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Project Summary 

Project Overview 

The Intergovernmental Agency on Development (IGAD) Regional Infrastructure Master Plan (IRIMP) 

seeks to establish regional infrastructure development priorities for the IGAD region, in order to 

enhance regional physical and economic integration, thus promoting trade, movement of goods and 

persons and poverty reduction amongst its Member States.  The IGAD region comprises 8 Member 

countries namely Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South Sudan, Sudan and Uganda.  

The IRIMP will define priority regional infrastructure transport, energy, ICT and transboundary water 

projects for investment. It is expected that once these projects are realized, they will result in a broader 

positive socio-economic development impact; physical and economic integration; job creation; 

enhanced opportunities for women (particularly in easing cross-border trade); increased business 

opportunities; improved access to infrastructure services; and generally improved the quality of life of 

the majority of the population in the IGAD region.  

The total project cost is estimated at USD 3.69 million to be financed by an ADF Grant (USD 3.50 

million) from the Regional Operations envelop, Regional Public Goods (RPG) window, and IGAD 

Secretariat counterpart funding (USD 0.19) million. The proposed investment by the Bank will 

leverage financing running into billions of US dollars due to the resultant investment mobilization and 

financing which will arise from prioritizing, well-prepared and bankable infrastructure projects.  The 

project is scheduled to be completed over a 38 month period and shall comprise two components (i) 

Development of the Regional Infrastructure Master Plan and Financing Strategy, and (ii) Project 

Management and Capacity Building. 

Needs Assessment 

IRIMP is one of the deliverables under the “IGAD Minimum Integration Plan/Road Map” as part of 

the “Road Map towards Creating a Free Trade Area (FTA) in the IGAD Region” approved in Nairobi, 

Kenya in 2010 and the wider “Horn of Africa Initiative (HOAI).” Presently, IGAD has no regional 

infrastructure Master Plan, nor a programme of prioritized regional infrastructure development 

projects built on a regional consensus of the 8 member countries, so the Bank’s intervention in this 

regard is timely and responds to a defined priority need of the Governments which will serve to 

consolidate and enhance regional integration.  

Bank’s Added Value 

By supporting this project, the Bank will be playing its rightful role of “Catalyzer” and “Facilitator” 

as well as “Honest Broker” because it will bring together the eight (8) IGAD countries to define a 

priority IRIMP, which cannot be done by the countries on their own as this requires a regional approach 

and coordination.  The Bank brings along its recent and relevant experience in preparing regional and 

continental infrastructure prioritization plans through programmes such as PIDA, COMESA transport 

Master Plan etc., and will bring this experience and expertise to bear in the case of IGAD.   

Knowledge Management 

All outputs generated by this project, including reports, records of validation and stakeholder 

consultative workshops and sector reports will be available to all IGAD Member Countries and beyond 

for use to plan, prioritize and coordinate their infrastructure development. Since the Master Plan itself 

and the studies will be on the IGAD website, its use will be open to all stakeholders and interested 

parties at large.  Additionally, IGAD Sector Staff and experts from its Member States will be involved 

in the conduct of the study and will therefore benefit from acquiring new skills and knowledge. Lessons 

learned and experiences gained will be made available to inform future Bank operations.
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Country and Program Name: IGAD Regional Infrastructure Master Plan (IRIMP) 
Purpose of the Program: Enhance regional physical infrastructure connectivity and economic integration of IGAD Member States thereby contributing to social economic development of the IGAD region. 

RESULTS CHAIN 
PERFORMANCE INDICATORS 

MEANS OF 

VERIFICA-TION 
RISKS/MITIGATION MEASURES 

Indicator   
Baseline 
(2016) 

Target  

IM
P

A
C

T 1. Improved regional infrastructure connectivity and 
integration leading to sustainable economies and improved 
livelihoods 

1.1 Increased no of kms of paved cross border roads, cross 
border power transmission lines, cross border ICT broadband 
cables and volumes (cubic metres) of transboundary water 
resources storage  

TBC @ 
study 

inception 
phase 

At least 10% 
projected 

increase by 2025 

IGAD 
infrastructure 
statistics and 

indicators 
 

IGAD Reports 
and Country 

Economic 
Reports and 

Policy 
Documents 

Risk #1: Fragility as the region is prone to 

conflict, droughts and other threats   

Mitigation: IGAD has put in place the 
Drought Disaster Resilience and 

Sustainability Initiative (IDDRSI) a fifteen 

(15) year strategy aimed at building the 
requisite capacity within the region for 

emergency response, recovery, 

rehabilitation and sustainable 
development. 

Risk #2: Implementation capacity 

challenges due to staff limitations at IGAD 

to coordinate the project 

Mitigation: The Project will fund a Project 

Coordinator at IGAD to enhance IGAD’s 

capacity and will also be implemented in 
close collaboration with IGAD countries 

thus reinforcing capacities 

 
Risk #3: Lack of commitment by IGAD 

member  States to support all elements of 

IRIMP 

Mitigation: Work with IGAD Secretariat 

to ensure countries understand the 

potential benefits of the project and also 
their obligations to the success 

 

Risk #4: Lack of commitment by 
Financiers to  finance the IRIMP 

Mitigation: Sustained sensitization of 

potential financiers and development 
partners through dedicated investment 

forums 

Risk #5: Opposition from NGOs and non-
State  Actors on environmental grounds 

Mitigation: Dialogue and consultations to 

educate and inform Group and projects to 
be designed in environmental and socially 

acceptable manner with the necessary 

mitigation measures. 

O
U

TC
O

M
ES

 

1. Outcome 1 Increased infrastructure investments for the 
IGAD region to enhance connectivity and economic 
integration  

 
2. Outcome 2: Speedier and enhanced access to financing for 

implementation of identified priority projects in  – water, 
power, transport, and ICT  
 

3. Outcome 3: Capacity to manage and drive infrastructure 
sector planning, coordination and management enhanced at 
IGAD Secretariat and Member States 

1.1 No. of new regional infrastructure projects reaching 
financial close in energy, transport, transboundary water, 
ICT, trade and transport facilitation 

 
1.2    Amount of new investment funds mobilized to finance 

new infrastructure projects  
 
 
1.3   Capacities to manage delivery of IRIMP enhanced  
 

0.00 
 
 
 
 

0.00 
 
 
 
 

0.00 
 
 

 

At least 20 
regional projects 

by 2025  
 
 

At least  20%  
increase in 

financing by 
2025 

  
At least 2 

additional staff  
for IGAD 

Secretariat by 
2019 

O
U

TP
U

TS
 

Component 1: Regional Infrastructure Masterplan 
& Financing Strategy 
1.1 Priority regional infrastructure projects in energy, water, 

transport, ICT and trade facilitation defined 
 

1.2 Implementation Plan defined 
 
1.3   Financing strategies and modalities defined 

 
 
1.1 No. of new regional projects defined and approved by 

IGAD Member countries 
 
 

1.2 Infrastructure sector plans and master plan defined 
 

1.3  No. of new financing strategies/instruments defined 

 
0.00 

 
 

0.00 
 
 

None 

 
20  new  regional 
projects by 2019 

 
5  Sector  plans 

defined by 2019 
 

One  Financing 
Plan by 2019   

 
 

Component 2: Project Management & Capacity 
Building 
2.1 Project coordinator, Assistant and Independent 

Reviewers engaged to strengthen technical capacity at 
the Secretariat 

2.2   Advocacy and dialogue forums targeting NGOs and non-
State Actors convened 

 
 
 
 
 

 
2.1   No. of experts at IGAD Secretariat and Member States 

working directly on IRIMP 
 
2.2   No. of consultative/dialogue forums held with NGO 
 Groups 
 
 

 
 

2.0 
 
 

 
 

4.0 
 

At least  2 
Forums  held 
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K
EY

 A
C

TI
V

IT
IE

S 

ACTIVITIES INPUTS 

Component 1 – Regional Infrastructure Masterplan & Financing Strategy  

 

 Consultancy services to develop the master plan and financing strategy 

 

Component 2 –Project Management and Capacity Building 

 

 PIU at IGAD Secretariat  

 Support to IGAD Member States focal IRIMP points 

 Amount (UA mn) 
 

 

(i) Infrastructure Masterplan & 
financing strategy 
(ii) Project Management and 
Capacity Building 

2.0 
 
0.64 
 

                              Total 2.64 
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Program Timeframe 

 



 

1 

 

REPORT AND RECOMMENDATION OF THE MANAGEMENT TO THE BOARD 

OF DIRECTORS ON A PROPOSED GRANT TO THE INTERGOVERNMENTAL 

AGENCY ON DEVELOPMENT (IGAD) TO FINANCE THE DEVELOPMENT OF A 

REGIONAL INFRASTRUCTURE MASTER PLAN (IRIMP) 

 

Management submits the following Report and Recommendation on a proposed ADF Grant 

for UA 2.5 million to the Intergovernmental Agency on Development (IGAD) to finance the 

development of a Regional Infrastructure Master Plan for the region (IRIMP). 

I. STRATEGIC THRUST AND RATIONALE 

1.1 Project Linkages with Country Strategy and Objectives 

1.1.1 The proposed operation is aligned with IGAD Minimum Integration Plan of 

January 2010 and the IGAD Regional Strategy 2016 – 2020.  The overarching objectives of 

IGADs strategic orientations are to achieve peace, prosperity and regional integration in the 

IGAD region.  Its Minimum Integration Plan of January 2010 seeks to promote regional 

economic integration among IGAD Member States by among other objectives, developing 

regional infrastructure programmes in Transport, ICT, Energy and Transboundary Water.  Its 

2016 to 2020 Regional Strategy goes further to set out four main pillars for its integration 

agenda. One of the pillars is that of Economic Cooperation, Integration and Social 

Development where development of regional infrastructure is highlighted as a key objective to 

support economic cooperation and integration. 

 

1.1.2 The project is aligned to key Bank strategies, the Ten Year Strategy (TYS), the 

Bank’s new Regional Integration Policy and Strategy (RIPoS), the Bank’s Integrated Water 

Resources Management policy, the East Africa Regional Integration Strategy Paper (EA-

RISP), the Country Strategy Papers (CSPs) of the IGAD countries which all prioritize 

infrastructure and the Programme for Infrastructure Development in Africa (PIDA). It is also 

strongly aligned to the Integrate Africa High 5, and contributes to the other; Light Up/Power 

Africa; Feed Africa; Industrialize Africa; and Improve the Quality of Lives of Africans. By 

funding this project, the Bank will be playing its rightful role of “Catalyst” and “Facilitator” 

as well as “Honest Broker” because it will bring together the eight (8) IGAD countries to 

define a priority IRIMP, which the IGAD Secretariat on its own has not been able to do and 

which cannot be done by the countries acting individually. By supporting institutional 

strengthening of the countries, especially the fragile ones, the project aligns with the Bank’s 

Strategy for Addressing Fragility and Building Resilience. 

1.2  Rationale for Bank’s involvement 

1.2.1 Implementation of IRIMP as a result of this project will help to deepen integration 

in the sub-region, fostering economic growth, peace, security and togetherness amongst 

the member countries, some of who have endured a difficult recent past. The IGAD region 

is already committed to deeper integration as contained in the “IGAD Minimum Integration 

Plan/Road Map” which is part of the “Road Map Towards Creating a Free Trade Area (FTA) 

in the IGAD Region” approved in Nairobi, Kenya in 2010 and the wider “Horn of Africa 

Initiative (HOAI)”.  According to that Road Map, the region had committed to developing the 
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IRIMP to be realized by 2016. The support of the Bank to this project is therefore timely and 

responds to a defined priority need of the Governments of the region which will serve to 

consolidate and enhance regional integration in IGAD. 

 

1.2.2  Presently, IGAD has no regional infrastructure Master Plan, nor a programme of 

prioritised regional infrastructure development projects built on a regional consensus of the 

8 member countries.   Analysis and studies by the Bank especially through initiatives such as 

the Programme for Infrastructure Development in Africa (PIDA) have revealed lack of 

adequate and regionally integrated infrastructure as one of the binding constraints to unlocking 

Africa’s vast productive capacities and therefore, Africa’s sustainable development. Although 

the region is making major strides in the development of new regional infrastructure projects 

under programmes such as the continental infrastructure Master Plan PIDA; with projects such 

as the Ethiopia-Djibouti railway, Ethiopia-Kenya Power Interconnector and others, 

underdeveloped infrastructure still remains a major constraint the IGAD region, and it has no 

regional master plan of priority projects built on the consensus of its member countries. The 

project will therefore address the problem of inadequate and poor regional infrastructure 

networks, connectivity and efficiency. 

 

1.2.3  Developing a common plan based on a common vision will result in increased 

dependence and togetherness of IGAD member countries, which will contribute to 

further benefits for the region in terms of security, stability and economic growth.  Despite 

that PIDA as the continental master plan contains some regional infrastructure projects 

involving IGAD member states, and that some of the IGAD member states also belong to EAC 

which has some sectoral master plans, it is still important for IGAD to have its own.  These 

master plans will be consulted in coming up with an IGAD own and owned master plan, which 

will specifically talk to the unique needs of the IGAD region.  The master plan will be 

developed in consideration of other factors, such as fragility, drought proneness, gender etc., 

unique to the IGAD region. 

 

1.2.4 The Bank, has since its inception been a key supporter of Africa’s integration and 

is well placed to continue doing for the IGAD region in order to realise their common 

aspirations of a united sub-region. The IRIMP Project is based on the need to harmonize and 

promote regional integration. The key objective for the IRIMP is to establish regional 

infrastructure development that will enhance regional physical and economic integration 

through trade, free movement of goods and persons and poverty reduction amongst IGAD 

Member States. Regional Integration has been part of Africa’s strategy for economic 

transformation and the RECs including IGAD, are the building blocks that will enhance 

continental integration. 

 

1.2.5  The IGAD Secretariat requested the Bank to take the lead role in supporting its 

development of IRIMP.  The Bank will be playing a catalytic upstream role by identifying 

and packaging regional infrastructure projects, thus unlocking opportunities across the region 

which would not have been possible without the involvement of the Bank. These opportunities 

will in turn result in tangible investments which will not only lead to increasing the stock of 
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physical infrastructure in the region, but will also boost the regional economy by improving 

and increasing access to infrastructure services by businesses and the majority of the population 

across the region.   

 

1.2.6 The Bank has current and relevant experience in preparing regional continental 

infrastructure prioritization plans through programmes such as PIDA and will bring this 

experience and expertise to bear in the case of IGAD. In addition, the Bank’s upstream and 

catalytic role will help enhance the capacity of the IGAD Secretariat as well as IGAD Member 

Countries, to build synergies through collaborative planning and coordination of regional 

infrastructure projects. The Bank also has a track record in mobilizing resources, project 

financing, fostering public-private partnerships (PPPs) and attracting Foreign Direct 

Investment (FDI). 

1.3 Donor coordination 

1.3.1 Donor engagement in IGAD regional programmes is coordinated by the IGAD 

Secretariat located in Djibouti.  IGAD undertakes a Donor mapping exercise every year and 

currently hosts 3 active donor forums/platforms.  These are on Capacity building - chaired by 

Sweden; Peace & Security – chaired by Sweden; Drought resilience, and; Migration – chaired 

by the European Union (EU).  These Partners are the current main Donors supporting IGAD 

programmes and projects, in addition to the AfDB which is financing a number of projects 

including the IGAD Drought Disaster Resilience and Sustainability Initiative (IDDRSI).  Other 

Donors who have shown interest to support IGAD are USAID, Austrian Government and the 

World Bank. 

 

1.3.2 There is currently no Infrastructure Donor Forum, but IGAD would be keen to set 

one up and considering to approach the Bank to lead such a forum alongside other partners 

supporting infrastructure programmes in the region. 

 

II. PROJECT DESCRIPTION 

2.1 Project Components 

2.1.1 Project Objectives: The overall development objective of the project is to establish 

regional infrastructure development priorities which will enhance physical connectivity and 

economic integration of IGAD member States through increased economic development, trade, 

free movement of goods and persons and poverty reduction. 

2.1.2  Project Components: The major activities under each component are summarized in 

Table 2.1 below while the detailed description of project components and costs are presented 

in Technical Annexes B1 and B2. 
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Table 2.1: Project components 

 

Components Estimated 

Cost  

Description  

Component 1: 

Development 

of a Regional 

Infrastructure 

Masterplan & 

Financing 

Strategy 

UA 

2,000,000  

The objective of this component is to define priority regional cross-border 

infrastructure projects in energy, trans-boundary water, transport, and ICT 

including trade and transport facilitation interventions along IGAD’s main 

transport corridors to reduce the cost of doing business, reduce transaction costs 

and enhance competitiveness, complete with a financing strategy and plan for 

the identified projects to increase the stock of bankable investment-ready 

infrastructure projects. 

 

Key activities under this component are: (a) Sector Studies to set priorities for 

regional infrastructure projects in energy, water, transport, ICT and trade 

facilitation; (b) Preparation of a consolidated IGAD Regional Infrastructure 

Masterplan; (c) Development of financing strategies and modalities through a 

consolidated Infrastructure Financing Plan; (d) Strategy defining linkages 

between infrastructure and cross-cutting issues (fragility, gender, youth, private 

sector, inclusiveness, green economy, skills, technology, local participation); (e) 

Strategy outlining inclusiveness to enhance/create opportunities for local 

communities built into the design of the various infrastructure intervention. 

Component 2: 

Project 

Management 

and Capacity 

Building 

 

UA 

640,000 

The objective of this component is to foster positive economic governance and 

the creation of an enabling environment for development of viable and 

sustainable regional infrastructure projects including building the capacity of the 

IGAD Secretariat by providing technical assistance support to establish a 

focused and targeted Project Management Unit (PMU) to ensure effective 

coordination, oversight and implementation of the IRIMP study, as well as 

support to IGAD RMCs to review and build consensus around the contents and 

implementation strategy of the masterplan. 

  

Key activities under this component will include: (a) Capacity of Infrastructure 

Unit at IGAD Secretariat strengthened and technical assistance support given to 

IGAD Member States for effective planning, monitoring and reporting including 

capacity for statistical data gathering; (b) Capacity needs of key infrastructure 

institutions for IGAD, Member States packaged including skills. 

 

2.2.  Technical solution retained and other alternatives explored 

2.2.1 During project preparation and appraisal, several options were explored regarding the 

structure of the project and different options/modalities for securing sector expertise to 

undertake the master plan studies. A summary of the technical considerations and project 

design options are presented in Table 2.2 below. 

 
Table 2.2: Project Alternatives Considered and Reasons for Rejection 

 

Alternative Brief Description Reason for Rejection 

Recruitment of  

Individual 

Consultants as 

infrastructure 

Sector Experts for 

the various sectors 

making up the 

master plan 

 

The idea of this approach was 

to hire individual transport, 

energy, ICT and transboundary 

water consultants, in addition to 

an expert to cover cross-cutting 

gender, environmental and 

social experts to be coordinated 

by a team leader.  The group 

would then have provided 

inputs to the final mater plan 

based on their individual sector 

contributions. 

This approach was rejected as it has the risk of ending 

up with a non-cohesive master plan and can prove 

challenging for the team leader working with different 

individuals, with different approaches and level of 

understanding of the key issues to be addressed.  It’s 

an approach that can lead to delays, individual 

conflicts and quality control challenges in the final 

product.  The use of engaging a firm which would then 

put together a team of experts was preferred instead. 
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Alternative Brief Description Reason for Rejection 

Option of just 

selecting projects 

that appear in PIDA 

and the EAC sector 

project priorities 

for countries 

belonging to both 

EAC and IGAD. 

The idea would have been to 

build a Master Plan for IGAD 

based on already identified 

projects from other initiatives 

whether IGAD Member 

Countries are a part of. 

This would have defeated the objective of building the 

spirit of togetherness and consensus in developing a 

common future for the IGAD Member States.  The 

approach adopted will ensure a common 

understanding amongst the countries as they will 

jointly agree on the project selection, prioritisation 

criteria and the project lists.  Also, the approach 

adopted will lead to the development of a dedicated 

implementation arrangements and financing strategy 

that will have the buy-in of all Member States, 

enhancing the chances of success. 

 

2.3.  Project type 

2.3.1 The project is designed as a standalone operation, an approach that is similar to other 

regional Master Plan study projects previously prepared by the Bank.  The project will be 

implemented as a regional/multinational operation that meets the requirements of regional 

public goods (RPG). 

2.4 Project Cost and Financing Arrangements 

2.4.1 The estimated total cost of the project is UA 2,640,000. A price and physical 

contingency of 7% has been factored in the project cost. Tables 2.4a and 2.4b present the 

estimated project cost by component and sources of finance, whereas Tables 2.4c present the 

estimated project costs by Category of Expenditure. Details of the project cost by component 

and expenditure category are presented in Technical Annex B2.   

 

2.4.2 The Bank will finance 95% of the total cost of the project in line with the Bank’s Policy 

on Expenditures Eligible for Bank Group Financing and the balance will be financed by the 

IGAD Secretariat as counterpart financing. 

 

Table 2.4a: Project cost estimates by component (AfDB) 

Component (US$) (UA) 

1.  Development of Regional Infrastructure Master Plan & Financing Strategy 

1.1 Master Plan Sector Studies 1,435,000 1,025,000 

1.2 Fragility & Social Sector Assessments (gender, etc.)    140,000    100,000 

1.3 Financing Strategy    490,000    350,000 

1.4 Investment roundtables    140,000    100,000 

Subtotal  Component 1 2,205,000 1,575,000 

2.  Project Management and Capacity Building 

2.1 Project Management & Admin     700,000    500,000 

2.2 Regional Technical Validation Workshops (by Sector)    350,000    250,000 

2.3 Advocacy Workshops    196,000    140,000 

Subtotal  Component 2 1,246,000    890,000 

   

Audit Fees      50,400      36,000 

   

Contingency    194,600    139,000 

   

TOTAL COSTS 3,696,000 2,640,000 

Note: Exchange Rates 1UA=  1.40 USD  
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Table 2.4b: Sources of financing 

Sources of Financing Total (US$) Total (UA) Percentage 

ADF Grant 3,500,000 2,500,000  95% 

IGAD contribution    196,000     140,000    5% 

Total 3,696,000  2,640,000 100% 

 

Table 2.4c: Project cost by category of expenditure (AfDB) 

2.5. Project’s target area and population  

2.5.1 The direct project beneficiaries are the general population and economies of the eight 

IGAD member States - Djibouti, Eritrea, Ethiopia, Kenya, Somalia, South Sudan, Sudan and 

Uganda, specifically, businesses, traders, households, investors but also development partners 

and international bilateral and multilateral agencies. The general population in the IGAD 

member countries will benefit from this projects by ultimately having well planned coordinated 

regional infrastructure projects and services to be used for more efficient movement within the 

region, but also for trade and economic development.  Other beneficiaries include the IGAD 

Member State Government’s and the Secretariat. 

2.6  Participatory Process for Project Identification, Design and Implementation 

2.6.1 Wide stakeholder consultations were undertaken at different times. During the 

Preparation and Appraisal missions, consultations were held with representatives of senior 

management of IGAD. The proposed operation is a deliverable identified in the “IGAD 

Minimum Integration Plan/Road Map” as part of the “Road Map towards Creating a Free Trade 

Area (FTA) in the IGAD Region” approved by IGAD Member States in 2010 and the wider 

“Horn of Africa Initiative (HOAI). Extensive consultations at various levels including the 

private sector and civil society were undertaken in drawing up these strategic objectives for the 

region. In addition, a validation workshop to discuss and obtain consensus on the scope of the 

project, its terms of reference and implementation arrangements was held for representatives 

from all the member states to ensure their buy-in.  Upon completion of the master plan, the role 

of the private sector will primarily be as potential investors in specific PPP viable projects, 

financing, as well as participating in bids for construction and supply of goods and services for 

implementation of individual projects. 

2.7  Bank Group experience, lessons reflected in Programme Design 

2.7.1 The design of this project has benefitted from the experience of previous regional 

operations of a similar nature, and other previous and on-going operations with IGAD.  The 

Category of Expenditure Total (US$) Total (UA) 
Percentage 

% 

A. Goods      70,000      50,000 1.90% 

B. Services 2,853,561 2,038,258 77.25% 

C. Outreach (workshops & 

investment roundtables)     602,000    430,000 16.30% 

D. Operating costs     170,439    121,742 4.55% 

TOTAL COSTS 3,696,000 2,640,000 100% 
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major lessons and how they inform the design and implementation of this operation are 

summarised in Table 2.7 below. 

 
Table 2.7: Lessons learnt reflected in Project Design 

Lessons learnt Action taken to integrate lessons into the PAR 

 

1. Simplified grant conditions and need for 

close project management and follow-up to 

ensure quick grant effectiveness and project 

start-off. 

Grant conditions are simple. The grant will become effective 

after the signature of the Grant Protocol of Agreement while a 

launching mission will be fielded to ensure quick project start-

off. 

2. The importance of having place a good 

project management team for the success of 

the implementation of such regional projects 

coordinated by RECs learnt from other 

similar projects supported by the Bank. 

The project provides for engagement of a Project Coordinator 

and Assistant, and provides resources for Steering Committee 

and other stakeholder consultation workshops. 

3. Need to carefully assess and choose the 

most appropriate procurement methods. 

 

The procurement methods for all categories of expenditure will 

be guided by Bank Procurement Procedures and have been 

carefully chosen in close consultation with the Executing 

Agency – IGAD Secretariat. 

4. Need for effective oversight, monitoring, 

evaluation and reporting 
In addition to the Bank, a Project Steering Committee (PSC) set 

up by IGAD comprising representatives of all the member 

countries will provide oversight and monitor progress. IGAD 

Secretariat as the Executing Agency will report regularly to the 

Bank and to the PSC. This will ensure that issues and challenges 

are anticipated and resolved timely. 

5. Need for close coordination and 

harmonisation of Bank’s interventions with 

those of other development partners. 

 The Appraisal Mission noted that IGAD is managing a number 

of other donor funded projects. Clear mechanisms for donor 

coordination and division of labor across donors will be put in 

place by IGAD as part of their Donor Coordination. 

6. Communication and information is crucial 

for project success 
The project will facilitate communication and the sharing of 

lessons and best practices, give visibility to the project and its 

activities as well as promote informed public-private sector 

dialogue. 

2.8.  Key performance indicators 

2.8.1  The key performance indicators for the project are presented in the results-based log-

frame. The indicators identified for the purposes of measuring (and monitoring) the expected 

project outcomes are: (i) number of new regional infrastructure projects reaching financial 

close in energy, transport, transboundary water, ICT, trade and transport facilitation; and (ii) 

amount of new investment funds mobilised to finance new regional infrastructure projects. 

Progress towards achieving the results will be monitored annually through project reports and 

other IGAD programmes reports, country economic reports and IGAD policy documents. 

III. PROJECT FEASIBILITY 

3.1 Economic and financial performance  

3.1.1 This project constitutes principally of a study, a services contract to deliver the regional 

infrastructure master plan for IGAD; thus traditional economic and financial analysis seeking 

to capture NPVs does not apply. However, it is expected that completion and implementation 

of the master plan will contribute to increased cross border trade, improved competitiveness of 

local producers and enhanced integration of the constituent economies within the IGAD region 

due to enhanced physical infrastructure, better connectivity from increased levels of financial 

closures and implementation of the projects to be contained within the master plan. The 
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resultant enlarged market will also be conducive to more productive investments, stronger and 

more inclusive economic growth benefiting both large and small businesses. 

3.2 Environmental and Social impacts 

3.2.1 Environment and Climate Change:  The proposed project is environmentally classified 

as Category 3. No negative environmental impacts are expected from the project as it will 

support a study, a services contract to deliver the regional infrastructure master plan for IGAD 

and limited procurement of goods (for equipping the project management office). The proposed 

project activities have no negative impact on the climate.  However, individual projects that 

will be implemented subsequently out of the master plan will require to have their own 

environmental and climate change impacts assessed and appropriate mitigation measures 

devised. 

 

3.2.2 Social: The project will contribute to the rationalisation of regional integration 

initiatives in the IGAD region thereby minimising inefficient resource utilisation and 

generating new social and economic benefits for the people by centralising coordination at the 

level of the IGAD Secretariat. The participation of the private sector in shaping the regional 

integration agenda and speeding up financial closures is also expected to contribute positively 

to regional value chain development leading to a boost to intra-regional trade and the promotion 

of financial inclusion especially for the SMEs. Improved infrastructure in the form of energy, 

water, transport and ICT will also enable improved service delivery by Governments within 

the region.  

 

3.2.3 Gender: Regional Cooperation and economic integration is one of the seven critical 

areas identified by IGAD’s Gender Strategy (2016-2020). IGAD’s Gender Strategy 

Implementation Plan 2016-2020 includes “actions that are aimed at ensuring equitable 

participation for women, men/ boys and girls in and benefit from regional and national policies 

and strategies”. One of the project aims is to address is building the capacity of relevant 

stakeholders to address gender issues in economic cooperation policies and strategies 

specifically on trade, migration and tourism, areas identified in the Plan. In this regard, IGAD 

will prepare a knowledge product on the role of regional inclusive infrastructure in fostering 

women’s economic and social empowerment. The study will inform the activities to be 

integrated into the regional infrastructure masterplan. The study will also pave the way for 

IGAD to conduct evidence-based policy dialogue for future infrastructure projects.    

 

3.2.4 Addressing Fragility: The regional drivers of fragility were found to include: (i) 

Poverty: including limited access to basic resources and services to improve local livelihoods, 

limited economic opportunities / alternatives; (ii) Governance failures: including weak capacity 

of the state to provide basic services, poor management of natural resources and human 

diversity; (iii) Strive for hegemony: whether directly or indirectly, the strive for power and 

influence by a few countries seems to be core of most crises as well as the responses to them; 

and (iv) Inadequate infrastructure: due to the peculiar geography of the region (e.g. Ethiopia 

and Uganda being landlocked, aridity of most parts of the region) resulting in critical 

infrastructures crucial for facilitating trade within the region being quite limited. 
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Discussions with the Peace and Security Division and Mediation Support Unit of the IGAD on 

the regional drivers of fragility and conflicts on the risks posed for long term infrastructure 

development suggest much emphasis was on two main inter-related issues. First, the need to 

understand the complex fragility dynamics of the region and integrate such understanding into 

infrastructure investments particularly in terms of risks to be mitigated. Second, on how the 

proposed regional infrastructure can contribute to addressing fragility and building resilience 

within the region. For IGAD, fragility is across the board in the region largely due to weak 

institutions. It is important that strengthening relevant institutions at national and regional 

levels should be part of investments in regional infrastructure. The proposed masterplan is 

expected to include issues of fragility and building resilience as part of its selection/evaluative 

criteria for prioritizing key projects with maximum development outcomes. 

 

3.2.5  Involuntary Resettlement: The project (Master Plan Development) will not result in any 

population displacement. 

 

IV. IMPLEMENTATION 

4.1  Implementation arrangements 

4.1.1 The project will be implemented over a period of thirty-eight months period from 

January 2017, when it is expected to become effective, to March 2020 when the Master Plan 

is planned to have been completed and adopted by IGAD.  IGAD Secretariat as the Executing 

Agency will implement and manage the project, as they have past and recent experience 

managing other Bank financed projects such as the DDRSI. The Executive Secretary will sign 

the Grant Agreement and a Project Coordination Unit (PCU) will be established within the 

Directorate of Economic Cooperation and Social Development (ECSD).  The Director of 

ECSD will have overall authority and responsibility over implementation of the project but 

shall delegate day to day management of the project to a suitably qualified and experienced 

Project Coordinator (PC) to be appointed by Management of IGAD Secretariat.  The 

appointment shall be proposed either from one of the suitably qualified personnel already based 

at the IGAD Secretariat, managing DFI financed programmes or shall be recruited 

competitively.  This decision shall be communicated to the Bank for no objection prior to 

commencement of the project. 

 

4.2 Financial Management, Disbursement and Audit Arrangements 

4.2.1 As part of appraisal of the project, the Bank’s fiduciary team carried out a financial 

management capacity assessment of IGAD Secretariat to determine whether adequate and 

effective Financial Management (FM) capacity exists within the organisation to provide the 

required financial control environment throughout project implementation. The overall 

conclusion of the assessment is that, FM arrangements at IGAD Secretariat were found to be 

satisfactory. The overall FM residual risk for the project is assessed as low. Disbursements will 

be effected predominantly through the Direct Payment and Special Account methods. IGAD 
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Secretariat will open foreign and local currency accounts in Djibouti, in the name of the project. 

Replenishment of the special account will be done in accordance with the disbursement rules 

and procedures of the Bank, as set out in the Bank’s Disbursement Handbook. Disbursement 

will be undertaken through direct payments for component 1 of the project and via a special 

account for activities under component 2. The accounts will be audited annually, by an 

independent audit firm, acceptable to the Bank. The audit reports will be submitted to the Bank 

not later than six months after closure of the financial year. Technical Annex B4 provides 

further details on financial management, disbursement, audit and implementation 

arrangements. 

4.3  Procurement Arrangements 

4.3.1 All Bank financed procurement contracts of goods and acquisition of consulting 

services will be carried out in accordance with the Procurement Policy for Bank Group funded 

operations, dated October 2015 and the provisions stipulated in the Financing Agreement. The 

project will be integrated within the structures of the IGAD Secretariat and the Procurement 

Unit will be responsible for the procurement of consultancy services and miscellaneous items. 

An assessment of the capacity of the Executing Agency to implement procurement actions for 

the project has been carried out by the Bank. The resources, capacity, expertise and experience 

of the Executing Agency are varied and adequate to carry out procurement. The overall project 

risk for procurement is moderate but can be reduced to low with the procurement action plan 

outlined in the Technical Annex B5. Advance Contracting (AC) procedures will be followed 

with the objective of expediting important procurement processes. The project’s abbreviated 

procurement plan was discussed and prepared during appraisal as part of the Procurement 

Technical Annex and the Executing Agency Procurement Unit team will prepare detailed 

Procurement Plan and submit prior to Grant negotiation. Details of the procurement 

arrangements under the project are summarized in the Procurement Technical Annex B5.  

4.4 Monitoring 

4.2.1. The Executing Agency, IGAD Secretariat, shall monitor all aspects of the project 

through active participation in the monthly progress meetings and coordination meetings, as 

well as any required special meetings the situation may demand. The meetings shall involve 

the IGAD, the main consultants to prepare the master plan and other stakeholders that are 

contributory to the achievement of the project objectives. The Bank will monitor 

implementation progress through regular supervision of the project. The Bank will also use the 

opportunity of the programme’s launching to further familiarise IGAD, the Project Steering 

Committee with the Bank’s procurement, disbursement and reporting modalities and 

requirements. It is anticipated that the programme will be supervised twice a year. The 

Executing Agency will required to prepare and submit to the Bank quarterly progress reports 

(QPRs) on the project implementation.  The key planned Bank monitoring activities are 

summarized in Table 4.1 below. 

 

 



 

11 

 

Table 4.1: Key Monitoring Activities 

Timeframe Milestone Monitoring process / feedback loop 

Q1 - 2017 Project Launching Supervision and Progress Report 

Q3 - 2017 Procurement of Consultants Completed Procurement Plan/Progress Report 

Q1 - 2019 Submission of master plan  Progress Report 

Q3 - 2019 Submission of financing strategy Supervision and Progress Report 

Q4 - 2019 Investors & Partners Conference Supervision and Progress Report 

Q1 - 2020 Project Completion Project Completion Report 

4.5 Governance 

4.5.1 Robust arrangements have been put in place to manage the implementation, monitoring, 

review and audit of this project, as highlighted above. The implementing entity has been 

assessed as having enough capacity to implement the project, utilizing the existing systems in 

place. As such, no major governance issues are foreseen in the implementation of this project 

as the IGAD Secretariat has been a recipient of Bank grant assistance in the past through 

projects such as the Drought Disaster Resilience and Sustainability Initiative (DDRSI) among 

others. 

4.6 Sustainability 

4.6.1 Implementation of the IRIMP is a key deliverables under the “IGAD Minimum 

Integration Plan/Road Map” as part of the “Road Map towards Creating a Free Trade Area 

(FTA) in the IGAD Region” approved in Nairobi, Kenya in 2010 and the wider “Horn of Africa 

Initiative (HOAI)” to which all the eight IGAD Member States are a party to. The project 

therefore responds to one of the very important priorities of the countries and the IGAD region, 

which effectively assures its sustainability.  The enhancement of technical capacity with the 

IGAD Secretariat managing their regional infrastructure programme through this project and 

other such as the PIDA Capacity Building Project also being financed by the Bank will provide 

key expertise necessary to manage implementation of the recommendations and projects to be 

contained in the master plan. 

 

4.6.2 Development Partners supporting IGAD Member countries’ programmes are awaiting 

completion of the regional infrastructure master plan, which will identify priority projects to 

be put together through a regional consensus so that they can align their infrastructure 

assistance to it.  It is thus foreseen that increased assistance buoyed by this master plan will 

enhance its sustainability in the medium to longer term.  This will further be supported by the 

proposed infrastructure donor working group proposed to be set up by IGAD Secretariat, 

through which the implementation of outputs from this master plan can be sustained. 

4.7  Risk Management 

 

4.7.1  The potential risks and associated mitigation measures were assessed during the project 

design process, and are summarized in Table 4.2 below.  
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Table 4.2: Risk and mitigation measures 

Description of Risk Probability/ 

Impact 
Mitigation 

Risk 1: Fragility: as the region is prone to conflict, 

droughts and other threats.  This may hamper member 

state commitment and common purpose to build 

consensus and successfully implement the regional 

infrastructure master plan 

Medium / 

High 

Mitigation: At the broader level, IGAD has put 

in place the Drought Disaster Resilience and 

Sustainability Initiative (IDDRSI) a fifteen (15) 

year strategy aimed at building the requisite 

capacity within the region for emergency 

response, recovery, rehabilitation and sustainable 

development.  At the project level, a number of 

high level consultations by IGAD leadership and 

its Member States has been planned to garner 

support and build consensus around this mater 

plan throughout its implementation. 

Risk 2: Implementation capacity challenges: due to 

technical staff limitations at IGAD to coordinate the 

project and the regular involvement of those available in 

other IGAD activities  

Medium / 

High 

Mitigation: to address this, the project will 

finance a Project Coordinator and an assistant at 

IGAD to enhance IGAD’s capacity and will also 

support validation meetings involving IGAD 

member states thus reinforcing capacities. 

Risk 3: Lack of commitment by Financiers: To finance 

the implementation of IRIMP, due to various factors and 

perceived risks within the region. 

Medium / 

high 

Mitigation: a sustained sensitization of potential 

financiers and development partners through 

dedicated investment forums will be undertaken 

during the project and programmed by IGAD 

upon completion of this project. 

Risk 4: : Lack of commitment by IGAD member 

States: to support all elements of IRIMP due to varying 

interests or focus on other more pressing challenges 

commonly faced by the region. 

Medium/ 

High 

Mitigation: IGAD will implement a programme 

to work with Member States to ensure that 

countries understand the potential benefits of the 

project and also their obligations to the success. 

 

4.8  Knowledge Management 

4.8.1 All outputs generated by this project, including reports, records of validation and 

stakeholder consultative workshops and sector reports will be available to all IGAD Member 

Countries and beyond for use to plan, prioritize and coordinate their infrastructure 

development. Since the Master Plan itself and the studies will be on the IGAD website, its use 

will be open to all stakeholders and interested parties at large.  The project will contribute to 

institutional development and knowledge building in IGAD and other RECs, particularly in 

infrastructure development. IGAD Sector Staff and experts from their Member States will be 

involved in the conduct of the study and will therefore benefit from acquiring new skills and 

knowledge. The Bank will capture and disseminate knowledge and experience from this 

programme through regular sharing of the findings of IRIMP in various consultative fora. 

Lessons learned and experiences gained in supporting the development of this regional 

infrastructure master plan will be made available to inform future Bank operations. 

 

V – LEGAL INSTRUMENTS AND AUTHORITY 

5.1 Legal instrument  

5.1.1 The legal framework of the project will be governed by a Protocol of Agreement 

between Intergovernmental Authority on Development (IGAD) Secretariat and the African 
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Development Fund for an ADF Grant of UA 2,500,000 from the Regional Operations Envelope 

(Regional Public Goods, RPGs).  

5.2 Conditions associated with Bank’s intervention 

5.2.1 Conditions Precedent to Entry into Force: The Protocol of Agreement shall enter into 

force on the date of its signature by the IGAD Secretariat and the African Development Fund. 

   

5.2.2 Conditions Precedent to First Disbursement: The first disbursement of the grant shall 

be conditional upon the entry into force of the Protocol of Agreement, and the Recipient 

providing evidence of the fulfilment of the following conditions, in form and substance 

satisfactory to the Fund: 

 

(a) submission of evidence of the designation of a Project Coordinator; 

(b) The opening of a USD special account with a bank acceptable to the Bank dedicated to 

receive proceeds of the Grant that will not be directly disbursed by the Bank. 

5.3 Compliance with Bank Policies 

5.3.1 The project complies with all applicable Bank policies. 

 

VI. RECOMMENDATION 

6.1 Management recommends that the Board of Directors approve the proposed Grant of 

UA 2,500,000 to the IGAD Secretariat for the purposes and subject to the conditions stipulated 

in this report. 
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Appendix I : IGAD Region’s selected socio-economic indicators 

 

Table 1: IGAD – Population, 2005-2014 

 
Note: CAGR: Compounded Annual Growth Rate 

Source: World Development Indicators 

Table 2: IGAD – GDP, 2005-2014 

 
Source: World Development Indicators 

Table 3: IGAD – GDP per capita, 2005-2014 

 
Source: World Development Indicators 

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 CAGR 10-14 CAGR 05-14

Population, total (thousands)

Djibouti 778 789 799 810 820 831 842 853 865 876 1.3 1.3

Eritrea 4,191 4,304 4,406 4,501 4,594 4,690 4,790 4,892 4,999 5,110 2.2 2.2

Ethiopia 76,608 78,736 80,892 83,080 85,302 87,562 89,859 92,191 94,558 96,959 2.6 2.7

Kenya 35,349 36,286 37,251 38,244 39,270 40,328 41,420 42,543 43,693 44,864 2.7 2.7

South Sudan 8,100 8,446 8,815 9,209 9,623 10,056 10,510 10,981 11,454 11,911 4.3 4.4

Somalia 8,467 8,687 8,909 9,133 9,357 9,582 9,807 10,034 10,268 10,518 2.4 2.4

Sudan 31,990 32,809 33,638 34,470 35,297 36,115 36,918 37,712 38,515 39,350 2.2 2.3

Uganda 28,042 29,001 29,992 31,014 32,067 33,149 34,260 35,401 36,573 37,783 3.3 3.4

IGAD 193,526 199,058 204,703 210,460 216,330 222,313 228,405 234,607 240,925 247,371 2.7 2.8

IGAD (excl. ERI, SSD, SOM) 172,768 177,621 182,572 187,618 192,757 197,985 203,299 208,700 214,204 219,832 2.7 2.7

Sub-Saharan Africa (all income levels) 762,556 783,428 805,010 827,288 850,225 873,800 898,002 922,840 948,288 974,315 2.8 2.8

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 CAGR 10-14 CAGR 05-14

GDP at market prices (constant 2005 US$ million)

Djibouti 709 743 781 826 867 898 938 983 1,032 1,094 5.1 4.9

Eritrea 1,098 1,088 1,103 995 1,034 1,057 1,148 .. .. .. .. ..

Ethiopia 12,401 13,745 15,319 16,972 18,466 20,784 23,107 25,105 27,762 30,616 10.2 10.6

Kenya 18,738 19,951 21,317 21,367 22,074 23,928 25,391 26,547 28,057 29,552 5.4 5.2

South Sudan .. .. .. .. .. .. .. .. .. .. .. ..

Somalia .. .. .. .. .. .. .. .. .. .. .. ..

Sudan 26,525 29,194 32,558 35,098 36,236 37,493 36,755 35,941 37,127 38,278 0.5 4.2

Uganda 9,014 9,986 10,826 11,769 12,622 13,275 14,559 15,201 15,698 16,454 5.5 6.9

IGAD (excl. ERI, SSD, SOM) 68,484 74,706 81,904 87,027 91,299 97,434 101,898 103,778 109,677 115,994 4.5 6.0

Sub-Saharan Africa (all income levels) 683,806 725,373 769,577 804,368 820,380 863,358 899,718 935,407 975,635 1,018,034 4.2 4.5

GDP at market prices (current US$ million)

Djibouti 709 769 848 999 1,049 1,129 1,239 1,354 1,455 1,589 8.9 9.4

Eritrea 1,098 1,211 1,318 1,380 1,857 2,117 2,608 .. .. .. .. ..

Ethiopia 12,401 15,281 19,708 27,067 32,437 29,934 31,953 43,311 47,648 55,612 16.7 18.1

Kenya 18,738 25,826 31,958 35,895 37,022 40,000 41,953 50,410 54,931 60,937 11.1 14.0

South Sudan .. .. .. 15,550 12,231 15,727 17,827 10,369 13,258 13,282 -4.1 ..

Somalia .. .. .. .. .. .. .. .. 5,352 5,707 .. ..

Sudan 26,525 35,822 45,899 54,527 53,150 65,634 67,327 62,689 66,480 73,815 3.0 12.0

Uganda 9,014 9,943 12,293 14,239 17,878 20,182 20,263 23,237 24,663 26,998 7.5 13.0

IGAD (excl. ERI, SSD, SOM) 68,484 88,851 112,023 149,657 155,624 174,722 183,170 191,369 213,787 237,940 8.0 14.8

Sub-Saharan Africa (all income levels) 683,806 798,705 920,819 1,049,510 996,043 1,336,841 1,510,556 1,582,712 1,668,119 1,746,141 6.9 11.0

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 CAGR 10-14 CAGR 05-14

GDP per capita (constant 2005 US$)

Djibouti 910.36 941.32 976.50 1019.95 1057.62 1080.40 1113.91 1152.43 1193.98 1248.83 3.7 3.6

Eritrea 262.07 252.71 250.39 221.16 225.09 225.31 239.76 .. .. .. .. ..

Ethiopia 161.88 174.57 189.38 204.29 216.48 237.36 257.15 272.32 293.60 315.76 7.4 7.7

Kenya 530.08 549.82 572.27 558.70 562.10 593.34 613.01 624.01 642.14 658.71 2.6 2.4

South Sudan .. .. .. .. .. .. .. .. .. .. .. ..

Somalia .. .. .. .. .. .. .. .. .. .. .. ..

Sudan 661.63 707.65 766.90 803.55 806.66 812.04 871.53 953.03 963.96 972.75 4.6 4.4

Uganda 321.44 344.33 360.96 379.46 393.62 400.45 424.95 429.40 429.23 435.49 2.1 3.4

IGAD (excl. ERI, SSD, SOM) 353.88 375.30 400.11 413.51 422.04 438.27 446.13 442.35 455.23 468.91 1.7 3.2

Sub-Saharan Africa (all income levels) 896.73 925.90 955.98 972.30 964.90 988.05 1001.91 1013.62 1028.84 1044.87 1.4 1.7

GDP per capita (current US$)

Djibouti 910.36 974.56 1060.81 1234.01 1279.25 1358.46 1472.01 1586.78 1683.43 1813.60 7.5 8.0

Eritrea 262.07 281.38 299.11 306.67 404.20 451.43 544.46 .. .. .. .. ..

Ethiopia 161.88 194.08 243.63 325.79 380.26 341.86 355.59 469.79 503.90 573.57 13.8 15.1

Kenya 530.08 711.72 857.93 938.57 942.74 991.85 1012.88 1184.92 1257.20 1358.26 8.2 11.0

South Sudan .. .. .. 1688.65 1271.03 1563.90 1696.15 944.28 1157.49 1115.09 -8.1 ..

Somalia .. .. .. .. .. .. .. .. 521.22 542.62 .. ..

Sudan 661.63 868.32 1081.16 1248.36 1183.21 1421.53 1596.45 1662.29 1726.08 1875.84 7.2 12.3

Uganda 321.44 342.84 409.87 459.11 557.52 608.81 591.44 656.40 674.34 714.57 4.1 9.3

IGAD (excl. ERI, SSD, SOM) 396.39 500.23 613.59 797.67 807.36 882.50 900.99 916.96 998.05 1082.37 5.2 11.8

Sub-Saharan Africa (all income levels) 896.73 1019.50 1143.86 1268.62 1171.51 1529.92 1682.13 1715.04 1759.09 1792.17 4.0 8.0
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Table 4: IGAD – GDP Growth, 2005-2014 

 
Source: World Development Indicators 

Table 5: IGAD – Inflation, 2005-2014 

 
Source: World Development Indicators 

Table 6: IGAD – Logistics Performance Index, 2005-2014 

 
Source: World Development Indicators 

Table 7: IGAD countries – Trade share in GDP, 2005-2014 

 
Source: World Development Indicators 

 

 

  

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

GDP growth (annual %)

Djibouti 3.17 4.80 5.10 5.80 5.03 3.49 4.47 4.84 5.00 6.00

Eritrea 2.57 -0.97 1.43 -9.78 3.88 2.19 8.68 .. .. ..

Ethiopia 11.82 10.83 11.46 10.79 8.80 12.55 11.18 8.65 10.58 10.28

Kenya 5.91 6.47 6.85 0.23 3.31 8.40 6.11 4.55 5.69 5.33

South Sudan .. .. .. .. 5.04 5.49 -4.64 -46.08 13.13 3.37

Somalia .. .. .. .. .. .. .. .. .. ..

Sudan 7.49 10.06 11.52 7.80 3.24 3.47 -1.97 -2.21 3.30 3.10

Uganda 6.33 10.78 8.41 8.71 7.25 5.17 9.67 4.41 3.27 4.82

IGAD (excl. ERI, SSD, SOM) 9.08 9.64 6.25 4.91 6.72 4.58 1.85 5.68 5.76

Sub-Saharan Africa (all income levels) 5.18 6.08 6.09 4.52 1.99 5.24 4.21 3.97 4.30 4.35

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Inflation, GDP deflator (annual %)

Djibouti 3.12 3.53 4.93 11.37 -0.03 3.95 5.10 4.19 2.40 3.00

Eritrea 7.62 11.39 7.29 16.08 29.50 11.57 13.34 .. .. ..

Ethiopia 9.88 11.55 17.22 30.31 24.15 1.44 20.06 33.54 4.90 10.96

Kenya 4.90 23.53 8.13 15.15 11.64 2.09 10.79 9.38 5.05 7.52

South Sudan .. .. .. .. -17.29 21.63 54.14 6.47 13.02 -3.09

Somalia .. .. .. .. .. .. .. .. .. ..

Sudan 8.62 9.38 6.67 14.25 3.96 19.58 21.00 27.59 36.67 29.88

Uganda -1.74 2.41 7.32 6.36 31.32 12.84 4.83 20.88 4.14 2.30

IGAD (excl. ERI, SSD, SOM) - simple average 4.96 10.08 8.85 15.49 14.21 7.98 12.36 19.12 10.63 10.73

Sub-Saharan Africa (all income levels) 7.62 7.90 6.67 9.99 5.34 5.91 9.05 5.84 4.16 3.15

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Logistics performance index: Overall (1=low to 5=high)

Djibouti .. .. 1.94 .. .. 2.39 .. 1.80 .. 2.15

Eritrea .. .. 2.19 .. .. 1.70 .. 2.11 .. 2.08

Ethiopia .. .. 2.33 .. .. 2.41 .. 2.24 .. 2.59

Kenya .. .. 2.52 .. .. 2.59 .. 2.43 .. 2.81

South Sudan .. .. .. .. .. .. .. .. .. ..

Somalia .. .. 2.16 .. .. 1.34 .. .. .. 1.77

Sudan .. .. 2.71 .. .. 2.21 .. 2.10 .. 2.16

Uganda .. .. 2.49 .. .. 2.82 .. .. .. ..

IGAD (simple average) .. .. 2.33 .. .. 2.21 .. 2.14 .. 2.26

Sub-Saharan Africa (all income levels) .. .. 2.35 .. .. 2.42 .. 2.46 .. 2.46

Series/Country Name 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Exports + Imports of goods and services (% of GDP)

Djibouti 91.58 97.22 134.24 .. .. .. .. .. .. ..

Eritrea 61.11 45.26 34.56 30.56 27.97 28.13 37.53 .. .. ..

Ethiopia .. .. .. .. .. .. 48.23 45.40 41.47 40.74

Kenya 64.48 55.24 53.89 57.58 50.86 54.23 60.45 55.22 51.28 50.28

South Sudan .. .. .. 97.27 94.84 90.94 93.23 55.38 54.33 54.16

Somalia .. .. .. .. .. .. .. .. 76.63 75.36

Sudan 47.58 45.74 44.55 43.69 35.97 36.98 33.11 26.86 22.12 19.12

Uganda 38.99 43.63 46.78 56.26 49.70 45.73 52.71 53.10 50.77 46.83

Sub-Saharan Africa (all income levels) 61.78 66.03 68.77 73.41 63.77 61.88 65.74 64.26 62.61 61.05
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Appendix II : Table of the Bank Group’s Active portfolio with IGAD 

 

 

 
Project Title Sector Src. Fin Approval 

Date 

Sign. 

Date 

Closing 

Date 

Amount 

(UA mil) 

Disb. 

Ratio 

Age 

IGAD--Drought 

Resilience & Sustainable 

Livelihood Program in 

the Horn of Africa 

Agric. ADF 

Grant 

19Dec12 23Feb13 31Dec17 5.00 45.9% 3.7 

Kampala-Juba-Addis 

Ababa-Djibouti Corridor 

Transp. NEPAD/ 

IPPF 

30Sep13 04Mar14 30Sep17 2.60 4.9% 2.9 

Total      7.60 31.9% 3.3 
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Appendix III: Other Development partners Activities in the Region 

 

No Sector Development Partners 

1 Peace and Security EU, Denmark, Sweden, 

Norway, Austria, 

Netherlands 

2 Drought Resilience, Environment & Natural 

Resource Management 
AfDB, EU, UNDP, 

Germany, Swiss  

3 Regional Integration AfDB, EU, Sweden, 

ACBF 

4 Agriculture  AfDB, WB, EU, USAID, 

Swiss  

5 Health Global Fund, UNFPA, 

UNICEF 

6 Social Sector EU, Swiss, WB, 

Denmark, UN 

7 Capacity Building  AfDB, EU, WB, ACBF, 

UNDP, NEPAD, 

Germany, Swiss 

8 Infrastructure  AfDB 
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Appendix IV: Map of the IGAD Region 

 

 

 

 

 

 




