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Currency Equivalents 

As of April 2016 

 

UA 1                 =  USD 1.41 

UA 1     = EUR 1.24 

UA 1   = KES 140.48 

= TZS 3,048.80 

= UGX 4,625.39 

Fiscal Year 

1 July – 30 June 

Weights and Measures 

 

1 metric tonne  = 2204 pounds (lbs) 

1 kilogramme (kg) = 2.200 lbs 

1 metre (m)  = 3.28 feet (ft) 

1 millimetre (mm) = 0.03937 inch (“) 

1 kilometre (km) = 0.62 mile 

1 hectare (ha)  = 2.471 acres 
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https://en.wikipedia.org/wiki/Morse_code
https://en.wikipedia.org/wiki/Distress_signal
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Loan and Grant Information 

Client’s information 

 
BORROWER/RECIPIENT: Governments of the Republic of Kenya (Ke), United     

    Republic of Tanzania (Tz) and Republic Uganda (Ug) 

 

IMPLEMENTING AGENCY:  Lake Victoria Basin Commission  

 

NATIONAL EXECUTING AGENCIES:  Kenya Maritime Authority (Kenya), Surface and Marine Transport 

Regulatory Authority (Tanzania), Ministry of Works and Transport (Uganda) 

 

Financing plan 

 

Source Amount(UA mil) Instrument 

ADF (Ke 1.50; TZ; 1.50; Ug 7.94)      10.94 ADF Loan 

ADF   6.81   ADF-RO  Loan 

EU-Africa Infrastructure Fund        3.38 Co-financing Funding (Grant) 

 Governments (approx. Ke 1.61; Tz 

1.61; Ug 1.61) 

     4.82 Countries contribution 

TOTAL COST      25.95 

 

ADF’s key financing information 

 

Loan currency                                                                                  

 

UA 

  

Interest type* N/A 

Interest rate spread* N/A 

Commitment fee* 0.50% yearly on the undisbursed portion of the 

loan starting 120 days after the signing of the 

loan agreement 

Other fees* 0.75% service charge yearly on the disbursed 

and outstanding portion 

Tenor 40 years 

Grace period 10 years (Tanzania, Uganda); 5 Years -Kenya 

EIRR (base case) 20% 

NPV (base case)  USD38.06 million   

 

Timeframe - Main Milestones (expected) 

 

Concept Note approval  

 

  August, 2014 

Project approval   October, 2016 

Effectiveness   April, 2017 

Completion   October, 2020 

Closing Date   April, 2021 
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Project Summary 

1.  Project Overview   

The project will address significant safety of life and transport planning issues on Lake Victoria to 

encourage increased transport and trade on the Lake.  Specifically, the project will provide Maritime 

Communications System for safety on Lake Victoria, including the implementation of a Maritime Safety 

Coordination Centre and Search and Rescue centres on the Lake, and produce a maritime transport 

strategy for the EAC. The estimated total project cost is UA 25.95 million (USD 36,583,822). The 

proposed financing from ADF window amounts to UA 17.75 million (USD 25,014,522). The European 

Union –Africa Infrastructure Fund (EU-AIF) is expected to contribute UA 3.38 million (USD 4,770,000) 

and participating countries’ contributions will amount to approximately UA 4.82 million (USD 

6,799,300). The project will be implemented over a period of four years.     
 

2. Needs assessment: The project is designed within the 4th EAC Development Strategy (2011-2016) and 

will contribute to the EAC’s Vision for the Lake Victoria basin to build “a prosperous population living 

in a healthy and sustainably managed environment providing equitable opportunities and benefits”. It 

addresses the maritime transportation and navigation safety intervention area and will contribute to the 

provision of safe, efficient transport links, and to the safe conduct of fishing activities that are essential to 

achieving the goals of poverty reduction and sustainable development. The project will improve quality of 

life for the people living within the Lake Victoria Basin which is in line with the Bank’s focus areas 

(Hi5s). The project is in line with the Protocol for Sustainable Development of Lake Victoria Basin; Lake 

Victoria Basin Commission (LVBC) Strategic Plan 2011 – 2016; the participating countries CSPs; and 

the Bank’s RISP for East Africa. The socio-economic welfare of the communities around Lake Victoria 

will be improved through the extended telecommunication coverage, as business will be carried out more 

efficiently with the available value added services. 

 

3. Bank Group’s value added: The Bank Group will bring to bear on the project its experience in 

supporting implementation of multi-sectoral trans-border infrastructure initiatives in its Regional Member 

Countries. The Bank Group has been instrumental in marshalling the support and coordination of diverse 

stakeholders involved in the implementation of the project from the three participating countries. The 

stakeholders include maritime government agencies, mobile telecommunications operators, 

communications operators, regional agencies and local governments where Search and Rescue facilities 

will be located.  

 

4. Knowledge management: Lake Victoria is the largest lake in Africa and the safety issues faced by its 

users are arguably more acute than elsewhere in the continent.  Similarly, safety issues arise on the other 

major lakes of Africa, including Lakes Tanganyika, Albert and Malawi. The Bank will take the lessons 

from this project, including those related to its design which includes PPP aspects in partnership with 

mobile telecommunications operators, and consider how it might support future similar multinational 

projects. The project also includes interventions to support economic activities around the lake 

particularly related to women.  These interventions include actions to encourage the fabrication of life 

jackets locally and improved fish skin processing locally known as “mgongo wazi’. Information gained 

from the project will help the Bank design future interventions to support economic growth around Inland 

water. 
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 LOGICAL FRAMEWORK   

 Country and project name:   East Africa (Kenya Uganda, Tanzania);  Multinational Lake Victoria Maritime Communications and Transport Project 

 Purpose of the project:   to  contribute to broad-based poverty alleviation and improvement of livelihoods of people though increased investment in maritime transport and fishing on Lake Victoria 

RESULTS CHAIN 
PERFORMANCE INDICATORS MEANS OF 

VERIFICATION 
RISKS/MITIGATION MEASURES 

Indicator  (including CSI) Baseline 2016 Target  2020 

IM
P

A
C

T
 Contributing to poverty alleviation 

and improvement of livelihoods of 

people, by supporting sustainable 

management of shared natural 
resources of Lake Victoria Basin  

Percentage of Population 
living below $1.25 a day 

 

Year(2008 – 
2013) 

Ke: 43.4  

Tz:  43.5  
Ug: 37.8 

Decrease of 25 % 
 

Ke:32.55 

Tz: 32.63 
Ug: 28.35 

AfDB Statistics 
Department Databases 

AfDB Statistics 

Department Databases 

 

O
U

T
C

O
M

E
S

 

Outcome 1: Improved safety for 

fishermen and passengers  on the lake   

Number of  lives lost on the 

lake; 

5000/year 

 
 

 

1000/year < 

 
 

 

Maritime Authorities 

(Ke, Tz, Ug)  

Other preventive safety measures such as protective gear and not to overload the vessels in 

order to reduce fatality rates on the lake. Mitigation strategy:  safety education and 

awareness campaigns enhanced. Governments and NGO to provide, promote and 

enforce the use of protective gear such as life jackets. 

Outcome 2:  Improved Lake Victoria 

inland waterways   transportation  

Increased number of licenced 

cargo and passenger   vessels 
on the Lake  

9,000 11044 Maritime Authorities 

(Ke, Ug, Tz)   

Factoring of agreed regional strategies into national plans. Mitigation Strategy: ensuring 

participatory approach and wide coverage of stakeholders  in carrying out the study and 

ensure adoption  of  study report by all  EAC Partner States 

Outcome 3: Enhanced capacity of 

LVBC to develop project pipelines 

Indicative pipeline transport 

projects  

Nil  4 LVBC 

 

 

O
U

T
P

U
T

S
 

Output 1: Established Maritime 

communications system for safety on 

Lake Victoria. 

 

% of lake covered by GSM 

signal;  

40%;  

 

80%  

 

Telecom Operators; 

 

Delays in implementing one of the subcomponents of the system for whatever reasons will 

adversely impact the realization of the primary objective – to save lives. All components 
should be implemented simultaneously if effective coordination is to be achieved. 

Mitigation strategy/strategies: Ensure commitments and strong coordination of all 

stakeholders including LVBC; NEAs, operators, participating countries, agencies and 

financial contributions from participating governments; capacity building to the PIU 

and other project staff; and awareness programmes.   
 
Non approval of EU-AITF grant. Mitigation Strategy   Reduce number of SAR sites from 

22 to 15 

Number of MRCC established 

 

Nil 1-regional;  

2-national  

LVBC 

 

Number of SAR centres 
established 

1 
 

22 
 

LVBC; LVFO 
 

Weather Alerts and other 
value added services provided  

Nil 
 

3  Meteorological 
agencies (Ke, Tz, Ug) 

Women supported activities at 
the SARs locations 

Nil 19 LVBC; LVFO 
 

Output  2:    East Africa Maritime 

Transport Strategy and Lake Victoria 

maritime transport Implementation  
studies  undertaken  

Study reports  -Strategy; 

Masterplan 

Nil 

 

2 reports  LVBC, KMA, 

SUMATRA, MoWT-

Uganda) 

Weak capacity of the implementing agency (LVBC) and National Executing Agencies 

(Kenya Maritime Authority, Surface and Marine Transport Regulatory Authority, Ministry 

of Works and Transport –Uganda.  
 

Mitigation strategy/strategies: The project will fill capacity gaps by the introduction of 

PIU, NPUs; and technical support of experienced consultants; and skills development 

programme. Coordination and collaboration with other projects being implemented by 

LVBC, KMA, SUMATRA, MoWT-Ug should also help to address this weakness. 

Output  3:   Improved skills  for 

project staff and stakeholders 

Number of awareness 

campaigns held; Number of  

TA and consultants  recruited; 
progress and audit reports 

submitted on time; No of 

persons trained 

Nil 

 

20 campaigns;   

10 TA; 

12 reports; 
70 trained 

PIU/LVBC 

K
E

Y
 

A
C

T
IV

IT
IE

S
 COMPONENTS: 

1:  Establishment of a Maritime communications system for safety on Lake Victoria:  i) Maritime Communication   Network; ii) Maritime Rescue Coordination Centres ; iii) 
Search and Rescue Centres; iv) Weather alerts and value added services  

2:  EA Maritime Transport Strategy   for EAC  Lake Victoria Study: i) EA Maritime Transport Strategy; ii) LV Transport Development Programme 

3:  Project Management, Operational cost and Capacity Building: i) Project Implementation Unit; ii) TA and users capacity building; iii) Operational costs and Awareness, M & 
A; and iv) Project Audit.  

BUDGET :  

Component 1: UA 16.02million 

Component 2: UA  0.92 million  

Component 3: UA   9.01million 

TOTAL         UA 25.95 million 
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Project Plan 
P LA N A C TUA LP ER IOD

A C TIVITY S TA R T D UR A TIONM ON THS

Task Name Start 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57

Predecessors: No Value 57

AfDB Board Approval 10/19/16 1

Loan Effectiveness 04/30/17 3

Project Launch 05/21/17 5

PROJECT IMPLEMENTATION -SERVICES 

Recruitment of Consultants & 

Contractors
03/30/16

2

Project scoping & Design 03/30/17 4

Extending Coverage MCN 07/31/17 9

Installation of MRCC software 

&equipement
10/30/17

16

Installation of SARs oftware 

&equipement
10/30/17

12

Installation of weather forecast systems  6/30/17
5

Undertake maritime safety promotion 07/15/17
47

Maritime Transport Study  6/30/17 12

WORKS 

Construction of MRCC Mwanza  04/01/17 18

Remodeling /construction MRCC -

Kisumu, Entebbe
 03/01/17

9

Remnovation FTI Entebbe  03/01/17 4

SARs civil Works  03/10/17 15

Civil Works:women BMUs 03/10/17 9

GOODS 

MRCC communication equipment and 

software
 03/01/17

6

MRCC furniture  09/01/17 6

SARs equipment and software  03/01/17
6

SARs furniture  09/01/17 8

SARs Boats  04/15/17 7

Weather forecast systems  03/01/17 4

Training equip -FTI Entebbe  03/01/17 5

PROJECT MANAGEMENT 

Purchase of vehicle  06/01/17 4

Operation of the PIT 03/30/17 49

Capacity building 06/30/17 49

Monitoring and Evaluation  6/30/17 56

Project audit 12/30/17 49

MRCC operation  02/28/18 31

SARs Operation 02/28/18 31

VAS operational costs 12/30/17 31

Life Jackets 10/30/17 43

Training -WOMESA 01/30/18 24

Project Completion 04/30/21 1  
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REPORT AND RECOMMENDATION OF THE MANAGEMENT OF THE ADB GROUP 

TO THE BOARD OF DIRECTORS ON A PROPOSED LOAN TO  KENYA, UGANDA, 

AND TANZANIA FOR THE IMPLEMENTATION OF THE MULTINATIONAL LAKE 

VICTORIA MARITIME COMMUNICATION AND TRANSPORT PROJECT 
 

Management submits the following report and recommendation on a proposed ADF loans for 

UA 17.75 million to the Republics of Kenya (UA 3.77 million) and Uganda (UA 10.21 

million) and the United Republic of Tanzania (UA 3.77 million) to finance the Multinational 

Lake Victoria Maritime Communication and Transport Project. 

 

I – STRATEGIC THRUST AND RATIONALE 

1.1. Project linkages with country strategy and objectives 

While Lake Victoria offers socio-economic opportunities to the population of the countries 

sharing this important natural resource, a lack of infrastructure and a coordinated transport 

strategy for the lake means that opportunities are not being fully realised and that there are also 

significant costs associated with activity on the lake. The project will provide critical safety of 

life infrastructure for a lake on which as many as 5000 people die each year, and produce a 

transport strategy and masterplan to enable the proper utilisation of the lake by commercial and 

private users.    

Specifically, the project will establish a Maritime Communications System for safety on Lake 

Victoria, including a Maritime Safety Coordination Centre and Search and Rescue centres, and 

produce a maritime transport strategy for the EAC and Lake Victoria maritime transport 

implementation studies. The project is designed around the 4th EAC Development Strategy 

(2011-2016).  It addresses the maritime transportation and navigation safety intervention area 

and will contribute to the provision of safe, efficient, cheap and environmentally friendly 

transport links and fishing activities to achieve poverty reduction and sustainable development 

goals. The project is  in line with (i) the Protocol for Sustainable Development of Lake Victoria 

Basin; (ii) LVBC Strategic Plan 2011 – 2016  aimed to  (a) improve safety of navigation and 

security on Lake Victoria; and (b) promote an enabling environment for investments in lake 

transport; (iii) continental ICT agenda as decided by the 14th African Union Summit held in 

February 2010 which called for the improvement of inland waterways maritime 

communications; (iv) Bank’s 2011 regional strategy – EAC RISP focusing  on regional 

infrastructure and capacity building; (v) the CSPs of the participating countries [Kenya 2014-

18; Uganda 2011-15 (2016-20 under preparation); Tanzania 2016-20], which  include a pillar 

on infrastructure development; and (vi) the Bank’s ICT Operation Strategy and specifically its 

focus on the extension of communication infrastructure networks to support regional 

integration and inclusive growth which is in line with the Bank’s Ten Year Strategy. Putting in 

place safe maritime and transport infrastructure will contribute to the realisation of the region’s 

Development Strategy which is articulated in the Bank’s Hi5s focus of improving people’s 

quality of life through attracting investments in lake transport, tourism and water sports. The 

socio-economic welfare of the communities will be improved through the extended 

telecommunication coverage, as business will be carried out more efficiently with the available 

value added services.  

1.2. Rationale for Bank Group’s involvement 
1.2.1 The relevance of the project for East Africa is illustrated by the importance Lake 

Victoria plays in the region. The lake: 
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 is the world's second and Africa’s largest fresh water lake with an area of 69,000 km2; 

 has a shoreline in Kenya, Tanzania and Uganda while Rwanda and Burundi are a part 

of the upper watershed that drains into the lake through the Kagera River; 

 has the largest freshwater fisheries in Africa catching 800,000 to 1,000,000 metric tons 

of fish annually, worth around USD 600 million at the landing points and USD 250 

million in exports; 

 provides livelihood for three to four million people around its shoreline; 

 employs about 200,000 fishermen to perform the primary fishing activity using a fleet 

of small crafts approaching 70,000 in number (65% of which are paddled); 

 has an important untapped potential for tourism and transportation industries; 

 claims an estimated 5,000 lives each year as a consequence of drowning, pirates, and 

accidents. Most of the lives lost are fishermen who leave behind a number of 

dependents – affecting perhaps 30,000 people’s wellbeing annually.   
 

The existing marine transport routes on the lake are critical for trade and economic 

development in the Lake Victoria Basin (LVB).  Despite this, marine transport has not been 

well utilised and there is room to increase its share of traffic compared to other modes like 

road, railways and air transportation.  Lake Victoria's resources have, in part, not been fully 

exploited due to the fact that it is one of the most dangerous waterways in the world as the 

statistics on lives lost each year demonstrate. It lacks a comprehensive navigation and safety 

system to protect those who use the lake. If anyone gets in trouble in a boat out in the lake, 

they are highly unlikely to be saved by any organised rescue but must, instead, rely on the good 

fortune of being assisted by other lake users.  
 

1.2.2 The Bank actively supported EAC in finding funding for the necessary feasibility 

studies. The Swedish International Development Cooperation Agency (SIDA) had financed 

previous efforts, but it was no longer able to continue the support due to internal priority 

changes. The Bank obtained NEPAD funding for the detailed feasibility study on 

implementation of the Maritime Communications for Safety on Lake Victoria (MCLSV). The 

study report was submitted in October 2010. The Bank further supported the updating of the 

feasibility study report which was completed in February 2014.  The study findings indicated 

the mobile telecommunications industry in the region was committed to take responsibility for 

the commercially viable connectivity component of the project. The project will address 

maritime transportation and navigation safety challenges and contribute to the provision of 

safe, efficient transport links and a safe fishing environment that will improve quality of lives 

of people living within the basin. The project will contribute towards feeding the people within 

the basin, improving their quality of lives and integrating the participating countries (Kenya, 

Tanzania and Uganda) which is in line with the Bank’s High 5s focus areas.  

1.3. Development Partners Activities and Donor Coordination Arrangements 

The main donors involved in the development of the Lake Victoria Basin International 

Maritime Organisation (IMO), Global Environmental Facility (GEF), Swedish International 

Development Corporation Agency (SIDA), African Medical and Research Foundation 

(AMREF), the World Bank and African Development Bank. The EAC Secretariat coordinates 

donor support to its projects and programmes implemented by its specialised organs through 

Partnership Fund established since 2006. Lake Victoria Basin Commission (LVBC) is one of 

the statutory organs of the East Africa Community. The Partnership Fund has eleven 

contributing members, four observers and one non-contributing member (the World Bank). 

The European Union coordinates other member countries and meet once every year. 

 

The established coordination mechanism oversees various initiatives implemented by the 

LVBC including development of the Lake Victoria Transport Act, of 2007. The Transport Act, 
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2007 was developed with the assistance of the International Maritime Organisation (IMO). The 

Act was adopted by the EAC and came into force for operation on 4 November, 2009. Laws 

and regulations to operationalize it are being developed and disseminated. The laws will 

address safety issues including sea worthiness of vessels operating on the lake. Further, LVBC 

secured funding of USD 3.8 million from the Global Environmental Facility (GEF)/SIDA to 

undertake: (a) a survey and mapping of marine navigation channels; (b) installation of aids to 

navigation equipment and facilities; and (c) implementation of a contingency plan for oil spills 

and hazardous wastes management in Lake Victoria. These are being done under the World 

Bank-financed Lake Victoria Environmental Management Project Phase II (LVEMP II), with 

funding of US$252 million. Under AMREF, Lake Victoria Basin HIV&AIDS Partnership 

(EALP) is being implemented. EALP is a three-year programme managed by the African 

Medical and Research Foundation (AMREF). The programme intends to establish a framework 

for improving the effectiveness of HIV and AIDS responses for mobile populations within the 

Lake Victoria Basin. Lastly, the African Development Bank Group is financing the Lake 

Victoria Water Supply and Sanitation Programme (LVWATSAN II) worth about US$120 

million. LVWATSAN II will contribute to the improvement of the livelihoods and health of 

communities in the basin and the reduction of pollution of the lake through sustainable water 

supply and sanitation infrastructure.  

 

II – PROJECT DESCRIPTION 

2.1 Project Objectives  
The development objective of the project is to contribute to broad-based poverty alleviation 

and improvement of livelihoods of people through increased investment in maritime transport 

and fishing on Lake Victoria. Specifically, the project will establish a maritime communications 

system for safety on Lake Victoria, including the implementation of a maritime safety 

coordination centre and search and rescue centres on the Lake, and produce a maritime 

transport strategy for the EAC.  

2.2     Project components   

Table 2.2: Project Components 
No. Component 

Name  

Sub Component Description Budget   

(USD) 

1 

 

 

 

Establishment 

of a 

Maritime 

communicati

ons system 

for safety on 

Lake 

 Victoria 

(i) Maritime Communication Network  

 Develop PPP structures with Global System for 

Mobile Communications (GSM) telecom operators on extending 

existing networks 

 Extend GSM mobile coverage and functionality(time slot; tune BTS)  

 Establish service level agreements for MRCC and MCN services 

 Operationalisation of SOS (110) emergency number 

 Interfacing the MCN with the Video Surveillance System (Uganda)  

 Support MRCC operations and maintenance cost  

22,588,849 

 

 

(ii)Maritime Rescue Communication Centre (MRCC) 

 Construction and furnishing of Regional MRCC-Mwanza –with 

provision of briefing room for weather alerts  

 MRCC office remodeling and furnishing in  Kisumu;  and Entebbe+ 

Weather alerts briefing rooms 

 Installation of emergency communication equipment and software 

 Develop and establish maritime safety monitoring information system 

 Purchase of project vehicle 

(iii)Establishment of twenty two (22) Emergency Search and Rescue 

stations (SARs).  

 SAR station buildings and civil Works-dredging and jetty construction  

 SAR station buildings and civil Works-dredging and jetty 

construction.   

 Purchase and Installation of SAR equipment including solar power 

backups. 
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No. Component 

Name  

Sub Component Description Budget   

(USD) 

 Purchase of boats (22 speed boats; 4- medical facility rescue boats) 

 Support SAR station operations and maintenance cost 

 Construction of fish skin processing shades, drying platforms/racks, 

waste management for women group at BMUs/SARs 

 Construction of women shades for locally hand-made  life jackets; 

purchase of safety and lifesaving equipment (2400 nos) 

 Construction of garbage pits 

(iv)Weather alerts and provision of value added services 

 Installation of weather forecast systems(3/country) and additional 

navigation aid equipment for Uganda 

 Dissemination of weather alerts products (radio, sms, briefings) 

 Strengthening of meteorology offices (computer equipment) to be 

linked to MRCC 

 

2 

Maritime 

Transport 

Study  

 

(i) Development of East African Maritime Transport Strategy 

 Recruitment of consultancy services 

 Validation of study reports 

 Packaging /publication 

1,299,422 

(ii) Preparation of Lake Victoria Transport Development Programme 

 Recruitment of consultancy services  

 Validation of study reports 

 Packaging /publication 

 

3 
Project 

Management 

and Capacity 

Building 

 

 

(i) Support operation of PIU, NPU, NEAs 

 Recruitment and training of MRCC& SARs  staff 

 Recruitment of Consultants-project specification and design; tender 

documents preparation 

 Operational  costs of the core project components  including SARs  

 Operations of the PIU (logistics, workshops, meetings and overheads) 

 Operational costs of seconded staff at MRCCs- sub centers and SARs 

12,695,551 

(ii) Capacity building of the Project Implementation Unit and  National 

 Project Units and key stakeholders  

 Strengthening of maritime training facilities  -Fisheries Training 

Institute(FTI)/Safe Waters  –Entebbe (renovation, furniture, computer 

equipment, slipway and workshop for maintenance and repair of boats 

and oil spill containment equipment) 

 Undertaking training programme for PIU, NPUs,  boat pilots and 

divers, rescue teams, fishermen, and management of oil spill 

contingency plan (association of fishermen at Beach Management 

Units located at SAR centers) 

(iii) Skills development 

 Support  training of 5 (1 from all EAC Partner State)members of 

Women in the Maritime Sector for East and Southern Africa 

(WOMESA)  

 Support (HIV) Population  Health and Environment programme at 

SAR centres (in collaboration with LVBC) 

(iv) Awareness and Monitoring and Evaluation 

 Preparation of Communications project’s strategy – recruit a 

consultant 

 Implementation of Awareness programme including  maritime safety 

promotion 

 Preparation of M&E  framework plan 

 Undertake community baseline and outcome surveys 

 Implementation of M&E plan in collaboration with line Ministries and 

Treasuries 

(v) Project audit–fees  

  Total  36,583,822 
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2.3. Technical solution retained and other alternatives explored 
 

2.3.1 Maritime Communication Network: An emergency response infrastructure and 

weather data dissemination mechanism requires a functional communication network that will 

deliver any International Morse code distress signal (SOS) to a coordination centre for a timely 

dispatch of a rescue boat. A wireless communication system covering the most travelled part of 

Lake Victoria is required for contact between boats in distress and rescue centres. The need is 

applicable for maritime traffic of big transport and fishing boats as well as for small craft. In 

order for a communication system to be effective, it must cover most of the lake area with 

good quality signal cover. Another requirement is that radio terminals for use on board must be 

relatively cheap, and be accessible also for fishermen with very low incomes. The traditional 

radio system for sea cover is Very High Frequency (VHF) radios. The feasibility study for the 

project showed that a VHF system is not optimal for Lake Victoria, essentially due to high 

costs of terminals with little commercial interest for the fishermen. The commercial vessels 

and the fishermen when operating within range of existing GSM antennas already use GSM 

telephones. The GSM coverage has been increased much faster than expected around the 

shores of the lake and thus become the dominant means of communications. The conclusion on 

the technology choice was that GSM is by far the most cost effective solution for maritime 

communications on Lake Victoria and the one that is most likely to be adopted by lake users. It 

has the advantages that it can be deployed and operated for the commercial traffic as well as 

the emergency communications. 

 

2.3.2   High Frequency (HF) radio for remote waters:  The existing GSM coverage in the 

area 20 to 30km from land is adequate for the fishing vessels in most cases. However, 

fishermen and other transport vessels have started to go further out on the lake beyond the 30 

km range and hence the danger still remains of absence of maritime communications network 

for security on the lake. The technical limitations of GSM require another radio solution for 

commercial fishing and shipping vessels when out of reach of Extended Range GSM. Most 

commercial vessels have HF radio on board, which will provide an effective communication 

complement. It is therefore proposed that the MRCC and all SAR stations are equipped with 

standard HF radios. The operators at the MRCC will listen to the emergency frequencies used 

on the lake, and the HF radios can then be used to communicate with vessels in emergency 

cases when out of range of the GSM network.  

 

2.3.3   Positioning Systems: Location based services in a GSM system provide information on 

the location of the distress signal and that should enable a MRCC to direct the SARs operation.  

The need for location based services is therefore two fold: first, for knowing the location of the 

caller in distress and, second, for directing fishing boats or other vessels in the area to the 

emergency location. The specialized rescue facilities also need similar features on their 

communications systems, which could include the GPS and satellite navigation systems. The 

project will implement the Enhanced Cell Global Identity (E-CGI) which is a location based 

system that has the advantage that it will have 100 percent coverage in the GSM network 

working with legacy handsets and is relatively inexpensive to implement.  

 

https://en.wikipedia.org/wiki/Morse_code
https://en.wikipedia.org/wiki/Distress_signal
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 Table 2.3: Project alternatives considered and reasons for rejection 
 

Alternative name Brief description 

 

Reasons for rejection 

 

Installation  of  

VHF based 

maritime 

communication 

system  

A VHF radio system 

enables the vessel to 

communicate send a 

distress signal to 

coordination centre to 

trigger search and 

rescue operation. 

Very High Frequency (VHF) radios require high capacity 

power source which is not available in most of the 70,000 

peddler fishing boats on the Lake. Operation and 

maintenance is therefore a serious challenge. Affordability 

of the radio equipment is another factor since radio 

terminals for use on board must be relatively cheap, and be 

accessible also for fishermen with very low incomes. A 

Global Mobile System (GSM) which is currently common 

around the lake has therefore been the preferred technology 

for the project. 

GSM system for 

remote waters 

The GSM network 

coverage on the lake is 

inadequate for 

distances more than 

50km from the shore. 

 

The GSM system can theoretically be extended to a 

maximum of about 70 km from the base station. The line of 

sight between the GSM antenna and handset should also be 

unobstructed for the signal to go through. Hence the 

curvature over the Lake surface determines the maximum 

range. A higher antenna will reach further out. Considering 

the long distances on the lake High frequency radios will be 

used instead of the GSM system for the remote areas at the 

center of the Lake. 

Assisted Global 

Positioning System 

(A-GPS) 

A-GPS is a handset 

based system for 

establishing the 

location of the distress 

signal.  

Affordability of the technology by the targeted users 

excludes the usage of handset based technology as they are 

expensive since the handsets need to be equipped with GPS 

chips and special software. 

 

2.4. Project type 
This is a stand-alone operation, financed by ADF loan and a grant from European Union Africa 

Infrastructure Fund (EU-AITF) whose approval process is ongoing.  

2.5. Project cost and financing arrangements 

The estimated project cost, net of all taxes and duties including provisions for physical and 

price contingencies, is UA 25.95 million (USD 36,583,822). The budget includes physical 

contingency of 2.44% and price contingency of 4.07%. The project will be implemented over 

four years. An exchange rate of USD 1.41 to 1 Unit of Account has been used in the cost 

estimates. Proposed financing from the ADF window amounts to UA 17.75 million (USD 

25,014,522) of the total project cost. Each participating country (Kenya, Tanzania and Uganda) 

will contribute UA 3.77 million from their ADF Loans while Uganda will utilise its eligible 

available ADF balance of UA 6.44 million to finance six additional SAR sites and other project 

activities detailed in Table B2.2.8 of the Technical Annexes. Discussions are still on-going 

with the European Union –Africa Infrastructure Fund (EU-AIF) to contribute UA 3.38 million 

(USD 4,770,000). Participating countries will contribute UA 4.82 million (USD 6,799,300) 

which is 18.6 % (10% counterpart fund; 8.6% contribution in-kind covering land where the 

MRCCs and SARs are to be built) of the total project cost. Table 2.2.1 below show details of 

the project budget.  
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Table B.2.2.1 Summary of Estimated Project Costs (USD; UA ‘000s) 
 

 

Table 2.5.2 shows the detailed estimated Project Costs by Category. Table 2.5.3 shows the 

budget and projected funding by period of implementation of this 4-year project. The exact 

timing of each component spending is subject to consequent review and detailed design of the 

project.  Project costs by category for the ADF Loan and EU-AITF Grant are shown in Tables 

2.5.4 and 2.5.5 respectively. Technical Annex B2 provides detailed project cost estimates and 

expenditure per country.  

 Table 2.5.2: Detailed Estimated Project Costs by Category (Total in UA/ USD) 
Category of Expenditure  Kenya  Tanzania  Uganda  Total Cost 

(UA) 

Total Cost 

(USD) 

Services  953,386 953,386 1,632,606.38 3,539,378 4990525 

Works    1520095    1520095 2,595,449.17 5,635,639 7946250 

Goods  1098731 1098731 4,534,043.26 6,731,505 9491421 

Project Management, Operations and 

Capacity Building  
  2574759    2574759 3,304,088 8,453,606 11919586 

Base Cost 6146971 6146971 12,066,187 24,360,129 34,347,782 

Physical Contingency (2.44%) 149986 149986 294,415 594387 838,086 

Price Contingency (4.07%) 250182 250182 491,094 991458 1,397,955 

Total Cost  6,547,137 6,547,137 12,851,696 25,945,970 36,583,822 

 
Table 2.5.3: Expenditure schedule by project component by period of implementation 

(UA million) 
 

Component 

 

2016/17 2017/18 2018/19 2019/20 Total  

(UA million) 

1. Maritime communications system for     

safety on Lake Victoria 

4.35 9.69 1.99 0 16.03 

2. Maritime Transport for Lake Victoria      

Study 

0.92 0 0 0 0.92 

3. Project Management, operational costs  and 

capacity building 

1.38 2.52 2.52 2.58  9.00 

Total  cost  (UA millions) 6.65 12.21 4.51 2.58 25.95 

 

 Table 2.5.4:  Summary of Expenditure by Category (UA million) - ADF LOAN 
Category of Expenditure  Kenya  Tanzania  Uganda  Total Cost (UA) 

Services  0.87 0.87 1.56 3.31 

Works  1.14 1.14 2.22 4.50 

Goods  0.48 0.48 3.91 4.87 

Project Management, Operations and Capacity Building  1.04 1.04 1.89 3.97 

Base Cost 3.54 3.54 9.59 16.66 

Physical Contingency (2.44%) 0.09 0.09 0.23 0.41 

Price Contingency (4.07%) 0.14 0.14 0.39 0.68 

Total Cost  3.77 3.77 10.21 17.75 

Description  USD UA 

(million) 
Percentage  

1. Maritime communications system for safety on 

Lake Victoria. 

 22,588,849 16.02 61.7 

2. Maritime Transport for Lake Victoria Study  1,299,422 0.92 3.6 

3. Project Management, operational costs  and 

Capacity Building 
 12,695,551 9.01 34.7 

                            Total Estimated Project Cost  36,583,822 25.95  

             Contribution from Participating  States          6,799,300                            4.82 18.6 

            AfDB Funding   25,014,522 17.75 68.4 

             EU-Africa Infrastructure Fund   4,770,000 3.38 13.0 
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 Table 2.5.5: Project Cost by Category of Expenditure (UA million) EU-ATF GRANT 
 

   

Categories of Expenditure Foreign Currency 

(USD) 

Foreign Currency 

(UA million) 

Local 

currency 

Total Cost 

(UA million) 

Works 1,600,000 1.05 0 1.13 

Goods 3,170,000 2.13 0 2.25 

TOTAL COSTS 4,770,000 3.18 0 3.38 
 

2.6. Project’s target area and population 

2.6.1  The project’s target area is the Lake Victoria Basin (LVB) located in the upper reaches 

of the Nile River basin. LVB occupies an area of about 251,000km2 of which 69,000km2 is the 

lake area and is shared by Kenya, Uganda, Tanzania, Rwanda and Burundi. Population of Lake 

Victoria basin is approximately 35 million and the lake provides income and livelihood for up 

to 4 million people.  
 

2.6.2 The people of Lake Victoria basin are involved in several activities in support of their 

livelihoods including fishing, farming, bee keeping, trading activities, quarrying and sand 

harvesting’ and mining of gold and other minerals. There are some large urban centres on the 

shores of the lake but the area is, to a great extent, populated by fishing communities living in 

rural villages and remote islands. This activity is also a significant source of employment and 

livelihood to a large number of people in the basin including women’s fish skin processing 

locally known as “mgongo wazi”. In addition to the fishing, a significant number of larger 

vessels operate commercially on the lake for transportation of passengers and cargo.  

 

2.6.3 The project is an intervention by EAC to reduce maritime accidents, save lives, 

improve security and bring efficient and affordable communications to the Lake Victoria 

communities. Safe maritime operations will attract investments in lake transport, tourism and 

water sports. The socio-economic welfare of the communities will be improved through the 

extended telecommunication coverage as business will be carried out more efficiently with the 

available value added services. 

 

2.7.  Participatory process for project identification, design and 

 implementation 
2.7.1  In an effort to address the maritime safety challenges on Lake Victoria, the 3rd EAC 

Development Strategy 2006-2010 identified the project as a priority intervention to be 

undertaken by LVBC. The short code 110 for maritime emergency rescue services on Lake 

Victoria has been adopted by the EAC national telecommunications regulatory authorities and 

shall be gazetted by EAC. Further stakeholders’ consultations were undertaken during 

workshops held in 2010 to discuss the detailed feasibility study which was undertaken with 

financial assistance from the NEPAD IPPF. The Bank preparation and appraisal missions 

consulted widely with the stakeholders including the government and potential customers. This 

involved consultations with policy makers in government agencies, private sector and NGOs. 

2.7.2 Further, the issues pertaining to the project were considered by the EAC Ministers 

responsible for Communications, who directed LVBC to implement the project at their 

Meeting held on 15th February, 2007. The decision was subsequently adopted by the 3rd 

Meeting of the Sectoral Council on Transport, Communications and Meteorology in June 

2007.   The EAC Council of Ministers, at their 18th Ordinary Meeting held on 4th September, 

2009, approved the hosting of the Lake Victoria Maritime Search and Rescue Coordination 

Centre (MRCC) at Mwanza, Tanzania. The Government of the United Republic of Tanzania 

(URT) will provide a piece of land in Mwanza Municipality comprising two plots (Plot No.42: 
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2,853m2 and Plot No 44: 1,463m2) with combined size equivalent to 0.43 ha for the 

construction of Regional MRCC. Adequate temporary office space to accommodate the MRCC 

before the construction has been provided at SUMATRA Mwanza offices. 

2.8 Bank Group experience, lessons reflected in project design 

2.8.1  The Bank Group has been active in the ICT and transport sector in the region. Under 

the current Regional Integration Strategy Paper (RISP) 2011-15 for Eastern Africa (EA), the 

Bank Group focused on improving governance, expanding infrastructure and human resource 

development. The Bank group has been an active partner in i) the creation of African Virtual 

University (AVU) in 2004. In 2011 it provided a US $15.6 million grant through the ADF to 

create 12 new open distance and e-learning centres and upgrade 15 e-learning centres, at the 27 

AVU partner institutions; ii) financing the Regional Information Communication Technologies 

Centre of Excellence  in Rwanda; iii)  a project to establish the EAC - Payment and Settlement 

Systems (UA 15.0 million)  with a substantive ICT component that ensures well-functioning and 

integrated Real Time Gross Settlement (RTGS) and retail payment systems.  In the transport 

sector the Bank group has implemented various terrestrial and air transport projects but none in 

maritime transportation.  

 

2.8.2  Lessons learnt from the implementation of the above mentioned completed and ongoing 

projects in the region include the need for: 

 

i. clear delineation of responsibility between national and regional organizations and for 

implementation through government structures;  

ii. clear accountability mechanisms and monitoring frameworks;  

iii. long term capacity building within the implementing authority; and 

iv. awareness building among the public and other key stakeholders, as a key to 

sustainability.  

 

According to a Regional Project Progress Review (RPPR) undertaken in 2013, the quality of 

the regional portfolio is currently rated satisfactory with an overall rating of 2.38 (on a scale 

from 0 to 3). 

 

2.9. Key performance indicators 
2.9.1 The indicators proposed to monitor the implementation of the Multinational Lake 

Victoria Maritime Communications and Transport project are: Impact indicators: Percentage 

of Population living below $1.25 a day; Outcome indicators:(i) Number of  lives lost on the 

Lake; (ii)  Number of cargo and passenger  vessels on the lake; (iii) the size of the indicative 

pipeline of transport projects; Output indicators: (i)  percentage of the lake covered by a GSM 

signal; (ii)  number of MRCC established; iii) Number of SAR centres established; (iv) the 

number of weather Alerts and other types of value added services provided; (v) number of 

complementary activities to support women undertaken;  (vi) number of strategies and studies 

produced; (vii) Number of awareness campaigns held; (viii) Number of  Technical Assistants 

(TA) and consultants  recruited; (ix) progress and audit reports submitted on time; (x) number 

of training programme held.  

 

2.9.2   The feasibility study and pre-investment assessments undertaken between 2004 and 

2013 provided acceptable baseline data. The data to access output and outcome indicators will 

be collected and analysed by the Monitoring and Evaluation experts at the Lake Victoria Basin 

Commission and respective National Statistics bureaux. 
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III – PROJECT FEASIBILITY 

3.1. Economic and financial performance 

3.1.1 The project has been evaluated as a standalone project. The methodology for economic 

analysis is based on cost benefit analysis by comparing the “with” and “without” project 

scenarios over a period of 20 years. The economic costs consist of: (i) the capital investment 

costs and (ii) the routine and periodic maintenance expenses. The nature of the proposed 

investments are intended to establish a much-needed maritime communication network and 

SAR organization on Lake Victoria. The direct benefits of the project are humanitarian in 

nature – saving lives and property salvaged, as a direct result of fast and effective interventions 

by search and rescue missions. An estimate of 5,000 lives lost annually on the Lake covering 

the three countries (Kenya, Tanzania, and Uganda) has been mentioned in Lake Victoria Basin 

Commission documents and it is assumed that when fully operational, the project will save 

4000 lives compared to 1,150 lives estimated to be saved during the base year of 2019. The 

growth rate of fatalities (without the project) will be identical to the growth rate in traffic and 

fishing activities (lake users), which is assumed to be 3%.  Generated demand for fishing 

activities as result of safer maritime communication, search and rescue facilities and navigation 

aids was considered to be embedded in the 3% growth rate. The growth rate in fatalities, with 

the project, will grow at a lower rate of 2%. The contribution of the project to the total lives 

savings is assumed to be 80%, with the rest being contributed by other supporting systems, 

such as medical centers, maritime transport safety measures and other factors not within the 

scope of the project.  The indicators of viability used are the Economic Internal Rate of Return 

(EIRR) and Net Present Value (NPV).  

 

3.1.2 There are other related benefits that will be realized from the project such as reduced loss 

of vessels and associated gear and increased fishing and transportation activities on the Lake 

and increase in other economic activities such as agricultural produce traded between Lake 

Victoria Basin Countries, mainly maize, beans, and bananas. A simple calculation shows that 

salvaging 300-400 boats per year out of the fleet of 70,000 (corresponding to one successful 

SAR mission every two weeks per SAR station) would save an approximate USD 2 million per 

year. However, these are not considered in the analysis as they do not represent main stream of 

benefits for this project.  

 

3.1.3 The project implementation is assumed to commence in 2017. With a construction period 

of 30 months, the first year of project operation is assumed to be 2019 and the analysis period 

goes up to 2037. Residual values are assumed as 40 % of the initial capital investment given 

the nature of the project asserts (buildings and medical boats) that have longer lifetime than the 

project. The residual values are credited to the project in the final evaluation year of 2037. 

Table 3.1 below gives a summary of the economic analysis results, whose details are presented 

in Technical Annex B.7. An assessment of the investment cost of implementing the Lake 

Victoria Maritime Communications and Transport project (2016 prices) gives an internal rate 

of return of 20%. A sensitivity Analysis was carried out test the robustness of the economic 

analysis results.  The results indicate that a 20% increase in the investment cost and a 20% 

decrease in benefits (the worst-case scenario) results in a 15 % internal rate of return which is 

above the assumed opportunity cost of capital of 10%, implying that the results are robust. 

Hence it can be concluded that the development solution chosen for the project is economically 

viable.  
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        Table 3.1: Key economic and financial figures 
 

EIRR, (base case) 20% 

NPV (at 12 % discount rate) USD 38.07 million  

EIRR (20% decrease in benefits) 17% 

EIRR (20% increase in costs) 18% 

EIRR (+20% costs & -20% benefits) 15% 

3.2. Environmental and Social impacts 

3.2.1 Project Environmental Categorization: 

The project is a Category 2 type according to the Bank’s Initial Environmental and Social 

Screening Checklist because it is not expected to generate significant negative impacts, and 

any that arise can be mitigated through implementation of the ESMP which has been prepared. 

In addition, the project will not result in the displacement of people through land uptake for its 

facilities. The sites for the facilities will be on a vacant piece of land (for MRCC) or on 

existing landing sites (for SARs) which have access roads with some having electricity and 

water supply connections. For the MCN, the enhancement of GSM coverage on the lake will 

be attained through repositioning of existing transmitter receivers as well as co-locating 

additional ones on existing Base Transmitters Stations whose erection and operations have 

been approved by the environment and communications regulatory agencies in the three 

countries. 

 

3.2. Potential Sources of Impacts and Mitigation Measures: Overall, the project components 

and activities will likely have minimal environmental and social impacts which will arise 

through: 

 

a. The MRCC (Maritime Rescue Communication Center): This component will be 

constructed on a piece of land provided by Tanzania Ports Authority (TPA) in Mwanza 

(Tanzania) and will occupy area of approximately 0.5 ha. The construction works for the 

MRCC will generate some short-term negative impacts which will be limited to soil 

erosion and loss of site vegetation. There will be no displacement of people and therefore 

no issues of resettlement; 

b. The Search and Rescue Stations (SARs): The SARs will be established on existing and 

operational landing sites facilities owned by Ministries responsible for fisheries in the 

Partner States. The SAR facilities will be restricted to one parking shed for the rescue 

boat occupying approximately 50x40 to 60x50 m in each of the sites and the works will 

mainly include foundation works for the support columns for the shelters. Almost all 

construction materials will be sourced locally from existing suppliers for stone 

aggregates, sand and cement. The SARs sites have access roads, some are connected to 

electricity and water supply hence, there will be impacts from creating and connecting 

such facilities on to the sites; and 

c. Improvement in Maritime Communication Network (MCN): This will be attained through 

extending the current range of the GSM system to its technical maximum using the 

Extended Range feature. However, where there will be need for additional equipment for 

MCN, such equipment will be co-located on the existing Base Transmitter Stations 

whose importation, installation and operations are already approved by both the 

Environmental and Communications regulatory agencies in the three Partner States of 

Kenya, Tanzania and Uganda. 

3.2.3  Disclosure of the ESMP: 

Disclosure shall be by LVBC sharing copies of the ESMP with the Environment Management 

Agencies in Kenya, Uganda and Tanzania. After the three Agencies have reviewed and made 
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comments on the ESMP, LVBC convenes a meeting of the Environmental Agencies in the 

three countries to discuss their comments after which, the three Agencies issue an Approval 

with conditions for the ESMP implementation. As per the provisions in the EAC management 

structure, LVBC is expected to present a report on the ESMP to the Coordination Committee 

for Permanent Secretaries for adoption of the report. On the Bank side, the Executive Summary 

of the ESMP has been posted on the Bank’s website on January 16, 2015, submitted to the 

Bank’s Public Information Centre, and distributed to the Bank’s Tanzania and Uganda Field 

Offices and East Africa Resource Centre (Nairobi). The summary is also presented in 

Technical Annex C8 of the appraisal report.  

 

3.2.4   Stakeholder and Public Consultations: 

During preparation of the ESMP, the Consultant held thorough, free, informed and open 

consultations with the various stakeholders including environmental management agencies in 

the three partner states, LVFO, LVEMP II project management staff, Surface and Marine 

Transport Regulatory Agency (SUMATRA), Tanzania Ports Authority (TPA), fisheries 

management agencies in the partner states, gender and HIV/AIDS agencies, local leaderships, 

some of the fisher communities and representatives of Beach Management Units in landing 

sites in the three countries. Attempts were also made to consult women groups in the fish 

landing sites such as Gyenvudee Fish Processors Association, Kirumba Fishers Association. 

The Consultant also met some NGOs such as Safe Waters and Strategic Community 

Development Network (SACODEN). Stakeholders reiterated the importance of addressing 

navigation safety and rescue services in the lake and the project is overdue taking into account 

numerous loss of life that has occurred in the Lake. 

 

3.2.5 Role of LVBC in ESMP Implementation: 

LVBC, an institution of the EAC, will work closely with the NEAs to guarantee a uniform 

strategy and establish a strong basis for organizational cooperation in future. In the LVBC, the 

Environment and Natural Resources Management Officer under the Deputy Executive 

Secretary Projects and Programmes will be responsible for the technical day-to-day 

management of the project. The HIV/AIDS and gender dimension in the ESMP will be 

overseen by the Regional Programme Coordinator for the Population, Health and Environment 

Programme. LVBC will also constitute a Steering Committee which will be responsible for 

overall policy, constant review, approving work plans and coordination of project 

implementation as well as quarterly reporting on the project. At the national level, the 

respective national environment management agencies will play an oversight role on the 

implementation of the project and quarterly report to the ENRO at LVBC. 

 

3.2.6   Complementary Initiatives: 

a. Gender Mainstreaming and Economic Empowerment: This intervention shall involve 

construction of fish by-products handling sheds, advanced fish drying racks and smoking 

kilns. At the landing sites for SARs, women are engaged in mainly processing by-products 

of the Nile Perch from the fish factories where fish skins and smoked Nile Perch 

considered unsuitable for export markets are sold to markets on an informal basis. The 

backs and heads referred to as mgongo wazi are prepared and sold to local markets such as 

Nairobi. However, the salting and sun drying is done in an unhygienic environment i.e. on 

the ground and on dilapidated tables. Moreover, the working environment in the open air 

means experiencing frequent interruptions from rain and wind. It is proposed that the 

project should build at all 22 sites sheds with concrete benches/slabs, pave the sites and put 

up some protective walls and storage space. This will shield the women from the sun and 

rain while they do the cleaning and salting of the fish be-products. The result will be 
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increased output and quality of the products which would fetch better prices and increased 

sales. 

 

b. Other Social Impacts 

 

i. Health and Hygiene considerations: The project will include interventions in dealing 

with communicable diseases through sensitization and awareness campaigns covering 

diseases such as HIV/AIDS, malaria and bilharzia, among others. The sensitization and 

educational campaigns shall include general hygienic behaviors surrounding the fish 

landings and handling of waste material. In some of the landing sites, the communities 

dispose waste directly into the lake. The worst case noted by the Mission is in Kirumba 

Fish Market Mwanza where heaps of solid wastes are dumped directly into the water 

and within close distance to where people swim and draw water. In addition to the 

sensitization and awareness programs, the project will support construction of a waste 

dumping facility at Mwanza and intensify health campaigns at the landing sites at the 

SARs including provision of latrines for use by the public. This will be done in 

collaboration with the BMUs, fisheries departments and LVFO among others.  

 

ii. Employment Creation and Inclusivity: Among the AfDB’s strategic pillars is wealth 

creation by offering direct and indirect jobs to local communities the project will 

include in its design sensitization programs for men and women at the work place in 

order to create an atmosphere of self-respect among workers and between workers and 

employers. In addition, the contractor putting up the sheds shall be sensitized to offer at 

least 180 of semi-skilled and unskilled jobs to women and the youth in the project 

areas; and sourcing some of the construction materials and project goods from local 

artisans and suppliers. The contractor shall be obliged to train local youth (both men 

and women) to operate some of the construction machines and equipment. The design 

of the rescue boats (especially the larger ones) and construction of landing platforms 

shall provide rumps for use by people with disabilities and elderly, among the 

vulnerable. 

 

iii. Self-Protection and Survival: use of personal protective equipment such as life jackets 

is limited. Few fishermen wear life jackets out of habit, beliefs and unaffordability. 

Working with the NGO (Safe Waters) in Uganda, the project will support the 

distribution and use of life jackets through campaigns dispelling unfounded beliefs and 

by making affordable life jackets.  The NGO (Safe Waters Africa) is already employing 

women to make the safety jackets from locally available materials such as empty water 

bottles in so doing help to manage the problem of solid waste in a form of empty plastic 

bottles. 

 

iv. Safety Awareness and Educational Campaigns: Available information from the local 

communities indicates a significant number of accidents happen in transportation boats 

which are often overloaded and have no means for saving people when accidents occur. 

Such incidents could be prevented and reduced if safety education and awareness 

campaigns were enhanced within the transportation sector. These could be through 

educational programs in schools, operators and communities. Provision and 

promotional activities in the use of protective gear such as life jackets to passengers, 

control of over-load and fitness inspections of boats could go a long way in reducing 

fatal accidents. The project shall, therefore include in its educational campaigns these 

aspects that target the boat operators and passengers.  
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IV – IMPLEMENTATION 

4.1. Implementation arrangements 

4.1.1 The East African Community Secretariat will be representing the participating 

governments of the Republic of Kenya, Republic of Uganda and the United Republic of 

Tanzania as the entity responsible for overall oversight of the project delivery. It will delegate 

the day-to-day management of the project’s regionally implemented activities to the Lake 

Victoria Basin Commission (LVBC) as an overall regional implementing Agency. LVBC, an 

institution of the EAC, will be responsible for overall implementing entity at regional level to 

guarantee a uniform strategy, keep initial costs low by using the established EAC and national 

institutions and establish a strong basis for organisational cooperation in future. LVBC will 

specifically be responsible for activities that have been categorised during project appraisal as 

“joint activities” that should be procured and implemented jointly at the regional level to 

ensure systems interoperability, standards, quality, efficiency, harmonization of activities and 

benefit from economies of scale. At the national level, the National Executing Agencies 

(NEAs) will be responsible for the implementation of activities that have been categorised as 

“national” posing low risk if procured and implemented at national level. The appointed NEAs 

are Kenya Maritime Authority (KMA), Surface and Marine Transport Regulatory Authority for 

Tanzania (SUMATRA), and the Ministry of Works and Transport for Uganda. LVBC and the 

NEAs will work closely with the respective National Meteorological agencies for the provision 

of weather forecasts and the Lake Victoria Fisheries Organisation (LVFO) in the utilisation of 

the Beach Management Units, establishment of SARs, aids to navigation and training.  

 

4.1.2. LVBC as an overall project implementing entity will execute the project activities 

through the Project Implementation Unit (PIU) to be located in Mwanza, Tanzania. The 

National Project Units (NPU) to be created within the National Executing Agencies will be 

responsible for the day to day implementation of the project at the national level.  LVBC will 

supervise the Study on Maritime Transport in accordance with the agreement with NEPAD 

IPPF. The PIU team shall comprise the Project Manager (Team Leader); Procurement 

Specialist, Financial Expert, Environment/Social Specialist, Telecoms Expert, MRCC Expert, 

Marine (SAR) Expert and Administrative Assistant. It is recommended that key staff to be 

seconded by the member states should overlap with the Project Implementation Experts to 

ensure skills transfer and the efficient maintenance of the project. The Operational Staff of the 

MRCC and SARs shall comprise three MRCC Operators, Regional SAR Coordinator and 

Telecom expert, Administrative assistant and a Driver.  It is estimated that each SAR site will 

have a trained crew of 1 station manager and 2 rescuers who will be responsible for the 

identification and training of local potential rescuers. The three will be seconded to the project 

by the respective governments of the participating countries.  This crew will be alternating 

between education, safety awareness promotion, community projects, as well as being at 

standby for SAR operations on a 24/7 basis. The SAR stations will be the focal point for 

changes of awareness, attitudes and behaviour. The long-term interplay between the fishing 

and travelling population and the SAR organisation will hopefully create a new safety 

culture. Further, the National Technical Committee (NTC) and the National Project Unit 

(NPU) formed at the NEAs will work closely with their counterpart committees (RTC and 

PIU) at the regional level.  

 

4.1.3 Project Oversight: The proposed implementation structure includes: (a) Regional Policy 

Steering Committee (RPSC) (b) Regional Technical Committee (RTC) (c) Regional Project 

Implementation Unit (PIU), (d) National Policy Steering Committee (NPSC), (e)National  

Technical Committee (NTC) and (f) National Project Unit (NPU) in each of the three National 

Executing Agencies (NEA)/institutions. RPSC will be responsible for overall policy, constant 

review, approving work plans and coordination of project implementation at the regional level. 
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The RPSC functions will be aligned with existing Joint Regional Steering Committee. RTC 

will provide technical inputs; review work plans, budgets and progress reports. NPSC will have 

similar roles like RPSC at the national level including ensuring alignment with the national 

development policies and strategies. NPSC members will be drawn from key national 

implementing ministries, agencies and institutions. Oversight details are given in Section B3.3 

of the Technical Annexes. 
 

4.1.4  Monitoring Arrangements: The project will develop communications and knowledge 

management strategy; undertake awareness activities including capacity building for fishermen 

associations, transporters and other targeted users; undertake monitoring and evaluation 

activities.  
 

4.1.5 Project audit: Support periodic and final auditing of project resources. 
 

4.2 Financial Management and Disbursement Arrangements 
 

4.2.1 The Bank conducted an assessment of the adequacy of the financial management systems 

for the National Executing Agencies (NEAs) based on Bank’s FM Implementation Guidelines-

2014.  The assessment concluded that the overall risk for LVBC was found to be “moderate” 

but with weaknesses. There are weak controls over administrative expenditures in general and 

foreign travel in particular which is of concern to the Partner States, external auditors as well as 

the Bank. To address these concerns, the EAC Secretary General has instituted measures to 

address controls over expenditures to ensure value for money. The Surface and Marine 

Transport Regulatory Agency and Uganda Ministry of Works and Transport risk was assessed 

as “Moderate” while the Kenya Maritime Authority was found to be “substantial” due to 

weaknesses in the level of staffing both in the whole organization and also in the Finance 

department coupled with limited experience in the management of Bank financed Projects and 

Programs. The administrative structures of KMA have now been strengthened by filling the 

key vacant positions including those in the Corporate Support Services Department (CSS) and 

capacity building and training on the Bank’s financial management and procurement 

procedures will be provided by the Bank in order to lower the residual fiduciary risk to 

acceptable levels. The Proposed mitigation measures as per the risk tables in the Technical 

Annexes, when  implemented will enhance the Project  ability to (1) use the funds for the 

intended purposes in an efficient and economical way, (2) prepare accurate, reliable and timely 

periodic financial reports, and (3) safeguard the entities’ assets. 

 

4.2.2 Each of the NEAs and LVBC will prepare an annual work plan and budget for 

implementing program activities taking into account the specific program components and 

activities to be implemented “jointly” and at the “national” levels. The plans and budgets will 

be submitted to the partner states’ line ministries for approvals and for onward transmission to 

LVBC for consolidation. The consolidated work plan and budget will be submitted to the Bank 

by the LVBC. With the help of the Deputy Executive Secretary Finance & Administration 

(DFAD), the LVBC’s Executive Secretary will be responsible for consolidating the 

organization’s overall budget. The Budget is approved by the East African Legislative 

Assembly (EALA) after consideration and adoption by the Council of Ministers. Part of the 

project operational costs for activities implemented at national level will be funded by 

participating countries through counterpart and in-kind contributions. 

 

4.2.3 The NEAs and LVBC will maintain project books of accounts, including a Cash Book, 

ledgers, journal vouchers, fixed asset register and contracts register. All of the NEAs will 

observe the accounting practices applicable to each of the recipient countries. The project’s 

accounts will be prepared by designated Project Accountants in each of the Executing 

Agencies. The accounting systems in use shall be configured to enable the separate recording 
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of financial transactions relating to the Project and generate specific Project financial reports.  

The internal control systems in each of the NEAs and LVBC will be applied to the Project. The 

internal auditors will also cover the Project transactions in their work program. 
 

4.2.4 The annual project financial statements will be prepared by each Executing Agency in 

accordance with the International Public Sector Accounting Standards (IPSAS) annually by 

30th September. The annual financial statements should include: (i) a Balance sheet that shows 

assets and liabilities; (ii) a statement of Receipts and Expenditures showing separately Bank’s 

funding, those of counterpart and co-financiers if applicable, and cash balances; (iii) Notes to 

the Financial Statements describing the applicable accounting principles in place and a detailed 

analysis of the main accounts. 

  

4.2.5 Each NEA will prepare quarterly interim financial reports for the project which will be 

shared with the Bank within forty five (45) days after the end of each quarter. In addition, the 

Project shall provide an update on financial performance of the project as part of the Borrowers 

Quarterly Progress Report (BQPR) as required by the Bank not later than 15 days after the end 

of the quarter. The external audit arrangements applicable in each of the Executing Agencies 

shall apply to the Project using the Bank’s Terms of Reference for external audit. The audit 

report, complete with the management letter and management responses, will be submitted to 

the Bank by each Executing Agencies no later than six months after the end of the fiscal year.  

 

4.2.6 Disbursement Arrangements: 

The Program will use the Direct Payment and the Special Account methods for disbursement.  

 

4.2.7 Each of the NEAs and the LVBC will open a program Special Account in foreign 

currency, in their respective central banks, to receive the loan proceeds. Replenishments to 

each of the NEAs and LVBC will not be linked to other NEAs’ progress. Each of the NEAs 

will, through their respective ministries and ministry of finance, submit payment requests to the 

Bank. All replenishment and payment request to the Bank by the NEAs shall be copied to the 

LVBC.  

 

4.2.8 The Project funds will be tax exempt and the LVBC (an EAC organ exempted from 

tax) and the NEAs will ensure that they have sought necessary tax exemptions where 

applicable when using the project funds for project purchases. 

 

4.2.9 To ensure financial accountability, the participating governments will prepare 

subsidiary agreements with LVBC on activities that will undertake on its behalf at the regional 

level.  

 

4.3. Procurement Arrangements  
 

4.3.1 Procurement of goods, works and the acquisition of consulting services including non-

consultancy services financed by the Bank for the project, will be carried out in accordance 

with the “Procurement Policy for Bank Group Funded Operations”, dated October 2015, as 

amended from time to time, and following the provisions stated in the Financing Agreement. 

Specifically, Procurement would be carried out following(i) Borrower Procurement System 

(BPS): Specific Procurement Methods and Procedures (PMPs) under BPS comprising the 

Public Procurement Disposal of Public Assets Act and Regulations, using the national Standard 

Solicitation Documents (SSDs) or other Solicitation Documents agreed during project 

negotiations” for various group of transactions to be entailed under the project; and   (ii) Bank 

Procurement Methods and Procedures (BPP): Bank standard Procurement Methods & 

Procedures (PMPs), using the relevant Bank Standard or Model Solicitation Documents SDs, 
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for contracts that are either: (i) above the set thresholds, or (ii) in case BPS is not relied upon 

for any category of procurement. The assessment of procurement risks at the Country, Sector, 

and Project levels and of procurement capacity at the Executing Agencies (EAs), were 

undertaken for the project and the outputs have informed the decisions on the procurement 

regimes (BPS or Bank) being used for specific transactions or groups of similar transactions 

under the project.  

 

4.3.2 The Procurement of works, goods and services for the project will be undertaken based 

on the categorization of national and jointly (regional) implemented activities to ensure 

compatibility, standards and synchronisation of systems and operations of the project. The 

procurement shall clearly define which participating country the procured item is intended to 

serve at national level. Upon clearance of the procured items by the respective country, the 

required payment for national based items shall be done directly from the Bank drawn from 

national loan accounts or paid from the national special account by the national Implementing 

Agency. The national Technical Committee shall nominate experts who will participate in 

preparation and evaluation of the bid document for jointly procured items. For activities 

implemented at national level by the participating countries, procurement of NCB and 

Shopping contracts will be carried out by the respective National Implementing Agencies 

(KMA, SUMATRA and Ministry of Works and Transport –Uganda) in accordance with the 

respective public procurement laws using their national Standard Bidding Documents. 

Procurement by National Executing Agencies shall be done in collaboration with LVBC and 

LVFO. The overall project risk for procurement is moderate. Detailed procurement 

arrangements are provided in Technical Annex B5. 

4.3.3. Monitoring: Monitoring will be based on the Project log-frame, using existing 

Management Information System and project resources. The PIU will be responsible for 

monitoring and report regularly to the Regional Policy Steering Committee (RPSC) through 

the Regional Technical Committee (RTC), National Policy Steering Committees (NPSCs) 

National Executing Agencies (NEAs) and National Technical Committees (NTCs). Another 

level of monitoring will be through quarterly progress reports, annual audits and Bank Group 

supervision missions. The proposed Project will support M&E capacity development of the 

implementing agency (LVBC). 

 

Table 4.3.: Project Milestones 
Timeframe Milestone  Monitoring process / feedback loop 

October  2016 

November 2016 

February  2017 

Board Approval  

Signing of Loan Agreements  

Project Launching  

AfDB 

GoK, GoU,GoT and AfDB 

GoK, GoU,GoT, LVBC and AfDB  

Every March and October of 2017 to 2020 

December 31 of 2016 to 2020 

June 2018 

December 2020 

Project Supervision Missions 

Submission of Audit Reports 

Mid-term Review  

Last Special Account 

Replenishment date 

AfDB 

GoK, GoU,GoT and LVBC 

GoK, GoU,GoT, LVBC and AfDB  

GoK, GoU,GoT and LVBC 

December 2020 Completion of all activities  GoK, GoU,GoT and LVBC 

April  2021 

April  2021 

Closing Date  

Last Quarterly Progress 

Reports. PCR mission planned  

GoK, GoU,GoT and LVBC 

GoK, GoU,GoT, LVBC and 

AfDB 

 

4.4. Governance 
4.4.1. The overall governance ratings of the participating countries (Kenya, Uganda and 

Tanzania) are above African average. They are ranked among the top twenty countries 

(Tanzania-18); (Kenya-14); and (Uganda-19) in the Ibrahim Index of African Governance 

(IIAG) for 2015. The countries have been implementing key economic and financial 

governance reforms in recent years. In the ICT sector, Kenya, Tanzania, and Uganda have 

reformed the sector by instituting responsive policy and regulatory frameworks and are already 
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reaping the benefits of liberalisation in the form of increased private investments and use and 

the introduction of new business ICT models and services. According to World Economic 

Forum’s Networked Readiness Index (2015), the participating countries scores high in the 

sector’s political and regulatory Environment: Kenya (3.8/66), Tanzania (3.6/83) and Uganda 

(3.5/86). At the project level, the implementation, oversight, audit, monitoring and evaluation 

are as detailed in Section 4 above. 

 

4.5  Sustainability  
The fisheries and transport sectors of Lake Victoria generate substantial income and revenue 

which should partly be re-invested by participating countries in enhancing safety of the 

beneficiaries. International conventions/protocols such as the International Convention for the 

Safety of Life at Sea (SOLAS) 1974 as amended, the International Convention for the 

Prevention of Pollution from Ships (MARPOL) and the International Convention on Maritime 

and Search Rescue (SAR) of 1979 place the responsibility for providing SAR services upon the 

State. Subsequently, a sustainable financial platform from which SAR services can operate has 

been discussed at various meetings of the East African Community level as well as at the 

national levels. Kenya and Tanzania have already ratified the relevant international maritime 

conventions and protocols on safety of navigation and are implementing them through various 

regulations. Uganda is finalising the process of ratifying the protocols. In view of this, 

participating countries’ contribution to SAR services on the lake has been emphasized in the 

project for sustainability. The National Executing Agencies (KMA, SUMATRA, MoWT-

Uganda) will be directly responsible for the implementation of activities that have been 

categorised as “national” including running of SARs through the counterpart budget during 

project time. The Council of Ministers has agreed that Partner States through LVBC will 

contribute to running of MRCC. Part of the project operational cost (approximately USD 4 

million/year), 18.6 % of the amount  will be met by contributions from participating countries 

which comes as counterpart funds (10%) and contribution in-kind contribution in kind (8.6%). 

Upon completion of the project, LVBC will absorb the key PIU staff into its established 

structure and financial obligations will be reflected in the Commission’s annual budget. 

Similarly, the operational costs of MRCC sub-center and SARs will be met by respective 

maritime administrations which are also the National Executing Agencies of the project. In 

addition when the Lake Victoria Transport Act, 2007 is fully implemented, the participating 

countries (governments and other stakeholders) will finance the safety functions on the lake 

through: (i) registration fee per registered fishing participating governments vessel (from the 

fishermen), (ii) landing fee per landed ton (from the fishing industry), (iii) safety fee per 

commercial vessel, (iv) grants from donors and other voluntary contributions. The proposed 

model is based on a “stakeholder solidarity” basis and contains different sources of funding to 

provide a minimum level of financial stability to operate the MRCC and SAR organization. 

4.6. Risk management 

The project has identified key risks that may negatively affect project outputs and outcomes. 

The table below presents the main risks, which are elaborated in the results-based logical 

framework.  
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Table 4.5: Risks 
Risks Mitigation Measures Risk Rating  

Institutional Capacity 

Weak capacity of the 

implementing and operating 

agency. 

The project will fill capacity gaps at the Implementing 

Agency (LVBC) and the National Executing Agencies 

(NEAs) by the introduction of the Project Implementation 

Unit (PIU), National Project Units (NPUs) and the 

provision of technical support of experienced consultants 

to the PIU and NEAs. The NEAs will ensure that the 

essential staff for FM and Procurement are in place. 

Coordination and collaboration with other projects being 

implemented by LVBC and Bank funded project at NEAs 

should also help to address the capacity weakness. 

Medium 

Commitment from Private Telecommunications Operators 

Some of the functionalities 

proposed may impact on the 

revenue base of the operators and 

might thus be perceived 

negatively. 

Workable partnerships to focus on common objectives and 

definition of acceptable business models should help to 

gain the support for and ownership of the project.  

Medium 

Coordination 

The project will entail the 

establishment one Regional 

MRCC and two national MRCC 

whose interests may sometimes 

compete. 

Through the implementation structure, the project will 

form a foundation for organisational cooperation and 

represent a consensus on the key directions and priorities. 

Low 

Partner States Contribution 

Delays in Partner States 

remittances.  

The challenge will be addressed through the established 

EAC mechanisms. 

Low 

Co-Financing  by EU-AITF  

Non approval of grant  In the event that the EU-AITF grant is not made available 

to the project, a total number of SARs supported by the 

grant will be reduced from 22 to 15 (three per country plus 

6 additional for Uganda)  

 

Medium 

Sustainability  -Fees Levied to Support Maritime Safety 

Introducing fees to support 

maritime safety may be viewed as 

additional taxation. 

The challenge will be addressed through education of 

stakeholders and the industries involved. At any rate these 

fees are complementary to Partner States contributions 

though rural telecom development funds or other means. 

Medium 

4.7. Knowledge building 

4.7.1 Lake Victoria is the largest lake in Africa and the safety issues faced by its users are 

arguably more acute than elsewhere in the continent. The project will include capacity building 

activities including undertaking training programme for boat pilots, rescue teams, fishermen 

association of fishermen at Beach Management Units located at SAR centers and special 

training for women professionals under WOMESA association. Most of the training will be 

done by the existing maritime institutions in the region including the Safe Water Africa 

facilities in Kampala, Uganda. Similarly, safety issues arise on the other major lakes of Africa, 

including Lakes Tanganyika and Malawi. The Bank will take the lessons from this project, 

including those related to its design which includes Public and Private Partnerships (PPPs) 

aspects in partnership with mobile telecommunications operators, and consider how it might 

support future similar multinational projects.  The project also includes interventions to support 

economic activities around the lake particularly related to women.  These interventions include 

actions to encourage the fabrication of life jackets and improved “mgongo wazi’ fish skin 
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processing.  Information gained from the project including the Regional Transport Strategy and 

Masterplan will help the Bank design future interventions to support economic growth around 

inland waters. 

 

4.7.2 The Bank Group will use and disseminate the knowledge generated from the project 

preparation and implementation activities as well as exchange of experience between the 

project staff and experts in East Africa and other parts of Africa. 

 

V – LEGAL INSTRUMENTS AND AUTHORITY 

 

5.1 Financing instrument  

The legal instruments for the project are: (i) Loan Agreements between the Republic of Kenya, 

Republic of Uganda, United Republic of Tanzania  and the African Development Fund for a 

loan of UA 17.75 million (UA 3.77 million =1.5 PBA; 2.27 RO for Kenya and Tanzania; and  

UA 10.21 = 7.94 PBA; 2.27 RO for Uganda).   

5.2 Conditions associated with Bank’s intervention 

Confirmation in writing by Lake Victoria Basin Commission that a Joint Regional Steering 

Committee and the Regional Technical Committee are already in place. Further, an interim 

Project Implementation Unit (PIU) has been set up for the overall coordination of the project. 

The PIU staff include the Project Coordinator, Maritime Transport Safety and Security Officer, 

Procurement Specialist, Accountant, Environmental Officer, all of whose Terms of Reference 

are  acceptable to the Fund.    

 

A.  Condition Precedent to Entry into Force of Loan Agreements 

The entry into force of the Loan Agreement shall be subject to the fulfilment by the Borrower 

of the provisions of section 12.01 of the General Conditions Applicable to African 

Development Fund Loan Agreements and Guarantee Agreement.   

 

B.  Conditions Precedent to First Disbursement of the Loans   
The obligations of the Fund to make the first disbursement of the Loan shall be conditional 

upon the entry into force of the Loan Agreements and the submission by the Borrower 

evidence from the Implementing Agency, in form and substance satisfactory to the Fund, of the 

fulfillment of the following conditions:   

(i) Evidence of having opened US Dollar denominated special accounts in Kenya, Uganda and 

Tanzania  or in a currency acceptable to the Fund by each NEA and the LVBC;  

(ii) For Uganda, the opening of a local currency account in the Bank of Uganda to receive  

proceeds from the special account for local expenditure and project operations; and 

(ii) Submission for approval to the Fund of the subsidiary agreement on the on-granting of UA 

2,856,825.52 for jointly implemented regional activities, signed between the Borrower and 

LVBC, on terms and conditions acceptable to the Fund. 

 

C.  Other Conditions 

 

(i) Within [three (3)] months of entry into force of the Loan Agreement the Recipients shall 

establish the National Policy Steering Committee (NPSC) for overall policy ensuring 

alignment with the national development strategies, constant review, approving work plans 

and budgets at national level with terms of reference and composition acceptable to the 

Fund;  and 
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(ii) For Tanzania, within [six(6)] months of entry into force of the Loan Agreement the 

evidence of title deeds in the name of East African Community for the plots where the 

offices of the Regional MRCC are going to be constructed in Mwanza before funds for 

construction are disbursed 

 

D. Undertaking 
The Recipients shall; 

(i.)  submit regular sector monitoring report along with project quarterly progress report; 

 

(ii.) fully implement the Environmental and Social Management Plan (ESMP) for the Project, 

and comprehensively report to the Fund on the said implementation on a quarterly basis; 

and 

(iii) submit to the Fund Annual Reports approved by the relevant authorities on ESMP 

 compliance. 

5.3. Compliance with Bank Policies 

This project complies with all applicable Bank policies. 

 
 

VI – RECOMMENDATION 
 

Management recommends that the Board of Directors approve the proposed an ADF loan of 

UA 17.75 million to the Republic of Kenya (UA 3.77 million); Republic of Uganda (UA 10.21 

million) and the United Republic of Tanzania (UA 3.77 million) for the financing of the 

Multinational Lake Victoria Maritime Communications and Transport Project, for the purposes 

and subject to the conditions stipulated in this report. 
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APPENDIX 1. Project Area - Lake Victoria Basin covering parts of the EAC  
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APPENDIX II. Locations for Search and Rescue Sites around Lake 

Victoria  
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APPENDIX III. Socio-Economic Indicators 

 

Value added by activity at current prices, million US dollars  

 

Table-A1 
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Table-A2 

 

 
 

Source: EAC Facts and Figures-2014, EAC Secretariat 

 

 

 

 




