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Executive Summary 

 

Project Overview: In 2002, the Board of Directors of the Bank approved a loan to finance 

the Rural Development Support Project in Moyen-Comoé Region, Côte d’Ivoire. The project 

objective was to contribute to increasing the productivity of major crops and diversifying 

agricultural production in Indénié-Djuablin (former Moyen-Comoé) region. The project could 

not be implemented because of armed conflict in the country for nearly a decade and 

suspension of disbursements. With the return to peace, the Government has reaffirmed the 

priority given to the project in view of its potential for contributing to the country’s food 

security. The operation, now called “Agricultural Infrastructure Support Project in Indénié-

Djuablin Region (PAIA-ID)”, has therefore been reappraised to take into account the Bank’s 

new strategic orientations, the state of degradation of infrastructure, and the current 

institutional constraints. The project will contribute to improving food security and reducing 

poverty in rural areas. Specifically, it aims to increase, on a sustainable basis, the production 

and productivity of the major crops. The project will comprise two technical components: (i) 

infrastructure development to restore conditions for the production and marketing of 

agricultural products that deteriorated drastically during the military and political conflict; 

and (ii) building of organizational and institutional capacities to boost the agricultural 

production system.  

 

The project cost, estimated at UA 21.95 million, will be financed by ADF to the tune of UA 

21.6 million in the form of a grant, and by the Government and beneficiaries in the amount of 

UA 0.35 million. The main expected project outputs are as follows: rehabilitation of 923 ha 

of irrigated lowlands and 620 km of rural roads, the construction of 40 boreholes, 7 improved 

village water supply systems (HVA), installation of 100 hand pumps, construction of 2 

agricultural produce collection assembling centres, 8 collection centres, 10 food crop 

markets, 24 food storage warehouses, 2 shelters for rice hulling machines, and 20 cocoa 

drying sheds, supply of 20 cocoa quality kits, training of business operators, and institution 

building of rural technical support services. The PAIA-ID will directly involve 9,000 small 

holdings, representing about 35% of farms in the project area. It will also benefit about 

100,000 inhabitants through improvement of rural roads and drinking water supply. On the 

whole, nearly 26% of the total population of the region and 42% of the rural population will 

benefit from the project activities. The project will create 3,000 permanent jobs and 

contribute to increasing the annual food production of the region from the current 280,000 

tonnes to 340,500 tonnes by 2017, which represents a 20% increase.   

 

Needs Assessment: The project area has a population of about 561,000 inhabitants and 

covers an area of 6,900 km2, with an average population density of 81inhabitants/km2. One 

out of two persons in the project area lives on less than one dollar a day. Poverty in the area 

increased at an alarming rate during the conflict from 44% in 2002 to 53.5% in 2008, 

exceeding the national average (48.9%). This is due to a virtual halt of investment in the 

region and migratory inflows from the Central, North and West zones. The proposed 

intervention is justified not only by the high level of poverty, but also by the need to support 

the efforts being made by the public authorities to reconstruct the country, boost the economy 

and consolidate peace. Consequently, the intervention is urgently needed to help remove the 

major constraints on the region’s agricultural development, namely: (i) inaccessibility of 

production areas due to the degraded rural road network; (ii) poor quality of cocoa resulting 

in revenue losses on the world market; (iii) deficient post-harvest infrastructure with an 

inadequate and dilapidated market network; (iv) insufficient water supply in localities with 

agricultural potential; (v) limited institutional and organizational capacities with weak 

involvement of the population in the management of local affairs. The project addresses the 

pressing needs of the people and the Government.  
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Bank’s Value-Added: Improving the agricultural infrastructure and building the capacities 

of producers and development actors are in line with the Bank’s Medium-term Intervention 

Strategy in Regional Members Countries and its 2010-2014 Agricultural Development 

Strategy. The Bank provided technical assistance to the Government in the project 

preparation. It will provide its expertise in rural infrastructure development in compliance 

with its intervention strategy in the country (Country Brief 2011-2012). Furthermore, through 

this operation, the Bank will support Côte d’Ivoire in its reconstruction and economic 

recovery efforts. 

 

Knowledge Management: Experiences and good practices in lowlands development, rural 

road rehabilitation and improvement of the quality of products will be widely disseminated 

by the project. Consequently, male and female producers, crafts men and women, traders, the 

youths, and the local authorities will acquire new techniques and skills to enable them better 

manage their businesses and improve their living conditions. Knowledge will also be 

disseminated through the monitoring-evaluation system that will involve the beneficiaries and 

infrastructure users’ groups. This will enable them to master the concepts of management, 

governance and efficient use of common goods. The Government officials involved will have 

the opportunity to be trained and widen their experience in growth and innovative 

intervention sectors, namely irrigation, quality of products, processing of products, 

marketing, management, monitoring-evaluation, good governance, etc. 
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Results-Based Logical Framework 

 
 Côte d’Ivoire: Agricultural Infrastructure Support Project in Indénié-Djuablin Region (PAIA-ID) 

 Project Goal: Increase, on a sustainable basis, the production and productivity of major crops and improve marketing conditions.  

OUTCOMES CHAIN 

PERFORMANCE INDICATORS 

MEANS OF VERIFICATION 
RISKS/ 

MITIGATION MEASURES  Indicator  

(including CSI) 
Baseline Case Target 

IM
P

A
C

T
 

Contribution to improving 

food security and poverty 

reduction.  

Proportion of the population living below the poverty 

line  

 
Rate of satisfaction of minimum food needs 

 

48.9% in 2008 

 

 
60% in 2008 

33.6% in 2013 and 16.2% in 2016 

 

 
80% in 2013 and 100% in 2016 

 

- Reports and statistics from  

Ministry of Planning 

- Reports and  PRSP statistics 
- Monitoring-evaluation reports 

MINAGRI 

 

O
U

T
C

O
M

E
S

 

Increase, on a sustainable 

basis, the production and 
productivity of the major 

crops  

Annual cereal and vegetable production (tonnes) 

 
Yields of major crops 

 

 
 

 

280,000T/year (2010) 

 
Irrigated rice: 2,5 t/ha 

Rainfed rice: 0.8 t/ha 

Yam: 9t/ha  
Banana: 10 t/ha  

Cassava: 10 t/ha 

Maize: 1.7 t/ha 
Vegetables: 8 t/ha 

Cocoa: 500 kg/ha 

320,000 t  in 2014; 340,000t/year in 2016 

 
Irrigated rice: 3.5 t/ha in 2014; 5 t/ha in 2016 

Rainfed rice: 1 t/ha in 2014; 1.2 t/ha in 2016 

Yam: 12 t/ha in 2014  and 15t/ha in 2016 
Banana: 12 t/ha in  2014 and 15t/ha  in 2016 

Cassava: 12 t/ha in 2014 and 16 t/ha in 2016 

Maize: 2 t/ha in 2014 and 3 t/ha in 2014 
Vegetables: 13 t/ha in 2014;  18 t/ha in 2016 

Cocoa: 700 kg/ha in 2014; 1 t/ha in 2016  

 

- Reports and statistics from the 
Ministry of Agriculture, 

ANADER and OCPV 

- Monitoring-evaluation reports   
- Participatory impact surveys   

- Mid-term and completion 

reports   

Risks 

Institutional and organizational 
weakness, cumbersome 

processes in the use of SIGFIP 

Mitigation measures  
- Information campaign, 

partnerships / agreements 

established with various entities. 
-Restructuring and 

reorganization of APOs.  
- Support to local authorities.  

- Government’s commitment to 

extend Instruction No. 192 of 22 

Sept. 2008 to PAIA-ID  

Improved marketing 

conditions for agricultural 

products 

Number of farms benefiting from better produce 

marketing.  

 
Additional production marketed 

N/A 

 

 
N/A 

5,000 in 2014; 8,700 in 2016 

 

 
12,000 tonnes in 2014; 20,000 t in 2016 
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O
U

T
P

U
T

S
 

1.  Development of 

Agricultural Infrastructure   

 

1.1 Lowlands developed 

and cultivated 

1.2 Rural roads 
rehabilitated 

 

1.3 Post-harvest 
infrastructure improved and 

developed 

 
 

 

 

1.4 Water points for human 

consumption reinforced 

 

 

 
1.1 Area of lowlands developed 

 

1.2 Length of rural roads  
 

1.3.1 Number of assembling centres constructed 

1.3.2 Number of collection centres constructed 
1.3.3 Number of rural markets rehabilitated 

1.3.4 Number of cocoa drying sheds constructed 

1.3.5    Number of rice storage warehouses constructed 
1.3.6 Number of shelters for hulling machines 

constructed 

 

1.4 Number of HVAs constructed 

 Number of new boreholes drilled 
 Number of pumps rehabilitated 

 

 

 

 
1.1 192 ha in 2011 

 

1.2 1,200 km in 2011 
 

1.3.1 0 in 2011 

1.3.2 0 in 2011 
1.3.3 2 in 2011 

1.3.4 0 in 2011 

1.3.5 2 in 2011 
1.3.6 2 in 2011 

 

1.4.1 0 HVA in 2011 

1.4.2 0 in 2011 

1.4.3 0 in 2011 
 

 

 

 
1.1 1,115  ha in 2016 

 

1.2 1,820 km in 2016 
 

1.3.1 2 assembling centres in 2014 

1.3.2 4  collection centres in 2014 and 8 in 2016 
1.3.3 7 rural markets in 2014 and 12 in 2016 

1.3.4 10 sheds in 2014 and 20 in 2016 

1.3.5  14 warehouses in 2014 and 26 in 2016 
1.3.6 4 shelters for hulling machines in 2014 

 

1.4.1 4 HVAs in 2014 and 7 in 2016 

1.4.2 20 boreholes in 2014 and 40 in 2016 

1.4.3 100 pumps in 2014 
 

 

 

 
AGEROUTE and ONDR activity 

reports 

 
 

Contracts signed 

 
 

Reports of control firms  

 
 

Project activity reports  

 

 

 

Risks 

- Delay in implementing the 
various project works and weak 

capacity of contractors. 

 
Mitigation measures 

- Suitable procurement methods 

- Allotment of works taking into 
account the capacity of 

contractors.  

-BDs for 518 km of rural roads 
and 320 ha of lowlands ready to 

be launched upon grant 

approval.  

- Assistance to AGEROUTE 

implementing agency (rural 
roads) and ONDR (lowlands) 

- Partnership with  CGFCC for 

rural roads maintenance (light 
reshaping) 

2.  Capacity Building  

 

2.1 Rice sub-sector 

developed and organized 

2.2 Organizations of cocoa 

sub-sector stakeholders 

structured and 

professionalized 
 

2.3 Unorganized food crop 

sub-sector supported 
 

 

 
 

 

 
2.4 Water points 

management organized 

2.5 Institutional support to 
MINAGRI, OCPV; 

ANADER, ONDR, DREDD.  

 

 
 

2.1 Area of lowlands cultivated, including that for    

market gardening 

2.2 Number of fermentation tanks installed 

 Number of quality control kits distributed 

 Cooperatives restructured and reorganized 
2.3 Dissemination of innovative technical packages  

 Youth groups formed and supported 

 Women’s groups formed and supported 
 Technical assistance for marketing 

            Number of groups and POs trained in land 

codes and environmental issues. 
            Number of women’s groups/ number of groups 

and POs trained   

2.4    Water points management committees 
operational 

 

2.5 Number of senior staff and employees of 
technical services trained 

 Computer and office equipment  

 Website created 
  DRA offices rehabilitated 

 

 
 

2.1 100 ha in 2011 

 

2.2 0 in 2011 

 0 kits 

 0 in 2013 
2.3 Support provided 

 10 in 2011  

 5 in 2011 
 0 in 2011 

 0 in 2011 

 
 20% 

 

2.4 100 not operational 
 

2.5 0 in 2011 

 
Equipment insufficient 

0 website 

Buildings degraded  

 

 
 

2.1 1023 ha cultivated in 2015 

 including 50 ha for market gardening 

2.2  200 tanks in 2016 

 20 kits in 2016 

 20 cooperatives in 2016 
2.3 1 training programme (2013-2016) 

 60 youth groups (2016) 

 35 women’s groups (2016) 
 1 technical assistant recruited in 2013 

 95 management groups and committees 

  
 50% 

 

2.4 100 committees operational in 2014 
 47 committees created and operational in 2015 

2.5 40 senior staff and employees trained in 2016 

  
 8 computers procured in 2012 

 1 website created in 2013 

 1 building rehabilitated in 2012 

 

 
 

 

Reports from ONDR, ANADER, 

technical assistance firm 

 

 
 

Contracts signed 

 
 

 

Project status reports, mid-term 
and completion reports 

 

 
Risks 

 

- Weak cooperatives 

- Young new entities 

 

 
Mitigation measures 

 

- Participatory process initiated 
- Selection of most efficient  

cooperatives 

- Use of NGOs and qualified 
operators for capacity building 
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3.  Project Management 

 

3.1 Coordination of 
activities 

3.2 Financial management 

3.3 Monitoring-evaluation 
3.4 Environmental 

monitoring 

3.5 Communication 

 

 

3.1 Project implementation period 
 Disbursement rate consistent with estimates 

 Procurement plan  (PP) prepared 

3.2 Audit reports produced 
3.3 Baseline case and ME system 

 

3.4 DREDD environmental monitoring reports 
3.5 Communication tools put in place 

  

 

3.1 5 years 
 about 20% per year 

 PP up to date and adhered to 

3.2 5 audit reports validated 
3.3 Baseline case established in 2012 

 Monitoring-evaluation system operational in 

2012 
3.4 5 annual monitoring reports produced 

3.5 1 website (2012), 2 films (2014 and 2017) 

 Risks 

- Inefficient project team  

- Lack of familiarity with 
SIGFIP procedures 

Mitigation measures  

- Competitive recruitment 
- Annual evaluation based on 

performance contract 

- Government’s commitment to 
extend the simplified 

arrangements adopted by WB to 

PAIA-ID  

 

K
E

Y
 A

C
T

IV
IT

IE
S

 

COMPONENTS RESOURCES 

 

Component 1: Development of Agricultural Infrastructure  

 Development of lowlands, rehabilitation of rural roads, improvement of post-harvest infrastructure, 

 improvement of human water supply systems  
 

Component 2: Capacity Building 

 Support for national rice programme, support for coffee-cocoa sub-sector, support for food sub-sector, 
support for producers’ organizations, institutional support for MINAGRI, OCPV, ONDR, DREDD 

 

Component3: Project Management 

 Coordination of activities, financial management, monitoring-evaluation, environmental monitoring, 

communication 

 
 

Component 1           :  UA 15.193  million 

Component 2           :   UA  4.443 million 
Component 3           :    UA 2.316  million 

 

Sources of Finance: 
        ADF Loan                   :    UA 21.60 million 

         GVT + beneficiaries  :     UA 0.352  million 

         TOTAL                      :   UA 21.952 million 
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PROJECT IMPLEMENTATION SCHEDULE 

 
 

 

 

No. 

 

 

 

ACTIVITIES 

Project Implementation Years Closing  

2012 2013 2014 2015 2016 2017 2018 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 
Q

3 
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 

Q

2 
Q3 Q4 Q1 

1 Board Approval 
                         

2 Publication of General Procurement Notice 
                         

3 
Effectiveness (signing of Protocol of 

Agreement) 

                         

4 Authorization 1
st
 Disbursement 

                         

5 Project Launch 
                         

6 Competitive bidding for works / 

consultancy 

                         

7 Contract Award 
                         

8 Execution of Lowland Works 
                         

9 Execution of Rural Road Works  
                         

10 Execution of Capacity Building Activities 
                         

11 Mid-Term Review 
                         

12 Audits 
                         

13 Government Completion Report  
                         

14 Project Closing 
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Report and Recommendation of the ADB Group Management to the Board of Directors on a Grant 

to the Republic of Côte d’Ivoire to Finance the 

 

AGRICULTURAL INFRASTRUCTURE SUPPORT PROJECT IN 

INDENIE-DJUABLIN REGION (PAIA-ID) 

 

Management hereby submits the following report and recommendations on a proposal for an 

ADF grant of UA 21.6 million to the Republic of Côte d’Ivoire to finance the Agricultural 

Infrastructure Support Project in Indénié-Djuablin Region. 

 
I. STRATEGIC THRUSTS AND RATIONALE  

 

1.1 Project Linkages with Country Strategy and Objectives  
 

1.1.1 The Project is line with the Poverty Reduction Strategy outlined in the Poverty 

Reduction Strategy Paper (PRSP 2009-2015) adopted by the Government in March 2009. The 

main thrusts of the strategy are good governance and macroeconomic restructuring, as well as 

employment and wealth creation through support for rural areas. As regards the agricultural 

sector, the PRSP provides for about 8.5% increase in agricultural output in 2013 through three 

strategic thrusts under which this project falls: (i) increased agricultural productivity; (ii) 

efficient organization of agricultural subsectors by reinforcing the involvement of grassroots 

organizations; and (iii) promotion of food crop production (rice, banana, yam, maize, etc.) 

particularly by improving distribution channels. The project will contribute to achieving the 

development goals outlined by the President of the Republic on 8 December 2011 relating to 

reconstruction, greater local value-added, economic recovery with an economic growth target 

of 9% in 2012 and preparation of the 2012-2015 National Development Plan. 

 

1.1.2 The project is also consistent with the priority areas of the National Agricultural 

Investment Programme (PNIA), whose ECOWAP/CAADP Pact was signed in July 2010: (i) 

improvement of productivity and competitiveness of farms and dissemination of improved 

technologies; (ii) development of agricultural sub-sectors, including development of the 

various food crop sub-sectors and export crops, as well as promotion of markets; and (iii) 

strengthening the capacities of stakeholders in the development of agriculture. Furthermore, 

the project complies with the cocoa quality improvement policy initiated in 2009 and 

maintained as part of recent reforms of the coffee-cocoa sub-sector. 

 

1.2 Rationale for Bank Involvement 

 

1.2.1 In 2002, the Board of Directors of the Bank approved an ADF loan of UA 15 million 

to finance the Rural Development Support Project in Moyen-Comoé Region (PADER-MC) so 

as to contribute to increasing the productivity of major crops and diversifying agricultural 

production in Moyen-Comoé Region. This East-Central Region, today known as Indénié-

Djuablin, has a high production potential, but suffers from degraded agricultural infrastructure 

and inadequate capacity and organization of the producers. The project could not be 

implemented because of armed conflict in the country for nearly a decade, leading to the 

suspension of disbursement. With the return to peace and lifting of sanctions, the Government 

has reaffirmed its priority for financing the project in the region using ADF XII resources.  

 

1.2.2 The Bank’s intervention remains relevant and has become even more urgent in this 

region, which suffered from severe deterioration of infrastructure and weakening of 

institutional capacity during the conflict. The poverty rate has reached an alarming rate of over 

50%, the rural roads for transporting agricultural produce are no longer motorable all year 

round, and the level of degradation of irrigation infrastructure is such that it is impossible to 
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maximize the use of the current production potential. The proposed intervention will, taking 

into account the current priorities and strategies, help to maximize the impact on poverty 

reduction, youth underemployment and, above all, food security, which has deteriorated over 

the past few years. Furthermore, through this operation, the Bank will support Côte d’Ivoire in 

its reconstruction, economic recovery and peace consolidation efforts. Consequently, the 

intervention in the sector will support the Government’s efforts towards implementing the 

PNIA and the National Rice Development Programme; it will also form part of the recent 

reforms approved for the coffee-cocoa sector by contributing to capacity building, 

reorganization of cooperatives, and improvement of the quality of products.   

 

1.2.3 The project is consistent with the Bank’s Medium-Term Strategy (2008-2012) in 

Regional Member Countries and the two pillars of the Country Strategy Paper for Côte 

d’Ivoire contained in the Country Brief for the 2011-2012 period, namely: (i) reinforcement 

and rehabilitation of urban and rural infrastructure, and restoration of basic social services; 

and (ii) improvement of governance and capacity building. It is also in line with the pillars of 

the Bank’s Agricultural and Agro-industrial Sector Strategy for 2010-2014, namely, support 

for agricultural infrastructure and capacity building. It also takes into account the 

recommendations of the mid-term review of the Bank’s Medium Term Strategy. 

 

1.3 Donor Coordination  

 

1.3.1 A consultative framework, known as the Technical and Financial Partners Group 

(TFPG) for Agriculture and Rural Development, was created on the sidelines of the signing of 

the ECOWAP/CAADP/Côte d’Ivoire Pact in July 2010 for the implementation of the PNIA. 

The United Nations Food and Agriculture Organization (FAO) was designated as the lead of 

the TFPG. Regular consultations are organized with the donor community in Abidjan with the 

participation of ROSA. The preparation and appraisal missions of this project met with the 

major operators in the agricultural sector and interacted with members of the TFPG for 

Agriculture and Rural Development under the coordination of the FAO Office in Abidjan. In 

the Ministry of Agriculture (MINAGRI), the General Directorate of Planning, Projects 

Control and Statistics (DGPPS) is mainly responsible for coordinating planning and 

development policies, as well as formulating all agricultural projects and programmes. The 

Government is currently putting in place PNIA monitoring organs, including a steering 

committee and a national technical secretariat that will help to improve donor coordination in 

the future. 

 

1.3.2 The ADF intervention will support the Government in its regional planning approach 

with TFP support. Indeed, the Arab Bank for Economic Development in Africa (ABEDA), the 

International Fund for Agricultural Development (IFAD) and the West African Development 

Bank (BOAD) are operating in Savannes Region; IFAD in Zanzan and Savannes Regions; 

IFAD, BOAD and the Kuwaiti Fund in Vallée de Bandama Region; BOAD and Japan 

International Cooperation Agency (JICA) in Lacs Region; ABEDA in N’zi Comoé Region; 

BOAD in Montagnes and Moyen-Cavally Regions; and IsDB in Haut-Sassandra and 

Fromager Regions. The World Bank (International Development Association (IDA) is starting 

a multinational operation aimed at improving agricultural productivity, mainly by directly 

improving plant material. The European Union is supporting the Government in a nationwide 

operation for rural land security and the German Cooperation Agency (GIZ) is also 

implementing a countrywide rural development programme. In Indénié-Djuablin Region, GIZ 

alone funded the Farms Stabilization Project, which is already completed.  
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Table 1.3 

Donor Coordination 
 

Sector or Sub-sector* 
Share  (in 2010) 

GDP Exports Labour  

Agriculture and Rural Development 26.5% 36.9% 66% 

Stakeholders  – Annual Public Expenditure (CFAF Billion)** 

Government (average  2000-2010) Donors  (average 2009-2011) 

41 (2.5% of total expenditure)(*) 

ABEDA 1.40 

IsDB 0.09 

IDA 0.82 

IFAD 0.86 

Trust Fund 0.36 

BOAD 0.93 

Kuwait Fund 0.69 

Total 5.15 

Level of Donor Coordination 

 Existence of thematic work groups [Yes, put in place under the PNIA] 

 Existence of an overall sector programme [No, a PNIA prepared backed by a detailed investment plan   

 Role of ADB in donor coordination Member (not leader 

(*) Sources: Detailed Investment Plan for Implementation of  PNIA, November 2011 and  MINAGRI 

(**) Source : MINAGRI 

 
II. PROJECT DESCRIPTION 

 

The project will contribute to improving food security and reducing poverty in rural areas. 

Specifically, it aims to increase, on a sustainable basis, the production and productivity of 

major crops, as well as improve marketing conditions. The project will comprise three 

components: (i) infrastructure development to restore conditions for the production and 

marketing of agricultural products that deteriorated drastically during the armed political 

conflict (cf. photos 3 and 4 of Appendix VI); (ii) building of organizational and institutional 

capacities to boost the agricultural productive system; and (iii) project management.  

 

2.1 Project Components 
Table 2.1 

Project Components 
 Component 

Name  
Amount  Description of Components 

1 Development of 

Agricultural 

Infrastructures  

UA 

15.193 

million 

Lowlands development: development of 923 hectares of lowlands for irrigated rice cultivation 

and market gardening (see photos 1 and 2 of Appendix VI). 

Rehabilitation of rural roads: 620 km of earth roads for produce transportation. 

Support for human water supply: construction of 40 boreholes equipped with hand pump, 

rehabilitation of 100 hand pumps and construction of 7 HVAs. 

Post-harvest infrastructure: construction of 2 agricultural produce assembling centres, 8 

produce collection centres, 10 rural markets (see photos 5 and 6 of Appendix VI) and 24 

food storage warehouses, 2 shelters for rice hulling machines, and 20 cocoa drying sheds. 

2 Capacity 

Building  

UA 4.443 

million 

Rice sub-sector: procurement of 85 walking tractors, 85 mowing machines, 85 threshers and 

2 hullers, training for organization of groups and cooperatives, support for the National Rice 

Development Authority (ONDR) with rolling stock and computer equipment. 

Coffee-cocoa sub-sector : improvement of the post-harvest quality of cocoa through the 

construction of 20 drying sheds, 200 fermentation tanks and 20 quality control kits (moister 

meter, grading by size, etc.), sanitation and training programme for 20 cocoa producers’ 

cooperatives. 

Unorganized rainfed food crop sub-sector: implementation of an innovative extension 

programme and support for distribution, including infrastructure rehabilitation/construction 

(Component A), improvement of channels of information on produce and training of the 

actors concerned. 

Institution building: Ministry of Agriculture, ONDR, OCPV, DREDD and chamber of 

trades (computer and office equipment, training of staff, travel for monitoring). 

3 Project 

Management 

UA 2.316 

million 

 Project equipment and operation; 

 Monitoring-evaluation, ESMP and communication; 

 Procurement of goods, services and works; 

 Technical and financial management. 
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2.2 Technical Solutions Adopted and Alternatives Explored 

 

The technical solutions adopted are based on criteria and standards for ensuring sustainability 

of investments at acceptable costs and adequate ownership of the project by the beneficiaries. 

They also took into account lessons learnt from similar projects based on design tailored to 

local conditions. Rural roads will be rehabilitated in compliance with standards defined by the 

Roads Management Agency (AGEROUTE), paying particular attention to the elimination and 

treatment of critical points to ensure undisrupted traffic all year round for as many localities as 

possible. As regards lowlands development, the works will consist in: (i) construction of small 

diversion sills; (ii) construction of major canals; (iii) establishment of secondary networks; 

and (iv) conduct of plots smoothing works. The flow irrigation option is adequately adapted to 

the morphology of the lowlands of Indénié-Djuablin Region. 

 
Table 2.2 

Alternatives Explored and Reasons for Rejection 
Alternative Solution  Brief Description 

 

Reasons for Rejection 

 

Development of 

irrigation areas with 

dams 

Construction/rehabilitation of 

water catchments and development 

of irrigated areas downstream 

 Complex studies and high investment 

costs. 

 Difficulties of ownership by the 

population in view of the complexity of 

management and maintenance of this type of 

scheme 

 Unfavourable topographic and 

geomorphologic conditions. 

Heavy rehabilitation  Heavy reshaping and treatment of 

entire length of feeder road 

 High cost (CFAF 15 to 20 million/km) makes it 

impossible to work on a significant length of road. 

 Need to open up most villages. 

Light reshaping of rural 

roads 

Light treatment of the wearing 

course in place. 

 Unsuitable solution for rural roads that had not 

undergone initial rehabilitation. 

 Accessibility not obtained because of 

permanent critical points and crossings. 

 Life span generally less than one year. 

 

2.3 Project Type 

 

PAIA-ID is a stand-alone operation in the form of a grant for an investment project. The 

country is well advanced in the CAADP process. The National Agricultural Investment 

Programme (PNIA) is currently undergoing a peer review (ECOWAS). There are plans for a 

sector programme with the preparation of a medium term expenditure framework. Pending the 

completion of the process, most of the donor interventions in the sector are conducted through 

investment projects.  

 

2.4 Project Cost and Financing Arrangements 

 

2.4.1 The project cost is estimated at UA 21.952 million, exclusive of taxes and customs 

duties, equivalent to CFAF 16.652 billion, comprising UA 10.583 million (CFAF 8.028 

billion) in foreign exchange and UA 11.369 million (CFAF 8.624 billion) in local currency. 

The foreign exchange portion constitutes 48 % of the total project cost. A provision of 5 to 

10% for physical contingencies was made for the works and equipment. The physical 

contingencies amount to UA 780,000 or 4% of the total project cost. A 3% provision for price 

escalation was applied to all the components. The summary of the project cost is presented in 

Tables 2.3 and 2.4 below: 
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Table 2.3 

Cost Estimates by Component 

Component 
CFAF Thousand UA Thousand 

% 
FE 

% 
LC FE Total LC FE Total 

Agricultural Infrastructure 

Development 4,929,571 5,167,530 10,097,101 6,498 6,812 13,310 51 61 

Capacity Building 1,706,710 1,312,990 3,019,700 2,250 1,731 3,981 43 18 

Project Management 953,728 580,090 1,533,818 1,257 765 2,022 38 9 

Total Base Cost 7,590,009 7,060,610 14,650,619 10,005 9,307 19,312 48 88 

Physical Contingencies 294,918 296,62 591,380 389 391 780 50 4 

Financial Contingencies 739,464 671,398 1,410,861 975 885 1,860 48 8 

Total Cost 8,624,391 8,028,470 16,652,860 11,369 10,583 21,952 48 100 

 

Table 2.4 

Project Cost by Expenditure Category 

Expenditure Categories 
CFAF Thousand UA Thousand 

% 
FE 

% 
LC FE Total LC FE Total 

Works  4,185,400 5,134,250 9,319,650 5,517 6,768 12,285 55 56 

Goods  274,690 1,042,210 1,316,900 362 1,374 1,736 79 8 

Services 2.441,451 825,900 3,267,351 3,218 1,089 4,307 25 20 

Staff  191,925  191,925 253  253  1 

Operating costs  496,543 58,250 554,793 655 77 731 10 3 

Total Base Cost 7,590,009 7,060,610 14,650,619 10,005 9,307 19,312 48 88 

Physical Contingencies 294,918 296,462 591,380 389 391 780 50 4 

Financial Contingencies 739,464 671,398 1,410,861 975 885 1,860 48 8 

Total Cost 8,624,391 8,028,470 16,652,860 11,369 10,583 21,952 48 100 

 

2.4.2 The project will be financed by the African Development Fund (ADF), the Ivorian 

Government, and the beneficiaries. The ADF grant amounts to UA 21.6 million, representing 

98.4% of the project cost. It will be used to finance all the project activities, excluding staff 

salaries and participation of beneficiaries in lowlands development works. The Government 

will contribute CFAF 0.214 billion (UA 0.282 million), corresponding to 1.3% of the project 

cost to cover staff salaries. It will provide the project team with office premises in 

Abengourou and cover lowlands development costs for the first year, in line with the 

provisions and mechanisms put in place under the National Rice Programme implemented by 

ONDR. The beneficiaries will contribute CFAF 53 million (UA 70,000), corresponding to 

0.3% of the project cost in the form of manual labour for the development of dykes and 

levelling of plots. A breakdown of the project financing is given in Table 2.5 below. A 

breakdown of the grant by expenditure category is presented in Appendix V. 
 

Table 2.5 

Sources of Finance 

Sources 
In CFAF Thousand   In UA Thousand  

% 
FE LC Total FE LC Total 

ADF 8,028,470 8,357,466 16,385,936 10,583 11,017 21,600 98.4 

GVT.   214,198 214,198   282 282 1.3 

BENEF.   52,727 52,727   70 70 0.3 

TOTAL 8,028,470 8,624,391 16,652,860 10,583 11,369 21,952 100.0 

 

2.4.3 Taking into account the post-crisis and increased poverty situation, the participation 

of the Government and beneficiaries has been reduced to the strict minimum. Indeed, as a 

fragile State, Côte d’Ivoire fulfills the three conditions for reducing the Government’s 

counterpart contribution to less than 10%: (i) the country’s commitment to implement its 
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overall development programme: The post-election crisis has had serious impacts on the 

economic, security, social and humanitarian situation of the country. Consequently, the 

Government has implemented a normalization programme supported by an IMF Rapid Credit 

Facility (RCF) approved on 8 July 2011. Following the satisfactory review of the RCF, the 

Government signed an IMF Extended Credit Facility (ECF) under the 2012-2014 Economic 

and Financial Programme; (ii) efforts made by the Government towards financing the 

subsector: the resources allocated by the country to the agricultural sub-sector represented 

2.3% of public expenditures in 2009 and the operationalization of the PNIA aims at raising the 

amount to a minimum of 10% of public expenditures; and (iii) the country’s fiscal position 

and debt level: The fiscal position of Côte d’Ivoire remains a cause for concern, with the level 

of expenditures induced by the context of normalization following the post-election crisis. In 

2011, the level of revenue mobilization (19.5% of GDP) could not offset that of expenditures 

(21.8% of GDP) due mainly to the implementation of emergency measures, namely the 

national reintegration and community rehabilitation agenda, the redeployment of the 

administration in the CNO areas, and the humanitarian and security measures. Furthermore, 

concerning the debt level, it is should be noted that following the full application of traditional 

debt relief mechanisms, the net present value (NPV) of the country’s debt was estimated at 

US$ 12.8 billion at end 2007, representing 327% of budgetary revenue. Thus, since this ratio 

has exceeded the 250% threshold, the country is eligible for debt relief under the HIPC 

Initiative. In March 2009, the country reached the decision point. The recent IMF analysis of 

the Ivorian debt sustainability indicates a deterioration of the debt outlook, which reached the 

distress level in 2011. This situation is due to the failure to activate debt relief (initially 

expected for the April 2011-March 2012 period) because of the absence of a programme with 

IMF in the first half of 2011. With the new ECF, the Government hopes to reach the HIPC 

completion point in 2012. 
 

 

2.5 Project Area and Beneficiaries 
 

2.5.1 The project area covers the new administrative region of Indénié-Djuablin (formerly 

Moyen-Comoé) in the east-central part of the country (See Project Location Map in Appendix 

IV). It comprises Abengourou, Agnibilékrou and Bétié departments. It is located in the forest 

belt, with a sub-equatorial climate marked by four seasons, namely the long rainy season from 

mid-March to mid-July, the short dry season from mid-July to end September, the short rainy 

season from end September to November, and the long dry season from November to mid-

March. The dominant vegetation is the dense mesophilic forest in the south, with systematic 

thinning in north.  

 

2.5.2 The Region has a population of 561,000 inhabitants, representing about 3% of the 

country’s total population, and covers an area of 6,900 km
2
 or 2% of the national territory. 

The average density is 81 inhabitants/km
2
 compared to a national average of 62.5 

inhabitants/km². The poverty rate was 53.5% in 2008, higher than the national average 

(48.9%). Even though poverty has not increased at the same rate as in the Central, Northern 

and Western (CNO) regions directly affected by the conflict, the poverty growth rate remains 

a cause for concern. The illiteracy rate of the rural population is estimated at 66.4%, and the 

gross enrolment rate is 73.6%.  

 

2.5.3 About 91% of the rural population is engaged in agriculture and 3.5% in handicraft 

and trading. Animal production (cattle, sheep, fishing and aquaculture) concerns less than 

0.5% of the population. The owner farm system is dominant, and accounts for 72% of the 

cultivated areas. Sharecropping accounts for about 27%. Many farmers possess plantation 

attestations of limited legal value. As a result of increased demand for land, land disputes are 

on the rise, albeit under control thanks to efforts by the Government and traditional leaders 
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with the involvement of local authorities. Indeed, pursuant to Law No. 98-750 of 23 

December 1998 relating to rural lands, MINAGRI in 2010 launched the implementation of a 

Rural Land Plan in Indénié-Djuablin Region. 

 

2.5.4 The military and political conflict had a significant negative impact on the Ivorian 

population in general and on the rural communities in particular, creating a major population 

flow from CNO zones to areas that had been spared, including the project area. With the end 

of the war and the post-conflict process, most of the displaced persons have returned to their 

places of origin. This migratory flow has increased poverty in the rural communities of these 

areas, especially among young people and women. 

 

2.5.5 Cocoa and coffee cover more than 90% of the total cultivated areas. The semi-

intensive production systems are used in the lowlands. Crop yields are often very low. Annual 

agricultural production in the region is estimated at 280 000 tonnes of food crops, including 

116 000 tonnes of yam (4% of national output), 63 400 tonnes of plantain (4% of national 

output), 69 000 tonnes of cassava (4% of national output), 17 000 tonnes of maize (3%), 9 500 

tonnes of rice (1% of national output), 38 000 tonnes of vegetables (6%) of which 17,000 

tonnes of tomato, 48 000 tonnes of cocoa (about 5% of national output) and 22 000 tonnes of 

coffee (about 10% of national output). The coffee plantations are ageing, in decline and their 

attraction for producers is waning. Cocoa cultivation continues to be attractive, despite the 

volatility of prices and low productivity. Rubber covers about 6 000 ha in the south of the 

Region. 

 

2.5.6 Food products pass through local and departmental markets and, subsequently, the 

regional market of Abengourou. The surplus from the region is sold mainly on the Abidjan 

market. For some years, the particularly harsh economic conditions have compelled women to 

take on the greater share of household expenditure. They sell the food surpluses from family 

farms (yam, rice and maize), as well as most of the vegetables they produce, on the local 

markets. In the semi-urban areas, many of them engage in activities involving the collection 

and marketing of vegetables and food products.  

 

2.5.7 The agricultural professional organizations in the project area consist of producers’ 

cooperatives created mainly to market cash crops (coffee and cocoa) and informal women’s 

groups for income-generating activities. There are 136 coffee and cocoa cooperatives, which 

were former groupings (GVCs), and over one hundred women’s groups. Overall, there is no 

appropriate training for cooperative managers and members, as well as material resources to 

meet the needs of members and gain their loyalty. 

 

2.5.8 The main constraints on agricultural development in the region are: (i) inaccessibility, 

with degraded rural roads that affect the competitiveness of agricultural products; (ii) the low 

quality of coffee-cocoa making it difficult to reap the full benefits of international market 

opportunities; (iii) inadequate mastery of production techniques; and (iv) institutional 

weaknesses and insufficient involvement of the population in the management of local affairs. 

However, the region has many advantages: (i) experience and tradition in the cultivation cash 

crops (coffee-cocoa) and food crops (rice, yam, cassava, plantain, maize, etc.); (ii) availability 

of land for the development of irrigated crops (lowlands); (iii) growing local demand for food 

products; (iv) a supervisory network and an agronomic research station already in place; and 

(v) an advanced level of organization of rural life. Intervention is urgently needed for this 

region so as help eliminate the identified constraints and support the efforts of public 

authorities in reconstructing the country by drawing on the productive potential of the region. 
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2.5.9 The project will directly benefit about 9,000 farms (54,000 persons), representing 

about 22% of the region’s rural population. The rehabilitation of rural roads and drinking 

water supply will concern about 100,000 inhabitants, representing 26% of the total population 

of the region, and 42% of the rural population.  

 

2.6 Participatory Process for Project Identification, Design and Implementation 

 

The project preparation and appraisal missions organized several participatory workshops for 

discussions with officials from the administration and local authorities, male and female 

farmers, the civil society and development partners (see photos 7 and 8 in Appendix VI). This 

approach helped to define the post-conflict context and identify priorities and possible 

synergies. At the local level, diagnostic studies were conducted with the participation of the 

population, with strong involvement of women and young people and leading to concerted 

local development plans that include public utility activities (village water supply 

infrastructure, rural roads, lowlands, markets, etc.). Thus the project was designed on the basis of 

these local plans and taking into account the major constraints identified in the value chains of 

the various subsectors: degradation and shortage of infrastructure, undeveloped irrigated rice 

cultivation, high post-harvest losses, marketing challenges, etc. During the project 

implementation, the participatory approach will continue to be used through permanent 

consultative mechanisms established at all stages of PAIA-ID implementation. Producer groups, 

cooperatives and women’s associations will be fully associated with all decision-making 

processes and closely involved in the construction of community facilities. They will receive 

training and support from experienced entities and NGOs, which will provide indispensable 

assistance in sensitization, information, organization and structuring. The civil society and 

producer organizations will be represented on the project steering and monitoring committees.  

 

2.7 Bank Group Experience and Lessons Reflected in Project Design  

 

2.7.1 In June 2009, when the last Bank portfolio review was conducted in Côte d’Ivoire, the 

portfolio comprised: (i) an active portfolio of two operations, and (ii) an inactive portfolio of ten 

operations, interrupted because of arrears and suspension of disbursements in April 2003. In July 

2010, CODE examined the portfolio review report and took measures aimed at improving the 

portfolio. To date, the Côte d’Ivoire portfolio has been completely restructured and rejuvenated 

with an average age of 2 years (Appendix II), and is being implemented satisfactorily with a total 

disbursement rate of 75% (excluding the private sector). 

 

2.7.2 An analysis also shows that the main shortcomings that affected the performance of 

projects could be summarized as follows: (i) inadequate coordination between the Ministries; (ii) 

delays in the approval of bidding documents, contracts and disbursements; (iii) delays in 

releasing counterpart funds to the project; (iv) weak technical capacity of firms that won 

contracts; (v) delays in project start-up due to delays in establishing administrative, financial and 

accounting procedures and examining bidding documents; and (vi) lack of familiarity with the 

procedures of the Integrated Public Financial Management System (SIGFIP) and public 

expenditure chain by the staff of project executing agencies, particularly in procurement.  

 

2.7.3 To ensure that the PAIA-ID is implemented under the best conditions, the Government 

undertook to widen the scope of Instruction No. 192/MEF/CAB/DGBF/DAS-SDSD of 22 

September 2008 relating to the procedures and conditions for executing investment project 

expenditures, which had been issued to facilitate the implementation of World Bank-financed 

operations, to cover this project. Similarly, to avoid delays in project start-up, the main bidding 

documents and requests for proposals have already been prepared (the list of documents prepared 
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is presented in Annex G of Volume 2), and the administrative, accounting and financial 

procedures manual has already been considered. 

 

 

2.8 Key Performance Indicators 

 

2.8.1 The key performance indicators are presented in the logical framework, and will be 

fine-tuned using the project baseline situation. The impact indicators are mainly: (i) crop 

yields and production; (ii) number of farms with better marketing of products; (iii) additional 

output marketed; and (iv) number of women and young people who receive support from the 

project. The main output indicators are: (i) area of lowlands rehabilitated and area developed; 

(ii) length of rural roads rehabilitated; (iii) number of infrastructure constructed or 

rehabilitated (assembling centres, collection centres, rural markets, cocoa drying sheds, 

storage warehouses, sheds for hulling machines, HVA systems, new boreholes, etc.); (iv) 

number of pumps rehabilitated; (v) number of women and young people allocated farm plots; 

(vi) number and percentage of female members of groups and management committees; (vii) 

number of cocoa cooperatives restructured and reorganized; (viii) number of groups, 

agricultural professional organizations (APOs), young people and women trained in various 

areas (marketing, financial management, land code, environment, water management, etc.); 

(ix) number of senior staff and employees of technical services trained. 

 

2.8.2 Other indicators that are gender-specific will be added in the course of establishing 

the monitoring-evaluation system and baseline situation using the results-based management 

approach. This will include: (i) the proportion of women in each beneficiary group; (ii) 

involvement of women and youths in producer groups and infrastructure management (water 

points, markets, etc.); (iii) number of plots farmed by women and young people; (iv) reduction 

of time women spend on water fetching chores. Special emphasis will be laid on monitoring 

the socioeconomic impacts (disaggregated data for women and youths, monitoring of PO 

performance).  

 

2.8.3 Concerning impact indicators, special attention will be paid to targeting parameters 

that can be monitored and collected internally and to defining those specifically related to 

women and youths. The key indicators are: (i) percentage of the rural population living below 

the poverty line; (ii) percentage of the rural population living in food insecurity; (iii) 

additional food and market gardening production; (iv) level of organization of professional 

organizations, including the performance of socio-professional organizations. The monitoring 

mechanism will include producers and project partners, and uphold the principle of results-

based management. 
 

III. PROJECT FEASIBILITY 
 

3.1 Economic and Financial Performance 
 

Table 3.1 

Main Economic and Financial Data 

NPV (baseline scenario: discount rate: 12%) CFAF 11 billion 

ERR (baseline scenario) 20% 

 

3.1.1 The financial and economic performance of the project was assessed over a 25-

year period. The project benefits are based on food and cash crop production, improvement of 

marketing conditions, and better quality of agricultural products. With the support of the 

project, total food production of the region will increase from the current 280,000 tonnes to 

340,500 tonnes, which represents a 20% increase, distributed as follows: rice, from 9 500 to 

17 000 tonnes; various vegetables, from 6 000 to 10 000 tonnes; plantain, from 63 000 to 70 
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000 tonnes; cassava, from 69 000 to 85 000 tonnes; yam, from 116 000 to 135 000 tonnes; 

maize, from 16 700 to 20 000 tonnes; and groundnut from 2 400 to 3 500 tonnes. The project 

will contribute to improving the quality of cocoa and increasing annual production from 42 

000 to 52 000 tonnes. 

 

3.1.2  As regards the economic rate of return (ERR), the project has an ERR of 20% and a 

net present value (NPV) of CFAF 11 billion at a capital opportunity cost of 12%. These results 

are deemed to be satisfactory in view of the project activities. The ERR sensitivity tests show 

that the project is more sensitive to a decline in production than to an increase in investment 

costs. Indeed, a 10% decline in the expected production will generate a 17.8% ERR and a 10% 

increase in investment costs an 18.5% ERR. A 10% decline in production, coupled with a 10% 

increase in investment costs, will yield an ERR of 16.5% which is higher than the capital 

opportunity cost (12%). The assumptions and detailed calculations of the financial and 

economic analyses are given in Annex B of Volume 2.  

 

3.1.3 An analysis of the project financial performance shows an additional positive income 

for all the types of farms considered: CFAF 274,000 for exclusively rainfed crops; CFAF 1.06 

million for lowland crops; and CFAF 780,000 to CFAF 1.7 million for cash crops and rainfed 

crops (cf. Annex B of Volume 2). Thus, the project will directly benefit about 9,000 farms, 

representing 35% of farms in the project area: 2,500 traditional farms cultivating all the cocoa 

and food crops, 1,230 farms practising irrigated lowland farming and 5,270 small farms 

practising only rainfed crops on highlands. 

 

3.2 Environmental and Social Impacts 

 

3.2.1 Environment: The PAIA-ID project is classified under Environmental Category II in 

view of the relatively insignificant expected negative environmental and social impacts that 

could be minimized with the application of appropriate mitigation measures. The 

Environmental and Social Management Plan (ESMP) has been finalized, and the Government 

will ensure its enforcement. The main potential negative impacts on the human environment 

concern the risks of land conflicts between the communities during the operation, 

development of water-borne diseases, risk of intoxication due to the handling of pesticides, 

and loss of land for development works. The negative impacts on the bio-physical 

environment include the possible destruction of some plant formations, risk of pollution of the 

aquatic environment by fertilizers and pesticides, as well as risk of soil degradation and 

erosion. The mitigation measures developed in the ESMP include a summary environmental 

assessment for each infrastructure aimed at defining mitigation measures specific to each site, 

clarification of the status of land sites through the signing of a financing agreement prior to 

any investment, compensation for crop losses, extension of best fertilization and pesticide 

management practices to producers, drinking water supply to villages located on irrigation 

sites, sensitization on water-borne diseases and HIV/AIDS, restoration and replanting of 

borrow pits, organizing communities for the management of sites, and building the capacity of 

the stakeholders concerned. The cost of implementation of the ESMP, estimated at CFAF 200 

million, is included in the project cost. The major positive impacts are increased incomes for 

the population, opening up of the project area, creation of employment for the youths, 

improvement of the health of the communities, limitation of risks of land conflicts on the sites 

and spinoffs in natural regeneration in the lowlands. The summary of the project ESMP is 

presented in Annex D of Volume 2. 

 

3.2.2 Climate Change: In light of the proposed activities, the project may be considered as 

an adaptation to the direct effects on climate change. The rehabilitation of rural roads through 

the treatment of critical points and development of lowlands will help to better control and 
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harness run-off water, making for better adaptation to the vagaries of the weather (extension 

of dry periods, intensification of torrential events). The extension of good soil management 

practices, pesticides and other inputs will contribute to reducing greenhouse gas emissions. 

Similarly, contractors will be required to use machinery with efficient engines so as to 

minimize fossil fuel consumption during works execution. 

 

3.2.3 Gender: In addition to the mainstreaming of gender issues in project activities, the 

project includes specific actions for women and young people, namely: (i) promotion of 

access to land through reservation of 50 ha for market garden blocks and support for their 

development; (ii) dissemination of innovative techniques and technologies for food crop 

production (tubers, maize and plantain); (iii) promotion of women and youth group through an 

information and sensitization programme; (iv) support for women’s group trained to develop 

income-generating activities, particularly the processing of farm produce (cassava, groundnut 

etc.); (v) improvement in the marketing of food products and vegetables by establishing 

assembling centres and rehabilitating rural markets; (vi) support for the youths through the 

Chamber of Trades and training. Women will also be the main beneficiaries of the project’s 

socioeconomic infrastructure, namely village water points and rural roads, which will reduce 

the time taken for water fetching chores and improve their health status and that of their 

children. Consequently, the construction of marketing infrastructure and dissemination of 

processing equipment (hulling machines, mills, etc.) will contribute to alleviating the chores 

of rural women, creating income and improving child nutrition. 
 

3.2.4 Social: The most significant social impacts concern the overall improvement of the 

living conditions of communities, employment creation, better access to drinking water and 

basic services, and increase in producers’ incomes. The project will create about 900,000 

staff-days of employment annually starting from the year of full production, equivalent to 

about 3,000 permanent jobs, mainly for women and young people, through their direct 

involvement in agricultural works and construction of the socioeconomic infrastructure. The 

increase in producers’ incomes will contribute to improving food security for rural 

households, and about 42,000 people will no longer live in extreme poverty. Consequently, 

the Chamber of Trades will build the capacity of local craftsmen (blacksmiths, mechanics, and 

electro-mechanical technicians) for the maintenance and repair of equipment procured under 

the project, which will contribute to private sector development upstream of farm operations. 

The project will play an outreach and sensitization role in the land clarification campaign 

through wide dissemination of implementing decrees on the land law, including the decree on 

the establishment of rural land management committees. 
 

IV. IMPLEMENTATION 

 

4.1 Implementation Arrangements 
 

4.1.1 Implementation Arrangements: The Ministry of Agriculture (MINAGRI) will be 

the Project Executing Agency. The day-to-day management of the project will be ensured by a 

team known as the Project Coordination Team. The Team will be placed under the supervision 

of the General Directorate of Planning, Projects Control and Statistics (DGPPS) located in the 

Regional Directorate of Agriculture in Abengourou. Based on the principle of “do it yourself”, 

the team will mainly be responsible for coordinating, supervising and monitoring all project 

activities. It will comprise a Coordinator, an Administrative and Financial Officer, a 

Monitoring-Evaluation Officer, an Officer in charge of support services to farmer 

organizations, a Procurement Expert, a Rural Engineer also responsible for environmental 

aspects, and support staff. In view of the urgency, the key staff already in place (the 

Coordinator, the Administrative and financial Officer, the Monitoring and Evaluation Officer, 

and the Officer in charge of support services to farmer organizations) has been maintained 
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exceptionally by the Government. This staff was recruited on a competitive basis. The 

qualifications of the team were examined by the ADF under the PADER-MC and deemed to 

be satisfactory. The procurement specialist and rural engineer who will also be responsible for 

environmental aspects will be recruited on a competitive basis. The team will have a liaison 

office at the DGPPS in Abidjan to facilitate routine administrative activities. Members of the 

project coordination team will sign a performance contract with the Executing Agency, which 

will be renewable subject to annual reviews. Only the contracts of staff members whose 

performance is deemed to be satisfactory will be renewed. To ensure better supervision, the 

project will receive support from a Direct Supervision Unit (DSU) that is being established 

within the DGPPS.  
 

4.1.2 Steering: The project will be steered by a National Steering Committee, which will 

comprise representatives from the following ministries: (i) Ministry of State, Ministry of 

Planning and Development; (ii) Ministry of Sate, Ministry of Interior and Decentralization; 

(iii) Ministry of State, Ministry of Employment, Social Welfare and Solidarity; (iv) Ministry 

of Agriculture; (v) Ministry of the Economy and Finance; (vi) Ministry of Trade; (vii) 

Ministry of Economic Infrastructure; (viii) Ministry of Environment and Sustainable 

Development; and (ix) Ministry of Family, Women and Children’s Affairs. The Committee 

will also include 4 representatives of APOs and women’s groups, with at least two women. 

The Steering Committee will be chaired by the Ministry of Agriculture. The technical 

secretarial tasks will be performed by the General Directorate of Planning, Project Control and 

Statistics of MINAGRI. A Ministerial Order will be issued for that purpose. The Committee 

will meet at least once annually to review the performance and outcomes achieved, and 

validate the annual activity programme. Submission of evidence of the creation of the 

National Steering Committee and appointment of its members to the Bank will be a condition 

for the grant.  
 

4.1.3 Associated organizations: The project will use specialized and experienced 

organizations to implement or monitor tasks pertaining to their areas of competence. These 

include the National Rural Development Support Agency (ANADER) for agricultural 

supervision and extension,  the National Rice Development Authority (ONDR) for irrigated 

rice cultivation, the Food Products Marketing Support Authority (OCPV) for matters related 

to marketing, the Road Management Agency (AGEROUTE) as the delegated project owner of 

rural roads, the Human Water Supply Territorial Directorate (DTHH) as project owner for 

drinking water works, the Coffee/Cocoa Board (CCC) (former CGFCC) and some specific 

technical directorates of MINAGRI. 
 

4.1.4 Procurement: The procurement of goods and services financed by ADF will be in 

accordance with the Bank’s Rules and Procedures for the Procurement of Goods, Services and 

Works (May 2008 Edition), or where applicable, in accordance with the Bank’s Rules of 

Procedure for the Use of Consultants (May 2008 Edition), based on the appropriate standard 

bidding documents of the Bank. The detailed procurement methods and the procurements 

table are presented in Annex B6 of Volume 2 of the report. The Project Coordination Team 

will be responsible for the procurement of goods, services and works, in consultation with the 

Department of Administration, Finance and State Property of MINAGRI. The capacity and 

experience of MINAGRI and the Project Coordination Team are adequate for the procurement 

activities. The procurement will be conducted in close consultation with the local authorities 

for the aspects transferred to them. The 18-month procurement plan, prepared by the grant 

recipient, is presented in Annex B6 of Volume 2 of the report. 
 

4.1.5 Financial management and disbursement: The Project Coordination Team will be 

responsible for preparing the annual consolidated budget to be submitted for approval first to 

the Steering Committee and, subsequently, to the Bank. The project will use the PADER MC 
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computerized system, which it will update for private sector commitment accounting in 

compliance with international standards or SYSCOA-OHADA (Organization for the 

Harmonization of Business Law in Africa) standards, and adapted to the specificities of 

development projects. The system put in place should also cover financial accounting, cost 

accounting and budgetary monitoring. The project will use the administrative, financial and 

accounting procedures manual of PADER-MC, which has already been updated for the 

management of PAIA-ID. Part of the ADF resources will be disbursed into the project special 

account as a revolving fund to meet the operating costs of the project. To that end, an account 

will be opened in the name of the project with a bank acceptable to the Bank. This will be a 

condition precedent to the first disbursement of the grant. Expenditures relating to services 

provided by consultants, contractors and suppliers will be settled by direct payment in 

compliance with the provisions of the Bank’s Disbursement Manual.  

 

4.1.6 Audit: A competent external audit firm, recruited by the project executing agency in 

accordance with the Bank’s rules and procedures, will prepare audit reports in compliance 

with international standards and the Bank’s standard TORs. The reports should be submitted 

to the Bank at the latest six months after the closing of each financial year. When the project is 

launched, the project team will be trained in the rules and procedures pertaining to 

procurement, disbursement and financial management. 

 

4.2 Monitoring 

 

4.2.1 The project will be implemented over a five-year period starting from July 2012. 

Once the team has been established, the Bank will organize a launching mission to ensure that 

all the conditions for a rapid and effective project start-up are fulfilled. 

 

4.2.2 Internal monitoring-evaluation will be conducted by the Project Internal 

Monitoring-Evaluation Service (SSEI). It will focus on physical and financial monitoring, by 

component and expenditure category, and an assessment of the project impact on beneficiaries 

and the environment in line with the relevant indicators established in a concerted manner. 

The SSEI will be supported at the project start-up by a consultant to help establish a baseline 

situation and put in place a monitoring-evaluation system with verifiable indicators. The 

baseline situation study will include an agriculture gender profile to deepen knowledge about 

the beneficiary groups, particularly as regards socioeconomic aspects (incomes, capital, 

agricultural activities, etc.). This system should be operational no later than six months after 

the project start-up. On this basis, the project will produce quarterly and annual activity 

reports highlighting the implementation rate and outcomes of the various components, in 

relation to the performance indicators of the logical framework. 

 

4.2.3 External monitoring-evaluation will be conducted by the Evaluation and Projects 

Department (DEP) which will monitor and assess the progress and actual impacts of the 

project, and make recommendations to address the problems encountered during 

implementation. In view of the linkage between the project and ECOWAP, the external 

monitoring-evaluation of the project will ensure that the indicators retained for the PNIA are 

harmonized. The project will make available to DEP the necessary resources to enable it 

accomplish this mission. A mid-term review will be conducted to ensure the smooth 

implementation of the project and propose adjustments, if necessary. A final evaluation will 

also be conducted towards the end of the project to draw relevant lessons and build on the 

project outputs. 
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4.2.4 The implementation and supervision schedule is summarized below in Table 4.2.  

 
Table 4.2 

Implementation and Supervision Schedule 
 

N° ACTIVITIES AGENCY DEADLINE 

1 Grant Approval ADF March 2012 

2 Effectiveness & signing of Grant agreement  Government/ADF March 2012 

3 Authorization of 1
st
 disbursement of ADF funds Government/ADF June 2012  

4 Project launching mission ADF/Beneficiary July 2012 

5 Launching of first procurements Implementing Agency July  2012 

6 Launching of first works and services Implementing Agency April 2013 

7 Mid-term Evaluation Gvt/ADF/Partners July 2014 

8 Completion of activities Administration/Firms December 2016 

9 FAD Completion report of the ADF ADF June 2017 

 

4.3 Governance  

 

The Government has identified good governance promotion as a pillar of the PRSP 2009-

2013, and included in the Country Brief covering the 2011-2012 period. In this regard, the 

Bank has been providing support to the Government through the Targeted Capacity Building 

Support Project and the Post-Crisis Multisector Support Project. This project will support 

local governance through capacity building for local authorities who often lack adequate 

skills. Furthermore, to avoid delays in project implementation due to the SIGFIP, the 

Government has undertaken to extend, to this project, the application of Instruction No. 192 

on the procedures and conditions for executing expenditures for World Bank-financed 

investment projects. Indeed, the Instruction mainly seeks to relax project management rules in 

order to reduce procurement lead times and accelerate the disbursement of external resources. 

The other measures adopted concern: (i) conduct of annual financial audits; (ii) efficient 

coordination by the PCT; and (iii) fielding a minimum of two supervision missions annually.  

 

4.4 Sustainability  

 

4.4.1 The project seeks to initiate effective sustainable development by placing local 

stakeholders, including producers, at the core of decision-making, as well as build their 

capacities to take on new responsibilities. Preference will be given to a demand-driven 

intervention governed by a number of eligibility criteria and based on the effective 

commitment of the communities concerned.  During the lowland works, the communities will 

provide input in kind in the form of labour for the development of plots. Furthermore, they 

will receive support from the project to build their technical and organizational capacities to 

acquire more skills and assume ownership at their level. In particular, committees will be put 

in place and trained at each site to ensure sound management and regular maintenance of 

community facilities.  

 

4.4.2 The issue of sustainability of the activities carried out, particularly maintenance and 

management of infrastructure, is a key concern in project design. For each type of 

infrastructure, measures are taken to ensure satisfactory management and maintenance: 

maintenance of rehabilitated rural roads by CCC (general agreement with PAIA-ID), simple 

flow irrigation design for rice growing schemes that reduce management and maintenance 

costs, involvement and training of local entities to manage markets, training of committees to 

manage the HVA systems and lowland sites, etc. The rural roads will be maintained annually 

by the CCC through light reshaping works which will guarantee roadworthiness all-year 
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round. Regarding conservation of the physical environment, the targeted actions will not have 

any negative environmental impacts and this will foster viability of the activities undertaken. 

 

4.5 Risk Management 

 

4.5.1 The success of the project depends on the beneficiaries’ commitment, which mainly 

relies on the effective professionalization of APOs and the desire to integrate women and 

young people into the economic sector. The high mobilization of the population and 

authorities during the various missions shows the commitment and strong adherence of the 

people to the project activities. The main risk concerns the institutional and organizational 

weaknesses, which have been exacerbated by the crisis. To minimize this risk, the following 

actions will be undertaken: (i) conduct intensive information and sensitization campaigns prior 

to the start of project activities, and provide training to the beneficiaries; (ii) support the local 

authorities by assisting them to complete/update their development strategy plans and 

providing them with additional resources to cover operating costs; (iii) establish partnerships 

and conclude agreements with the various specialized entities and partners; and (iv) provide 

support for the rehabilitation and organization of producer organizations. 

 

4.5.2 The other risk is the lack of familiarity, by the staff of project executing agencies, with 

the Integrated Public Financial Management System (SIGFIP) and the public expenditure 

procedures where this system is required, as was formerly the case of projects financed by the 

Bank in Côte d’Ivoire (cf. paragraph 2.7). To ensure satisfactory implementation of the project, 

the Government has undertaken to extend, to this project, the application of Instruction No. 192 

of 22 September 2008 relating to the procedures and conditions for executing investment 

project expenditures, already issued to facilitate the implementation of operations financed by 

the World Bank. It should be noted that the same commitment was made under the ADF-

financed Gourou Basin Integrated Management Project. 

 

4.5.3 Another foreseeable risk of the project is delays in works execution due to the 

inadequate capacities of national enterprises affected by the crisis, and because of delays often 

noted in the preparation of studies and BDs/RFPDs. To mitigate this risk, the procurement 

method for works gives preference to national competitive bidding, and takes into account the 

capacity of local contractors during contract award. Furthermore, the project has already prepared 

studies and BDs for 518 km of rural roads and for the development of 320 ha of lowlands, as well 

as BDs/RFPDs for the procurement of goods and services which will be launched upon grant 

approval. 

 

4.6 Knowledge Building 

 

Through the Capacity Building Component, the project will contribute to improving the skills 

of all the stakeholders. Farmer organizations, youth and women’s groups, as well as 

cooperatives, will be given targeted training to enable them to manage their respective 

structures more effectively. The technical services and entities involved in the project 

implementation (ONDR, OCPV, ANADER, DEP, DOPA, Chamber of Trades, etc.) will be 

given training and the resources required for satisfactory performance of their tasks. The local 

authorities will receive support from specialized NGOs to improve their knowledge in 

decentralization and community management. The implementation of the various scheduled 

activities, in a post-crisis context, will also offer to the various government senior staff 

involved the opportunity to undergo training and broaden their experience in growth-oriented 

and innovative sectors: irrigation, quality of products, marketing, etc. All these activities will 

build knowledge and understanding of development and innovations for the administration 

local population. 
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V. LEGAL FRAMEWORK 

 

5.1 Legal Instrument  

 

The legal framework will be a grant protocol agreement between the Republic of Côte 

d’Ivoire and the Bank. The document will include the terms and conditions of the grant. 

 

5.2 Conditions Associated with Bank’s Intervention 

 

5.2.1 The Bank’s intervention shall be subject to fulfilment of the following special 

 conditions: 

 

A. Conditions precedent to grant effectiveness  

 

5.2.2 Effectiveness of the grant shall be subject to the signing of the Grant Protocol 

 Agreement. 

 

B. Conditions precedent to first disbursement  

 

5.2.3 In addition to effectiveness of the grant protocol agreement, the first disbursement of 

the grant shall be subject to fulfillment, by the grant recipient and to the satisfaction of the 

Fund, of the following condition:  

 

Provide the ADF with evidence of the opening of a special account with a bank acceptable to 

the Fund, to receive the grant resources to be used as the project revolving fund (paragraph 

4.1.5). 

 

C. Other Conditions 

 

5.2.4 The grant recipient shall also: 

 

(i) Provide the Fund with evidence, no later than three months following the grant 

effectiveness, of the creation of the Project National Steering Committee and 

the appointment of its members (paragraph 4.1.2); and  

 

(ii) Provide the Fund with evidence, no later than three months following the grant 

effectiveness, of the recruitment of a Rural Engineer who shall also be 

responsible for environmental aspects, and a Procurement Expert whose 

qualification and experience are deemed satisfactory by the Fund (paragraph 

4.1.1).  

 

D. Commitment  

 

5.2.5 The Grant Recipient, through the PCT, undertakes to implement the Environmental 

and Social Management Plan (paragraph 3.2.1). 

 

5.3 Compliance with Bank Policies 

 

The project is consistent with the Bank’s environmental and agricultural development policies 

and strategies. 
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VI. RECOMMENDATION 

 

Management recommends that the Board of Directors should approve the proposal to award a 

grant of UA 21.6 million to the Republic of Côte d’Ivoire to finance the Agricultural 

Infrastructure Support Project in Indénié-Djuablin Region. 

 

 

 

 



 

  

          APPENDIX I 
 

 

COTE D’IVOIRE 

COMPARATIVE SOCIOECONOMIC INDICATORS 
 
 

Year
Côte 

d'Ivoire
Africa

Develo-     

ping         

Countrie

Develo-       

ped  

Countrie
Basic Indicators  
Area ( '000 Km²)  322 30 323 80 976 54 658
Total Population (millions) 2011 20,2 1 044,3 5 732 1 123
Urban Population (% of Total) 2010 54,8 39,9 45,1 77,3
Population Density  (per Km²) 2011 62,5 34,0 59,9 33,2
GNI per Capita (US $) 2010 1 268 1 565 3 304 38 657
Labor Force Participation - Total (%) 2011 43,9 40,1 65,6 60,7
Labor Force Participation - Female (%) 2011 37,2 41,0 51,7 52,2
Gender -Related Dev elopment Index  Value 2007 0,468 0,433 0,694 0,911
Human Dev elop. Index  (Rank among 187 countries) 2011 170 n.a n.a n.a
Popul. Liv ing Below  $ 1 a  Day  (% of Population) 2008 23,8 42,3 25,2 …

Demographic Indicators

Population Grow th Rate   - Total (%) 2011 2,1 2,3 1,3 0,6
Population Grow th Rate   - Urban (%) 2010 3,6 3,4 2,4 1,0
Population < 15 y ears  (%) 2011 40,6 40,3 29,0 17,5
Population >= 65 y ears  (%) 2011 3,8 3,8 6,0 15,4
Dependency  Ratio (%) 2010 79,6 77,6 55,4 49,2
Sex  Ratio (per 100 female) 2011 103,7 99,5 93,5 94,8
Female Population 15-49 y ears (% of total population) 2011 23,4 24,4 49,4 50,6
Life Ex pectancy  at Birth - Total (y ears) 2011 58,9 56,0 67,1 79,8
Life Ex pectancy  at Birth - Female (y ears) 2011 57,2 57,1 69,1 82,7
Crude Birth Rate (per 1,000) 2011 33,5 34,2 21,4 11,8
Crude Death Rate (per 1,000) 2011 10,1 12,6 8,2 8,4
Infant Mortality  Rate (per 1,000) 2011 81,8 78,6 46,9 5,8
Child Mortality  Rate (per 1,000) 2011 114,3 127,2 66,5 6,9
Total Fertility  Rate (per w oman) 2011 4,3 4,4 2,7 1,7
Maternal Mortality  Rate (per 100,000) 2008 470,0 530,2 290,0 15,2
Women Using Contraception (%) 2007-09 … … 61,0 …

Health & Nutrition Indicators

Phy sicians (per 100,000 people) 2008 14,0 58,3 109,5 286,0
Nurses (per 100,000 people)* 2008 33,9 113,3 204,0 786,5
Births attended by  Trained Health Personnel (%) 2007-09 56,8 50,2 64,1 …
Access to Safe Water (% of Population) 2008 80,0 64,5 84,3 99,6
Access to Health Serv ices (% of Population) 2007-09 … 65,4 80,0 100,0
Access to Sanitation (% of Population) 2008 23,0 41,0 53,6 99,5
Percent. of Adults (aged 15-49) Liv ing w ith HIV/AIDS 2007 3,9 4,9 0,9 0,3
Incidence of Tuberculosis (per 100,000) 2010 139,0 294,9 161,0 14,0
Child Immunization Against Tuberculosis (%) 2010 91,0 85,3 81,0 95,1
Child Immunization Against Measles (%) 2010 70,0 77,9 80,7 93,0
Underw eight Children (% of children under 5 y ears) 2007-09 16,7 30,9 22,4 …
Daily  Calorie Supply  per Capita 2007 2 528 2 465 2 675 3 285
Public Ex penditure on Health (as % of GDP) 2008 4,2 5,7 2,9 7,4

Education Indicators

 Gross Enrolment Ratio (%)

      Primary  School       -   Total 2009 79,1 100,4 107,2 101,3
      Primary  School       -   Female 2009 70,9 90,0 109,2 101,1
      Secondary  School  -   Total 2007-09 … 37,7 62,9 100,1
      Secondary  School  -   Female 2007-09 … 33,7 61,3 99,6
Primary  School Female Teaching Staff (% of Total) 2009 23,4 41,4 60,5 81,4
Adult literacy  Rate - Total (%) 2009 55,3 65,1 80,3 98,4
Adult literacy  Rate - Male (%) 2009 64,7 74,3 86,0 98,7
Adult literacy  Rate - Female (%) 2009 45,3 56,2 74,8 98,1
Percentage of GDP Spent on Education 2008 4,6 4,7 3,8 5,0

Environmental  Indicators

Land Use (Arable Land as % of Total Land Area) 2008 8,8 7,8 10,6 10,9
Annual Rate of Deforestation (%) 2007-09 … 0,7 0,4 -0,2
Annual Rate of Reforestation (%) 2007-09 … 10,9 … …
Per Capita CO2 Emissions (metric tons) 2009 0,3 1,1 2,9 12,5

Sources  :  ADB Statistics Department Databases;  World Bank: World Development Indicators; last update :

UNAIDS; UNSD; WHO, UNICEF, WRI, UNDP; Country Reports.

Note  :    n.a. : Not  Applicable ;  … : Data Not Available.
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Appendix II 

Bank Portfolio in Côte d'Ivoire 

(Status as at 15.12.2011) 

 

Sector/Project Name Approval Amount Disbursed  
% 

Disbursement 
Observations 

Public Sector 

Water and Sanitation 

Gourou Basin Integrated Management Project  

(Sanitation of Indenié and Lagoon Junction) 
24.11.2010 UA 23,000,000  0 0  

Social Sector 

Post-crisis Institutional and Multisector Support Project 

(PAIMSC) 
05.12.2007 UA 20,000,000  UA 17,600,108   88   

Humanitarian Assistance to Victims of Post-Election Violence 27.07.2011 USD 1,000,000  USD 1,000,000  100  

Multisector 

Emergency Programme for Restoration of Basic Social and 

Administrative Services  (PURSSAB) 

(“Budget Support” Component) 

03.06.2011 UA 95,000,000 UA 95,000,000 100  

Emergency Programme for Restoration of Basic Social and 

Administrative Services  (“Targeted Support for Capacity Building” 

Component) 

03.06.2011 UA 5,500,000 0 0  

Targeted Support for Capacity Building 

(FSF Window 3) 
15.12.2009 UA 2,000,000 UA 1,040,000 57   

Private Sector 

Equity Participation in MCI Capital 

(MicroCred Côte d’Ivoire) 
16.04.2010 EUR 1,850,000 EUR 1,850,000 0 

Microfinance Institution. 

ADB equity participation 

amounting to EUR 1,100,000 

and a grant of EUR 750,000 

for technical assistance 



 

Appendix III 

Major Related Projects Financed by Other Development Partners 

 

Project Name Location/Province Donors  Completion Date  
Cost 

CFAF Million 

Integrated Rural Development Project for Bagoué 

Valley 
Boundiali, Savannes Region  

ABEDA  
2013 

3,178.60 

Government 872.23 

Rural Development Support Project for Lacs 

Region (PADER-LACS)  
Yamoussoukro, Lacs Region 

BOAD 
2012 

6,300 

Government  4,532.344 

M’Bahiakro Irrigation Development Project 
M’Bahiakro, Vallée de Bandama 

Region  

Kuwait Funds 

BOAD 2016 

5,640 

6,000 

Government 946.00 

Haut Sassandra and Fromager  Irrigation 

Development Project 
Gagnoa and Issia, Central West  

IDB 
2015 

9,277 

Government 1,398.00 

Agricultural Rehabilitation and Poverty Reduction 

Project (PRAREP) 

Savannes Region (Korhogo), Vallée de 

Bandama Region (Bouaké) and Zanzan 

Region (Bondoukou)  

IFAD 

2015 

4,652.65 

BOAD 5,893.12 

Gov’t (exclusive of duties and taxes) 1,237.08 

Support for the Community System and 

Distribution of New African Varieties Rice Seeds 

(CBSS or African Rice Seeds) 

National Territory 
UNDP 

2014 
825.88 

Government 1,085.88 

West African Agricultural Productivity Programme 

(PPAAO) 
National Territory 

IDA 

2020 

15,000 

Trust Fund 3,000 

Government 1,500 

Support for Small Market Gardening Producers in  

Savannes Regions (PPMS) 

Savannes Region (Korhogo) and 

Vallée de Bandama Region (Bouaké) 

IFAD 

2011 

7,293.07 

EU 1,497.55 

Gov’t (exclusive of duties and taxes) 908.22 

N’Zi Valley Irrigation Development Project Bandama Valley, M’Bahiakro 
Gov’t (exclusive of duties and taxes) 

2012 
3,205.00 

ABEDA 4,220.00 

 

 



 

 

 
This map has been prepared by the African Development Bank Group for the convenience of the readers of the report to which it is attached. The denominations 

used and the boundaries shown on this map do not imply on the part of the Group and its affiliates, any judgment on the legal status of any territory or any 

endorsement or acceptance of such boundaries. 



 

 

Appendix V 

Grant Breakdown by Expenditure Category 

 

 

Expenditure Category   

  

 

UA Thousand 

 

LC FE Total 

1. WORKS 6,395 7,624 14,019 

2. GOODS 368 1,244 1,612 

3. SERVICES 3,105 1,204 4,309 

4. OPERATING COSTS 728 86 814 

5. NOT ALLOCATED 420 425 845 

TOTAL 11,017 10,583 21,600 



 

 

Appendix VI 

Photos 

 

  
Photo 1: Example of lowlands to be developed Photo 2: Example of lowlands to be developed 

  
Photo 3: A degraded rural road rehabilitation initiative  by 

the population  

Photo 4: Example of critical points on rural road to be 

rehabilitated 

  
Photo 5 and 6: Rudimentary rural markets to be developed 

  

Photo 7: Consultations  with beneficiaries on a lowland  Photo 8: Participatory workshop at appraisal 




