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I  Basic Data 
 

A  Report data 
 

Report date Date of report: <31/10/2017> 

Mission Date (if field mission) From:  <13/09/2017> To:  <20/09/2017> 

 

B  Responsible Bank Staff 
 

Position At Approval At completion 

Regional Director  JANVIER KPOUROU JLITSE 

Head of Country Office SERGE N'GUESSAN KHADIDIA DIABI 

Sector Director SERING JALLOW OSWARD MULENGA CHANDA 

Sector Head AKISSA BAHRI JEAN MICHEL OSSETE 

Coordinator of Activities OUSSEYNOU GUENE OUSSEYNOU GUENE 

Alternate Coordinator of Activities   

PCR Team Leader  OUSSEYNOU GUENE 

PCR Team Members 

 Peer Reviewers: SIMON 

RANDRIATSIFERANA; ZOUNOUBATE 

N’ZOMBIE; OUSMANE S. DIALLO; 

MAHECOR NDIAYE 

 

C  Project Data 
 

Project name: Grand Nokoué Septage Management Improvement Project (public-private partnership) 

Project code: P-BJ-EBZ-002 Loan Number: 5600155003201 

Project type: Sector: Water & sanitation 

Country: Benin Environmental categorization (1-3):  

Processing milestones (for Bank-

approved funding only) (Add / 

delete rows depending on the 

number of funding sources) 

Key events (for Bank-approved 

funding only) 

Disbursements and closing dates (for 

Bank-approved funding only) 

Financing Source/Loan 1: <AWF> Financing Source/Loan 1: <AWF> Financing Source/Loan 1: <ENTER   

HERE> 

Date approved: 04/01/1013 Allocated amount: EUR 1,110,300 Disbursement date: 31/03/2017 

Date signed: 10/06/2013 Supplementary financing: Closing date 31/03/2017 

Date of entry into force: 10/06/2013 Restructuring (specify date and amount 

involved):  

Cancelled amounts: EUR 753,493.21 

Revised (if applicable) disbursement date: 

Date effective for 1st disbursement: 

10/06/2013 

Extensions (specify dates): NA Revised (if applicable) closing date: 

Date of actual 1st disbursement: 

17/09/2013 
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GROUP  
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Funding source (EUR) Disbursed amount 

(EUR) 

Percentage 

disbursed (%) 

Undisbursed 

amount (EUR): 

Percentage 

undisbursed (%) 

Funding source/Loan 1: AWF 356,806 32 753493.21 68 

Financing source/Loan 2: AGESIB 

(AGETUR-SA/SIBEAU) 

0 0 4,169 100 100 

Government: Sèmè-Podji municipality 34575 48 37,425 52 

TOTAL 391,382 7 4,960 018 93 

Funding source (UA) Committed 

amount (UA) 

Percentage 

disbursed (%)  

Uncommitted 

amount (UA) 

Percentage 

uncommitted (%) 

Funding source/Loan 1: AWF 356,806 32 753493.21 68 

Financing source/Loan 2: AGESIB 

(AGETUR-SA/SIBEAU) 
0 0 4,169 100 100 

Government: Sèmè-Podji City 

Municipality 
34575 48 37,425 52 

TOTAL 391,382 7 4,960 018 93 

Co-financers and other external partners:  

Executing and implementing agency (ies):  AGETUR-SA 

 

D  Management Review and Comments  
 

Report reviewed by  Name Date 

reviewed 

Comments 

Head of Country Office KHADIDIA DIABI   

Sector Division Manager  JEAN MICHEL 

OSSETE 

  

Regional Director (as chair of the country team)  JANVIER K. LITSE   

Sector Director OSWARD M. 

CHANDA 

  

 

II  Project Performance Assessment 
 

A  Relevance 
 

1. Relevance of Project Development Objective (DO) 
 

Rating* Narrative Assessment (max. 250 words) 

4 The DO is to improve the living conditions of the population of Benin through better management of the sanitation 

sector, and especially septage management through public-private partnership. 

 

From the standpoint of the beneficiaries (local population, private septage drainage companies, municipalities), the 

objective is all the more relevant because the lone SIBEAU treatment plant operating in the entire Grand Nokoué 

(composed of the municipalities of Porto-Novo, Sèmè-Podji and Cotonou) is in a dilapidated state, with over two-

thirds of the facility destroyed by marine erosion. The septage channelled through these facilities simply ends up in 

the sea untreated. 

 

In relation to national policy, the project is consistent with the strategic priorities defined in the following reference 

documents: (i) the National Urban Wastewater Management Strategy; (ii) the National Hygiene and Sanitation Policy; 

(iii) the Records of the International Septage Management Seminar organized under the aegis of the Ministry of 

Higher Education and Scientific Research in 2010; and (iv) the Sectoral Integrated and Decentralized Waste 

Management Support Programme.  

 

Sanitation is a priority in the municipal development plan of Sèmè-Podji. 

 

 From the Bank's standpoint, the project, with its innovative approach to partnership and funding, is consistent with 

the guidelines defined in its CSP 2012-2016 for Benin, especially the pillar relating to the promotion of governance 

which seeks, inter alia, to build the capacity of local councils in environmental management and adaptation to 

climate change. 
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The project is perfectly consistent with the AWF strategy for 2012-2016 (Pillar I) and the new strategy for 2017-

2015, especially Pillar II on catalytic investments. 

 

* For all ratings, please use the following scale:  4 (Very satisfactory); 3 (Satisfactory); 2 (Unsatisfactory); 1 (Very satisfactory) 

 

2. Relevance of Project Design 
 

Rating* Narrative Assessment (max 250 words) 

2 The project was designed based on a public-private partnership (between Sèmè-Podji municipality and a group of 

two private companies (SIBEAU, which owns the treatment plant to be rehabilitated and expanded, and AGETUR-

SA). It became soon evident that the project risks were not properly assessed. 

At commencement, the identified risks related to: (i) a possible disagreement on the respective shares of the private 

and public sectors; (ii) the private partner's failure to raise funds for the works; and (iii) the weakness of the group of 

private entities. In terms of mitigative measures, the following conditions precedent to disbursement were introduced: 

(i) proof of creation of an Economic Interest Group (EIG) to manage the septage treatment plant; (ii) recruitment of 

a legal adviser by the project to define the functioning of the PPP during operation of the rehabilitated plant; (iii) prior 

mobilization of funds by the private partners to fund the works prior to disbursement of AWF resources for works 

control, stakeholder capacity-building for optimal operation of the plant and recycling of the treated septage. 

With hindsight, the deposition of 30% of the co-funding by the private partners into an escrow account should have 

been a condition precedent to first disbursement. 

Regardless of the funding method adopted, the projected duration of three years turned out to be insufficient for a 

project that has a “preliminary studies” component followed by an “operational monitoring” component. 

 

3. Lessons Learned Related to Relevance 

  

Key Issues (max. 5, add rows as needed) Lessons Learned Target Audience 

1 Financing of the septage 

management sector 

The public sector will still have a predominant role to play, 

either in raising the funds needed to finance infrastructure 

and/or to establish the institutional, legal and financial 

framework conducive to private investment (e.g. concessions 

over an accurate time frame that boosts returns on investment). 

Bank 

Government,  

Private sector 

2 Institutional framework of the PPP Constitution of the private party under this project (AGESIB = 

a group composed of AGETUR-SA and SIBEAU) had not been 

formalized at the time of project approval. This was one of the 

conditions precedent to first disbursement that led to its 

formalization. Project implementation revealed the fragility of 

this partnership and spotlighted the difficulties encountered by 

the parties in honouring their commitment to raise funding for 

works after the studies.  

Formalization of the partnership between the structures 

concerned should be a prerequisite to project approval and not 

a condition precedent to first disbursement. Furthermore, the 

prior deposit of a minimum financial contribution into a project 

account should have been included as a condition in the grant 

agreement. 

Bank 

Government,  

Private sector 
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B  Effectiveness 
 

1. Progress towards the Project’s Development Objectives (project purpose) 
 

Comments 

Provide a brief description of the project (components) and the context in which it was designed and implemented. State the 

project development objective (usually the project purpose as set out in the RBLF) and assess progress. Unanticipated 

outcomes should also be accounted for, as well as specific reference of gender equality in the project. Indicative max length: 

400 words. 

The project is among the portfolio of projects under the triennial AWF programme on the promotion of urban non-community 

sanitation innovations executed in partnership with the Bill and Melinda Gates Foundation. It was retained after a call for proposals 

launched in 2011 to which the Sèmè-Podji municipality responded in partnership with two private Beninese companies. The Sèmè-Podji 

municipality has a treatment plant built and operated by the company SIBEAU since 1994 to treat collected septage. Since the capacity 

of this plant could no longer handle the volume of septage collected, SIBEAU decided to open its capital to AGETUR-SA and form a 

partnership with Sèmè-Podji municipality to improve the performance and boost the revenue of the facility. The project is designed to be 

executed in three phases, namely: (1) study to improve the collection, treatment and recycling of septage (PDS, FDS and ESIA) funded 

through an ADF grant; (2) works execution (funded by the private partners in Sèmè-Podji municipality) and control using grant resources; 

(3) capacity-building and monitoring during the operational phase. 

The total project cost is EUR 5,351,400, of which EUR 1,110,300 (21 %) is an AWF contribution to fund all studies, works control, 

stakeholder capacity-building, capitalization and information-sharing. 

After three years, only the PDS, FDS and ESIA studies could be produced. Since the private partners could not raise the requisite 

funding for the works, the project was cancelled. 

Nonetheless, the Government was able to raise resources to fund a plant on State land in the Sèmè-Podji municipality. The general 

procurement notice of this project was published in August 2017.  

Gender was considered right from the design phase, with preference given to female candidates to coordinate the project as well as 

research and capitalization activities on the recycling of septage. The project was coordinated by a woman. Similarly, two of the three 

knowledge capitalization products were prepared by two female students at the Master's degree level. 

 
2. Outcome Reporting 

 

Outcome 

indicators (as per 

RBBLF; add rows as 

needed) 

Baseline 

value 

(year) 

Most 

recent 

value  

(A) 

End-

target (B)  

(expected 

value at 
project 

completion) 

Progress 

towards 

target  
(% realized) 

(A/B) 

Narrative assessment 
(Indicative max. length: 50 words per outcome) 

Core sector 

indicator 
(Yes/No) 

Outcome 1: 
Household access 

rate to mechanical 

drainage 

45 % 45 % 
65 % 

(2018) 

Not 

monitored 

Since the treatment plant could not be 

rehabilitated because private partners 

failed to raise the requisite resources, the 

project did not yield the expected 

outcomes. 

 

Outcome 2: 
Treatment rate for 

the septage deposited 

at the Ekpé plant 

0 0 100% 
Not 

achieved 

 

Outcome 3: Sales 

rate of the compost 

obtained from treated 

septage 

0 0 35% 
Not 

achieved 

 

Rating (see IPR 

methodology)* 
Narrative Assessment 

1 The project could not be executed right up to completion of the septage treatment plant because of 

disagreements within AGESIB (a private partner composed of AGETUR and SIBEAU) that led to the 

withdrawal of the Sèmè-Podji municipality (project beneficiary). Since the private partners could not raise 

funding for the works, the expected project outcomes could not be achieved. 
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3. Output Reporting 
 

Output indicators 
(as specified in the 

RBLF; add rows as 

needed) 

Most recent 

value  

(A) 

End-target 

(B)  
(expected 

value at 

project 

completion) 

Progress 

towards 

target  
(% realized) 
(A/B) 

Narrative assessment  
(Indicative max. length: 50 words per output) 

Core sector 

indicator 
(Yes/No) 

Component 1 Improvement of Septage Collection and Transportation Services in Grand Nokoué 

1.1 Report 

presenting the 

zones for 

decentralized 

septage 

management; 

collection and 

transport costs; 

capacity-

building plan 

for formal 

operators and 

manual 

drainage 

stakeholders in 

Sèmè-Podji 

1 
1 100%  

All the reports were submitted but could 

not be utilized under the current PPP 

project. However, they could be leveraged 

under the World Bank-funded project in 

Sèmè-Podji municipality on a site 

different from the one belonging to the 

former private partners of the project. 

 

1.2.1 Percentage of 

USV member-

companies 

trained and 

reorganized 

0 
0 0 

This activity had to be conducted after 

rehabilitation works on the septage 

treatment plant. 

 

1.2.2. Percentage 

of manual 

operators 

identified in 

Sèmè-Podji 

municipality 

who are 

organized, 

trained and 

equipped. 

0 
0 0 

This output was not achieved because the 

attendant activities were to be 

implemented only if the treatment plant 

was completed. 

 

Component 2 Improvement of Septage Treatment in Sèmè-Podji 

2.1 Study report 

presenting 

technological 

(PDS, FDS, 

BDs), 

organizational 

and financial 

options 

1 1 100% All reports were submitted and validated  

2.2 Execution rate 

of rehabilitation 

works on the 

treatment plant 

and recycling 

of treated 

septage from 

Ekpè 

0 
100% 0  

Dissolution of the private entities’ group 

under the PPP arrangement led to a failure 

to raise resources to fund improvement 

works in the plant. However, the 

Government has been able to mobilize the 

funding required for works on a site 

belonging to the Sèmè-Podji municipality 

which was the public partner in the PPP. 

 

2.3 Receipt of the 

creation of the 

plant 

management 

structure 

0 
1 0  
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belonging to all 

PPP members 

2.4 Quantity of 

septage treated 

in accordance 

with discharge 

standards 

0 80'000 

m3/year 
0  

Component 3 Sustainable Recycling of Septage Treatment Products 

3.1 Treatment and 

recovery of 

septage improved 

0 1 0 See comment above. 

 

Component 4: Project Management 

4.1.1. Steering 

committee 

established 

1 1 100% 

These outputs were achieved because they 

were conditions precedent to first 

disbursement. 

 

4.1.2. Coordinator 

recruited  
1 1 100%  

4.1.3. MOD 

agreement with 

AGETUR 

signed 

1 1 100%  

4.2.1. Number of 

Steering 

Committee 

meetings 

3 6  50% 

This reduced number of meetings reflects 

the latent disagreements between the 

parties. 
 

4.2.2. Number of 

Master's theses 

defended, with 

at least 50% 

defended by 

female 

students. 

3 

3, including 2 

defended by 

female 

students 

100% 

3 Master's level students (2 being female) 

were able to complete their research and 

end-of- course reports in end-2016 and 

early 2017 at the University of Abomey-

Calavy on the following topics:  

TOPC 1: Sustainable planning of septage 

management in Grand Nokoué.  

TOPC 2:  Characterization and agronomic 

recycling of septage at Ekpe in Sèmè-

Podji Municipality.  

TOPC 3: Organization of septage 

treatment through the production of biogas 

at Sèmè-Podji 

 

4.2.3. Number of 

national 

sharing 

workshops held 

1 3 33% 

Given the partial results, only one 

workshop could be organized at project 

launch 
 

      

Rating (see IPR 

methodology)* 
Narrative Assessment 

2 Of the three project stages planned, only the initial phase could be carried out relating to provision by 

the Sèmè-Podji municipality of the feasibility and operational studies of the septage treatment plant in 

the municipality. Funding for the works could not be raised by private partners as agreed during project 

design mainly due to a lack of cohesion within the group. Nonetheless, under World Bank funding, 

the municipality will have a septage treatment plant on a site different from that of the former private 

partner (SIBEAU), that will serve the entire Grand-Nokoué. 
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4. Development Objective (DO) Rating1 
 

DO rating (from IPR 

update)* 
Narrative Assessment (indicative max. length: 250 words) 

2 Since rehabilitation works on the septage treatment plant owned by the private company SIBEAU (a 

party to the PPP for this project) could not be executed owing to disagreement between the parties to 

the PPP (SIBEAU, AGETUR-SA and Sèmè-Podji municipality) the activities that had to be 

executed in parallel and downstream were no longer relevant under this project. 

However, the Government was able to raise the required resources with the World Bank to establish 

a new septage treatment plant on a non-private site (as provided for in the AWF project) and 

organize stakeholder capacity-building under the Small Town Water Supply and Urban Septage 

Management Project (PEPRAU). The General Procurement Notice was published on 10 August 

2017. 

Otherwise, the development objective could be achieved in the medium term. 

 
5. Beneficiaries (add rows as needed) 

 

Actual (A) Planned (B) Progress towards target  
(% realized) (A/B) 

% of women Category (e.g. farmers, 

students) 

0 155,000 0 0 Sèmè-Podji population 

1 1 30 - Sèmè-Podji municipality 

0 28 0 - Village groups 

1 45 2 - Drainage companies 

1 1 100  Research structures  

 
6. Unanticipated or Additional Outcomes (add rows as needed) 

 

Narrative Assessment Type (e.g. gender, 

climate change, social, 
other) 

Positive or 

negative 

Impact on project 
(high, medium, low) 

Mobilization of resources by another donor to finance a septage 

treatment and recycling plant before project closure. 

Financial Negative 

for the 

project but 

positive for 

the DO 

High 

 
7. Lessons Learned Related to Effectiveness (add rows as needed) 

 

Key Issues (max. 5, add rows as needed) Lessons learned Target Audience 

1  Approval of PPP project 1 The partnership between the two private 

partners, and between the private partners and 

Sèmè-Podji municipality was officialised 

(formalized) only after approval of the project, as 

one of the conditions precedent to disbursement. 

Unfortunately, at least six months were lost on 

addressing administrative factors.  

The officialization of this partnership should have 

been a condition precedent to approval. 

Bank 

Municipality 

Government 

Private sector 

2    

 

  

                                                           
1 With regard to operations using the old supervision report format and the SAP rating system, the DO rating of the PCR will be calculated using the IPR 

 methodology. 
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C  Efficiency 
 

1. Timeliness 
 

Planned project duration - years (A) 
 (as per PAR) 

Actual implementation time – years 

(B) (from effectiveness for 1st disb.) 

Ratio of planned and actual 

implementation time (A/B) 

Rating* 

1 (study component) 2 (to obtain the expected deliverables) 0.5 2 

Narrative Assessment (indicative max. length: 250 words) 

The only component that could be implemented was the component on PDS, FDS, ESIA studies scheduled to cover a max. 

period of 12 months. It took over 24 months to achieve all deliverables.   
 

2. Resource Use Efficiency 
 

Median physical implementation of 

RBLF outputs financed by all 

financiers (A) (see II.B.3) 

Commitment rate (%) (B)  
(see Table 1.C – Total commitment rates of all 

financiers) 

Ratio of the median percentage 

physical implementation and 

commitment rate (A/B) 

Rating* 

7/19 =36% 32% 1.125 4 

Narrative Assessment (indicative max. length: 250 words) 

The activities conducted have achieved approximately 36% (7/19) of expected outputs (PDS, FDS, ESIA, formalization of the 

group of private partners, establishment of management structures, capacity-building for three Master's students, holding of 

consultative meetings, production of project progress reports). These activities consumed 32% of the overall funding of the AWF.  

Furthermore, with regard to procurement plans (PP), competition among potential suppliers led to a reduction of almost 45% of 

education costs: Project estimate: 374 million; contracted amount: 196 million; competitive offers (500 and 574 million)  

In other words, the resources were used efficiently. 

 

3. Cost-benefit Analysis 
 

Economic rate of return   

(at approval) 

Updated economic rate of return  

(at completion) 

Rating* 

NA NA  

Narrative Assessment (indicative max. length: 250 words) 

 

 

4.  Implementation Progress (IP)2 
 

IP rating 

(derived from 

IPR update)* 

Narrative Comments (comment specifically on the IP items rated as Unsatisfactory or Highly 

Unsatisfactory, as per last IPR) (indicative max. length: 500 words) 

2 The following factors negatively affected the project implementation status: 

- Time taken to recruit the consultant: 22 months after entry into force, due to inadequate application 

of the Bank's procurement procedures: 3/04/2015; 

- Cumulative delay of six months to finalize the first part of the consultant's mission; 

- No mobilization of funds by private partners for works execution, contrary to their initial pledge. 
 

5. Lessons Learned Related to Efficiency 
 

Key issues (max. 5, add 

rows as needed) 
Lessons Learned Target 

Audience 

1. Selection of 

consultant 

1 - For this type of project that covers studies, works and operational monitoring 

phases, advanced procurement action would have been the better option. 

2 - With hindsight, an executing unit with a competent procurement expert hired by the 

Sèmè-Podji municipality exclusively for the project, would certainly have helped to 

reduce lost time throughout the procurement and operational phases of the project. 

AWF 

Beneficiary 

2. Disbursement 

conditionality 

In this type of partnership which has various funding sources, the mobilization of at 

least 50% of the private partner contribution should have been one of the conditions 

precedent to disbursement. 

 

 

 

                                                           
2  As regards operations using the old supervision report and the SAP rating system, the IP rating should be converted from the scale of 0 to 3 used in SAP to 

that of 1  to 4 used in the IPR 
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D  Sustainability 
 

1. Financial Sustainability 
 

Rating* Narrative Assessment (indicative max. length: 250 words) 

 NA because the project was not completed. 

 
2. Institutional Sustainability and Strengthening of Capacities 

 

Rating* Narrative Assessment (indicative max. length: 250 words) 

2 Much of the institutional capacity-building (stakeholders) was scheduled for Phase 3. However, this phase did not 

take place because the PPP was short-lived. 

Nonetheless, the activities carried out during the project implementation period helped to consolidate the sanitation 

institutional framework in Benin, particularly septage management. A directorate for implementing the 

Government's sanitation policy was created before the advent of a new government regime. Furthermore, the septage 

management sector attracts the attention of all partners to the point that although the private partners failed to raise 

resources under the project, the Government was able to raise funding to build a new septage treatment plant in the 

same municipality as scheduled in the sanitation master plan adopted during project implementation. 

 

3. Ownership and Sustainability of Partnerships 
 

Rating* Narrative Assessment (indicative max. length: 250 words) 

1 The partnerships created during the project did not last. Disagreements emerged between the parties in the last year, 

exacerbated by preparation of the World Bank project whose components included funding of a septage treatment 

plant within the municipality.  
 

4. Environmental and Social Sustainability 
 

Rating* Narrative Assessment (indicative max. length: 250 words) 

 NA 

 

5. Lessons Learned Related to Sustainability 
 

Key issues (max. of 5; add other rows, where appropriate) Lessons Learned Target Audience 

1 NA considering that all the outputs could not be 

achieved 

1   

 

III  Performance of Stakeholders 
 

1. Bank Performance 
 

Rating* Narrative assessment by the Borrower on the Bank's performance (both quantitative and qualitative, based 

on available information). See guidance note on issues to cover. (indicative max. length: 250 words) 

3 Perception of the Bank's performance is generally positive. Indeed, the municipality receiving the grant and one of 

the private partners (SIBEAU) appreciated Bank support provided through various missions (launch, supervision and 

mid-term audit). AGETUR-SA, which is the private partner of SIBEAU and the municipality as well as the project 

executing agency, regretted that the Bank did not published the GPN on time; considering that this affected the 

recruitment process for the consultant in charge of studies. 

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative, depending on available 

information). See guidance note on issues to cover. (indicative max. length: 250 words) 

Overall the Bank has been successful in managing the project. The launching, supervision and policy advice requested by the 

Beneficiary were all executed on time. Late publication of the GPN by the implementing agency would not have had such a 

great impact on the selection process if the agency had respected the applicable procedures by refraining from publishing the 

notice before the Bank's approval.  

Key issues (relating to Bank performance, max. 5, add rows as needed) Lessons Learned 

1 Project launch 1 The Bank's procedures are not systematically understood by 

the Beneficiary after training during the launch. Coaching and 

upgrading of the implementing agency must be increased 

during the supervision missions. 
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2. Borrower Performance 
 

Rating* Narrative assessment of Borrower performance (both quantitative and qualitative, depending on available 

information). See guidance note on issues to cover(indicative max. length: 250 words) 

2 The Beneficiary defaulted on its essential commitment to the project by failing to maintain the cohesion of the 

partnership established at project commencement and to raise funding for the construction of the core project 

facility, namely: the septage treatment plant. 

Key issues (relating to the performance of the borrower, max. 5, add rows 

as needed) 
Lessons Learned 

Conditions Precedent to Disbursement 1. The mobilization of a significant portion of the co-financing 

(at least 30%) should have been requested.  

 
3. Performance of Other Stakeholders 
 

Rating* Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and 

service providers. See guidance note on issues to cover. (indicative max. length: 250 words) 

1 The group of two private partners (SIBEAU and AGETUR-SA) was unable to stay together during the project. 

Hence, it could not contribute to the construction phase and thus the project was undermined. 

Key issues (related to the performance 

of other stakeholders; max. of 5, add rows 

as needed) 

Lessons learned (max. of 5) Target Audience (for 

lessons learned) 

1 Partnership and co-financing 1 See below. 1 Bank 

2 Government 

3 Municipality 

 

IV  Summary of Key Lessons Learned and Recommendations 
  

1. Main Lessons Learned 
 

Key issues (max. 5, add rows as needed) Main lessons learned Target Audience 

1 Co-financing of PPP project 1. Partnerships established through a funding opportunity are risky 

in terms of their medium-term stability and possibilities of raising 

co-financing resources. Strict consideration should have been 

given to conditions relating to prior mobilization of a minimal 

proportion of co-financing. 

2. This type of project should have been split into two sub-projects:  

2.1 Preparation of the investment project (PDS, FDS, BDs) 

financed with AWF resources 

2.2 Investment project (works and control) financed with the 

resources of the beneficiary and its private partners 

3.   Investment project preparation results are positive in that the 

Government has succeeded in raising funds for the construction 

of infrastructure on another site belonging to Sèmè-Podji 

municipality but different from the site of the SIBEAU private 

plant that is in disrepair. 

1 Bank 

2 Government 

3 Municipality 

 
4. Key Recommendations (with special emphasis on the sustainability of project benefits) 
 

Key Issues (10 max.; add rows as needed) Key Recommendation Entity in charge Time 

Frame 

1. Not applicable since the project was not completed     

 

V  Overall PCR Rating 

 

Components and criteria Rating* 

COMPONENT A: RELEVANCE  

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2 2 

COMPONENT B: EFFECTIVENESS  
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Development objective (DO) (II.B.4) 1 

COMPONENT C: EFFICIENCY  

Timeliness (II.C.1) 2 

Resource use efficiency (II.C.2) 4 

Cost-benefit analysis (II.C.3)  

Implementation progress (IP) (II.C.4) 2 

COMPONENT D: SUSTAINABILITY  

Financial sustainability (II.D.1) 1 

Institutional sustainability and strengthening of capacities (II.D.2) 2 

Ownership and sustainability of partnerships (II.D.3) 1 

Environmental and social sustainability (II.D.4)  

OVERALL PROJECT COMPLETION RATING 2 

 

VI  Acronyms and Abbreviations 

 

Acronyms (add rows as needed) Full Name 

AGETUR Urban Works Executing Agency  

APD Detailed Preliminary Design 

AWF African Water Facility 

BD Bidding documents 

CBRST National Centre for Scientific and Technological Research 

EIG Economic Interest Group 

FA Formal approval 

MOE Project manager  

PPP Public-Private Partnership 

QPR Quarterly progress reports 

SIBEAU Société industrielle d’équipement et d’assainissement urbain 

SPD Summary Preliminary Design 

STVBV Septage Treatment and Recycling Plant 

 

Attachment: Updated Implementation Progress and Results (IPR) Report - the date should be the same as the PCR mission. 




