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CURRENCY EQUIVALENTS 

(As of January 2017) 
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UA 1 = MWK 969 
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GRANT INFORMATION 

 
Client information 

GRANT RECIPIENT: Republic of Malawi 

EXECUTING AGENCY: Ministry of Finance and Economic Planning and Development through 

the National Statistics Office   

 

 

Financing Plan 
 

Source Amount 

(UA million) 

Instrument 

ADF 0.76 Grant 

Government 0.15 
Counterpart 

funding 

TOTAL COST 0.91  

 
 

AfDB’s key financing information 

Grant currency UA 

 
 

Timeframe – Indicative Milestones 

Concept Note approval November 2016 

Project Appraisal Report approval January 2017 

Board approval of Grant (LOTB) June 2017 

Effectiveness July 2017 

First Disbursement August 2017  

Last Disbursement August 2018 

Completion December 2018 
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Project Overview 

Project Summary 

 The objective of the project is to assist the Government of Malawi through the National Statistical Office to build 

their capacity for conducting an economic census. This support builds on the achievements of capacity 

development of the national statistical system financed by the Government of Malawi with coordinated support 

from development partners including the AfDB). The specific objectives include support for (i) field data 

collection and data capture, processing, editing and tabulation; and (ii) in-depth thematic analysis and reports 

dissemination. (iii) Accessing reliable data for policy and decision making, development planning and monitoring. 

In turn the project will help the Government to generate reliable data from a sufficiently representative sample of 

enterprises and other institutional sectors that will enable production of thematic reports on production, 

consumption, investment and other -economic variables. Overall, the project will improve the quality and coverage 

of official statistics produced by Malawi’s national statistical system. This will contribute to more effective 

economic management and planning, better SDGs and poverty monitoring, informed evidence-based 

policymaking, as well as improvements in the design of future Bank projects. The direct beneficiaries will be all 

the producers and users of official statistics, including: NSO, other national statistical agencies; national 

policymakers; businesses and investors; researchers and analysts; citizens of Malawi; and development institutions 

at national levels; regional organizations and the Bank. 

 

Project Cost 

 The total cost estimated at UA 0.91 million, net of taxes and duties. The Bank will provide UA 0.76 Million from 

the ADF 13 Grant allocation for Malawi.  

 

Implementation Arrangement 
The project will be implemented over a period of fifteen months (15) months between June 2017 and August 2018. 

The implementation of the project will be done by the National Statistical Office of Malawi. 

Needs Assessment 

 The Economic census is needed to provide up to date reliable data for monitoring and evaluation of the MGDS 

targets; and support decision making and planning process in elaboration of policies and strategies of economic 

development. It is also needed now because Malawi needs to have up dated data in order to comply with the 

conventions by virtue of its membership to the regional economic communities of SADC and COMESA especially 

on macroeconomic convergence. 

 The project responds to the directives of the ADF Deputies putting results measurement at the center of the Bank’s 

support for development. It is also in line with international efforts to strengthen statistical capacity through the 

Marrakech Action Plan for Statistics (MAPS).  This commitment has been reinforced and updated at the High-

Level Forum on Aid Effectiveness that took place in Busan, Korea in November 2011 

 Evidenced based decision of which statistics play a key role, has no alternative that can be as reliable. In the 

absence of reliable statistics decisions will be influenced by (I) power and influence of sectional interests, (ii) 

corruption, (iii) political ideology, (iv) arbitrariness and (v) anecdotes. 

 

The Bank’s Added Value 

 The value added that the Bank can bring to the project includes: (i) Building on and utilizing lessons learned  by 

the Bank in implemented Statistical Capacity Building (SCB) projects; (ii) utilization of the large network of 

active partners established by the Bank; and (iii) availability of the technical expertise within ESTA to support the 

project. In addition it is well-positioned to leverage the support of other development partners, where necessary, 

to help deliver the technical assistance to ensure the project’s success. 

 
Knowledge Management 

 Malawi’s National Statistical System will continue to be the owner of national data. The economic census will 

contribute to the improvement of the quality and coverage of statistics at sub-regional and regional levels as 

Malawi adopts and follows sub-regional, regional and international standards and guidelines. The data will 

enhance the Bank’s results measurement, monitoring and evaluation processes and will feed into improved 

effectiveness of its future operations, research, and policy advice. 
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Project Results Based Logical Framework   

Country and project name: Malawi:  Statistical Capacity Building to Conduct Economic Census  

Purpose of the project: To improve availability, coverage and quality of statistics on the economic situation of Malawi in line with international and regional standards; and supporting their use 

to promote economic development and poverty reduction. 

RESULTS CHAIN 

PERFORMANCE INDICATORS 
MEANS OF 

VERIFICATION 
RISKS/MITIGATION MEASURES 

Indicator 

 (including CSI) 
Baseline Target 

IM
P

A
C

T
 

Impact Contribution to more 

effective economic 

management,  better 

informed policy making and  

planning  and the design of 

programs and projects for 

accelerated growth and job 

creation  

 

Real GDP Growth   

 

Real GDP growth 

per capita 

 

Unemployment rate 

(%) 

 

 

2.7 % (2016)  

 

-0.1% (2016) 

 

 

21% (2016) 

 

6 % (2019) 

 

3.8. % (2019) 

 

 

15 %  (2019) 

 

Annual Economic 

Reports 

  

 

O
U

T
C

O
M

E
S

 

Outcome 1 

Improved availability and 

quality of economic 

statistics at national, sub-

regional and regional level 

 

Malawi able to report 

on the revised 

indicators of 

industrial production 

and National 

Accounts 

 

Coverage of 

economic activities 

in GDP     

 

 

 

 

None 

 (2016) 

 

 

 

 

 

 

70%  

 

Revised 

indicators 

 

 

 

 

 

 

85%  

 

NSO Statistical Bulletin  

 

 

 

 

 

 

 

 

 

 

 

Risk: Limited GoM budget to conduct timely surveys. 

 

Mitigation: NSO to ensure timely planning, sensitization and mobilization 

of resources from GoM and other key partners.   

 

Risk:  Low demand for data by Stakeholders. 

 

Mitigation: Creation of awareness on importance of statistics for policy 

advocacy and monitoring of policies & programmes.  Improved data 

quality will enhance demand for statistics     
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Outcome 2 

Improved reporting on 

economic statistics 

Frequency of GDP 

reporting  

 

  

 

 

 

 

Proportion of 

informal sector 

activities in GDP 

  

Annual GDP 

Reporting  

 

 

 

 

 

Annual & 

Quarterly GDP 

Reporting 

 

 

NSO Statistical Bulletin  

Outcome 3 

Improved capacity of 

Malawi statistical systems  

 

Statistical capacity 

indicator (SCI) 

published by the 

World Bank  

 

 

60 

 

 (80) 

World Bank SCI 

database 

Risk: Staff turn over 

Mitigation: Implementation of continuous capacity building activities for 

staff and enhanced profile of the statistics profession 

 Component 1:   Capacity Building  

O
U

T
P

U
T

S
 

1.1 Capacity building of 

NSO enhanced 

Number of staff 

trained in conducting 

Economic Censuses    

 
- (a) Managers 

-  (c) Technical and 

associated 

professional 

- (d) Clerical and 

support 

 

NSO Systems 

developed 

(Equipment and 

services provided by 

the project)  

Consultants 

0  

(2016) 

Male  

Female 

 NSO  Reports  

  

Component 2: Economic Census  
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O
U

T
P

U
T

S
 

2.1 Economic Census 

Report Produced 

 

 

 

Economic census 

survey conducted 

 

Data analysis and 

synthesis report 

 

National and regional 

stakeholder 

consultation 

workshops 

 

Economic Census 

Report 

 

Launch and 

Dissemination 

workshop 

  

  Project Progress Reports  

K
E

Y
 A

C
T

IV
IT

IE
S

 

COMPONENTS INPUTS 

Component 1:  Capacity Building for  Conducting Surveys Activities:  Training, Acquisition of 

equipment, & technical assistance from ESTA  

 

Component 2: Economic Census 

Activities:  Development of Business Register; Pre  Enumeration and Enumeration ;     

Field Data collection, Data processing; analysis & dissemination, benchmarking & re-basing 

 

 

 

 Data collection and analysis of Economic census  

Component 1 : UA 0.15 million – data collection and analysis 

 

Component 2 : UA 0.61 million – Training, data collection, analysis and dissemination 
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Project Management Timeframe 
 

 

 

 

 

 

 

Milestones 2017 

 

 

2017 

 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 

Project Life Cycle        

Board approval  X      

Grant protocol signature  X      

Agreements signed  X      

Satisfaction of 
conditions for 
effectiveness and first 

disbursement 

 X      

Project launching  X      

Disbursement of funds   X     

Bank’s supervision 
missions 

   X   X 

Midterm review     X  X 

Annual Audits    X    

Implementation 

completion report 
      X 

All Components        

General Procurement 

notice 
 X X     

Procurement of 
technical assistances 

 X X     

Provision of trainings  X X    X 

Quarterly and annual 
implementation and 
disbursement reports 

 X X X X X X 
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REPORT AND RECOMMENDATION OF THE MANAGEMENT TO THE BOARD 

OF DIRECTORS FOR AN INSTITUTIONAL SUPPORT GRANT FOR MALAWI 

FOR CAPACITY BUILDING FOR CONDUCTING AN ECONOMIC CENSUS  

 
 

Management submits the following Report and Recommendation for a proposed ADF grant of 

UA 0.76 million to finance the project for “Building Statistical Capacity for undertaking the 

economic census in Malawi.  
 

I. STRATEGIC THRUST AND RATIONALE 

 

1.1 Project linkages with the country strategy and objectives 
 

1.1.1 National Development Strategy. The Government through the Malawi Growth and 

Development Strategy 2011-2016 (MGDS 2011-2016) has identified six broad thematic 

areas, namely: (a) Sustainable Economic Growth; (b) Social Development; (c) Social 

Support and Disaster Risk Management; (d) Infrastructure Development; (e) Improved 

Governance; and (f) Gender and Capacity Development. The objective of MGDS II is “to 

create wealth through sustainable economic growth and infrastructure development as a 

means of achieving poverty reduction.” The MGDS II had additionally identified key 

sectors in the economy to serve as engines of growth of the economy as well as for poverty 

reduction. These key sectors include: Agriculture, Industry (manufacturing), Tourism and 

Infrastructure Development. A successor strategy to MGDS II is currently under 

preparation, which is expected to continue to focus on inclusive growth and 

transformation. Improvement in economic governance has been one of the priorities of the 

MGDS II and would remain as such in the successor strategy. Building capacity of the 

NSO in data collection, analysis and dissemination will be essential for the enhancement 

of monitoring and evaluation of the new strategy. Specifically the statistics from the 

Economic Census will show which sectors are responding positively to policy actions and 

contributing to poverty reduction and the value added created by each sector as a 

proportion of the total value added. The statistics will be used to measure the performance 

of the economy as well as serve as an input into evidence based macro-economic policy 

making and the design of future policies for enhanced economic growth. 

 

1.1.2 The proposed project is firmly linked to the objectives and priorities of the country’s 

National Strategy for the Development of Statistics (NSDS), which include (i) informing 

and monitoring the formulation, effectiveness and poverty impact of development policies 

and programs of the GoM; and (ii) Strengthening sustainable capacity of NSO and NSS to 

meet immediate and future data needs. The NSDS provides the framework for Malawi’s 

statistical development in its development agenda which is being implemented with the 

financial and technical support of Development Partners. 

 

1.1.3 Link with CSP: The Malawi CSP (2013-2017) aims at addressing infrastructure 

bottlenecks to competitiveness and supporting actions to expand private sector investment 

and trade. The proposed Statistical Capacity Building to conduct an economic census is 

aligned with the second pillar of the CSP, which emphasizes private sector investment and 

trade for enhanced economic growth through the economic governance sub-pillar. Sound 

economic management, a key aspect of economic governance, requires quality and timely 

economic data. The CSP had envisaged support for statistical capacity building during the 

cycle.  The project is also fully aligned with the ADF-13 priorities and the Bank’s Ten-

Year Strategy (2013 -2022) objectives of inclusive growth and green growth and the High 
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5s Agenda, in particular improving the quality of life for people in Africa. The project will 

facilitate the provision of data required for measuring development results in general, and 

in particular, trends on poverty and inclusive growth. It also complements the Bank’s 

ongoing multinational statistical capacity building program: Managing for development 

results phase IV.  

 

1.1.4  Furthermore, the  project is in line with) (i) the ADF policy guidelines and  (ii) the Bank’s 

2015-2020 Knowledge Development and Management Strategy all of which emphasize 

the central role of statistics in the implementation of the results agenda. 

 

1.2 Rationale for the Bank’s involvement and Value Added 
 

 The project responds to a number of important regional and international initiatives, 

including: the Reference Regional Strategic Framework (RRSF) for the development of 

statistics in Africa which lays the foundation for the NSDS; the Strategy for the 

Harmonization of Statistics in Africa (SHaSA); and the Africa Symposium on Statistical 

Development; the Marrakesh Plan of Action for Statistics (MAPS) and, BAPS endorsed 

at the High-Level Forum on Aid Effectiveness in Busan, Korea in 2011 

 

1.2.1 The project also responds to Bank Group’s operational orientation and the directives of 

the Bank’s Governing Bodies and ADF Deputies which emphasize managing for results 

across all its projects and programs.  Success in results measurement can only be achieved 

by strong national statistical systems in RMCs with the necessary capacity for data 

generation, management, analysis, and dissemination to facilitate effective design, 

monitoring, and evaluation of operations. 

1.2.2 The statistics sector in Malawi has a robust sector-wide approach framework that brings 

together information management practitioners in the public and private sector. Therefore, 

by supporting statistical capacity development, the Bank will be contributing to   Malawi’s 

economic development and increase its collaboration with other partners that are 

supporting the statistical sector.  

1.2.3 The Bank enjoys substantial comparative advantage in statistical capacity development 

derived from the implementation of Phases I-II and III and ongoing Phase IV of the 

Statistical Capacity Building program in RMCs as part of its mandate.  Recognizing this 

comparative advantage, the GoM officially requested the Bank to consider supporting the 

NSO in their Statistical Capacity building effort. The GoM has identified statistical 

capacity building for conducting economic censuses as an area where Bank support will be 

required to complement the support of other Development partners involved in statistical 

capacity building in Malawi like the IMF and World Bank    
 

1.3 Donor coordination 

1.3.1 The statistical sector is being supported by other development partners.  The main donors 

active in the statistics sector include the World Bank, the International Monetary Fund 

(IMF), the European Union (EU), and UN Systems (UNFPA, UNDP, and UNICEF). These 

agencies have played a key role in funding various projects and programs in the sector. The 

NSO had benefitted from the Norwegian Technical Assistance for National Accounts and 

macro- economic modelling which has now ended. Currently, the IMF is assisting the GOM 

with implementation of the Enhanced General Data Dissemination System using the Open 

Data Platform established with the Bank’s support. The World Bank has been providing 

support to Malawi for the Integrated Household Surveys to update poverty data.  The NSO 
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coordinates donor activities through the Joint Government Donor Statistical Working 

Group. The GoM’s National Strategy for the Development of Statistics (NSDS) has 

provided a framework for coordination of statistical development activities between the 

government and its development partners. 

  

II. PROJECT DESCRIPTION 
 

Situation Analysis: Malawi, which ranks among the poorest countries, has faced challenges of 

sustaining the growth momentum and poverty reduction due to among other factors, persistent macro-

economic instability and structural weaknesses.  Sound macro-economic management is, particularly, 

critical for Malawi to lay a foundation for achieving sustainable growth and development Since 2012 

Malawi has undertaken major economic reforms aimed at addressing macro-economic and structural 

imbalances and promote rapid and inclusive growth. 

Strategic response: In order to measure the impact of the policy reforms and changes in the 

economy, there is need for a set of macro-economic indicators that are produced regularly and on a 

timely basis and using the most recent internationally accepted methodologies. The current set of 

economic indicators produced by the Economic Statistics Division of the NSO do not fully reflect the 

current structure of the economy as there have not been any major baseline economic surveys or 

censuses conducted in recent years. The lack of adequate and timely source data has affected the 

accuracy and reliability of real sector data, particularly GDP data. Currently, quarterly GDP data is not 

produced and expenditure components are not covered.  Attempts have been made to correct these 

deficiencies in the past but there has not been adequate funding to carry out comprehensive economic 

surveys and censuses to do it wholesomely. The IMF Statistical Technical Assistance team had 

recommended that NSO be provided with support to remedy this weakness.  It is against this 

background that the GoM requested the Bank to provide support to conduct Economic Censuses. 

The overall development objective of the project is to provide more and better statistical information 

which would in turn contribute to improved macro-economic and development outcomes, 

accountability and governance in Malawi. The project will enable : (i) the government  access reliable 

and timely data for policy and decision making, development planning and monitoring; (ii) private 

sector, civil society, and academia obtain better quality and more timely data for sound business 

decision making, monitoring, and research, and  (iii) international organizations and other development 

partners access  improved data to enable them to design more effective and evidence based support for 

development and poverty reduction.   

 

2.1  Project components 

2.1.1 The proposed project will have two components: (i) Development of a comprehensive 

Statistical Business Register and (ii) capacity building assistance to NSO to conduct an 

economic census regularly.  

2.1.2 Component I – Capacity Building: The project will support NSO to enhance the skills 

of NSO and NSS staff in in-depth analysis through hands on and on-the-job training in 

the conduct of the economic census including the analysis of the results and supporting 

statistics. It will also support the production of Malawi’s revised national accounts 

statistics with a new and up to date benchmark. Special efforts would be made to ensure 

all analysis are gender sensitive where applicable. 

2.1.3 Component II: Economic Census: The project will support the NSO to undertake an 

economic census survey. The specific project objectives are to improve further the 

availability, coverage,  and quality of statistics on Malawi’s economic situation in line 
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with international and regional standards including supporting their use to promote 

sound economic management and planning to achieve  development and poverty 

reduction. The survey will result in improved availability of high quality economic 

statistics in Malawi and facilitate measurement of changes over time as part of the 

monitoring of the Malawi Growth and Development Strategy and other Government 

policies, as well as the SDGs.  The collected survey data will also play an important 

role in national accounts compilation and updating the Producer Price Index (PPI) and 

other economic indicators. The full results of the economic census will be available by 

August  2018. In the final analysis, the economic census will provide updated indicators 

for monitoring economic performance of the economy, employment, and living 

conditions of the Malawian population. The indicators will be needed for the 

preparation and monitoring of the new MGDS including the progress made towards 

attainment of the SDGs. With the support of ECST the NSO has completed the key 

preparatory phases for the economic census – formation of steering and technical 

committees, work plan and road map for the economic census, Memorandum of 

understanding with Malawian Revenue authority for access of administrative data on 

taxes. 
   
Table 2.1: Project Components 

No. Component name Est. 

cost 

(UA 

‘000)

)) 

Component Activities 

1 Capacity 

Building 

0.15  Provision of technical assistance to NSO and NSS 

 Training of NSO staff in the construction and maintenance of an 

integrated economic information system to provide quality data needed 

for the compilation of economic statistics  

 

2 
 
 
 

 
 
 
 
 
 

3 

 Economic 
Census 
 
 
 
 
 
 
 
 
Government 

Contribution 

0.61 

 

 

 

 

 

 

 

 

 

0.15 

 

 Support for conducting economic census survey 

 Support for data analysis and synthesis report 

 Holding of national and regional stakeholder consultation workshops 

 Production of Economic Census Report 

 Launch and Dissemination workshop 

 

 

 

 Salaries for project staff 

 Equipment 

 Vehicles 

 Accommodation 

 Total Project Cost 0.91  
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2.2 Technical solutions retained and alternatives explored 

2.2.1 The technical approach is based on the experience gained and the lessons learned 

from implementing the other three phases of the Banks Statistical Capacity Building 

Program. The project will operate under the country-owned NSDS that is a 

benchmark in statistical planning and development which is participatory in nature 

and covers all data producers (e.g. national statistical offices, central bank, and line 

ministries), as well as data users. In general, NSDSs have been developed using a 

system-wide approach and cover the entire statistical system. 

2.2.2 No alternative to the Economic Census was explored as good statistics play a key 

role in evidence-based policy-making and there is hardly any other approach in 

getting robust evidence on which to  base the design and monitoring of policies, 

national development plans, projects and programs. In the absence of reliable 

statistics the alternatives will be (i) power and influence of sectional interests, (ii) 

corruption, (iii) political ideology, (iv) arbitrariness and (v) anecdotes. However, the 

Bank considered alternative mechanisms for supporting the conduct of an Economic 

Census.  The options included (i) use of a pool fund with other Donors; (ii) using 

Consultants to manage the Economic Survey; and (iii) integrating the Economic 

Survey with other Surveys. The Bank selected the option of using NSO while 

providing with the requisite capacity to ensure that the Economic Censuses are 

conducting regularly in future. NSO is well established and is the only mandated 

institution under the Statistics Act to undertake surveys of this nature.  It has been 

managing different types of surveys and has proved effective (See Technical 

Document) 

 

2.3 Project type 

This project is an institutional support project within the framework of the NSSD.  It 

supports improvements in the quality and coverage of official statistics in line with 

nationally determined priorities and the NSSD. 

 

2.4 Project cost and financing arrangements 

The estimated overall cost of the economic census is UA 0.91 million of which the Bank 

is being requested to fund 0.76 UA from the ADF XIII resources allocated to Malawi. 

The NSO will be the executing agency and will oversee day-to-day project 

implementation. The staff working on the project will be paid by the Government of 

Malawi. The NSO will also provide office space for the project team including access to 

information technology infrastructure in the form of computers, printers and other 

accessories. The Bank would have spent an additional 0.15 UA had the Government of 

Malawi not provided these services. 

The following breakdown of costs (Tables 1 and 2) relates only to those activities that 

will be covered by the ADF grant. 
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Table 1: Summary costs by component (ADF grant) 

Component Local 

Costs 

Foreign 

Costs 

Total 

Costs 

Local 

Costs 

Foreign Local 

Costs 

Local  Costs  as 

% of Total 

Costs 

 (UA million) (MWK million)  

Statistical Business Register 

Collection, processing 

0.15  0.5 103.61

8.08 
 103.6 0.19 

Economic census 0.61 
0. 

0.61 429.2  429.2 
0.81 

Total 0.76 0. 0.76 532.8.
08 

 532.8 100 

 

Table 2: Summary of costs by category of expenditure (ADF grant) 

Expenditure Category Local 

Costs 

Foreign 

Costs 

Total 

Costs 

Local 

Costs 

Foreign 

Costs 

Local Costs 

 (UA millions) (MWK million) 

Operating Cost 0.76  0.76 532.88
.08 

 532.8 

Consulting Services     

Total 0.76
662.
722 

 0.76 532.8.

08 

 532.8 

 

Table 3: Sources of finance (UA million) 

Sources Local 

Costs 

Foreign 

Costs 

Total 

Costs 

Local 

Costs 

Foreign Local 

Costs 

Local  Costs  as 

% of Total 

Costs 

 (UA million) (MWK million)  

ADF 0.76  0.76 532.8   100 

GoM 0.15.  0.15.     

Total 0.91  0.91 532.8   100 

 
 

Table 4: Expenditure schedule by component (UA million) 

Expenditure Category Local 

Costs 

Foreign 

Costs 

Total 

Costs 

Local 

Costs 

Foreign 

Costs 

Local Costs 

 (UA million) (MWK million) 

Statistical Business Register. 0.15 

 

0.61 

 

 
 

0.15  
103.6 

  
103.6 

Economic Census 

 

 

 

 

 

0.61 429.2  429.2 

GOM 0.15
6 

 0.15 532.8  532.8 

Total 0.91  0.91    

 

2.5 Project’s target area and population 

The project’s beneficiaries will be all the producers and users of official statistics 

including: administrative units and line ministries; national policymakers; businesses and 

investors; researchers and analysts; citizens of Malawi; and development partners at the 

national and regional levels, including the Bank itself. Other beneficiaries will include, 

sub regional organizations (SROs) and other pan African organizations and international 

development partners. 

2.5.1 The principal outcomes of the project will be twofold. The first outcome will be 

improved official statistics in Malawi in terms of coverage and data quality, with greater 

harmonization in standards and reference classifications. The second outcome will be 

increased capacity of national statistical systems in M a l a w i  to operate more 

effectively in terms of data collection, management, and dissemination. The first 

outcome will provide for (i) increased coverage and reliability of economic statistics; 

(ii) increased reliability, timeliness, and consistency of statistics; (iii) improved quality 
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of databases and statistical systems; and (iv) improved quality and availability of 

statistical data to feed into the Bank’s Data Portal and support the Bank’s results 

management agenda. The second outcome – building the capacity of national statistical 

systems – will ensure that these improvements can be sustained in the long term. 

 

2.6 Participatory process for project identification, design and implementation 

2.6.1 The project was identified in the NSDS which promotes a holistic approach that 

conforms to international standards and provides a framework for coordination of all 

statistical development activities in the country. All stakeholders are involved in the 

elaboration of the NSDS. The design was done in collaboration with NSO and other 

data producers in Malawi. 

2.6.2 As for Economic census in particular, key stakeholders were consulted as part of the 

design process. This ensured that key data needs would be met and that the Economic 

census reflected current international commitments and reporting obligations as well as 

country level requirements. Key sector Ministries, and development partners were 

involved in discussions on the timing of the fieldwork, reviewing the survey instruments 

and materials and remain members of the NSDS Steering and technical committees that 

monitors the activities of NSO. 

 

2.7 Bank Group experiences and lessons learned, reflected in project design 

The design of the project takes into account and builds on the key lessons from executing the 

various Phases of its SCB program in RMCs. The core elements were: (i) Skills development - 

particularly to improve the organization of statistical activities and strengthen the management 

of statistical agencies and systems; (ii) Data use and management to be improved, strengthened 

and disseminated; (iii) Empowering national statistical agencies to promote better coordination 

in countries; and (iv) Data development - with a special focus on administrative data. 

 In addition, the project takes into account the Bank portfolio management experience in 

Malawi and lessons learnt. The CPPR of 2015 highlighted weak capacity in financial 

management and procurement as key challenges in portfolio management. The underlying 

causes include the lack of dedicated staff to handle PFM and procurement matters.  In this 

regard, the Bank will ensure that NSO assigns the required PFM staff to the project on a full 

time basis, who will be trained in Bank procedures.     

 

2.8 Project’s performance indicators 

 
 The key performance indicators are presented in the results-based logical framework at the 

beginning of this report (Page v). The  data collection component  would lead to enhanced 

capacity at NSO and in the overall National Statistical Systems (NSS) to collect, manage, and 

disseminate data for national surveys and censuses. Its component for in-depth analysis and 

dissemination would transform the Economic census results in the form of statistical data into 

information that can be easily understood by the stakeholders and readily used by decision 

makers for policy formulation thus forcing improved coverage and data quality. Both 

components would contribute to more effective economic management, poverty monitoring, 

evidence based policymaking. Progress will be measured on a regular basis through a variety 

of means including: regular Bank supervision missions; submission of quarterly progress 

reports from NSO; and review of the minutes of the NSDS Steering Committee. 
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III. PROJECT FEASIBILITY 

 

3.1 Economic and financial performance 

The project is not amenable to a cost-benefit analysis as the benefits are not directly quantifiable 

in monetary terms. However, the economic benefits from the project will derive from the 

provision of up to date data from the economic census that will allow more effective and 

efficient planning and implementation of policies in Malawi. Improvements in statistical 

systems in the country will lead to higher-quality and more timely data, which, in turn, will 

support better policy formulation, project design and implementation, and the evaluation of 

results. Better economic policies based on reliable statistics will contribute to economic growth 

and poverty reduction. It will result in good governance and accountability. 

 

3.2 Environmental and social impacts 
 

Environment and Climate Change 

3.2.1 The project will have no adverse impact on the environment or climate change. It is 

only supporting fieldwork (data collection, data entry, data processing) and data 

analysis. On the contrary, it will help to improve the availability, quality, and timeliness 

of environmental and climate change statistics, which in turn will lead to better policy 

formulation and decision making and accountability on related issues. 

 

Gender 

3.2.2 The project will support the generation of gender-responsive statistics in Malawi in line with 

regional and international agreements and standards. This will facilitate the design and 

implementation of policies, programs and projects geared to improve women’s economic and 

social prospects. For example it could be used on in depth analysis on issues specific to women 

such as women’s time use and women entrepreneurship.   

 

3.2.3 Data from the economic census will be presented disaggregated by gender wherever 

appropriate. The economic census data will be a useful addition to gender data in Malawi 

particularly providing important data on gender   differences in, for example, labor force 

composition and characteristics. The wealth of data from the economic census presented in a 

disaggregated way will help inform appropriate policies to address gender inequalities and to 

develop policies that are gender sensitive and appropriate. 

 

Social 

3.2.4 The project will facilitate the generation of reliable and timely social statistics for 

planning, implementation, and monitoring of social projects in areas such as education 

and health and for monitoring the MGDS and SDGs. Better data will help GOM to 

design targeted poverty reduction and other social projects to track the effectiveness 

of such projects. 

 
Involuntary resettlement 

3.2.5 There will be no resettlements (voluntary or involuntary) occasioned by the project. 
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IV. IMPLEMENTATION 

 

4.1 Implementation arrangements 

4.1.1 The NSO will be the executing agency and will oversee day-to-day project implementation, 

including procurement and financial management. The NSO is well established and has 

considerable experience in implementing similar Donor Funded Projects.   A suitable officer 

from within NSO will be designated to handle these functions.  Support will also be provided 

by COMW through regular training on procurement and financial management.   Technical 

assistance will be provided by ESTA through the task manager and ESTA consultants on 

National Accounts and Statistical Business Registers.   The Economic Census will be guided 

by a Steering Committee, Survey Management and the Technical as well the Operations and 

Logistics committees. The Steering Committee, which will be chaired by the Chief Director 

in the Economic Planning & Development Department, will include the Commissioner of 

Statistics, Directors of Planning in selected line ministries, a representative Malawi Chamber 

of Commerce and Industry and other relevant Stakeholders. Further support will also be 

provided by qualified statistical staff posted in the Bank’s field office. 

 

4.1.2 Procurement Arrangements: All procurement of goods and acquisition of consulting services 

financed by the Bank will be carried out in accordance with the  Procurement Policy and 

Methodology for Bank Group Funded Operations” (BPM), dated October 2015 and following the 

provisions stated in the Financing Agreement. Specifically, procurement will be carried out as 

follows: 

 

4.1.3 Borrower Procurement System (BPS) 

 

The following contracts will be carried out using the Borrower’s Procurement System (BPS) 

in line with the Borrower’s Public Procurement Act (PPA) of 2003 and Public Procurement 

Regulations (PPR) of 2004, utilizing available National Standard Bidding Documents (SBDs) 

as reviewed and agreed with the Bank of 2006.    

 

4.1.3.1 Goods 

Each Contract for goods valued less than UA 0.010 million will be carried out using Shopping 

Method under the BPS. Goods to be procured would include: laptop computers and printers, 

office equipment, mobile phones umbrellas, t-shirts for an estimated total amount of USD 

0.030 million; Stationery and printing services estimated at USD 0.078 million. The maximum 

amount per contract procured under shopping procedures shall not exceed UA 0.010 million. 

 

4.1.3.2 Non-consulting Services 

Expenses relating to training for staff such as training activities under listing phase of 

establishment to develop CBRs in form of perdiems for enumerators, team leaders, data entry 

teams, NSO supervisory teams, support staff and drivers including fuels and hire of venues 

with estimated amount of USD0.064million; activities for development of survey instruments 

and advocacy, including workshops and steering committee meetings’ perdiems, fuels and 

venue hire with estimated amount of USD 0.039 million; Training activities for pre-testing 

instruments including perdiems for enumerators, team leaders, data entry teams, NSO 

supervisory teams, support staff and drivers including fuels and hire of venues estimated at 
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USD0.026million; Staff recruitment costs and staff salaries, estimated at USD0.031million;  

Activities for Training and Field Practice that include perdiems for enumerators, team 

leaders, data entry teams, NSO supervisory teams, support staff and drivers including fuels 

and hire of venues estimated at USD0.096million; Activities for data collection and field 

work including perdiems for enumerators, team leaders, data entry teams, NSO supervisory 

teams, support staff and drivers, fuels and hire of venues estimated at USD 0.523 million; 

Data Tabulation and Report Writing activities that includes perdiem, fuels for staff travel and 

venue costs estimated at USD 0.055 million; Cost of Communication and other 

administration cost estimated at USD 0.049 million; and Dissemination workshops estimated 

at USD 0.010 million and study tour to Zambia for NSO staff estimated to cost not more than 

USD 0.007 million, will all be undertaken using work programs and training plans in tandem 

with Government policy and procedures acceptable and approved by the Bank. 

 

4.1.3.3 Consulting Services 

All Contracts for consultancy services are expected to be carried out using competitive 

methods under the BPS.  Consulting services procured would include: Procurement and 

financial audit, USD 0.010 million will be carried out using the Least Cost Selection (LCS) 

method and subject to prior approval by the Bank. 

 

4.1.4 Bank Procurement Policy and Methodology (BPM) 

No procurement under this support will use BPM as there are no complex transactions 

envisaged to warrant Bank involvement. 

 

4.1.5 Summary of the Procurement Arrangements for the Support 

The procurement arrangements for the various components, elements, and items, under the 

different expenditure categories to be financed by the Grant and procured using BPS and BPM 

are summarized in Table 3 below. Each group of similar transactions/contracts, the different 

procurement regimes, estimated costs, oversight requirements, and the timeframe as agreed 

between the Borrower and the Bank, are documented in the Procurement Plan (Technical 

Annexes III).
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Table 5: Procurement Arrangement 

Item of Expenditure Procurement/S

election 

Method 

BPS 

Bank Financing 

(US$) 

1. Printing and Stationery Shopping 77,613.86 

2. Equipment purchase- Computers and printers Shopping 19,572.00 

3. Training Activities under listing phase for of establishment to develop 

CBRs (Perdiems for enumerators, team leaders, data entry teams, NSO 

supervisory teams, support staff and drivers including fuels and hire of 

venues) 

*Other 63,904.00 

4. Activities for development of survey instruments and advocacy 

(Including workshops and steering committee meetings’ perdiems, fuels 

and venue hire)  

*Other 38,654.00 

5. Training activities for pre-testing instruments (Perdiems for 

enumerators, team leaders, data entry teams, NSO supervisory teams, 

support staff and drivers including fuels and hire of venues) 

*Other  26,474.00 

6. Staff recruitment costs and salaries for staff *Other 31,140.00 

7. Activities for Training and Field Practice (Perdiems for enumerators, 

team leaders, data entry teams, NSO supervisory teams, support staff and 

drivers including fuels and hire of venues) 

*Other 96,287.00 

8. Main data collection field work (Perdiems for enumerators, team leaders, 

data entry teams, NSO supervisory teams, support staff and drivers 

including fuels and hire of venues) 

*Other 522,649.00 

9. Study Tour to Zambia *Other 7,086.00 

10. Data Tabulation and Report Writing (Perdiem, fuels and venue) *Other 55,114.00 

11. Cost of Communication and other administration cost including 

accommodation for staff 

*Other 49,872.00 

12. Other supplies (Umbrellas, bags, caps, t-shirts, identity cards, etc) Shopping 8,568.00 

13. Dissemination workshops *Other 10,286.00 

14. Independent  procurement audit *LCS 10,000.00 

Total 1,017,220.00 

 

*Other means BPS based policy and procedures (work plans, and training plans) approved by the Bank. 

 

4.1.6 Executing Agency/ies (EA) Assessment 

 

NSO will be responsible for procurement under this project. Specifically, the EA’s Procurement 

unit is headed by a Procurement Officer responsible for all procurement at the Department. The 

EA’s overall capacity, compliance performance, and operational track record to implement 
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procurement actions under the project, have been assessed with respect of the sector, staff 

capacity, project design and complexity. The assessment reviewed the EA’s organizational 

structure for implementing the project and the interaction between the proposed project’s staff 

responsible for procurement activities as adequate. The resources, capacity, expertise and 

experience of current procurement staff of the EAs are adequate in terms of numbers of dedicated 

staff to carry out the procurement under this project. The risk rating is therefore low.  

 

Disbursements: The project will comply with the Bank’s disbursement guidelines. The Special 

Account shall be opened and managed by the NSO and the Principal Accountant will oversee the 

preparation of all disbursement requests and justifications. The replenishment of the Special 

Account will be done in accordance with the disbursement rules and procedures of the Bank. The 

project would make use of the Bank’s various disbursement methods including (i) Direct 

Payment, (ii) Special Account (SA) and (iii) Reimbursement methods in accordance with Bank 

rules and procedures as laid out in the Disbursement handbook as applicable. The Bank will issue 

a Disbursement Letter of which the content will be discussed and agreed with the Government of 

Malawi (GoM) during negotiations. The Grant will be disbursed based on the implementation 

plans for different components, which will be reviewed, supported, and monitored by the Bank. 

The initial disbursement t will be made to support fieldwork and analysis of statistical business 

register based on the plan and budget. Further disbursements will be triggered by NSO achieving 

agreed milestones or targets. The disbursement arrangements for the project will involve use of 

the Special Account and the Direct Payment methods, in accordance with ADF procedures. 

 

4.1.7 Financial Management and Audit: The National Statistical Office (NSO) has prior 

experience in the implementation of similar projects financed by development partners. 

The financial management function comprises the Principal Accountant, the 

Accountant and a team of Assistant Accountants. The Principal Accountant reports to 

the Commissioner of Statistics. Given the fiduciary requirements related to the AfDB 

financing, the Principal Accountant will have the primary responsibility for the project-

related financial management (FM) tasks. It will also be critical for the Bank to provide 

comprehensive training to the implementing agency on the Bank’s financial 

management requirements and disbursement procedures.  

4.1.8 The NSO follows the government budgeting procedures and prepares annual budgets 

that are consolidated with the Central Government budget. The NSO will prepare an 

annual work plan and budget for the project activities taking into account the specific 

components of this project. A comparison of budgeted versus actual expenditure will 

be done on a quarterly basis in its financial reports and Management will provide 

explanations for significant deviations from budgeted expenditure.  

4.1.9 The NSO currently uses Excel spreadsheets for the maintenance of accounting records 

and for the generation of financial reports. Given the size of the funding and the volume 

of transactions, the spreadsheets will adequately enable transaction recording and 

generation of financial statements. 

 

4.1.10 The NSO is audited annually by the National Audit Office and audit reports are 

submitted to the Bank in conformity with the provisions of the financing agreements. 

The project will therefore be subjected to annual audits by the National Audit Office. 

In accordance with the Bank’s financial reporting and audit requirements, the project 

will be required to prepare and submit a Quarterly Interim Financial Report (IQPR) to 



13 
 

 

the Bank not later than forty-five (45) days after the end of each calendar quarter. The 

project will also prepare and submit financial statements covering the entire life of the 

grant, audited by the National Audit Office, together with the auditor’s opinion and 

management letter to the Bank not later than six (6) months after the project closing 

date.  

 

4.1.11 The overall conclusion of the assessment is that the NSO’s capacity to handle all the 

FM aspects of the project, satisfies Bank minimum requirements as laid out in the 

Bank’s FM guidelines. The overall initial FM risk for the project is assessed as 

Moderate 

 

4.2 Monitoring 

 NSO has established a monitoring schedule for each cycle of fieldwork and teams from 

HQ and regional statisticians visit the field work teams to assess progress, discuss 

challenges and review the quality of the questionnaires completed. The economic 

census Project Implementation Team will be tasked with providing regular progress 

reports on the economic census including on progress with fieldwork and on any 

fieldwork challenges. These reports will be distributed to stakeholders and discussed at 

the Technical and Steering Committees. The Bank will, therefore, rely on the 

monitoring and reporting system in place to monitor the implementation of the 

economic census. The physical progress and the utilization of the disbursed ADF grant 

resources disbursed will be monitored through regular field supervisions by the Task 

Manager  and COMW and review of quarterly  progress reports, annual audit and 

financial statements submitted by NSO. There will be a mid-term review of the Project 

to permit adjustments as necessary.  A PCR will be prepared at completion 

 
Role of Partners 

 

The Project will be financed the Bank through an ADF grant. However, a number of 

different organizations involved in funding statistical operations in Malawi have been 

included in the steering and technical committees and will be consulted on a regular 

basis. This includes the DFID, EU, World Bank, UN System (UNDP & UNICEF) and 

the World Bank.  

 

4.3 Governance 
 

The Project is providing support to the implementation of the economic census. The 

project, will therefore, as far as possible, make use of the implementation and 

governance structures established by the NSO to oversee the implementation of the 

economic census. This ensures that the Project is aligned with existing structures and 

minimizes additional burden on the implementing agency. NSO has established a 

Steering Committee that will oversee the implementation of the economic census as 

well as a Project Implementation Team to oversee the day to day implementation of the 

project. It has designated an economic census coordinator in the person of its Assistant 

Commissioner for Economic Statistics.   
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4.4 Sustainability 

4.41. This project is providing a one-off support through the undertaking of an economic 

census and related capacity building.  However it fits within the Bank’s mandate to 

support statistical capacity building in RMC under its engagements along with other 

international and regional development partners to strengthen statistical capacity at 

country levels for measurement of development results. These engagements provide 

effective mechanisms for building the capacity of national statistical systems on a 

sustainable basis for better management of national development agenda. Among 

others, the strong commitment of GOM and donors to BAPS and other initiatives calls 

for adequate and sustainable budgetary provisions for such projects.  In this regard, the 

type of commitment and contributions Malawi gave to Phases I - III of SCB will be 

extended to this project. 

4.42. The GoM is fully committed to funding statistical activities to increase the availability 

of high quality, timely and reliability of data for policy formulation, planning, 

monitoring and evaluation.  The majority of statistical activities are funded by the 

Government and complemented by financing and technical assistance of DPs, 

particularly for major surveys.  In FY 2015/16 and 2016/17,  budgetary allocation to 

NSO  increased significantly to enable it undertake preparation work for the 2018 

Population & Housing Survey and other conduct other surveys. The plan is to undertake 

major activities such as Census of Economic Activities, and Census of Agriculture and 

Livestock between the 10 year Population and Housing Censuses. Furthermore, the 

NSO’s human capacity has been enhanced by filling all the vacant positions and 

through regular training to ensure sustainability in NSO’s activities. Malawi has 

sustained the momentum of the improvements in its statistical capacity from Phase I 

through Phase III of SCB. For example, significant improvements have been attained 

in areas such as price, national accounts statistics and skills development. It has 

prepared and is implementing the NSDS which is aligned to its medium-term 

development strategy and provides an effective platform for the measurement of 

development outcome as well as an instrument of evidence-based decision-making, 

good governance and accountability. At the same time, the improvement in social 

statistics has contributed to remarkable progress in monitoring the Millennium 

Development Goals. 

 

4.5 Risk management 

The three major risks and mitigation measures may be summarized as follows: 
 

Stakeholder Risk Risk Rating Mitigation measures 

Limited Government budget to conduct 

regular surveys   
NSO to ensure timely planning, sensitization and 

mobilization of resources from GoM and other 

key partners. The Government of Malawi has 

shown commitment to statistical development 

activities by making adequate budgetary 

provisions to the extent possible. Since FY 

2014/15, the GoM has increased budgetary 

allocation for the Population Census and other 

Surveys 

 
 

the the Government has increased budgetary 

allocation for the Population and other Surveys.  



15 
 

 

High staff  turnover 
   

 Implementation of continuous capacity 

building activities for staff and enhanced 

profile of the statistics profession 

  Low demand for data by Stakeholders. 

 

 

 NSO to continue awareness creation on 

importance of statistics for policy advocacy and 

monitoring & evaluation. Improved data quality 

will encourage the use of statistics     

 

4.51. The Bank has mobilized resources to finance the economic census and donor coordination in 

support of the project  is good. There are also strong institutional arrangements in place to 

manage and monitor the survey. The Bank has a strong relationship with NSO through its (the Bank’s) 

3 successive statistical capacity building programs which will foster access to information on progress 

and early awareness of challenges. The implementation arrangements are strong and functioning and 

bring together a wide range of stakeholders. 

 

4.6 Knowledge building 

4.61. The project will generate better-quality, timely, and reliable socioeconomic data derived from 

strengthening statistical systems in Malawi. Improved data systems will lead to a better 

understanding of development challenges in the country, which, in turn will lead to improved 

policy and strategy design, results measurement and reporting, as well as MDGS and SDGs 

monitoring. The project will also contribute to better supervision and monitoring of Bank 

operations in Malawi. 

 

4.62. A central data dissemination vehicle will be the Bank’s enhanced Data Portal, which is a web-

based system that provides all Bank staff and external users easy online access to a wide range 

of development data managed by the institution. The system also incorporates a results 

reporting feature to facilitate real-time monitoring of results achieved in Bank operations. In 

line with the recommendations of the Busan Action Plan for Statistics, NSO will be encouraged 

to follow open-data principles. 
 

V. LEGAL INSTRUMENTS AND AUTHORITY 

 
5.1 Legal instrument 

A Protocol of Agreement between the Republic of Malawi and the African 

Development Fund for a grant of UA 0.76 million. 

 

5.2 Conditions associated with the Bank’s intervention 
 

5.2.1 Conditions precedent to entry into force of the grant 

The entry into force of the Grant Agreement is subject to the fulfilment of the Borrower of 

the conditions stipulated in Section 12.01 of the Fund’s General Conditions Applicable to 

Loan Agreements and Guarantee Agreements (Sovereign Entities).  
 

5.2.2 Conditions precedent to first disbursement 

The obligation of the Fund to make the first disbursement of the grant shall be conditional 

upon the entry into force of this Agreement and evidence by the Recipient, to the satisfaction 

of the Fund, that the following conditions have been fulfilled: 
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5.2.2.1 The Borrower shall have opened a foreign exchange Special Account in a Bank 

acceptable to the Fund for the deposit of the proceeds of the grant. 

 

5.2.2.2 The Borrower shall have appointed the Project Coordinator, Project Accountant and 

Procurement Specialist. 

 

5.3 Compliance with Bank policies 

This project complies with all applicable Bank policies. There are no non-standard 

conditions. 
 

VI. RECOMMENDATION 

Management recommends that the Board of Directors approve the proposed grant of 

UA 0.76 million for Malawi for the purpose of implementing the project as described 

in this report and subject to the conditions stipulated therein. 
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Appendix 1 : Malawi selected economic indicators 2012-2018 

 

 

 

 

 

 

 

 
  2012 2013    2014    2015    2016 2017 2018 

  Act.  Act. Est. Proj. Proj. Proj. Proj. 

National accounts and prices (% change, unless otherwise indicated) 

GDP at constant market prices 1.9 5.2 5.7 3.0 4.5 5.2 5.5 

Nominal GDP (billions of kwacha)  1,502  2,011  2,570  3,198  3,933  4,564  5,190 

GDP deflator 17.7  27.3  20.9  20.8  17.7  10.3  7.8 

Consumer prices (end of period) 34.6  23.5  24.2  25.4  13.6  9.3  8.2 

Consumer prices (annual average) 21.3  28.3  23.8  21.9  19.8  11.8  8.8 

Investment and savings  (% of GDP) 

National savings  2.8  4.0  3.9  4.9  5.1  5.2  5.4 

Gross Investment 12.1  12.7  12.0  12.8  12.9  13.0  13.1 

  Government 5.8  5.3  4.6  6.6  5.6  5.8  5.6 

   Private 6.3  7.4  7.5  6.2  7.3  7.2  7.5 

Saving-investment balance   -9.3  -8.7  -8.1  -7.9  -7.8  -7.8  -7.7 

Central government (% of GDP on a fiscal year basis) 1 

Revenue 18.7  27.5  22.8  21.4  22.4  22.2  22.5 

Tax and nontax revenue 15.6  17.3  19.7  18.6  18.5  18.6  18.9 

Grants 3.1  10.2  3.1  2.8  3.9  3.5  3.6 

Expenditure and net lending 23.5  28.5  28.9  27.1  26.2  24.7  25.3 

Overall balance (excluding grants) -7.9  -11.2  -9.2  -8.5  -7.7  -6.1  -6.4 

Overall balance (including grants) -4.8  -1.0  -6.1  -5.7  -3.8  -2.5  -2.8 

   Foreign financing 1.1  1.9  2.0  2.5  3.1  2.2  2.8 

   Domestic financing 4.7  -0.1  4.2  3.3  0.7  0.3  0.1 

Discrepancy -1.1  -0.8  -0.1  0.0 0.0 0.0 0.0 

Money and credit (change in % of broad money at the beginning of the period, unless otherwise indicated) 

Money and quasi money  22.9  35.1  20.7  31.8  21.3  14.8  16.4 

Net foreign assets  9.3  26.5  20.6  23.8  15.0  5.9  9.0 

Net domestic assets 13.6  8.6  0.1  8.0  6.3  8.8  7.5 

   Credit to the government  0.0  11.3  -5.9  2.3  -0.6  0.4  0.1 

Credit to the rest of the economy (% change) 25.4  14.4  20.0  15.1  16.5  18.6  19.5 

External sector  (US$ millions, unless otherwise indicated) 

Exports (goods and services) 1,421  1,657  1,751  1,558  1,698  1,861  1,943.2 

Imports (goods and services) 2,282  2,315  2,388  2,186  2,264  2,452  2,556.0 

Gross official reserves 236  397  588  683  745  772  895.4 

(months of imports) 1.2  2.0  3.2  3.6  3.6   3.7 

(% of reserve money) 69.1  108.3  130.3  143.8  146.9  142.3  150.8 

Current account  (% of GDP)2 -9.3  -8.7   -8.1  -7.9  -7.8  -7.8  -7.7 

Current account, excl. official transfers (% of GDP)2 -12.3  -10.0  -8.1   -8.3  -8.0  -7.8  -7.6 

Overall balance (% of GDP) -17.9  -14.9  8.8  ... ... ... ... ... ... 

Terms of trade (% change) 1.6  3.1  2.7  1.0  0.5  0.9  2.0 

Debt stock and service  (% of GDP, unless otherwise indicated) 

External debt (public sector) 20.1  25.5  26.6  34.0  31.7  30.0  30.4 

NPV of debt (% of exports) 53.3  77.3  102.7  117.2  103.6  89.2  84.9 

Domestic public debt 13.8  19.8  14.9  14.0  13.4  12.4  11.1 

Total public debt 33.8  45.3  41.5  48.0  45.1  42.3  41.4 

External debt service (percent of exports)  1.4  1.7  4.2  9.5  11.4  9.5  4.9 

External debt service (% of revenue excl. grants)  2.1  2.8  6.6  12.4  16.3  13.6  7.2 

91-day treasury bill rate (end of period)  20.0  32.3  26.9  ... ... ... ... ... ... ... ... 

Sources: Malawian authorities and IMF staff estimates and projections. 

1 The fiscal year starts in July and ends in June. The current financial year, 2015, runs from July 1, 2014 to June 30, 2015. 

2 Numbers reflect re-classification of project and dedicated grants from current account to capital account. 
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Appendix II: Table of ADB’s portfolio in Malawi 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Division Long name Loan Number Project ID Sector Window
Approval 

date

Planned 

project 

completion 

date

Amount 

Approved (UA)

Amount 

Disbursed 

(UA)

Disburse

ment 

Ratio

Age 

(Years)

AWTF SHIRE VALLEY IRRIGATION PROJECT FEASIBILITY STUDY 5600155003701 P-MW-AAC-008 Agriculture  [OTHERS] 12/18/2013 6/1/2018 1,427,866.1 0.0 0.0 1.6

OSAN1 AGRICULTURE DEVELOPMENT PROGRAMME - ISP 2100155016517 P-MW-AAA-004 Agriculture  [  ADF ] 9/9/2009 6/30/2016 15,000,000.0 5,438,828.1 36.3 5.9

OSAN3 SMALLHOLDER IRRIGATION AND VALUE ADDITION PROJECT (SIVAP/FUN 2100155024516 P-MW-AA0-026 Agriculture  [  ADF ] 3/13/2013 12/31/2018 253,000.0 26,769.7 10.6 2.4

OSAN3 SMALLHOLDER IRRIGATION AND VALUE ADDITION PROJECT (SIVAP/FUN 5570155000151 P-MW-AA0-026 Agriculture  [OTHERS] 3/13/2013 12/31/2018 28,151,792.2 4,577,009.0 16.3 2.4

Agriculture 44,832,658.3 10,042,606.8 22.4 3.0

OSAN3 GEF CARLA CLIMATE ADAPTATION FOR RURAL LIVELIHOODS AND AGRIC 5550155000051 P-MW-C00-001 Environment  [OTHERS] 11/10/2011 6/30/2016 2,132,711.5 1,428,533.9 67.0 3.7

Environment 2,132,711.5 1,428,533.9 67.0 3.7

OSGE2 PUBLIC FINANCE MANAGEMENT INSTITUTIONAL SUPPORT PROJECT 2100155025967 P-MW-KF0-002 Multi-Sector  [  ADF ] 10/8/2013 12/31/2017 2,980,000.0 803,564.1 27.0 1.8

Multi-Sector 2,980,000.0 803,564.1 27.0 1.8

ONEC2 KOLOMBIDZO HYDRO POWER PROJECT FEASIBILITY STUDY 2100155024773 P-MW-FA0-001 Power  [  ADF ] 3/25/2013 6/30/2015 2,000,000.0 146,282.8 7.3 2.3

Power 2,000,000.00 146,282.82 7.31 2.3

OSHD1 SUPPORT TO LOCAL ECONOMIC DEVELOPMENT 2100150017493 P-MW-IE0-002 Social  [  ADF ] 9/24/2008 12/31/2015 14,000,000.0 11,811,626.7 84.4 6.8

OSHD1 SUPPLEMENTARY LOAN LOCAL ECONOMIC DEVLOP 2100150023643 P-MW-IE0-003 Social  [  ADF ] 12/9/2010 12/31/2015 3,162,000.0 2,608,508.2 82.5 4.6

OSHD1  COMPETITIVENESS AND JOB CREATION SUPPORT PROJECT 2100150025701 P-MW-IE0-004 Social  [  ADF ] 12/16/2011 12/31/2017 10,000,000.0 3,730,478.3 37.3 3.6

OSHD1 PROTECTION OF BASIC SERVICES 2100155029667 P-MW-IE0-005 Social  [  ADF ] 4/29/2015 19,000,000.0 0.0 0.0 0.2

OSHD2 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL 2100150026296 P-MW-IAD-001 Social  [  ADF ] 2/8/2012 12/31/2018 9,050,000.0 2,050,339.8 22.7 3.4

OSHD2 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL 2100155022172 P-MW-IAD-001 Social  [  ADF ] 2/8/2012 12/31/2018 10,950,000.0 777,730.4 7.1 3.4

OSHD2 SUPPORT TO HIGHER EDUCATION SCIENCE & TECHNOLOGY & TECHNICAL 2200160000939 P-MW-IAD-001 Social  [  NTF ] 2/8/2012 12/31/2018 6,500,000.0 1,170,075.9 18.0 3.4

Social 72,662,000.0 22,148,759.2 30.5 3.7

OITC2 MALAWI TRUNK ROAD REHABILITATION: BLANTYRE-ZOMBA 2100150019845 P-MW-DB0-011 Transport  [  ADF ] 5/22/2009 12/31/2015 22,980,000.0 16,226,652.2 70.6 6.2

OITC2 MALAWI TRUNK ROAD REHABILITATION: BLANTYRE-ZOMBA 2100155015418 P-MW-DB0-011 Transport  [  ADF ] 5/22/2009 12/31/2015 1,124,000.0 87,024.6 7.7 6.2

OITC2 MALAWI: MZUZU-NKHATABAY ROAD REHABILITATION PROJECT 2100150028743 P-MW-DB0-012 Transport  [  ADF ] 3/13/2013 12/31/2015 21,890,000.0 307,875.8 1.4 2.4

OITC2 NACALA ROAD CORRIDOR PROJECT PHASE IV (LIWONDE-MANGOCHI)  MA 2100150030794 P-Z1-DB0-084 Transport  [  ADF ] 12/3/2013 12/31/2018 42,360,000.0 0.0 0.0 1.6

Transport 88,354,000.0 16,621,552.6 18.8 4.1

OWAS2 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM 2100150031195 P-MW-E00-006 Water Sup/Sanit  [  ADF ] 4/30/2014 12/31/2019 15,000,000.0 33,274.9 0.2 1.2

OWAS2 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM 2200160001289 P-MW-E00-006 Water Sup/Sanit  [  NTF ] 4/30/2014 12/31/2019 5,000,000.0 249,775.0 5.0 1.2

OWAS2 SUSTAINABLE RURAL WATER AND SANITATION INFRASTRUCTURE FOR IM 5800155001352 P-MW-E00-006 Water Sup/Sanit  [OTHERS] 4/30/2014 12/31/2019 2,787,245.6 8,583.9 0.3 1.2

Water Sup/Sanit 22,787,245.6 291,633.8 1.3 1.2

Grand Total 235,748,615.4 51,482,933.1 21.8 3.2
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Appendix III: Map of project area 

 

 
 




