gender, climate 

change, social, other) 
Positive or 

negative 

Impact on project 
(High, Medium, Low) 

1 Improved communication between PIP preparation stakeholders   Social Positive Medium 

2 improved Quality of information and Reporting system  Social Positive Medium 

3 Improved Alignment of public investment projects with the NDP Social Positive Medium 

4 Improved National Project Portfolio Social Positive Medium 

5 Improved PIP preparation Performance Social Positive Medium 

 

8. Lessons learned related to effectiveness (add rows as needed) 
 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Limited ownership of the Project by 

other stakeholders 

1. Other stakeholder departments in MPTD such as the IT, the 

Territorial Development and the Planning Departments should have 

been identified also as main beneficiaries of the Project and involved 

more in the implementation of the Project to increase their ownership 

of the instruments and systems set up under DNIP. MPTD departments 

that are directly and indirectly involved in the PIP process should have 

benefited from the project in order to improve their ownership of the 

system.  

GoA 

2. Limited access to electronic platform 

set up under the Project by other key 

stakeholder 

2. The GEPS should have access to the SIPIP from their offices with 

different levels of authorization in the system, to enter data and access 

reports. This action is crucial to facilitate the smooth implementation 

of the PIP. 

GoA 

3. Late integration of gender and 

environment criteria in the PIP systems 

and instruments developed 

3. Measures should have been taken earlier on in the implementation 

of the Project to ensure the planning and execution of project activities 

such as the Gender and Environment studies are carried out early and 

the results and instruments are integrated in the PIP systems as they 

are developed, instead of having to revise the system parameters later 

on to incorporate these aspects. 

GoA/AfDB 

4. Weak capacity for data collection, 

statistical analysis as well as no full 

communication with other Ministry’s 

systems, in particular the Ministry of 

Finance’s systems. 

4. Implementation of the project with full collaboration with other 

relevant AfDB-supported projects such as the National Strategy for 

the Development of Statistics (NSDS) and PAGEF 

 

GoA/AfDB 

 

C  Efficiency 
 

1. Timeliness 
 

Planned project duration – years (A) 

(as per PAR) 
Actual implementation time – years 

(B) (from effectiveness for 1st disb.) 
Ratio of planned and actual 

implementation time (A/B) 

Rating* 

3 4.3 1.43 2 

Narrative assessment (indicative max length: 250 words) 

The project’s implementation arrangements at design intended to avoid delays in the satisfaction of the conditions and ensure the rapid 

contracting and establishment of a dedicated project management unit. However, the hired individual consultant did not have the 

required profile and was not able to properly support the government. The focal point (coordinator) initially nominated by the 

government also did not also have the profile to technically guide the project, provide advice and facilitate the interaction with the 

other government institutions. A TA including a team leader, to manage day-to-day affairs of the unit, was in place for all the duration 

of the project but no government’s qualified staff was appointed to familiarize with the processes and the Bank’s rules. A balance 

between day to day support to the Department and the planned deliverables of the project was not always observed. The late engagement 

of the young professionals, recognized as a positive reinforcement, did not also allowed an adequate transfer of skills by the closure of the Project. 

However, considering the weak capacity of the MPDT at the appraisal of the Project, it was too ambitious to implement the Project in just three 

years, considering that this involves (i) evaluating the needs (ii) designing the systems & instruments required (iii) training the relevant staff to an 

adequate level and (iv) implementing the instruments developed under the Project.  
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2. Resource use efficiency 
 

Median % physical implementation 

of RLF outputs financed by all 

financiers (A) (see II.B.3) 

Commitment rate (%) (B)  
(See table 1.C – Total commitment rate of all 

financiers) 

Ratio of the median percentage 

physical implementation and 

commitment rate (A/B) 

Rating* 

87% (considering MTR revisions) 95% 91% 4 

Narrative assessment (indicative max length: 250 words) 

The resources of the Project were used efficiently overall, given that 13 out of 16 initial activities were implemented completely and 

7 additional activities, introduced at MTR were also implemented. These activities are: (i) supporting the preparation of the Public 

Investment Law and Regulations; (ii) supporting the conducting of a Staff profile & Careers (survey) for the MPTD; (iii) training of 

MPTD & GEPs staff;  (iv) supporting the recruitment of young professional staff for the rest of the duration of the Project;(v) support 

the preparation of User and Technical Manuals of PIP operations; and (vi) support the setting up of a database of Reference Prices 

(concept) and infrastructure register  to improve the reliability and accuracy of PIP budgets. The Project activities have been carried 

out within budget in spite of the additional activities implemented.  

 
3. Cost benefit analysis 
 

Economic Rate of Return  

(at appraisal) (A) 

Updated Economic Rate of Return  

(at completion) (B) 

Ratio of the Economic Rate of 

Return at completion and at 

appraisal (B/A)  

Rating* 

N/A N/A N/A N/A 

 Narrative assessment (indicative max length: 250 words) 

 N/A 

 
4. Implementation Progress (IP) 
 

IP Rating 
(derived from 

updated IPR) * 

Narrative comments (commenting specifically on those IP items that were rated Unsatisfactory or Highly 

Unsatisfactory, as per last IPR). (indicative max length: 500 words) 

3 

Having implemented the majority of the activities and additional activities identified at MTR, the implementation 

progress is about 90% and the Project has contributed significantly in developing the Public Investment Program 

Management Information System (SIPIP) at the MPDT as well as in strengthening the capacity of the Ministry and 

other users of the system in its operation. However, at the closure of the project a number of key activities remain 

outstanding and need to be carried out to reinforce the gains made under the Project and to improve sustainability. 

The outstanding needs include the development of a Reference Prices database, which will improve value-for-money 

by ensuring that costs of proposed infrastructure projects can be compared with an established reference prices for 

similar infrastructure; the development of a full Infrastructure Inventory database, which identifies all the types of 

infrastructure in existence in the country, in all sectors and all localities, and improves decision-making on the priority 

areas to approve new infrastructure to be included in the Public Investment Programme (PIP); and the extension of 

the training activities to cover various stakeholders in the operation of the various instruments developed for the PIP. 

In addition the MIC Grant shall enable the preparation (feasibility study) of a new structured and broader project to 

support the implementation of the public investment programme of the country. No items of the IPR were rated 

Unsatisfactory or Highly Unsatisfactory.  

 
5. Lessons learned related to efficiency 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. The initial duration of the Project was not in sync with 

the number and complexity of activities to be 

implemented under the project 

1. The complexity of activities and capacity 

challenges should be factored in more adequately in 

determining the duration of the Project 

AfDB 

2. The recruitment of a consultant to speed up the  start-

up activities was innovative at the time of the design 

however the inappropriate profile of the individual 

consultant recruited to assist the GoA contributed to the 

initial delays  

2. More rigour needs to be applied in the selection of 

consultants required to assist the government with 

satisfaction of conditions precedent and the initial 

procurement activities.  

AfDB 
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3. The non-involvement of other key stakeholder 

departments of the ministry in the implementation of the 

project reduced implementation efficiency 

3.Key stakeholder departments of the MPDT such as 

IT Department, the Territorial Development 

Department and the Planning Department should 

have been involved in the implementation of the 

Project 

GoA 

 4. The nomination of a project focal point (coordinator), 

by the government, with low technical skills affects 

project implementation and the delivery of the project’s 

results. 

4 .The nomination of a focal person (project 

coordinator), by the government, should always be 

based on merit for efficient and effective project 

implementation. 

             GoA 

 

D  Sustainability 
 

1. Financial sustainability 
 

Rating* Narrative assessment (indicative max length: 250 words) 

3 

The systems and instruments developed under the project are sustainable in the short-term, given the government’s 

commitment to ensure the SIPIP remains functional. However, to improve the performance of the system, additional 

activities need to carried out such as (i) supporting the preparation of the Public Investment Law and Regulations; (ii) 

supporting the conducting of a Staff profile & Careers (survey) for the MPTD; (iii) training of MPTD &  GEPs staff;  (iv) 

supporting the recruitment of young professional staff for the rest of the duration of the Project that the MPTD will take on 

after the end of the Project;(v) support the preparation of User and Technical Manuals of PIP operations; and (vi) support 

the setting up of a database of Reference Prices to improve the reliability and accuracy of PIP budgets. The current fiscal 

challenges faced by the Government may not enable these activities to be carried out and the developed systems to be 

maintained, except the economy improves in the medium term. Additional training and dissemination of the manuals 

prepared under the Project are equally required to improve the performance of the systems developed; currently the GoA is 

short of resources to carry out these activities. Furthermore, the young professionals recruited under the Project to contribute 

to the operation of the systems and instruments are not sustainable in the short-term because of the GoA’s budgetary 

challenges and the freeze on the recruitment of new staff into the public service.  

 
2. Institutional sustainability and strengthening of capacities 
 

Rating* Narrative assessment  (indicative max length: 250 words) 

3 

For the developed systems and instruments to have an optimal impact in the performance of the PIP preparation and 

implementation, there is a need to strengthen the complementarity and coordination of the work of the key stakeholder 

departments of the MPDT (IT Department, the Territorial Development Department and the Planning Department) and that 

of the budgeting department, which is under Ministry of Finance. Also measures have to be taken to ensure staff at the 

decentralized level have the proper profiles and experience to support the activities for the preparation of the PIP. In any 

case, the project outcomes are with DNIP and the ministry is committed to ensure their sustainability, in spite of the 

challenging economic environment. Also, the institution that conducted the staff training under the Project, ENAD, is 

planning to use the training materials prepared under the Project to commence a post-graduate course on PIP preparation and 

implementation and this will further improve the sustainability of the systems developed. 

 
3. Ownership  and sustainability of partnerships 
 

Rating* Narrative assessment (indicative max length: 250 words) 

4 

There were initial challenges with the ownership of the project outputs and outcomes because the Ministry was used to 

having consultants implementing all its activities. However, with the capacity built under the Project, the Ministry now 

demonstrates full ownership of the Projects outputs and outcomes and has its own staff operating the systems developed. 

The initial difficulties with ownership were compounded by the fact that the first project coordinator appointed has little 

understanding of the project and this made the Bank to drive the implementation at the start. The resource constraints faced 

by the country require that the Ministry carefully prioritizes investment projects and selects those with the greatest 

development impact; this is driving the Ministry to ensure that the PIP preparation system developed is strengthened and 

remains functional. During the MTR and the MPTD demonstrated ownership by indicating the activities to be carried out 

that meets its needs, while putting priority on those activities that were not quite relevant to its needs. The MPDT also ensured 

experts with the appropriate skills were included in the PMT and reviewed and cleared reports prepared by the consultants 

recruited under the Project. The GoA also demonstrated its ownership of the Project by contributing over 100% of the 

counterpart contributions it had to make and counterpart staff of the Ministry have been working closely with the consultants.  
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4. Environmental and social sustainability 
 

Rating* Narrative assessment (indicative max length: 250 words) 

4 

The PIP preparation system developed (SIPIP) and the accompanying instruments have criteria integrated that will ensure 

the selection of socially responsive investment projects and prioritize those that will have adequate impact on youth 

employment, gender development, poverty reduction and food security for instance. The instruments developed under the 

Project also ensure that projects to be included under the PIP have minimal detrimental effects on the environment and 

measures have been envisaged to mitigate any residual negative environmental impacts. Specific environmental, gender 

studies and training were carried out under the project to prepare the appropriate criteria to be included in the SIPIP.  

 
5. Lessons learned related to sustainability 
 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Limited human resources and capacities could affect 

the sustainability of the systems developed  

1. The MPDT should continue the effort to have 

adequate human resources for the operation and 

maintenance of the systems 

GoA 

2. Non-availability of budgets for the conducting of 

feasibility studies for project to include in the PIP could 

limit the effectiveness of the systems developed 

2.The GoA needs to take measures to ensure that 

adequate funds are allocated for the preparation of 

projects before their selection for inclusion into the 

PIP 

GoA 

3. Non-Monitoring of the implementation of the PIP will 

affect the effectiveness of the systems developed 

3.Adequate resources need to be set aside for the 

continuous monitoring of the implementation of the 

PIP 

GoA 

4. The linkage between the planning function and the PIP 

preparation is not adequate.  

4.To improve the performance of the SIPIP, linkage 

between the Planning and PIP departments’ work 

should be strengthened including at decentralised 

level   

GoA 

 

 III  Performance of stakeholders 
  

1. Bank performance 
 

Rating* 
Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of the project  

(both quantitative and qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

3 

The Bank took the lead in driving the start-up of the Project with the recruitment of a consultant to assist the GoA. The Bank 

also proactively supported the EA throughout the implementation of the Project, with the conducting of several Procurement 

and FM trainings locally and in Portuguese. This action helped to speed up the implementation of the project following 

lengthy start-up delays. In addition, the Bank was open to adapt the project activities to the new needs identified by the GoA. 

The EA assesses that the Bank delayed in providing no objections in the major procurement packages (not locally approved) 

and there were equally delays in the disbursements, from the submission of requests to the AOFO to final processing in 

Abidjan. Also the Bank did not appreciate at the start the particular challenges of the business environment in Angola, 

particularly the need to be more flexible with language requirements. On the whole however, the GoA finds the Bank’s 

performance satisfactory, as the understanding of the Bank’s rules grew during implementation and the Bank had a better 

appreciation of the business environment challenges in the country and made the necessary adjustments and continued with 

close and permanent support.   

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative). See guidance note 

on issues to cover. (indicative max length: 250 words) 

The Bank conducted regular supervision missions to support the EA with the implementation of the Project as well as the 

MTR mission, which helped in aligning the project activities to the current needs of the MPDT. The Bank equally took 
measures to build capacity at the EA on its rules and procedures as well as provide some flexibility in the use of Portuguese for some 

documents submitted, such as Bid Evaluation Reports. The Bank also adapted by the assigning Portuguese speaking task managers to the 

Project after initial difficulties and task manager turnovers. The high task manager turnover had a significant impact on the implementation 

of the project but remedial measures and the proactive approach adopted at MTR helped mitigate such negative impacts. The AOFO of 

the Bank helped in the implementation of the Project, particularly with the recruitment of a procurement consultant, who helped speed up 

procurement activities, which experienced delays, particularly for the larger packages.  
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Key issues (related to Bank performance, max 5, add rows as needed) Lessons learned 

1. Frequent changing of task managers and task managers with no 

competence in Portuguese reduced implementation efficiency 

1. The turnover of project task managers should be limited to 

ensure continuity and efficient implementation of projects; task 

managers should equally have competence in Portuguese.  

2. The absence of a disbursement officer in the Field Office led to 

delays in disbursement 

2. Field Offices should have disbursement officers, in order to limit 

disbursement delays.  

3. Inflexibility with language (Portuguese) added further 

challenges with project implementation  

3. Flexibility should be allowed in the use of Portuguese in 

technical documents in project implementation to reduce 

challenges with other stakeholders.  

4. Limited understanding of the business environment challenges 

of the country led to delays 

4. A better understanding of the challenges of the business 

environment should be sought at the beginning to take appropriate 

measures to limit delays.  

5. More supervision support was required to accelerate the 

implementation of the Project 

5. For countries with limited project implementation capacity, the 

frequency of supervision missions should be increased over the 

normal two supervision missions per year.  

 
2. Borrower performance 
 

Rating

* 
Narrative assessment on the Borrower performance to be inserted by the Bank (both quantitative and qualitative, 

depending on available information). See guidance note. (indicative max length: 250 words) 

3 

The EA contributed to project implementation by providing, on time, counterpart funding of over 120% of budgeted amount 

and made staff available to work with consultants in the development of systems and instruments. The EA equally showed 

ownership of the project by influencing its alignment at the MTR. However, the weak capacity of the EA led to lengthy 

delays in the start-up of the project; this was coupled with the appointment of the first project coordinator, who had little 

understanding of the Project and limited capacity to lead. Also decisions for operational issues for project implementation 

are taken at the high levels in the EA hierarchy. This also leads to implementation delays. On the other implementation 

aspect, the EA failed to organize the stakeholder forum and to conduct study tours, which limited the opportunity for 

improving coordination and for learning respectively.  In addition, regarding Financial Management, generally, the borrower 

performance has been marginally satisfactory due to weakness in capacity and lack of proper FM systems.  However, on the 

whole, the EA performance is assessed to be satisfactory.  

Comments to be inserted by the Borrower on its own performance (both quantitative and qualitative). See guidance 

note on issues to cover. (indicative max length: 250 words) 

Initial activities of the project implementation were less relevant to the EA and the lengthy delays in start-up were such that 

when the project started, some of it activities had been overtaken by events. Also the duration of the Project was not realistic, 

given the activities that had to be implemented. The EA assesses overall that its performance was satisfactory. The quarterly 

meetings called by the Bank’s Field Office did not add much value to the project implementation and the Bank should be 

more selective of projects to invite to the quarterly meetings.  

Key issues (related to Borrower performance, max 5, add rows as needed) Lessons learned 

1. Decision making for operational activities of the project at high 

levels of the EA hierarchy contributes to implementation delays  

More authority should be given to Project Coordinators to make 

operational decisions and speed up project implementation.  

2. Limited involvement of EA staff in project implementation  

The EA should assign staff to work in project implementation early 

on in the project; and one or two should work full-time in order to 

improve knowledge transfer and sustainability 

3. Limited capacity built on Bank procedures  

EA staff need to be involved in the fiduciary implementation of 

the Project (Procurement, Disbursement and Financial 

Management) to build capacity in the Bank’s procedures.  
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3. Performance of other stakeholders 
 

Rating* 
Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and service 

providers. See guidance note on issues to cover. (indicative max length: 250 words) 

3 

 The main stakeholders of the Project considered here were the Consulting Firm CESO, which served as the Project 

Implementation Team and TA; and the institution that conducted the capacity building trainings, ENAD. The experts in 

CESO team initially did not have the right profile and there was weak coordination of the team, which led to tensions 

with the EA. However, the team composition was later revised and the team performed satisfactorily on the whole, while 

assisting with the implementation of some day-to-day activities of the EA and doing more than the work they were 

contracted to do. ENAD equally acted quite professionally, recruiting quality trainers from universities in Portugal and 

Brazil, in spite of the payment delays it experienced.  Though initially suppliers had challenges because of the lack of 

understanding of the Bank’s payment procedures, they also performed satisfactorily, supplying equipment according to 

specifications, in a timely manner, in general, and of the right quality apart from the Audit firm. The firm was unable to 

submit acceptable audit reports to the Bank including that for the year ended 31 December 2015 where the initial report 

was not acceptable and the revised report was outstanding at the close of the Project.  Nevertheless, the performance of 

the project stakeholders as a whole is considered satisfactory.  

Key issues (related to performance of 

other stakeholders, max 5, add rows as 

needed) 
Lessons learned (max 5) 

Target audience (for 

lessons learned) 

1. Limited sustainable knowledge 

transfer from consultants because of 

absence of local experts in their 

team 

1. Consulting Firms should be encourage more to include local experts 

in their teams to improve knowledge transfer and sustainability 
1. GoA / AfDB 

2. CESO deviated from its core 

mission by getting involved in the 

day-to-day activities of the EA 

2. Limit the involvement of the consultants in the day-to-day activities 

of the EA to enable them focus on their core mission objectives  
2. GoA 

3. The non-establishment of the 

schedule of experts’ time in the field 

and agreement with the EA led to 

reduced performance 

3. The schedule of physical presence of the Consulting Firm’s experts 

in the field should be established and agreed with the client and 

respected scrupulously to ensure efficient implementation.  

4. GoA 

 

 IV  Summary of key lessons learned and recommendations 
  

1. Key lessons learned 
 

Key issues (max 5, add rows as needed) Key lessons learned Target audience 

1 Lack of involvement and ownership by other relevant 

departments of the Ministry (Department of Planning and 

Department of Territorial Development), other Ministries 

(Finance) and related entities. 

1. Due to the multidisciplinary nature of the project 

and the need for strong coordination with other 

relevant departments of the Ministry (Department of 

Planning and Department of Territorial 

Development), other Ministries (Finance) and other 

related entities should have been more closely 

associated with the project implementation and 

integrated more formally with a clear definition of 

their roles to discuss and improve the systems 

developed, given that the instruments are to be used 

by various stakeholders. 

GoA 

2. Weak mandate for NDPI/MINPLAN to coordinate 

inter-agency institutional development 

2. This issue should have been dealt with at appraisal 

or and /prior to project start or as part of the project’s 

legal instruments developed  

GoA 

3. The training  needs assessment and the Master Plan 

were developed prior to the systems and instruments 

developed under the Project in order to integrate the 

specific needs identified. 

3. The Capacity Building Master Plan (capacity 

needs assessment) should have been revised and 

adopted after the actual design of the Public 

Investment Programme (PIP) implementation 

systems and instruments. 

GoA/AfDB 
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4. Trainees were not followed up (monitored) after the 

training to verify the effectiveness of the training and take 

corrective measures 

4. A monitoring programme should have been 

included in training activities to follow up trainees 

after the trainings to provide them with additional 

support were required 

GoA/AfDB 

5. Decision making for operational activities of the 

project were at high levels of the EA hierarchy and 

contributed to implementation delays 

5. More authority should be given to Project 

Coordinators to make operational decisions and 

speed up project implementation 

GoA/AfDB 

 

 

2. Key recommendations (with particular emphasis on ensuring sustainability of project benefits) 
 

Key issue (max 10, add rows as needed) Key recommendation Responsible Deadline 

1. As part of the PIP implementation process, new needs 

have arisen and if the new instruments developed under 

the Project are not properly disseminated, the work and 

resources invested could be lost.  

In the immediate term and for the next 

one year and a half a MIC Grant should 

be extended to the GoA to enable (i) a 

proper completion of complementary 

activities required to improve the 

efficiency of the project investment 

systems established; and (ii) the 

preparation (feasibility study) of a new 

structured and broader project to support 

the implementation of the public 

investment programme of the country. 

AfdB Immediate  

2.In the medium-term, it would be necessary to appraise 

a new broader project to address outstanding challenges 

in the planning, budgeting and implementation of the 

country’s public investment programme 

Submit a Concept Note on the new 

broader project to be appraised by the 

Bank, outlining the major activities to 

be considered under the feasibility 

study to be carried out under the MIC 

Grant operation.  

 

GoA Immediate 

3.Strengthening of staff in DNIP to sustainability in the 

operation of the systems set up under the Project   

Seek ways and take the appropriate 

measures to retain the 6 young 

professionals recruited under the project 

to continue working in the operation of 

the systems set up under the project 

GoA  Immediate 

4. There is need to comply with the FM pending issues in 

line with the Bank’s procedures 

 

A revised audit report for the period 

ending 31 December 2015 should be 

submitted and the final audit report 

covering the period to 30 June 2016 

should be submitted within six months of 

the project’s closure (31 Dec. 2016) 

GoA Immediate  
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 V  Overall PCR rating 

 

Dimensions and criteria Rating* 

DIMENSION A: RELEVANCE  

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2) 3 

DIMENSION B: EFFECTIVENESS  

Development Objective (DO) (II.B.4) 3 

DIMENSION C: EFFICIENCY  

Timeliness (II.C.1) 2 

Resource use efficiency (II.C.2) 4 

Cost-benefit analysis (II.C.3) N/A 

Implementation Progress (IP) (II.C.4) 3 

DIMENSION D: SUSTAINABILITY  

Financial sustainability (II.D.1) 3 

Institutional sustainability and strengthening of capacities (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 4 

Environmental and social sustainability (II.D.4) 4 

AVERAGE OF THE DIMENSION RATINGS 3.3 

OVERALL PROJECT COMPLETION RATING 3 

 

 



 

 I  

 

ANNEX I 
 

 VI  Acronyms and abbreviations 

 

Acronym (add rows as needed) Full name 

DNIP National Directorate of Public Investments 

EDS Economic Diversification Study 

GEPEs Offices of Studies and Planning 

GoA Government of Angola 

MPDT Ministry of Planning and Territorial Development 

PIP Public Investment Program  

SIPIP System for Public Investment Management and Programming 

SIGFE System for Public Finance  

 

 
Required attachment: Updated Implementation Progress and Results Report (IPR)– the date should be the same as the PCR mission. 




