
 

COTE D’IVOIRE – YOUTH EMPLOYABILITY AND INTEGRATION  
 

SUPPORT PROGRAMME (PAAEIJ) 
 

PROJECT COMPLETION REPORT 

 

(PCR) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

AHHD DEPARTMENT  

February 2017 

 

Translated Document 

 

AFRICAN DEVELOPMENT FUND 

 

 

 



   1 
 

 

I  Basic Data 

   

A  Report Data 

 

Report   

date 

Date of report: 18/07/2016  

Mission date (if field mission) From: 22 June 2016 To: 30 June 2016 

 

B  Bank staff Responsible 

 

Positions At approval At completion 

Regional Director Mr. J. K. LITSE, ORWA Mr. A. BERNOUSSI, ORWA 

Sector Director Mrs. A. SOUCAT, OSHD Ms. S. PITAMBER, OSHD 

Sector Manager Mr. B. SAVADOGO, OSHD.2 Mr. J. E. PORGO, OSHD.2 

Task Manager Mr. B. FOKO, OSHD.1 Mr. B. FOKO, OSHD.2 

Alternate Task Manager   

PCR Team Leader  Mr. B. FOKO, OSHD.2 

PCR Team Members 
 Mr. K. AMOUZOUVI, 

TGFO/OSHD.2 

 

C  Project data 

 

Project name:  Youth Employability and Integration  Support Programme (PAAEIJ) 

Project code: P-CI-IZ0-004 Instrument number(s):  

ADF Loan: 2100150030293 / AFD grant: 2100155026266 

Project type:  Budget support  Sector More than one social sub-sector 

Country: Côte d’Ivoire Environmental categorization (1-3): Category 3 

Processing milestones  Key Events  Disbursement and closing dates  

Financing source/ instrument 1:  
AFD loan 

Financing source/ instrument 1:  

AFD loan  
Financing source/ instrument 1: 

AFD loan  

Date approved 04/12/2013 Cancelled amounts N/A Original disbursement date:  
31/03/2014 

Date signed:  06/12/2013 Supplementary financing: N/A Original closing date:  31/03/2015 

Date of entry into force:  22/12/2013 Restructuring: N/A Revised disbursement deadline: 

31/12/2015  

Date effective for 1st disbursement: 

22/12/2013 

Extensions: N/A Revised closing date: N/A 

Date of actual 1st disbursement: 13/01/2014   

Financing source/ instrument 2:  
ADF Grant 

Financing source/ instrument 2:  

ADF Grant  
Financing source/ instrument 2:  
ADF Grant  

Date approved 04/12/2013 Cancelled amounts N/A Original disbursement date: 
31/03/2014 

Date signed: 06/12/2013 Supplementary financing: N/A Original closing date: 31/03/2015 

Date of entry into force: 13/12/2013 Restructuring: N/A Revised disbursement deadline: N/A  

PROJECT COMPLETION REPORT (PCR) 
FOR PUBLIC SECTOR OPERATIONS  
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Date effective for 1st disbursement: 

13/12/2013 

Extensions: N/A Revised closing date: N/A 

Date of actual 1st disbursement: 30/12/2013   

Financing source (UA): Disbursed 

amount:  

Percentage 

disbursed 

(%):   

Undisbursed 

amount (UA): 

Percentage 

undisbursed 

(%): 

Financing source/ instrument 1: ADF loan  UA 13,906,000  100% 0 MUA 0% 

Financing source/ instrument 2: ADF Grant  UA 4,927,000 100% 0 MUA 0% 

TOTAL  UA 18,833,000  100% 0 MUA 0% 

Financing source (UA): Committed 

amount (UA): 

Percentage 

committed 

(%):  

Uncommitted 

amount (UA): 

Percentage 

uncommitted 

(%):  

Financing source/ instrument 1: AFD loan  UA 13,906,000 100% 0 MUA 0% 

Financing source/ instrument 2: ADF Grant  UA 4,927,000 100% 0 MUA 0% 

TOTAL  UA 18,833,000 100% 0 MUA 0% 

 

D  Management review and comments 

 

Report reviewed by  Name Date reviewed Comments 

Regional director Mr. A. BERNOUSSI, Acting   

Sector Manager Etienne J. PORGO   

Sector Director Sunita PITAMBER, Acting   

 

 II  Project performance assessment 

 

A  Relevance 

 

1. Relevance of project development objective  

Rating* Narrative assessment  

4 

PAAEIJ aimed at  improving the employability of vocational training and higher education graduates, as 

well as the professional integration  of unemployed youths. Throughout its implementation  period, the 

objective set was fully aligned to (i) strategic thrusts 2 and 3 of Côte d’Ivoire’s National Development 

Plan (PND-II, 2016-2020); (ii) Pillar I of the Country Strategy Paper (CSP 2013-2017) on governance 

reinforcement and accountability; (iii) the Bank’s 10-year strategy, especially the fifth operational 

priority - Qualifications and Technologies; and (iv) the Human Capital strategy that hinges on Skills and 

Technology. Steps were taken through this programme to improve the relevance of training and job 

creation for youths. Indeed, the programme made it possible to  support  various reforms and actions 

targeting (a) the opening up of the educational system to the productive private sector through the 

establishment and operation of a Business/School Partnership Development Unit; (b) the promotion of a 

culture of evaluation of the external efficiency of training, and the development of tools to steer training-

employment relations, and the conduct of the first ever national survey on youth professional integration, 

which provides benchmark data on the effectiveness of various sectors, on the basis of their capacity to 

“integrate” their graduates into the labour market; (c) the improvement of education policy efficiency 

through enhanced accountability of public universities following the signing , for the first time, of 

performance contracts with the Ministry of Higher Education, and the implementation of an operational 

coordination mechanism of the education-training sector by an order of the Prime Minister; (d) strategic 

reflection on the development of scientific research for innovation; and (e) job creation for 1,500 youths 

to foster job sustainability. These various outcomes  contributed to the achievement of the inclusive 

growth objective of the Bank’s 2013-2022 strategy which is consistent with one of the High-5s on “ 

improve the quality of life for the people of Africa”. 

* For all ratings in the PCR, use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 

(Highly unsatisfactory) 
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2. Relevance of project design 

Rating* Narrative assessment (max 250 words) 

4 

Proper programme design led, to a large extent, to the attainment of expected outcomes. Programme design 

finds relevance in the commitment by Ivorian authorities to improve the employability of vocational 

training and higher education graduates, as well as the professional integration of unemployed youths.  The 

PAAEIJ target was to take up certain cyclical and structural challenges facing the country. At cyclical 

level, the recent crises experienced by the country led to the accumulation of a significant number of 

unemployed persons, including young people. There were 724,000 unemployed persons in the country in 

2012, that is, 9.4% of the active population. It was observed that young people were relatively vulnerable 

to unemployment, especially young vocational training and higher education graduates. At the structural 

level, the programme aimed to tackle the mismatch between training and employment by supporting 

changes to the future labour force’s profile so as to make it more competitive and better adapted to the 

needs of the private sector. Sustained reforms were among the Government’s strategic priorities: strategic 

plans for vocational training and technical education (2012-2021), and for higher education (2012-2025), 

as well as a National Employment Policy (NEP, 2012-2015). 

 

The programme-based design, in two tranches, ensured sustained policy discussions with the Ministries 

and sector structures concerned by the planned reforms. This made it possible to mobilize resources for the 

attainment of targeted sector development objectives. The programme, however, faced some difficulties 

that required improvements, namely: (i) delays of about 7 months between the disbursement of ADF 

resources and their transfer to the Public Treasury for the benefit of Sector Ministries; and (ii) delays in 

the implementation of certain reforms which led to the disbursement deadline initially set for 31 March 

2015 to be  moved to 31 December 2015. 

 

3. Lessons learned related to relevance 

B  Effectiveness 

 

1. Progress towards the project’s development objective (project purpose) 

Comments 

Provide a brief description of the Project (components) and the context in which it was designed and implemented. 

State the project development objective and assess progress. Unanticipated outcomes should also be accounted for, as 

well as specific reference of gender equality in the project.  Indicative max length:  400 words. 

The programme development objective is to “create conditions to foster sustained and inclusive economic growth by 

improving the employability of vocational training and higher education graduates and the integration of unemployed 

youths.” In constant 2012 CFAF, the GDP per capita was estimated at CFAF 702,000, which presupposes that the real 

Key issues  Lessons learned Target audience 

Ownership of reforms 

by the Government 

The operation was prepared in a participatory manner with all 

development stakeholders (civil society, private sector, and 

development partners) under the leadership of the Ivorian Government. 

The programme, which was coordinated by the Minister of Plan and 

Development, was implemented by three education-training sector 

ministries and two employment sector ministries. The ministries of 

economy/finance and budget were also involved. Furthermore, the 

operation was prepared concurrently with the CSP (2013-2017) and 

approved at the same time, which seemed to indicate its level of priority 

to the Government and Bank. 

Ministry of Plan; 

Ministry of 

Economy and 

Finance; Ministries 

of Education, 

AfDB 

Retain the measures 

prior to presentation to  

the Board to accelerate 

disbursements.  

The first disbursement was made less than one month after the 

programme’s approval. The measures precedent to the programme’s 

presentation to the Board help to lighten disbursement conditions and 

initiate/accelerate the disbursement rate.  

Bank and 

Government 

Selectivity of prior 

actions and reform 

measures  

The final list of reforms was established following an in-depth sharing 

process on their feasibility, taking into account the context. The list was 

very selective and combined both cyclical and structural aspects of 

youth employability and integration.  

Bank and 

Government 
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GDP growth per capita was an average 5.7% between 2012 and 2016.  According to April 2016 International Monetary 

Fund (IMF) projections, the GDP per capita volume could rise to CFAF 908,000 by 2020, that is, about 20% more 

than the CFAF 750,000 projected for 2020 in the programme’s logical framework. The IMF is thus counting on an 

economic vitality higher than anticipated - the latest growth forecasts were higher than  the previous ones. The youth 

unemployment rate dropped from 9.4% in 2012 to 8.6% in 2014 - that is, below the 9% anticipated by 2020 at 

programme evaluation. In absolute terms, it corresponds to a significant drop of 23% in the number of young 

unemployed people (560,000 unemployed youths in 2014 compared to 724,000 in 2012. The drop was, however, less 

significant among young girls (number of unemployed young girls dropped by 13%) than among  young boys (drop 

of 37%). The latest employment survey began in May 2016 and the preliminary outcomes will be available by the end 

of 2016. Since it is a reform programme, the operation had the potential to impact Côte d’Ivoire’s entire population, 

most especially the 193,000 higher education students (39.4% of whom females) compared to a minimum 155,000 

initially targeted; 108,000 youths from vocational and technical training (50% of whom are girls), against a minimum 

59,000 anticipated at programme evaluation; businesses from 13 structured professional streams (compared to an 

anticipated 9); and 1,500 unemployed youths without qualifications at the preparatory phase of this report (compared 

to 2,000 initially planned). 

 

2.  Outcome reporting 
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Outcome indicators  

Baseline 

value 

(Year) 

Most recent 

value (A) 

End target 

(B) 

(expected 

value at 

project 

completion) 

Progress 

towards 

target (% 

realized) 

(A/B) 

Narrative assessment (indicative 

max length:  50 words per 

outcome) 

Core 

Sector 

Indicator 

(Yes/No) 

Outcome 1:  Provision of diversified training 

5% of higher 

education students in 

science and 

technology (STEM) 

 

. among  female 

students only. 

24.2% 

(2009) 

 

 

 

15.1% 

(2009) 

33.4% 

(2015) 

 

 

 

21.1% 

(2015) 

26% 

(2015) 

  

 

 

18% 

(2015) 

1.28 

 

 

 

 

1.17 

Attained: The total number of 

students rose by 27% from 2009-

2015, and by 75% in the  science 

and technology streams (STEM). 

There was a slight rise in the 

weight of STEM streams (33% 

overall in 2015) to the point of 

exceeding  the 7 points  target 

expected  in 2015. Girls  made 

more remarkable progress than 

boys. 

 

Additionally, the proportion of 

girls among STEM students rose 

from 21.1% in 2009 to 24.8% in 

2014. The adoption and 

implementation of the new decree 

on scholarships (being reviewed) 

should consolidate this trend in 

future.  

 

In a nutshell, there is a growing 

feminization of higher education 

(39% of girls  in 2015 compared to 

34% in 2009), in addition to the 

enhanced women’s  

representation in STEM streams. 

Yes 

Weight of vocational 

and technical 

education in overall 

secondary education 

enrolment.  

5.0% 

(2012) 
6.8% 

(2015) 

6% (2015) 1.13 Attained: While the number of 

general secondary students rose 

by 31% between 2012 and 2015, 

those of Vocational and Technical 

Training (VTT) increased by 

83%, though  from a relatively low 

level. Consequently, the VTT 

weight in the entire secondary 

education enrolment rose by 5% 

to 6.8%, in excess of the level 

anticipated for 2015. 

No 

Outcome 2: The professional integration of young vocational training and higher education graduates has increased.  

The unemployment 

rate of Vocational 

and Technical 

Training graduates 

 

 

. among  female 

students only. 

23.2% 

(2012) 

 

 

 

 

 

23.3% 

(2012) 

25.3% 

(2014) 

 

 

 

 

 

31.0% 

(2014) 

21% 

(2015) 

 

 

 

 

 

21% 

(2015) 

1.20 

 

 

 

 

 

 

1.48 

Not Attained: The 2015 labour 

survey could not be conducted due 

to labour sector institutional 

changes in April/May 2015. The 

2016 employment survey is on-

going and the outcomes are 

expected by the end of 2016. 

 

The young VTT graduate 

unemployment rate is on the rise - 

mainly in young females as a 

result of two complementary 

Yes  
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3. Output reporting 

 

dynamics. On the one hand, there 

is a growing feminization of the 

labour market (among the active 

VTT graduates, 53% were girls in 

2014, compared to 37% in 2012). 

On the other hand, an analysis 

based on certificate type shows an 

exclusive rise in the 

unemployment of women 

CAP/BEP graduates 

(unemployment rose from 17% in 

2012 to 40% in 2014) compared 

with a drop among male 

counterparts (from 16% in 2012 to 

6% in 2014). Unemployment rates 

also dropped in the other streams 

(technical baccalaureate, 

technician's diploma) both among  

young males and females. The 

following conclusions can be 

drawn: since the feminization of 

the active population should be 

encouraged for both equity and 

economic effectiveness, 

enhancing the relevance of 

CAP/BEP training level  should 

retain the attention of decision-

makers. 

Higher education 

graduates’ 

unemployment rates 

 

. among  girls only. 

38.5% 

(2012) 

 

 

 

48.4% 

(2012) 

17.0% 

(2014) 

 

 

 

30.0% 

(2014) 

37% 

(2015) 

; 

46% 

(2015) 

0.46 

 

 

 

 

0.65 

Attained: The unemployment rate 

for higher education graduates has 

dropped even further than 

anticipated. The drop includes 

both males and females, and 

academic and vocational training. 

It  should, however, be noted that: 

higher education vocational 

training graduates are more often 

unemployed (21.2% unemployed 

in 2014) than those with academic 

training (10.4%). 

Yes 

Rating Narrative assessment 

S (3) The targets were only attained or exceeded  for 3 of the 4 indicators retained (75%). In the current 

dispensation, there is an intensification of technical and vocational training in secondary 

education, relative intensification of STEM streams in higher education, and reduced 

unemployment of higher education graduates. The target that may not be attained that related to a 

drop in the unemployment rate of vocational training graduates.  

 

The Bank identified points of dialogue with the Government on improving technical and 

vocational training relevance (a survey on integration  was conducted and the draft report is 

available; a request for technical assistance was submitted for consideration in July 2016 to the 

Korea Trust Fund; and the Bank is currently preparing a new skills development project scheduled 

for appraisal in 2017). 



   7 
 

Baseline value 

(Year) 

Most recent value  

(A) 

End target 

(B) 
(expected 

value at 

project 

completion)

  

 

Progress towards 

target (% 

realized) (A/B) 

Narrative assessment 
(indicative max length: 50 

words per output) 

Core Sector 

Indicator 
(Yes/No) 

I. Vocational training and employment reform assistance 

I.1. Enhanced Productive System Involvement in Training 

Number of 

“National 

Professional 

Sector 

Committees” 

(CNBP) 

constituted and 

installed. 

13 sectors 

structured (each 

facilitated by a 12 

to15-member 

CNBP, 8 of them 

from professional 

circles) (2016). 

9 in 2014 144% Attained: Following the breakdown 

of sectors conducted between July 

2014 and January 2015, the national 

economy will ultimately  comprise 

14 professional sectors, 13 of which 

have already been structured. The 

sector coordinators (or facilitators) 

have been identified for 13 of the 14 

sectors. The business line mapping 

was conducted in 13 sectors and the 

activity description for the key trades 

“characteristic” of the 9 streams are 

available. The CNBP draft decree is 

available. 

No 

Number of 

students in 

work-linked 

training with 

businesses on 

the basis of 

newly created 

sectors 

427 (2015/16) of 

which 22.8% are 

female. 

300 in 2015 142% Attained: Work-linked training has 

been experimented in three sector 

training centres (wood, motor 

mechanics, and 

mechanics/electricity.) The training 

is for CAP level (96 students), and 

especially for BT level (331 

students). 

No 

I.2. Avenues for the quality improvement of private establishments identified 

Existence of a 

diagnostic 

study for the 

development 

and regulation 

of quality 

private 

vocational 

training. 

Study carried out 

in 2016 

Study 

carried out 

in 2014 

100% Attained: The study was carried out 

and appraised (see aide-memoire of 

the education-training sector review 

in May 2014) 

No 

I.3. Integration monitoring mechanisms established 

Number of 

professional 

training 

establishments 

conducting an 

integration 

survey. 

3 establishments 3 

establishmen

ts (2015) 

70% (but 100% 

attainable by the 

end of 2016) 

Attainment on-going: In the baseline 

case, one centre already conducted a 

survey (prior measure). The other 

two training centres identified (one 

industrial and the other commercial) 

received computer equipment 

(computers, inverters, internet 

connection kits), and a software 

package designed to monitor youth 

integration; a website integrated into 

autonomous graduate monitoring 

systems (SASS) was designed 

(www.sissef-emploi.edu.ci) and is 

operational; users were trained 

No 
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(training-employment relations 

officials, youth Employment Agency 

officials); and a pilot monitoring 

survey of graduates of the 2 

establishments is on-going.  

Experiments conducted within the 

framework of the project  suggest 

concrete avenues for the sustenance 

of these approaches. The latter 

presupposes: (i) capacity building for 

schools to autonomously manage the 

system; (ii) defraying  certain costs in 

terms of equipment (software 

infrastructure, computer equipment, 

internet connection) and  recurrent 

operations (need for management 

expertise often different from that of 

training-employment relations 

advisers serving in the institutions); 

and (iii) reinforcing the institutional 

framework backed by  an architecture 

that allows for the system’s 

sustainable  management. 

I.4. Direct employment have been  created for the vulnerable population 

Additional 

number of new 

jobs created for 

unskilled  

youths through 

public 

sanitation 

works 

 

. including % 

reserved for 

women. 

1,000 employed in 

18 municipalities, 

49% of which are 

women.  

 

500 other youths 

selected in 6 other 

municipalities, 

46% of which are 

women. 

 

Overall: 1,500 

youths, 48.3% of 

which are females. 

At least 

2,000 in 

2015 

 

40% at least 

(2015) 

75% (a batch of 

500 youths still 

remains) 

Attainment on-going: 

 

First batch of 1,000 youths. 

 

* There was a six-month delay 

between the provision of ADF 

resources and the transfer of the 

resources from the Treasury to the 

Directorate-General of Employment. 

It delayed the launching of activities.  

 

The 1,000 youths were put to work in 

18 of 28 localities. Among them, 998 

were trained in entrepreneurship; 420 

prepared (individual or collective) 

business plans; 120 youths were 

provided apprenticeship training 

(dressmaking, hairdressing, 

confectionery, weaving, poultry 

farming, pig farming, rabbit keeping, 

market gardening, electricity and 

building, word processing) and 

received start-up kits; and 67% (i.e. 

283 out of 420) of business plans 

prepared are eligible for financing by 

micro-finance institutions (up to 

89%) or on the basis of own funds 

(5%). The 10 activity sectors 

concerned are: arts and crafts, 

agriculture, stock breeding, 

confectionery, commerce, catering, 

agricultural food processing, 

services, ICT, and weaving. 

 

Second batch of 1,000. 

No 
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While waiting to receive the 

remaining 30% of the resources 

necessary for putting to work all the 

1,000 other youths, the Youth 

Employment Agency has, since July 

2016, only put to work 500 youths.  

II. Improve the relevance of governance  in higher education and scientific research 

II.1. Enhanced representation of girls in STEM streams 

% of women 

among 

scholarship 

beneficiaries in 

science streams 

(public 

universities) 

and training 

colleges 

28.5% (2015) At least 30% 

in 2015 

95%  Not Attained: Between 2013 and 

2015, the total number of students 

with scholarships in STEM streams 

(public establishments) increased 2.5 

times, which is relatively high. The 

rise was relatively more significant 

among  girls (2.6 factor compared 

with 2.4 with boys). The proportion 

of girls among scholarship 

beneficiaries thus logically 

increased. 

 

The new draft decree on scholarships 

(trigger of the first PAAEIJ tranche) 

has, however, not yet been 

implemented. The decree provided 

for a minimum quota of girls among 

science stream scholarship 

beneficiaries. The current decree 

focuses mainly on merit, knowing 

that gender comes only in fourth 

place from the criteria for awarding 

scholarships. That said, girls account 

for 50% of rooms in university halls 

of residence. The Ministry of Higher 

Education in 2014 forwarded to the 

Secretary General of Government a 

new more gender-sensitive draft 

scholarship decree. The delayed 

approval is reportedly due to the 

2015 electoral context. The Ministry 

in December 2014 organized a 

workshop to institute a policy of 

access by girls to science streams. 

No 

II.2. Better quality training  

Number of 

universities 

carrying out 

self-assessment 

2 (2016) 1 in 2015 200% Attained: The university self-

assessment guide was prepared in 

May 2014. The self-assessment 

principle will be reflected in all 

programme contracts signed between 

MESRS and public universities. Two 

universities (Alassane 

Ouattara/Bouaké and Nangui 

Abrogoua/Abidjan) have already 

signed performance contracts with 

MESRS. Furthermore, the Training 

and Research Unit (TRU) in Bio-

science and the TRU in earth science 

of the FELIX HOUPHOUET-

N 
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BOIGNY University (UFHB) have 

already conducted their self-

assessment which  amounts to 2 of 

the university’s 13 TRUs. The 

Alassane Ouattara University, for  its 

part, evaluated the BMD 

implementation reform. 

Establishment 

of an 

operational 

mechanism for 

the external 

evaluation of 

education and 

research. 

A new mechanism 

for assessing 

programme 

contracts is 

available in 

universities (since 

2014) 

Decree 

signed and 

members 

appointed 

(2014) 

N/A (MESRS 

rejected the 

CNEESR 

approach). The 

new assessment 

mechanism is 

reflected in 

programme 

contracts 

Not evaluated: The revised draft 

decree was forwarded to the 

Government’s Secretariat-General in 

October 2013 (2013 trigger). 

Following the government reshuffle 

of March 2014, MESRS rejected the 

reactivation of CNEESR. New 

university assessment guidelines 

were made within the framework of 

the implementation of programme 

contracts. A concept note on the 

underpinnings of this new approach 

was forwarded to the Bank in 

November 2014.  

N 

II.3. More efficient university governance 

Number of 

universities that 

sign 

performance 

contracts with 

the state. 

2 contracts signed 2 to 3(2014) 100% Attained: Two universities (Nangui 

AABROGOUA/Abidjan and 

Alassane OUATTARA/Bouaké) 

signed performance contracts with 

MESRS on 27 March 2015. 

 

II.4. Various configurations of the research promotion office 

Existence of a 

feasibility study 

on the 

establishment 

of a scientific 

research and 

technological 

innovation 

promotion 

office. 

Feasibility study 

conducted and 

validated (2016) 

Feasibility 

study 

conducted in 

2015 

100% Attained: Study conducted between 

August 2014 and February 2015. 

Report submitted in June 2015 and 

validated in July 2015. On-going 

operationalization (13 focal points of 

university and research structure 

promotion offices trained; 8 

immersion missions undertaken to 

France; preparation of catalogue of 

technological offers is on-going). 

 

III. Improving sector coordination  

III.1. Sector coordination improved 

Number of 

annual 

meetings held 

following the 

new sector 

coordination 

process. 

At least five 

meetings held 

following the 

signing  of the 

sector 

coordination 

instrument. 

At least 1 by 

2015 

>100% (at least 

five meetings 

organized and 

sanctioned by a 

report) 

Attained: The establishment of an 

education sector coordination 

process supported by: (i) a decree of 

the Prime Minister; and (ii) an inter-

ministerial order signed in January 

2015. 

 

Operational progress is tangible 

although challenges remain. A new 

coordinator was designated for the 

Ministry of National Education in 

July 2015. The coordination body is 

undergoing operationalization: (i) a 

calendar of budgeted activities is 

available; (ii) an education-training 
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sector diagnostic has been prepared; 

(iii) finalization of the 2016-2025 

education-training plan is on-going; 

and (iv) at least two meetings have 

been organized by the coordination 

body and the sector’s group of 

technical partners. The challenges are 

the following: (i) appointment of 

members to the permanent Task 

Force team (position profiles already 

prepared); and (ii) budgetary 

allocation effective for the task force 

(tangible and operational resources). 

III.2. Better collaboration between AGEPE and Education-Training Sector Ministries 

Adoption of a 

framework 

agreement 

between 

AGEPE and the 

Ministry of 

Higher 

Education 

Absence of a 

framework 

agreement (2013) 

 

Framework 

agreement signed 

(since 2014) 

Framework 

agreement 

signed 

(2014) 

100% Attained: The framework agreement 

was signed on 23 October 2014 by 

the Ministers of Employment 

(MEMEASEP) and Higher 

Education (MESRS). There is initial 

reinforcement of operational 

collaboration between MESRS and 

AEJ (ex-AGEPE) that has translated 

into (i) a request by MESRS for the 

production of higher education 

external effectiveness indicators on 

the basis of the 2012 employment 

survey; and (ii) easy access by AEJ to 

the graduate database within the 

framework of the integration survey 

(2015). AEJ intends to conduct 

another integration  survey in 2017. 

The framework agreement should, 

however, be updated to take into 

account recent institutional changes 

that occurred in the employment 

sector. 

 

Existence of an 

overview on 

the insertion 

monitoring 

mechanism in 

vocational 

training 

establishments 

and universities 

Overview 

available  

Overview 

conducted in 

2014 

100% Attained: Three reports have been 

prepared: (i) a literature review of 

existing information on monitoring 

graduates; (ii) an analysis report with 

data collected from establishments; 

and (iii) an aide-memoire for the 

establishment of SISSEF in Côte 

d’Ivoire. 

 

III.3. Better representation of girls in technical industrial streams 

% of girls 

registered in 

technical 

education 

industrial 

streams 

13.0% (2015) 12% (2015) 108% Attained: The number of girls in 

industrial streams is  growing faster 

than that of girls in tertiary streams. 

However, there were only 13% girls 

in industrial streams in 2015; 

compared to 40% boys. Girls, 

therefore, remain concentrated in the 

tertiary sector although the trend has 

dropped over time.  

 

Identified points of dialogue: The 

progressive implementation of a 

 



   12 
 

communication plan for the 

promotion of vocational education 

targeting young girls (trigger of the 

second tranche of PAAIJ financing) 

will certainly consolidate the 

upwards trend of the number of girls 

in industrial streams.   

 

The Bank is also considering 

technical assistance by the end of 

2016 to focus on conditions for 

developing offers of quality private 

technical and vocational training to 

boost policy decisions related to the 

rationalization/complementarity of 

training mapping between the public 

and private sectors. 

Rating  Narrative assessment  

S (3) 

Of the 14 outcome indicators,  

• 10 met or exceeded their final target; 

• 2 are on track to meet their final target (number of vocational and technical 

establishments that conduct integration surveys; number of jobs created for youths); 

• 1 did not meet its final target (weak proportion of girls among STEM scholarship 

beneficiaries in higher education) although it came quite close.  

• 1 indicator was not evaluated (National Higher Education and Research Committee 

measurement, which lost its relevance following the new programme contract guidelines).    

The attainment rate of final targets is thus 92.3% (i.e. 12/13). 

 

4. 4. Development Objective (DO) rating1:  

 

DO rating    Narrative assessment  

S (3) 
Since the outputs were rated satisfactory (3), and the outcomes satisfactory (3), the 

development objective is rated “satisfactory.”  

 

5. Beneficiaries (add rows as needed) 

 

Actual (A) Planned (B) 
Progress towards 

target (% realized) 

(A/B) 

% of 

women 
Category  

108,384 vocational and 

technical training students in 

2014/2015 

59,000 students 

(minimum), 48.8% of 

whom girls 

183.7% 49.9% Vocational training and 

technical secondary 

students  

192,842 higher education 

students in 2014/2015 

155,000 students 

(minimum), 37.1% of 

whom girls 

124.4% 39.4% Higher education 

students 

1,500 jobs created for poorly 

qualified unemployed youths 

2,000 jobs, including at 

least 40% women 

75% 49.1% Poorly qualified 

unemployed youths 

     

 

Unanticipated or additional outcomes (add rows as needed) 

 

Description Type  
Positive or 

negative 

Impact on 

project  

                                                           
1For operations using the old supervision report and rating system in SAP, the DO rating for the PCR shall be calculated using the 
IPR methodology. 
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1. More ambitious objectives related to effectiveness and equity. A “review 

of the decree  regulating scholarships and financial aid” measure aimed to 

introduce an annual scholarship quota to benefit the orientation of young girls 

towards STEM streams (science, technology, engineering, mathematics). 

Beyond the quota, the Ministry of Higher Education and Scientific Research 

is henceforth considering increasing scholarships to higher education students 

to align with the improvement of equity of access to higher education, as well 

as the effectiveness arising from enhanced motivation for STEM stream 

careers. MESRS also committed to carrying out a reflection on the orientation 

of young female  baccalaureate holders in the sciences. 

N/A Positive 

 

N/A 

2. The Bank’s catalytic role with experience in sector budget support. Other 

technical and financial partners like the French Development Agency were 

interested by the Bank’s experience in terms of sector budget support. The 

Ministry of Higher Education decided in June 2016 to extend the signing  of 

performance contracts to all public universities and research centres.  

N/A Positive N/A 

3. Reinforcement of collaboration between MESRS and AGEPE (which has 

become the Youth Employment Agency - AEJ). The signing of a framework 

agreement between MESRS and AGEPE led to the institutionalization and 

strengthening  of collaboration between the two bodies. Reinforced 

collaboration was initiated by a MESRS request to AEJ for the production of 

external effectiveness indicators for higher education on the basis of a 2012 

employment survey. The Youth Employment Agency stated that it will 

henceforth conduct integration  surveys every two years. 

N/A Positive N/A 

4. Reflection on the CDPE economic model. Dialogue conducted during 

PAAEIJ implementation helped stimulate reflection (Government, 

Employers) on the CDPE’s financial sustainability and mode of operation 

beyond its annual activity plan through the Vocational Training Development 

Fund (FDFP). 

N/A Positive N/A 

5. Increased MESRS interest in improving employability and technological 

innovation. The programme was particularly in line  with the guidelines of the 

new higher education authorities. Hence, they organized a seminar on 

graduate employability in Yamoussoukro in September 2014 and pledged to 

conduct a feasibility study for the establishment of a dozen industrial units to 

complement those targeting research  promotion. 

N/A Positive N/A 

 

6. Lessons learned related to effectiveness (add rows as needed) 

 

Key issues  Lessons learned Target audience 

1. Financing in the form of 

sector budget support could 

help in better positioning the 

sector in budget arbitrations 

as well as in the attainment 

of tangible development 

outcomes. 

The Bank is one of the first partners to use budget support in the 

education-training-employment sector. The various actors found in 

it an arrangement to better position the sector in budget arbitrations, 

given that the instrument ensures support for key reforms that have 

an incidence on the sector’s effectiveness and viability (example of 

the implementation of a coordination process for the education-

training sector). The instrument also ensures enhanced ownership 

and management  by results (example of jobs created on the basis 

of architecture completely outside of the Government). 

Government,  

Bank 

2. Proper programme 

coordination is critical for 

monitoring programme 

implementation according to 

schedule. 

Reforms targeting professional training and the sector coordination 

process were effectively implemented. The other reforms 

(integration of 2,000 youths, implementation of operational 

mechanisms for monitoring youth professional integration, reforms 

targeting higher education).  That is related to the deficiencies 

observed in programme coordination. The lesson learned is that for 

a programme involving multiple structures (7 Ministries here), a 

special coordination mechanism should be established in order to 

ensure administrative (rapid access to resources by programme 

beneficiary sector bodies), strategic (monitoring of key reform 

Government 
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adoption), and operational (regular execution reports) programme 

monitoring. 

C  Efficiency 

 

1. Timeliness 

 

Planned project duration – years 

(A) 

Actual implementation time – 

years (B)   

Ratio of planned and actual 

implementation time (A/B) 

Rating* 

24 months 24 months 1 4 

Narrative assessment  

The PAAEIJ programme was implemented  very rapidly within anticipated deadlines. However, the operation entailed 

two disbursements, one of which was delayed (due to the belated transmission of the disbursement request by the 

Government that was expected before September but arrived in early October. 

2. Resource use efficiency 

 

Median % physical 

implementation of RLF outputs 

financed by all financiers (A) 

Commitment rate (%) (B)  

Ratio of the median percentage 

physical implementation and 

commitment rate (A/B) 

Rating* 

N/A    

Narrative assessment (indicative max length: 250 words) 

This criterion does not apply to budget support programmes given that the outcomes and the amount of the Bank’s 

contribution are not directly related. 

 

3. Cost benefit analysis 

 

Economic Rate of Return   

(at appraisal) 

Updated Economic Rate of Return   

(at completion) 

Rating* 

N/A N/A  

Narrative assessment  

Cost-benefit analysis is not required in budget support programmes. Thus, the economic rate of return was not 

calculated.  

 

4.  Implementation Progress (IP)2 

 

IP rating 
Narrative comments (commenting specifically on those IP items that were rated 

Unsatisfactory or Highly Unsatisfactory, as per last IPR). 

3 

This globally satisfactory programme implementation  rating can be justified by: (i) the entire 

disbursement of ADF financing; (ii) the borrower’s satisfactory compliance with programme clauses 

(entry into force of loan, moderate observance of disbursement schedules, transmission of audit 

reports); (ii) partial transmission of monitoring and evaluation data before the Bank’s supervision 

missions. The anticipated programme implementation  period (24 months) was, however, respected.  

 

5. Lessons learned related to efficiency 

Key issues  Lessons learned Target audience 

1. The Government’s 

disbursement method 

delayed the effective 

implementation of 

certain programme 

activities. 

Programme implementation was not entirely efficient due to the 

Government’s disbursement method. Indeed, disbursements by tranche 

and difficulties related to resources disbursed for sector structures greatly 

delayed the implementation of most of the programme’s activities. Yet, 

the first budget support tranche (ADF disbursement) led to the realization 

of the programme’s key activities. But the Government only transferred 

part of the resources to Ministries/sector structures, amounting to 70% of 

their needs. 

Government 

                                                           
2For operations using the old supervision report and rating system in SAP, the IP ratings need to be converted from the 0-3 scale 
used in SAP to the 1-4 scale used in the IPR. 
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2. Observance of the 

calendar for 

implementing key 

reforms 

It is important for Ivorian  authorities to take every precaution to respect 

the disbursement schedule brought about by the implementation of key 

reforms that trigger financing. This has to do with the appropriate choice 

of disbursement conditions as well as the issue of programme 

coordination (monitoring implementation measures that trigger 

financing). 

Government 

 

D  Sustainability 

 

1. Financial sustainability 

Rating* Narrative assessment  

3 The sustainability of programme reforms and activities, especially requires resource mobilization to cover 

reform implementation recurrent costs.   

 

2. Institutional sustainability and strengthening of capacities 

 

Rating* Narrative assessment  

3 

Institutional sustainability and capacity building were rated satisfactory. For instance, the Ministry of 

Higher Education decided to extend the signing  of performance contracts to all public universities and 

research institutions. The Minister of Technical Education and Vocational Training is considering 

pursuing the institutionalization of graduate integration  monitoring mechanisms. The Ministry of Planning 

has accepted a proposal to include the recurrent expenditure needs of the sector coordination task force in 

the 2017 budget under preparation. Capacity building for stakeholders is also indispensable for sustaining 

changes brought by programme reforms. 

 

3. Ownership  and sustainability of partnerships 

Rating* Narrative assessment 

3 

Ownership and partnership sustainability are considered satisfactory. The operation design approach was 

highly participatory and complementary with both  Ivorian authorities and development partners. The 

programme was implemented jointly with the programmes of other development partners (including the 

French Development Agency and the EU/UNIDO) to ensure a  synergy in the implementation of 

Government reforms. These components elicited very strong ownership from various stakeholders.  

 

Furthermore, the operationalization of most supported reforms has started, thus justifying the attainment 

of key programme development outcomes. However, some are not yet fully accomplished, including (i) 

the draft scholarship decree; (ii) the operational education-training sector coordination body is not yet fully 

equipped with the financial and human resources necessary for optimum operations; (iii) certain structures 

still await the remaining financing necessary for the continuation  of their activities. The sustainability of 

programme-supported reforms and activities would thus necessitate (a) reinforced implementation 

monitoring; and (b) the mobilization of additional resources for those that induce recurrent costs. Capacity 

building for stakeholders is also indispensable for sustaining changes induced by programme reforms. 

 

4. Environmental and social sustainability 

Rating* Narrative assessment 

4 PAAEIJ is a budget support programme, categorized III. Its implementation has no environmental impact.  

 

5. Lessons learned related to sustainability 

 

Key issues  Lessons learned Target audience 

1. How can the 

institutional 

sustainability of 

the programme’s 

achievements be 

ensured? 

The programme made it possible  to support  various reforms and actions 

targeting (a) the opening up of the education system to the private productive 

sector; (b) the promotion of a culture of the external evaluation of training 

effectiveness; (c) the improvement of education policy efficiency 

(accountability of public universities, education-training sector coordination); 

(d) the conduct of strategic reflection on developing scientific research for 

technological innovation; and (e) job creation for youths. The sustainability of 

programme-supported reforms and activities would require (a) reinforced 

AfDB and 

Government  
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implementation monitoring; and (b) the mobilization of additional resources 

for those that induce recurrent costs. A programme targeting consolidation and 

operationalization support for certain budget support reforms is to be 

recommended.  

 

 III  Performance of stakeholders 

  

A  Relevance 

 

1. Bank performance   

Rating* Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of 

the project (both quantitative and qualitative).  

3 

The Bank’s performance is considered satisfactory. Indeed, the Bank promptly responded to the 

authorities’ request for the programme’s financing. The design of this PAAEIJ operation took into 

account the Bank’s lessons in that regard.  

 

Programme preparation process: It was satisfactory overall. The programme’s preparatory and 

evaluation missions took place in May and July 2013. These missions led to an appraisal of  programme 

components as well as the matrix of measures to be met in consultation with stakeholders, including 

Ministries (MENET, MEMEASFP, MESRS), development partners (AFD, WB, EU/UNIDO), the private 

sector, and students’ associations.    

 

Negotiations, signature: The negotiations took two days in October 2013. The loan was approved  on 4 

December 2013 and signed on 6 December 2106.   

 

Disbursements: The grant’s single tranche was disbursed on 30 December 2016; the loan’s first tranche 

on 13 January 2013 and the second tranche on 9 October 2015. The disbursement deadline, initially set for 

31 March 2015, was put off  twice to 30 September 2015 and 31 December 2015, following the 

Government’s belated compliance with reform measures to trigger financing.  

  

Supervision:  The programme was supervised four times: in May and November 2014, then in March and 

September 2015. The objective of the missions was  to: (i) review the programme’s technical execution; 

(ii) report on the disbursement conditions; (iii) identify and analyse the major challenges faced during 

programme implementation; and (iv) propose effective strategies to speed up programme implementation. 

The completion mission took place in June 2016. 

  

Dialogue on policies, participation in sector dialogue at country level: PAAEIJ has remained aligned 

to the 2012-2015 National Development Plan in the area of human capital development and job creation 

for youths. It was also aligned to sector strategy documents (vocational training, higher education, 

employment). The Bank reinforced its position in sector dialogue with other partners through participation 

in education-training sector reviews and in coordination meetings of FTP local groups. The Bank thus 

contributed actively in preparing the education-training sector strategy undergoing finalization, and 

witnessed MESRS progressively orientate towards extending performance contracts to all public 

universities. 

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative, depending 

on available information).   

 

Key issues (related to Bank 

performance, max 5, add 

rows as needed) 

Lessons learned 

Sustained dialogue for regular 

programme monitoring 

Sustained dialogue with the authorities remains an important approach to reform   

ownership but also to for the monitoring of reform effectiveness. It was facilitated by 

the Bank’s return to Abidjan. Dialogue with the Government is critical, especially 

when the sector budget support instrument is “new” to the sector. 

 

2. Borrower performance 
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Rating* 
Narrative assessment on the Borrower performance to be inserted by the Bank (both 

quantitative and qualitative, depending on available information).   

3 

The grant  and loan agreements were signed within the required deadlines and the loan implementation 

also complied with deadlines. Programme implementation monitoring by the General Directorate for 

Planning was, on the whole, properly conducted. The Government took into account most of the 

supervision mission recommendations for effective programme implementation. The areas for 

improvement, however, include: (i) monitoring/coordination of the programme that involves several 

ministries; and (ii) the provision of sector bodies with the entire financing required for the execution of 

activities within their purview. The second area is a supervision mission recommendation that the 

Government has failed to implement right up to the preparation of this report. The Government was again 

reminded at the end of the programme completion mission. 

Key issues  Lessons learned 

Programme ownership by the stakeholders The Ministry of Planning was strongly involved in design 

and coordination. Reform ownership greatly contributed to 

the operation's success. However, certain sector structures 

at programme inception only moderately understood the 

financing mechanism (budget support) retained by the 

Bank. 

To ensure a balance between public finance stabilization 

objectives and contribution to sector development 

objectives 

The Government decided to allocate part of the budget 

support resources (estimated at about 20%) to the 

financing of certain key activities towards the attainment 

of the programme’s development objective. 

 

3. Performance of other stakeholders 

 

Rating 
Narrative assessment on the performance of other stakeholders, including co-financiers, 

contractors and service providers. See guidance note on issues to cover.  

  

Key issues  Lessons learned  Target audience  

   

 

 IV  Summary of key lessons learned and recommendations 

  

1. Key lessons learned 

 

Key issues  Key lessons learned Target audience 

1. Articulating the 

programme  around 

“social protection” and 

“structural reform” 

issues to support 

economic 

transformation.  

Emerging from a crisis, it was critical to lay emphasis on reinforcing 

social inclusion (support to the sustainable integration of 2,000 youths 

and women), while supporting structural reforms to reinforce future 

labour force competitiveness. That has made it possible to reinforce 

dialogue on the structural transformation of the national economy, while 

providing direct solutions  to social challenges partly inherited from 

previous economic or political crises. 

AfDB and 

Government 

2. The Bank’s catalytic 

role  through the use of 

an innovative financial 

instrument 

 

Some  of the Bank’s financing “triggers” were suspensive 

disbursement measures for other partners intervening in support of 

the project. The establishment of an education-training sector 

coordination process facilitated the preparation of a new 2016-

2025 10-year education-training strategy. The bank was the first 

partner to use budget support in the education-training-

employment sector. Other partners expressed interest in the 

Bank’s experience in this sector. 

AfDB 

3. The financial 

instrument retained 

contributes to better 

position the sector in 

The instrument helps in better positioning the sector in budget 

arbitrations by supporting key reforms with an incidence on the sector's 

effectiveness and viability (the implementation of an education-training 

sector coordination process is an example. The instrument also ensures 

AfDB and 

Government 



   18 
 

budget arbitrations, and 

also in the attainment of 

tangible development 

outcomes. 

enhanced ownership and management by results (example of jobs 

created on the basis of architecture completely outside of the 

Government). 

4. The role of Bank’s 

country office  in 

sector dialogue is 

important, especially 

in the case of reform 

support programmes. 

It is also an avenue for reinforcing dialogue with the Government 

on arrangements for the sustenance of programme achievements. 

The Bank’s presence on the field also reinforces communication 

on Bank-supported activities, even though the financing 

instrument is budget support.  
 

AfDB 

5. Proper programme 

coordination is critical. 

It is crucial including in the case where multiple structures are involved 

with programme implementation (multi-sector programme), and also for 

administrative, strategic and operational programme monitoring. 

Government 

   

 

2. Key recommendations (with special emphasis on ensuring the sustainability of project benefits) 

 

Key issues (max 10, add rows as needed) Key recommendation Responsible Deadlin

e 

1. How can  the completion of certain key 

reforms and  the sustainability of supported 

reforms be ensured? 

The Bank’s upcoming 

programmes/operations in the sector 

should contribute to the consolidation 

and operationalization of certain key 

PAAEIJ supported reforms. Changing 

the future labour force profile is a 

gradual process that cannot be achieved 

in one single programme. PAAEIJ 

helped in laying  the groundwork for the 

consolidation of sector dialogue with the 

Government on the improvement of the 

relevance of job creation for youths. 

 

AfDB and 

Government 

2 years 

    

 

 

 

V 

 Overall PCR rating 

 

Dimensions and criteria Rating* 

DIMENSION A:  RELEVANCE 4 

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2) 4 

DIMENSION B:  EFFECTIVENESS 3 

Development Objective (DO) (II.B.4) 3 

DIMENSION C: EFFICIENCY 3.5 

Timeliness (II.C.1) 4 

Resource use efficiency (II.C.2) N/A 

Cost benefit analysis (II.C.3) N/A 

Implementation Progress (IP) (II.C.4) 3 

DIMENSION D: SUSTAINABILITY 3.3 

Financial sustainability (II.D.1) N/A 

Institutional sustainability and  capacity building (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 3 
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Environmental and social sustainability (II.D.4) 4 

OVERALL PROJECT COMPLETION RATING 3.45 

 

 

 VI  Acronyms and abbreviations 

 

Acronym (add rows as 

needed) 
Description 

AEJ Youth Employment Agency 

AFD French Development Agency  

AGEPE Employment Research and Promotion Agency 

AfDB African Development Bank 

WB World Bank 

BEP Diploma of Occupational Studies  

HND Higher National Diploma 

CAP Certificate of Professional Competence 

CDPE Business School Partnership Development Unit  

CNEESR National Higher Education and Research Assessment and Evaluation Committee  

CSP Country Strategy Paper 

IPR Implementation Progress and Results  

ADF African Development Fund 

VTT Vocational and Technical Training 

BMD Bachelor-Master-Doctorate  

MEMEASFP Ministry of Employment, Social Affairs and Vocational Training  

MENET Ministry of National Education and Technical Education 

MESRS Ministry of Higher Education and Scientific Research  

N/A Not applicable 

PAAEIJ Youth Employability and Integration Support Programme (PAAEIJ) 

GDP Gross Domestic Product 

PND National Development Plan 

PNE National Employment Policy 

PCR Project Completion Report 

UNIDO United Nations Industrial Development Organization 

TFPs Technical and Financial Partners 

STEM Science, Technology, Engineering, Mathematics  

UA Unit of Account 

EU European Union 

TRU Training and Research Unit 

 

Required attachment:  

Updated Implementation Progress and Results Report (IPRR) – dated June 2016. 
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YOUTH EMPLOYABILITY AND INTEGRATION SUPPORT PROGRAMME (PAAEIJ) MEASUREMENT MATRIX 

 
Objectives September 2013 measurement 2014 measurement Ministry/Responsi

ble 

Expected outputs and Indicators 

Thrust 1: Vocational training and employment reform assistance 

1.1 Reinforce school-

business partnership  
Order to establish the Business-School 

Partnership Development Unit (to anchor the 

National Committees to the streams). The order 

spelled out the CDPE’s financing arrangements, 

including through an apprenticeship tax* 
 

Proof: Order to establish the CDPE (2013) 

Operationalization of subsidiaries ME-MEASF: 

 

Office of the 

Minister 

DGFP 

CGECI 

Consular chambers 

FIPME 

The 3 reform structures have been  

installed and officials appointed 

 

At least 2 steering committee 

meetings in 2014 and in 2015 At least 

3 meetings of the Reform 

Implementation Committee (RIC) in 

2014 and at least 4 in 2015. 

 Establishment and operationalization of “National 

Professional Sector Committees3” in 9 professional streams: 

Building and Public Works; Agrofood Industry; Mining and 

Extraction; Agriculture and Fisheries; Mechanics and 

Electricity Industry; Transport and Logistics; Hotel-

Catering-Tourism; Commerce; Automobile Repairs 

 

Proof:  Instruments to establish committees 

 

The committee activity programmes include preparing trades 

mapping in at least 2 of the 9 professional streams. 

ME-

MEASFP/DGFP 

CMR/CDPE 

9 National Professional Sector 

Committees installed and operational 

 

Trades mapping prepared by CNBP 

for at least two streams in 2015 

 

CNBP periodic reporting;  

 Preparation of training benchmarks and guides for 21 new 

training sectors, with a certain degree of work-linked 

training: Agro-food (3 sectors); Industrial Maintenance (3 

sectors); and Building and Public Works (15 sectors) 

 

Proof: Copies of 21 training guides and benchmarks 

 

CMR/ ME-

MEASFP 

Establishment of new sectors in at 

least two vocational and technical 

training establishments. 

 

At least 300 students undergo work-

related training in the 15 new sectors 

with effect from school resumption in 

September 2014. The two last years 

of the three year-training will be 

work-linked.  

1.2 Diversify and improve 

the quality of private 

establishments 

 Conduct a diagnostic study for the development and 

regulation of quality private vocational training 

 

Proof: Copy of the study report  

DEP/ME-MEASFP  

 

 

1.3 Improve the monitoring 

and insertion of graduates for 

Conduct a pilot survey on the monitoring of the 

professional insertion of laureates of vocational 

training establishments (CCI practising school) 

Establishment and capacity building of monitoring and 

insertion services for vocational and technical training 

AGEPE 

DGFP 

Report outlining the monitoring and 

insertion mechanisms in vocational 

training establishments 

                                                           
3 “National Professional Sector Committees” (or CNPD) are like mini sector observatories responsible for providing information on qualification needs, job opportunities, the integration  rate, training specialty 

nomenclature, etc. 
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Objectives September 2013 measurement 2014 measurement Ministry/Responsi

ble 

Expected outputs and Indicators 

better external effectiveness 

of training 
 

Proof: Submission of an integration  monitoring 

report validated by the AGEPE’s Scientific Council. 

With a science council meeting report annexed to it. 

graduates in two pilot establishments (graduate monitoring 

integrated system). 

 

Proof: Submission of a note validated by AGEPE’s Scientific 

Council on the establishment of an integrated system as well 

as a survey preliminary report on monitoring and 

integration.  

 

An integration  monitoring 

methodology has been  designed and 

experimented in two establishments. 

Support the insertion of job 

seekers. 

Prepare mapping for employment initiatives 

 

Proof: Submission of final mapping report 

 

 CMR/ME-MEASFP The information system is 

operational and data updated in 2015 

 

An efficient implementation of 

employment programmes 

throughout the country. 

Preparation of 2013-2014 priority employment 

action plans in consultation with stakeholders  

involve among other things the conduct of 

employment programmes* 

 

Proof: Submission of a copy of the priority action 

plan 

Development of terms of reference for a study on the 

rationalization of existing employment promotion 

structures4. 

 

Proof: Copies of Terms of Reference 

 

Launching of a THIMO programme for 2,000 youths. 

 

Proof: Submission of reports on the selection of 

municipalities and youths retained. 

CMR/ME-MEASFP 

 

At least 2,000 youths, including at 

least 40% women, enrolled in HIMO 

activities  from 2015 

 

 

Thrust 2: Improving higher education relevance and governance 

2.1 Diversify and adapt 

supply to economic and 

social demand 

 Review of  framework convention between MESRS and the 

private sector  to involve professionals in designing 

university training programmes outside the HND. 

 

Proof: Copy of the revised convention 

DGES/DESUP 

CDPE 

 

 

Review  of the decree  regulating  scholarships 

and financial assistance to introduce  an annual 

quota of scholarships reserved for girls pursuing  

higher education in science and technology. * 

 

Proof: Submission letter of the revised draft decree 

to the Secretariat-General of Government 

Adoption of the revised decree to regulate scholarships and 

financial assistance. 

 

 

Proof: Signature of revised decree. 

Scholarships 

Department 

The proportion of girls among 

scholarship beneficiaries for STEM 

sectors rose from 26% in 2013 to at 

least 30% in 2015. 

2.2 improve training quality Review of the decree organizing the National 

Higher Education and Research Committee 

(CNEESR) in order to clarify governance of the 

Committee and ensure its operationalization. 

Effective establishment of CNEESR  

 

 

Office  

DESUP 

 

CNEESR assessed one university in 

2015.  

                                                           
4 Numerous youth integration  activities have been carried out. However, the initiatives are carried out by different structures acting on the same targets in an isolated and often disparate manner. The objective here 

is to better coordinate these activities, enhance their efficiency, and operate a synergy that will foster economies of scale. 
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Objectives September 2013 measurement 2014 measurement Ministry/Responsi

ble 

Expected outputs and Indicators 

 

Proof: Submission letter of the revised draft decree 

to the Secretariat-General of the Government 

Proof: Signing  of decree; text to appoint members on the 

basis of a call for candidacy; and minutes of CNEESR 

meetings 

 MESRS developed a self-assessment guide for public 

universities  

 

Proof: Submission by MESRS of the self-assessment guide 

DESUP  

Digital connection between the three public 

universities (Cocody, Bouaké, Abidjan) 

 

Proof: Report on the development of the Ivorian 

Telecommunications Network for Education and 

Research (RITER) 

 DIST 2 universities interconnected 

 

2.3 Improve governance At least 2 of 5 public universities produce 

development projects 

 

Proof: Submission of development projects validated 

by the management councils of the two pilot 

universities. 

Signature of programme contracts between the Ministry 

of Higher Education and at least two public universities* 

 

Proof: Copies of two programme contracts signed. 

DGES/DESUP  

Training of 1 university official in management 

(academic, administrative and financial official) 

 

Proof: Report from training body testifying to the 

training. 

 DGES/DESUP  

2.4 Enhance the visibility 

and socio-economic utility of 

scientific research and 

innovation 

 Conduct a feasibility study on the establishment of an office 

to promote research results 

 

Proof: Submission of study terms of reference  

DPVRIT Feasibility study report (2015) 

Thrust 3: Enhance sector coordination 

3.1 Promote an integrated 

approach to the education-

training sector 

 

 

 

 

 

Establishment of an education-training coordination 

system 

 

Proof: Submission of text to establish the education-

training sector coordination process 

MEMPD 

Prime Minister’s 

Office 

Offices of 

Education-Training 

Ministers (MENET, 

MEMEASFP, 

MESRS) 

Task Force 

The coordination process was set up 

in 2014; and at least one meeting 

was held in 2015 

3.2 Enhance collaboration 

between AGEPE and 

Education-Training 

Ministries  

 Signing  of a framework agreement  between the 

Ministry of Employment and the Ministry of Higher 

Education for collaboration between AGEPE and the 

Ministry of Higher Education* 

 

AGEPE, in 

collaboration with 

ME-MEASFP and 

MESRS 
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Objectives September 2013 measurement 2014 measurement Ministry/Responsi

ble 

Expected outputs and Indicators 

Proof: copy of the framework agreement signed by the two 

Ministries. 

 Overview of existing monitoring and evaluation 

mechanism in public and private vocational training 

establishments and a sample of higher education 

establishments* 

 

Proof: Submission of preliminary report corresponding to 

the overview of monitoring and integration  mechanisms. 

Conduct a survey on the integration  of youths trained in 

technical education, vocational training, and higher 

education 

 

Proof: Preliminary report on the survey on the integration of 

graduates from technical education, vocational training, and 

higher education. 

AGEPE, in 

collaboration with 

MENET, 

ME-MEASFP and 

MESRS 

 

3.3 Enhance the population’s 

interest in vocational training 

 Develop a communication plan for the promotion of 

vocational training targeting  the youth and girls in 

particular* 

 

Proof: Submission of terms of reference and proof of 

recruitment of a consultant responsible for developing a 

communication plan 

ME-MEASFP 

MENET 

MESRS 

Sector Task Force 

The communication plan has been  

developed; and the campaign 

launched (2014/2015) 

 




