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PROJECT COMPLETION REPORT (PCR) 

                
A. PROJECT DATA AND KEY DATES 

                I. BASIC INFORMATION 
Project Number 46002-
G-LY-K00-LTE-001 

Project Name Strengthening the 
dialogue with the Libyan authorities 

Country (ies) 
Libya 

Month 
and 
Year of 
98%  
Disb. 
Rate NA 

Date PCR sent to 
PCR@afdb.org 

Lending Instrument(s) Multi-donor trust fund for countries in 
transition (TFT) 

Sector multi-
sectorial 

Environmental Classification 

Original Commitment Euros 186,470 Amount Cancelled 
NA 

Amount 
Disbursed                     
Euros 169,052.34 

Percent Disbursed 90.66% 

IMPL 

Executing Agency(ies) [List the main Ministries, Project Implementation Units, Agencies and civil society organizations 
responsible for implementing project activities.] African Development Bank Group 

Co-financers and other External Parteners [List all other sources and amounts of financing, technical assitance or other 
resources used in this project] Not applicable  

II.  KEY DATES 
Project Concept Note Approved by Ops. 
Com. Not applicable  

Appraisal Report Approved by 
Ops. Com.  Not applicable  

Board Approval  Not applicable  

Restructuring(s) 

                

  

Original Date Actual Date 
Difference in months 

[Actual-Original] 

EFFECTIVENESS 
Not applicable as is Bank 
executed 

Not applicable as is 
Bank executed 

Not appliacble 

MID-TERM REVIEW 
Not applicable as is Bank 
executed 

Not applicable as is 
Bank executed 

Not appliacble 

CLOSING 
30-Jun-15 31-Dec-16 18 months 



III. RATINGS SUMMARY 
CRITERIA SUB-CRITERIA RATING 

PROJECT OUTCOME 

Achievement of Outputs 
2 

Achievement of Outcomes 
2 

Timeliness 
1 

OVERALL PROJECT OUTCOME 
2 

BANK PERFORMANCE 

Design and Readiness 
2 

Supervision 
4 

OVERALL BANK PERFORMANCE 
3 

BORROWER 
PERFORMANCE 

Design and Readiness 
NA 

Implementation 
NA 

OVERALL BORROWER PERFORMANCE 
NA 

IV. RESPONSIBLE BANK STAFF 

POSITIONS AT APPROVAL AT COMPLETION 

Regional Director J. KOLSTER M. EL AZIZI 

Sector Director NA NA 

Task Manager Y. AHMAD Y. AHMAD 

PCR Team Leader   Y. AHMAD + K. AGGAD 
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B. PROJECT CONTEXT 

                Sumarize the rationale for Bank assistance. State: 
 
-what development challenge the project concerns, 
-the borrower's overall strategy for addresing it, 
-Bank activities in this country (ies) and sector over the past year and how they performed, and 
-ongoing Bank and other externally financed activities that complement, overlap with or relate to 
this project. 
 
Please cite relevant sources.  Comment on the strength and coherence of the rationale. 
 
[250 words maximum.  Any additional narrative about the project's origins and history, if needed, 
must be place in Annex 5: Project Narrative] 

In 2011, the change in the political regime offered Libya an opportunity to embark on a program of 
economic and social reforms. However, since the summer of 2014, Libya went through an 
unprecedented period of political unrest and security issues. As a result, the country has suffered many 
structural problems including a lack of institutions and weak governance. Within the two periods, the 
Bank considered the transition as the appropriate timing for a fundamental change of collaboration 
between Libya and the Bank.  
                                                                                                                                                                                                                                                                  
In this context, the project under consideration was approved in June 24th, 2013 under the TFT as a 
grant and has aimed to enhance the dialogue with the Libyan authorities, explore potential areas for re-
engagement and collaboration, and improve the Bank’s visibility in the country.             
                                                                                                                                                                                                                                                    
Historically, the Bank has had limited engagement with Libya. After the February 2011 revolution, the 
Bank sought to scale up its support to Libya and approved an engagement note defining the strategic 
framework for its interventions on May 2014. However, a reassessment of the Bank’s position on Libya 
was needed in the second half of 2014 due to the worsening of the political and security situation in the 
country. Consequently, an engagement and guidance note was prepared in March 2015.                        
                                                                                                                                                                                                                                                                 
As of 2016, the AfDB portfolio in Libya comprised three approved technical assistance grants. These are 
(1) the “Leading the Way Program”, a leadership capacity building project financed under the MENA TF; 
(2) the “Development of Health Finance Strategy in Libya” financed by the Nigerian Technical 
Cooperation Fund; and (3) the “Strengthening of the dialogue with the Libyan authorities” financed from 
the TFT. 
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                C. PROJECT OBJECTIVES AND LOGICAL 
FRAMEWORK 

                1. State the Project Development Objective(s) (as set out in the appraisal report) 

At the time the project under consideration was approved, Libya sought to implement a far reaching 
reform program to diversify the economy away from the oil producing sector. The proposed capacity 
enhancement of the Bank was aimed to respond to Libya’s request for assistance in the transition period 
and accompany the country in the reform process. The capacity enhancement would help the Bank to 
address Libya’s needs in terms of strengthening governance and supporting private sector development. 
Specifically improvement in terms of public financial management, procurement systems, enhanced 
human resources policies and better domestic resource mobilization. The project development 
objectives of the project under consideration changed throughout its time span and activities, in line with 
the original planned ones, adopted given the situation in Libya. 

2. Describe the major project components and indicate how each will contribute to achieving the 
Project Development Objectives. 

The major project component consisted in hiring a senior consultant, Mr. Marc Stephens, whose 
fullfilement of the ToR hinged on him travelling to Libya to develop the concept notes for a pipeline of 
new Bank activities in the country. Given the restrictions on Bank staff and consultants travel to Libya 
since 2014, it was considered that a termination of the contract was the best solution until the situation in 
the country normalized. A second consultant, Mr. Samy Moala was then hired in Tunis to provide 
portfolio updates with respect to the situation on the ground. A new consultant, Ms. Samia Mansour was 
recruited in late 2014, as the country economist for Libya, until the contract ended in late 2015. Most 
recently, a local governance junior consultant, Mr. Timothy Poirson, was recruited to perform a mapping 
of donors' support to local governance in Libya and identify ares for AfDB support. The report was 
finalised and its findings and recommendations were presented at a brownbag seminar in the beginning 
of December 2016. 

3. Provide a brief assesment (up to two sentences) of the project objectives along the following 3 
dimensions.  Insert a working score, using the scoring scale  
provided in Appendix 1. 

PROJECT OBJECTIVES 
DIMENSIONS 

ASSESSMENT 
WORKING 
SCORE 

RELEVA
NT 

a) Relevant to the 
country's development 
priorities 

Very relevant. Given the political and socio-
economic situation in Libya, the country 
would need the  support and assistance in 
policy consultations and technical 
assistance.  

4 

ACHIEV
ABLE 

b) Objectives could in 
principle be achieved 
with the project inputs 
and in the expected 
timeframe 

At the time of approval of the project under 
consideration, Libya was undergoing a 
transition period and the political situation 
was favorable for the project's objectives to 
be achieved within the expected timeframe. 
However, due to the current circumstances 
in Libya, the expected timeframe underwent 

2 



delays. 

CONSIS
TENT 

c) Consistent with the 
Bank's country or 
regional strategy 

The project's objectives were in line with the 
Bank's country strategy when the project 
was approved as Libya was undergoing a 
transition period and the Bank aimed at 
assisting the country in such circumstances. 

4 

d) Consistent with the 
Bank's corporate  
priorities 

Yes 
2 

4. Lay out the log. frame.  If a log. frame does not exist, complete the table below, indicating the 
overall project development objective, the major components (minimum of two) of the project, 
the major activities (minimum of two) of each component and their expected outputs, outcomes, 
and indicators for measuring the achievement of outcomes.  Please add aditional rows for 
components, activities, outputs or outcomes if needed. 

COMPONENTS ACTIVITIES 
EXPECTED 
OUTPUTS 

EXPECTED 
OUTCOMES 

INDICATORS TO BE 
 MEASURED 

Component 1 
Recruitment of a 
consultant, Mr. Marc 
Stephens  

Activity 1 
Start of 
Operational 
activities 

Output 1  
Progress report 

Outcome 1 
Operational 
activities 
started 

Number 

Activity 2 
Preparation 
of re-
engagement 
strategy 

Output 2 Re-
engagement 
Strategy 
prepared 

Outcome 2 Re-
engagement 
Strategy 2014-
2016 approved 

Approval 

Component 2 
Recruitment of a 
consultant, Mr. Samy 
Moala 

Activity 1 
Country 
profile 

Output 1 
Progress report 

Outcome 1  
Country profiles 
prepared  

Number  

Activity 2 
Country brief 

Output 2 
Progress report 

Outcome 2  
Country briefs 
prepared  

Number 

Component 3 
Recruitment of a 
consultant, Ms. Samia 
Mansour as a country 
economist 

Activity 1 
Drafting of 
the Country 
Policy and 
Institutional 
Paper (CPIA)                                                                          

Output 1 CPIA Outcome 1 
CPIA 

Number 

Activity 2 
Drafting of 
the African 
Economic 
Outlook 
(AEO) 

Output 2 AEO Outcome 1 
AEO 

Number 

Component 3 
Recruitment of a 
consultant, Mr. Timothy 
Poirson 

Activity 1 
Preparation 
of report on 
local 
governance 
in Libya 

Output 1 
Report on local 
governance in 
Libya 

Outcome 1 
Sharing of 
report on local 
governance in 
Libya  

Number  

    



Activity 2 
Preparation 
of 
presentation 
on local 
governance 
in Libya 

Output 2 

Brownbag 
seminar 
presentation on 
local governance 
Libya 

Outcome 2 

Presentation on 
local governance 
in Libya 

Number  
 
 
 
 
 

5.  For each dimension of the log. frame, provide a brief assessment (up to two sentences) of the 
extent to which the log. frame achieved the following.  Insert a working score, using the scoring 
scale provided in Appendix 1.  If no log. frame exists, score this section as a 1 (one). 

LOG. FRAME DIMENSIONS ASSESSMENT 
WORKING 
SCORE 

LOGICA
L 

a) Presents a logical 
causal chain for 
achieving the project 
development objectives 

At the approval of the project under 
consideration, a clear set of activities, ouputs 
and outcomes were identified and necessary 
actions to respond to these needs were set. 
However, since the worsening of the 
situation in Libya, the dimension of the 
project had to be adjusted. 2 

MEASU
RABLE 

b) Expresses objectives 
and outcomes in a way 
that is measurable and 
quantifiable 

The project under consideration does, 
indeed, express objectives and outcomes in 
a measurable and quantifiable manner in 
terms of number of documents to be 
produced or approval of documents in this 
case 3 

THORO
UGH 

c) States the risks and 
key assumptions 

Yes, however this was contingent on the 
evolving situation on the ground 1 
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D. OUTPUTS AND OUTCOMES 

I. ACHIEVEMENT OF OUTPUTS 
In the table below, assess the achievement of expected vs. actual outputs for each major activity.  
Import the expected outputs from the log. frame in Section C. Score the extent to which the 
expected outputs were achieved.  Wheight the scores by the activities' approximate share of 
project costs.  The overall output score will be auto-calculated as the sum of the weighted 
scores.  Override the auto-calculated score, if desired, and provide justification. 

MAJOR ACTIVITIES Working 
Score 

Share of Project 
Costs 

 (as stated in 
Appraisal Report) 

Weighted Score 

Expected Outputs Actual Outputs 

1 Re-engagement 
strategy prepared (with 
the first consultant)  

Country re-
engagement note 
prepared. However, 
the operation never 4 25 1 



took place due to 
the situation in 
Libya. 

2 Creating a new Libya 
working group, 
establishing a link with 
donors, preparing 
country profiles and 
country briefs (with the 
second consultant) 

Preparing country 
profiles and briefs. 

2 25 0.5 

3 Overtaking tasks of 
the country economist 
for Libya and delivering 
the CPIA and AEO (with 
the third consultant)  

CPIA and AEO for 
Libya prepared 

4 25 1 

4 Report and 
presentation on local 
governance in Libya 
prepared and presented 
(with the fourth 
consultant) 

Report and 
presentation on 
local governance in 
Libya prepared and 
presented  

4 25 1 

OVERAL OUTPUT SCORE 
[Score is calculated as the sum of weighted scores] 

4 

                

          
  

Check here to override the 
calculated score 

  

Provide justification for over-riding the auto-calculated score 

  

                                

Insert the new score or re-enter the autocalculated score 0 

II.  ACHIEVEMENT OF OUTCOMES 
1.  Using available monitoring data, assess the achievement of expected outcomes.  Import the 
expected outcomes from the log. frame in Section C.  Score the 
 extent to which the expected outcomes were achieved.  The overall outcome score will be auto-
calculated as an average of the working scores.  Override the auto-calculated score, if desired, 
and provide justification. 

OUTCOMES 

Working Score 

Expected Actual 

1  Re-engagement Strategy 2014-2016 
approved 

Re-engagement Strategy 2014-2016 
approved 4 

2 Country profiles and briefs prepared  Country profiles and briefs prepared  

2 



3 CPIA and AEO prepared  CPIA and AEO prepared. Moreover, 
new donor interest was generated as a 
result of the Bank's work on re-
establishing a pipeline on Libya. In 
additon, new dialogue channels were 
opened and new donor support was 
kindled.  

4 

4 Sharing the report on local 
governance in Libya and presenting it  

Sharing the report on local governance 
in Libya and presenting it in front of 
stakeholders at a brownbag seminar. 
This report allowed the AfDB to 
consider opportunities for its 
engagement in Libya. 

4 

OVERALL OUTCOME SCORE 
[Score is calculated as an average of the working scores] 

4 

  

          
  

Check here to override the 
calculated score 

  

Provide justification for over-riding the auto-calculated score 

  

                                

Insert the new score or re-enter the auto-calculated score 0 

                2.  Additional outcomes.  Comment on the project's additional outcomes not captured in the log. 
frame, including cross-cutting issues (e.g., gender).  

No additional outcomes 

3.  Risks to sustain achievement of outcomes.  State the factors that affect, or could affect, the long-run 
or sustained achievement of project outcomes.  Indicate if any new activity or institutional change is 
recommended to help sustain outcomes.  The analysis should draw upon the sensitivity analysis in 
Annex 3 

The original outcomes set at the approval of the project under consideration have been hindered by the 
ongoing change of the political and security situation in Libya. However, with respect to the last outcome 
that consisted in the preparation of a report and presentation on local governance in Libya, could be very 
beneficial for the Bank's future activities in Libya should the situation stabilise and allow the Bank to 
scale up its operations in the country. 
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                E. PROJECT DESIGN AND READINESS FOR 
IMPLEMENTATION 

                1. State the extent to which the Bank and the Borrower ensured the project was commensurate 
with the borrower’s capacity to implement by designing the project appropriately and by putting 
in place the necessary implementation arrangements. Consider both design aspects (inputs) and 
actual outcomes.  Design aspects include:  extent to which project design took account lessons 
learned from previous PCRs in the sector or the country (please cite key PCRs); whether the 
project was informed by robust analytical work (please cite key documents); how well Bank and 
Borrower assessed the capacity of the implementing agencies and Project Implementation Unit; 
and provisions made for technical assistance.  Project outcomes include the extent to which the 
project was completed on time and activities were implemented as designed.   
 
[200 words maximum.  Any additional narrative about implementation should be included at 
Annex 5: Project Narrative] 

At the approval of the project under consideration, the design and readiness for implementation were 
based on a recruitment of a consultant with a goal to enhance the dialogue between the Libyan 
authorities and the Bank. The consultant was aimed to focus on three main areas including i) operational 
activities, ii) partner coordination and iii) working to put the country re-engagement strategy into motion. 
Given the political and security issues at the time, the accomplishment of outputs and thus outcomes 
was hindered. At the end of 2014, the Bank terminated the contract of the original senior consultant 
whose fulfillment of the ToR hinged on him traveling to Libya to develop the concept notes for a pipeline 
of new Bank activities in the country.  A second consultant was hired, in 2014, to provide portfolio 
updates on Libya. A new consultant was then recruited in late 2014, as the country economist for Libya, 
until the contract ended in late 2015. Most recently, a local governance (junior) consultant was recruited 
to perforlm a mapping of donors’ support to local governance in Libya and identify areas for the AfDB 
support.                                                                                                                                                                                                                             
The design and implementation of the project under consideration has therefore, along with the political 
situation in Libya, evolved over time. The types of activities as well as ouputs and outcomes have been 
adjusted accordingly. 

                2.  For each dimension of project design and readiness for implementation, provide a brief 
assessment (up to two sentences).  Insert a working score, using the  
scoring scale provided in Appendix 1.   

PROJECT DESIGN AND 
READINESS 

 FOR IMPLEMENTATION 
DIMENSIONS 

ASSESSMENT 
WORKING 

SCORE 

REALIS
M 

a) Project complexity is 
matched with  
country capacity and 
political commitment. 

NA 0 

RISK 
ASSESS
MENT 

b) Project design 
includes adequate risk  
analysis. 

NA 0 



AND 
MITIGAT
ION 

USE OF 
COUNT
RY 
SYSTEM
S 

c)  Project procurement, 
financial 
 management, 
monitoring and/or other  
systems are based on 
those already in use 
 by government and/or 
other partners.                                                                                   

NA 0 

For the following dimensions, provide separate working scores for Bank 
performance and Borrower performance: 

WORKING 
SCORE 

Bank 
Borrowe

r 

CLARITY 
d) Responsibilities for 
project implementation 
are clearly defined. 

Yes, as per the consultants' terms of 
reference, responsibilities were set in line 
with the project implementation's priorities. 
Indeed, as the oucomes and outputs above 
reflect, each consultant's deliverable was 
clearly defined. Nevertheless, due to the 
fluctuation of the situation in Libya  since the 
start of this project, the adjustment of 
responsibilities had to be adjusted 
accordingly.  

0 NA 

PROCUR
EMENT 
READINE
SS 

e) Necessary 
implementation 
documents (e.g. 
specifications, design, 
procurement 
documents) are ready 
at appraisal. 

NA 0 NA 

MONITOR
ING 
READINE
SS 

f) Monitoring indicators 
and monitoring plan 
are agreed upon. 

NA 0 NA 

BASELIN
E DATA 

h) Baseline data are 
available or are being 
collected. 

NA 0 NA 
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F.  IMPLEMENTATION 

                1. State the major characteristics of project implementation with reference to:  adherence to 
schedules, quality of construction or other work, performance of consultants, effectiveness of 
Bank supervision, and effectiveness of Borrower oversight.  Assess how well the Bank and the 
Borrower ensured compliance with safeguards. Briefly list what was accomplished at the time of 
project closing. 
 
[200 words maximum.  [Any additional narrative about implementation should be included at 
Annex 5: Project Narrative.] 

At the approval of the project under consideration, the main objective linked to the project 
implementation was linked to the recruitment of a consultant with a goal to enhance the dialogue 
between the Libyan authorities and the Bank. Given the political and security issues at the time, the 
implementation process was hindered and the consultant’s contract was thus terminated.  
A second consultant was hired, in 2014, to provide portfolio updates on Libya. A new consultant was 
then recruited in late 2014, as the country economist for Libya, until the contract ended in late 2015. 
Most recently, a local governance (junior) consultant was recruited to perforlm a mapping of donors’ 
support to local governance in Libya and identify areas for the AfDB support.  The consultants’ 
performances were therefore linked to the situation on the ground in Libya. 
With respect to the schedule, the original closing date was set to be on June, 30th 2015 but was 
postponed to December, 31st 2016; date at which this project came to an end.  
The implementation of the project under consideration has therefore, along with the political situation in 
Libya, evolved over time. The performances of consultants have been adjusted accordingly. 

2. Comment on the role of other partners (e.g. donors, NGOs, contractors, etc.).  Assess the 
effectiveness of co-financing arrangements and of donor coordination, 
 if applicable. 

NA  

3. Harmonization.  State whether the Bank made explicit efforts to harmonize instruments, 
systems and/or approaches.  

NA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. For each dimension of project implementation, assess the extent to which the project achieved 
the following. Provide a brief assessment (up to two sentences) 
 and insert a working score, using the scoring scale provided in Appendix 1. 

PROJECT IMPLEMENTATION 
DIMENSIONS 

ASSESSMENT 
WORKING 

SCORE 

TIMELINESS 

a) Project was 
completed on time. 
Draw directly from 
Section A on 
Project Data and 
Key Data. 
Calculate the ratio 
of planned time 
from approval to 
closing. Score “4” if 
the ratio is 1.0, 
score “1” if the ratio 
is 2.0, score “0” if 
ratio is greater than 
2.0 (i.e. project 
completion took 
more than twice as 
long as planned)]. 

Delayed owing to situation on the 
ground in Libya 

0 

BANK 
PERFORMANCE 

b) Bank complied with: 

Environmental 
Safeguards 

NA 0 

Fiduciary 
Requirements 

Yes 0 

Project Covenants Yes 0 

c) Bank provided 
quality supervision 
in the form of skills 
mix provided and 
practicality of 
solutions 

Yes 0 

d) Bank provided 
quality 
management  
oversight 

Yes 0 

BORROWER 
PERFORMANCE 

e) Borrower complied with: 

Environmental 
Safeguards NA  

NA  

Fiduciary 
Requirements NA  

NA  

Project Covenants 
NA  

NA  

f) Borrower was 
responsive to Bank NA  

NA  



supervision findings 
and 
recommendations 

g) Borrower 
collected and used 
monitoring 
information for 
decision making NA  

NA  
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G. COMPLETION 

                
 Briefly describe the PCR Process.  Describe the Borrower’s and co-financers' involvement in 
producing the document.  Highlight any discrepancies concerning the assessments made in this 
PCR. Describe the team composition and confirm whether an in-sight visit was undertaken. 
Mention any major collaboration from other development partners. State the extent of field office 
involvement in producing the report. 
 
[100 words maximum] 

The PCR of this project was prepared through a desk assessment, at the end the fourth consultant’s 
contract. No more activities related to this project are foreseen and, thus, no collaboration from other 
development partners expected.  

                

H.  LESSONS LEARNED 

                Summarize key lessons for the Bank and the Borrower suggested by the project’s outcomes  
 
[250 words maximum. Any additional narrative about lessons learned, if needed, must be placed 
in Annex 5: Project Narrative] 

As mentioned above, the activities, output and outcomes of the project under consideration have 
evolved throughout its time frame. 
With respect to the deliverables of the local governance junior consultant, a report and presentation were 
provided. The report aimed to identify gaps in existing international efforts to support local governance in 
Libya, with the ultimate goal of recommending key areas for constructive AfDB engagement while 
maximizing synergies and avoiding duplications. The mapping exercise revealed that the majority of 
projects surveyed principally provide technical assistance to coastal municipalities. 
The report has recommended that AfDB should engage with international partners to complement 
existing projects. AfDB could work toward filling gaps in existing local governance projects and 
unaddressed municipal needs. These range from Libyan municipalities’ lack of training in local data 
collection and limited municipal advocacy mechanisms to broader structural issues concerning weak 



organisational structures, unclear border delimitations and widespread youth unemployment.   
The report has also recommended that AfDB should engage in providing entrepreneurship training and 
MSME support at the municipal level, within the mandate provided to municipal councils. 
A brownbag seminar was then organized and a presentation of the report took place in Dec. 2016.  
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I. PROJECT RATINGS SUMMARY 

All working scores are auto-generated by the computer from the relevant section in the PCR.   

CRITERIA SUB-CRITERIA WORKING SCORE 

PROJECT 
OUTCOME 

Achievement of outputs 0 

Achievement of outcomes 3 

Timeliness 0 

OVERALL PROJECT OUTCOME SCORE 1 

BANK 
PERFORMANCE 

Design and Readiness 

Project Objectives are relevant to country development priorities. 4 

Project Objectives could in principle be achieved with the project 
inputs and in the expected time frame. 

2 

Project Objectives are consistent with the Bank’s country  or 
regional strategy 

4 

Project Objectives are consistent with the Bank’s corporate priorities 0 

The log frame presents a logical causal chain for achieving the 
project development objectives. 2 

The log frame expresses objectives and outcomes in a way that is 
measurable and quantifiable. 3 

The log frame states the risks and key assumptions. 1 

Project complexity is matched with country capacity and political 
commitment. 0 

Project design includes adequate risk analysis. 0 

Project procurement, financial management, monitoring and/or 
other systems are based on those already in use by 
 government and/or other partners.  0 

Responsibilities for project implementation are clearly defined. 0 

Necessary implementation documents (e.g. specifications, design, 
procurement documents) are ready at appraisal. 0 

Monitoring indicators and monitoring plan are agreed upon. 0 

Baseline data are available or are being collected. 0 

PROJECT DESIGN AND READINESS SUB-SCORE 1 

Supervision: 

Bank complied with: 

Environmental Safeguards 0 

Fiduciary Requirements 0 

Project Covenants 0 

Bank provided quality supervision in the form of skills mix provided 
and practicality of solutions. 

0 

Bank provided quality management oversight. 0 

SUPERVISION SUB-SCORE 0 

OVERALL BANK PERFORMANCE SCORE 1 



BORROWER 
PERFORMANCE 

Design and Readiness 

Responsibilities for project implementation are clearly defined. NA 

Necessary implementation documents (e.g. specifications, design, 
procurement documents) are ready at appraisal. 

NA 

Monitoring indicators and monitoring plan are agreed upon and 
baseline data are available or are being collected 

NA 

PROJECT DESIGN AND READINESS SCORE NA 

Implementation 

Borrower complied with:  

Environmental Safeguards NA  

Fiduciary Requirements NA  

Project Covenants NA  

Borrower was responsive to Bank supervision findings and 
recommendations. 

NA  

Borrower collected and used of monitoring information for decision-
making. 

NA  

IMPLEMENTATION SUB-SCORE NA 

OVERALL BORROWER PERFORMANCE SCORE NA 

                

J. PROCESSING 

                STEP SIGNATURE AND COMMENTS DATE 

Sector Manager Clearance 

    

Regional Director Clearance 

    

Sector Director Approval 

    

 

 

 

 



APPENDIX 1 
  

              
  

Scale for Working Scores and Ratings 

  
              

  

  
              

  

SCO
RE 

EXPLANATION 
    

  

    
  

    
  

    
  

4 Very Good-  Fully achieved with no shortcomings 
    

  

    
  

    
  

    
  

3 Good- Mostly achieved despite a few shortcomings 
    

  

    
  

    
  

    
  

2 
Fair- Partially achieved.  Shorcomings and achievements are 
roughly balanced 

    
  

    
  

    
  

    
  

1 Poor- Very limited achievement with extensive shortcomings 
    

  

    
  

    
  

    
  

NA Non Applicable 
    

  

    
  

    
  

    
  

  
              

  
Note: The formulas round up or down for decimal points.  Only entire numbers 
are computed.  

    
  

 


