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CLIENT INFORMATION 
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ADF 

 

 

 UA 4,400,000 

 UA 1,040,000 

 

 

Grant (already 
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Loan (already 
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GEF/LDCF       USD 7,140,000, or UA 5,135,000 
Grant (already 

approved) 

RWSSI              EUR 4,939,161, or UA 3,920,000  Grant 

Beneficiaries UA 230,000 In kind 

TOTAL COST UA 14,725,000 
 

 

Timeframe – Main Milestones (projected) 
 

 

 
 
 
 

II. KEY INFORMATION ON THE RWSSI GRANT 
 

Timeframe – Main Milestones (projected) 

 

 

 

 

 

  

PSEPA Programme approval 24 October 2012 

TSF grant effectiveness 6 December 2012 

ADF loan effectiveness 17 May 2013 

GEF grant effectiveness 9 March 2016 

Last disbursement December 2019 

Board presentation November 2016 

Signature January 2017 

Effectiveness January 2017 

Last disbursement December 2019 
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CURRENCY EQUIVALENTS 
 

[July 2016] 

 

UA 1     = CFAF 826.499 

UA 1     = EUR 1.25999 

UA 1  = USD 1.39884 

 

Fiscal Year 

1 January – 31 December 

 

Weights and Measures 
 

1 tonne (t)   = 2,204 pounds 1 millimetre (mm) 0.03937 inch 

1 kilogramme (kg)  = 2.204 pounds 1 kilometre (km) = 0.62 mile 

1 metre (m) = 3.28 feet 1 hectare (ha)  = 2.471 acres 

 

ACRONYMS AND ABBREVIATIONS 
 

ADF  African Development Fund 

AFD  French Development Agency 

AfDB  African Development Bank  
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CAR  Central African Republic 

CC  Climate Change 

DGH  Directorate General for Water Resources 

DWSS  Drinking Water Supply and Sanitation 

GEF  Global Environment Fund 

IEC  Information, Education and Communication 

MEDS  Ministry of Environment and Social Development 

MMEH  Ministry of Mining, Energy and Water Resources 

MOP  Manually-operated pump 

MPEC  Ministry of Planning, the Economy and Cooperation  

NGO  Non-governmental organization 

OFCA   Network of Women's Organizations in CAR 

PA   Project Area 

PCU  Programme Coordination Unit 

PRSP  Poverty Reduction Strategy Paper 

PSEPA  Drinking Water and Sanitation Sectoral Programme  

RWSSI  Rural Water Supply and Sanitation Initiative 

SODECA CAR Water Distribution Company 

SWP  Standalone water points 

TSF  Transition Support Fund 

UC  Unit of Account 

UNDP   United Nations Development Programme 

UNICEF United Nations Children’s Fund 

WB  World Bank 
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EXECUTIVE SUMMARY 

 

1. Overview  

1.1  On 24 October 2012, the Board of Directors of the African Development Bank 

approved the First Sector Sub-Programme for Drinking Water and Sanitation (PSEPA) in the 

Central African Republic. Following the overthrow of the Government of President Bozizé and 

the seizure of power by Seleka rebels on 23 March 2013, the Government and the Bank agreed 

in June 2014 to restructure the portfolio in order to focus financial resources on activities that 

support the post-conflict plan agreed upon by the country and donors. For PSEPA, it was agreed 

to: (i) focus actions on Bangui and surrounding areas, and reduce its funding from UA 15.550 

to UA 5.440 million, given the cancellation of RWSSI resources worth UA 4 million, the 

Government contribution of UA 0.08 million and partial cancellation of the TSF (UA 6.03 

million); and (ii) reallocate these freed-up resources to finance operations retained under the 

2014-2016 Interim Strategy.  This sub-programme seeks to: (i) restore the nominal drinking 

water production capacity of the lone pumping station in Bangui, by raising it from 750 to 1,500 

m3 per hour; and (ii) increase the drinking water and sanitation coverage rate in the targeted 

rural areas from 26% and 1.7% to 40% and 10% respectively, while supporting the community 

reintegration of over 4,328 youths (of which 60% women) by 2019.  

1.2 It will be recalled that the CAR’s fragility is characterized by weak State capacity to 

increase the quantity and quality of basic social and economic services, including access to safe 

drinking water. The situation has worsened with the crisis of March 2013 that highlighted the 

weakness of the State in its role as provider of basic public services. It has become even more 

alarming for hinterland communities which have been completely marginalized, with almost 

total lack of public services, since the existing minimum services are mainly concentrated in 

the capital city of Bangui. 

1.3  In December 2015, the Bank approved the Global Environment Facility (GEF) grant 

of USD 7.140 million (UA 5.135 million) through the Least Developed Countries Fund (LDCF) 

for the CAR to implement the Complementary Project to Reduce the Vulnerability of Urban 

and Rural Communities to Climate Change through Water Supply (PCVRP-FCAE), through 

PSPEA. These activities mainly cover climate change adaptation measures that have not been 

sufficiently addressed under the restructured PSEPA, namely: (i) support to institutions at the 

national (DGH, SODECA, DGEES and ANEA) and local level (rural communities close to 

Bangui) and the network of CAR Women Organizations (OFCA), in order to mainstream 

climate change data into water resources management; (ii) improve the volume and quality of 

water; and (iii) forge a better understanding of adaptation best practice by at least 50% of the 

beneficiary communities and structures as well as capitalize and disseminate data.  

1.4  The execution of sub-programme activities, including the activities of additional 

projects (funded by GEF and RWSSI) will help to: (i) improve the quality of life for 585,000 

additional people in urban areas (Bangui), of which 51.8% women, and 672,000 additional 

people in rural areas (54% women); and (ii) strengthen women and empower youths through 

the creation of income-generating activities. More than 6,000 temporary and seasonal jobs 

(rural road developers, masons, quarry operators, restaurant owners, etc.) will be created during 

the works phase. Operation of the various facilities (retting pools, drying areas, mini-drinking 

water supply (DWS) systems, standalone water points (SWPs), manually-operated wells 

(MOWs) and public latrines), maintenance and the guidance of 169 villages by female relay 

workers, will generate permanent jobs for 2,597 women (60%) and 1,731 youth (40%) in the 
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project area after the works.  The DWS systems will be equipped with solar energy for pumping 

and distribution. This energy will also light up at least 40% of the targeted village communities. 

Both factors will contribute to improve girls’ education, whose primary enrolment ratio was 

72.5% in 2012, compared to that of boys.  

2. Needs Assessment: With the support of some donors including UNICEF, the 

Government undertook to gradually rehabilitate the rural DWSS sub-sector, starting with areas 

that are more accessible from the security standpoint, densely populated, economically 

significant, but whose DWSS access rates are among the lowest in the country. The three 

prefectures were selected because of their extreme poverty (respectively 47.6% for Mambéré-

Kadéï, 61.70% for Nana-Mambéré and 82.8% for Ouham) and the percentage of people without 

access to drinking water and/or poor quality water sources (streams, traditional wells, rain, etc.), 

as well as current drinking water access rates which are: 12% in Mambéré-Kadéï (MK), 14% 

in Nana-Mambéré (NM) and 36% in Ouham. Furthermore, CAR’s fragile situation has 

significantly weakened the State’s capacity to address these issues.  

3. Bank’s value-added: The Bank has the advantage of supporting all ongoing 

adaptation initiatives in the country's water sector. It has comprehensive knowledge of the 

sector, thanks to completed and ongoing projects in the country. The activities targeted by this 

Additional Project (AP) are a continuation of PSEPA and go beyond urban areas. Lastly, the 

AP is fully consistent with the Transition Road Map and the government’s Emergency 

Programme for Sustainable Recovery (PURD) 2014-2016, supported by the Bank's Interim 

Strategy 2014-2016 to restore security and peace, as well as economic recovery. The AP 

complements the following operations: (i) Support Programme for the Reconstruction of 

Grassroots Communities (PARCB-I); (ii) Project for Community Development and Support to 

Vulnerable Groups (PDCAGV); (iii) Emergency Support Programme for Crisis Resolution and 

Economic Revival (PUASCRE); (iv)Programme to Rehabilitate and Strengthen the Resilience 

of Lake Chad Basin Systems (PRESIBALT); and (v) the operations of other partners. 

Furthermore, the Bank is sufficiently knowledgeable of the causes and nature of CAR's 

fragilility, thanks to regularly-prepared fragility analysis notes. Activities are selected based on 

these analyses and the project falls under the Bank's 2014-2019 strategy to address fragility and 

build resilience in Africa. This strategy considers strengthening the capacity of the State in its 

role as provider of basic services and preventing spatial exclusion by improving rural access to 

basic services like water, with a view to reducing fragility and boosting resilience.  

4.  Knowledge Management: Knowledge management will be conducted through a 

monitoring/evaluation specialist in the Monitoring and Evaluation Division of the PSEPA 

Coordination Unit (PCU), assisted by the hydrology, environmental and climate change 

specialist. The baseline data used to prepare the logical framework will be updated as soon as 

the project starts. The sinking of boreholes equipped with manually-operated pumps (MOPs) 

and solar pumps, as well as pumping tests and water quality analyses, will provide data on the 

optimal exploitation of groundwater resources and will be capitalized upon. Data collected for 

measuring the Oubangui River water level using rain gauges and other measuring devices will 

be leveraged to enhance CC adaptation knowledge that will be disseminated nationally and 

internationally. 
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RESULTS-BASED LOGICAL FRAMEWORK 

 

 

COUNTRY AND 

PROJECT TITLE 

First Sector Sub-Programme for Drinking Water and Sanitation (PSEPA) in Bangui and semi-urban and rural areas in Mambéré-Kadéï, Nana-

Mambéré and Ouham Sub-Prefectures 

PROJECT GOAL: Contribute to the improvement of quality of life for urban and rural communities by increasing access to clean water, sanitation and small 

jobs. 

RESULTS CHAIN 

PERFORMANCE INDICATORS  

MEANS OF 

VERIFICATION 

RISKS/ 

MITIGATION MEASURES 

Indicator (including ISCs) 

Baseline 

Situation 

(2016) 

2025 Target 

IM
P

A
C

T
 Contribute to the improvement of 

quality of life for CAR 
communities 

1.1 Prevalence of water-

borne diseases among 
children aged below five 

1.2 Additional water 

access rate 

1.1 25% in 

2016 
1.2 34.5% in 

2015 

1.1 10% 

 
1.3 80% 

Population and 

health surveys 
UNICEF, INS 

statistics 
 

 

RESULTS CHAIN Indicator (including ISCs) Baseline 

Situation 

(2016) 

2019 target MEANS OF 

VERIFICATION 

O
U

T
C

O
M

E
S

 

Outcome 1: Improved access to 
drinking water 

Outcome 2: Improved access to 

sanitation services 
Outcome 3: Reduced community 

vulnerability to climate change  

Outcome 4: Jobs created for 
women and youths  

 

1.1 Drinking water access 
rate in Bangui 

1.2 Drinking water access 

rate in rural areas  
1.3 Distance travelled 

2.1 Toilet access rate 

3.1 Number of persons 

sensitized 
4.1 Number of jobs created 

for youths and women 

1.1 28% 
1.2 26%  

1.3 5 km 

2.1 1.7% 
3.1 (5 

specialists) 

4.1  (0) 

1.1 585,000 additional 
population (67%) 

1.2 672,000 additional 

population (54%) 
1.3 500 metres  

2.1 (199200) additional 

population (or 10%)  
3.1.1 1,000,000 

4.1 4328 (of which 60% 

women) 

Statistics from 
MMEH, INS, 

Works Monitoring 

Report by ANEA 
and the Control 

Office. Socio-

economic Impact 
Report; Climate 

Change Report 

Risk: Secure access to non-

guaranteed sites;  

Mitigation Measure: 
MINUSCA is deployed 

nationwide; and the 

implementation of RCPC Pillar 
I (2017-2019) is underway. 

O
U

T
P

U
T

S
 

Output 1: Institutional Support 

1.1 Vehicles  
1.2 IT equipment  

1.3 Masonry and road 

maintenance equipment  
1.4 Farm produce retting and 

drying facilities for women 

1.5 Miscellaneous training 
1.6 Rehabilitation of agencies 

Output 2: DWSS works 

2.1 Rehabilitation of boreholes 
with MOPs 

2.2 Rehabilitation of boreholes 

with MOPs    
2.3. SWP 

2.4 Simplified DWS systems  

2.5 Latrines  
2.6 Female relay workers trained 

in hygiene, health and CC. 

Output 3: Project Management 
3.1 Staff 

3.2 Accounting and financial 

audit 
3.3 Socio-economic, 

environmental and CC 

monitoring 

1.1 Number of vehicles and 

motorcycles 
1.2 Number of PCs and 

offices 

1.3 Number of equipment 
lots (masonry, careers and 

rural roads) 

1.4 Number of farm produce 
retting and drying facilities 

for women 

1.5 Nature of training 
sessions 

1.6 No. of infrastructure 

items 
2.1 Number of boreholes 

with MOPs rehabilitated 

2.2 Number of boreholes 
with MOPs constructed 

2.3 Number of SWPs 

constructed 
2.4 Number of simplified 

DWS systems constructed  

2.5 Number of community 
latrines built 

2.6 Number of female relay 

workers  
3. Types and number of 

reports prepared 

 

 
 

 

 
 

 

 
  

1.1) In 2018: 2 vehicles  

and 06 motorcycles 
procured 

1.2) 04 computers 

1.3) 10 lots for masonry 
and 10 lots for operation 

of quarries and road 

maintenance procured 
1.4) 30 facilities for 

retting and 30 facilities for 

drying of food products 
constructed 

1.5) small trades 

1.6) 03 ANEA agencies. 
2.1 In 2018: 80 MOPs  

2.2. In 2019: 138 

2.3. In 2019: 05 
2.4. In 2019: 03 

2.5. In 2019: 65 

2.6 In 2018: 169  
3.0) 12 quarterly reports; 

03 annual reports; 03 audit 

reports; 01 mid-term 
report; 02 socio-economic 

impact reports; 03 CC 

reports. 

Quarterly/annual 
monitoring, 

supervision, audit, 

and completion 
reports 

Impact monitoring-

evaluation reports 
 

Risk: 

(i) Low capacity of companies 
in drilling works; (ii) low 

capacity of DWS and water-

point management structures; 
(iii) late provision of building 

materials by beneficiaries; (iv) 

procurement delays;  
Mitigation measures: (i) 

procurement of drilling 

equipment provided for in the 
PARCB budget; (ii) training 

sessions on facilities 

management and maintenance 
have been planned, as well as 

IEC on community 

mobilization for maintenance of 
the constructed infrastructure 

and CC; (iii) a procurement 

specialist is available in 
PSEPA; (iv) advance 

contracting was recommended 

in this regard. 

K
E

Y
 A

C
T

IV
IT

IE
S

 

  

Additional RWSSI Project 

Component A: Institutional Support 
Component B: Development of DWSS infrastructure in rural areas  

Component C: Project Management 

 

SUB-TOTAL RESOURCES 

Sub-programme  
Component A: Capacity building   
Component B. Development of DWSS infrastructure 

Component C: Sub-programme management   

 

OVERALL FIRST SECTOR SUB-PROGRAMME COST 

 

UA 0.92 million 
UA 2.98 million 

UA 0.25 million 

 

UA 4.15 million 
 

UA 2.0 million 
UA 11.70 million 

UA 1.03 million 

 

UA 14.73 million 
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FIRST SUB-PROGRAMME IMPLEMENTATION SCHEDULE  

Year 
2016 2017 2018 2019 

Activities/month 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Prior to commencement 
                                                                                                

Grant approval                                                                                                  

Publication of general 

procurement notice 
                                                                                                

Signature of protocol of 
agreement  

                                                                                                

Effectiveness                                                                                                 

Conditions precedent to 

first disbursement 
                                                                                                

Launching mission                                                                                                 

Institutional support                                                                                                 

Procurement of vehicles 

and motorcycles 

                                                                                                

Chemical analysis 

equipment 
                                                                                                

Chemical and biological 
analyses 

                                                                                                

Rehabilitation of two 

ANEA agencies 
                                                                                                

Hydrogeological and 
geophysical equipment 

                                                                                                

Procurement of 

hydrogeological and 

geophysical software 

                                                                                                

Procurement specialist                                                                                                 

Water and sanitation 
specialist 

                                                                                                

Training                                                                                                 

Infrastructure 

development 

                                                                                                

Construction of 03 
simplified DWS networks 

(DWS SN) 

                                                                                                

 
Construction of 03 
standalone water points 

                                                                                                

Rehabilitation of 80 

boreholes with MOPs 
                                                                                                

Construction of 88 
boreholes with MOPs 

                                                                                                

Construction of boreholes 

for simplified DWS 

networks and SWPs 

                                                                                                

Construction of latrines                                                                                                 

Socio-economic 

reintegration works 
                                                                                                

Studies, works control and 

supervision 
                                                                                                

IEC                                                                                                 

Supervision and monitoring 

of reintegration works  
                                                                                                

Project Management                                                                                                 

Environmental and social 

monitoring 
                                                                                                

Audit                                                                                                 
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REPORT AND RECOMMENDATION OF BANK GROUP MANAGEMENT TO THE 

BOARDS OF DIRECTORS ON A PROPOSAL TO PROVIDE SUPPLEMENTARY 

FINANCING TO THE CENTRAL AFRICAN REPUBLIC FOR THE ADDITIONAL 

PROJECT TO THE DRINKING WATER AND SANITATION SECTOR PROGRAMME 

(PSEPA) IN BANGUI AND SURROUNDING RURAL AREAS  
 

Management hereby submits this appraisal report and its recommendation concerning the 

approval to award an EUR 4.939 million (UA 3.920 million) RWSSI grant to the Central 

African Republic to finance the Additional Project to the First Sector Sub-Programme for 

Drinking Water Supply and Sanitation (Mambéré-Kadéï, Nana-Mambéré and Ouham Sub-

Prefectures). 

I. STRATEGIC THRUSTS AND OBJECTIVES 

1.1 Sub-Programme Linkages with Bank Strategy and Country Objectives  

1.1.1  The AfDB had financed DWSS rehabilitation in the towns of Berberati, Bouar and 

Bossangoa under the DWSS Project in Three Prefecture Headquarters and Surrounding Rural 

Areas for UA 10.212 million (comprising an ADF grant of UA 7 million, a RWSSI grant of UA 

3 million, UA 0.097 million from the Government and UA 0.115 million from beneficiaries). The 

project was approved in 2009 and became effective in 2010. The scheduled implementation period 

was January 2010 to December 2014. Following the military and political unrest of end-2012, 

which persisted until 2015, the Bank restructured its CAR portfolio in 2014 to formulate an 

Interim Strategy Programme (ISP) for 2014-2016 aimed at supporting the Emergency Programme 

for Sustainable Recovery (PURD) (2014-2016) whose priorities focus on the following two 

thrusts: (i) Thrust 1: Rehabilitation of socio-economic and public utility infrastructure in order to 

improve the provision of basic services to the population, especially the rural poor communities 

most affected by the conflict; and (ii) Thrust 2: Restoration of institutional capacity and promotion 

of good governance. Under the ISP, some projects were either cancelled or restructured. 

Therefore, the resources of the DWSS Project in Three Prefecture Headquarters were cancelled 

and allocated to budget support and other operations.  

1.1.2 The Additional Project and PSEPA to which it is attached, both fall under the Bank’s 

Ten-Year Strategy for 2013-2022, which advocates green and inclusive growth. It is consistent 

with the Bank's High-5 priorities, especially Pillar 5 on “improving the quality of life” for the 

communities concerned. The AP stems from: (i) the CAR Government’s Emergency Programme 

for Sustainable Recovery (2014-2016); (ii) needs assessment for Peace Consolidation in the 

Central African Republic (RCPC); and (iii) the Bank’s Interim Strategy (2014-2016).  The 

Additional Project (AP) is fully consistent with the following pillars:  Pillar 1: Rehabilitation of 

socio-economic and public utility infrastructure in order to improve the provision of basic services 

to the population, especially poor rural communities most affected by the conflict; and (ii) Pillar 

2: Restoration of institutional capacity and promotion of good governance for 2014-2016. The 

project is scheduled under the country operations indicative programme.  

1.1.3  The new Government formed after the February 2016 presidential election, has started 

preparing a new National Strategy Paper and plans to hold a Donors Round Table in November 

2016 in Brussels. Meanwhile, national priorities are broken down into the following three pillars: 

Pillar 1: Support for peace, reconciliation and security; Pillar 2: Renewal of the social contract 

between the State and the population; and Pillar 3: Support to economic recovery and the recovery 

of productive sectors.  The contribution of the Additional Project (AP) is consistent with Pillars I 

and II and new operations, whose relevance is proven, given the country’s socio-economic and 

security context. 
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1.2 Rationale for the Bank’s Involvement  

The three regions were selected because of their extreme poverty (respectively 47.6%, 61.70% 

and 82.8%) and the percentage of people without access to drinking water and/or depending on 

poor quality water sources (streams, traditional wells, rain, etc.). Hence, with the support of some 

donors including UNICEF, the Government undertook to gradually rehabilitate the rural DWSS 

sub-sector, starting with areas that are more accessible from the security standpoint, densely 

populated, economically significant, but whose DWSS access rates are among the lowest in the 

country.  The Bank has the advantage of supporting all ongoing adaptation initiatives in the 

country's water sector. It has comprehensive knowledge of the sector in the country, thanks to 

completed and ongoing projects that it has funded. The activities targeted by this Additional 

Project (AP) are a continuation of the First Sub-Programme and go beyond urban areas. Activities 

are selected based on analyses of the country's fragility. The project is consistent with the Bank's 

2014-2019 strategy to address fragility and build resilience in Africa.  

1.3 Aid Coordination 

1.3.1 Since 2014, the Bank and other technical and financial partners (TFPs) have reinforced 

their consultation and dialogue framework by establishing an aid coordination mechanism, which 

led to the adoption of the Emergency Programme for Sustainable Recovery (PURD) 2014-2016 

and the establishment of the national committee to monitor and implement their commitments. At 

Government level, aid is coordinated by the Ministry of Economy, Planning and International 

Cooperation (MEPCI).  

1.3.2  In the water sector, the "Water-Health-Sanitation" thematic group is headed by UNICEF; 

the Bank is an active participant of the group. Hence, AfDB coordinates its operations with other 

partners through its Interim Strategy Programme for the 2014-2016 transition and ensures the 

complementarity of its operations in the field. The selected options developed in the AP reflect 

the conclusions of broad consultations with partners in this sector (World Bank, AFD, UNICEF, 

WHO, UNDP, ACF, NGOS and associations, etc.). This coordination steadily grew stronger 

during preparation of the new strategy on Peace Consolidation in the Central African Republic.  

1.3.3 The project supplements the First Sector Sub-Programme for Drinking Water and 

Sanitation as well as the following operations: (i) Support Programme for the Reconstruction of 

Grassroots Communities (PARCB-I); (ii) Project for Community Development and Support to 

Vulnerable Groups (PDCAGV); (iii) Emergency Support Programme for Crisis Resolution and 

Economic Revival (PUASCRE); and (iv) the operations of other partners (AFD, World Bank, EU, 

Saudi Fund, UNICEF, ACF, UNDP, etc.).  
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Table 1.2 

Operations of Major TFPs 

Sectors  Health, education and community development 

 Stakeholders – Annual Public Expenditure  

Government  Donors 

Share of social sectors1 
in total resources 

37.8% (2013) 

26.9% (2014) 

41.0% (2015)  

  Amount Period   

 WB USD 20 million 2015-2017 Labour-intensive works 

 
AfDB 

USD 20 million 2014-2016 

Health, education, agriculture, 

water and sanitation 

 SME USD 19.34 million  2013-2017 Education 

 AFD EUR 5 million  2014-2018 Education 

 EU EUR 21 million  2015-2018 Education 

 WHO USD 0.129 million  Health 

 WFP USD 5 million  Education 

 ICRC EUR 2 million   Civil protection, health 

 GF EUR 15 million  2015-2016 Health 

Aid Coordination Level 

Existence of thematic working groups Yes 

Existence of a global sector programme Yes 

AfDB role in aid coordination Active member 

 

II. DESCRIPTION OF THE SUB-PROGRAMME 

2.1 Description of Activities Financed, by Source of Financing (ADF, TSF, GEF and 

 RWSSI) 
 

2.1.1  RWSSI financing aims at improving the quality of life for the rural communities of 

Mambéré-Kadéï, Nana-Mambéré and Ouham, through better access to drinking water, sanitation 

services and petty trades (repairer craftsmen, quarry operators, rural road developers, masons, 

etc.).  Specifically, execution of the AP will help to: (i) raise the current drinking water access rate 

from 12% to over 22.5% in Mambéré-Kadéï; from 14% to 22.5% in Nana-Mambéré; and from 

36% to 51.5% in Ouham prefecture by 2019; and (ii) significantly raise the sanitation access rate 

from 1.7% in 2012 to 10% in 2019.  Activities are structured around the following three 

components: A: Capacity-building and related activities; B: Development of water supply and 

sanitation infrastructure; and C: Additional Project management.  
 

Table 1.2 

Estimated Cost by Component and Activity, and by Source of Financing (add RWSSI funds) 
Source of 

Financing 

TAF ADF WEF  

 

RWSSI and  Beneficiaries Components 

Component A: 

Capacity-

building   

Cost Activities Cost Activities Cost Activities Costs Activities COST 

 

 

 

 UA 

0.63 
million 

 

 
 

 

Provide 

chemicals and 
a consultant 

specialized in 

quality 
analysis of 

water, 

vehicles, and 
equipment. 

0.45 

UA 
million 

 

 
 

Conduct training, 

sensitization (on 
CC), equipment, 

PDS and FDS 

studies for the 
planned works.  

UA 

0.92 
million 

Procure vehicles, 

motorcycles, 
laboratory, 

rehabilitate the 

various agencies, 
equip with hydro- 

and geophysical 

equipment - 04 
PCs, and training. 

 

 
UA 2.0 

million 

 
  

Component B: 

Development 

of DWSS 

infrastructure 

 

 

 

 

Cost Activities Cost Activities Cost Activities Cost Activities  

UA 
4.40 

million 

Rehabilitate 
one 

distribution 

network (17 
km), 

rehabilitate a 

dewatering 

station, 40 

boreholes 

and IEC 
monitoring 

and control 

of 
distribution 

network 

rehabilitation 
works 

(17km), 

rehabilitation 

UA 
0.11 

million 

 

Construct 40 
latrines 

 

 
 

 

  

 

 

 

UA 
4.20 

million 

 
 

 

 

 

 

 
 

 

  

Build an elevated 
water tank of 

1000 m3; replace 

10 km of piping; 
build a 

dewatering 

station, 50 

boreholes and 2 

SWPs; 

construction of a 
new dewatering 

station, 50 

boreholes and 02 
SWP equipped 

with solar panels 

UA 
2.98 

million 

 
 

 

 

 

 

 
 

Build 03 simple 
SWP networks, 88 

MOPs; 25 latrines. 

Rehabilitate 
80 boreholes with 

MOPs; related 

works; IEC; 

Studies, control and 

monitoring. 

 
UA 11.70 

million 
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Component C: 

Project and 

knowledge 

management  

Cost Activities Cost Activities Cost Activities Cost Activities  

 

 
 

 

 
 

 

 

UA 

0.30 
million 

Operation, 

compensation, 
equipment and 

consultancy 

services 

UA 

0.48 
million 

Procure and 

install devices 
for measuring the 

flow of the river, 

upstream of the 
stations; CC data 

monitoring 

system; 
seminars, 

equipment, staff 

and consultants 

UA 

0.25 
million 

Audit, consultants, 

environmental and 
social monitoring, 

operation; vehicles 

and IT equipment, 
salaries, driver, 

mission expenses. 

 

UA 1.03 
million 

UA 14.73 

million 

4.40  

 

1.04   5.14  4.15  14.73 

 

2.2  Technical Solutions Retained and Alternative Explored 
 

The technical solutions retained for implementing the additional activities are based on 

technologies existing in the country and use clean energy. In rural areas, MOPs offer the advantage 

of being simple in design and easy to maintain. In areas with a high population concentration, 

SWPs were retained because they: (i) provide a larger quantity of water which is easier to draw; 

and (ii) make it possible to avoid long queues. In rural centres, simplified DWS networks save 

time and increase the output of socio-economic activities. Solar energy was retained for these 

SWPs and simplified DWS networks to reduce water production costs while ensuring easy and 

inexpensive maintenance and better environmental protection. The table below presents the 

various solutions explored and the rationale behind the choices retained.    
 

Table 1.3 

Alternative Solutions Explored and Reasons for Rejection 
Structures Benefits  Shortcomings Adopted/Rejected 

Construction of a new borehole in villages where 

the water point is damaged 

None Heavy investment, limited service and 

great physical effort to draw water 

Rejected 

Rehabilitation of boreholes equipped with 

MOPs 

Light investment for the same quality of service as a 

new water point  

Low operating costs 

Limited service and great physical effort 

to draw water 

Adopted 

Construction of several boreholes with MOPs to 

address the needs of communities in 3 big 

villages, each having a population of over 2,000 

inhabitants 

Bring the water point closer to the community, easy 

maintenance. 

Heavy investment to achieve standard 

quality 

Limited service and great physical effort 

to draw water 

Rejected 

Construction of an SWP, fitted with a solar 

pump, for 3 big villages with over 2,000 

inhabitants 

Better service than boreholes fitted with MOPs  

Very inexpensive maintenance and durable equipment 

Heavy investment Adopted 

Multiplicity of boreholes with MOPs for rural 

settlements with a population of over 10,000 

inhabitants 

Easy maintenance Heavy investment 

Long queues 

Rejected 

Construction of several SWPs to provide water 

to rural areas with over 10,000 inhabitants 

None  

Very heavy investment for lesser service 

Rejected 

Simplified DWS network   Brings the water source as close as possible to the 

consumer; inexpensive maintenance and durable 

equipment; relatively better service quality than for all 

the other available options, and will lead to the 

development of socio-economic activities that use 

water 

Heavy investment Adopted 

Single pit community latrine Less costly When it is full, users have to wait for a 

long time before it is drained. In the 

meantime, school pupils are deprived of 

toilet facilities. 

Rejected 

Double pit community latrine (drainable)  When one of the pits is full, the latrine can still be used 

pending drainage 

A little more costly Adopted 
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2.3  Project Type 

The RWSSI grant is awarded to the Government to support an investment operation financed by 

a TSF grant, a GEF grant and an ADF loan.  

2.4 Sub-Programme Cost and Financing Mechanisms 

The estimated revised cost of the sub-programme, net of taxes and customs duties, is UA 14.73 

million funded through a RWSSI grant of UA 3.92 million (EUR 4,939 million), a GEF grant of 

UA 5.135 million (USD 7.14 million), a TSF grant of UA 4.4 million, an ADF loan of UA 1.04 

million, and contributions in kind from beneficiaries amounting to UA 0.230 million.  It was 

estimated based on the unit prices of recently formulated projects, with a physical contingency 

provision of 7% and an annual price escalation of approximately 3%. 

Table 1.4 

Estimated Sub-Programme Cost by Component 
 

Components 

(in UA millions) 

TOTAL   F.E.   L.C.   % F.E.  

Component A: Capacity building 1.80 1.40 0.40 78% 

Component B: DWSS Infrastructure Development 10.53 8.41 2.11 80% 

Component C: Project Management, Knowledge Management, 

M&E 

 0.93 0.13 0.80 14% 

BASE COST 13.26 9.94 3.31 75% 

Physical contingencies  1.03 0.77 0.26 75% 

Price escalation                      0.44 0.33 0.11 75% 

TOTAL COST 14.73 11.05 3.68 75% 

 

Table 1.5 

Sources of Financing 
 

Source 

(in UA millions) 

 TOTAL   F.E.   L.C.   % F.E.  

GEF 5.14 3.75 1.38 73% 

TSF 4.40 3.61 0.79 82% 

ADF 1.04 0.59 0.45 57% 

RWSSI 3.92 3.10 0.82 79% 

BENEFICIARIES 0.23 - 0.23 0% 

TOTAL 14.73 11.05 3.68 75% 

 

Table 1.6 

Sub-Programme Cost by Expenditure Category 
Categories (in UA millions) 

 TOTAL   F.E.   L.C.   % F.E.  

WORKS 8.56 6.81 1.74 80% 

GOODS  1.48 1.30 0.18 88% 

SERVICES 2.39 1.79 0.60 78% 

OPERATION 0.82 0.04 0.78 5% 

BASE COST 13.26 9.94        3.31 75% 

Physical contingencies 1.03 0.77 0.26 75% 

Price escalation 0.44 0.33 0.11 75% 

TOTAL 14.73 11.05 3.68 75% 
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Table 1.7 

Sub-Programme Cost by Category and Source of Financing 

 

Table 1.8 

Expenditure Schedule by Component 
Component                                               In UA millions Total 

in UA million 

2015 2016 2017 2018 2019 Total 

Component A: Institutional capacity building 0.10 0.30 1.06 0.42 0.12 2.00 

Component B: Infrastructure development 1.73 3.20 4.37 1.72 0.68 11.70 

Component C: Project management, 

Knowledge management, 

Monitoring/Evaluation 

0.26 0.22 0.43 0.08 0.04 1.03 

TOTAL 1.35 3.72 5.87 2.21 0.84 14.73 

 

2.5 Sub-Programme Area and Beneficiaries  

The First Sub-Programme covers the population of Bangui (1,000,000 inhabitants), the immediate 

rural council areas (500,000 inhabitants), and the rural communities of Mambéré-Kadéï, Nana-

Mambéré and Ouham, making a total of 1,966,000 people (comprising 644,000 direct and 

1,322,000 indirect beneficiaries) out of the country’s 5,391,539 inhabitants (of which 51.8% 

women) (WB, 2015). The three additional prefectures were selected because of their extreme 

poverty (respectively 47.6% in Mambéré-Kadéï, 61.7% in Nana-Mambéré and 82.8% in Ouham, 

compared to a national average of 64% in 2015). The sub-programme provides for: (i) capacity 

building (logistics, training and consultants) for ANEA, DGH, PSEPA Coordination Unit, 

DGEES agencies, local stakeholders and beneficiaries, especially in training, awareness-raising 

and petty trades. 

2.6  Participatory Approach in Sub-Programme Identification, Design and 

 Implementation, including Active Civil Society Participation 

2.6.1  During the preparation and appraisal mission of 7 to 18 July 2016 in the Central African 

Republic, a consultative process was adopted through interviews and group discussions with 

stakeholders in rural areas (prefects, mayors, traditional chiefs, youths and women's groups) and 

in Bangui. In Bangui, discussions were held with key stakeholders, namely donors (World Bank, 

AFD, EU), the United Nations System (UNICEF, UNDP) as well as NGOs and women's and 

youth associations. They also led to definition of the potential synergies to be developed in the 

respective project area operations. Within the project’s direct beneficiary communities, focus 

groups of 50 to 100 persons were organized to inform the communities and secure their 

commitment to actively support the project design and implementation process.  

2.6.2  Hence, aspects like contributions in kind and project ownership were discussed. 

Discussions with youths and women mainly focused on the benefits of petty trades on their quality 

of life as well as their participation in the construction of facilities (management of retting basins 

and drying areas, operation of quarries, maintenance of rural roads, etc.). With the local authorities 

(prefects and mayors) and traditional chiefs, the mission shared the potential content of the project, 

including its economic and social benefits, and advocated for their readiness to guarantee the 

safety and social mobilization of the people in their respective communities. Over 400 persons 

CATEGORY  Initial Cost of 

the First Sub-

Programme 

Revised Cost   By Source of Financing     

ADF FSF GEF RWSSI BENEFICIARIES 

WORKS    7.086 9.503 0.110 3.157 3.553 2.453 0.23 

GOODS  1.242 1.652 0.530 0.540 0.192 0.390 - 

SERVICES  1.716 2.662 0.075 0.702 1.035 0.850 - 

OPERATION 0.556 0.913     0.325 - 0.362 0.226 - 

TOTAL (in UA) 10.60 14.73     1.04        4.40 5.14 3.92 0.23 
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were met. The entire target population welcomed the project.  Provision has also been made for 

IEC activities to sensitize the population to hygiene, contributions in cash and in-kind and 

behaviour change. This participatory approach will be maintained at commencement as well as 

during and after the works.  

2.7 Bank Group Experience and Lessons Reflected in Sub-Programme Design  

2.7.1  As of 31 May 2016, the portfolio consisted of 9 (nine) projects, for a total commitment 

of UA 107.06 million, distributed among the 5 (five) national projects and four (4) regional 

operations. The sector distribution is as follows: transport (30%), energy (29.7%), social (23%), 

water and sanitation (10.3%), and governance (7%). The national portfolio comprises 3 (three) 

public investment operations and 2 (two) institutional support operations. All national public 

sector operations are funded with grants/loans from ADF and/or Transition Support Facility (TSF) 

resources. These operations cover the main sectors of economic activity retained in various 

national strategies, with a disbursement rate of 21.18% and commitments of UA 9.01 million. The 

average age of projects is 3.6 years. The average time lapse between approval and first 

disbursement is 10.33 months, which is above the current standard. The activities of the First 

PSEPA Sub-Programme, approved in October 2012, only started in November 2014 because of 

the security situation. For previous financing agreements, all conditions precedent to first 

disbursement were fulfilled. The recent financing agreement for the GEF grant also complied with 

the requirements of PD-02/2015. In September 2016, the disbursement rate was 77% for the ADF 

grant, 9.5% for the FSF grant and 2% for the GEF grant. The 4 (four) regional portfolio operations 

accounted for a financing volume of UA 66.42 million, of which 50.84% was disbursed. The 

performance of Bank-funded operations in CAR has remained moderately satisfactory. 

2.7.2 The main recurrent problems of the portfolio are: (i) poor understanding of the Bank's 

procurement procedures; (ii) the reluctance of companies to participate in competitive bidding due 

to insecurity in the country; (iii) the dearth of local businesses capable of executing and completing 

projects on time; and (iv) the rigidity of the rules and procedures in the country's fragile context.  

2.7.3 Lessons learned from the Bank’s experience under the First PSEPA Sub-Programme and 

the experience of other donors in project financing in CAR were reflected in the design of the AP. 

Capacity building on the Bank’s procurement and disbursement procedures will be organized 

annually for the current team.  The rigidity of the Bank’s procurement rules and procedures has 

been relaxed and will, as appropriate, allow for the establishment of agreements with qualified 

local businesses. Discussions were held with the EU, the World Bank, AFD and UNICEF to 

establish a shortlist of qualified companies with outstanding experience in the works planned 

under the project. 

2.8 Key Performance Indicators  

The key performance indicators for measuring the results of the sub-programme will be: 

a) Impact indicators: (i) decline in the prevalence rate of water-borne and other 

hygiene-related diseases; (ii) reduction of infant mortality; and (iii) economic 

reintegration of youths and social stabilization. 

b) Outcome indicators: (i) improved access to drinking water and sanitation services; 

and (ii) reduction of distance covered to fetch water. 

c) Output indicators: (i) number of DWS structures built in rural areas in Mambéré-

Kadéï, Nana-Mambéré and Ouham Prefectures; (ii) number of community latrines, 

retting ponds and drying areas constructed by the project; (iii) volume of equipment 
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procured and provided to project managers and to youths and women's associations 

in beneficiary communities; (iv) number of training workshops; (v) number of 

officials who benefitted from the training; and (vi) number of representatives of the 

social structures and youth associations trained in IEC and equipped for masonry 

and rural road development works. 

III. SUB-PROGRAMME FEASIBILITY 

3.1 Economic and Financial Performance 

Table 3.1 

Main Economic Data 

Economic NPV   9.34 CFAF 9.34 billion 

EIRR 28.2% 

 

3.1.1 Financial analysis:  Given the social nature of the project, only the economic returns 

were estimated. The economic analysis assumptions are based on the assumptions of PSEPA 

Phase I.  

3.1.2 Economic analysis:  The costs used to calculate economic returns are investment costs, 

net of taxes, provisions for price escalation, maintenance costs and other operating costs. The main 

economic benefits are: (i) the economic value of the additional water produced; (ii) savings on the 

health budget of beneficiaries following a reduction in the prevalence of water-borne diseases; 

(iii) savings on the education budget following a reduction in academic failure due to health 

reasons; (iv) temporary and permanent jobs created during construction of the facilities; and (v) 

reduction of water hardship in terms of hours saved and used for more profitable purposes. 

Considering the foregoing, the project's economic rate of return is estimated at 28.2%, which is 

higher than the opportunity cost of capital (10%); the net present value of CFAF 9.34 billion is 

positive. Hence, the project is economically viable. The details and assumptions of this analysis 

are given in Annex B.7. 

3.1.3 Sensitivity analysis: Sensitivity of the project’s economic performance was analysed in 

terms of: (i) a 10% increase in investment costs; (ii) a 10% reduction in project benefits; and (iii) 

a combination of the first two scenarios. It follows from this analysis that the rates of return and 

net present values of the project remain at acceptable levels. The internal rate of return still exceeds 

the opportunity cost of capital in the CAR (estimated at 10%). The EIRR varied from 24.1% to 

26.2% and the NPV remained positive, varying from CFAF 7.6 billion to 8.9 billion. It should be 

noted that the project is more sensitive to a simultaneous increase in investment costs and a 

reduction in project income.  

3.2 Environmental Impact, Climate Change, Gender and Social Aspects   

3.2.1 Environmental aspect: The project is classified in category 2 and does not therefore 

present any significant environmental risks.  It will lead to: (i) increased access to drinking water 

and regulated distribution of groundwater in sufficient quality and quantity; (ii) the phasing out of 

shallow wells contaminated by domestic effluent and other water sources of dubious quality; (iii) 

the adoption of appropriate body and food hygiene practices; (iv) the reduced prevalence of water-

borne diseases that cause infant morbidity and absenteeism at work and at school; (v) the reduction 

of water hardship for women and children, and use of the time saved for farming and schooling 

activities; (vi) the creation of permanent and seasonal jobs through labour-intensive activities and 

petty jobs; (vii) management and maintenance of the facilities (water points, latrines, retting 

ponds, rural roads, etc.); and (viii) behaviour change through the grassroots efforts of 169 village 

female relay workers.  
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3.2.2 Climate change:  The installation of three piezometers (one per site) is one way of 

adapting to the adverse effects of climate change (CC). The piezometers will be used to monitor 

the impact of CC on groundwater resources. The solar panels installed with the SWPs will produce 

electricity and contribute to climate change mitigation and adaptation actions. The GEF-funded 

Additional Project approved in December 2015 will cover the training of national and project 

officials on CC and natural resources management that is adapted to CC.  

3.2.3  Forced resettlement: The planned works will not lead to expropriation or forced 

displacement of communities.  

3.2.4 Green growth: To reduce pollution by power generators, the sub-programme and the 

AP plan to equip 3 (three) standalone water points (SWP) and 25 simplified DWS systems with 

solar panels that will also light up semi-urban council areas; 169 boreholes will also be equipped 

with manually-operated pumps for settlements a population of 350-500 inhabitants. Furthermore, 

IEC will cover reforestation, the harmful effects of deforestation and bushfires, etc.  

3.2.5 Gender 

3.2.5.1 Over 6,000 temporary and seasonal jobs (development of rural roads, backfilling, 

restaurants, etc.) will be created for youths and women during the works. The water points will 

have solar energy that can be tapped to light up the retting ponds and drying areas constructed to 

improve women’s working conditions and income. The construction of these facilities, training in 

petty trades, the planned management and maintenance of these structures, and the guidance of 

169 villages by women relay workers, will empower a least 2,597 women (60%) and 1,731 youths 

(40%) in the project area after the works.  

3.2.5.2   The availability of drinking water points will improve hygiene conditions and free women 

and girls from the drudgery of fetching water daily, by reducing the distance from 5 kilometres 

(to-and-fro walking distance of 3 hours) to less than 500 metres (to-and-fro walking distance of at 

most 20 minutes) in rural areas, and 50 meters in urban areas. These opportunities will increase 

the average primary schooling ratio in the project area (72.5% of girls compared to boys), boost 

productivity and increase income. The budget allocated to women's activities and/or the immediate 

effects on women are estimated at: 40% for works and 30% for capacity building.  

3.2.6 Social Aspect 

3.2.6.1  Implementation of the sub-programme will provide drinking water access to 585,000 

additional people in Bangui and 672,000 additional people in rural areas, as well as provide 

sanitation access to 199,000 more people by 2019. IEC activities to change attitudes towards 

hygiene, water and health will help to lower diarrhoeal disease prevalence from 25% to at least 

10% by 2025. This project will: (i) create over 6,000 temporary and seasonal jobs during the works 

(excavation, backfilling, quarrying, clearing of tracks to create access for borehole drilling 

machines, restaurants, jobbers for the construction of drainage works, etc.), and 4,328 permanent 

jobs (operation and management of retting ponds and drying areas; management of water points 

and public latrines, brickyards; masons and craftsman-repairers), of which 60% women during the 

operational phase; (ii) equip 3 (three) mini DWS systems with solar energy for pumping and 

distribution of water, and for lighting up at least 40% of the target village communities; (iii) 

improve the education of girls, whose primary schooling ratio in 2012 was 72.5%, relative to boys; 

and (iv) increase the productivity of the population by supplying various sites with solar energy 

and drinking water. Furthermore, the project will encourage new behaviour within the target 

population thanks to awareness-raising and mobilization campaigns that will involve 169 women 

relay workers at the beginning, during and after the works. 
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IV. SUB-PROGRAMME IMPLEMENTATION 

4.1 Implementation Arrangements 

4.1.1  Implementation arrangements: The Ministry of Mining, Energy and Water 

Resources (MMEH) is the project executing agency. Day-to-day management of the sub-

programme will be entrusted to the Coordination Unit (the PCU of the First Sub-Programme is 

already operational). The PCU currently comprises a coordinator, an agricultural design engineer, 

an administrative, financial and accounting specialist, a procurement specialist, an ANEA focal 

point, a focal point of Société de Distribution de l’Eau en Centrafrique (SODECA), and an 

accounting assistant. This team was expanded through the recruitment of a hydrologist, a 

monitoring/evaluation specialist, and an environment and climate change focal point, with GEF 

resources. Thanks to additional funding from RWSSI, the PCU will be reinforced with a rural 

water and sanitation engineer and a procurement specialist. In the various communities, the IEC 

specialist, who is already operational in the field, will carry on with social mobilization to ensure 

the community's in-kind contribution and participation in the construction of water and sanitation 

facilities. This specialist will also carry out community awareness-raising on hygiene, health and 

climate change adaptation.  

4.1.2 The current Steering Committee (SC) will be maintained. It will ensure the existence of 

linkages between sub-programme actions and current/future actions and that this operation is 

consistent with existing sector policies. It will also ensure the harmonious execution of the various 

sub-programme components and appropriate coordination of the activities of other donors, 

including the World Bank, EU, AFD, the UN System and international NGOs. These main TFPs 

will be regularly briefed on the conclusions of Steering Committee meetings. The SC’s secretarial 

duties will be performed by the PCU Coordinator. Coordination will be further strengthened 

during preparation of the new strategy on Peace Consolidation in the Central African Republic.  

4.1.3  Procurement arrangements: Appraisal of the national public procurement framework 

conducted by the Bank in May 2012 concluded that national procurement procedures for national 

competitive bidding are generally consistent with Bank rules and procedures. Furthermore, this 

appraisal highlighted the existence of an adequate institutional machinery that is based on a 

separation of the functions of procurement, control and regulation as well as the introduction of a 

redress mechanism for bidders. It was also found that standard national bidding documents are 

generally similar to those of the Bank. Despite the quality of the legal, regulatory and institutional 

framework, these bodies are not fully functional because of the military and political crisis. 

Consequently, all goods and works will be procured in accordance with the Bank’s Rules and 

Procedures for Procurement of Goods and Works (May 2008 edition, revised July 2012), using 

the relevant standard bidding documents (SBDs) of the Bank.  Goods, works and services under 

the Additional Project will be procured in accordance with the Bank’ new procurement policy 

approved on 14 October 2015 by the AfDB Group Boards of Directors. The Directorate General 

for Water Resources (DGH) will be responsible for project procurements.  

4.1.4  Financial Management, Audit and Disbursement Arrangements  

4.1.4.1 Project financial management: The additional funding will facilitate the 

implementation of supplementary activities that will contribute to the achievement of the 

objectives of the First Sector Sub-Programme for Drinking Water and Sanitation (PSEPA). 

Therefore, the PSEPA Coordination Unit (PCU) set up within the Ministry of Energy and Water 

Resources will be responsible for implementing these activities, as well as financial management 

activities. It has its own administrative, accounting and financial procedures. The financial 

management mechanism comprises an administration and financial officer (AFO) and an 
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accountant.  TOMPRO, a multi-project accounting software, is operational. This software makes 

it possible to: (i) keep accounts of several projects simultaneously; (ii) generate the main account 

books, the general ledger and balance; and (iii) prepare specific and consolidated financial 

statements. The AFO and the accountant are trained to use the software. PSEPA interim and 

annual reports are satisfactory and show that both officials have actually mastered the use of 

TOMPRO. Consequently, the existing accounting system is adequate and useful for the production 

of accurate and reliable information. Accounting for the additional financing will be integrated 

into that of PSEPA, with the possibility of a breakdown of expenditure by source of financing to 

generate accurate and specific financial information on the additional funding. 

4.1.4.2 Audit: The accounts of activities funded with resources from this additional grant will be 

audited as part of PSEPA annual account. Thus, the consolidated and specific accounts for all 

PSEPA funding will be audited each year by the same independent external audit firm that meets 

the required criteria and in accordance with terms of reference (TORs) acceptable to the Bank. 

The audit report must reach the Bank latest six months following the end of the fiscal year. 

4.1.4.3 Disbursement procedures: Disbursements will be made according to the PSEPA 

expenditure schedule and the list of goods and services associated with PSEPA activities. The 

resource disbursement methods adopted are: (i) the direct payment method for defrayment of 

goods, works and services; and (ii) the special account for project coordination operating costs 

generated by the implementation of new activities. These are essentially missions, meetings and 

training courses. 

4.2 Monitoring  

The baseline data used to prepare the logical framework will be updated by the PSEPA 

monitoring/evaluation specialist as soon as the project starts.  The sinking of boreholes equipped 

with manually-operated pumps (MOPs) and solar pumps, pumping tests and water quality 

analysis, will provide data on the optimal exploitation of groundwater. Activities financed under 

the AP will be executed according to the initial project schedule and completed at project 

completion, or 36 months after the launch date. The Bank will conduct monitoring (at least twice 

a year) through multidisciplinary supervision missions and technical and financial audits. The 

project is expected to produce quarterly financial monitoring reports (RMF) directly from the 

project computerized accounting system and submit them to the Bank latest 30 days following the 

end of each quarter. An annual financial report will also be produced, presenting the annual 

financial statements to be audited by an external private auditor and sent to the Bank latest six 

months following the closure of the year under review. 

Table 1.8 

Implementation Schedule of First Sub-Programme Activities 

 

 
 

 

 

 

 

 

4.2.2  Given the integrated nature of the sub-programme, OWAS and ONEC departments will 

be involved in monitoring the implementation of activities and the monitoring/evaluation of 

outcomes. Departments in charge of procurements (ORPF.1), financial management (ORPF.2), 

social development (OSHD) and disbursements (FFCO) will be involved in these missions to 

provide various forms of technical support to the PCU. The Bank's field office in Bangui, CAR, 

N ACTIVITIES AUTHORITY IN CHARGE  MATURITY  

1 Recruitment of individual consultants  PCU/AfDB January 2017 

2 Launch of project Government/AfDB April 2017 

3 Commencement of IEC activities PCU/AfDB February 2017 

4 Recruitment of the consultant-engineer PCU/AfDB Already done in September 2015 

5 Recruitment of the contractor PCU/AfDB February 2017 

6 End of works  Companies/Government December 2019 

7 Mid-term review Government/AfDB December 2017 

8 Completion of activities Government/AfDB December 2019 

9 Project completion report Government July 2020 
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(CFFO) and the resident social development specialist will be involved in close monitoring the 

sub-programme’s implementation. Provision is made for three annual audits (from FY2017 until 

the end of the project in 2019). The monitoring/evaluation specialist, the environmental and CC 

specialist, and the hydrology specialist who are already operational within the sub-programme 

management team will contribute to the drafting of reports and data dissemination. 

4.3 Governance 

4.3.1 The Government initiated actions that led to the partial lifting of the embargo on 26 June 

2015, at a Kimberley Process meeting in Luanda. Moreover, one of the resolutions of the Bangui 

Forum focused on the creation of a Supreme Authority for Good Governance. To that end, the 

Government and TFPs providing budget support agreed on a minimum platform of measures to 

ensure transparency in public finance management, with the significant involvement of the Central 

Accounting Agency of the Treasury. Measures were taken to: (i) ensure the full operationalization 

of the Public Finance Management Support Information System (GESCO); (ii) reduce recourse to 

expenditure execution waivers; (iii) rationalize and streamline the civil service staff list; (iv) 

reduce the number of contracts established by direct agreement; (v) conduct public procurement 

audits; and (vi) address delays in the production of public accounts. To ensure the consistent 

implementation of reforms, the Government will rely on the Public Finance Reform Steering 

Committee (CPR), composed of officials from various public institutions (Ministry of Finance 

and Budget, the Finance Commission of the National Assembly, the Court of Auditors, the 

General State Inspectorate, the Public Procurement Regulatory Authority), a civil society 

representative and TFP representatives.  

4.3.2  In light of the foregoing, the fiduciary risks are currently moderate. Under the sub-

programme, these risks are further mitigated by the establishment of the Sub-Programme 

Coordination Unit (PCU) which is already operational and will be responsible for managing 

project activities. The PCU has a fiduciary team (a procurements specialist and an administrative 

and financial management specialist) recruited since November 2014. Goods, works and services 

under the First Sub-Programme will be procured in accordance with the Bank’s new procurement 

policy approved on 14 October 2015 by the Boards of Directors. All procurements will be subject 

to the Bank’s prior approval and will be audited by independent audit missions.  

4.4  Sustainability   

4.4.1  The sustainability of expected sub-programme benefits depends on the proper 

management of water and sanitation facilities, retting ponds and developed village roads. In 

Bangui, the rate of overall losses is estimated at 70%. Actions to rehabilitate the pumping station 

and the network, and to improve billing will help to reduce this volume of losses and enhance the 

economic and financial viability of SODECA. In the rural regions, community management is 

the adopted mode, and requires proper supervision of beneficiary communities. In the current 

context, this role has been entrusted to the National Agency for Rural Water and Sanitation 

(ASNA). The sub-programme will finance the rehabilitation of two of these branches, the supply 

of spare parts for the water pumping equipment, as well as the training of its agents and their 

equipment with motorcycles. Furthermore, ANEA is supported by UNICEF and the EU in 

community education on the management and maintenance of the facilities and for the creation of 

networks of local craftsman-repairers. ANEA may sub-contract the procurement of spare parts 

and maintenance of the rural structures to companies and local suppliers. 

4.4.2  As regards the water rate, current prices (CFAF 350-500/m3) will be maintained to 

ensure the renewal of small equipment. Moreover, the NGO (EAA) recruited for IEC will work 

with ANEA to train the management structures, craftsman-repairs and collect the contributions of 
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beneficiaries (CFAF 50 000 per borehole) to be used for renewal of the dewatering equipment. 

Focal points of the various social structures (Ministry of Gender and Social Affairs, OFCA and 

Femmes leaders pour la consolidation de la paix – “Women Leaders for the Consolidation of 

Peace”) will be involved in the training and guidance activities, with a view to taking over in the 

169 target villages. 

4.5 Risk Management    

4.5.1 Risk related to outcomes: secure access to unguaranteed sites. As regards secure access 

to target areas, following some improvement of the volatile situation, Bangui is currently an 

accessible site that is suitable for the implementation of project activities. Hinterland areas 

(Mambéré-Kadéï, Nana-Mambéré and Ouham) still harbour armed groups because DDR has not 

yet been implemented. Mitigation measures: The United Nations Multidimensional Integrated 

Stabilization Mission in the Central African Republic (MINUSCA) that is deployed nationwide 

and implementation of RCPC Pillar I (2017-2019) will facilitate the advancement of works in a 

secure environment. Furthermore, thanks to ongoing negotiations, most armed groups present on 

the territory have agreed to join the DDR process being implemented with the support of technical 

and financial partners. 

4.5.2  Risks related to outputs: (i) limited capacity of companies for drilling works; (ii) limited 

capacity of the structures managing DWS systems and water points; (iii) late provision of 

construction materials by beneficiaries; and (iv) procurement delays. Mitigation measures: (i) 

the logistical capacity of ANEA will be developed for the construction of boreholes (procurement 

of drilling equipment provided for in the PARCAB-I budget, as soon as possible); (ii) training in 

works management and maintenance has been planned, as well as IEC to sensitize the population 

towards making a financial contribution for maintenance of the facilities; (iii) a procurement 

specialist is available at PSEPA; and (iv) advance contracting was recommended to expedite the 

execution of certain contracts (recruitment of consultants, studies and recruitment of the control 

and supervision officer). 

4.6 Knowledge Building  

The lessons to be learned from the design and implementation of the sub-programme are contained 

in its various documents, including its study, progress, and supervision reports. The same will 

apply to this Additional Project.  At country level, knowledge management is done through the 

Monitoring/Evaluation Division whose activities will be coordinated by an M&E specialist in 

collaboration with the hydrologist and the environment and climate change specialist, within the 

PCU team. The baseline data used to prepare the logical framework will be updated as soon as the 

project starts. The sinking of boreholes equipped with manually-operated pumps (MOPs) and 

solar pumps, pumping tests and water quality analysis, will provide data on the optimal 

exploitation of groundwater. The data collected to measure the water level of the Oubangui River 

through the computerized measuring system, will be used to develop knowledge on climate 

change in CAR. All this data will be capitalized and made available for dissemination at the 

national and international level. 

4.7 Sub-Programme Implementation Schedule  

With inclusion of the activities of the AP, the implementation schedule of the First Sub-

Programme remains harmonized and unchanged at 36 months, or from January 2017 to December 

2019. Several major activities of the First Sub-Programme have been completed since November 

2014. All procurements of equipment, materials and service providers were conducted in 2015. 

The agreement on the construction of 63 of the 130 boreholes in the rural communities of Bangui 
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has been signed; works commenced in June 2016 and 20 boreholes were inspected during the 

October 2016 supervision mission. Rehabilitation works on the dewatering facilities and the 

SODECA (CAR Water Distribution Company) distribution network will start in 2016. 

Community awareness-raising and mobilization on hygiene, health and infrastructure 

maintenance started in March 2016; 63 management committees have been established and 

trained. Latrine construction works started in March 2016 but were delayed by the rainy season. 

The bidding documents for studies, construction of an elevated water tank, and construction of a 

second pumping station upstream of the Oubangui River are being prepared. As regards the 

Additional Project, the terms of reference for the recruitment of the procurement specialist and 

the rural water and sanitation engineer are available. Given the growing scope of the First Sub-

Programme (3 additional projects to the initial project) in terms of works procurement in Bangui 

and in rural areas, the recruitment of a second procurement specialist to support the process for 

two years is absolutely necessary. In this regard, a Procurement Division will be created within 

the PCU.  

V. LEGAL INSTRUMENTS AND POWERS 

5.1 Legal Instrument  

This is a RWSSI grant that will be awarded to the Central African Republic to co-finance the 

Additional Project to the First Sector Sub-Programme for Water and Sanitation in Bangui and its 

surrounding rural areas. A protocol agreement will be signed between the Bank and the Central 

African Republic. 

5.2 Conditions Precedent to First Disbursement of the RWSSI Grant 

Apart from entry into force of the grant, the first disbursement of RWSSI grant resources shall be 

subject to fulfilment of the following condition:  communication by the Donee of evidence of 

opening a special account in the name of the sub-programme, in a bank acceptable to the AfDB 

and the Fund, to receive RWSSI grant resources. 

5.3 Commitments 

The Donee undertakes to: 

(i) Execute the Programme and the Environmental and Social Management Plan 

(ESMP), and ensure their execution by its contractors, in accordance with: (a) Bank 

rules and procedures; (b) national laws; and (c) recommendations, prescriptions 

and procedures contained in the ESMP; and 

(ii) Provide the Bank with quarterly reports on ESMP implementation, including, 

where applicable, any shortcomings and corrective actions initiated or to be 

initiated. 

5.4 Compliance with Bank Policies 

The procedures implemented for the approval of the RWSSI grant are consistent with the rules 

governing the RWSSI Fund. 
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VI. RECOMMENDATION 

Management recommends that the Board of Directors approve this sub-programme financed by 

the RWSSI Fund for a maximum of EUR 4.939 million for the purpose and under the conditions 

set out in this report.   
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Annex I: Comparative Socio-economic Indicators of the CAR 
 

 

 

 

 

 

 

 

  

Year

Central 

African 

Republic

Africa

Develo-    

ping         

Countries

Develo-       

   ped  

Countries

Basic Indicators

Area ( '000 Km²) 2016 623 30 067 94 638 36 907
Total Population (millions) 2016 5,0 1 214,4 3 010,9 1 407,8
Urban Population (% of Total) 2016 39,5 40,1 41,6 80,6
Population Density  (per Km²) 2016 8,0 41,3 67,7 25,6
GNI per Capita (US $) 2014  330 2 045 4 226 38 317
Labor Force Participation *- Total (%) 2016 78,1 65,6 63,9 60,3
Labor Force Participation **- Female (%) 2016 71,8 55,6 49,9 52,1
Gender -Related Dev elopment Index  Value 2007-2013 0,776 0,801 0,506 0,792
Human Dev elop. Index  (Rank among 187 countries) 2014 187 ... ... ...
Popul. Liv ing Below  $ 1.90 a  Day  (% of Population) 2008-2013 66,3 42,7 14,9 ...

Demographic Indicators

Population Grow th Rate   - Total (%) 2016 2,0 2,5 1,9 0,4
Population Grow th Rate   - Urban (%) 2016 2,7 3,6 2,9 0,8
Population < 15 y ears  (%) 2016 38,8 40,9 28,0 17,2
Population >= 65 y ears  (%) 2016 3,9 3,5 6,6 16,6
Dependency  Ratio (%) 2016 74,5 79,9 52,9 51,2
Sex  Ratio (per 100 female) 2016 97,2 100,2 103,0 97,6
Female Population 15-49 y ears (% of total population) 2016 25,1 24,0 25,7 22,8
Life Ex pectancy  at Birth - Total (y ears) 2016 52,2 61,5 66,2 79,4
Life Ex pectancy  at Birth - Female (y ears) 2016 54,2 63,0 68,0 82,4
Crude Birth Rate (per 1,000) 2016 33,1 34,4 27,0 11,6
Crude Death Rate (per 1,000) 2016 13,7 9,1 7,9 9,1
Infant Mortality  Rate (per 1,000) 2015 91,5 52,2 35,2 5,8
Child Mortality  Rate (per 1,000) 2015 130,1 75,5 47,3 6,8
Total Fertility  Rate (per w oman) 2016 4,1 4,5 3,5 1,8
Maternal Mortality  Rate (per 100,000) 2015 882,0 495,0 238,0 10,0
Women Using Contraception (%) 2016 24,4 31,0 ... ...

Health & Nutrition Indicators

Phy sicians (per 100,000 people) 2004-2013 4,8 47,9 123,8 292,3
Nurses and midw iv es (per 100,000 people) 2004-2013 25,7 135,4 220,0 859,8
Births attended by  Trained Health Personnel (%) 2010-2015 53,8 53,2 68,5 ...
Access to Safe Water (% of Population) 2015 68,5 71,6 89,3 99,5
Healthy  life ex pectancy  at birth (y ears) 2013 45,9 54,0 57 68,0
Access to Sanitation (% of Population) 2015 21,8 39,4 61,2 99,4
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AIDS 2014 4,3 3,8 ... ...
Incidence of Tuberculosis (per 100,000) 2014 375,0 245,9 160,0 21,0
Child Immunization Against Tuberculosis (%) 2014 74,0 84,1 90,0 ...
Child Immunization Against Measles (%) 2014 49,0 76,0 83,5 93,7
Underw eight Children (% of children under 5 y ears) 2010-2014 23,5 18,1 16,2 1,1
Daily  Calorie Supply  per Capita 2011 2 154 2 621 2 335 3 503
Public Ex penditure on Health (as % of GDP) 2013 2,1 2,6 3,0 7,7

Education Indicators

 Gross Enrolment Ratio (%)

      Primary  School       -   Total 2010-2015 93,5 100,5 104,7 102,4
      Primary  School       -   Female 2010-2015 79,8 97,1 102,9 102,2
      Secondary  School  -   Total 2010-2015 17,4 50,9 57,8 105,3
      Secondary  School  -   Female 2010-2015 11,8 48,5 55,7 105,3
Primary  School Female Teaching Staff (% of Total) 2010-2015 19,9 47,6 50,6 82,2
Adult literacy  Rate - Total (%) 2010-2015 36,8 66,8 70,5 98,6
Adult literacy  Rate - Male (%) 2010-2015 50,7 74,3 77,3 98,9
Adult literacy  Rate - Female (%) 2010-2015 24,4 59,4 64,0 98,4
Percentage of GDP Spent on Education 2010-2014 1,2 5,0 4,2 4,8

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2013 2,9 8,6 11,9 9,4
Agricultural Land (as % of land area) 2013 8,2 43,2 43,4 30,0
Forest (As % of Land Area) 2013 35,6 23,3 28,0 34,5
Per Capita CO2 Emissions (metric tons) 2012 0,1 1,1 3,0 11,6

Sources  :  AfDB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available. * Labor force participation rate, total (% of total population ages 15+)

** Labor force participation rate, female (% of female population ages 15+) 
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Annex II: Bank’s Active Portfolio in CAR 

 
Sector Project Title Approval date Signature EFFECTIVENESS Net Commitments 

 (UA million) 

Amounts 

disbursed 

Disb. ratio (%)* Closing 

Date 

NATIONAL PROJECTS               

Social Project for Community Development and 

Support to Vulnerable Groups (PDCAGV) 

22-Jul-09 24-Jul-09 24-Jul-09 8.00 3.73 46.66 30- Dec -16 

  Grassroots Communities Rehabilitation 

Support Project - Phase 1 (ADF) 

24-June-15 16-Jul-15 16-Jul-15 9.55 0.18 1.87 31- Dec -19 

  Grassroots Communities Rehabilitation 

Support Project - Phase 1 (TSF) 

24-June-15 16-Jul-15 16-Jul-15 5.00 0.00 0.00 31- Dec -19 

  Grassroots Communities Rehabilitation 

Support Project - Phase 1 (RWSSI) 

24-June-15 16-Jul-15 16-Jul-15 0.45 0.00 0.00 31- Dec -19 

Sub-Total          23.0 3.9 17.0   

Multi-sector Project to Build Economic and Financial 

Management Capacity (PARCGEF) 

31-Jan-11 25-Feb-11 25-Feb-11 4.00 2.7 67.96 30- Dec -16 

  Project to Build Economic and Financial 

Management Capacity (PARCGEF) 

31-Jan-11 25-Feb-11 25-Feb-11 0.50 0.24 48.01 30- Dec -16 

  Targeted Technical Support for Capacity-

building 

25-Feb-11 26-Feb-11 27-Feb-11 1.26 0.5 39.7 #N/A 

  Technical Support for Statistics and PRSP 

Implementation 

1-Nov-12 31-May-

13 

31-May-13 1.35 0.85 63.40 19-June-16 

Sub-Total - 

Multisector 

        7.1 4.3 60.7   

Water and 

sanitation 

First Sectoral Water and Sanitation Sub-

Programme for Bangui and Four Prefectures 

(ADF loan) 

24-Oct.-12 6- Dec -

12 

17-May-13 1.04 0.72 70.00 31- Dec -17 

  First Sector Sub-Programme for Water and 

Sanitation in Bangui and Four Prefectures 

(FSF loan) 

24-Oct.-12 6- Dec -

12 

6- Dec -12 4.40 0.114 2.60 31- Dec -17 

  First Sector Sub-Programme for Water and 

Sanitation in Bangui and Four Prefectures 

(GEF grant) 

3- Dec -15 9-March-

16 

9-March-16 5.09 0.09 2.00 31-Dec-19 

Sub-Total 

Water & 

Sanitation 

        10.53 0.92 8.73   

SUB – TOTAL NATIONAL PROJECTS       40.64 9.12 22.44%   

B. MULTINATIONAL PROJECTS               

Energy Project for the Interconnection of Electrical 

Power Grids to the Boali Hydroelectricity 

System - Phase I 

19-Sept-12 17-Dec-

12 

17-Dec-12 29.73 1.74 5.85 31- Dec -17 

Sub-Total - 

Energy 

        29.7 1.74 5.85   

Transport Transport Facilitation Programme in the 

CEMAC Area (PFTCEMAC) 

5-Jul-07 29-Feb-08 29-Feb-08 27.80 27.56 99.13 31-Dec-15 

  Supplementary Grant – Transport Facilitation 

Programme on the Douala-Bangui and 

Douala-Ndjamena Corridors 

2-Jul-12 9-Aug-12 9-Aug-12 4.20 4.07 96.97 31-Dec-15 

Sub-total for 

Transport 

        32.0 31.6 98.8   

Environment Programme to Rehabilitate and Strengthen the 

Resilience of Lake Chad Basin Socio-

economic Systems_CAR 

17- Dec -14 14-May-

15 

14-May-15 2.19 0.00 0.00 30-Sept-19 

  Biodiversity Conservation Programme - CAR 

Component 

22-Jul-13 11 Nov. 

13 

11 Nov. 13 2.50 0.40 16.03 31- Dec -17 

Sub-Total 

Environment 

        4.69 0.40 8.5   

SUB – TOTAL FOR MULTINATIONAL PROJECTS       66.42 33.77  

               50.84% 

 

  

                  

Total         107.06 42.78 39.96%   
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Annex III: Note on the Consideration of Fragility Factors under PSEPA  

PSEPA seeks to contribute to the reduction of the country's fragility by improving its capacity to adapt 

water resource management, given the impact of climate change on drinking water supply. CAR's fragile 

situation stems from a cycle of conflicts, aggravated by the violence generated by the crisis of March 

2013. ORTS identified the CAR's fragility factors during preparation of the interim assistance paper 2014-

2016 and its various field missions (high-level dialogue mission in June 2014, the appraisal mission of the 

Grassroots Communities Reconstruction Support Programme in March 2015, Bangui Forum participation 

mission of May 2015, multisector oversight and portfolio performance review missions in June 2015 and 

July 2016). The main fragility factors identified can be summed up as follows:  

 Weak institutional capacity of the State to provide basic services;  

 Spatial and geographic exclusion;  

 Vulnerability and unequal access to resources; 

 Profound disruption of social cohesion following the intercommunal violence of 2013 and 

2014; 

 High unemployment especially among thousands of youths who are victims of political 

manipulation; and 

 Poor governance of natural resources.  

As concerns the water and sanitation sector in particular, the weak institutional capacity of the State is 

evident in: the low technical and human capacity of the structures in charge of the sector; the absence of 

an implementing instrument for the Water Code; the absence of a strategic national sanitation plan; and 

the weakness of the mechanism for coordination and cooperation among various stakeholders, which leads 

to overlap and duplication. Hence, despite the country's significant water resources, the satisfaction of 

drinking water demand remains very low (30% of national coverage). The sanitation situation is very 

disturbing with national coverage below 10% which, according to the UNDP, is the lowest in the world. 

In most sites for displaced persons, water access remains a problem, despite the significant improvements 

made during more than one year of on-site humanitarian operations. Sanitation creates serious problems, 

due to the lack of latrines and proper waste management in the congested IDP camps across the country. 

It particularly affects poor households in rural areas and city outskirts prone to haphazard and spontaneous 

slums that have serious consequences on health, safety and the environment. Hence, it aggravates 

inequalities and social exclusion.  

PSEPA is a response to CAR’s fragile situation because it will help to build the State’s capacity to play 

its sovereign role of ensuring fair and inclusive access of the population to water and sanitation, and to 

develop climate resilience measures. The targeted project area is the city of Bangui and its outskirts. The 

fragility factors in CAR targeted by the project include:  

(i) The weak institutional capacity of the State to ensure community access to basic services, 

especially in the water and sanitation sector: the cycle of conflicts experienced by CAR, 

and especially the crisis of 2013, completely weakened the State’s capacity to play its role 

of provider of basic services, including community access to water. This situation has 
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contributed in weakening the confidence of the people in public institutions and fuelled 

protests that have sparked crises and threatened to topple public institutions.  

(ii) Vulnerability and unequal access to resources, especially water, for rural dwellers who are 

victims of spatial exclusion: the weak State capacity is compounded by its near-total 

absence from the hinterland. This situation has resulted in spatial exclusion and unequal 

access to services especially in rural areas, thereby generating serious risk of the disruption 

of social cohesion.  

The table below shows how PSEPA components and activities contribute to the reduction of the fragility. 

Sources/factors of fragility Programme activities that contribute to the 

reduction of fragility 

Remarks  

 

  

 

  

The weak institutional 

capacity of the State to 

ensure community access 

to basic services, especially 

in the water and sanitation 

sector: 

Strengthening of State authority in the water and 

sanitation sector 

 

 Establishment of 10 additional kilometres 

of piping in the network to increase the 

drinking water access rate 

 Installation of an elevated water tank with 

a capacity of 1000 m3 to improve the 

quality and regularity of water supply, 

despite vagaries of the weather 

 Capacity-building in water extraction 

through the pumping system in the 

Oubangui canal: building a new pumping 

station and renovating the existing station 

These activities will rebuild the people's 

confidence in public institutions that emerged 

following the February 2016 elections and 

tamper complaints about limited State capacity, 

which are sources of social tensions that 

threaten to topple government institutions. 

Indeed, this project seeks to raise the drinking 

water and sanitation coverage rate from 26% 

and 1.7% to 40% and 10% respectively, in the 

targeted rural areas, while supporting the 

community reintegration of over 4,328 youths 

(of which 60% women) by 2019. 

 

 

 

 

  

 

 Establishment of a training programme at 

the national, municipal and community 

level 

 Build the capacity of water sector 

stakeholders to manage the impacts of CC 

on water supply 

The activities will help develop the capacity to 

respond to the climatic hazards (extreme 

rainfall, floods or strong drought) by promoting 

adaptable and flexible investments, coupled 

with the following preventive activities: (i) 

implementation of a technical training 

programme at the national and municipal level 

to ensure the proper management of facilities 

under various climatic conditions; and (ii) 

building the capacity of water sector 

stakeholders to manage the impact of climate 

risks on water supply facilities. 

Vulnerability and unequal 

access to resources, 

specifically water, 

especially for rural 

communities that are 

victims of spatial 

exclusion   

 These activities, which specifically cover the 

hinterland, will help to reduce unequal access 

to services as well as spatial exclusion which 

are the factors of fragility in CAR. Therefore, 

they will contribute to the return of public 

services to the hinterland as well as the 

restoration of social cohesion. Related IEC 

activities that accompany project 

implementation will lay emphasis on 

coexistence and social cohesion.  
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Annex IV: Map of the Project Area 
 

 




