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I  BASIC DATA 
  

A  Report data 
 

Report date Date of report: December 20, 2016 

Mission date (if field mission) From:  December 06, 2015 To:  December 16, 2015 

 

B  Responsible Bank staff 
 

Positions At approval At completion 

Regional Director J. Kolster, ORNA Director M. El Azizi, General Director RDGN  

Country Manager K.Kushiram, EGFO RR L. Mokadem, COEG RR 

Sector Director T. Hurley, OSHD Director S. Pitamber, Ag. Director Human Development 

Sector Manager S. Pitamber, OSHD1 Manager J. Murara, Ag. Mgr, AHHD1 

Task Manager Y. Baldeh G. El Sokkary 

Alternate Task Manager G. El Sokkary  

PCR Team Leader  G. El Sokkary 

PCR Team Members 

 A.Algindy, COEG Procurement Officer; M. 

Moussa, Financial Analyst (Consultant); Z. 

Shaheen, Gender Consultant; T. Shata, Agro 

expert (Consultant). 

 

C  Project data 
 

Project name: Rural Income and Economic Enhancement Project 

Project code: P-EG-IE0-003 Instrument number(s): Loan 2000130005331; : FAPA Grant 5700155001001; MIC 

Grant 5500155002953 

Project type: Investment project Sector: Human Development  

Country: Egypt Environmental categorization: 4 

Processing milestones – Bank approved 

financing only (add/delete rows depending 

on the number of financing sources) 

Key Events (Bank approved financing 

only) 

Disbursement and closing dates (Bank 

approved financing only) 

Financing source/ instrument1: ADB 

Loan 2000130005331 

Financing source/ instrument1: ADB 

Loan 2000130005331 

Financing source/ instrument1: ADB 

Loan 2000130005331 

Date approved: 13.01.2010 Cancelled amounts: 1 USD Original disbursement deadline: 

31December 2015 

Date signed: 17.02.2010 Supplementary financing: 0 Original closing date: 31.12.2015 

PROJECT COMPLETION REPORT  
FOR PUBLIC SECTOR OPERATIONS (PCR) 
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Date of entry into force: 19.10.2010 Restructuring : None Revised (if applicable) disbursement 

deadline: None 

Date effective for 1st disbursement: 

22.10.2010 

Extensions (specify dates): None Revised (if applicable) closing date: None 

Date of actual 1st disbursement: June 23, 

2011 

  

Financing source/ instrument2: FAPA 

Grant 5700155001001 

Financing source/ instrument2: FAPA 

Grant 5700155001001 

Financing source/ instrument2: FAPA 

Grant 5700155001001 

Date approved: 05.02.2010 Cancelled amounts: 0 Original disbursement deadline: 31Dec 

2014 

Date signed: 12.01.2011 Supplementary financing: NA Original closing date: 31.12.2014 

Date of entry into force: 12.01.2011 Restructuring: NA  Revised (if applicable) disbursement 

deadline: 30.12.2015 

Date effective for 1st disbursement: 

29.08.2011 

Extensions (specify dates): 1 year  Revised (if applicable) closing date: 

30.12.2015 

Date of actual 1st disbursement: 

15.11.2011 

  

Financing source/ instrument 3: MIC 

Grant 5500155002953  

Financing source/ instrument 3: MIC 

Grant 5500155002953 

Financing source/ instrument 3: MIC 

Grant 5500155002953 

Date approved: 13.01.2010 Cancelled amounts: 0.55 UAC Original disbursement deadline: 

31.12.2014 

Date signed: 17.02.2010 Supplementary financing: NA Original closing date: 31.12.2014 

Date of entry into force: 17.02.2010 Restructuring (specify date & amount 

involved): Waiver of GOE contribution 

amounting to USD 1 M. 

Revised (if applicable) disbursement 

deadline: 30.12.2015 

Date effective for 1st disbursement 

13.03.2012 

Extensions (specify dates): 1 year Revised (if applicable) closing date: 

30.12.2015 

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Disbursed amount 

(amount): 

Percentage 

disbursed (%):  

Undisbursed 

amount (UA): 

Percentage 

undisbursed (%):  

Financing source/ instrument1: ADB Loan 

2000130005331 

50,000,000 UA 

(70,000,000 USD) 

100% 0 0 

Financing source/ instrument2: FAPA 

Grant 5700155001001 

714,285 UA 

(1 M USD) 

100% 0 0 

Financing source/ instrument3: MIC Grant 

5500155002953 

600,000 UA 100% 0 0 

Government: In-kind    

TOTAL 51,314,285 UA 100% 0 0 
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Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Committed amount 

(UA): 

Percentage 

committed (%):  

Uncommitted 

amount (UA): 

Percentage 

uncommitted (%):  

Financing source/ instrument1: ADB Loan 

2000130005331 

50,0000 100% 0 UA 0% 

Financing source/ instrument2: : FAPA 

Grant 5700155001001 

714,285 100% 0 UA 0% 

Financing source/ instrument3: MIC Grant 

5500155002953 

600,000 100% 0 0% 

TOTAL 51,314,285 100% 0 0% 

Co-financiers and other external partners: None 

Executing and implementing agency (ies): Social Fund for Development 

 

D  Management review and comments 
 

Report reviewed by Name Date reviewed Comments 

Country Manager Leila Mokadem 05 Jan 2017 Cleared. 

Sector Manager Justin Murara 23 Dec 2016  

Regional Director (as chair of Country 

Team) 
Mohamed El Azizi 06 Jan 2017  

Sector Director Sunita Pitamber 06 Jan 2017  

 

 II  Project performance assessment 
  

A  Relevance 
 

1. Relevance of project development objective 
 

Rating* Narrative assessment (max 250 words) 

4 The RIEEP project development objective was to “improve the socio-economic livelihoods of the economically active 

rural smallholder farmer.”  From project inception in 2009 to project completion in 2015 this objective remained 

increasingly relevant particularly given the economic slow down following the 2011 Arab Spring upheavals with its 

negative repercussions on economic growth, employment, poverty and food security, including for the economically active 

rural smallholder farmer targeted by the project. Despite an economic growth rate of around 7% for several consecutive 

years since 2007, unequal distribution of wealth resulted in the slow progression of poverty. This was further exacerbated 

by the 2011 economic slow down: poverty rates increased from 21.6% in 2008/9 to 25.2% in 2011/12 to 26.3% in 2015/16; 

unemployment rates soared from around 8.4% upon project inception in 2009 to the current rate of 12% in 2016. This has 

had serious spill over  effects in terms of nutrition and food security, particularly in rural Upper Egypt where spending on 

food is 40.6% of overall household expenditure versus 30.4% in urban areas (HIECS 2016). Rural small-holder farmers, 

particularly in Upper Egypt where poverty is more widespread, have been hard hit and are in need of all the support they 

can get to improve their living conditions. Therefore, the RIEEP project objective remained relevant from inception to its 

completion.   

* For all ratings in the PCR use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 (Highly unsatisfactory) 
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2. Relevance of project design 

 

Rating* Narrative assessment (max 250 words) 

4 The design of RIEEP was based on a 3-pronged approach: providing access to finance, strengthening agribusiness lending 

by building capacities of partner financial intermediaries, and strengthening the value-chain component through building 

capacities of farmer associations and other stakeholders. By clarifying the definition of agribusiness, raising awareness and 

building skills of bank staff on the importance of this sub-sector, coupled by innovative lending tools and strategies, staff 

of commercial banks became more knowledgeable and eager to lend to a sector they had previously considered very risky. 

In addition, until then agro-lending had been largely monopolized by the Principal Bank for Development and Agricultural 

Credit (PBDAC), which subsequently underwent restructuring and limited its on-lending operations for a long time. 

Therefore the design of this project encouraged other banks to increase their agro- portfolio, which had the unanticipated 

benefit of availing small holders with a source of lending other than the PBDAC, until the latter’s full recovery after 

restructuring. As such agro-preneurs were availed with improved access to finance, including a set of diversified lending 

products to meet their needs. Similarly, under the value-chain development component, hands-on coaching and mentoring 

to dairy and horticulture associations allowed them to develop sound and bankable business plans for expansion and 

investment purposes. As a result, they became eligible for lending by partner financial intermediaries. Furthermore, while 

the RIEEP loan was availed nationwide, the capacity building provided under the RIEEP grant components was limited to 

governorates in Upper Egypt to ensure a focused approach that addresses the gaps and needs in terms of  skills development 

and transfer of knowledge. Such focus resulted in tangible outcomes translated by increased and diversified lending for 

banks, increased access to finance for farmer associations and individual entrepreneurs, and the creation of jobs. Hence the 

overall design of the project was highly satisfactory, allowing for synergies amongst components, addressing gaps and 

needs, and focusing on untapped potential in Upper Egypt.  

 
3. Lessons learned related to relevance 

 

Key issues  
(max 5, add rows as needed) 

Lessons learned Target audience 

1. Project design based 

on multi-pronged 

approach across 

agribusiness cycle, 

focusing on capacity 

building and lending, is 

beneficial. 

It is highly beneficial to design a project using a multi-pronged approach across 

the chain, and throughout  enhance skills and address gaps of the different actors 

along the value chain for improved outcomes: end beneficiaries, lending 

partners, input suppliers, farmer associations, home-based suppliers, etc.  

Project Design Team 

2. Capacity building 

activities preferable to be 

launched prior to lending 

When capacity building is a major component, it is prefereable to start with it 

before the lending activities, to ensure that funding is available after capacities 

have been correctly developed. This is not always possible however because of 

the processing schedules of grants and loans. 

Project Design Team 

3 A focused geographic 

approach to capacity 

building is sometimes 

necessary. 

Instead of spreading the capacity building activities across the nation, 

sometimes it is wiser to focus them in one or two regions for greater impact. 

Project Design Team 

 

B  Effectiveness 
 

1. Progress towards the project’s development objective (project purpose) 
 

Comments 

Provide a brief description of the Project (components) and the context in which it was designed and implemented. State the project 

development objective (usually the project purpose as set out in the RLF) and assess progress. Unanticipated outcomes should also be 

accounted for, as well as specific reference of gender equality in the project . The consistency of the assumptions that link the different 

levels of the results chain in the RLFshould also be considered.  Indicative max length: 400 words. 

The RIEEP consisted of three complimentary components: (i) a loan for USD 70 M, availed nationwide to small and micro-entrepeneurs 

working along the agribusiness value chain; (ii) a grant for a value-chain development component that built capacities of farmer 

associations, home-based micro-entrepreneurs, provided marketing services to farmer associations and agro-preneurs, developing policy 
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briefs, and brokering partnerships between stakeholders etc; (iii) a grant for a component to develop agribusiness lending, including 

develop dedicated agro-lending strategies for participating banks and the SFD, conduct a study on index-based micro-insurance; build 

lending capacities of bank and NGO staff, etc. With the overall aim of improving the livelihoods of the economically active rural small-

holder farmer, the project proved to be very effective as it resulted in the following: At the beneficiairy level: (a) issuance of over 80,000  

sub -loans to both small and micro-entrepreneurs working in agribusiness, including women; (b) meeting the needs of start-ups as 45% 

of the sample in a client satisfaction survey conducted were first-time borrowers;  (c) encouraging women through a dedicated training 

program for entrepreneurs as well as skills development training for dairy production at the household level specifically designed for 

rural women.  Out of one of these programs, 25% of the trainees managed to obtain micro-loans to start their own home-based dairy 

products. At the institutional level: (d) enhancing the capacities of farmer associations in management and marketing, as 8 out of the 15 

business plans developed for farmer associations were under consideration for funding including one that was successfully funded by 

CARE; (e) enhancing the capacities of NGOs to better manage their portfolios, and providing them with a loans tracking computer 

program; (f) diversifying the agro portfolio of partner banks and SFD by fine-tuning a corporate definition for agribusiness, developing 

a dedicated agro-lending strategy for 3 financing entities, and supporting the development of new loan product; (g) increasing bank 

lending in Upper Egypt governorates that were traditionally badly served (Upper Egypt governorates received 56% of small loans issued 

by partner banks and 59% of micro loans issued by SFD through NGOs.). At the policy level: (h) the project facilitated community and 

stakeholder dialogue on contract farming and solidarity fund for farmers and issued two briefs; and (i) launched a study, for the first time 

in Egypt, on index-based crop insurance. The latter was not completed due to data challenges  related to the metereological stations, far 

beyond the project’s control. However this effort was discussed at an Insurance Conference and brought up in the presence of several 

policy makers for future improvements. There were a number of unanticipated outcomes as detailed in following sections 

 
2. Outcome reporting 

 

Outcome 

indicators (as per 

RLF;  add more rows as 

needed) 

Baseline 

value1 

(Year) 

(A) 

Most recent 

value  

(B) 

End 

target (C)  

(expected 

value at 

project 
completion) 

Progress 

towards 

target  
(% realized) 

[(B-A)/(C-

A)] 

Narrative assessment  
(indicative max length: 50 words per outcome) 

Core 

Sector 

Indicator 
(Yes/No) 

Outcome 1: 

Increase in number 

of disbursed SME 

sub-loans to 

beneficiaries 

3021 small 

loans & 

5330 

micro  

loans  as at 

end 2013 

(38% 

women) 

 

Total: 

8,351 

3429 small 

loans, 

78,264 micro 

loans 

(45% 

women) 

 

Total: 81,693 

+10% of 

2013 

baseline:  

3323 

small& 

5863 

micro 

loans (45% 

women) 

 

Total: 

9,186 

Over 

100% for 

small and 

micro 

loans. 

The overall number of sub-loans issued to end 

beneficiairies greatly surpassed the target 

envisaged.  This was due to the fact that 

microfinance used 52% of the loan proceeds 

while small enterprises used 48%.  Within the 

microfinance operations, the traditional lending 

channel was from SFD to NGOs. Until 2013, that 

was the main channel used, and it accounted from 

7% of the microfinance RIEEP on-lending. 

However, towards the end of 2013, SFD’s 

microfinance sector revolutionized its way of 

operating by on-lending to banks for microcredit 

purposes. Through a contract with National Bank 

of Egypt, NGOs were financed for further on-

lending to end-beneficiaries, while through a 

contract with Banque Misr, micro-entrepreneurs 

were directly financed. The wholesale contract 

with NBE was for 50% of the RIEEP proceeds for 

microfinance, while the retail contract with BM 

was for 43% of the RIEEP proceeds for 

microfinance. The use of banks for microfinance 

lending as of end of 2013 transformed the 

outlook.  Microfinance used 52% of the RIEEP 

proceeds and accounted for 95% of the RIEEP 

number of loans. In terms of targets achieved, the 

number of small loans issued reached 103% of its 

Yes 

                                                           
1 Mid-term Review was conducted in October 2014 and included a modification of indicators.  
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target, while the number of microloans issued 

was 13 times higher than the target. 

Outcome 2: 

Increase in no of 

jobs created (% of 

women) 

12,074  

(start of 

2014) 

79,447 50,000 Over 

100% 

The actual number of jobs created surpassed the 

target by over 158%. This is based on a formula 

that is used by the SFD for each small scale loan 

and for each microfinance loan.  

 

Outcome 3: 

Percentage share of 

agribusiness 

lending in PFIs 

portfolio 

(In 2014): 

NBE: 

20% 

IDWB: 

14% 

 

  

By:06/2016 

 

NBE: 53% 

increase in 

volume of  

agribusiness 

portfolio 

(reaching 

30% of 

SME 

portfolio at 

2014 rate)  

 

IDWB: 

21.1% 

 

NBE: 25% 

 

 

IDWB: 

16% 

 

 

Over 

100% 

Following the dedicated capacity building 

provided to NBE and IDWB and the development 

of dedicated agro-lending strategies coupled with 

the introduction of new agro loan products, the 

volume of the agribusiness portfolio in each bank 

has grown substantially.  

 

In two years time, the IDWB agribusiness 

portfolio reached 21.1%.  

 

In the case of the NBE, the 53% growth in volume 

of agribusiness portfolio would have been 

translated into a 30% share of in the overall SME 

portfolio in absolute terms, thereby exceeding the 

25% target. However, this growth was subdued 

by the more rapid increase in volume of the 

overall SME portfolio (as a result of a 2015 

initiative launched by the Central Bank of Egypt 

promoting SME development). So while, the 

agribusiness portolio grew in absolute terms by 

53%, its share of overall SME portfolio decreased 

to 17%.  

 

Outcome 4: 

Increase in 

agribusiness and /or 

dairy trade of 

Farmer Association  

0 1,312,500 

EGP 

Increase 

(no set 

target) 

100% Following the assessment 74 Farmer  

Associations (FA) in 4 governorates, 30 were 

selected to benefit from capacity building 

activities, of which 20 FAs worked in horticulture 

(Minya, Assiut and Suhag governorates) and 10 

in dairy production (Beni Suef and Minya). It was 

noted that these FAs did not trade collectively due 

to limited capacities. Training was provided in 

entrepreneurship, marketing/value chain, and on 

technical issues such as traceability, food safety, 

HACCP, quality, etc. The training was completed 

about 6 months before project completion and 

resulted in some initial collective trade boosted 

primarily through the series of farmer markets set 

up by the project. The FAs trade volume totalled  

about 25% of total sales conducted during these 

markets. In addition, a couple of FAs traded 

amongst themselves for some time. This is an 

area where further strengthening is required, in 

addition to more advanced support and advise on 

legal forms of association, to enable the FA to 

become active in trade.   

 

Rating* (see IPR 

methodology) 
Narrative assessment  

4 The project effectiveness rating is highly satisfactory, with solid linkages between project outcomes, outputs and 

activities. For eg, strengthening the lending capabilities of the financial institutions allowed them to be able to 

better cater to the needs of the agribusiness beneficiary, which in turn improved the access to finance for both men 

and women agro-entrepreneurs. With improved access to finance, the agro-preneurs were able to increase their 

volume of trade and create jobs as their business strived. This was reflected in the overall increase in number of 

loans to agro-entrepreneurs, the increase in the agro portfolio of banks/financial intermediaries, the number of jobs 
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created and the increase in trade volume of the farmer associations.  It is also worthwhile noting that access to 

finance was eased for both men and women, and that the indicator for loans issued to women was met. It is also 

interesting to note the unanticipated increase in micro-loans versus the small loans, which was brought about by 

the diversification of micro-lending pursued through whole-sale lending to NGOs by the SFD’s direct lending arm 

and through the National Bank of Egypt, as well as through retail lending to micro-enterpreneurs by Banque Misr. 

The substantial increase in micro-lending reflects poverty reduction mitigation focused in rural areas. Indeed 

72.48% of the micro loans by banks were issued in rural areas of Beheira, Assiut and Suhag, while 91% of the 

micro loans issued by SFD were in rural Upper Egypt (Fayoum, Minya, Assiut, Suhag and Aswan).     

 
3. Output reporting 

 

Output indicators 
(as specified in the RLF; 

add more rows as 

needed) 

Most recent 

value  

(A) 

End target (B)  

(expected value at 

project 

completion) 

Progress 

towards 

target  
(% realized) 

(A/B) 

Narrative assessment  
(indicative max length: 50 words per output) 

Core 

Sector 

Indicator 
(Yes/No) 

Output 1: No of 

farmers and 

association 

members trained 

(% female) 

333 (33% 

female) 

At least 60 

(35% female) 

555% 
A total of 333 members from 28 farmer 

associations were trained on  general 

management and specific topics: (i) General 

management topics included business 

management, entrepreneurship, financial 

sustainability, and value addition. (ii) For specific 

training topics, the following was given: (a) for 

horticulture associations: Good Manufacturing 

Practices (GMP), Good Hygiene Practices 

(GHP), Hazard analysis and critical control points 

(HACCP), harvest and post-harvest handling, 

transportation, products’ packing and packaging. 

(b) For the dairy associations: diversified dairy 

products processing for micro and small scale on 

cheese, mozzarella, recombined cheese, 

fermented milk products (yoghurt, liquid yoghurt 

and Lebna using pure isolated cultures) and 

different solutions for technical problems facing 

associations’ members related to milk handling. 

Overall, these trainings were well received. 

 

yes 

Output 2: No of 

business linkages 

established 

18 At least 10 180% Informal supply-based linkages were made 

between different associations in different 

governorates. For eg, at the institutional level, 

Gaafar Association (Beni Suef) supplies El 

Etihad El Nawy Federation (Minya) with dairy 

goats breed and provides it with 1 ton milk daily. 

Hussein Nameq Association (Beni Suef) provides 

certified seeds to Refaa Tahtawy Association 

(Assiut). At a micro-level,  12 individual 

entrepreneurs are cross-selling their products 

with one another. During the “farmer markets” 

one wicker manufacturer became a supplier of 

crates for the dates producer. 

yes 
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Output 3: No of 

business plans 

developed and 

received financing 

15  developed.  

 

1 financed.  

 

7 under 

financing 

consideration. 

At least 10 Over 150% for 

the 

development. 

 

10% for the 

financing. 

Business plans were developed for 15 

associations (10 in horticulture and 5 in dairy) and 

whilst one dairy association received funding by 

CARE, seven other associations submitted their 

plans for consideration by different entities 

including the SFD. 

yes 

Output 4: Staff of 

Service Providers 

trained 

127 staff of 50 

service 

providers  

At least 5 1000% 50 service providers working in various areas 

(input distributors, dairy collection centers,  

agricultural village extension agents, etc.) were 

trained on: business management, specialized 

trainings in dairy and horticulture production, 

quality control, as well as Occupational Health, 

Safety and Environment Best Practices. 

yes 

Combined Output 

5 & 6: No of PFI 

staff  and SFD staff 

trained (% female) 

409 staff  

(35% women) 

At least 150 

from PFIs and 

40 from SFD 

(35% women) 

215% Four different training programs were provided to 

staff members of NGOs, banks and SFD as 

follows: agribusiness microfinance management 

and loan tracking  systems (28% female); credit 

certificate acquisition and value chain finance 

(11% female); opportunities in agribusiness 

microfinance (47% female); study tour at 

Frankfurt School of Management on Best 

Practices in Agro-finance (33% female) 

yes 

Output 7: No of 

micro enterprises 

accessing 

agricultural credit 

(% female) 

78,264 

(46% women) 

At least 20,000 

(40% women) 

391% Microfinance channels were diversified to 

include on-lending through 2 banks (wholesale 

lending to NGOs as well as retail lending to 

individuals) and by SFD through NGOs. This was 

a transformation of SFD’s microfinance business 

model which expanded and diversified its  

outreach. 52% of overall RIEEP loan proceeds 

were spent on microfinance. 

yes 

Output 8: No of 

small scale 

agribusinesses 

accessing 

agricultural credit 

(% female) 

3429  

(36% women) 

At least  

4000  

(25% women) 

86% Small lending was channeled through 2 banks as 

well as through SFD’s direct lending arm. Of the 

total RIEEP loan, 48% was channeled to small 

entrepreneurs. In terms of geographic coverage, 

56% of the small loans were concentrated in 

Upper Egypt.  

yes 

Rating* (see IPR 

methodology) 
Narrative assessment  

4 Targets were over-achieved For 7 out of the 8 indicators, and the latter is expected to be achieved due to the 

inherent nature of the revolving fund that continues beyond project completion to issue small scale sub-loans 

for agribusiness entrepreneurs. This target will be further achieved by the impetus given to small scale lending 

with the dedicated agribusiness strategies that were formulated under the project for the National Bank of Egypt, 

the Industrial and Development Workers Bank and the Social Fund.  

 
4. Development Objective (DO) rating 

 

DO rating  (derived from 

updated IPR)* 
Narrative assessment (indicative max length: 250 words 

4 The development objective rating is highly satisfactory, as the outcomes and outputs were all achieved 

and mostly exceeded. The only exception was in the number of small loans which, upon project 

completion, attained 86% of the target set, but is expected to increase because of the revolving nature of 

the fund.  Hence, the project has succeeded in improving the livelihoods of the economically active small 

holder farmer, through improved, tailored and diversified access to finance, coupled with strengthened 

capacities and transfer of knowledge.   
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5. Beneficiaries (add rows as needed) 
 

Actual (A) Planned (B) Progress towards target  
(% realized) (A/B) 

% of 

women 

Category (eg. farmers, students) 

333  60  5.55% 33% Farmer association members 

50   5  10% NA Staff of service providers 

409  190  2.15% 35% Staff of financial intermediaries 

78,264  20,000  3.91% 46% Micro-entrepreneurs 

3429  4000 0.8% 36% Small scale entrepreneurs 

 

6. Gender equality  
 

Assessment on the performance of gender equality in the operation (indicative max length: 250 words) 

From the design stage of the project, gender was given consideration through the inclusion of women entrepreneurship training and 

the inclusion of disaggregated indicators in the results framework on all components (training, loan issuance, etc). During 

implementation, gender considerations were further strengthened with the addition of specific skills development activities to address 

the perceived need. To cater to the rural women, training programs for home-based dairy processing were delivered to 375 women 

from various rural villages in Upper Egypt.  The program covered nutritional benefits as well as  economic benefits, and as a result, 

16 women applied for micro loans to start their own business while 5 women started self-funded businesses in home-based dairy 

processing. Another more advanced training was provided to a different set of audience, promoting women’s entrepreneurship to 200 

trainees from 4 governorates of Upper Egypt and catering to potential start-ups and existing entrepeneurs. In addition to these targeted 

trainings, the training provided to service providers and to partner financial intermediaries included a good representation of women. 

For eg, within the training for financial intermediaries, the specific training on microfinance management and loan tracking system 

included 46.8% of women, while the training on value chain lending and credit certificate included 27.7% women. Under the lending 

component, around 36% of women accessed small loans while 46% accessed micro loans. There remains to be dominance of men in 

small enterprise sector, although a number of success stories related to women owners of small enterprise were identified and 

documented. This helped promote women’s economic empowerment particularly in villages and remote rural areas. Some of the 

challenges that continue hindering women’s economic empowerment, particularly in rural settings, include illiteracy, financial 

illiteracy, lack of formal documents (Identity cards, assets, etc), mobility and traditions and norms. RIEEP assisted with some of these 

items. While it is important to respect norms and traditions, it is necessary to transcend the notion that cottage industry is the only 

viable option for women, because of its flexibility.  Projects should provide several options and open horizons to women’s economic 

empowerement beyond the constraints of the home-setting. 

 

 
7. Unanticipated or additional outcomes (add rows as needed) 

 

Description Type (eg. Gender, 

climate change, social, 

other) 

Positive or 

negative 

Impact on project 
(High, Medium, Low) 

Informal partnerships/alliances were forged between suppliers and 

producers, including amongst women. 

Gender, economic positive high 

National Bank of Egypt set up a dedicated Business Development Services 

& M/E unit for agribusiness development to support the implementation 

of the Agro-finance strategy 

Business positive medium 

Access to finance was well promoted in Upper Egypt, with 56% of the 

small loans on-lent in Upper Egypt by banks. For many of the RIEEP 

beneficiaries, it was their first time to receive a loan (76% in Suhag, 52% 

in Minya) and for almost half of the beneficiaries, the loans were obtained 

to start a new project (60% in Fayoum, 54% in Minya etc). 

Economic  positive high 

Nutrition was promoted and 2222 small herd vaccinated against foot and 

mouth disease during household dairy processing training in rural areas 

Social  positive medium 

Select NGOs obtained one year registration in loan tracking system as part 

of the training on business management to NGOs 

Management positive medium 

47 Staff of financial intermediaries obtained credit certificate from 

Egyptian Banking Institute 

Business positive high 
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Substantial percentage of young women participated in the household 

dairy production training, and program was promoted using facebook  

Gender, social positive medium 

The Farmer’s marketing that were established in governorates of Upper 

Egypt to market and sell the products produced by Farmer Associations 

and their members were very successful to the extent that it was extended 

to one month in one of the governroates. )  These exhibitions were 

launched by the governor in each area, and resulted in sales volume of 

EGP 5,200,000 (equivalent to USD 600,000); 

economic positive medium 

Spill-over effect was achieved, such as when one of the trainees of the 

dairy household training for rural women, who was a school teacher, 

imparted her newly acquired knowledge on nutrition to the children in her 

class, her colleagues and neighbours and she even trained them on how to 

make the products she had been trained on.   This was captured on the 

documentary film produced on the project. 

 

Social 

positive medium 

The small scale sub-loans issued were primarily for livestock acquisition; 

the micro sub-loans issued were for both livestock and commercial 

enterprises.  

Business NA Medium 

Athough at project inception microfinance was anticipated to use up 28% 

of the loan allocations, it succeeded in using 52% of the loan allocations 

as SFD microfinance sector devised new methodologies of working with 

banks 

Business positive high 

Use of social media such as facebook to disseminate trainings in rural area. Social and gender Positive Medium 

Veterinary campaigns alongside the household dairy trainings in rural 

villages resulted in the free vaccination of 2225 heads against foot and 

mouth disease and valley fever; 

Business Positive Medium 

The establishment of an agriculture business development unit within the 

National Bank of Egypt dedicated to agro-lending. Furthermore, new agro 

finance lending products were introduced at NBE (5) and at IDWB (4); 

Business Positive High 

From a qualitative perspective, success stories captured an increased sense 

of pride and achievement, particularly by women, as they ventured beyond 

their customary boundaries and started their businesses. 

Social and gender Positive Medium 

 
8. Lessons learned related to effectiveness (add rows as needed) 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Lending alone is insufficient to improve productivity; 

non-financial services should be offered together with 

financial services as one package.  

For increased effectiveness, financial services should 

be accompanied by non-financial services (training 

and skills development).   

Projet design 

2. For improved effectiveness, procedures should be 

simplified and customer service should be improved 

particularly in banks. In the client survey conducted, 77% 

of the micro-preneurs mentioned simple procedures as a 

benefit of dealing through NGOs, versus 27% of small 

loan beneficiaries dealing with banks. Similarly, feeling 

comfortable was the most appreciated value cited by 32% 

of beneficiaries who obtained loans from NGOs versus 

10% of beneficiaries who obtained loans from banks. 

Banks should simplify procedures for on-lending and 

make the lending environment more customer 

friendly. 

Financial 

intermediaries. 

3. In general, small loans issued by banks and SFD’s 

direct lending were for livestock acquisition. Meanwhile, 

micro loans issued were used for livestock and 

commercial activities. It is interesting to note that each 

financial intermediary had its own specific focus: for eg, 

93% of the small loans issued by the NBE were 

channelled to livestock (93%); while IDWB had a more 

diverse portfolio with 40% of small loans channelled to 

livestock, 20-25% Services, 20-25% to Industrial sectors 

The use of diversified channels for on-lending is 

crucial for improved outreach, diverse portfolio 

addressing different needs and enhanced 

accessibility. 

Project design and 

Financial 

Intermediaries. 
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and around 13% to commercial sectors. SFD’s direct 

lending arm channelled its its small loans to  commercial 

sector (54%), industrial sector (25%), services sector 

(20%) and less than 1% to the livestock sector.    

4. While the use of several intermediaries allowed 

diversification of the small lending portfolio to the 

various sectors (livestock, commercial, industrial, 

services..), this was off-set by the fact that one 

intermediary alone- National Bank of Egypt- used up 

73% of the  small lending allocation. As a result, the 

portfolio as a whole was skewed towards livestock 

acquisition, which was the main sector financed by the 

NBE. 

 In addition to diversifying the channels for on-

lending, it is important to ensure that the available 

funds are not monopolised by only one financial 

intermediary, as this off-sets accessibility and 

diversity in the portfolio. Hence, there is a need to 

ensure management of the portfolio so that all sectors 

are covered.  

Project design and 

SFD 

5. Outreach by gender varied depending on the type of 

enterprise (small versus micro) and the financing channel 

(banks, SFD direct lending, NGOs).  NGOs are the most 

appropriate venue to reach out to women entrepreneurs 

working in microenterprises; followed by banks, and then 

by SFD’s direct lending arm. 

Gender outreach is a factor of the type of enterprise 

and the financing channel used. SFD’s direct lending 

arm had the least reach-ou to women, with only 16% 

of the sub-loans issued to women. 

Project design, and 

financial 

intermediaries. 

 

C  Efficiency 
 

1. Timeliness 
 

Planned project duration – years (A) (as per 

PAR) 

Actual implementation time – years (B) (from 

effectiveness for 1st disb.) 
Ratio of planned and actual implementation 

time (A/B) 

Rating* 

5 years 4 years 1.25 4 

Narrative assessment (indicative max length: 250 words) 

The project was designed to be for 5 years. The loan was approved in January 2010, signed in February 2010, and entered into force 

in October 2010. The conditions for first disbursement were subsequently met on March 2011, and first disbursement was processed 

and received in June 2011. The FAPA grant, for agrolending capacity building,  was approved in February 2010, signed in January 

2011 and disbursed in August 2011. The MIC Grant, for valus-chain development, was approved in 2010 with the loan, but disbursed 

two years later as one of the conditions for disbursement related to cost-sharing had to be waived in view of the changes following the 

Arab Spring uprising.  Indeed, it  is important to note that by the time the project was declared effective, the Arab Spring had erupted 

with major social, economic and political repercussions that lasted until mid-2014 when some form of stability was regained. During 

the years of transition, the economy was highly volatile: investments had halted; energy shortages were frequent and coupled with 

social unrest, affected production levels; monetary restrictions were imposed to limit the outflow of foreign currency, etc. Within such 

a challenging socio-economic context, the fact that project implementation continued on its trajectory without major disruption, is in 

itself an achievement. The two grants were extended for one year (they were anticipated to end one year before the loan) but the loan 

itself was completed on time. Hence, timeliness is highly satisfactory particularly given the context. 
 

2. Resource use efficiency 
 

Median % physical implementation of RLF 

outputs financed by all financiers (A) (see 

II.B.3) 

Commitment rate (%) (B)  

(See table 1.C – Total commitment rate of all 

financiers) 

Ratio of the median percentage physical 

implementation and commitment rate (A/B) 

Rating* 

180% 100% 1.8 4 

Narrative assessment (indicative max length: 250 words) 

The resources were used in an efficient manner as almost all the outputs exceeded the targets and over 99% of the funds were fully utilized. 

Specifically, utilization rates under the loan were 99.7% with an unutilized amount of USD 227,818; for FAPA grant utilisation rate was 88.3% with 

USD 117,275 unutilized; and for MIC Grant 78.4% with USD 182,073 that were unutilized. All unutilized balances were returned to the Bank.  The 

main reason behind unutilization of some amounts was the exchange rate fluctuation which resulted in larger than anticipated amounts during project 

design.  Indeed, the change in exchange rate over the life of the project ( 1USD= 5.5 EGP at design and 1 USD=8.8 EGP at completion) resulted in 

an additional EGP 53 Million for on-lending  (equivalent to about 13% of the original allocation). The SFD exerted a lot of efforts to ensure that this 

excess funding is absorbed, and addendums to on-lending contracts were signed as well as new contracts with partner financial intermediaries. As a 

result, 99% of this excess funding was utilized reflecting sound resource use efficiency. In the same manner, grant proceeds were also increased due 

to exchange rate fluctuations. To off-set this increase and make use of it, the SFD increased the number of activities under each grant, and managed 

to absorb a large portion of this excess. This reflects sound resource management towards increased effectiveness and efficiency.     
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3. Cost benefit analysis 
 

Economic Rate of Return  

(at appraisal) (A) 

Updated Economic Rate of Return  

(at completion) (B) 

Ratio of the Economic Rate of 

Return at completion and at 

appraisal (B/A)  

Rating* 

37.8% ERR 

27.2% FIRR 

 

 

32% FIRR & ERR 

0.84 for ERR 

1.1 for FIRR  

3 

 Narrative assessment (indicative max length: 250 words) 

 At project appraisal stage, the assumptions used to determine the Financial Internal Rate of Return (FIRR) and the 

Economic Internal Rate of Return (EIRR) were based on the major short term indicators of the project, namely the 

increase in production (area and yield), as well as the reduction in wastes for selected crops. However, at mid-term 

review these indicators were revised based on the actual performance of the project whereby the majority of the credit 

line funds were directed to livestock acquisition. Given this context, the FIRR will utilize the figures of milk only as a 

dairy product. Furthermore, since 75%-80% of the fresh liquid milk is traded and handled through informal sector and 

interaction with outside markets in this product is insignificant to warrant itself to the analysis of economic opportunity 

costs and shadow prices, the analysis conducted considered the FIRR as equivalent to the EIRR..An assessment of 3 is 

given as the assumptions have changed and the ratio of ERR at completion and appraisal is between 0.75 and 1 and 

slightly above 1 for the FIRR. 

 
4. Implementation Progress (IP) 

 

IP Rating 
(derived from 

updated IPR) * 

Narrative comments (commenting specifically on those IP items that were rated Unsatisfactory or Highly 

Unsatisfactory, as per last IPR). (indicative max length: 500 words) 

4 The RIEEP project was fully compliant with the project covenants, the environmental and social safeguards and the 

audit requirements. External audit reports for each year of implementation were submitted on time to the Bank and 

were cleared. RIEEP was also fully compliant with the Bank’s procurement rules and substantial effort was exerted 

to ensure strict abidance by Bank rules. It is important to note that due to the socio-economic and political context 

from 2011 up to 2014, consultancy services were hard to procure and implementation of activities underwent delays 

because of security and other concerns. Yet despite all of this, the overall project implementation proceeded, with 

almost all of the activities conducted and the project targets achieved and surpassed. This all took place without any 

extension for the loan, and with only one year extension for each of the grants. Quarterly progress reports were 

submitted on time and allowed to monitor the implementation rate. In terms of disbursement, the three financing 

instruments were fully disbursed; commitment rates were satisfactory particularly given the fact that  with the 

exception of some savings that occurred as a result of exchange rate fluctuations. Counterpart funding, mostly through 

in-kind contributions, was implemented as agreed.   

 
5. Lessons learned related to efficiency 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Over time and through coaching, mentoring, and 

capacity building, the SFD Procurement staff have 

become well versed with the Bank rules, which resulted 

in smooth implementation of project procurement and 

hence of project. 

1. It is critical that the PIU be well versed in Bank 

rules, particularly procurement and financial 

management. 

Bank and PIU 

2. The timely submission of quarterly progress reports, 

and the quality of the reports were instrumental in 

facilitating the monitoring of the project and its 

outcomes. 

2. Quality progress reports and timely submission of 

reports is crucial for the monitoring of project 

progress. 

Bank and PIU 

3. The close follow up and the sound financial management 

allowed the project to be disbursed in a timely manner, despite 

the very difficult post Arab-Spring context. 

3. To ensure timely disbursements, the PIU’s financial staff 

must be well versed with Bank rules and internal 

coordination within the PIU is vital. 

Bank and PIU 

4. Improved use of gender disaggregated data at all levels within 

the project will allow to better capture the needs, gaps to be 

filled and the major constraints. 

4. Improve gender disaggregated information gathering at 

all levels within the project. 

Bank and PIU 
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D  Sustainability 
 

1. Financial sustainability 
 

Rating

* 
Narrative assessment (indicative max length: 250 words) 

3 SFD’s RIEEP resources were lent to financial intermediaries for onwards on-lending to end-borrowers. The interest rates 

provided by the SFD to the financial intermediaries are almost equivalent or slightly favorable to market rates.  In the case 

of micro-enterprise lending, the variance between SFD rates and market rates is 0.5 calculated as flat interest rates.  In the 

case of bank lending to small entereprises, the variance with market rates is slightly higher ranging from 2 to 5% calculated 

on the declining balance. The on-lending mechanism utilized by the SFD with its financial intermediaries, whereby funds 

are allowed to revolve and expected to continue financing the same types of activities, favors the continuation of funding for 

agribusiness beyond the project life span. The interest rate provided to PFIs by SFD is adequate allowing the PFIs to achieve 

a reasonable spread to cover their administrative, follow-up and monitoring costs, as well as to cover the risk associated with 

lending. This is important since the PFIs are committed to repay the loans they receive in full to the SFD (even in case of 

their clients' defaulting on repayment).  Accordingly having PFIs be responsible for the credit risk places them in a situation 

whereby they will continue accepting the risk profile of lending to agricultural related activities beyond project life. RIEEP 

project  helped banks revise the credit specifications offered for agricultural lending products so that they become more 

meaningful for the target audience and correspond better to their needs. These specifications include applying grace periods 

of up to three months, as well as adopting flexible repayments frequencies of quarterly installments following the cash flow 

cycle of the financed enterprises.  The revised lending terms were highly appreciated by entrepreneurs as they explicitly 

informed the assessment team during field visits.  
 

2. Institutional sustainability and strengthening of capacities 
 

Rating

* 
Narrative assessment  (indicative max length: 250 words) 

3 The project contributed to the strengthening of capacities and the institutional sustainability of a number of stakeholders 

involved in the agribusiness value-chain. RIEEP strengthened capacities of 3 financial intermediaries- National Bank of 

Egypt, Industrial and Development Worker’s Bank, and the Social Fund for Development – through developing an agro-

finance dedicated strategy tailored to each entity, building capacities of their staff in management and agro-finance lending 

and exposing them, through a study tour to Frankfurt Business and Management School, to models of successful 

cooperatives, agriculture insurance  and by providing on-lending through the provision of credit. RIEEP also built capacities 

of the NGOs involved in microfinance, through training of board of directors and executive staff in management and micro-

lending, and by providing a number of them with a loan tracking system to improve their lending capacities as well as credit 

for onwards lending.   RIEEP also addressed capacity building of 30 farmer associations working in horticulture and in dairy 

processing in 4 governorates of Upper Egypt. Following an assessment of their capabilities, capacity building was provided 

in management, entrepreneurship development and transfer of technical know-how. Half of these Farmer Assocations also 

received coaching and mentoring in resource mobilization and in business plan development. As a result, by project 

completion, one FA had obtained funding from CARE, while business plans of 7 other FA  were being considered for funding 

by different entities. RIEEP included an activity to develop a crop-based micro-insurance product, which did not move 

beyond the feasibility study phase as complications arose due to lack of accurate meteorological information required. Had 

such a product been developed and piloted, it would have contributed to improved sustainability for banks and NGOs for 

on-lending.  On-going capacity building continues to be required to assist stakeholders in fine-tuning and honing the skills 

acquired, particularly for farmer associations that remain to be vulnerable. 
 

3. Ownership  and sustainability of partnerships 
 

Rating

* 
Narrative assessment (indicative max length: 250 words) 

 

3 

RIEEP results on ownership and sustainability of partnerships is overall satisfactory. From the perspective of partner banks- namely 

National Bank of Egypt and Industrial and Development Worker’s Bank- full ownership was confirmed by the adoption of the agro-

finance strategies as well as the establishment by the NBE of a dedicated Business Development/Monitoring and Evaluation unit for SME 

agrofinance lending.  In addition, both entities willingly contributed a cost-sharing portion in the capacity building activities for their staff. 

From the perspective of SFD, ownership was confirmed by the over-achievement of the lending target by the microfinance sector and 

attainmnent of lending targets through direct lending. Ownership and commitment to agro-finance within SFD could be further 

strengthened by expanding the agribusiness unit, fine-tuning the MIS system used with a particular focus on the generic sectoral 

definintions used, and adopting the agro-finance strategy developed. Partnerships and business alliances were formed amongst some 

Farmer Associations as well as amongst end-beneficiaries; however the sustainability of these partnerships depends on the complex and 

volatile market factors (production, prices, inputs, etc).       
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4. Environmental and social sustainability 
 

Rating

* 
Narrative assessment (indicative max length: 250 words) 

3 RIEEP was classified as Environment Category 4, implying little, if any, environmental risks. In its on-lending operations, 

SFD uses an Environmental and Social Management Plan to assess the potential environmental and social impacts associated 

with sub-projects for which loans are availed. A similar practice is used by SFD’s partner financial intermediaries, in line 

with Egypt’s Enivronmental guidelines. As a result, sub-projects can only be financed if cleared by the environmental agency 

and holder of an adequate environmental permit. In addition, following the mid-term review, dedicated training targeting 

service providers and loan beneficiaires was conducted on “Hygiene, Safety and Environment” as well as “Safe Handling, 

Packaging and Simple Dosage Measurement” thereby ensuring that environmental awareness and mitigation measures are 

met.    

 
5. Lessons learned related to sustainability 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. In addition to well designed loan product, commitment 

and ownership by the financial intermediaries are critical 

for financial sustainability. This was reflected by the 

arrangements between SFD and financial intermediaries 

whereby the latter carry the full risk for lending, even in 

cases of default. 

Commitment and ownership along the lending 

channels is critical for sustainability. 

Project design, SFD 

and PFIs 

2. To ensure institutional sustainability there is a need for 

continuous capacity building of the staff and stakeholders 

to familiarize them with new concepts, methods, and 

techniques. There is also a need to have institutional 

“champions” to mainstream innovative approaches to 

which they have been exposed.    

Capacitiy building of staff and identification of 

“champions” for new products is crucial for 

institutional sustainability. 

Project design 

3. Sustainability at the level of the sub-project requires 

continuous capacity building and technical assistance. 

This can be partially catered for through strong donor 

collaboration, whereby donors can build on the successes 

of each other in certain areas. Under RIEEP, this was 

reflected as the Farmer Associations assisted had been set 

up earlier by USAID funded projects, and as RIEEP was 

ending, CARE (a USAID subcontractor) was considering 

financing one of the Farmer Associations assisted under 

RIEEP.  

Donor collaboration and coordination is critical for 

continued technical assistance support. 

Project design 

 

 III  Performance of stakeholders 
  
 

1. Bank performance 
 

Rating

* 
Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of the project  

(both quantitative and qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

 Disbursement requests were expedited through the Bank, and flow of funds was adequate.The Bank provided adequate 

quality supervision missions in the form of skills mix and practicality of solutions. The Bank demonstrated flexibility during 

implementation, facilitated by the solid and regular day-to-day coordination at the local level between the two institutions. 

This oversight was further enhanced by the fact that EGFO staff work with the SFD on several projects simultaneously, 

providing them with a solid overview and understanding of the capacities and the needs at hand, and allowing for greater 

synergies. 

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative). See guidance note 

on issues to cover. (indicative max length: 250 words) 

The Bank was proactively engaged with RIEEP, as a full-fledged partner, providing guidance and recommendations as 

needed, and enforcing safeguard and fiduciary requirements. Supervison mission were consistently fielded twice per year, 

and included field visits, consultations with stakeholders as well as extensive technical discussions. Given that the Task 
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Manager was locally located within EGFO allowed for continuous consultations, almost on daily basis. As a result, issues 

were identified and resolved before becoming a bottleneck. Also responses and no-objectons were provided in a timely 

manner. With the large amount of activities under the technical assistance component, some procurement issues arose but 

were subsequently resolved, and in one incidence a special mission from HQ was fielded for that purpose.   

Key issues (related to Bank performance, max 5, add rows as needed) Lessons learned 

1. Given the lengthy and complex Bank procurement rules, it is 

wise to limit the number of activities under the technical assistance 

component so as to ensure activities are expedited.  

Limit the number of procurement packages under the technical 

assistance component and group them as much as possible. 

2. The Bank should consider starting capacity building grants 

earlier than the loans to cater to institutional strengthening prior 

to the actual implementation. 

Institutional capacity building requires time, prior to the launching 

of the actual loan. 

 
3. Borrower performance 
 

Rating

* 
Narrative assessment on the Borrower performance to be inserted by the Bank (both quantitative and qualitative, 

depending on available information). See guidance note. (indicative max length: 250 words) 

 SFD’s performance was overall very satisfactory, particularly given the very difficult country context following the Arab 

Spring Uprisings and the transitional period there-after. During this tumultus period from 2011-15, SFD witnessed at least 4 

management changes, yet implementation of RIEEP project continued with only minor delays, implying a solid and well 

mainstreamed approach within SFD and its regional offices.  As a result, implementation progressed well with adequate 

compliance to all convenants and agreements, responsiveness to supervision recommendations, timely provision of 

counterpart funding, timeliness in the preparation of disbursement requests, and substantial efforts in procurement and 

contract management.    Special consideration is to be given to the excellent performance of the project team within the 

Agribusiness Unit, the outstanding collaboration by the regional offices of Minya, Assiut, Suhag and Beni Suef (all in Upper 

Egypt), the innovative approach to lending demonstrated by the microfinance central sector, and the solid direct lending 

collaboration. Additionally, the strong coordination and monitoring by the Monitoring and Evaluation unit and the 

collaboration of the finance department were instrumental in the success of the project.       

Comments to be inserted by the Borrower on its own performance (both quantitative and qualitative). See guidance 

note on issues to cover. (indicative max length: 250 words) 

The SFD submits audit reports on a regular basis, with no delays. 

The SFD complied with all the project conditions. 

The SFD was responsive to the Bank recommendations and supervision findings made. 

Key issues (related to Borrower performance, max 5, add rows as needed) Lessons learned 

1. It is important to ensure adequate work load of SFD staff and of 

external consultants. At times the over-load was very high and 

risked compromising the project.  

1. Work-loads to be adequate. 

2. It was important and very useful to ensure that all SFD staff 

within the agribusiness unit are involved in the project, even if 

only for one or two assignments. This increased ownership. 

2. Ownership is important for sustainability reasons, and should be 

ensured by the implementing entity. 

3 To ensure gender mainstreaming, the skills mix of the staff of 

the implementing entity should adequately cover this aspect.  

3 Ensure gender expert in PIU staff. 

 
4. Performance of other stakeholders 
 

Rating

* 
Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and service 

providers. See guidance note on issues to cover. (indicative max length: 250 words) 

3 RIEEP included a number of different service providers, including institutions such as the Egyptian Banking Institute, 

international entities such as PlanetGuarantee, as well as international and local individual consultants. Overall the 

performance of consultants was satisfactory, largely due to good contract management and technical follow up by the RIEEP 

team. It is important to point out that RIEEP implementation occurred during very difficult circumstances, characterised by 

socio-political upheaval, insecurity and economic downturn.  During certain periods, consultants were unable to go to the 

field to provide their services because of security concerns and hence delays occurred requiring contract extensions and 

sometimes leading to postponement of an assignment.  A significant number of consultants exerted additional efforts to 

address specific constraints and tailor services for the project beneficiary. For eg, the Egyptian Banking Institute (EBI) 

established two distinct programs, one in Upper Egypt and one in Lower Egypt, to cater to the demand for training by partner 

financial intermediaries. Similarly, EBI changed one of the trainers upon receiving negative feedback from participants. In 
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the case of the training on dairy production at household level, the consultant used a mobile equipped training unit to allow 

expanded outreach to the beneficiaries within remote villages of Upper Egypt. Also during the second cohort of training, the 

consultant added vaccination for household herds as an additional benefit and managed to vaccinate 2220 heads.  

Key issues (related to performance of 

other stakeholders, max 5, add rows as 
needed) 

Lessons learned (max 5) Target audience (for 

lessons learned) 

1. Consultants and consulting firms 

performed satisfactorily under 

RIEEP, in large part due to the 

diligent follow up by the RIEEP 

team.  

Diligent follow-up and contract management is critical to ensure good 

performance of consultants and contractors. 

PIU 

2. The Partner Financial 

Intermediaries – banks and NGOs- 

were committed to agribusiness 

lending and open to the introduction 

of innovative products and 

techniques. The dedicated 

agribusiness strategies for the 2 

banks and the study tour to 

Frankfurt Business School was 

particularly beneficial to many of 

the partner financial intermediaries. 

In situations where new products/strategies are being introduced to key 

stakeholders, it is vital to ensure that they are being provided with 

dedicated services tailored to their needs, and that they are being 

exposed to similar success stories to learn from 

 

Project design and 

implementation 

3 The technical assistance 

components were very ambitious in 

design, and included a large number 

of activities. Most of these were 

completed, however this required a 

lot of effort to ensure the 

procurement of these assignments, 

adequate contract management, etc.  

As much as possible, technical assistance activities should not be over-

ambitious in number so that they can be well managed. 

Project design and 

implementation 

 

 IV  Summary of key lessons learned and recommendations 

1. Key lessons learned 
 

Key issues (max 5, add rows as needed) Key lessons learned Target audience 

1. To ensure positive outcomes, the design of 

agribusiness projects should use a multi-pronged 

approach across agribusiness cycle, focusing on building  

capacities across the cycle and filling gaps particularly 

related to acces to finance.  

1. Design of project is critical for positive outcomes. 

Using a value-chain lens in project design is very 

beneficial. 

Project design team 

2. As much as possible, capacity building activities 

should start before the lending activities to trigger 

enhance uptake of funds. 

2 Capacities should be availed before the actual 

project implementation to ensure its success. 

Project Design 

Team 

3. Using diversified lending channels is highly beneficial 

particularly if each lending channel focuses on a 

particular sector such as industry, livestock, commercial, 

etc. This ensures increased outreach and diversity. 

3 For on-lending projects, it is important to use 

diversified channels for on-lending to ensure 

outreach by sector, geopgraphy, gender, etc. 

Project Design 

Team 

4. Given that technical assistance funds are generally 

scarce, it is beneficial to limit the technical assistance to 

a specific geographical location or target group. 

4 TA activities to be limited for improved outcomes 

and for enhanced management. 

Project Design 

Team 

5. For improved project management, it is recommended 

to limit the number of procurement packages under a 

technical assistance component. 

5 Limit procurement packages Project Design 

Team 

6. Continuous capacity building is key for the success of 

such investment projects, particularly when innovative 

methods or transformational activities are introduced.  

6 Capacities need to be continuously built Borrower 
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7. Key recommendations (with particular emphasis on ensuring sustainability of project benefits) 
 

Key issue (max 10, add rows as needed) Key recommendation Responsible Deadline 

1. Ensure enhance project and outcome monitoring 

through enhanced indicators, gender disaggregated data, 

and in case of multiple players, harmonized definitions. 

Harmonize data sets from start of 

projects to ensure accurate and adequate 

data is captured. 

PIU  

NA 

2. Agribusiness financing should continue to be a priority 

for PFIs beyond the project life. 

Continue supporting PFIs in financing 

agribusiness 

PIU NA 

    

 

 V  Overall PCR rating 

 

Dimensions and criteria Rating* 

DIMENSION A: RELEVANCE 4 

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2) 4 

DIMENSION B: EFFECTIVENESS 4 

Development Objective (DO) (II.B.4) 4 

DIMENSION C: EFFICIENCY 3.75 

Timeliness (II.C.1) 4 

Resource use efficiency (II.C.2) 4 

Cost-benefit analysis (II.C.3) 3 

Implementation Progress (IP) (II.C.4) 4 

DIMENSION D: SUSTAINABILITY 3 

Financial sustainability (II.D.1) 3 

Institutional sustainability and strengthening of capacities (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 3 

Environmental and social sustainability (II.D.4) 3 

AVERAGE OF THE DIMENSION RATINGS 3.5 

OVERALL PROJECT COMPLETION RATING HS (4) 

 

 VI  Acronyms and abbreviations 

 

Acronym (add rows as needed) Full name 

BM Banque Misr ((a Partner Financial Intermediary) 

EGP Egyptian Pounds 

FA Farmer Associations 

IDWB Industrial and Development Worker’s Bank (a (a Partner Financial Intermediary) 

NBE National Bank of Egypt (a Partner Financial Intermediary) 

NGO Non-governmental organization (many of which are Partner Financial Intermediary with SFD) 

PCR Project Completion Report 

SFD Social Fund for Development  

  

 

 
Required attachment: Updated Implementation Progress and Results Report (IPR)– the date should be the same as the PCR mission. 




