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Acronyms and Abbreviations 

 
AfDB  African Development Bank Group 

ADF  African Development Fund 

COMW  Malawi Country Office 

DoC  Directorate of Culture 

DNPW  Department of National Parks and Wildlife 

DoT  Department of Tourism 

GDP  Gross Domestic Product 

FY  Fiscal Year 

GoM  Government of Malawi 

KNP  Kasungu National Park 

LMNP  Lake Malawi National Park 

LNP  Liwonde National Park 

M&E  Monitoring and Evaluation 

MGDS   Malawi Growth and Development Strategy  

MITC   Malawi Trade and Investment Centre 

MNREM  Ministry of Natural Resources, Energy and Mining  

MCECCD  Ministry of Civic Education, Culture and Community Development  

MIT  Malawi Institute of Tourism 

MITC  Malawi Investment and Trade Centre 

MITT  Ministry of Industry, Trade and Tourism 

MoFEPD Ministry of Finance, Economic Planning and Development 

MTC  Malawi Tourism Council 

MWR  Majete Wildlife Reserve 

NSO  National Statistical Office 

NWR  Nkhota Kota Wildlife Reserve 

PCR  Project Completion Report 

PICTS  Promoting Investment and Competitiveness in the Tourism Sector 

PPP/C  Public-Private Partnership/Commission 

PSD   Private Sector Development 

RETOSA  Regional Tourism Organisation for Southern Africa  

SADC  Southern Africa Development Community 

SMEs  Small and Medium Enterprises 

UNWTO United Nations World Tourism Organisation 

WTTC                  World Travel and Tourism Council 
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Currency Equivalents 

(October 2017) 

1 UA  =  1.41317 USD 

1 UA  = 1,034.76 MWK 

1 USD   =  732.15878 MWK 

 

Fiscal Year 

 

1st July to 30th June  

 

Weights and Measures 

 

1 metric tonne (t)  = 2,204 pounds (lbs) 

1 metre (m)  = 3.28 feet (ft) 

1 millimetre (mm) = 0.03937 inch 

1 kilometre (km)  = 0.62 mile 

1 hectare (ha)  = 2.471 acres 
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Grant Information 

Client’s information 

 

RECIPIENT:     Republic of Malawi 

EXECUTING AGENCY:  Ministry of Industry, Trade and Tourism 

 

Financing Plan 

 

Source Amount (UA) Instrument 

ADF XIV 7.00 Million Grant 

GoM 0.74 Million Counterpart Funds 

TOTAL COST 7.74 Million  

 

 

Timeframe – Main Milestones expected 

 

Concept Note Approval September, 2017 

Appraisal October, 2017 

Project Approval December, 2017 

Effectiveness February, 2018 

Mid-term Review February, 2020 

Completion December, 2021 

Last Disbursement March, 2022 
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Project Summary  

Project Overview 

Project Name:  PROMOTING INVESTMENT AND COMPETITIVENESS IN THE TOURISM 

SECTOR  

Geographical scope: Entire country; Implementation Timeframe: 2018-2021; Project Cost: UA 7.74 

Million 

Expected outcomes/ Outputs: The Project expected outputs  include (i) improved  investment climate 

and spatial planning  for  the sector through the  development Tourism Investment Master Plan; (ii)  

project profiles and pre-feasibility assessments reports; (iii)   organisation of  three  investment expos; 

(iv)  promotion of  PPP projects;  (v)  strengthened natural resource governance through training of 

staff, installation of cyber tracker monitoring system, and development of park governance and 

management   framework; (vi) strengthened capacity in tourism statistics  by developing a Tourism 

Statistical System, and undertaking  tourism surveys; and (vii) strengthening tourism enterprise 

development and training  500 youths and women in business management and entrepreneurship. The 

outputs will lead to   increased number of visitors to Malawi by 48.9%; increased revenue generated 

from the tourism sector from 6.2% of GDP to 10%; and increased number of youth and women run 

tourism businesses from 38 to 100 by 2021.   

Project Direct Beneficiaries: The direct Project beneficiaries are the Department of Tourism, 

Department of   National Parks and Wildlife,   Directorate of Culture, Malawi Tourism Council, and 

communities around Project sites.  The beneficiaries will benefit through improved institutional capacity 

in areas of tourism planning and investment, statistics, conservation and ecotourism development, and 

promotion of and support to SMEs in operating in the tourism sector. The Malawian citizenry is 

expected to benefit indirectly through increased employment end economic opportunities.  

Needs Assessment: The overreliance of Malawi’s economy on rain-fed agriculture and on few cash 

crops has largely contributed to stagnant economic growth. Agriculture contributes 32% of the country’s 

GDP and 90% of exports, whereas services including tourism contributes 50.5% of GDP. While the 

services sector is an important contributor to the country’s GDP, the contribution of tourism only 

accounts for only a small percentage. In 2014, the total contribution of Travel and Tourism to GDP was 

estimated at 7.2%. Cognizant of the need to diversity its sources of growth and exports, the GoM has 

identified growth potential the tourism sector offers.  The sector has considerable potential to drive 

growth and generate the much needed revenue and foreign exchange, while creating jobs. It offers 

opportunities for broadening and diversifying the country’s sources of growth. Malawi’s tourism 

opportunity stems from its cultural and natural resources, in particular its lake and unique biodiversity, 

which form the backbone of its tourist product. Most of its scenic places of attraction are located in the 

rural and remote areas of the country. Most of its  tourism activities are centred around rural areas where 

the majority of the country’s poor are based, giving hope that this sector can make a significant 

contribution towards uplifting the socio-economic status of rural communities. However, the country 

has a relatively underdeveloped diversity of natural, cultural, and man-made attractions. Low 

investment into the sector, dwindling wildlife, inadequate tourism information, limited skills and limited 

mainstreaming of tourism are some of the challenges facing the sector.   The Project will support 

implementation of GoM strategies for economic diversification, while creating jobs for youth and 

women, protecting environment, preserving culture, and creating a competitive tourist destination. 

Banks Added Value: The Project complements other on-going Bank funded interventions in areas of 

Jobs for Youth, skills development and competitiveness. It focuses on tourism sector which has great 

potential for growth, employment and business creation opportunities for youth and women. The Project 
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has synergies with skills development projects supported by GIZ and World Bank, and it is the only 

large scale Project primarily focusing on the sector. Based on lessons learned in other countries in 

supporting the sector, the Bank will use its internal expertise together with technical assistance and 

Government expertise to execute the Project, and this combination of expertise will greatly contribute 

to unlocking and addressing challenges facing the sector.   

Knowledge Management: The Project is aimed at increasing efficiency and effectiveness of 

institutions in tourism sector by strengthening management capacity with a view to generate revenue 

and create employment for citizens. Implementation of the Project is expected to strengthen governance 

in management of the tourism sector in Malawi through institutional strengthening. This will include 

developing  tourism investment master plan to guide tourism planning; building tourism statistical 

capacity;   providing  skills on park management,  and equipping  parks with  modern  IT  for monitoring 

and combating  poaching; educating communities around touristic sites on conservation; strengthening 

public-private dialogue; and building capacity of SMEs in the sector. The Project will review 

governance and policy arrangements with an aim of making targeted protected areas become tourism 

hubs.  The Bank will capture and disseminate knowledge and experience through sharing the findings 

of supervision missions, progress reports, and Project Completion Report.  The Lessons learned will 

contribute towards knowledge management and inform future policy interventions. 
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Results Based Logical Framework 

Country and Project Name: Malawi: Promoting Investment and Competitiveness in the Tourism Sector (PICTS)  Project 

Purpose of the project: The project’s broad development objective is to create an enabling environment for investment in the tourism 

sector through enhanced capacity in planning and business management,  and  improved governance in management of  natural resources  

RESULTS CHAIN 

PERFORMANCE INDICATORS MEANS 

OF 

VERIFICA

TION 

RISKS/MITIG

ATION 

MEASURES Indicator (including CSI) Baseline Target 

IM
P

A
C

T
 

Impact: Inclusive 

growth and 

employment 

creation  through 

increased 

investment  in the 

tourism  sector 

Tourism direct contribution 

to GDP (%) 

7.2 % (2017) 9 % (2022) Economic 

Reports; 

HIS, WTTC 

Reports 

Macroeconomic 

Risk #1- 

Malawi’s 

vulnerability to 

external shocks. 

Mitigation: 

Continued 

engagement & 

implementation 

of fiscal and 

monetary policy  

 

Risk # 2: 

Implementation 

& absorption 

capacity- There 

are capacity 

constraints which 

could hamper or 

delay the 

implementation 

of the PFM. 

Mitigation: Full 

time staff to be in 

place and training 

including 

fiduciary clinics 

to be undertaken 

with a view to 

strengthen the 

capacity. 

Beneficiary 

institutions to be 

involved in 

implementing 

relevant 

activities.  

 

Risk # 3: Limited 

cooperation from 

communities of 

mapping. 

Mitigation: 
Undertake 

awareness and 

advocacy 

 

Tourism sector investment 

as a percentage of total 

investments 

4% 

(2016/17) 

≥ 5.0% (2022) 

O
U

T
C

O
M

E
 

Outcome: Increased  

socio-economic 

opportunities 

# of tourists 805,912 

(2015) 

1, 200,000 (2021) WTTC 

Report; 

NSO 

Statistical 

Reports; 

Tourism 

Reports 

# of MTC members 

registered 

100 (2016) 1,000 (2021) 

# of youth & women run 

tourism businesses 

38 (2016) 100( 2021) 

O
U

T
P

U
T

S
 

Component 1: Institutional capacity strengthening for investment competitiveness in the tourism sector 

Output 1.1: Improved 

capacity for tourism 

investment planning, 

management and 

coordination 

Tourism Investment Master 

Plan developed  

No 

Investment 

Master Plan 

(2017) 

Tourism Investment Master 

Plan developed (2019) 

M&E 

Reports 

 

 

Tourism investment 

compendium  

0 (2017) Compendium published 

(2019) 

Output 1.2: 
Strengthened capacity 

for data 

processing  and 

statistical reporting on 

tourism 

Tourism Statistical System 

(TSS)  design  

No TSS TSS designed & 

operational  (2020) 

M&E 

Reports 

Survey 

Reports # of  Tourism Statistical 

Survey Reports 

0 (2017) 5 Reports (2021) 

Output 1.3: 
Improved  governance 

in natural resources 

management 

and  ecotourism  devel

opment 

# of staff  trained  in 

specialised law enforcement 

and anti-poaching IT 

techniques 

0 (2017) 55 trained & deployed, 40% 

being women(2019) 

 

Tracking enforcement  and  

monitoring system 

None (2017) Cyber Tracker   installed 

(2019) 

Ecotourism Development 

Plan (EDP) & Marketing 

Strategy  

EDP  (2014) Ecotourism Development  

Plan & Marketing Strategy 

in place (2019) 

Governance & management 

framework for KNP  

No specific 

framework 

(2017) 

Governance & management 

framework in place (2019) 

Component  2: Create a conducive environment for     investment,    enterprise development, and community 

participation   in tourism sector 

Output 2.1: 
Investments in the 

# of investment expos 

organised or attended 

1 (2017) 3 (2021)  
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tourism sector 

promoted and 

facilitated   

# of tourism PPP projects 

facilitated & supported 

0  (2017) 4 (2021) Risk # 4: 

Fiduciary risks- 

weak internal 

control systems 

leading to abuse 

of resources. 

Mitigation: 
Close monitoring 

and reporting 

including 

strengthening 

internal control 

measures 

 

Risk # 5: 

Governance- 

political 

interference and 

lack of 

transparency in 

selection of 

project 

beneficiaries. 

Mitigation: 
Rigorous 

selection process 

that include MTC 

to be in place 

Output 2.2: Promote 

and support enterprise 

development for  youth 

and women in the 

tourism sector 

Scoping study on SMEs in 

tourism sector 

0 (2017) Scoping study done ( 2018) M&E 

Reports 

# of youth and women 

trained in Tourism and  

Hospitality (T&H) 

0 (2017) 500 youth & women trained, 

150 provided with 

technical  support for 

bankable business plans, 40% 

being for women (2020) 

Establishment of an 

incubation centre 

None  (2017

) 

20 youth selected through call 

for proposals and incubated, 

50% being women (2021) 

# of business plans financed None (2017)  20 business plans financed, 

50% being women (2021) 

Output 2.3: Promote 

community-

based  tourist products 

and capacitate 

communities   in 

enterprise development 

# of IGA beneficiaries  0 (2017) 50 IGA beneficiaries, 50% 

being women (2020) 

M&E 

Reports  

Heritage and artistic events  

guidelines 

0 (2017) Guidelines developed & 

approved (2019) 

# of community driven 

conservation & IGA 

projects 

0 (2017) 3 projected identified and 

funded (2020) 

Component 3: Project Management M&E 

Reports Output 3.1 : Project 

management 

Monitoring reports  N/A 16 reports  (2021) 

Project Audit  0 (2017) 4 Audit Report (2022) 

K
E

Y
 A

C
T

IV
IT

IE
S

 

ACTIVITIES INPUTS 

Component 1: Develop tourism investment  master plan; Develop investment project 

profiles and undertake pre-feasibility assessments;  Design system for tourism 

statistics;  train officers in data processing; Conduct annual tourism surveys  and collect 

monthly tourism statistics from tourism establishments; Train staff in  law enforcement 

to combat poaching and illegal wildlife trade; Install and adopt Cyber Tracker 

Technology. Component 2: Organise and attend tourism investment 

expos; Build capacity and facilitate PPP investments in tourism sector; develop 

membership data base and create baseline information for MTC; Undertake a scoping 

study including tourism value chain analysis, training needs assessment of SMEs and 

players; train SMEs; support IGAs and touristic cultural events. Component 3: M&E, 

Project Audits, communication & visibility, staff costs 

Financial ressources 

 ADF: UA 7.0 million 

- Component 1: UA 3.81 million 

- Component 2: UA 2.51 million 

- Project Mngt: UA 0.68 million 

 GOM: UA 0.74  million 

 Total: UA 7.74 million 
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Table 1: Project Implementation Schedule for the schedule for the Promoting Investment 

and Competitiveness in Tourism Sector Project (PICTSP)  

 

 

 

2017 Action by

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2 Q3 Q4

Grant Approval Board

Signing protocol 

of grant approval
TM

Supervision and 

Monitoring 
TM

Project 

Effectiveness 

and Launching

TM

Mid-term 

Review
TM

Project 

Completion 

Report

TM

A.   Procurement PCU/TM

B.      Training PCU/TM

C.       Technical 

assistance
PCU/TM

A.      

Procurement
PCU/TM

B.       Training PCU/TM

C.       Technical 

Assistance
PCU/TM

Component  3: 

Project 

Management

PCU/TM

Activities/ 

Years

2018 2019 2020 2021

Q4 Q4

Project Processing and Management

Component 1:Institutional capacity strengthening for investment competitiveness in the tourism sector

Component  2: Create a conducive environment for     investment,    enterprise development, and community participation   in tourism sector
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REPORT AND RECOMMENDATION OF THE MANAGEMENT OF THE ADB GROUP TO 

THE BOARD OF DIRECTORS ON A PROPOSED ADF GRANT TO PROMOTING 

INVESTMENT AND COMPETITIVENESS IN THE TOURISM SECTOR PROJECT 

(PICTSP) 

Management submits the following Report and Recommendation on a proposed ADF Grant of UA 7 

Million to the Republic of Malawi to finance the Promoting Investment and Competitiveness in the 

Tourism Sector Project.  

I. STRATEGIC THRUST AND RATIONALE 

 

1.1 Project Linkages with Country and Bank Strategies and Objectives  

 

1.1.1 The proposed operation strongly supports the country’s medium to long term development 

strategy, the third Malawi Growth and Development Strategy (MGDS III, 2017-22). Malawi is 

endowed with rich natural and cultural resources that makes it an attractive tourist destination both 

regionally and internationally. As a tourist destination, the country offers diverse touristic products 

including beach and water experiences, scenic landscapes, diverse wildlife, favourable climate and 

unique cultural assets. Realising the potential that lies within the sector, the Government of Malawi 

(GoM) has identified tourism as one of the potential growth sectors for sustainable socio-economic 

development of the country. Specifically, the MGDS III has prioritized tourism amongst the major 

potential growth sectors.  The overall objective of the Strategy is to move Malawi to a productive, 

competitive and resilient nation through sustainable economic growth, energy, industrial and 

infrastructure development while addressing water, climate change and environmental management and 

population challenges.  It further emphasises the need to invest simultaneously in areas that can spur 

growth through the linkages they have with the other sectors of the economy. The Strategy, therefore, 

identifies five key priority areas, namely: (i) Agriculture, Water Development and Climate Change 

Management; (ii) Education and Skills Development; (iii) Transport and ICT infrastructure; (iv) Energy, 

Industry and Tourism Development;  and (v) Health and Population. It has maintained a balance 

between economic and productive areas as well as social and environmental considerations.  

 

1.1.2.  The operation further supports the country’s Vision 2020 which aspires to create  by 2020,  

a Malawi which is secure, democratically mature, environmentally sustainable, self-reliant with equal 

opportunities for and active participation by all, having social services, vibrant cultural and religious 

values and being a technologically driven middle-income country. In order to attain the Vision 2020, 

Malawi needs to strategically position itself and stimulate a competitive business environment in 

potential investment sectors including tourism. Additionally, the Malawi National Export Strategy 

(NES, 2013-2018) which essentially represents Malawi’s practical approach towards adoption of 

measures aimed at  exploiting  the  country’s  numerous  export  opportunities,  cites  tourism  as  an  

important cluster which can transform Malawi into an economically prosperous nation. The Project will 

therefore facilitate the creation of an enabling environment that promotes economic productivity, 

protects the environment and conserves culture. Being a cross-sectoral operation encompassing natural, 

cultural, and man-made assets, it complements with multiple national policies such as the National 

Tourism Policy (2017), National Culture Policy (2014), Wildlife Policy (2000), Micro, Small and 

Medium Enterprise (MSME Policy,2012), and the National Youth Policy (2013. 

 

1.1.3. The proposed Project is also in line with the Bank Group Country Strategy Paper (CSP, 

2013-2017) for Malawi. In particular, it is consistent with Pillar II (Support action to expand private 

sector investment and trade) which aims at addressing impediments to trade and business expansion. 

The CSP identifies and acknowledges existence of a narrow product range leading to dismal trade 

performance and underutilization of market access opportunities in Malawi. It also highlights the 

exigent need for the Bank to support Malawi in implementing measures aimed at expanding and 

diversifying exports. The operation is also aligned with the Bank’s Ten Year Strategy (2013 – 2022) 
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and the High Five Priority Areas (High – 5s1). In particular, the Project is expected to improve the 

Quality of Life of African People and support industrial growth. It also supports implementation of Jobs 

for Youths in Africa (JfYA, 2016 – 2025) strategy by supporting and fostering entrepreneurship, SME 

development and creating an enabling environment for private sector development in the tourism 

industry. The operation is in line with Pillar III (Investment and Business Climate) of the Governance 

Operational Framework and Action Plan (2014-2018); the Private Sector Development Strategy (PSDS, 

2012-17); Pillar II (Economic Empowerment) of the Bank’s Gender Strategy, all of which identify PSD 

as key to inclusive growth. Under the industries and services section of the PSDS, tourism sector has 

been earmarked as one of the priority sector targeted for the Bank’s support.   The Project has specific 

interventions for supporting investment and industrialisation, improving quality of life, youth and 

women’s empowerment.  

1.2 Rationale for Bank’s Involvement  

1.2.1  Despite enjoying massive political stability, Malawi remains underdeveloped. The country’s 

economy is persistently affected by external shocks such as droughts and floods as was the case in 2015-

2016, and fluctuating agricultural prices at international market. The combined effect of weather shocks 

and low commodity prices on the economy was exacerbated by high inflation and interest rates, 

dampening business and consumer confidence.  Consequently, real GDP growth remained subdued at 

2.6 % in 2016. Notwithstanding the existing economic challenges facing the country, the Malawi’s 

economy is improving. The economy is expected to rebound to   4.5 % growth in 2017, rising to the 

5.5% range over the medium term, conditional on a recovery in the agricultural and other sectors. 

Inflation rate has also been considerably decreasing from 24% in 2014 to 8.4% in September, 2017. The 

demand for imports associated with developmental projects, rapid population growth which exerts 

social delivery pressures on fiscus, and limited export diversification are some of the challenges 

affecting economic growth. Implementation of structural reforms to enhance electricity supply, remove 

agricultural market distortions, and greater diversification are expected to support growth over the 

medium term. 

 

1.2.2 Agriculture contributes 32% of the country’s GDP and 90% of exports, while 17.5% and 

50.5% of GDP are contributed by industry and services including tourism, respectively. While the 

services sector generally contributes immensely to the country’s GDP, contribution of tourism sector is 

low compared to other sectors such as manufacturing, wholesale and trade, and information and 

communication.  According to the World Travel and Tourism Council (WTTC), the sector directly 

contributed MWK 138 billion in 2016, thus representing 3.4 % of the total GDP. The sector’s total 

(direct and indirect) contribution to GDP was MWK 289 billion, representing 7.2 % of GDP. The sector 

also directly supported 217,000 jobs, representing 2.8 % of total employment. The total (direct and 

indirect) contribution of the sector to employment was about 471,500 jobs, representing 6.2 % of total 

employment. Visitors in 2016 generated about MWK 23 billion in visitor exports, representing 2.2 % 

of total exports. Investment in the sector amounted to about MWK 20.4 billion, representing 3% of total 

investment. Growth prospects in 2017 and beyond are also promising. The sector’s direct contribution 

to GDP is forecast to rise by 4.9% annually up to 2027, while investment is expected to rise by 4% 

annually over the next ten years. According to National Statistical Office (NSO), in 2015 the sector 

attracted about 804,000 visitors. For the Africa region, WTTC Travel and Tourism contributed US$ 

66.4 billion to GDP in 2016 (about 3.1%) with the total sector’s contribution of US$ 165 billion (7.8% 

of GDP).   

 

                                                           
1 High 5s are the AfDB’s 5 priority areas that are considered crucial in accelerating Africa’s economic transformation and 

include Light up and power Africa, Feed Africa, Industrialise Africa, Integrate Africa, and Improve the quality of life for the 

people of Africa. 
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1.2.3 Tourism is amongst sectors with considerable potential to drive growth and generate much 

needed domestic revenue and foreign exchange, while creating jobs, especially for the youth and 

women. It offers opportunities for broadening and diversifying the country’s sources of growth. 

Malawi’s tourism strength stems from its cultural and natural resources, in particular its lake and unique 

biodiversity, which form the backbone of its tourist product.  Most of its scenic places of attraction are 

located in the rural and remote areas of the country. As such,  most of its  tourism activities are centred 

around rural areas where the majority of the country’s poor are based, giving hope that this sector can 

make significant 

contribution towards 

uplifting the socio-

economic status of the rural 

communities (AfDB 2016  

Africa Tourism Monitor). 

The World Bank, in its 2010 

report on the Malawian 

Travel and Tourism sector, 

indicated that Malawi sits 

amid a vibrant travel and 

tourism region that is 

growing rapidly and 

increasing its world market 

share.  

 

Proximate to countries with thriving similar sectors, Malawi has a relatively underdeveloped diversity 

of natural, cultural, and 

man-made attractions.  

Compared to other 

countries in the SADC 

region, Malawi is ranked 

10th out of 14 countries 

with an average regional 

tourism arrival market 

share of 3.7% between 

2011 and 2014. The 

Republic of South Africa 

(RSA) tops the list with a 

40.9% share followed by 

Zimbabwe (9.4%), 

Mozambique (8.9%) and 

Botswana (8.7%). In 

terms of receipts from 

tourist arrivals, the 

country has an average 

ranking of 12th out of 14 

with an average regional 

market share of 0.4%. RSA ranks on top with a 60.6% share of receipts followed by Mauritius (9.7%), 

Tanzania (9.2%) and Zimbabwe (4.9%) (Charts 1 and 2). Developing strategic alliances with regional 

countries such as RSA, Tanzania and Zimbabwe is hence critical for Malawi to benefit from tourist 

arrivals into these countries. Such alliances require development of touristic products to acceptable 

standards.   The proposed Project will therefore support implementation of Government strategies for 

economic diversification through tourism sector, while creating jobs for youth and women, protecting 

the environment, preserving culture and creating an aesthetically pleasing country for both regional and 

 -  10,0  20,0  30,0  40,0  50,0  60,0  70,0

Angola
Botswana

DRC
Lesotho
Malawi

Mauritius
Mozambique

Namibia
RSA

Seychelles
Swaziland
Tanzania

Zambia
Zimbabwe

%  of  Market Share

Chart 2: % of Market Share of Total Arrivals and 
Receipts  in Southern Africa, 2010-2014

2010-14 Regional Avg Share of Receipts 2010-14 Regional Avg Share of  Arrivals

 -

 20,0

 40,0

 60,0

2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 0 - 1 4  
R E G I O N A L  

A V G%
  

o
f 

 M
ar

k
et

 S
h

ar
e

Chart 1:  % of  Market Share of  Total  

Arrivals   in  Southern Africa,  2010 -2014

Angola Botswana DRC Lesotho Malawi

Mauritius Mozambique Namibia RSA Seychelles

Swaziland Tanzania Zambia Zimbabwe



 

 

4 

 

international competitiveness.  

 

1.2.4 Despite having potential for growth, job and wealth creation, and foreign exchange 

generation, the tourism sector faces a number of challenges. The key challenges include: (a) 

Underdeveloped products- Malawi’s diversity of natural, cultural and man-made attractions are 

generally underdeveloped. Wildlife population is low due to poaching, encroachment, and inadequate 

funding for wildlife conservation and enforcement; (b) Low investment- there is limited investment as 

a result of bureaucratic delays to access land. In addition, inconsistent, unclear and uncompetitive 

investment incentives discourage local and foreign direct investment and  the current incentives 

structure is quantitative rather than qualitative and disadvantages the SMEs that represent the majority 

of operators in Malawi;  (c) Inadequate supporting infrastructure and services such as roads, air and 

water transport, and ICT infrastructure; (d) Inadequate tourism information base-this includes 

limitations in data gathering, analytical and processing capacity to support and inform decision-making 

in the sector; (e) Low service quality-this is due to limited supply of skilled labour, lack of high quality 

training institutions and outdated curriculum. These adversely affect delivery of quality services and 

competitiveness of the destination; (f) Outdated tourism regulatory and institutional framework- the 

Tourism and Hotels Act of 1968   does not address the current and emerging issues. For instance, it does 

not provide for planning and development issues. The Ministry responsible for Tourism doubles as a 

policy maker and implementer. The Government undertakes operational activities such as licensing, 

grading and destination marketing that are generally agreed to be more appropriately housed in a semi-

autonomous body responsible for regulation and promotion; and (g) Limited tourism mainstreaming 

across all sectors-tourism issues have not been integrated at all planning levels across sectors. The 

situation has been exacerbated by the lack of an effective cross-sectoral public-private dialogue 

platform. There is weak coordination amongst private sector operators which makes it difficult for the 

sector to advance consensus on important issues.  

 

1.2.5 GoM is taking steps to address some of the challenges including putting in place a National 

Transport Master Plan, creating of Transport-Tourism Forum, upgrading of airports, reviewing of 

the Tourism and Hotels Act, strengthening the Parks and Wildlife Act, allowing Public-Private 

Partnerships (PPPs) in conservation of wildlife, and making it mandatory that all players in the sector 

have to be members of the Malawi Tourism Council (MTC). GoM has signed Memoranda of 

Understanding with some key countries such as Zimbabwe and RSA with a view to strengthen its 

capacity in managing the sector and benefit from tourists visits into these countries. It has put in place 

several policies and strategies aimed at strengthening the sector. These include the Wildlife Policy 

(2000) which is currently under review;  the   National Culture Policy (2014); the Malawi 2020 Tourism 

Development Strategy (2015),  a five-year strategic plan providing guidance for the development and 

growth of the tourism sector; the  Domestic Tourism Marketing Strategy (2016); the  Malawi Tourism 

Marketing Strategy Framework (2017);  and the  National Tourism Policy (NTP, 2017). The NTP 

presents an avenue to harness the various efforts towards achieving growth and development of the 

tourism sector. The goal of the NTP is to create an enabling environment for the development, regulation 

and promotion of a sustainable tourism sector which enhances tourist experiences and satisfaction whilst 

improving the socio-economic well-being and maintaining cultural identity of the local communities.  

The Policy objectives include to ensure mainstreaming of tourism across all sectors for tourism 

development; strengthen institutional and legal framework; facilitate capacity building and 

strengthening for improved coordination and effective delivery of programs and services; guide tourism 

development and adoption of best practices; and facilitate the development and enforcement of 

standards (skills, facilities, services, investments) of the industry and improve service delivery. 

1.2.6 Malawi is successfully using PPPs for the management and development of tourism. GoM 

has entered into a PPP arrangement with African Parks (AP) for the management of three 

protected areas, namely, Majete Wildlife Reserve (MWR) in 2003, Liwonde National Park (LNP) in 

2015, and Nkhota Kota Wildlife Reserve (NWR) in 2015. Some of achievements by AP include: (a) 

Restoring  MWR from a park devoid of wildlife with zero income and employees in 2003, to a park 
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today that has ‘Big 5’ status; (b) MWR has created direct employment to 180 people; (c)   Tourism 

revenue in 2016 amounted to US$ 411,900;  a 10 % increase from 2015 with 8,018 tourists visiting the 

Reserve.  The revenue   supports 40% of park operations and community projects; (d) The community 

owned lodge in the MWR generated US$ 10,000 in 2016 which was ploughed back to the community 

in form of community driven projects; (e) Due to effective law enforcement, neither  rhino nor elephant 

has been lost to poaching since 2003 and 2006,  respectively; (f) MWR  also served as critical source 

for providing 502 game animals that were translocated to help restore NWR; (g) A total of 261 elephants 

were successfully translocated from LNP  to NWR in 2016 with a further 239 moved between June and 

August of 2017. Under its new Tourism Development Plan for MWR, AP plans to outsource an 

accommodation facility,   and identify a new lodge location outside the Reserve boundary. LNP received 

over 13,000 tourists, a quarter of which were international, generating US$ 228,600 in total tourism 

revenue. In an aspirational plan to boost tourism potential and generate greater park revenue, two new 

concession agreements for tourism developments were approved in 2016 for implementation   in 2017, 

and an existing one was renewed. Visitation to NWR was up significantly with 938 tourists in 2016; the 

previous two years saw an average of 400 tourists per year.  The funds generated from the parks help 

support park management and community projects.  AP is successfully implementing an integrated 

approach to conservation based on the five pillars which include: Law Enforcement; Management and 

Infrastructure Development; Biodiversity Conservation; Community Development; Economic Impact. 

AP enhances economic impact through tourism and enterprise development, ensuring revenues go back 

to the park and communities to aid economic development. It believes that product development is key 

to bringing investment and promoting tourism in protected areas. Going forward, GoM plans to scale 

up PPPs in protected areas in form of concessions and other forms of PPP arrangements. 

1.3 Donors’ Coordination  

1.3.1 The GoM established Sector Working Groups (SWGs) in 2008 as a means of implementing 

the National Development Strategy. SWGs have been adopted in Malawi to serve as building blocks 

for planning, implementing and reporting of progress in the implementation of National Development 

Strategy (NDS).  The Tourism Sector Working Group (TSWG) is a multi-stakeholder body that serves 

as the national dialogue platform and meets on quarterly basis.  With membership from Government 

Ministries, Departments and Agencies (MDAs), private sector firms and associations, development 

partners, civil society organizations, academia and research institutions, the Group provides advice and 

recommendations to the Ministry responsible for tourism.  It reports to the Ministry which also chairs 

and provides secretariat services to the group. Currently, only two development partners, GIZ through 

the More Income and Employment in Rural Areas of Malawi (MIERA) Project2, and the World Bank 

through Skills Development Project3  directly support the tourism sector.  The Bank will hence 

strengthen collaboration with all stakeholders in tourism through its participation in sectoral dialogue. 

II. PROJECT DESCRIPTION 

 

2.1 Project Objectives and Components  

2.1.1 Project Objective: Objectives: The Project’s broad development objective is to create an 

enabling environment for investment in the tourism sector through enhanced capacity in planning and 

business management, and improved governance in management of natural resources. The Project will 

contribute towards  addressing challenges affecting the country’s performance in attracting investment 

and tourists into the country. Competiveness of the sector shall be enhanced through the country’s ability 

to invest in touristic infrastructure and services, and in attracting as well as satisfying the needs of 

tourists through well developed products and improved service delivery. 

                                                           
2 The MIERA is a value chain project and provides minimal support towards the tourism sector (institutional strengthening 

for the Malawi Institute of Tourism and Malawi Tourism Council, and development of the Tourism Marketing Strategy, 

review of Tourism Act, and development of an implementation plan for the Malawi 2020 Strategic Plan. 
3 The focus of the project is to establish a Skills Development Centre at Mzuzu University, supply of equipment at the 

Centre and upgrading of staff skills at the University.  
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2.1.2 Components: The project has three mutually reinforcing components: (i) Institutional capacity 

strengthening for investment competitiveness in the tourism sector (ii) Promote investment and 

enterprise development in tourism sector; and (iii) Project Management. A brief description of the 

components is presented below. 

 

2.1.3 Component 1: Institutional capacity strengthening for investment competitiveness in the 

tourism sector. The objective of this component is to strengthen institutional    capacity with a view to 

promote tourism investment and sector development based on up-to-date and reliable statistical data 

with three specific objectives: (a) to enhance capacity in planning and development of the tourism sector 

with a view to accelerating  investment in and attractiveness of Malawi’s tourism products; (b)  to build 

capacity in processing tourism statistics;  and (c) to strengthen governance in management of natural 

resources and promote ecotourism. 

 

2.1.4 Component 2: Create a conducive environment for     investment,    enterprise development, and 

community participation   in tourism sector: The objective of the component is to promote investment 

and enterprise development as well as empower communities in the sector with in order to create 

employment for youth and women as well as diversifying sources of revenue. The Component has three 

specific objectives: (a) to promote investment in the sector with a view to create awareness on 

investment opportunities in Malawi; (b) to promote SMEs in the tourism sector with a view to capacitate 

them   to invest and manage businesses in the hospitality and tourism sector; and to promote community-

based tourist products and capacitate communities   in enterprise development. 

 

2.1.5 Component 3: Project Management. The objective of this component is to strengthen project 

implementation, coordination and monitoring and evaluation capacity.  Under this component, the 

Project will co-finance with Government the operating costs of the PMU, staff salaries, training of staff 

and the costs of annual audits of project accounts.  
 

Table 2: Project components 

Components Component description  

Component 1: Institutional capacity strengthening for investment competitiveness in the 

tourism sector (UA 3.81 mn) 

Sub-component 1.1: 
Improve capacity for 

tourism investment 

planning, management 

and coordination 

 

i. Develop tourism investment  master plan;  

ii. Develop tourism investment profiles,  investment compendium and 

undertake pre-feasibility assessments; and  

iii. Strengthen dialogue amongst stakeholders including DoT and 

District Councils, and enhance capacity on tourism planning and 

land management. 

Sub-component 1.2: 
Strengthen data 

collection and statistical 

capacity for policy and 

decision-making  

i. Training officers in data collection and data processing;  

ii. Conduct annual tourism surveys  and collect monthly tourism 

statistics from tourism establishments;  

iii. Design system of tourism statistics; and  

iv. Construction of the experimental Tourism Satellite Account. 

Sub-component 1.3: 
Enhance  governance in 

natural resources 

management and  

ecotourism  development 

i. Provide specialised training for law enforcement to combat 

poaching and illegal wildlife trade; 

ii. Install and adopt Cyber Tracker Technology or the Domain 

Awareness System (DAS) to  collect valuable data on law 

enforcement,  illegal activities,  improve real-time situational 

awareness,  improve command and control capabilities as a 

management tool; 
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Components Component description  

iii. Review policy and governance framework for Kasungu National 

Park (KNP) and develop sustainable management plan; 

iv. Review and develop an ecotourism development and  marketing 

strategy; and  

v. Review legal cultural related  frameworks for promoting 

ecotourism 

Component 2: Create a conducive environment for     investment,    enterprise development, and 

community participation   in tourism sector (UA 2.51 mn) 

Sub-component 2.1: 
Promote and facilitate 

investment in the tourism 

sector  

i. Organise and attend tourism investment expos;  and  

ii. Strengthen capacity and facilitate PPP investments in tourism 

sector such as in cultural sites and various protected areas. 

Sub-component 2.2: 
Promote and support 

enterprise development 

for  youth and women in 

the tourism sector  

 

i. Support to MTC in advocacy, membership growth and 

development, stakeholder platform and PP dialogue; development 

of a membership data base and baseline information.  

ii. Undertake a scoping study including tourism value chain analysis, 

training needs assessment of SMEs and players operating in the 

tourism sector, including women, youth at national level;  

iii. Deployment of SME and stakeholders trainings; setting up a 

training and coaching/mentorship cooperation framework; 

support the development of bankable business plans;  

iv. Support skills development by linking universities closer to the 

industry; development of an internship framework for short term 

attachment in SMEs operating in tourism; development of an 

entrepreneurship incubator to be hosted in one of the training 

institutions to be selected on a competitive basis; and  

v. Provide competitive match grants facility. 

Sub-component 2.3: 
Promote community-

based  tourist products 

and capacitate 

communities   in 

enterprise development  

i. Support income generating activities such as bee keeping, crafts, 

etc.  and in identifying markets; 

ii. Develop heritage and artistic events guidelines and promote 

touristic cultural activities; 

iii. Support competitive community driven initiatives in ecotourism; 

and 

iv. Community sensitisation and awareness including on gender and 

HIV/AIDS 

Component 3: Project Management (UA 0.68 mn) 

Implementation Support  This component will principally train staff on procurement and 

financial management, project monitoring and auditing, enhancing 

project visibility. It will provide resources for external auditing, mid-

term evaluation, monitoring, etc. 

 

2.2. Technical Solution Retained and Other Alternatives Explored 

 

2.2.1 During Project identification, preparation and appraisal, several options were explored 

regarding the: areas of intervention; the scope of activities, the number of institutions to support; 

the scale of investments in each area; and the modality of the capacity building to be provided. Based 

on these issues and the recommendations from various analytical works as well as the lessons learnt 

from previous Bank’s and other development partners’ interventions, it was agreed that in order to 

consolidate the gains that have occurred, the ADF intervention would need to continue along similar 

lines, through the provision of specialist technical assistance and other capacity building activities, with 

a greater focus on ensuring sustainability and coordination with other partners. In pursuit of this, the 

Project design ensures (i) selectivity and complementarity, consolidation and complementarity with the 
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on-going projects funded by the Bank, other partners and Government in the tourism sector. (ii) 

supporting establishment and capacity building effort of public institutions for policy implementation 

and monitoring as well as tourism service oriented institutions for standards and quality certification; 

(iii) supporting the institutionalization of public-private dialogue for the tourism sector and (iv) 

enhancing the partnership between public and private training institutions to upgrade the level of 

entrepreneurship skills in the tourism sector in Malawi. A summary of technical solutions consideration 

and project design options is presented in table 3 below. 
  

Table 3: Project Alternatives Considered and Reasons for Rejection 

Alternative Brief Description Reason for Rejection 

Provision of technical 

support to Kasungu 

National Park.  

 

 

 

 

Provision of business 

management and anti-poaching 

skills could be ideal to ensure 

good Park management, revenue 

generation and support to 

communities around the Park. 

 

 

Kasungu National Park is a Government institution, and 

support to it through a short term project without addressing 

broader tourism issues would not be appropriate. 

Sustainability without broader approach to tourism 

competitiveness promotion would be a challenge. The Project 

addresses underlying simple and less costly activities that will 

uplift standards in management of the Park. 

Support a PPP 

arrangement to 

operate KNP and 

Lake Malawi 

National Park 

African Parks is managing three 

other wildlife protected areas in 

Malawi and generating revenue 

for their management as well as 

allowing communities around the 

areas to raise revenue for their 

community development. The 

private sector operators have 

been given concessions to 

manage some tourist amenities 

such as lodges in these areas. 

 

 

African Parks is already (at least currently) overwhelmed 

with the three Parks and cannot take another one in the near 

future as they want to consolidate on the selected Parks. 

Government needs to improve overall management of 

Protected areas so that revenue can be collected and to pay or 

partly pay for the management of the areas. When the 

concessions with African Parks expire, there should be 

continuity and expertise within Government, hence support 

for institutional capacity building and improvement of policy 

and governance  frameworks, including promoting  PPPs in 

managing existing amenities in the protected areas. 

Support for 

information gathering 

Tourism statistics and revenue 

generated in all National Parks 

and Cultural sites. 

The project would cost more than available resources, but it 

supports selected areas where impact can be made and felt, 

while at the same time creating awareness on the need for 

improved tourism management in the country. 

Establishment of a 

parallel PIU for the 

Project. 

Instead of using existing 

government structures, the 

Project would create a parallel 

PIU to coordinate the Project. 

Government policy does not encourage parallel PIUs. The 

proposed arrangement to use existing structures (the Planning 

Unit within the Department of Tourism as a Project 

Coordination Unit) will avoid delays by using existing staff 

who have experience in implementing tourism projects. This 

will increase synergy and reduce transaction costs as well as 

improve coordination. Capacity of the Department was 

assessed and necessary safeguards would be undertaken to 

comply with Bank fiduciary requirements. 
 

Using a Planning Unit 

under Ministry of 

Industry, Trade and 

Tourism to  

coordinate the Project 

The Department of Tourism 

(DoT) is in the MITT. The 

Department has a Planning Unit 

that implements projects and 

there is also Planning Unit under 

the Ministry. 

The team felt that the PIU should be in the DoT which is the 

main beneficiary of the Project to ensure continuity. The 

Ministerial Planning Unit covers all the Departments of the 

Ministry and could have divided attention towards tourism 

projects. The Project may also be affected if the Ministries are 

restructured and DOT falls under a different Ministry. The 

DoT and Ministry assured the team that the staff appointed to 

manage the Project would remain within the Department until 

Project completion. 

Support to Malawi 

SMEs in several 

sectors  

The request is for improving 

competitiveness of the tourism 

sectors, which includes wildlife, 

cultural sites and tourism areas in 

selected areas of Malawi. 

The IDEV evaluation and lessons from previous operations 

indicates that there is need to avoid spreading projects thinly 

across many beneficiary institutions, especially with a limited 

funding envelope. The proposed Project focusses on tourism 

development which naturally includes wildlife, cultural sites 

and other touristic areas. Although cultural sites and wildlife 

are in different ministries they cannot be left out when 

developing tourism. 
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2.3. Project type  

 

2.3.1 The proposed operation is an institutional support project designed to complement and 

build on various on-going institutional development and investment projects in Malawi (such as 

Competitiveness and Job Creation Project, Jobs for Youth Project and Agricultural Infrastructure and 

Youth Agribusiness Project) and other donors’ interventions. The Project supplements the GoM’s 

efforts to broaden the tax base and foreign exchange earnings, increase revenue, create youth 

employment, and reduce poverty amongst vulnerable groups such as women through SMEs. The project 

will contribute towards economic diversification and increase competitiveness through development of 

a tourism master plan, undertaking project pre-feasibility assessment, development of improved tourism 

products, and enhancing service delivery capacity. The Bank will thus play a critical role in 

strengthening the private sector to effectively play a meaningful role in the effort to expand Malawi’s 

economy and create more jobs thereby alleviating poverty amongst beneficiary groups. 

 

2.4. Project Cost and Financing Arrangements: The total estimated cost of the project is UA 7.742 

Million (Including 10% GoM contribution). A price contingency of 4% and a physical contingency of 

3% have been factored in the Project cost. Tables 4.1 and 4.2 present the estimated Project cost by 

component and sources of finance, whereas Tables 4.3 and 4.4 present the estimated Project costs by 

Category of Expenditure. Details of the project cost by component and expenditure category are also 

presented in Technical Annex B2.  The Bank will finance UA 7.0 million while the GoM’s contribution 

is expected to be UA 0.764 million. 

 
Table 4.1: Project cost estimates by component 

 
 

Table 4.2: Sources of Financing 

 
 

 

 

 

 

 

 

Local Foreign Total Local Foreign Total %  Foreign%  of Total

1.1: Improve capacity for tourism investment 

planning, management and coordination 

465.755 565.286 1,031.042 0.450 0.546 0.996 55% 13%

1.2: Strengthen capacity for tourism  data processing 

and statistical reporting 

1,479.765 462.659 1,942.424 1.430 0.447 1.877 24% 24%

1.3: Enhance  governance in natural resources 

management and  ecotourism  development

629.248 334.348 963.597 0.608 0.323 0.931 35% 12%

Component 1 Total 2,574.769 1,362.294 3,937.062 2.488 1.317 3.805 35% 49%

2.1: Promote and facilitate  investment in the tourism 

sector 

178.468 128.031 306.500 0.172 0.124 0.296 42% 4%

2.2: Promote and support enterprise development for  

youth and women in the tourism sector 

805.435 788.364 1,593.798 0.778 0.762 1.540 49% 20%

2.3: Promote community-based  tourist products and 

capacitate communities   in enterprise development

604.076 95.131 699.207 0.584 0.092 0.676 14% 9%

Component 2 Total 1,587.979 1,011.526 2,599.505 1.535 0.978 2.512 39% 32%

3.1: Implementation Support 578.803 127.954 706.757 0.559 0.124 0.683 18% 9%

3.2: GoM Contribution 651.176 116.392 767.568 0.629 0.112 0.742 15% 10%

Component 3 Total 1,229.979 244.346 1,474.325 1.189 0.236 1.425 17% 18%

Grand Total 5,392.726 2,618.167 8,010.893 5.212 2.530 7.742 33% 100%

(MWK Million) inc. Contingency (UAC Million) inc. Contingency

Component 1: Institutional capacity strengthening for investment competitiveness in the tourism sector: 

Component 2: Create a conducive environment for     investment,    enterprise development, and community participation   in tourism sector

Component 3: Project management

Source of Finance Local Foreign Total Percent Local Foreign Total %  of Total

ADF Grant 4,741.550     2,501.774    7,243.325    0.904         4.582          2.418        7.000        90%

GoM  Contribution 651.176        116.392       767.568       0.096         0.629          0.112        0.742        10%

Total 5,392.726  2,618.167  8,010.893  1.000        5.212        2.530       7.742       100%

(UAC Million) inc. Contingency(MWK Million) inc. Contingency
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Table 4.3: Project cost by category 

 
 
Table 4.4: Expenditure Schedule by major Component 

 

2.5. Project’s target area and population: The direct Project beneficiaries are the Departments of 

Tourism (DoT), Department of National Parks and Wildlife (DNPW),   Directorate of Culture (DoC), 

National Statistical Office (NSO) Malawi Tourism Council (MTC), and communities around the Project 

sites. The selected Project sites are Kasungu National Park in Kasungu District, Lake Malawi National 

Park in Mangochi District, and SMEs in tourism across the country.   The selected Project sites are 

Kasungu National Park in Kasungu District, Lake Malawi National Park in Mangochi District, and 

SMEs in tourism across the country.   The selected areas will benefit through institutional strengthening 

in areas of tourism planning and investment, statistics, conservation and protection of wildlife and 

culture, and promotion of and support to youth and women run SME enterprises in the tourism sector. 

Indirect beneficiaries are the people of Malawi through increased employment opportunities, increased 

revenues, and reduced poverty. The beneficiary institutions with work with other stakeholder 

institutions such as the Malawi Investment and Trade Centre (MITC), PPP Commission,  and the Small 

and Medium Enterprises Development Trust (SMEDI) which have specific roles to play. 

 

2.6   Participatory Process for Project Identification, Design and Implementation: Various 

relevant stakeholders including the DoT, DNPW, Department of Culture (DoC), Malawi Investment 

and Trade Centre (MITC), Malawi Tourism Council (MTC), the Public-Private Partnership 

Commission (PPPC), private sector, communities and association for Youth in Tourism and Women in 

Tourism, were consulted during preparation and appraisal. Consultations were held with the 

stakeholders to understand existing gaps with a view to tailor Project components and activities to 

existing challenges and needs. The Project is also informed by several reports and documents including 

MDGS III, MTC Strategic Plan (2015), National Cultural Policy (2014), National Tourism Policy 

(2017), Malawi 2020 Tourism Development Strategy, Malawi Tourism Marketing Strategy Framework 

(2017-2021), the SADC Protocol on the Development of Tourism, and submissions from various 

stakeholders. As a result of these consultations, the following areas were identified as key to promote 

investment and competiveness in the tourism sector in Malawi: (a) development of a Tourism 

Category of Expenditure Local Foreign Total Local Foreign Total %  Foreign %  of Total

A. Goods 188.068       596.133        784.201        0.182            0.576           0.758         76% 10%

B. Services 3,671.869    1,730.517     5,402.386     3.549            1.672           5.221         32% 67%

C. Works 332.075       -                332.075        0.321            -               0.321         0% 4%

D. Operating Cost 217.630       -                217.630        0.210            -               0.210         0% 3%

Baseline Cost 4,409.642    2,326.650     6,736.292     4.262            2.248           6.510         35% 84%

GoM  Contribution 605.594       108.245        713.838        0.585            0.105           0.690         15% 9%

Physical & Price Contingencies (7%) 377.491       183.272        560.763        0.365            0.177           0.542         33% 7%

Grand Total 5,392.726  2,618.167   8,010.893   5.212           2.530          7.742        33% 100%

(UAC Million)(MWK Million)

2018 2019 2020 2021 Total 2018 2019 2020 2021 Total

1.1: Improve capacity for tourism investment 

planning, management and coordination 

     103.104       412.417        412.417     103.104   1,031.042       0.100       0.399       0.399        0.100       0.996 

1.2: Strengthen capacity for tourism  data processing 

and statistical reporting 

     194.242       776.970        776.970     194.242   1,942.424       0.188       0.751       0.751        0.188       1.877 

1.3: Enhance  governance in natural resources 

management and  ecotourism  development

       96.360       385.439        385.439       96.360      963.597       0.093       0.372       0.372        0.093       0.931 

Component 1 Total    393.706  1,574.825  1,574.825   393.706   2,973.466      0.380      1.522      1.522       0.380       3.805 

2.1: Promote and facilitate  investment in the tourism 

sector 

       30.650       122.600        122.600       30.650      306.500       0.030       0.118       0.118        0.030       0.296 

2.2: Promote and support enterprise development for  

youth and women in the tourism sector 

     159.380       637.519        637.519     159.380   1,593.798       0.154       0.616       0.616        0.154       1.540 

2.3: Promote community-based  tourist products and 

capacitate communities   in enterprise development

       69.921       279.683        279.683       69.921      699.207       0.068       0.270       0.270        0.068       0.676 

Component 2 Total    259.950  1,039.802  1,039.802   259.950   1,900.298      0.251      1.005      1.005       0.251       2.512 

3.1: Implementation Support        70.676       282.703        282.703       70.676      706.757       0.068       0.273       0.273        0.068       0.683 

3.2: GoM Contribution        76.757       307.027        307.027       76.757      767.568       0.074       0.297       0.297        0.074       0.742 

Component 3 Total    147.433     589.730      589.730   147.433   1,474.325      0.142      0.570      0.570       0.142       1.425 

Grand Total    801.089  3,204.357  3,204.357   801.089   6,348.089      0.774      3.097      3.097       0.774       7.742 

(UAC Million)(MWK  Million)

Component 1: Institutional capacity strengthening for investment competitiveness in the tourism sector: 

Component 2: Create a conducive environment for     investment,    enterprise development, and community participation   in tourism sector

Component 3: Project management
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Investment Master Plan for ensuring that the sector is well planned and monitored. The exercise will 

also ensure availability of infrastructure for the development of the tourism in Malawi ; (b) build 

statistical capacity so that data on tourism is readily available and the economic contribution of the 

sector is clearly known and  quantified; (c) develop touristic products with a focus on  ecotourism.; (d) 

strengthen capacity in management of touristic products , enterprises,  and related businesses with a 

view  of increasing  the economic performance of the sector; (e)  strengthen collaboration between 

Government, private sector and communities in conservation and  product development with an aim to 

create employment opportunities and generate  revenue. Lessons learnt from previous and ongoing 

projects have also been taken into account in the design of the Project. During implementation further 

consultations will be held with beneficiaries and development partners with a view to ensure effective 

Project implementation. 

2.7 Bank Group Experience, and Lessons Reflected in Project Design 

 

2.7.1 As at 13th November 2017, the Bank Group’s active portfolio in Malawi comprised 17 

operations, of which two projects were approved in the first half of 2017. Total commitment is UA 

226.7 million. The portfolio has one multi-national project, namely Nacala Road Corridor Development 

Project Phase IV. There is currently no private sector operation in the portfolio. The sources of finance 

include ADF constituting 78% and the rest coming from the Global Agriculture, Food Security Program 

(GAFSP), Nigeria Trust Fund (NTF) and Fund for Africa Private Sector Assistance (FAPA). 

Agriculture sector accounts for 31.6% of the portfolio followed by the transport sector 28.3%, social 

sector 20%, water supply and sanitation 16.4%, the multi-sector (PFM, census and institutional support) 

2.8%, and power sector 0.9%. The overall performance of the portfolio is rated as satisfactory at 3 on a 

scale of 1 to 4 based on recent updated supervision rating assessments. The average portfolio size in 

2017 has slightly improved from UA 14.4 million in 2016 to UA 15.00 million in 2016. The cumulative 

disbursement rate has also improved from 38% in 2016 to 45.7% in 2017.  Out of the 17 active operations, 

there is one Potential Problem Project (PPP) accounting for 5.9% of Projects at Risk (PAR) and 1.3 % 

Commitment at Risk (CAR) of the portfolio. As at mid-November, disbursement rate stood at 45.7% 

compared to 37% in 2016.  Weak fiduciary capacity (delays in submission of justifications and audit 

reports) is the key issue affecting the portfolio. To enhance the capacity of the financial management 

staff, the Bank undertook a fiduciary clinic for all project financial management staff in April 2016 and 

it is envisaged a follow up will be carried out in early 2018. 

2.7.2 Lessons learnt from Project Completion Reports, CSP, country portfolio reviews, the GIZ 

More Income and Employment in Rural Areas (MIERA) Programme, World Bank Skills 

Development Project, and African Parks PPP projects on management of protected areas have 

informed the design of the Project. Lessons from other Bank supported tourism projects in countries 

such as Youth in Tourism Enhancement Project (YTEP) in Zimbabwe and the Economic Diversification 

Support Project in Lesotho on development of Tourism Master Plan, youth business enterprise 

development, and development of Tourism Satellite Accounting system.  Particular lessons learnt  

include : (a) capacity building for project implementation staff to ensure sustainability of project 

outcomes;  (b) recruiting technical experts to strengthen  implementation team when the Project is to be 

implemented using existing institutions’ staff who are not likely to be engaged full-time in project 

activities;  (c) Joint financing as opposed to parallel financing affect implementation of some activities; 

(d) lengthy procurement processes affecting project implementation;   (e) start-up delays due to 

readiness challenges. Under YTEP, the PCR noted that (a) implementation efficiency of partners 

requires ongoing financial and procurement capacity development before and during implementation; 

(b) An effective Project Steering Committee (PSC) provides critical review and oversight of project 

direction towards meeting the overall project goal. Building the capacity of that structure's capacity on 

an ongoing (and carefully planned) basis is important; (c) Capacity development activities do well to 

focus on  human capital development,  institutional development and provision of work-enabling 

facilities including but not limited to ICT. With adequate human resources and capacity building 

government departments and agencies can deliver on results; and (d) Aligning projects to the specific 
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line Ministry mandates, strategic plans and policy priorities enhances prospects for achievement of 

intended results. The Project will ensure that relevant training is provided to both project beneficiaries 

and implementers to avoid these difficulties during Project implementation.  A Procurement Specialist 

shall be recruited and the recruitment will start before Project approval. Other staff (Project Coordinator, 

Project Accountant, and M&E Specialist) have been identified within the Department of Tourism and 

will work on full time basis. GoM will co-finance specific activities, mostly under Project Management 

and the arrangement will not affect project implementation. Specific project and business management 

training shall be provided to Project Coordinating Unit staff as well as youth and women with a view to 

enhance achievement of Project results. Under the Project, a PSC will be created and its members be 

sensitised on the project scope; all the beneficiary institutions will have Desk Officers who will be 

trained together with Project Coordinating Unit staff; a number of institutional strengthening activities 

shall be provided; and the Project is aligned to GoM’s policies and supports implementation of policies 

and strategies developed beneficiary institutions. 

2.8 Project’s performance indicators: The key performance indicators identified and the expected 

outcomes on Project completion are set out in the Logical Framework, and Results Monitoring 

Framework (Technical Annex B7). The Project is expected to significantly contribute to increased 

number of visitors to Malawi by 48.9% from 805, 912 (2015) to 1,200,000 (2021); increased revenue 

generated from the tourism sector from 6.2% of GDP (2016)  to 10% (2021); improved  investment 

climate   in the sector through the Tourism Investment Plan, project profiles and pre-feasibility 

assessments, PPP capacity interventions, increased wildlife and biodiversity; create 400 new jobs 

thereby contributing to   youth unemployment reduction; and 500 youths and women trained in business 

management and entrepreneurship.  As a result, tourism direct contribution to GDP will be expected to 

rise from 7.2% to 9%, and the sector’s investment contribution per year from 4% in 2016 to 5% in 2022. 

 

3. PROJECT FEASIBILITY 

 

3.1 Economic and Financial performance: While it is difficult to carry out credible and rigorous 

cost-benefit and financial analyses for institutional support project, the economic and financial benefits, 

and ramifications, accruing from the Project will be much higher than  UA 7.742 million. While the 

costs are quantifiable (section 2.4), the benefits are both direct and indirect, ultimately seen through 

improved capacity in policy implementation and    management of the sector, increased tourist numbers 

in the selected project areas and into the country, increased number of wildlife due to reduced poaching 

and improved participation of communities in conservation activities, as well as improved livelihoods 

of communities. The economic justification of the proposed Project is its contribution to an improved 

tourism management and improved income generated in the parks. These will lead into an increase of 

the sector’s direct contribution to GDP from 7.2% in 2016 to 9% in 2022.   The benefits of the Project 

will be derived from: (a) strengthened park management and reduced poaching activities in the parks; 

(b) improved park infrastructure, including internal roads; (c) improved livelihoods of individuals and 

communities participating in tourism activities who will benefit from skills training; (d) improved 

cultural sites management and information, including profiling and cataloguing; (e) improved 

collaboration between hotels and lodge owners, tour operators, tour guides, communities and park staff; 

(d) improved records and statistics on tourist activities; and (f) effectiveness in revenue collections. The 

Project will also support the development of sustainable human resource capacity, thereby ensuring that 

the benefits will be sustained over time. 

3.2 Environmental and Social impacts 
 

3.2.1 Environment and Climate Change: The Project has been classified as Category 3. There are 

no major activities foreseen under this project that may generate negative environmental impacts 

considering that the bulk of planned activities relate to capacity building, training and institutional 

support. However, some Project activities related to rehabilitation of a road network in Kasungu 

National Park may generate a very minimal impact on the environment. As such mainstreaming of 
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environmental, social and gender issues will be integral in the implementation and monitoring of the 

proposed Project so as to mitigate any potential negative impacts in line with the national policies and 

regulatory frameworks but also consistent with the Bank’s instruments.  

3.2.2 Social: National Parks are a choice of land use and therefore local communities need to benefit 

from their existence in order to value them. National parks should provide a multitude of benefits to 

surrounding communities including establishing mechanisms where local people can engage with the 

parks and ensure their interests are considered in management decisions.  Schools and Hospitals should 

be constructed to support the surrounding communities of the parks; provide educational support in the 

belief that education will always reap long-term societal dividends, provide enterprise development that 

enhances sustainable livelihoods; such efforts will in turn build a constituency for conservation of parks.  

In this project there will be a component focusing on engaging the communities surrounding the two 

parks, Kasungu National park and Lake Malawi national park; and also SME that will engage both 

women and youths. Through improved investment climate and competiveness, the Project will 

contribute to the reduction of poverty in Malawi, which is estimated at 50.7% (Integrated Household 

Survey Report, 2012). Malawi’s poverty is exacerbated by high levels of unemployment amidst a 

rapidly growing population.  The 2013 Labour Force Survey estimates the unemployment rate at 21%. 

Youth unemployment rate is even higher at 23%, and is among the drivers of fragility. The Project will 

address some of these human development issues by contributing to the reduction of poverty through 

increased investment, strengthened SMEs, and youth and women empowerment including advocating 

for responsible and sustainable tourism,  and undertake awareness raising behavioural practices 

detrimental to human life, e.g. on  HIV/AIDS and Gender Base Violence (GBV) in line with the National 

Tourism Policy (NTP, 2017), National Gender Policy (2011), the National Youth Policy (2013),  and 

National HIV and AIDS Policy (2013). More specifically, GoM through the NTP under Policy Priority 

Area 6 (Integrating crosscutting issues in sectoral strategies and activities), encourages the Sector to 

adopt HIV/AIDS mitigation measures, and promote youth and women empowerment in tourism.  The 

direct   beneficiary institutions will be the DoT and DNPW. Business persons, especially youth and 

women, will also directly benefit through training, business incubation, and technical as well as financial 

support.  The Public-Private Partnership Commission   will have a key role in capacitating and 

facilitating PPP related interventions while MITC will lead in promoting investments into the tourism 

sector. The businesspersons and investors will also benefit from an improved business climate and 

service delivery arising from the Project. Indirect beneficiaries will include the civil society involved in 

undertaking awareness programmes; communities and business persons surrounding touristic centres 

through markets of local products; and the country at large through increased foreign exchange and 

revenue. The role of the community will be to ensure ownership and smooth implementation of 

development activities through inclusive and participatory planning, implementation, monitoring and 

evaluation. In addition, the community will contribute in kind towards some development activities in 

form of provision of labour and project materials. 

 

3.2.3 Gender: At national level, equality in rights is guaranteed by the Constitution and legislation, 

but women are still marginalized in Malawi. The country has a gender inequality indicator of 0.594, and 

ranks number 120 among the world’s countries, demonstrating that there are large disparities between 

men and women (UN Human Development Report 2011). Statistically, at national level, women 

comprise 52% of the population but are still marginalized hence there are few women in decision 

making roles at 23%. The National Policy on Gender is in place and provides for the promotion of full 

and equal participation of all gender groups at all levels. There are a few women in decision making 

roles (23%), fewer girls reaching secondary school (58%), more illiterate females (56%) (compared to 

males at 28%), and more unwaged females in agricultural employment (15%). Women are also side-

lined with regard to access to property, which partly accounts for the difficulty in women’s access to 

finance. According to GoM statistics in 2008, 9.7% women are able to access loans compared to 14% 

men. The attainment of gender parity at secondary school is still a big challenge, with the girls to boys 

ratio kept at 0.78. 
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3.2.4 While Gender issues have become more mainstreamed in policies, challenges still persist with 

regard to enforcement, monitoring, cultural bias, political will and inadequate budgetary allocations to 

gender actions. Gender mainstreaming has been prioritized in the MGDS III to enhance participation of 

all for which the National Gender Policy and Program are under review and a gender sector wide 

approach is being developed. In order to reverse this trend, GoM has prioritized Gender in the MGDS 

III and NTP to enhance participation of women and youth for sustainable and equitable development 

for poverty eradication. Since the sector has more opportunities for women, the Project guided by GoM 

policy on gender, youth and tourism will make deliberate efforts to provide women professionals and 

businesspersons a better chance of inclusion in capacity building and funding opportunities.  Dialogue 

with the GoM will also be pursued to ensure that the on-going gender mainstreaming initiative across 

GoM institutions is inclusive to beneficiary institutions of this project. In particular, training and other 

capacity building activities will ensure that at least 40% of the beneficiaries are females. The 

implementation of this Project is therefore not anticipated to generate any negative impacts on gender.  

 

3.2.5. Involuntary Resettlement:  The Project will not result in any population displacement. 

 

3.2.6 Private Sector Development: Currently Malawi receives about 800,000 international visitors 

annually.  However the sector is striving to develop a cluster approach with an efficient stakeholder 

dialogue and a conducive business environment. The World Bank 2010 report indicated that 

involvement in the tourism sector by MSMEs has been mostly opportunistic in Malawi, particularly by 

non-specialized domestic investors interested in niche opportunities, which resulted in a lack of 

professionalization of the sector and service quality below standards. Common barriers to the 

development and growth of MSMEs in Malawi and more particularly in the tourism sector include: a 

weak institutional and regulatory framework; high cost of doing business; weak value chain integration; 

lack of specific policies aimed at women and youth; limited access to credit and business development 

services; lack of a strong, coherent and organized SME voice to represent the sector; inability to meet 

production standards. Other reasons for failure of small scale businesses are lack of capital for business 

expansion, lack of business management skills. Cultural and lifestyle factors also have a bearing on 

MSME development. Some behaviors include: a poor repayment ethos; poor customer service; 

overcrowded markets due to copycat entrepreneurs; the difficulty of family businesses collaborating 

with others; unethical business practices tarnishing the image of the sector; risk aversion and lack of 

strategic thinking; a weak savings and investment culture; and the stigmatization of those operating 

small business as “failures”.  
 

3.2.7 There are several local associations operating in the tourism sector such as, association of women, 

youth, guides, travel operators, car hire and lodges among other. The Malawi Tourism Center (MTC) a 

non-profit Trust incorporated under the Trustees Incorporation Act on 13th December 2012 was created 

to organize the private sector under an umbrella body that represents and acts for them. However the 

lack of resources limited MTC interventions. Tourism being now one of government’s strategic priority, 

the government since July 2017, made it mandatory to all enterprises operating in the sector to register 

in MTC as a condition to obtain the license from the Department of Tourism. This will allow MTC 

generate resources to take the lead to organize private operators in the sector and develop a public 

private dialogue to strengthen the business enabling environment and provide support and information 

to the SMEs in the sector. Current graduates from public and private institutions in the tourism sector 

are not sufficient in their skill sets, quality, and numbers. Mzuzu University is being revised under a 

World Bank program. The Malawi Institute of Tourism (MIT) is being assisted by GIZ to revise its 

curriculum. Although graduates from MIT are hired by large hotels, it was reported that the graduates 

were not sufficiently exposed to international standards and lack practical experience. The Tourism 

sector has a pro-poor impact through employment and business opportunities, often in remote areas 

where there are few other opportunities. In order to take advantage of these opportunities and create 

jobs for youth and women, the sector will require (i) an efficient PP dialogue; (ii) skilled human 

resources through market driven curriculum and strong linkages with the industry;  and (iii) SME 

development through business incubation and capacity building. 



 

 

15 

 

4. IMPLEMENTATION 

4.1   Implementation arrangements  
 

4.1.1 The Project will be implemented over a period of forty-eight (48) months (2018-2021). The 

Department of Tourism (DoT) under Ministry of Industry, Trade and Tourism (MITT) will be 

the Executing Agency. No Project Implementation Unit will be established considering that the 

Department is assessed to have capacity to manage the Project.  A Project Coordinator under the 

Planning Unit of the DoT, to be supported by a full time Procurement Specialist recruited by the Project 

on a performance-based contract, will be appointed for the day to day management of the Project. The 

Coordinator will be supported by other specialists in areas of Financial Management, and   Monitoring 

and Evaluation who shall be attached to the Project on full time basis. The Planning Unit, as Project 

Coordination Unit (PCU), will be responsible for procurement, financial management and monitoring. 

The individual components will be managed by relevant beneficiary institutions (DNPW, DoC and 

MTC).  

 

4.1.2 A Project Steering Committee (PSC) will be set to provide strategic oversight and policy 

guidance, as well as monitor implementation progress. The PSC will consist of members 

representing the agencies responsible for the project implementation and those with a role in developing 

the sector including  the Principal Secretaries and heads of Departments from the Ministry of Industry, 

Trade and Tourism;   Ministry of Natural Resources, Energy and Mining (MNREM), Ministry of Civic 

Education, Culture and Community Development (MCECCD);  Ministry of Finance, Economic 

Planning and Development (MoFEPD); Ministry of Lands, Housing and Urban Development;   Ministry 

of Local Government and Rural Development;  Ministry of  Home Affairs and Internal Security; 

Ministry of Labour, Youth and Manpower Development;  the Reserve Bank of Malawi;  Malawi 

Investment and Trade Centre; and Malawi Tourism Council (MTC), community representatives and 

private sector. The Committee shall meet twice in a year to review implementation progress of the 

project and help to resolve technical and implementation problems affecting project progress. The 

meetings will be chaired by the Principal Secretary of MITT. The committee shall also provide feedback 

on progress and challenges to the tourism sector on a regular basis. A Technical Committee, chaired by 

the Director of Tourism with membership from key beneficiary institutions shall be established to 

discuss technical issues and report them on to the PSC. The Committee shall meet every quarter. 

4.2 Financial Management, Disbursement and Audit Arrangements  

4.2.1 The Department of Tourism (DoT) has prior experience in the implementation of projects 

financed by development partners. The financial management function comprises the Chief 

Accountant, an Accountant and a team of Assistant Accountants. The Chief Accountant reports to the 

Director of Tourism in the DoT. Given the fiduciary requirements related to the AfDB financing, the 

DoT will assign the Accountant, who is a civil servant with the appropriate qualifications and 

experience, to serve as the Project Accountant and to solely focus on the project-related financial 

management (FM) tasks within the Project Coordinating Team.  The Project Accountant will perform 

the FM duties under the supervision of the Chief Accountant. It will also be critical for the Bank to 

provide comprehensive training to the implementing agency on the Bank’s financial management 

requirements and disbursement procedures. The Project Accountant’s role will be spelt out in detailed 

terms of reference and he will be subjected to an annual performance evaluation to ensure that they 

enable the DoT to comply with the Bank’s financial management requirements. 

 

4.2.2 The DoT follows the government budgeting procedures and prepares annual budgets that 

are consolidated by the Ministry of Finance. The PCT will prepare an annual work plan and budget 

for the project activities under each of the specific project components. A comparison of budgeted 

versus actual expenditure will be done on a quarterly basis in its financial reports and Management takes 

steps to address significant deviations from budgeted expenditure. The Ministry currently uses the 

IFMIS for transaction processing and for the generation of financial reports. The existing system has 
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not been configured to enable project reporting. Owing to the system’s functional deficiencies and 

weaknesses in the control environment, the Government is in the process of procuring a new IFMIS. 

Given that the proposed rollout of the new Integrated Financial Management System is in its initial 

phase, the project will need to procure and implement off-the-shelf accounting software.   

 

4.2.3 The Project will comply with the Bank’s disbursement guidelines. The Special Account 

shall be opened and managed by the PIU which will be charged with the preparation of all 

disbursement requests and justifications. The replenishment of the Special Account will be done in 

accordance with the disbursement rules and procedures of the Bank. The project would make use of the 

Bank’s various disbursement methods including (i) Direct Payment, (ii) Special Account (SA) and (iii) 

Reimbursement methods in accordance with Bank rules and procedures as laid out in the Disbursement 

handbook as applicable. The Bank will issue a Disbursement Letter of which the content will be 

discussed and agreed with the Government of Malawi (GoM) during negotiations.  

 

4.2.4 The MITT (including the DoT) is audited by the National Audit Office (NAO) as is 

required for all Ministries. The project will need to ensure compliance with the audit submission 

deadlines in order to avoid potential sanctions including the suspension of disbursements. In accordance 

with the Bank’s financial reporting and audit requirements, the project will prepare and submit annual 

financial statements, audited by the NAO, together with the auditor’s opinion and management letter to 

the Bank not later than six (6) months after the end of the financial year.  Technical Annex B4 provides 

details of the financial management, disbursement and audit arrangements. 

 

4.3 Procurement Arrangements 

 

4.3.1 Procurement of goods (including non-consultancy services), and the acquisition of consulting 

services, financed by the Bank for the project, will be carried out in accordance with the “Procurement 

Framework  for Bank Group Funded Operations” (BPM), dated October 2015 and following the 

provisions stated in the Financing Agreement. Specifically, Procurement would be carried out 

following: 

a. Borrower Procurement System (BPS): Specific Procurement Methods and Procedures (PMPs) 

under BPS comprising its Laws and Regulations as stipulated under Public Procurement Act (PPA), 

2003 and Public Procurement Regulations (PPR), 2004, using the national Standard Solicitation 

Documents (SSDs) or other Solicitation Documents agreed during project negotiations” for various 

group of transactions to be entailed under the project under components 3 and 4.  The BPS will be 

subjected to the new Procurement and Disposal of Assets Act (PPDA), 2017, which had just been 

assented to by the President of the Republic of Malawi at the time of preparing this report.  

b. Bank Procurement Policy and Methodology (BPM): Bank standard PMPs, using the relevant 

Bank Standard   Solicitation Documents SDDs, mainly as regards consultancy services which will be 

procured to support activities under components 1 and 2 as BPS is not relied upon for a specific 

transaction or group of transactions for procurement under the (consultancy) category being the main 

procurement transaction activities under this project. 

4.3.2  Procurement Risks and Capacity Assessment (PRCA): the assessment of procurement risks 

at the Country, Sector, and Project levels and of procurement capacity at the Executing Agency (EA), 

were undertaken (refer Technical Annexes for details) for the project and the output have informed the 

decisions on the procurement regimes (BPS and Bank)   being used for specific transactions or groups 

of similar transactions under the project. The appropriate risks mitigation measures have been included 

in the procurement PRCA action plan proposed in Annex B5, Para. 5.3.8.  

 

4.3.3 Summary of the Procurement Arrangements for the Project 

The procurement arrangements for the various components, elements, and items, under the different 

expenditure categories to be financed by the Grant and procured using BPS, BPM, are summarized in 
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Table 4.1 below and as detailed in the annex B5. Large-value contracts, each group of similar 

transactions/contracts, the different procurement regimes, estimated costs, oversight requirements, and 

the timeframe as agreed between the Recipient and the Bank, are documented in the Procurement Plan 

in the Annex B5. 

 

4.4 Monitoring and evaluation  

4.4.1 Monitoring will be done jointly by the Bank and the Project management team of the DoT. 

The M&E officer under the Department will have principal responsibility for project monitoring and 

reporting through the Project Coordinator. The Officer will work closely with Focal Points in 

beneficiary institutions. The logical framework will serve as a tool for the monitoring and evaluation of 

the attainment of the Project’s objectives. As per the Bank’s general conditions, the PCU will submit 

project quarterly progress reports in a form, and substance, satisfactory to the Bank on the 

implementation of the respective components. The reports will review progress made in light of the 

Project’s Results-Based Logical Framework and include a clear presentation of activities undertaken 

during the period under review based on the approved annual work plan, training plan, and procurement 

plan. The reports will also analyse to what extent the activities undertaken have contributed to the 

realization of the anticipated results/outputs and project objectives. The reports to address any issues 

encountered and present “time-bound” actions/work plans for the following quarter. Government will 

be required to prepare and submit, to the Bank, Project Completion Report (PCR) within three months 

of the final disbursement, in accordance with the Bank’s General Rules and Procedure. The Bank’s 

monitoring will be periodic, including six-monthly supervision missions, a mid-term review, an impact 

evaluation study and a review at completion and this will be supported by the Malawi Country Office 

(COMW). 

 

4.4.2 The Project is scheduled for implementation over a four year period, from January 2018 to 

December 2021. This schedule is reasonable, given the scope of activities to be implemented and 

Project implementation capacity in Malawi. The Department of Tourism will be responsible for Project 

monitoring and evaluation, using the Result Monitoring Framework (Technical Annex B7) and the 

Project log frame. The Department of Tourism PMU will recruit or assign from the public service a 

procurement officer, finance officer, M&E and Coordinator. The periodic performance assessment and 

result reporting will be carried out by the PMU/DoT Planning Unit, in collaboration with the Project 

component managers and/or beneficiary institutions. Quarterly and annual activity reports will also be 

prepared and submitted to the Bank. The Bank will monitor Project implementation and the use of 

Project resources through joint supervision missions and mid-term review mission, to the extent possible 

with other Development Partners in Malawi. The Malawi Country Office, which is leading the 

operation, will play an active role in the coordination, country dialogue, and Project supervision and 

monitoring. A Project Completion Report will be prepared at the end of the project to evaluate progress 

against outputs and outcomes and draw lessons for possible follow-up operation. Table 5 presents 

project implementation and monitoring schedule.  

 
Table 5: Project Implementation Schedule 

Task Responsible 

Party 

Start Date 

Grant Approval ADF December 2017 

Grant Effectiveness ADF/GoM February 2018 

Project Launching  ADF/GoM March 2018 

Procurement of goods and services GoM April 2018-December 2021 

Technical assistance and training   GoM April 2018 – December 2021 

Annual Audit  Report GoM March 2019, 2020, and 2021 

Supervision Mission ADF June/December 2018; 2019 and 2020, and 2021 

Mid-term Review ADF June 2020 

Project Completion Report  ADF/GoM September 2021. 
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4.5 Governance 

 

4.5.1 Malawi’s performance across various governance indicators has been mixed since 2009. 

On the Country Policy and Institutional Assessment (CPIA) governance cluster, Malawi’s score has 

been steady.  The governance score has remained at 3.7 out of 7 between 2014 and 2017.   On the 2015 

Mo Ibrahim of Africa Governance, Malawi scored 56.7 (out of 100) in overall governance, ranking 17th 

(out of 54) in Africa. Malawi showed overall governance deterioration (-0.2) since 2011. The country 

scored 31 points out of 100 on the 2016 Corruption Perception Index (CPI). Corruption Index Score in 

Malawi averaged 32.42 points from 1998 until 2016, reaching an all-time high of 41 points in 1999 and 

a record low of 27 points in 2006.  Cognisant of the fact that successful implementation of its 

development strategy depends on the prevalence of good governance, GoM has put in place mechanisms 

to strengthen governance systems in accordance with democratic principles. Progress is being made in 

improving governance as manifested by on-going legal and economic policy reforms, coupled with the 

establishment and strengthening of key institutions of governance such as the Anti-Corruption Bureau, 

and the Financial Crimes Authority. GoM is pursuing strategies aimed at promoting integrity, 

transparency and accountability with the aim of curbing corruption and fraud at all levels. Politically, 

Malawi continues to enjoy a stable and democratic environment. While the economy is stabilising, the 

economy continues to operate in a difficult fiscal environment characterized by a large budget deficit 

compounded by an accumulation of arrears and rising debt service costs. The GoM has the relevant 

policies and regulatory frameworks in place for the development of the tourism sector, promotion of 

youth and women development in Malawi but these policies need to be aligned with sectoral policies. 

These include the Employment Act, Labour Relations Act, National Youth Policy, TEVET Policy and 

the SME Policy while the preparation of the National Employment and Labour Policy is at Cabinet 

level.  

4.6 Sustainability: An important contributing factor to the sustainability of the Project interventions 

is the GoM’s commitment to policy and institutional reforms in the tourism sector. Tourism depends on 

other areas which attracts tourism including cultural/historical sites, unique scenery, wildlife, etc. 

Collaboration between tourism and relevant sectors, as well as packaging and marketing good tourism 

products is key for inclusive economic development. Tourism has been identified as a priority sector 

with the potential to create employment and generate income. The Project design is based on and support 

implementation GoM’s of MGDS III and other policy areas identified as priorities. Significant attention 

has been paid to sustainability in the Project design. By improving legal and regulatory frameworks, 

and supporting PPP interventions (which is being demonstrated by the concession of some three wildlife 

protected areas), an enabling environment for private sector development will be enhanced. Improving 

business management of National Parks and Cultural Sites through capacity building amongst sector 

stakeholders in targeted areas, in and outside Government, will ensure sustainability of activities beyond 

Project closure. With improved management of Parks and increased animal numbers, improved 

partnership with communities, improved tourism products, improved infrastructure in touristic areas, 

and improved business management skills and service delivery in the tourism sector,   tourist numbers 

will increase leading to improved revenue collection for management of the Parks. The Project will also 

strengthen institutional systems and processes, as well as collaboration among sectors contributing to 

tourism, with a view to improve and sustain tourism sector. 

 

4.7 Risk Management: The potential risks and mitigation measures for the project are 

summarized Table 6. 
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Table 6 Risks and mitigation measures 

Risks Probabilit

y / Impact 

Mitigation measures 

Macroeconomic risk: Policy 

reversal investment climate and 

tourism sector 

High 

Probability/  

and High 

impact  

Continued implementation of fiscal and monetary policy 

supported by an IMF program.  Continued engagement with 

GoM being scaled up.  

Implementation an absorptive  

capacity constraints: Weak 

institutional and human resources 

capacity could cause delays or 

hamper implementation of the 

project 

Low 

Probability/

High  

impact  

The Project will have full time staff who will be responsible 

for Project implementation. The project is also providing 

training to Project staff and other relevant beneficiary 

institutions with a view to strengthen their capacity and 

enhance coordination. COMW will also continue with 

fiduciary clinics as part of an on-going process to strengthen 

GoM capacity. 

Fiduciary risks: While 

Government remains committed 

to undertake PFM reforms, there 

are still weaknesses in the 

fiduciary control environment  

Medium 

probability/ 

High 

Impact 

Concurrent Internal Audit of the project transactions to 

trace and correct anomalies. The project requires 

submission of quarterly financial reports and audited 

financial statements on an annual basis. Enhanced 

transparency of the resource flow and the Bank’s regular 

supervision mission (including FM and procurement) will 

help to mitigate the risk. 

Weak cooperation from 

communities on tourism 

mapping: Due to land pressures, 

there might be resistance from  

communities in zone land for 

tourism development 

Medium 

probability/ 

High 

Impact 

Awareness to be undertaken to sensitise and mobilise 

relevant stakeholders on the various activities under the 

Project. 

Governance risk: Political 

interference and lack of 

transparency in the selection of 

beneficiaries, which will not 

allow the right groups with 

entrepreneurship skills and mind-

set to benefit from the incubation 

programs, grants and community  

projects 

Low  

probability/

medium 

Impact 

Rigorous selection processes that will involve MTC and 

other interest group shall be put in place to ensure that right 

people are selected.  

 

4.8 Knowledge Building: The PICTS Project is aimed at promoting competitiveness in the tourism 

sector, by strengthening management capacity of protected areas with a view to generate revenue and 

create employment for citizens. The implementation of the  PICTSP is expected to strengthen tourism 

management in Malawi through: (i) training of  staff  in park and tourism sites management, with a view 

to generate revenue; (ii) develop tourism master plan involving all stakeholders to guide tourism in 

Malawi; (iii) provide skills on park management and equipment for monitoring the parks with a view 

to combat poaching of animals; (iv) educating communities around touristic sites on conservation; (v) 

encouraging communities to form associations and produce artefacts for sale to tourists; (vi) support 

information gathering about important issues on tourism as well as available tourism products in each 

area; (vii) encourage dialogue among all stakeholders in tourism; and (viii) SMEs development. The 

Project will equip parks with current technology to enable them monitor parks; review governance and 

policy arrangements that would lead in making targeted protected areas become tourism hubs.  The 

Bank will capture and disseminate knowledge and experience through sharing the findings of 

supervision missions, progress reports, and Project Completion Report.  The Lessons learned will 

contribute towards knowledge management and inform future policy interventions. 
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V LEGAL INSTRUMENTS AND AUTHORITY 

 

5.1 Legal instrument: The legal framework of the Project will be governed by a Protocol of 

Agreement between the Republic of Malawi and the African Development Fund for an ADF Grant of 

UA 7.0 million. 

5.2 Conditions associated with Bank’s intervention 

 

5.2.1 Conditions Precedent to Entry into Force: The Protocol of Agreement shall enter into force 

on the date of its signature by the Republic of Malawi and the African Development Fund.  

 

5.2.2 Conditions Precedent to First Disbursement: The first disbursement of the grant shall be 

conditional upon the entry into force of the Protocol of Agreement. 

 

5.3 Undertakings 
(a) The Recipient shall provide evidence of having opened or existence of a Special Account in the 

Reserve Bank of Malawi for the deposit of the proceeds of the grant; 

 

(b) The Recipient shall ensure that the officers assigned to the Project are not moved or posted away from 

the assignment before the conclusion of the Project, without the replacements of such officers  with  other 

offices, whose experience and qualifications are satisfactory  to the Fund; and 

 

(c) The Recipient shall maintain the existence of a Steering Committee and a Technical Committee 

throughout the duration of the Project.   

 

5.4 Compliance with Bank Policies: This Project complies with all applicable Bank policies. 

VI. RECOMMENDATION 

 

Management recommends that the Board of Directors approve the proposed Grant of UA 7 million to 

the Government of the Republic of Malawi for the purposes and subject to the conditions stipulated in 

this Report.
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Appendix I: Malawi Selected Macroeconomic Indicators  
  2012 2013    2014    2015    2016 2017 2018 

  Act.  Act. Est. Proj. Proj. Proj. Proj. 

National accounts and prices (% change, unless otherwise indicated) 

GDP at constant market prices 1.9 5.2 5.7 3.0 4.5 5.2 5.5 

Nominal GDP (billions of kwacha)  1,502  2,011  2,570  3,198  3,933  4,564  5,190 

GDP deflator 17.7  27.3  20.9  20.8  17.7  10.3  7.8 

Consumer prices (end of period) 34.6  23.5  24.2  25.4  13.6  9.3  8.2 

Consumer prices (annual average) 21.3  28.3  23.8  21.9  19.8  11.8  8.8 

Investment and savings  (% of GDP) 

National savings  2.8  4.0  3.9  4.9  5.1  5.2  5.4 

Gross Investment 12.1  12.7  12.0  12.8  12.9  13.0  13.1 

  Government 5.8  5.3  4.6  6.6  5.6  5.8  5.6 

   Private 6.3  7.4  7.5  6.2  7.3  7.2  7.5 

Saving-investment balance   -9.3  -8.7  -8.1  -7.9  -7.8  -7.8  -7.7 

Central government (% of GDP on a fiscal year basis) 1 

Revenue 18.7  27.5  22.8  21.4  22.4  22.2  22.5 

Tax and nontax revenue 15.6  17.3  19.7  18.6  18.5  18.6  18.9 

Grants 3.1  10.2  3.1  2.8  3.9  3.5  3.6 

Expenditure and net lending 23.5  28.5  28.9  27.1  26.2  24.7  25.3 

Overall balance (excluding grants) -7.9  -11.2  -9.2  -8.5  -7.7  -6.1  -6.4 

Overall balance (including grants) -4.8  -1.0  -6.1  -5.7  -3.8  -2.5  -2.8 

   Foreign financing 1.1  1.9  2.0  2.5  3.1  2.2  2.8 

   Domestic financing 4.7  -0.1  4.2  3.3  0.7  0.3  0.1 

Discrepancy -1.1  -0.8  -0.1  0.0 0.0 0.0 0.0 

Money and credit (change in % of broad money at the beginning of the period, unless otherwise indicated) 

Money and quasi money  22.9  35.1  20.7  31.8  21.3  14.8  16.4 

Net foreign assets  9.3  26.5  20.6  23.8  15.0  5.9  9.0 

Net domestic assets 13.6  8.6  0.1  8.0  6.3  8.8  7.5 

   Credit to the government  0.0  11.3  -5.9  2.3  -0.6  0.4  0.1 

Credit to the rest of the economy (% change) 25.4  14.4  20.0  15.1  16.5  18.6  19.5 

External sector  (US$ millions, unless otherwise indicated) 

Exports (goods and services) 1,421  1,657  1,751  1,558  1,698  1,861  1,943.2 

Imports (goods and services) 2,282  2,315  2,388  2,186  2,264  2,452  2,556.0 

Gross official reserves 236  397  588  683  745  772  895.4 

(months of imports) 1.2  2.0  3.2  3.6  3.6   3.7 

(% of reserve money) 69.1  108.3  130.3  143.8  146.9  142.3  150.8 

Current account  (% of GDP)2 -9.3  -8.7   -8.1  -7.9  -7.8  -7.8  -7.7 

Current account, excl. official transfers (% of GDP)2 -12.3  -10.0  -8.1   -8.3  -8.0  -7.8  -7.6 

Overall balance (% of GDP) -17.9  -14.9  8.8  ... ... ... ... ... ... 

Terms of trade (% change) 1.6  3.1  2.7  1.0  0.5  0.9  2.0 

Debt stock and service  (% of GDP, unless otherwise indicated) 

External debt (public sector) 20.1  25.5  26.6  34.0  31.7  30.0  30.4 

NPV of debt (% of exports) 53.3  77.3  102.7  117.2  103.6  89.2  84.9 

Domestic public debt 13.8  19.8  14.9  14.0  13.4  12.4  11.1 

Total public debt 33.8  45.3  41.5  48.0  45.1  42.3  41.4 

External debt service (% of exports)  1.4  1.7  4.2  9.5  11.4  9.5  4.9 

External debt service (% of revenue excl. grants)  2.1  2.8  6.6  12.4  16.3  13.6  7.2 

91-day treasury bill rate (end of period)  20.0  32.3  26.9  ... ... ... ... ... ... ... ... 

Sources: Malawian authorities and IMF staff estimates and projections. 

1 The fiscal year starts in July and ends in June. The current financial year, 2015, runs from July 1, 2014 to June 30, 2015. 

2 Numbers reflect re-classification of project and dedicated grants from current account to capital account. 
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Appendix II. Bank Group Financed Active Operations in Malawi, 13th November 2017 

 

# Project Name

Funding 

Window Status

Approval 

Date

Completion 

Date

Final Disb 

Date

Amount 

Approved

Disbursed 

Amount

Disbursement 

Rate

Age 

(years)

IP 

(Impl.Pro

gress)

DO (Dev. 

Objectives)

Overall  

Performance 

Status

AGRICULTURE SECTOR 71,654,986 48,326,348 67.44 3.4

1 FOOD CRISIS RESPONSE BUDGET SUPPORT PROGRAMME [  ADF ] OnGo 11/11/2016 12/31/2017 31.12.2017 12,000,000 11,809,045 98.41 1.0 3 3 NPPP

2 SMALLHOLDER IRRIGATION AND VALUE ADDITION PROJECT (SIVAP/FUN [  ADF ] OnGo 3/13/2013 12/31/2018 31.12.2018 253,000 212,069 83.82

 SMALLHOLDER IRRIGATION AND VALUE ADDITION PROJECT (SIVAP/FUN [OTHERS] OnGo 3/13/2013 12/31/2018 31.12.2018 28,036,986 21,072,599 75.16

3 FEASIBILITY STUDY ON THE ESTABLISHMENT OF AN AGRICULTURE COO [  ADF ] OnGo 12/11/2015 4/30/2018 30.04.2018 365,000 30,689 8.41 1.9

4 AGRICULTURE DEVELOPMENT PROGRAMME - ISP [  ADF ] OnGo 9/9/2009 5/30/2017 30.05.2017 15,000,000 14,995,500 99.97 8.2 2.54 2 NPP/NPPP

5 AGRICULTURAL INFRASTRUCTURE AND YOUTH AGRIBUSINESS PROJECT [  ADF ] OnGo 9/28/2016 10/2/2021 30.06.2022 16,000,000 206,447 1.29 1.1

TRNASPORT SECTOR 64,250,000 15,811,877 24.61 4.32

6 MZUZU-NKHATA BAY ROAD REHABILITATION PROJECT NACALA ROAD CORRIDOR PROJECT PHASE IV (LIWONDE-MANGOCHI)  MA[  ADF ] OnGo 3/13/2013 12/31/2018 31.12.2018 21,890,000 10,301,434 47.06 4.69

7 NACALA ROAD CORRIDOR PROJECT PHASE IV (LIWONDE-MANGOCHI)  MA [  ADF ] OnGo 12/3/2013 12/31/2018 31.12.2018 42,360,000 5,510,443 13.01 3.96

WATER SUPPL/SANIT 37,153,146 8,634,087 23.24 2.51

8 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM and MZIMBA INTEGRATED URBAN WATER AND SANITATION PROJECT[  ADF ] OnGo 4/30/2014 12/31/2019 31.12.2019 15,000,000 3,252,000 21.68

 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM [  NTF ] OnGo 4/30/2014 12/31/2019 31.12.2019 5,000,000 3,410,500 68.21

 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM [OTHERS] OnGo 4/30/2014 12/31/2019 31.12.2019 2,873,304 1,323,947 46.08

9 MZIMBA INTEGRATED URBAN WATER AND SANITATION PROJECT [  ADF ] OnGo 10/23/2015 12/31/2020 31.12.2019 3,600,000 647,640 17.99 2.07

 MZIMBA INTEGRATED URBAN WATER AND SANITATION PROJECT [OTHERS] OnGo 12/18/2015 12/31/2020 31.12.2020 10,679,842 0 0.00 1.91

POWER SECTOR 2,000,000 1,733,414 86.67 4.65

10 KOLOMBIDZO HYDRO POWER PROJECT FEASIBILITY STUDY [  ADF ] OnGo 3/25/2013 12/31/2017 31.12.2017 2,000,000 1,733,414 86.67 4.65

SOCIAL SECTOR 45,270,071 25,272,134 55.83 4.22

11 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL, JOBS FOR YOUTH AND LED[  ADF ] OnGo 2/8/2012 6/30/2018 30.06.2018 9,050,000 5,944,945 65.69

 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL [  ADF ] OnGo 2/8/2012 6/30/2018 30.06.2018 10,950,000 7,315,695 66.81

 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL [  NTF ] OnGo 2/8/2012 6/30/2018 30.06.2018 6,500,000 3,554,200 54.68

12 COMPETITIVENESS AND JOB CREATION SUPPORT PROJECT [  ADF ] OnGo 12/16/2011 12/31/2017 31.12.2017 10,000,000 8,260,000 82.60 5.93 3 3 NPPP

13 JOBS FOR YOUTH MALAWI [  ADF ] OnGo 12/7/2016 12/31/2020 31.12.2020 7,520,000 119,415 1.59

 JOBS FOR YOUTH MALAWI [  ADF ] OnGo 12/7/2016 12/31/2020 31.12.2020 1,250,071 77,879 6.23

MULTI_SECTOR 6,324,141 3,793,907 59.99 1.78

14 PUBLIC FINANCE MANAGEMENT INSTITUTIONAL SUPPORT PROJECT [  ADF ] OnGo 10/8/2013 12/31/2017 31.12.2017 2,980,000 2,695,319 90.45 4.11 3 3 PPP

15 PUBLIC FINANCE MANAGEMENT  INSTITUTIONAL SUPPORT PROJECT-PHA [  ADF ] OnGo 9/10/2015 9/30/2018 30.09.2018 1,860,000 1,003,656 53.96 2.18 3 3 NPPP

16 MALAWI NACALA RAIL AND PORT VALUE ADDITION PROJECT [OTHERS] OnGo 5/23/2017 11/28/2021 31.12.2020 719,181 94,932 13.20 0.48

17 2016 MALAWI ECONOMIC CENSUS [  ADF ] APVD 7/5/2017 12/31/2018 764,960 0.00 0.36

226,652,344 103,571,768 45.70 3.48 3 3

Note: Ratings (1-4):  Highly Unsatisfactory = 1;  Unsatisfactory = 2;   Satisfactory = 3;   Highly Satisfactory = 4     NPP= Non Potentially Problematic Project; PP = Problem Project; and PPP = Potentially Problematic Project

0.94

TOTAL

3 3
NPPP

5.78

3 3 NPPP

3.55

3 3

NPPP

4.7 3 3 NPPP
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Appendix III: Main Related Projects Financed by the Bank and other Development Partners in 

Malawi 
Name of Project Donor Brief Project Description and Overview 

Competitiveness and 

Job Creation Project 

(CJCSP) 

AfDB The CJCSP objective is to improve the capabilities and the competitiveness of the 

private sector as well as increase export diversification and Job creation. The 

project is funded by an ADF loan of UA 10 Million and GoM contribution of UA 

1.18 Million.  The project brings together public and private sectors to improve 

the competitiveness of the private sector in order to promote economic growth 

and development, export diversification, and job creation. 

Skills Development 

Project 

World Bank A USD 4.9 million project that is working with universities on specific programs 

catering to high-priority sectors (Agriculture inclusive) become more relevant to 

today’s market, more results-oriented, and more accessible to youth living in rural 

areas. The focus of the project is to establish a skills Development Centre at 

Mzuzu University, supply of equipment and upgrade staff skills to effectively 

delivery programme. 

More Income and 

Employment in 

Rural Areas 

(MIERA) February 

2015 – January 2017 

German 

Federal 

Ministry for 

Economic 

Cooperation 

and 

Development 

(BMZ) /GIZ 

A EUR 4 million Project aims  to enhance incomes and employment 

opportunities, particularly for poorer sections of the rural population, by 

supporting MSMEs and smallholder farmers to embrace new marketing 

approaches and make greater efforts to add value to their produce. It is also 

supporting the Government to review the tourism law, support the development 

of a national strategy action plan, provide technical support for gap analysis in 

tourism statistical data and strengthen vocational education and training at 

Malawi Institute of Tourism. The implementing partners are the Government of 

Malawi, private companies, farmer organizations, unions and associations, 

agricultural commodity exchanges, local NGOs 

Business Enabling 

Environment: Export 

trade statistics 

project 

EU/World 

Bank 

A Euros 3 million project with the objective of building the export trade statistics 

information system by 2018. The projects works with the Ministry of Industry 

and trade, the Malawi Revenue Authority and the Reserve Bank of Malawi.  The 

World Bank is financing the national trade portal that will be fed by the export 

trade statistics prepared by the EU. 

Business 

Enabling/Investment 

Climate Programme 

World Bank The World Bank is: (a) in the process of supporting MOJ to improve commercial 

justice, but especially at the Commercial court.  Among others, the Bank is 

supporting establishment of case management system for the commercial court 

in Blantyre, before moving to Lilongwe Registry  and possibly escalating it to 

High Court system; (b) hiring a consultant (within an Investment Climate 

program) who will support MITC/City Assembly in Blantyre /Ministry of Labour 

to implement business licensing regulations.  The program will, in the first part 

of 2016, support training programs for city assemblies in the country, and 

implement communication strategy for business licensing and permit 

systems.  The consultant will also finalise the regulations for a new companies 

act; (c) supporting the new online Business Registration system which will be 

launched in February, 2016.  This system has been linked to MRA so that 

registration of business will automatically generate TPIN at MRA;  

Southern Africa 

Trade and Transport 

Facilitation Program 

(SATTFP) 

World Bank A number of activities aimed at improving cross border trade are being supported 

under the SATTFP.   The program recognises support from the African 

Development Bank (AfDB), and also that the GoM is migrating Customs 

clearance system from the current ASYCUDA++ to ASYCUDA World.  Within 

the SATTFP, there is trade facilitation component: supporting improvements at 

the border; and implementing measures towards the establishment of national 

single window.   
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Appendix VII: Map of the Republic of Malawi showing Project Sites 
 

 
 

Disclaimer 

This map was provided by the African Development Bank exclusively for the use of the readers of the 

report to which it is attached. The names used and the borders shown do not imply on the part of the Bank 

and its members any judgment concerning the legal status of a territory nor any approval or acceptance of 

these borders. 
 




